Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



WAR LABOR POLICIES BOARD
Hinutes of Meeting

October 11, 1918,

Present: Mr. Coonley, dcting Chairman.
lire Irury
lire Frayne
' Major Gitchell
Mr. Hammond
lire Keefe

lir. Sgyth

Miss Van Kleeck

Miss Abbott

ir, Chenery

iir, Gans

lir, Lamson,

¥r. Bell, Executive Secretary
lire Coonley presided as Chairman at the request of ir. Frankfurter,
who was unable to be present.

I. The Bxecutive Secretary submitted a statement by the Chairman of the
Board outlining the accomplishments of the Board which have tended to
stimulate production and suggesting the creation of & committee of
representatives of the production departments of the government to make
further investigations and recommendations in connection with this

problem.

Moved by Wr. Freyne, seconded by Miss Van KleelMp, that the Chair-

man's report be accepted and that he be authorised to appoint a com-
mittee on Stimulation of Production; the membership of the committee

to include representatives frox the War and Navy Departments, Emergency
Fleet Corporation, Fuel Administration, War Industries Board and

also representatives of labor and employers. Hotion carried unanimously,
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Mimates of the Board - October 11, 1918,
-l

Il After discussion, it wvas agreed that the Chairman of the Board be
requested to conduct an investigation of the operation of the plan of
industrial exemptions drawn up by the committee on the Relation of mil-
itary to Industrial Man-powsr and subsequently adopted by this Board
and theProvost Marshal Jenmeral; the Chairman to0 submit & report in
this matter at the earliest possible date.

lir. Coonley left at 10:45 and requested Mr, Frayne to take the
chair,
IIl. Mre. Grant Hamilton, Director of the VWorking Conditions Service,
Department of Labor, and Dr. Alice Hamilton, chairman of his committee
on a Sanitary Code for the Explosives Industry, were invited into the
meeting to submit the code as drafted by the committee.

After discussion, it was the sense of the meeting tiat the reporst

should be referred back to the committee to consider the new clause sSug-
gested by Mr. Hamiltom with reference to the length of the working day
for process workers,

Moved by Miss Van Kleeck, seconded by Mr. Smyth, that the Executive
Secretary request the War and Navy Departments to consider the Sanitary
Code submitted by this committee and to present their recommendations to
this Board before the next meeting in order tiat one uniform code may be
adopted for all government departments. Motion carried unanimouslye
IVe Miss Van Kleeck submitted a tentative draft of standards governing
the employment of women in industry smd asked that the Board members give

it careful consideration before the next meeting,

On motion duly made and seconded the meeting was adjourned at
12815 Po .0

George L. Bell, Executive Secretary,
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WAR LABOR POLICIES BOARD
Minutes of MNeeting

October 18, 1918,

Present: lr. Prankfurter, Ghairman
lir, Bass ’
Mre Eyerly
jire Hammond
lire Keefe
kr. Smyth
Major Tally
Miss Van Kleeck
lMiss Abbott
ur. Chenery
lire Gans
Mre. Bell, Executive Secretary.

I. The consideration of the Samitary Code for the Explosivss

Industry wes postponed to the next meeting of the Board as the

Working Conditions Service, Department of Labor, reported that they
had not yet reached an agreement with the War Department with regard
to certain changess

II. Kiss van Kleeck submitted & tentative draft of Standards Govern-
ing Employnent of Women in ladustrye

After several changes were agreed upon in the draft, it was moved

by Nr. Smyth and seconded by Hajor Tully that the standards be approved
and adopted by the Beard, including the changes indicated during the
meeting and omitting all references to the Hailroad Administration;
and that the Chairman appoint & special committee with power to change
phragseology and 0 make mandatory reyuirements hortatory. Motion

carried unanimouslye
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Minutes of Board lieeting
War Laber Policies Board

October 18, 1918.

The Chairman appointed the following special committee for this
purpose: MNajor Tully, Miss Abbott, Mis Van Kleeck and Mr. Ganse.

III. The Chairman submitted a guggestion that the Board create
a committee to investigate and report on the question of general insurance
for war workerse

¥oved by Mr. Smyth, seconded by Major mully that the Chairman appoint

& committee to report to the Board at the garliest possible date on the

advisability and practicability of the government adopting a general

insurance plau for war workerss Motion carried umanimously.
On motion duly made and seconded the meeting adjourned at 12:30 P M.
george L. Bell,

Executive Seciretary.
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CUIQIFEt‘(f’:}jjfﬂ'lx ON PUBLICITY METHODS

¥inutes of the Fifth Meeting

Washington, October 3, 19i8.

The Conference met in the Office of the Cieiruan a6 two
o'clock with the following wembers present:

Major Thomas Dr. Keir Mies Lewls
Cept. Bunler Mr. Masren Niss Ury
Cept. Horder Nr. Kvepler Mre. Colowsn
Lt« Todd. Mr. Ml'y

Capt. Hosaler (

¥r. Re Boule Smith ( Guests

Mr. Morley (

Mr. Corning representing Mr. Ingersoll sud Nr. Pestijoim

The mimutes of the last meeting were read and approved.

Mr. Felix Morley representing the United States Employment Service
was elected a marber of the Conference.

Mr. R. Noale Smith, who is sssociated with Captain Dickinson ia
the Ordnance Department, was elected & member of the Conference.

Mr. Ingersoll sent word that he was engaged in field work and was
unable o attend the meeting, but was plamning to have ready to present at

the next meeting & report comcerning Imstructions to Speaicars.

Mr. David K. Niles, Chief of the Motion Picture Section of the
Information and mducation Service of the Department of Labor, was present
at the request of the Chalrman and expiained the plans of the Committes on
Public Information relating to the use of motionm plotures oy the various depart-
wents of the Govermment for propagends purposes. Nr. Niles answered a number
of gquestions as o toe kind of service ne was prepared to render and stated
that the Committee on Public Information would soom wend out lists of the
filme they were preparing to supply, together with suggestions concerning
other advantages they wouid be abie to oifer,

The Chairvan explained that he wae auplifying the minutes of the
Conference beyond the usual limitations of such records in order that absent
members on reading the minutes of the meeting wight get the drift of the dis=
cussions as well as & record of the votes passed.

Captain Buhler read a letter dated September 36 frow Genersl March,
Chief of Staff, advieing the Conferemce of some of the ressons why he could
not grant our request for the use of returned American soldiers &s speakers. He
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explained that the War Departnent bad permitted several mmdred returned
Averican soldiers %o take paré in the present Liberty Loan Deive, bub that

the Becretary of War feele very stropgly ou the sudbject of exploiting wounded
soldiers, andi has refused absolutely %o allow L(hax to be carried arcund tise
country. General Merch poiuted ot Lot e tilue went on the nawder of returned
soldiers would be greally laCreased, 4nd Lthat Chere would be avalladle asrs and
more wen for use in euch drives & the piberty Loun Campaign. Capteln Bullder
commnented on the situstion. Followlag & genersl discucsion, the Chalrman waa
suthoriged tu roply to the letter, taking such steps as in his judguent seexod
wise.

It sas voted tuat the Rxscutive Clerk make {nquiry of the menbders
of the Counference &s %o the nusber of roturned Awerican seldlers they could
use a8 speukers Jn Lthelr respective departueats and to lndicate the lemgth
of time they could esploy their serviccs. If they adeunsed scldler speaksrs
frow aliled countries $o0 glve & specific expression of the effectivenszs of
their work, and if they are aanxicus (¢ use American returned soldiere (o state
how much more elfegpive thuat would be. .

Mr. Corning, who was present representing Mr. Ingerscil and Mr.
Pettijolm, reported that he was using in the theatres ir comection with the
Liberty Loan drive, an alien squad of American scldiere with grest effect, and
recoumended to the meubers the use of such squide in commection with public
meotings av & substitute for Americun swoldler speakers when they could not be
DA e

Lieutenant Todd reported that an old order in the Navy Department
had been recently revived forbiddiing the use of the wembere of the Favy as
speakers except for such purposes a8 the Liberty Loan Campaign.

The Chairman brought to the Conferemce this suggestion from Major
Tully and Mr. porkine of the War Department--the advisability of launching »
publicley cawpeign sucouraging all the war lndustries in the country to make
as & definite goal wn inoreese of production of 25% in the next six months.
A full discussion developed &us Aiffliculty of seleoting any percentage that
would be Jjuat to all induatries and it was aleo pointed out by Mr. Bawley
that the result of such & campalign on the working classes would be wuch wmore
satisfactory if we were to sot &8 She goal & high standard of atteniance
rather than an iluncrease in productlion. t was pointed cut that the latter
would follow Af the former could be secured, but that the psycaclogy of the
appeal would be much atrenger if 4% were nundled in this way. After & very
complete dlscussion it was voted So refer the whobe matter for further con=
sidoration and roport at the next mestlag ¢ & commdttee conslating of Mr.
Kospler, Chairman, Lieutsnant Todd and Major Thowas.

The Executive Clerk exhibited card forms for registering inform-
ation concerming speakers to be zupplied by the various wewbers of the Cun=
forence.

Mre. Koepler reported that he had discharged Gumer C. W. gutteridge
one of his spaskeru, for discbeying crders. Tale information will be placed
on file.
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Lieutenant Todd presented & report of the labor situation in the
Fourth Naval District. The Executive Clerk was i mtructed to semd coples
of these reports fn the eight or ten members present who expressed & desire
for it. This report covered matters of labor shortage, turn-over and
efficiency, with conclusions and reconmendations.

Lieutenant Todd exhibited an 1llustrated poster making an appeal
to the workers of Americs in five languages and the Executive Clerk was ine=
structed to send & copy to each member of the Conference, together with a
statement that the publishers of the poster, ( Michael T. Hickey, represen=-
tative) will be glad to supply our members without expense any number they
may desire.

It was voted to meet again Thursday, October 10, at two o'clock
in the Chairman's office.

The meeting adjourned at 4.00 P.¥.
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WAR LABOR POLICIES BOARD
MINUTES OF MEETING
October 25, 1918.

Present: Mr., Framkfurter, Chalrman
My, Bass
Mr. wu
Mr, Hammond
Mr. Howe
Asst. Seqy. Roosevelt
Mr, Smyth
Major Tally
Miss Van Kleedk
Miss /Abbott
Mr. Chenery
¥r, Gans
Er. Perkins
¥r. Gamis, Acting Secretary

1. The Chairman ennounced that Colonel Wolf had consented

to act as chairman of the Cammittee on Induetrial Insurance.

11, Assistant Secretary of the Navy Roosevelt discussed his
observations on the labor situation in England and France as oom-
pared with that in America at the present time.

111, Miss Van Kleeck presemted the yreseat situation regarding

women in industry and discussed briefly the proposed standards to be

established. ﬁ. Smyth presented the point of view of the Employ-

ment Service and the Community La_bar Boards in this matters
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WAR LABOR POLICIES BOARD
MINUTES OF MEETING,

October 25, 1918, ~ 2

After a comsiderable discussion of the standards involved in

the gemsral problem of wamen in indnstry, it was moved by Mr. Howe and

seconded that an eight-hour dsy with a maximum of a ten-hour day and a

meximum £ifty-£ive honr week should be effective for all women in indus-

try from Jammary 1, 1919. The Motlon was carried unanimously.
On motion duly mede and seconded, the meeting adjourned at

123115 P. M.

John M. Gaus

Aot ing Secretary






