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November 1, 1918,

Mary Van Kleeck, Director, Woman in Industry Service.

To: Major ¥. W. Tully, War Department.

Subject: New England West inghouse Company, Springfield, Mass.
Interview with Commissioner Mulready.

In accordance with my suggestion and your spproval, I
iiscussed this case with Comunissioner Mulready in Boston, Oct. 28th.
He 1s awaiting our Jjudgment in the matter. No information in addition
to that supplied in the Women's Branch of the Ordnance Department was
fortheconing.

May I add to our previous recommendation that I have subse-
guently had a conference with the Director of the Wowen's Branch of the
Ordnsnce Departwent regarding this case and I concur in her view that
the burden of the proof should now rest upon the employer to show that
he cannot eliminate overtime rather than having the burden of proeof rest upon
the Ordnsnce Department to prove that it ie possible to eliminate the
neceesity for overtime. This 1s one of the instances where it seems to
be demonstrated that overtime work for wouen is the easiest way out of
a problem of managewent. Refusal of permiseion to work overtime would
be a spur likely to react favorably upon the very important produact ion
of this plant.

Mary Van Kleeck, Director
Woman in Industry Service.
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WAR DEPARTMENT,

WASHINGTON.

October 24, 1918.

War Department, Major F. V. Tully.

Tos Niss Mary Van Kleeck, Director, Woman in Industrye.

Subject: Request of New England Westinghouse Company,. Springfield,
Mass. for renewal of permit to employ women inspectors
overtime.

I am taking steps to have a certificate of emergency issued
to the New England Westinghouse Company, Springfield, Massachusetts,
in accordance with your recommendation endorsing the recommendation
of the Women's Branch, Ordnance Department.

I note you expect to be in Boston October 28th, and it would
be very helpful indeed if you could take up this matter with the
Cormissioner of Labor at that time. I am recuesting that the certifi-
cate of emergency to be issued by the Secretary of War date from
October 28th.

e S
7 W /é/‘-ft Aq
F. W. Tully,/

:;B.jor, Ord. U. S. A.
Acting Assistant to the Secretary of
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WAR DEPARTMENT
WASHINGTON

Oetober 18,1918

From: 0ffice of the Secretary of Var, MAjor F.W.Tully

To: Ordnance Department, Women's Branch,Industrial
Serviee Seetion.

Subject :Overtime for women at lew England Westinghouse
Company, Springfield, Mass,

S0 far a8 I haw a fixed poliey in such matters
my action has been single to do nothing likely to inter-
fere with production of vitally needed supplies for the
fighting forces., I am disinelined,therefore,to take the
ground that the Secretary of War's Office will not ask
for & renewal of the permit for the above mentioned
Gompany unless it can be shown that the Company could el-
iminate the negessity for overtige. Nothing appears in
the report indieating that the Company can do this.

I would appreciate it very much if you could hel
fy Judgement in the matter by supplying further information
on this line,

Major OPd, . U.S.A.
De liiod %0 the Office of
the Seeretary of War

: (mzma) P, TULLY,
0
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October 17, 1918

Women's Branch, Industrial Serviece Seetion

T0: The Chief of the Industrial Service Section;
Ma jor B.H. Gitchell.

SUBJIEOT: Reguest of the
of Springfikld, Ne r i
employ women inspeetors overil

In & memorendum of August 20, 1918, from the Women's Branech,
Industriel Service Scetion, Ordnance Department, to the
Women in Industry Service, Department of lLabor, 1t wes
recommended that the permit a lawing not more than five (5)
hours overtime per week per worker for not more than eighty
(80) women workers, be granted to the Hew England Westing-
house Company in recponse to their request for a renewal

of the permit previously granted.

It was further recormended in Paragraph 9 of the Memorandum
of August 20th that "the Women's Brenoh meke an investigation
of the situation #alsting to the use of women on overtime
inspection at the New England Westinghouse Company at the
expiration of the two monthe (or about October 24th) and
report to the Women in Industry Service the progress whieh
the firm is meking in regerd to eliminating the necessity
of overtime inspection by women."

In sceordance with this recommendation an inveetigetion was
made September 30th by Miss Susenne Wunder, representative
of the Women's Branch, sesigned to the Boston Distriot
office. ( A copy of her report is herewith attached.)

A eopy of & letter dated October 4th, 1918, from the New
England Westinghouse Company, signed by George S. Law,
Acsistant to Gemeral Attorney, is herewith attached, &s
supplementing and endorsing the facts stated in Mige Wunder's
report of September 30th.




b Attention is drawn to the following sclient facts in the
present situation:

(a) AMOUNT OF OVERTIME.

The Stemporary permit issued by the War Emergency In-

dustrial Commission of Massachusetts August 2lst
allowed & total overtime efiployment of eighty (80)

girla five (5) hours a week, or & total of four hun-
red (400) hours overtime per week.

Totesl overtime in five-week period beginning
Augiiet 218t allowed under termse of permit (80
girle 5 houre a week) would be 400 hours x 6 weeks,

or 2000 hours overtime.

Overtime actually worked in five-week period
beginning August 2lsi totals 2482 hours.

NOTB: Excess of 482 hours beyond total
allowed by permit. (See attached letter
of New Englun? Westinghouse company of
Octoher 24th.

NUMBER OF WORKERS APFECTED

Under the terms of the permit not more than eighty
girls were to be employed per week on overtime in-
gspection; that is not more than 400 girle in & five-
week period,

Total number of women aoctually employed on over-
time inspection during five-week period begimming
August 2let was 596.

NOTE: Number of inspectors em loyed over-
time in excess of permit was 196,

(o) SUNDAY WORK.

It hag been ascertained that on one Sunday during
this period forty-eight (48) women were employed at
the rate of 6.58 hours esch, or 2 total of 304 hours.

This Sumday work was carried on without a per-
mit although the representative of the New Eng-
land Westinghouse C haed been informed in

miasion at.a oonerense Nld July BACK ot whieh

2 representetive of the Women's Branch was
present, that workers could not be employed on

>
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Sundey without a special permit; and that in
the event of an emergeney the company should
telephbne immedistely to the War Emergency In-
dustrisl Commiseion reguesting sueh permit.

Accord t0 the statement of the Compeny, there is
now "suffioient mechinery =«ndé equipment to make 800
guns a day, but with the sdditional equipment and
spare parts required by the Governmen the equipment
is not suffioimmt do produce that number of guna and
also the spare parts and eguipment required.

REQUEST FPOR INCREASED ALLOWANCE OF OVERTIME.,

Attention is celled to Paragraph 2 of the attached
letter from the New England Westinghouse Company, where
it ie state@ on the advice of the Produection Department
"that the necessity for overtime employment of women
inspectors will eontinue ®0 long as we are engaged

in producing the machine guns on a gquantity basis; that
ig, there will inevitably be low points in the work
from time to time due to delays in receiving material
and falling off of production in some departments.”

Attention is also drawn to the last paragraph, where

it is steted: "In view of the necessity of the situation,
as disclogsed by the actual overtime, it seems to me
that when I apply for an extension of the permit, the
number of hours ssked for should be increased.”

Prom the above statemente it is understood thet the
Hew land Westinghouse Company ie not making a
special effort to do away with the necessity of
overtime employment of women, but that on the com-
trary it would seem that the work Is being
planned(on the basis of the convenience afforded

by the issuwance of an indefinite number of sue-
ceeding temporary permite.

The Women's Braneh therefore recommends: That the War De-
pagtment advise the War !Iur!onnr Industrial Commission

of Magsachusetts to iesune a teumporary permit for two weeks,
allowing mot more tham a total of four hundred (400) hours
overtime per week, affecting mot more than eighty (80)

women inspectors per week; advising the ocupan{ thaet during
this two-week period it should take steps to eliminate the
necessity for further overtime of women inspectors, inasmuch
as the Wer Department will not recoumend & renewal of the
permits,

CLARA M, TEAD, Directer
Women's Brameh, Ind.Serv.See.
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NR¥ REGLAND WESTINGHOUSE COMPANY
SPRINGFIZLD,MASS.
OCTOBER 4 1918.

Mise 5, Ay Tunder
Boston District Office
19 Portland Street
ﬂoﬂtm, HABe .

‘Dear Viee Vanderi-

I am porry that My, Craig'e illness has so long
delayed this report, with reference to overtime employnent of
women inspectors on Prowning Maghine Cun Tork.

As I stated %o um{nmmmxm
tion nt sdvises me that the neoeesity for overtire employ~-
nent of women inspectors will eontinue g0 long as we are e in
g:auu{'m lipeh Guns on & quantity dasis,that is,there will

vitably be low points in the work from time to time,due to
delaye in rnotvgu:tnia end falling off of mduhu in
some of the de 8 It will be seible %o s0 adjust the
produetion schedule that the flow of to the Apsemd Room
will automatically be maintained at a level will give

ngﬁnd tity to msnufacture the completed'guns in accordance
with our delivery schedules,

Witk referenee to the matter of Machinery snd
lquunt‘u I sdvised we do net have quite all of the mache

inery that will be required %o lﬂ?ﬁonr roduction %o the
uum:m.-uu ve hundred ) & xq. We do haw sufrie-
ient machinery and equipment to make five hundred & a Jout
with the add -1..-1"....«..4 re Parts required by
Government,the equiprment is net olent to produce that number
of ghne and alse the Spare Parts end equipmnt required.

iith reference to the nmumber of hours of over-
time of women 8ince $he permit was extended on
2let,1I find that ru overtime has been
and edghty twe (2,482) hours. The
overtime work has been five hundred
will note that the number of hours
(482) in excess of the
Var

me

SRR e
produc

in a corresponding neceseity foe an ineresse in the

of women inspectors,
A}
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Miuve Wunder Oet.4 1918

iith reference to Sunday work, Ifind that there
was only one Sunday when 1% was found necessary to work the
women inspectors overtime.,and on that day forty-eight(48) girls
worked three hundred smd Tour (304 )hours,

In view of the neceseity of the situation, as
disclosed by the metual overtinme,it seems to me that when I apply
for an extension of the peommit,the number of hours asked for should
be inereased., I shall be very glad indeed te have your suggestions
ae to what you believe 1t will be proper to aask of the Var Emergency
Industrial Commission dnder the eircumstances.

Very truly yours,

f54gned) GEORG: & Law,
ASSISTANT TO THY GENERAL ATTORNEY
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7. Women inspectors were employed on one Sunday with-
out & permit, owing to the fact that Government indpectors were
sometimes employed Sundays without permits.

Total No. of Hours Worked that Sunday 304
No. of Girls Bmployed on that Sunday 48
Averzge Hours Worked per Girl 6433

8. Letter from G.5. Law, dated October 4th, claims that
in the opinmiom of Mr. Craig, Production Man, (i1l with influenza
st time of Miss Wunder's visit): "The necessity of overtime em=-
ployment of women inspectors will continue 80 long as we are
engacsed in producing. machine guns on & quantity basis,=- that is,
there will inevitably be low points in the work from time to
time, dwe to delays in receiving material end falling off of
production in some of the departments. It will be impossible
to so adjust the production schedule that the flow of parts to
the Assembling Room will antomaticelly be maintained at a level
that will give the required quantity to menufacture the com-
pleted guns in accordance with our delivery schedulesS. . «

"In view of the necessity of the situation, as
disclosed by the actual overtime, it seems to me that when I
apply for an extemsion of the permit, the number of hours asked
for should be increased.”

9. A few inspectors were sSeen idle.

10IS B. RANTOUL, DIRECTOR

By

Suzenme A. Wunder.
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{
All communiecations should be accompanied by caron copy and addressed to

WAR DEPARTMENT

3 3 OFFICE OF THE CHIEF OF ORDNANCE
To insure prompt aitention,

in replying refer to PRODUCTION DIVISION

WASHINGTON

__ No.
Attention of

¢ 3—5845
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dAN IN LNDUSTRY ScRVICE

WEAORANDUK
a

Yoman in Industry Service

T0: Pomen'as Orunch, Industrial Service seclion, Ordnancs

SUBJECT; Permit to employ women overtime
R Festinghouee Company.

The attuched papers recommend the renewal he

permit to thie compamy to employ womem overtime for a perlod

three months, beginning August 24th. The renswal of the earlier permit

regcommended in the attached etter from Br. E. M, Agpkins
Chairman of the War Smergency Industrial Commission, dated
19th, atates that overtime was mecessary because of imadequacy of
esculpment «nd uneven routing through various departments, and it

therefore provided that an officer be detalied frou the produo-
tion divieiom of the Ordnance Department toc mske un extemsive
study of the production problemes im that plant, and
javestigation sho.ld be made by the Women's Srunch of the industrial
Service Section befure the termination of the permit.

The Women in IMdustry Service feele 1t necessary to

withoid a recommendation to the office of the secretary uf war until
information ia filed on the following pointsg

1. Has & production officer been detailed tc make
this investigation o the orgamlzation of the work?
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#ill not the wiitholding of & permit for the time
yuragement to the plamt to grapple witn its problem

8. Is not the long working week = disadvanta.e in
- 4

socurine officient inspectiom and especially im holding together sn
ble force, and wil. mot production therefore oe increcsad Dy insisting

apon the shorter working day?

4. Has the Womem's branch made the imvestig tion pro=-
vided for in the recommendation for the presant permit, or is it
understood that Mr. Irwin's investigation covers this part >f the plan?
If so will it not be poseible for Mr. Irwin to file a report dealing
specifically »ith the problems raised in the report wmade by the
fomen's Branch on July 5th?

Has the Urdnance Department any information as

yet regarding the complainmt aade to the Mediatiom Branch through the
fomen's Branch thst giris have been discharged bR this compamy for
organizing a umion? (See telegrams of July 13 sfid 17 signed, Kay
Peake, Jrganizer, Intermational Association of Machiniste) Attention
is called to the Pact that if the ggievances there alleged are fimae,
they should receive ccmsideration in conmection with thik reguest

for o permit, since any such So@eééenf frictiom belween the plant

.nd its workers has so important a bearing upom pro uctionm.

Yéu will readily understsnd that the increasing
number of regussts for aemptionm from stute labor lawe nskes nécessary

., full and detsiled statememt of facts im each case to justify the

granting oy a permit. The Woman in Iadustry Service is unwilling teo

recommend the gramtimg of permits whem the need for it is clearly
defects im orgsmizatiom, unless there is clear evidemce that

rogress ies beimg male im remedying these defects.
PIrog £ y

Mary Van Kleeck, Director.
#oman in Industry Service.




October 23, 1918,
MEMORAND UM
Majar ¥, ¥W. Tully, War Department,

Request of Ner England Westinghouse Company, Springfield, Mass.
for renewal of permit to employ women inspectors ov:.rtime.

This office aporoves the recommendation of the Women's
Brangh, namely,®that the War Department advise the War Emergency Industrial
Commission of Massachusetts to issue a temporary permit for two weeks,
allowing not more then & tetal of 400 hours overtine per week affecting
not more than sighty women inspectors per weoek, advising the company that
during this two wesks period it should take steps to eliminate the necessity
for farther overtime of women inspectors, inasmuch as the War Department will
not recomrend & renewal of the permit." We would add to ¢ is suggestions,
however, tat it be recommended that the Women's Branch of the Ordnancs
Department ascign a member of its sta’f to mske thorough observations in the
plant during the two weeks period of the permit, and that 1f possible at
the same time an expert on production be assigned to assist in the develop-
ment of more effective management.

This recomuwendation is desmed by us to be in the bast
interests of production. Previous reports on this plant indicate an attie-
tude on the part of the management which does not promise well for the
proupt fulfillment of its econtracts, and it is quite possible that the
granting of a permit which encourages the plant to make good on its own
deficiencies by overtisze work of the women 1ls sn sncouras ement of an ineffi-
c¢iency which has serious results for this important product.

The Director of this Service will be in Boston Monday
Qotober 28th, and will confer with the Commissionery of Labor at that time
about several matters. We shall be glad to take this matter up if you so
desire,

Mary Van Kleeck, Director,
Voman in Industry Service.
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AN
WAR DEPARTMENT,

WASHINGTON.

October 18, 1918.

Miss Mary Van Kleeck,
Director, VVoman in Industry,
Department of Labor,
Southern Building,
Washington, D. C,

; Subject: Request of the Tew England Westinghouse Company
of Springfield, liass. for renewal of permit to
employ women inspectors overtime.

ear Miss Van Kleeck:

o AP n v L en M s W » ¢ 24 % g e as Ty 1
I am forwvarding papers iz 3 ahove subge

I would appreciate your opinion as to what action sl
taken in this case.

4

Cte,
1oul

an(

be

(el

Here 1is another instance of vitally needed supplies

for the soldiers - Browming Guns - and the report from the
Women's Branch of the Ordnance Department does not indicate

in any way suggestions whereby the Company could maintain its
required production without overtime. My inclination, of

course, is to comply literally with the recommendation of
the Women's Branch of the Ordnance Department, but I shall
hesitate in every instance to take any step likely to shut
off production of such urgently needed means for war as
rowning guns, small arms anmmition, shells, adapters and
boosterse

Yours very truly,
- pr—
-+, ) (1A
F. We Tully, /
la jor, Orde U. S. As

9
Detailed to Office of Secretary of Vare
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October 18, 191C.

Hise Mary Vam Xlseck,
Director, Voman in Industry,
Department of Labor,
Southern Building,
Washington, V. C.

Subjeot: Request of the New England Westinghouse Company
of Springflaeld, Masse for renewal of permit to
suploy womon inspectors overtime.

Dear Mles Van Kleeck:

I am forarding vapers in the above sublect, and
I would appreciste your opiniom as to what action should be
tekem in thic ocase,

Here is anothor imstance of vitally meeded supplies
for tho soldiers ~ Broming Cuns -~ and the roport from the
Vomen's Branch of the Opénanoe Deportment does not indicate
in any wvay sucgestions whorody the Company could maintain its
roquired production without overtime. My inclination, of
sourse, is to comply literally with the recommendation of
the VWomen's Dranch of the Ordnance Depertment, but I shall
nositate in every instance to take any step likely to shut
of f production of sueh wurgently needed means for war ae
Irowning guns, small arms ammition, shells, adapters and
boosters.

Yours very truly,

Fo Ve Tally,
:'4'1,50!', Ord. ‘J. So AO
Detailed to Office of Socretary of Vars
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ry busy in getting started
A omen . I.mi‘-)ﬂxl“}' 8(71'\(“0
3 pause in the work she had
Malls to direct the investie
that ¢ity,

[ wish vervy much if veou think it 18 not too lats that
vou would 2ive us the full sctatus of the discharze of the girls
in the Srith and Wesson Sheps It seeme to me tha®t we camnot
afford t¢ have girls discharged for Joinive union, ac the
tovarnment policy Bfands for collective bargainigs, Yo have a
court of last apreal n Washingion, namsly the Var Lahcr Board,

and T am sure that we can met them to Investizate this ratter

~

s

with a viow te r2o0tifying the wrong which has been done, if we

¢nn Build up a rrod cans You updsrctand tha' Af this mattsr

Y

was hrought to the attention of the Yar Laber Board they would

e l‘,wt,‘ "y leve it,Ai"‘w
Hiss Chrisman of the zlove workers' union is coming te
Vashington teo direet the investization women's side of the
quastion. She will work very closely with ug in the Women in
Industry Bervice, and we are very hopeful that this cloze co-~
eperation will be of benefit to the women workors, ¥e hope very
much that vov will notify us of any misearrlage of justice to
the women in your irade,

had a conference with your national president, Wr,
Johaston, yeeterday, and he gave moe your address in Bostons
¥ith best wishes, I am

Sincerely yours,

Assistant Director, Women in Industry Service,
Mrs, Nay Peake, Gene ) Organizer,
International Union of Machinists,
665 Washinzton,Btreet,
Boston, Massachusetis,

s://fraser.stlouisfed.org
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Botel Grand

ALL ROOCMS WITH MODERN IMPROVEMENTS

ELECTRIC LIGHTS,STEAM HEAT,
HOT AND COLD WATER AND TELEPHONE,IN EVERY ROOM.

SHOWER OR TUB BATH.
CHEERFUL ATTRACTIVE LOBBY.

24-I WORTHINGTON ST.,




Hotel Grand

ALL ROCMS WITH MODERN IMPROVEMENTS

ELECTRIC LIGH STEAM EA
AND COLD WATER AND TELEPHONE EVE
HOWER OR T B B ATH
CHEERFUL ATTRACT OBBY

24-] WORTHINGTON ST

* SPRINGFIELD, MASS. , 19

; TELEPHONE, RIVER S‘BZQ /u,éw e MZ/{/L
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BHotel Grand

ALL ROCMS WITH MODERN IMPROVEMENTS

ELECTRIC LIGHTS,STEAM HEAT,

HOT AND COLD WATER AND TELEPHONE,IN EVERY ROOM.
SHOWER OR TUB BATH.

CHEERFUL ATTRACTIVE LOBBY.

241 WORTHINGTON ST.,
CORNER STEARNS SQUARE
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