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All communications should be accompanied by carbon cop
y and addressed. to

To insure prompt attention,
ifi replying refer to

c

No._„9/911

Attention of

WAR DEPARTMENT

OFFICE" OF THE CHIEF OF ORDNANCE

PRODUCTION DIVISION

WASH!NGTON

ETAnw

November 9, 1918,

From: Ordnance Office, Service Functions, Industrial

Service Section., Women's Branch.

To: Miss Mary Van Kleek,

Women in Industry Service,

U. S. Department of Labor.

Subject: Gisholt Manufacturing Company.

I am inclosing an extra copy of
 a report made by the

Chicago District which gives it 
seems to me,a very interesting

resume' of a vestibule school wh
ich is run by tile Gisholt

Manufacturing Company of Milwaukee. 
You may keep this copy if

you so desire.

Clara M. Tead,
Director, Women's Branch.

1 Incl.k By: Edna Thuner.
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Production
Women's Brunah,

Industrial Service :.ection.

ram: ,Ay Hoven, Iomen's Branch, InduLtrial t4ervice ,:ection

.0: Clara V. Tead, Director Women's Brunch, Industrial
iiervice Bection.

SUPPLICIIiNTAItY IMPORT.

uN,,et: Visit to plant of GIIMOLI
and 101(THWIlt:T EN 0
lieco

Hsason for visit.:

These clomply affiliated plants were visitQd to
obtain information of the progress made in the
trainin und emiaoyment of women.

Liorja_pi

Mr. C. A. Johnson, Fresident
Mr. Bullard, :-,uperintendent of Instruction.
Miss Koppke, Instructor.

1918.

Truininq school.

The Gisholt Company now employs about 140 women.
All but about ten of thone women have been trained
in the vestibule school. The outline of this
course is given below.

Outline of c urse for Girls.

Step 1. Lecture on the varioun measuring scales
used in machine shop work.

Step 2. Drawini: lines and leasurini; szdis within
limits of VlOth.

step 3. Drawing lines LAnd measuring same within
limits of 1/32nd.

Step 4. Measuring cold rollefl stock for lengths
and diameteuhrunooth sc-le and
calipers. 4t.h.
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Company
Northwe4tern Ordnance Cominlny

is2e.

litop b. Meatiuring sample pieees, getlAna. length
bore and outside dianeimers in 64ths,
uming le, inside and outside a.liporri.

Step 6. Lecture on the atereatitter caliper.
Step 7. Measuring said rolled stock, using scale

and micrometer.
Stop 8. Measuring simple please, ueing seal. for

length, calipers and 'Aerometers for
side and outsiddi diameter*.

step 9. :34tatohing riu4; ghuge, milline cutter and
snap gauge; inuerting dimensione in thou-
sandths. Xxplainint; use of thioknesn
gang* and applying same in practice.

!Amp 10. Using bevel protractor, nemeurin etp=ndurd
threads. 

g
Calipering drill *Amu, disuaing

tapped holes and uolecting machine serves
to fit same. Using depth gauge. Insert..

dimensions six; iridieated in drawing.
otep 11. Practice in reatlina drawin6.8, review of

tools uae of same.

The firm has found thin auhool of inflnite value
in determining placement. The rating the foreman
accords the 4irl after a week or wo of employment
invariably coincides with the ochool rittin4,
fact which would 404R to check up on the vlilue of
the school. The firm ham not followed the plivin of
refusine, to put girls who fttil in the school to
iork because they do not wioh people to leave the
plant ,ce.th griegrance. But girls eh. fi,i1 in the
nohool **rely last and usually quit voluntarily
tvi thin IL week. (A le of rhting ourti is filed
in Record Pons foldr1

At the present time %rim-vizi are gradua$ed from the
sahool into tho 3hop. This week they expect to
put womAn through 4, pAirt of the course in the
men's service sahool. This will tw, bee:un by
having the lin:wawa tidc- lathe alw4rt rt.Gomitruut
it and then grind a conplete set of tools. If this
eggeolds, they will put moreuromen throu4h this traiap
Info

The sows. for men is as follow*:

1. Diamantling a Giaholt tool...grinding nachine to
learn ita con'itruction.

2. Assembling, adjusting, and oilin: the grinding
usable*.

3. Grinding a set of stimtard tools on the grind.
lng madhine to lelarn clearances and rake.
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Gisholt tlfc. Oompt,ny
Northwest(Tn Ordnance Co:Ipany

4. Bruehing and cleaning the grinding mmhine to

teach care and neatness.
3. Lismhntling an H4.11-in. standard be

Gisholt turret tathe,
6. 66:aping be,ring, Vs, etc. for use in overhaul-

tag machinery.
7. Assembling, adjustine and oiling the lathe to

learn construction and care.
n. Operating the lathe to be familiar with ull of

its movements.
9. Heavy cuts on .7-213-in. standard belt-driven

Giaholt lathe to site execution,

10. Placing tools on lathe as per layout sheet for

machining countershaft pulley.

11. Operatint: lnthr nn cnlintorshaft pulleys

sit per time study.
12. Dismantling tool set-up to teach proper die.

position or tools.
13. Cleaning lathe and tools to teach care and

neatnece.
14. Doring Jaws on an 11..21.4n. utarWar6 notor-driven

Gisholt turret lathe for practice.
lb. Cntting threads an lathe to learn method and

practice.
16. Turning tapers on the lathe to learn method and

practice.
17. Placing tools; on the lathe as per layout for drill-

ing, boring reaming and turning a steel piece.

la. Operating the machine on a teol pie** for ex-

perience on steel work.
1r,. Dismantling set-up and cleaning tooLi to tea*

care an neatness.
20. Placing tools on the machine as per logout sheet

for making cros-he;4d A.ns from bur stock.

21. Operating machine on crosshead pinu for exper-

ience with bar stock tools.
22. Dismantling an cleaning up tooln tn teach cure

and neatness.
23. Cleaning up nachim to tea‘lh sere WIG neatness.

Mutimating the basis for planning method and
tooling of work.
Taking a new man for a trip throudt all depart..

ments of the factory.

Labor situation at Aorthmostern Ordnance Pl4nti

At present men only are employed in thm ordnance

plant. If women are used later they will come

from the Githolt school. The man(16wlent is unable

to estimate how far the expansion will go besause

of the unsettled war situation.
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Uisholt Itf. Company
Northwestern Ordnance Company.

When interviewed in regard to the imtallini: of
a woman employment executive, Ur. Johnson said it
might be a future development but would depend
upon the continuance of the 'was, and also upon
whether women are employed after WI wur. Re
stated that the company Ls so experienced in per..
sonnel problems that even if they Jiould install
a woman executive, they would not need outside
help in doing so but would take same one from
the plant for the work.

AY
Supervisor in 0,Iento
induatrita (teflon.
By:

AVI6 RING,
supervisor in nmployAent lianagement.
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BT/bnw

November co 1q18.

Prom: Ordnance Cffire, 7nrvine 'Functions, industrial

Service Sentinn" Temente Branch.

To: lass Wary Vmn Kleek,
'orien in industry r.ervice,

n. S. lieo;,ri-.0nt of T-ahor.

Subject: Gisholt Vanufpcturirr rcrpany.

I am inclosing an extra coD7r of a report made by ths

(Thicago Distrie,t wh1e$1 gives it seers to re E very inte
retting

resume' of k vestibule schnol which is run Gisholt

Manufacturin Corrnany nf Ycli ray iceoo this co'y if

you so

Clara Tead,
Director, 'omen's Lranch.

1 Incl. By: -Unit Thuner.
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