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Tot*®
From:

Subject:

October 235, 1918,

lemorandum,
Miss Van Kleeck
Agnes Peterason

Application, Aetns Explosives Co., Ine,, Mount Union, Pa, for
permission to employ women at night,

Date of visit to plamt, October 19th,

Mlss Anns Sisbert, Field Supervisor, Weman®s Division, Depart-
ment of labor, agcompanied the representative of the Women in
Industry Service,

i erviewed:
Mr. Young Superintendent
Mr, T. P, PW Safety m‘m" Asslstant
Mra. Corlin Assistant to Bafety Engineer
Mr. Lung Shop Foreman
Bajor Paing Buployment Man-ger
ir. R. Cassidy U. 8. Baployment Sarvice,

O%Mtlont
Bre , Aetna Explosives Company. 120 Brosdway, New York City

Statement of Cage
Plant mow operating on three sight hour sh!fts: rotating weskly,
axcapting women emplaoyees on one ahift only.

A, Nusber employed, 3750; Men 2700 Vomen 20 on powdar line
30 cafetaria, ete.

B. Hours:
Women 7 A, M. %o 3 P, M.

Men 7TA. M, 0o 3P, M
3 P. M. %0 11 PN,
11 P, M. to 7 A, M,

Lunch period 45 mimates.

Operators expected %o report in time to relieve
worker at machine without mesed of turning off power.
Men work seven days & wsek, women six days & week,

C. Shifte: Management stated that shifts must he well
balanced if the maximum of output is to be attalned.
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Also stated that it would be impossible to secure men
for & permanent night shift even if a bomus iz paid.
"ien refuss %o work on the ®Grave-yard Shift®.
i Transportation facilities as well as distance from Mt.
Union prevents changing hour of heginning work in the
morning %o 6.

| D. Wages: Women 35 cents per hour. Al time work,
Men 40 cents per hour
Reason given for difference in pay was that women cannot
be employed st night, se are not worth as nuch as men.
If the company are allowed to put womem on 2t night the
patter can bte taken care of. Doing same work as men
sxcept that men do the 1ifting.

E, Kind of work: Women employed in dehydrating house,
operating machinaes. Mem do 211 1ifting. Women employ=
ed in finishing press room, The suoksless powder 14
brought to this room in cylinder form weighing about 34
or 35 pounds. Girle 1ift these cylinders a 1ittle above
the waist line placing them in the container of the press.
Lifting is from the ground and about once every Gor 7

J mimtes. It is not hard work and is considered the

1 gnap job in the room beacuse the girls ean sit down

! between each 1ift, Ths company plan to employ only women

{ on this work,

' The other work in the room is wery light, pulling over &
tin container with one strand of the “mscarony" and guiding
it through the press for punching.

May want $0 employ women in mizing room, in magaxine builde
ing, sll work which can be dome by women.

F. BEmployment Methods; Centralised department hires and pro=
cures all workers. Assistant Superintendent discharges,
but men are transferred whenever possible and placed in
some other departmspt if physically sble to do the work.
Transfers to accommodate the men dubing the month of Septem-
ber number eighty=five. Company turns no man awRy who ‘
can possibly be plaged in the plant. Company bas employ-
ment manager in New York, Labor turnmover is very great,
It -ofmdina.hipntofzo-nwhormnthnﬂm
from New York that eight had come venersal disease and
three were tubercular, although the New York of fice ships
only men who sign & statement to the effect that they have
neither vensreal digeage, tuberculosis, mor hernia, and
that aprliicant will submit to & physical examination and
pay transportation if it 1s found that he is subject to
either. From mow on the physicsl examimation will take
place befors shipment.
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1. In reference to the laber turnover the smployment
menager stated that during the month of August 1343
men were hired and that 1154 left voluntarily eor
ware discharged,

2. No woman to employ women: .
3., TWomen have only been employed since October 1.

G. Source of Labor supply; No additiomal labor svailable
except perhaps & linited nwiber of women. Very few men
available from Huntington or Orbascuia. Need of employ-
ing women evidently very great. The State Reformatory
is locztod at Huntington, Dr Jeschim of the Pemmeylvania

2pertment of Lubor .muggested that an effort de made to
snzley sots of the young wen from thers. The suggestion
is worshy of conslideration and it 1s suggested that a
latier bs written to Mr, Palwer asking him to delegate
t some on® to look into the metter and find out if it i
’ possible and if so whother it is practical and to work
} out the problem of supsrvigion, ete. (Tramnsportation
‘ can be by jitney train, distance about 12 miles.)
‘ With the exception of a few wen who live in Mt. Union
most men employed are shipped in from Wew York, Phila-
delphia and Harrieburg,

H. Velfare Depertment?
1. Fo special welfares depertment, but-e-club house
but & club house and amusement hall has been provided,
and seavs to be well run, The gomdssary departuent
ie well squipped. Omne bullding near the entrabce
with good cafoteria, ore building on the grounds is
divided into & boarding house aud cafeteria,

2, Housing fecilities., New houses have been erected,
ineluding & muwbder of attrective cottages for men with
families. It is thought best mot to provide housing
for the women on the groundss. Up te the present women
enployed 1live at Mt, Union, but 4 more women are teo be
employed 1t will be necessary to make some provisiom
for thex and not take chances of securing rooms in M,
Unicn. The plan nuow under considerztion is to remt

& bullding with 12 large rooms in Mt, Union and put =
coupetent women in charge.

I. Supervisor of women: None employed at present but company
plans %o do so if their plan for inecreasing the number ‘of
women materizlizes. Foreiady sald to be employed but 111
the day we were there, -

Jo Gemeral Working Conditions; General working conditions
are good, Hazards not very great, Posted motices call
attention to the need to be careful, not to wear rings of

suoksless powder which seems attractive to the new girls,
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York room light and kept clsan, house-keaping good doth
inaids and outside of bullding, Change rooms conveniente
1y los=ted.

Tollet facllities adequate, liore will be added if nusber
taken on mukes it necesenry.

& K. Tranaportation: Tuployess not living at plant ride on

# WJitney® train from Mt. Union. Train leaves a° 6300 AM,
sryrives sbout 6:30. Time consumed in wlk from train and
change of clothing by women 30 minutes. Company is try=-
ing to arrenge for & “"Jitney® train service from Hunting-
ton and Qebasonis, No industries smploying women at
Orbasenia, Relph Cngsidy, U, 8. BEployment Service, hns

, looked over the fiald and 25 women will come thers if

transportetion fagilities make it possible, Distance
sbout 12 milegs, Rate offered at the present time, how-
ever, is prohiditive, matter to be taken up with the
Public Service Commicelon,

8. M.%&Mm
oo brick refragtories, 100% Government work,

Coke ovens.

™nnery
Bailroad yards,

6. m%

ant gonditions although very good are not such as to make
it desirable to employ &% might, Although the women would
rot have to work in » hilding alone =nd the duildings ape
not ieolated, and &lthough ths change houses and tollete
are conveniently locatei for day worksrs, they “re more or
lese lsoleted 1o a mmy for night service,
Iabor shortage is limiting preduction.
Maoh of the work ia esuitable for women,

| 7. Begomendations.

A, That the roquest of the Astrs Explosives Co., Ine.,
for permigsion to employ women at night ahould be
denied,

! B, Becauss of the fact that it would necessitate

{ Tnving home at 5 o'cleock Af the morning shift go te

, work at 6 A, M, It 1a recommanisd that the nscassary

q steps be taken to secure for the Astna Explosives Co,,

| Inc. permission to employ women until the hour of 11 P.N,

\ in the interests of the muximum production, provided the
rian now being considered for the g-ntreol of night work

goas through,

L. That guch parmigsion be dependent on the establish-
ment of the fellowing coniitions at the plant:

1. That a woman smprloyment manager ta es over the

i
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hiring of women,

2o That "Bugs® service be provided for the return te
Mt. Union of the women who work at night, and that
they be taken to within one blogk from their home.

3. Thwt adequate "Jitney® traln service be providad
for other shifts, with apecial co=gh for women.

4., That adequate housing facilities for women be pro-
vided at Mt. Union with competent persen in charge,
both to be aprroved by the Pemngylvania Department
of Labor before womsn are snoouraged to come in to
lit. Union te work,

S« That the wages of women be put on an egual besis
with the wages of wen,
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/ K All eommunieations should be accompanied by carbon copy and addressed to
-

WAR DEPARTMENT
. . OFFICE OF THE CHIEF OF ORDNANCE
To insure prompt attention,

in replying refer to PRODUCTICN DIVISION

WASHINGTON
No.
Attention of

October 21, 1918,

Womens Branch, Industrial Service Section, Ordnance
DOptc,
Mary Van Kleeck, Director, Woman in Industry Service
Dept. of Labor,

Subject:
APPLICATION OF THE A£TNA EXPLOSIVES COMPANY FOR PERMIT
TO EMPLOY WOMEN AT NIGHT.

Confirming our telephone conversation of October 19,
it is understood that the Woman in Industry Service
of the Department éf Lebor, desires to make such
investigations of labor supply, and working condi-
tions, etc., as mey be necessary in connection with
the application of the Etna Explosives Company for
a pemit to employ women at nighte.

The petition of the Company, addressed to the Secre-
tary of War, together with a letter of endorsement
from the Explosives Section, Production Divisionm,
Ordnance Dept., has been forwarded to this office
from the Office of the Secrestary of War, Major Fe We
'I\xlly, Ue Se Ao

The Womene Branch, Industrial Service Section, Ordnance
Department, has requested from the Progress Section 2
report of the contracts held by the Etna Explosives
Company.

The above meniionedpapers and date will be held in the
office of the Womene Brench, pending further advice from
the Office of the Secretary of War, or the Woman in
Industiry Service of the Department of Lebor,

- o A i W,

CLARA M. TEAD, DIRECTOR, WOMENS BRANCH,
INDUSTRTAL SERVICE SECTION,
GRONANCE DEPT,
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From:
To:

Subject:

1.

4.

— TS T e

Ootober 21, 1918,

Womens Braneh, Indusirial Serviece Jeetien, “rdasnce
hto.

Mary Van Kleeek, Director, Wemsn im Industry Service
Dept. of Laber,

APPLICATION OF THE AITNA EXPLOSIV:S COMPANY FOR PERMIT
TO EMPLOY WONEN AT NIGHT.

Confimufing our telephone conversation eof October 19,
it is undersieod that the Yoman ian Industry Service
of the Department &f Labor, desires te make such
fnvestigations of labor supply, and werking cendie
tions, ote., ns muy be necessary im connection with
the epplication of the Etna Explesives Compeny fer
a permit te employ wemen at aight.

<
-~
S
<
The petition of the Compamy, addressed to the Seere- =
tary of War, together with & lettor of endorsement - ._
from the Explosives Sectiem, Productien ldvisiem, \\E
Ordnance Dept., has been forwarded to this office
from the Office of the Secretary of Var, Najor F. v,
“Iu’, Ue 54 Ao

5
s

The Wemens Branch, Industrial Service Seetien, Ordnance
Department, has requested from the Progrees Jectiom a
repert of the centracts held by the Ztna Explesives
Company.

The above nentienedpapers mand data will be held 4n the
office of the Vomens Sranch, pending further advice frem
the Office of the Secretary of War, or the Voman in
Industry Service of the Department of lLaber.

CLARA M. TEAD, DIRBCTOR, WOMENS BRANCHNYy
INDUSTRIAL SERVICE SECTION,
QRDNANCE DEPT.
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October 8, 1918,

From: Mary Van Kleeck, Director, Woman in Industry Service.
To: Major F. W. Tully, War Department.
Subject: Application of Aetna Explosives Company for permission

to employ women at mnight.

Under date of September 26th, a copy of an application

from this plant to the Secretary of War, was received in thie

of fice. No action has been taken, pending an official request to

us from the Office of the Secretary of War.

Mary Van Kleeck, Director
Woman in Industry service.




Copy to Mr., Gillespie, Wash. ol o o ‘
ire Bigelow, d1dg.  ACTIWA EAPLOSIVES CO., Inc.

Mr, Carroll, " 120 BROADWAY
Migs Van Kleek, Wash, e NEW YORK CITY
Mr, O0'Neill, Wash.
Capte Perkins, Phila.
Mr, de Lancey, Wash,
Mr, Jenkins, Pitts,
Hon.L.R<sPalmer, Harrisburg
Mre Young, Newton Hamilton
Mr, Cordie, Emporium.
September 26, 1918,

Honorable Secretary of War,
Washington;, D«Co

SIR:

The insufficient quantity and the poor quality of
male labor obtainsble is seriously affecting the produc-
tion of smokeless powder, trinitrotoluol and picrie acid
at our Mt. Union, Pennsylvania and Emporium, Pennsylvania

Plants,

At the above plants we are now working on the fol-
lowing contracts for military explosives for the U.S, end
Allied Governments:

» v i X
AT FOR ARTICLE  ppp yONPH CURRENT CONTRACT
iftoUaion U.Se Axay Smokeless pdwe 1,750,000 PL2823~126ZE

UeS. Navy Trinitrotoluol 2,500,000 32849
Emperium U.S. Army Picric 500,000 G1B862«483E
» UsSe Army Pieric 360,000 PE252l=-564E
- UeS. Army Smokeless pdw. 1,000,000 31133-406E
4 UoSe Army Ammonium picrate 150,000 P11915~1189E
” Prance Pieric 1,200,000 03042-P154~W1E05
" France Pierie 500,000 03286=~P163=W1419

Oour only appmrent source of labor relief is the em=
ployment of women, but the Pennsylvania laws prohibit work-
ing women more than fifty-four hours per week and only bet-
ween the hours of 6 A.M. end 10 PoM. The continuous nature
of our processes requires operation throughout the twenty-
four hours of the day and many of the operations must run

geven days per weeke

OQur process work is divided into eight~hour shifts

and due to transportation and other considerations, the first
day shift must commence at 7 A.M. We are, therefore, pro~-
hibited by the Pennsylvania laws from making sny effective
use of womsn labor in our plants, The Department of Labor &
Industry of the State of Pehnsylvania has the discretion of
waiving the existing prohibition regarding the working hours
for women, and we believe that if the emergency of the situa-
tion is impressed upon the State officials by the War Depart-
ment, the necessary relief will be granted by the state offi-

cialse
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Hon, Seey« of War 9-26~18,

We regspectfully appeal to you to inform the Depart-
ment of Lebor & Industry of Pennsylvania at Harrisburgh, Hon-
orable Lew R. Palmer, Acting Commissioner, that an extreme
emergency exists, and request him to grant us permigsion to
e i I 6]
G

mploy women at the aforesaid plants in excess of the Peunn-

sylvania standards until the end of the war.

The situation is critical and we hope for prompt
and favorable action on this requests
Respectfully yours,

(sGD) H. L. WOLLENBERG

General Manager,

tps://fraser.stlouisfed.org




J. B. CARROLL

EMPLOYMENT MANAGER

T4 p
T ))/}u 1.0 .

AETNA EXPLOSIVES CO.iNnc. ¥
120 BROADWAY o
NEW YORK CITY 44

)
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October 26, 1918.

Memorandum

Miss Van Kleeck
AgnestPeterson

fpplication of the Aetna Dynamite Company, Fmporium, Pa.
for ernission to employ women at night.

Date of visi¢, October 21.
Miss Anna Siebert, Field Supervisor, Womsn's Division,
Pennsylvania, Department of Labor, Sectéumznied rerresen-
tative of Womsn in Industry Bervice.
Parsons interviewed: ¥. V. Kesler, Assist:nt Superin-
tendent.
¥Mr. Carpenter, Euployment Manager.
Mr. Goldbard, Assistamt to Nr.
Carroll, Few York.
Mr. Bair, U. S. Employment officer.

Orbaniaation: Branch, Aetna Explosives Company, 120
Broadway, New York City.

Stetement of Case: 25% of plant products direct U. S. war
contract.
102 shipped atroad.
6% indirect war produchk in that
explosives are used in mines, quarries, etec.
Plant now operating on two shifts.

Statement méide: "Womsn employed only on day shift. (But
reported that women work until 11 p. m. sometimes. Miss
Siebert will have this report investigated ond report to
Womsn im Industry Service.)

Number of women employed, 15

Number of men employed 71

All working seven days a wesk. (This matter will also
be taken up by Pennsylvania Department of Labor).

Hours. Shell house 7:30 a. m. to 12:0 p. m.
: 1:00 p. to 5.00 p. m.
Powder line, 7:30 a. to 12:00
3:00 p. to 5 :00 p. m.
7:30 p. to 5:30 a . m.
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Superintendent stated thst no women are employed in
powder mixing house. Lunch one homr.

Shifts: Permanent night shift of menm now employed and
request is not made especia!ly in order to put on three
g¢hiftes but to employ four women at night and relesase
four men for other work. The work for women wbhill they
would do at night would be packing andi lining of boxes.
Effort is now made to prepare boxes for night packing
juring the day. This is not the most convenient arrange-
ment but it i2 2 workable onme.

Wages. Womsn 44 cents per hour.
Men 44 cents per hour.
As yet no piece rate system has been e stabliehed.
May be done, however.

Eini of work.

1. Women now operating machines which roll papers
on casings for powder.

% Only one size mie by wachine. All large and
special@glses rolled by hand.

“Dynamite to be used im wet places such as that
used for quarries is not put in powder form but pressed into
sticke® Sticks souetimes have to be repressed bh\canu of
breaking, falling apart, ete.

Two girls do this lort%lng and the urappimgaill
casing of these sticks by hand. .

Until they become accustomed to it, it is apf.
to meke them very sick, head-ache ani nausea. Sometimesd thy
are sick the first day end them agesin it wyill be several
weeks before it seems to affect \hews e glaimed, however,
that this spell of sickness left no bad effects.

2. Want to employ women on two small machines which

packs the dynamite into casin s. Thie work is suitable

for women. One large packing machine is not to be operated
by & woman &s the company considers it too heavy.

Employaent methods. No employment manager. Clerk xnd
machine inspector whose duty it is to see that no ons
passes in with metal on their persons, does the hiring..
Turnover very great. 75% the last three mounths.

Source of labor supply: Additional loes}l labor not
available. Clalm to have had more applications from women
than positions which they could offer.

1. Welfare department. No reg&lar welfare department.
No provision for hot drinke. One half the girls go home
for lunch.



. rrooliem of 1 " .
"omen can replace 3men on 4 .
Y shif

7 ight work ir hNecessary, ¢ and release men for
BQCOWmendatione:
That the - e
*HE Tequest r -
night shes or verm
8L should pe denied. ission to *uploy women a ¢
2. Housing facilities. Not a problem, 8o few
women employed.
- i. Superiféor of womesi. No suparvisor of women employad.
e Forelady is employed.
Joe General working conditions. Fiar.
Caraful housdénkeeping inside of bulldings. Not much
attention paid to the outside. Hazards not very great.
Guarding of machinery not up to standard. (Miss Siebert
- #ill see that this is taken care of)
) Lighting good.
No lockers.
¥ Toilet adenuate.
k. Transportation. Not a problem. All women employes
exceut those living near taken to town im office machines.
D, Other industries:
Novelty House. Employes from 125 to 150 women.
Electric bulba.
Tannery.
Aetna Company Explosive Plant.
6. Summary :
Problem of securing wowen workers not great.
Women can replace men on dsy shift and release men for
night work if necessary.
L

7. Recommendations: ’

That the reguest for permission to employ womem at
night should be denied.
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WAR DEPARTMENT,
WASHINGTON.

October 17, 1918.

War Department, Major ¥. W. Tully.
To: Miss Mary Van Kleeck, Director, Woman in Industry Service.

Subjeet: Application of Aetna Explosives Company for permission
to employ women at night.

Dear liiss Van Kleeck:
Acknowledging your letter of October 8the. received today,

you say, "No action has been takem, pending an official request to
us from the Office of the Secretary of War."

In my letter of Octobver 9th. on this subject I had in
mind that you could not approve issuing certificates of emergency
pending the approval of the War Labor Policies Board's plan by the

Council of Defense, but I suggested that you might take action
tending to save delay when such approval by the Council came through
by taking such steps now as would expedite matters when the Policies
Board received official approvale. By this I meant to confirm our
verbal understanding that on these cases that were coming through
you would start immediate investigations so that they might be com-
pleted and no time lost in case the way should be made clear very
shortlye.

Very truly yowrs,
YRS
F.'W. Tully,

ITajOI‘ Ol‘d. .Uo Se A.
Detailed to Office of Secretary of Vare




October 17, 1918,

From: Var Department, Major ¥. V. Tully,
Tos Miss lary Van Keeck, Director, Woman in Industry Service.

Subjeect: Application of Aetma Explosives Company for permission
to employ women at nights

Dear Miss Van Kleeclk:

Atmowl edging your lotter of October 8th. received today,
you say, "No action has been taken, pending an official requeet to
us from the O0ffice of the Secretary of lar."

In my letter of Ootoder 9th. on this subject I had in
nmind that you could not amnrove issuing certificates of emergency
pending the approval of the War Labor “olicies Board's plan by the
Comeil of Defense, but I susmested that you might take action
tending to save delay whem such approval by the Council:came through
by taking such steps now as would expedite matters whem the “olicies
Board received official approvals By this I meant to confirm our
verbal understanding that on these ocases that were coning through
you would start immediate inmvestigations so that they might be ocom=~
ploted and no time lost in case the way should be made clear very
thrtbo

Very truly yours,

F. w. mly.
Lh.jor Ords Ul S84 Ag
Dotailed to Office of Secrotary of Var,
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October 25,1918, ,
From: Betimes & Requirements Division, Profress Section

?;: Krs, Clara M, Tead, Director, Womens Branch, Industtiil
s Service Section.

Subject: EEtna Explosives Co., ¥t. Union and Emporium, Pa,,
Marlin-Rockville, Co., Norwich Conn., and New York City.
and Remington Arme Co., Ilion, New York. .

1, AETNA EXPLOSIVES QONPANY, Nt.UNION, AND EMPORIUN, PA,
This firm is manufacturing smokeless powder and high explosives
&t both of these plants., The Broduction Diviston has notified
this office that this firm is working on Y00 per cent government
contracts at both of the above mentioned plants. It was under-

.stood from Production Division that this firm is behind in

production at both plants, due chiefly to lack of labor. The
largest contract of the AEtna Explosives Company, ut. Union,
Fennsylvenia was placed July 31, 1918, War Order P 12823-1262 E,
for 16,500,000 pounds of smokeless powder. This contraect has
only been in production about four weeks and, therefore, is
behind its scheduled deliveries, This same condition is true
at the Emporium plant.

?. MNARLTN~ROCKVILLE COMPANY, Norwiech, Conn. and New York
PLANT. This firm is manufacturing such articles as Aviation Cuns,
Browning Automatic ®uns, Marlin Tank Gune, MVarlin Aviation Guns,
and several other similar items. This matter has been taken up
with the Small Arms Section, Production Division, and they have
requested this office to wait until Monday to make reply to this
request, stating that the Small Arme Section has a man at both
of the above plants makines a full investigation snd will return
to the office Monday morning. Therefore, the Production Division
will make a statement to this office and same will be forwarded
for your information. However, it is understood from the Small
Arms Section that thie firm is alse behind their scheduled deliveries
on War Contracts.

3. REMINGTON ARMS COMPANY, TLION, NEW YORK. This firm is
a large corporation with several plants., Wfth referechce Ilion
plant; they have several contracts with the Ordnance Department,
the largest and most important of which is R 18-14063, an order
for ©68,460, M 1917 rifles. Their Ilion plant is one of three

ed.org
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Estimes and Requirements Division, Progress Se

Mrs. Clara M. Tead, Director, Women's Branch, Industrial
Service Section.

Aetna Explosives Co., Mt, Union and Emporium,

This firm is manufacturing smokeless powder and high
explosives at both of these plants. The Production Division has
notified this office that this firm is working on 100 per cent govern-
ment contracts at both of the above mentioned plants. It was under-
stood from Production Division that this firm is behind in production
ab both plants, due chiefly tc lack of labor. The largest contract
of the Aetna Explosives Company, Mt. Union, Pennsylvania was placed
July 31, 1918, War Order P 12823-1262 E, for 16,500,000 pounds of
smokeless powder. This contract has only been in production about four
weeks and, therefore, is behind its scheduled deliveries. This same
condition is true at the Emporium plant.

Sanflord E. Thompson,
Lt. Col. Ord. Devt. U.S.j.

By (Signed) W.0. McDowell

W.0.McDowell,
lst Lt. Ord. Dept. U,s.A.
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Memorandum

October 25, 1918.

To: Miss Van Kleeck

From: Agnes Paterson

Sub ject: Application, Aetna Exg}onives Co. Inmec. IOunt Union _Pa. for
permission to employ women &t might. b

1. Date of visit to plant, October 19th.
Mise Anna Siebert, Field Super: isor, Woman's Division, Depart-
ment of Labor, vcom-anied Re;resentative Woman in Industry Service.

e ]

2¢ Persons intervieweds

Nr. Young Supsrintendent
¥r. T. P. Payne Safety Engineer Assistant
Mra. Carlin Assistant to Safety Wngineer.
¥r. Lung Shop Foreman
Major Pains Fmploymwent Manager
Mr. R. Cassidy U. S. Employwent Service
o —Reganigation >
425774%¢( TV oy

3. Branch Aetna Exploxives Co. Ine. 120 Broadway, N. ¥.

4, Statement of the Case:

Plant now operating on three B-hour shifts: rotating
weekly, except women employ2os on one shift only.

a. Nomber empleoyed, 2750; Mem 2700
Women 50
20 on powder lime
30 cafetaria, ete
50
Women 7 &. m. to 3 p. m.
Men 7 a.m. te % p. m.
3To m. to 11 P W
11 p. m. to 7 a. m.

Lunch period 45 minutes.

Operators expected to report in time to
rolieve worker at wac:ine without need of
turning of poeer. Men work seven days a
woak, woman six 4ays & wesk.

c. Shifts: Management stated that shifts nmust be
well balanced if the maximum of output is to be
attained. Also stated that it would be impossible
to secure men for & permanent night shift evem if &
bonus is paid. "Men refuse to work on the "Grave-
vard Shift".
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Pransportatiocn facilities as well as distance
from ¥t. Union pravents changing hour of be-
ginning work in the morning to 6.

d. Wages: Women 35 cts. per hour. All time work.
Men 40 c¢ts. per hour.
Reason given for difference in pay was
th=t women cannot be employed at night,
80 are not worth as much as men. If the
company are allowed to put women on at
night the matter can be taken care of.
Doing same work as men except that men
do the 1ifting.

@. Kind of work:
Women employed in dehydrating house,
operating machires. Mem 40 2ll li\'“ting.
Women eumployed in [lulshing press rqomy
The smokeless powder is brought to this
room in cylinder form weighing ahbout 34
or 35 pounds. Girls 1lift these cylinders
a little above the waist line placing
thew in the container of the pregss. Lift-
ing 18 from the ground snd aboul once
every 6 or 7 minutes. It is noti hard work
and ie considered the smap job in the room
because the girls can sit down hetween each
1ift. The comrany plantte emplay only
women on this work.[’ The other work im the
room is very light, pulling over a iin
coutainer with one strand of the “macarony"”
and guidiag 1t through the preas \'or the
punching. M-y want to employ womewn in
mixing room, inm wagaszine building, all work

f. ‘ work w«nicn.gan be done by women.
f.Tuployment Methods.

Centralized departwent procures ani hires
all workers. Assistant Superintendent
discharges, but wen are transferred whenever
possible and place*in some other department
if physically able to do ihe work. Trine-
fers to sccommodate the men during the
month of September number eighty five.
Company turns no men away who can possibly
be placed in the plsnt. Company has em-
ployment manager in New York. Labor tura-
over is very great. It was found in a ship-
ment of twenty men who recently arrived from
New York that eizht had some venereal disease
and Lhree were tubercular, although the New
York office ships only men who sign a
statemsnt to the effect that they have
neither veneresal disease, tuberculosis,| nor
hernia.

R R R R R R R RRRRRRRORRRRRRRRDRE
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phisical examination and pay transporSafion if
it is found that he is subjeclL (0 either. From
now on Lhe physical examination will tako place
before shipuent.

. In reference to the labor turnover the employ-

ment manager stated that during the month of |
August 1343 nen were hired and that 1154 left
voluntarily or were discharged.

2, No woman to smploy women.

l;.

£e

r

Wowen have only been esployed since October 1.

Source of labor supply.

Ne additionsl local labor available except perhaps

& limited number of women. Very few men available
from Huntington or Orbassonia. Need of employing
women evidently very grest. The Btate Reformatory

is located 2t Huntington, Dr. Jeschim of the Penn-
sylvania Department of Labor suggested that eifort
snould be wade to employ some of the young men from
there. The ouggtgtion is worthy of consideration, anmd

i\um suggest”that a letiLer be written to Mr. Palmer

h.
1‘

’20
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asking him to delegate some one to look into the matter
andi find out if 1t ie possible and if so whether it is
practical and to work out the problem of supervision,
etc. (Transvortation can be by "Jitney®" Train, Jis-
tance about 12 miles.)

¥ith the exception of & {ew men who live in Mt. Union
most men employed are shipped in from New York,
Priladelphia, and Harrisburg.

Welfare Department.

No special welfare departmsnt, dbut a club house and
amusement hall has been provided, =ndi seems t0 be
well run. The commissary department is well equipped.
Ona building near entrance with good cafelerisa, cas
building on the grounds is divided into a Loarding
house ani cafeteria.

Housing facilities.
New houses have been erected, including a number of
attractive cottages for men with families. It is

thouzht best not to provide housing for the women
on the grounds. Up to the present women employed

live at Mt. Union, but if more women are to be
employed it will be necessary to make some provisiom
for them and not take chances of securing rcoms in

-



Mt. Union. The plan now under consideration is to
rent a building with 12 large roome in ¥t. Union
and put a competent woman in charge.

B i. Supervisor of woumen.

it None employed &t present but company plans to do 8o

4 if their plan for incressing the number of women

‘ saployed materislizes. Forelady said to be employed
but ill the day we were there.

J+ General working conditions.
Gener=1l working conditions zood.
Hazards not very great. Posted notices call atten-
tion to the nesd of being eareful, not to wear rings
of smokeless powder which seems attractive to the
new girls. Work room light =nd kept clean, howe~
keeping good both inside =nd outside of bullding.
i Change rooms conveniently located.
d Toilet facilities adequate. More w»ill be added if
' number taken on makes it necessary. ]
k. Transportation. )
& Employees not living at plant ride on "Jitney" trainm
L : from Mt. Union. Train leaves 6 a. m. arrives about
‘ 6:30. Time consumed in walk from trsin ani change of
I clothing by women 30 minutes. Company is trying to
h arrancze for "Jitney"™ train service from Hunifngton
and Orbasonia. No industries employing women st
Orbasonia. Ralph Csesidy, V. S. Esployment, has
looked over iLie fiecld and 25 women will come from there
if transportation freilities meke it rossible. Dis-
tance about 12 wmiles. Rate offered at rresent time,
however, is prohibitive, metter to be tsken up with |
the Public Service Commission.
5. Other Industries. :
Three brick refractories, 100% Government work. |
Coke ovens ‘
Tannary
Railroad yards.

=S

iy

T eeih

6. Summary.

Plant conditions slthough fery good are not such as to make it

desirable to employ women at night. Althongh the women would not
B have to work in a building alome, the bulldings are not isclated,
; and although the change houses snd toilets are conveniently lo-
“ cated for day workers, they are more or less isolated in a way
: for night service./ Labor shortage is limiting producuou.,?m
A of the work is suitable for women.

L)

5
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Reconmendations.

c.

Tint request of the Aetns Explosives Co. Ime.
for permiesion to smploy women at night ghould
be denied.

Bapganse of the faet that it would necessiiale
leaviag home at 5 o'clock if the morning shift
go to work at 6 a. m. it is recomsended that the
necessary steps be taken to secure for the Aetna
Expvlosives Co. Inc. permissiop to employ women
armtil the hour of 1l p. m. inthe interests of the
maximum produetion, providi@ithe plan now being
coneidered for the control of nighf work goes
through.

Thst such permissicn be Jependent om the estab-
lishment of the following conditions =t the plent:
1. Thet & womon enployment menager Lake

over ihe hiring of women.

2. That "Busa" serviocs be provided for the
return to ¥t. Union of the women who
work st night, and that they be tukem
to within one block from their home.

That sdequaie Fdltuey" train service be
provided for other shifts, with special
coach for woren.

3. That adequate housing facilitles for women
be provided st Mi. Union with competent
person in charge, both to be aprroved by
the Pennsylvania Department of Lsbor he-
fore women ars encouraged to come in to
it. Unfion to work.

4. That the wages of women he put on &an
equal basis with the wages of the men.



October 15, 1918,

From Mary Van Kleeck, Director, Woman in Industry Service

To: Major F. W. Tully, War Department

Subject: Roquest of Aetna Explosives Co. to employ women at night

The spplication of this Coupary as submitted to the Secretary
of War is received. We shall make an investigation of this plant in co-
operation with the Pennsylvania Board of Labor ami Industry ani the Women's
Branch of the Ordnance Department. We should appreciste it, therefore, if
you would ask the Women's Branch to get in touch with us before gending a
representative to the plant. Our interest in handling this directly is
due both to the importance of the request and to the fact that standards
for employment of women in the explosives industry are now under consider-
ation and investigation of this plant will be helpful in that comnection.

Until the proposed plan for regulation of night work is
adopted by the Council of National Defense, we are not empowsred to re-
commend the ewployment of women at night, dut we ghall be glad to take
immellate action which may result in some other possible adjustment.

Mary Van Kleeck, Director
Woman in Industry gervice.
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WAR DEPARTMENT,
WASHINGTON,

October 9, 1918, {

From: War Department, lMa jor F. W. Tully.

Miss Mary Van Kleeck, Director, Women in Industry Service.

x|
o
.

Subject: DRequest of Aetna Explosvies Co. to employ women at nighte.

Application has been made by the Aetna Explosives Co. of
Mt. Union, Pemnsylvania, and Emporium, Pennsylvania, two plante,
for permission to work women at night. The letter of request is
addressed to the Secretary of War, and is accompanied by a letter
from the Explosives Section, Production Division. I am sending a
copy of their letters, but returning the originals to lajor
Gitchell for such recommendation as he may care to make in the
matter. It seemed to me that meanwhile you might wish to have
the matter before you for consideration to be taking such steps
as would expedite matters if this should be considered necessary.

Ny N
-’ [\/'/y\/{/\,l
F. W. Tully, /
I'a jor, Ord. U. S. A.
Detailed to Office of Secretary of Var.
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October 9, 1918,

Prom: Var Dopartment, Major F, ¥. T™ully.

To: iiss lary Van Kleeck, Director, Vomen im Industry Service.

Jubject: DTequest of Aetma Explosvies Co. to employ women at night.

Application has been made by the Aetna Explosives Co. of
“te Union, Pexmsylvanis, and Fmporium, Pemnsylvania, two plants,
for permission to work womon at nights The letter of request is
addressed to the Deoretary of Var, and is accompanied by a letter
from the Explosives Section, Production Divisioms I am sedding a
copy of thelr letters, but returning the originals to lajor
Gitchell for such recommendation as he may care to make in the
matter. It seemed to me that meamwhile you might wish to have
the matter bofore you for comsideration to he taking such steps
as wonld expedite matters if this should be considered mecessary.

F. V. Tully,
Hajory Ords U, S. As
Detailed to Office of Secretary of Var,




Honorsble Secretai

hington, D, C.

1

The insufficient quantity =nd the poor fusli

—+

of male labor obtaineble is seriously affecting th ro-

L

duction of smokeless owder, trinitrotol uold nd l;';('-]';c

cid ¢t our kt. Union, Pennsylvenis and Emj jum, nneyl-

venia plants.

ere now working on the

following contracts for military explosives for the U. ©.
nd Allie Governments:

DESIGNATION
UNDS OF CUEKLNT

¥ L O FOR _____ | ARTICLE . . _PEE WMONTH "CONTEACT

Mt. Union UiS.Army Siokeless pdw. 1,750,000 P12823-1262I
n u'.“. ‘4'/ ?.Il'l. ytoluol L,F ’ W 52849
Emporiun U.S.Army Picric 500,0C G1862-4831
n R rmy icric &_’c“l,,r P2521 F,R“ﬂ-
" U.S.Army Smokeless pdw. 1,000,000 G1135-406E
n U.S.Army Ammonium picrate 160,0 P11915-1188E
" Frence Pieric 1,200,00C 3042-F154-N1205

" France leric 500 O

Jur only sapperent source of lebor relief is the em-
ployment of women, but the Pennsylvsnia laws prohibit working
women more than fifty-four hours r week and only between the
hours of €6 A.M. and 10 P.K. The continuous nsture of our
processes recuires operation thr oughout the twenty-four hours
of the day and meny of the operstions must run seven deys per

J
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Hon. cy. of War - 9-26-18

Jur orocess work is divided into eight-hour shifte
and due to transportation and other considerstions, the first

1 t
dgy 8inld fte must cmmnence e d o, e re, th "'n,f'ur-f,, pTo=-
hibited by the nneylvenia lawe from m king any effective

use of women labor in our plants. The Department of Labor
Industry of the State of Pennsylvenis hee the liecretion cof
h

nlTre
Ul

vaiving the existing rohibition regarding the working
for women, &nd we believe that if the emergency of the situs-
tion is impresse on the State officisls by the War Depart-

ment, the necessary relief will be graunted by the State offi-
cials.

e res ectfully appeal to you to inform the Depart-
ment of Lebor & Industry of Pennsylv nis at Harrisburgh, Hon-
ble Lew K. lmer, fctxng flw.mir;f.un-ar, that an extreme

Vi
emergency existe, and requeet him to grant us srmiesion to
employ women at the foresaid plants in excees of the "ennsy -

venia standards until the end of the war,

-
5
Y
e
—~

[ he ituation is critical =nd we ho e

.nd favorsble action on tl

le)

ct

)

(e

&

[y)
-
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s &y 1918,
From: txplosives Section, Froduction Division
Tos .o JOI F. 4 LULLY :

noom <do, oLele, ¥ VeV i ng

Sub jects: etn plosives Company Labo iestion.,
. There is forwarded herewith, for such zction
you deem proper, copy of letter just received from the
tna Explosivee Compeny. This letter is self explenatory.

A [t is our understanding that this mette
alresdy been brought to your attention by the Aetnas Explo-

sives (ompany.
S Thie ction wishes to emphasize the importanc
of full _roduction of the Aetne Explosives Compeny and to
} peng
recommend that some step be taken to relieve the lsbor
gituation ndiceted in the sttached ettsr.
By order of Colonel Jamieson.
i. “. 1TSS
i Ul Py Lol . 1 .+ Us 1 -

nc,
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other w« 1ich they would
2 - o led p R nd £ % P 2 ~hé
jght would D€ cking and lining oI DOXes for night
during the day. This is ot the most convenient

es: Women 44 cents per aour.

Men 44 cents per hour.
Ag yot no ,piece rate system has been establighsd, May Dbe
ione, however

Kind of work:
1. Yo w operating machline hich roll per

of these sticks DYy nunL.
Until they become accustomed to it, it is apt to make
3 headache and nausead. Some

times they
-

2e
the dynamite into casings. This work 1s s
yomen, One large packing machine is not to be O""?I':'&u?:i
by & women &s the Company considers it t

women on two small machines ."*L,} yacks
[0
-~

’1

Employment methods: No employment menagers Clerk and machine
in _:ector whose duty it is to see ths o ir

metal on their persons, does the hi .
great. 75 per cent the last three months.

-

0 1@ pP&sse

P’
p
"
=
|
o
<
)
- UA
q
o
+
<

Source of labor supply: onal local labor not available.
Clain : ions from women than DO sitions
ynich




le le Welfere Department: No regular welfare depart: ant. No
Provision lor hot drinks., One helf the girls go home for
T1mah
unche
i 20 -~ £« 141 3 1 a N g - % o " -
e Houslng facilitles: VOT & problem, so few women smployed.
La of i yed, Fore=
Je
inside oI buildings. Not much attentior

»w‘
4 [ = v v r s
De Wil Lo p o
mraces sm
w vl wowll
nd oht arlr €
Nt Worx 11
D a | & 2 -
A p——— L3 A
7 Recommendations?

Inat the request for permission to employ women at night

gshould be denied,
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To;

From;

October 26, 1918,

Memerandwn,
Miss Van Kleeck

Agnes Petarscn

Subject; Application of the Aetna Dymamite Company, Boporium, Ps. for

“e

Se

[
gitized|for FRASER

parmission to employ women &t night,

Date of visit, October Z21.

Miss Amna Siebert, Fleld Supervisor, Woman's Division, Penneylvania,
Department of Labor, accompenied representative of Woman in Ir-instry
Service.

Persons loterviewed:

B. V. Keselor, Assistant Superintendent.

Mr. Carpenter, Employment Mansger.

Mr. Goldbard, Assistant to Mr. Carrell, New York,
Mr. Bair, U, 8. Buployment Off%ice,

0 isation:
Branch, Astna Explosives Compeny, 120 Broadway, New York City.

atecent of Cage:
of plant products direct U, S. war contract.
108 shippsd abroad,
65% 1hdirect war product in that explosives are used in mines,
quarries, ata.
Plant now operating on two shifta.

Statement made: "Womsn employed only on dey shifts? (Sut reported
that women work until 11 P, M. sometimes. Miss Sieber® will have
this report investigsted and report to Woman in Industry Service).

A, Nunber of women employed, 15.
Nunber of men emjloyed, 7.
All working seven days & week, (This matter will alee
be taken up by the Pennsylvania Depertasent of Labor).

B. Hours.
Shell house~ 7;30 A, M, to 12.00 P. M,
1:00 P, M. to 5:00 P, M,
Powdar line=- 7:30 A, M, to 12:00 P, M,
1300 P, M, to- 5:00 P, N,
7330 P, B, to 5.30 A, M,




Superintendent stated that no women are snoloyed in powder mizing
house, Lunch one hour,

C. Shifte: Permanent night shift of men now emoloysd and
request is not made espscially in order to put on three
shifts but to employ four women at night and release four
men for other work. The work for women which they would
io0 at night would be packing and lining of boxes for night
psgking during the day, Thie 1o not the most convenient
Arrangecent but it is & workabls one,

D. Wages: Women 44 cents per hour,
Men 44 cents per hour,

As yet no,plece rate aystem has been estadl ished. May be
done, however,

l E. Kind of work:

.’ 1. Women now operating machines which rell Papers on
casings for powdler,

’ _ Ouly one size made by mechine. Al) large and gpeecial

' sizes rollad by hand,

Dynamite to be used in wet plages such ag that used

for quarries is not put in powder form but pressed

into sticks., Sticks sometimes have to be repressed

becsuse of breaking, falling apart, eta,

Two girle do ‘his sorting and the wrapping all casing

of these sticks by hend,

Until they become accustomed to it, 1t is apt to make

them very sick, headache and nauges. Somet imes they

are sick the first day and then again it will be several

wesks bafors it seems to affect them. He claimed,

however, that this spell of siciness 1eft no bad affects.

2, Want to employ womes on two gmmll machines which packs

the dynamite into casings. This work is suitable for

J women. One large pucking meghine ig mot to be opersated
by & women &8 the Compsny considers it toe heavy,

F. Baployment methods: No smploywent mensger. Clerk and maghine
inspechor whose duty it is to 882 that no one passes in with
metal on their persons, does the hiring. Turn-over vei.y
great, 75 per cent the last threas monthe,

Source of labor suwpply: Additionsl ioc-x labor not available,
\ Claim to have hed more applicstions from women than positions
| which they could offer,

| 5!
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H, Jle Welfere Depsrtment: No regular welfare department. Ne
provision for hot drinke. One half the §irls go home for
lungh,

2. Housing facilities: Not & problem, so few women employed,

I. Supervisor of women: Wo superviser of women employed. Foree
lady 1s employed,

J. General Working Conditions: Fair,
Careful housekeeping inside of buildings. Not much attention
peid to the outaide, Hagards ot very grsat, Guarding of
machinery not up to standerds, (Migs Siebert will see that this
is taken care of).
Lighting good.
Ne lockers,
Tolilet adequate,

K. Transportation: Not & problem, All women axmployess except
those living near taken to town in office maghines.

Other Industries:
Novel ty House. Employs from 1256 to 150 wonen,
Electric bulbs,
Tannery
Astra Company Explosive Plant,

Sumrary

Problem of securing women workers not great, Women can
replace men on day shift and releage moen for night work if

necas sary,
Recommeniationg?

That the request for permigsion to employ women it night
should be denied,

Agnes Peterson,
Woman in Industry Service.



October 26, 1518,

Memorandum,
To; Miss Van Kleeck
From; Agnea Petarscn

Subject; Application of the Aetna Dynamite Company, Boporium, Pa, for
permission to employ women at night.

; 8 Date of visit, October 21,
Miss Amma Siebert, Field Supervisor, Woman's Division, Penneyl vanis,
Dspartment of Labor, Secompenied representative of Woman in Iriunetry
Service,

20 Porgone interviewed:
E. V. Eeolor, Assistant Superintendent,
Mr. Carpenter, Employwent Manager,
Mr. Goldbard, Aseistant to Mr. Carrell, New York,
Mr. Bair, U, S. Bupl oyment Office.

e omi“tlmg
Branch, Aetna Explesives Company, 120 Broadway, New York City.

4, Statement of Cage:
25% of plant products direct U. 8. war contract,

10f shipped abroad,

658 indirect war product in that explosives are used in mines,
Quarriss, ete.

Plant now operating on two shifts,

Statement made: "Women empl syed only on day shifte? (But reported
that women work until 11 P, M. sometimes. Miss Siebert will have
| this report investignted and report to Women in Industry Service),

; A, Bumber of women employed, 15,
: Number of men emjloyed, T71.
All working seven daye a week, (Thig matter will alse
be taken up by the Pennaylvania Department of Labor).

B, BOW‘Q
: Shell house~ 7;30 A, M. to 12.00 P, %,
i 1300 P, M. %o 5:00 P, M,
L Powder line- 7:30 A. M, to 12:00 P, M.
1300 P, M. to 5:00 P. M,
7330 P, M. to 5.30 A, M,
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that no women are employed in powder mixing
Lunch ene hour,

of men now employed and
in order %o pat on three
shifts but to suploy four women st night and release four
men for other work. The work for women which they would
do &t night would be preking and lining of boxes for night
pasking during the day, Thie is not the most convenient
Arrangecent but it is a workabls one,
Wagee: Women 44 cents per hour.

Men 44 cents per hour,

As yet no,piece rate ayotem hag been sstablished, May be
done, however,

Kind of work:
1. Women now Vporating wachines which roll papers on
easings for powder,
Only one wize made by mschine. A1l
sizes rolled by hand,
Dynamite to be used
for quarries is not
into sticks,
because of breaking, falling apart, ota,
Two girls do this
of these sticks

large and speeial

Sccustomad to 1t, 1t 1s apt to make
them very sick, ) and nauses. Sometimes they
&re sick the first day and then again it will be several
wosks bafore it Soous to afiect them. He claimed,
however, that this ¢ 6ll of sicknegs left no bad effects.
2, Want to employ womex on two smell machines which packs
the dynsmite into Casings. This work is suitable for
Women. One large packing machine 1s not to be orerated
considers it too heavy,

Buployment methode: No employwent mansgsr,
inspector whoge duty it 1s to gee that no one
metal on their Persons, doeas the hiring.

rest. 75 per cent the last thres monthg,

Source of labor supply: Additionsl 1ecal labor not available,
Claim to have had Tore applications from womem than rositions
which they could of'fer,
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He 1, Welfare Department: Mo regular welfare departrent., Ne
Provision for hot drinks, One half the girls g0 home for
lunch.

2. Housing facilities: Not a Problem, so few women smployed,

I, Supervisor of women: No supervisor of women smployed, Forae
lady 1s employed,

J. Genmeral Working Conditions: Fair,
Careful housekeeping inslde of buildings. Not much attention
peid to the cutside, Hazards . not vory great. Guarding of
Waghinery mot up to standards, (Miss Stebvert wil) sse that this
is taken cars of).

Lighting good,
No lockers,
Toilet adaquatse,

K. Transportation: Not & problem, All women suployess exocept
those living near taken to towm in office machines,

Se Otner Industries:
Novelty House, Exploye from 125 to 150 women.
Electric bulbs,
Pannery
Astra Company Explosive Plant,

8. Susmnary ¢

Problem of seguring womwen worksrg not great, Women can
replace mon on day shift and relesase men for night work if
necsssary,

7 hce-udnuono:

That the request for permiesion to smploy womean -t night
should be denied,

e ——————ea—— S —————————————

Agnes Petersor
Woman in Indus try Service.

|
\

!
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To:

From;

October 26, 1918,

Memorandum,
Miss Van Kleeck

Agnes Petarenn

Subject; Application of the Aetna Dymamite Company, Emporium, Pa, for

1.

“e
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gitized for FRASER
tps://fraser.stlouisfed.org

permission to employ women &t night,

Date of visit, October 2l.

Miss Amma Siebert, Field Supervisor, Woman's Division, Penneylvanis,
Department of Labor, sccomranied representative of Woman in Indungtry
Service.

Persons interviewed:

E. V. Eeeler, Assistant Superintendent.

Mr. Carpenter, Employment Manager.

Mr. Goldbard, Assistant to Mr. Carrell, New York.
Mr. Bllr, U. S. D!hloymﬁ office.

isation:
Branch, Astma Explosives Company, 120 Broadway, New York City.

Statement of Cage:
of plant products direct U, 5. war gontract,
104 shipped abroad.
65% indirect war product in that explosives are used in mines,
quarries, eta.
Plant now operating on two shifts.

Statement made: "Women employed only on day shifts? (But reported
that women work until 11 P. M. sometimes. Miss Siebert will have
this repert investigated and report to Women in Industry Service),

A. Nwber of women employed, 15.
Nusber of men emjloyed, 71,
All working seven days a week, (This matter will alse
be taken up by the Pennsylvanis Departiuent of Labor).

B, Hours.
Shell house- 7;30 A, M. to 12,00 P. N,
l:w Po “o ‘. 5800 P. 'O
Powder line- 7:30 A. M. %o 12:00 P. M.
1:00 P, M, to 5:00 P. N,
7:30 P, M. to 5.30 A, M,
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Superintendent stated that no women are employed in powder mixing
house, Lunch one hour.

C. Shifte: Permansnt night shift of men now employed and
request is not made especially in order to put on three
shifts but to employ four women at night and release four

I men for other work. The work for women which they would

{] do at night would be packing and lining of bozes for night

| packing during the day, This 1s not the most convenient
arrangenent but it is & workabls one,

D, WVages: Women 44 cents per hour.
Men 44 cents per hour,
Ag yet no,plece rate system has been estadlished, May de
done, however,

E. Kind of work:
1. Women now operating machines which rell papers on

casings for powder,
Only one vize made by machine. All large and speecial
sizes rolled by hand,
Dynamite to be used in wet places such as that used
for quarries is not put in powder form but pressed
into sticks, Sticks sometimes have to be repressed
because of breaking, falling apart, etec,
Two girls do this sorting and the wrapping all casing
of these sticks by hand.
Until they become accustomed to it, it is apt to make
thenm very sick, lsadache and nausea. Sometimes they
are sick the first day and then again it will be several
wesks before it seems to affect them. He claimed,
however, that this spell of sickness left no bad effects.

2., Want to employ womes on two smell machines which packs
the dynamite into casings. This work is suitable for
wemen, One large packing machine is not to be operated
by & women a&s the Compsny considers it too heavy,

F. Bmployment methods: No employment meneger., Clerk and machine
ingpsctorewhose duty it is to see that no one passes in with
metal on their persons, does the hiring. Turn-over very
great, 75 per cent the last three months.

Go Source of labor supply: Additional locsl labor not available.
Claim to have had more applications from women than positions
which they could offer,
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He 1o Welfare Department:
provision for hot drinkas,
lmOho

No regular welfare departnent. No
One half the girls go home for

2. Housing facilitlies: Not a problem, so few women smployed,

I. Supervisor of women:
lady 1s employed,

No supsrvisor of women employed. Fore-

J. General Working Conditions: Fair,
Careful housekeeping inside of buildings. Not much attention
paid to the outside, Hazards.mot very great, Ouarding of
machinery not up to standards, (Mise Siebert will see that this
is taken care of).
Lightiang good.
No lockers.
Toilet adequate,

K. Trangportation: Not & problem., All women smployees except
those living near taken to town in office machines.

Other Industries:
Novelty House, Employs from 125 to 150 women,
Electric bulbs,
Tannery
Astna Company Explosive Plant,

Sunmary S

Problem of securing women workers not great, Vomen can
replace men on day shift and release men for night work if

necsssary.
Recommendatione?

That the request for permission to employ women »% night
should be denied,

Agnes Peterso

=

i - 2 1 a4 abe Qarud =
woman 1n ilndusiry wervice.




From;

October 26, 1918,

Memorandun,
Miss Van Kleeck

Agnes Petsrson

Subject; Application of the Aetna Dynamite Company, Emporium, Pa, for

1.

“o

36

4,

|
\
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permission to employ women &t night,

Date of visit, October 21,

Miss Ama Siebert, Field Supervisor, Woman's Division, Penneylvania,
Department of Labor, accompanied representative of Woman in Industry
Service,

Persgons interviewed:

E. V. Keeler, Assistant Superintendent.

Mr. Carpenter, Employment Manager.

Mr. Goldbard, Assistant to NMr. Carrell, New York,
NMr. Bair, U, S. Buployment Office.

isation:
Branch, Astna Explosives Company, 120 Broadway, New York City.

Statesent of Cage:
257 of plant products direct U, S. war contract.

104 shipped abroad,

656% indirect war product in that explosives are used in mines,
quarries, eto,

Flant now gperating on two shifts,

Statement made: "Women employed only on day shifts? (But reperted
that women work until 11 P, M. sometimes. Miss Siedbert will have
this report investigated and report to Woman in Industry Service),

A, BNunber of women employed, 15.
Number of men emjloyed, 71,
All working seven days a week, (This matter will alse
be taken up by the Pennaylvania Department of Labor).

B. Hours,
Shell house~- 7;30 A. M. to 12.00 P. M,
1:00 P, M, to 5:00 P, M.
Powder line- 7:30 A. M, te 12:00 P. M.
1:00 P. M. to 5:00 P. N,
7:¢30 P, M. to 5.30 A, M,




Superintendent stated that no women are employed in powder mixing
house, Lunch gne hour,

C. Shifts: Permansnt night shift of men now smploysd and
request is not made especially in ortar o put on three
shifts but to suploy four women at night and release four
men for other work. The work for women which they would
do at night would be packing and lining of bozes for night
packing during the day, This 1s not the most convenisnt
Arrangescent but 1t is & workabis one,

D, Wages: Women 44 cents per hour.
Men 44 cents per hour,
As yot no,plece rats system has been estabdl ished, Msy be
done, however,

E. Kind of work:

1. Women now opersting muchines which rell pPapers on
casings for powder,
Only one size made by msghine. All large and epcaial
sizes rolled by hand,
Dynsmite %o be used in wet places such as that used
for quarries is not put in powder form but pressed
into sticks. Sticks sowetimes have to be repressed
begsuve of breaking, falling apart, ete,
Two girle do *his sorting =nd the wrapping all caging
of these sticks by hund,
Unéil they become accustomed to it, it is apt to make
thenm very sick, headache and nauges., Sometimes thay
are slck ths first day and then again it will be several
wasks before it sesus to affect them. He claimed,
howover, that this sjell of sickness left mo bad effects.

2, Want to employ womesn on two smell machines which packs
the dynsmite into casings. This work is suitsble for
women. One large pscking mechine is not to be operated
by & women &s the Company considers it too heuvy.

F. Baployment methods: WNe employment mensger, Clerk and maghine
inspector whose duty it is to gee that ne one pagses in with
metel on itheir persons, does the hiring. Turn-over very
groat, 75 per cent the last three months.

G, Source of labor supply: Additionsl local laber not available.
Claim to have had more applications from women than positions
which they could offer.

F
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Hs 14 Welfare Department: No regular welfare department. No
provision for hot drinks, One half the girls go home for
1%» y

2. Housing facilities: Not a problem, se few women employed.

I. Supervisor of women: Wo supervisor of women employed. Foree
lady is employed,

J. Genmeral Working Conditionms: Fair,
Careful housekeeping inside of buildings. Not much attention
peid to the outside. Hazards.mot vory great. Guarding of
machinery not up to standards, (Miss Siesbert will see that this
is taken care of).
Lightirg good,
No lockers,
Toilet adequate,

K. Transportation: Not a problem. All women employess except
those living near taken to tomn in office machines,

56 Other Industries:
Novelty House. Employs from 125 to 150 women,
Electric bulbds,

Tannery
Astua Company Explosive Plant,

8. Summary
Problem of securing women workers not greai. Women can
replace men on day shift and releage men for night work if
m‘“.‘r’o

7 Recommendationg?

That the réquest for permission to employ womsn nt night
should be dl’ﬂi.do

Agnes Peterson,
Woman in Industry Servics.
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October 25, 1018,

Momoranium,
To: Migs Van Kosck.
From: Agnes Poterson.

Sub ject Applicstion of the Aetna Exploaives Co. , inc. Bmporium, Pa,
for permission to ewploy women at night,

i. Date of visit to plant, Octover .
Migs Anma Sisbert, Pleld Supervisor, Women's Division, Pennaylvania
Department of Lanvor, aocompenied the repregentative of the Foman
in Industey Sevrvige,

Peracns interviewsd.

Mr. Cordle, Supsrintendsnt

My, Dowd Assiotant Buperintendent

Mr. Carpenter By oyeont Henager

¥r., Golibard Assiotent to Mr. Carrcll, WNow York,
Nr. Beir U. 8. Eaployment

B » Aetra Explosives Cowpeny, Ine., 120 Broadwy, New York City,

Statement of Cune )
Plant new eperating on thres eight hour shifta: reteting weekly
sxcapt thet women are szployed only on two shifte.

A, Nusber semployed: 1500 Men 14556 Vemen 45
411 have been working 7 days s week, Women on two shifts,

B. Hours.
Women o M. S0 2:30 P, X,
é N. %o 10:00 P, M,

Men ' M. S0 2:20 P, ¥,
¥ M. to 11:00 P, W,
to 7:00 &, M,

Lunch One-half hour,

Shifts. Third shift of women asked to balsnse shifte.

¥anager stated that 1% would be Impossidle to sscure men for

& varmansnt night shift svem if & bonus 1s pald, Made rofer-
ence to “Cravsyard® ghifs.

Buploywent rensger sald that dempany would being women to and
frem work in suto bussss, Dstancs from town “bout 1} miles.
Two of the wowsn sald that they hoped that the perait would be
granted as thoy disliked working one week under one foreman and
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next week under the other, One foremam would want them

%o do & thing thig way and the other foreman would want it
done some other way, finding fault with work which was in
accordance with instructions from the cther foreman,

Wages: Women 35 cents per hour All time worlk

Men 40 cents per hour
Superintendent said that if permission for night work is
granted he thought that the same rate of pay could be estab-
l1ighed. Could give no reason for not doing so except that
women were being tried out and custom had sstablished &
lower rate of pay.

Kind of work:

1. Women now smployed ae sweeper in cleaning and drying
house. Press opsrators in dehydrating house. Company
had to make changes and put in elevators %o 1ift con=
tainers in order to employ women here.

Bmployed in machine shop.
Euployed in stréining press houss (macaroni) operat-
ing presses and cutting machines,

Vant to employ women in mixing house.
Want to employ women in poaching house to opsrate valves,

Viant to employ women in pulp house.

Work in pulp house and poaching house suitabls for

women.
Work in mixing house not so desirable because ol

ether fumes.

Ewpl oyment methods: Centralized department procures and hires
all help. Assistant Superintendent discharges, but men are
tranaferred whenever possible,

Labor turnover very great, Assistant to Mr. Carroll seems to
go around and ship men from Buffalo, altho they are not sup-
posed to get labor there under ruling of the U, 8. Ewploy-
wment Service, Buffalo is the nearest palce of labor supply
but they are supppsed to draw only from Philadelphia, Harrie-
burg, or New York City.

Criticism of U. S. Employment Service most evidant,

No woman to empley women.

Physical examination mnet required,

Source of labor supply: Local labor no$ available.

Said effort was to be made to sdvertise in rural districts
and that if all the employers at Emporium helped {inance
and push such & campaign, some labor could be secured for
the winter monthsa. If more women are to be employed they
will have to come from cut of town,
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U. 8. Baployment office verified the statement about the lader
supply. He alse vorified gtatement to the offect that men
wore shipped from New York to Buffalo, shipped out of Suffale
to Emporium came to him without reporting for work and tried
to be shipped for war work at some other place, bHut that he
"refused to send one man out of town for there is great need
of every available nwan there® They all seem So think thag
men are traveling seeing the aights at cost of the Government,

Walfare Department:

1. No welfare department. No provision for heot drinks,
excopt that overtime was indulged in some time ago, when the
company comeissary locatsi in tomm eemt dowm luncheas,

2, Housing faciiities. No provision has been medo . for
women, place has baon provided for the man, If the plan te
emplay women goes through, the compiny Jians to rent & hotel
now weoant and £it it wp. Ther expect to put & compatent
women in charge.

Two girls stated that they have been hunting for weaks to get
& good room and that they have to eat arcund in restawrants,

A look at the restaurants verified the fact that objections
ware well founded,

It wng suggested to Mre, OGeskill, member Commmnity Board, that
an offort be wade to have the Y. W, C. A, come in thara,
which suggestion was met with delight by the girle.

Supervisor of women: None employed at present, But company
plans to do so if permitted to employ women at night.
Forelady taken on that day, and wis belng initi tel inte th
work of themplant. Wis working in the strain prees room and
is to work in esch departuent so a8 to learn eagh process.

Goneral working conditions: Falr, quite » 1ittle unguarded
naghinery however,

Women wear gaps and bloomers,

Hagards not very greas,

Workroom light, housekesping inside bulldings better than oute
side, This may be due to the faot that most of the buildings
are old, Change roows conveniently located, but being
cleanad by & colored man,

Helf longth lockers provided,

New change house is being duilt, one bullding for men and
women, (paftition).

Tollet facllities adequate for the present., The guestion of
additional tollets will be taken care of by the company as the
needs arises,
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K. Transportation. Men walk to work but women are taken by
auto.

Other industries.
lonl;y house Fployinc from 125 to 150 women. (electriec
bulbs).

Tannery.
Astua's Co's I te plant,

A
gm conditions fair, but much time and money would have to
be consumed to put the plant in such a condition that night
wotk of womem could be considered., It would seem that the’
company @olve the problem of housing the women now employed
and those needed to fill the two day shift bdefore condidering
the possibility of putting women on at night.
There is =0 gquestion but that labor shortage is liwiting pro-
duction,
Much of the work is suitable for women.

Suggestions made.
T & woman be euployed to clean the change houee,

That a sereen be built around men's toilet.

That individual towels be provided,

Attention was called to viclation of law forbidding employ-
ment of women wore than 6 daye a week,

Recommendat ions.

A, That the reguest for permission to work wouen at night
ghould be denied.

B. That the necessary steps be taken to secure for the Aetna
Explosives Co., Inc. permissién to employ womem until
11 P, M, in order $o balance up two full day shifte and
release men now working on work which could be done by
women, providing the plan goes through which is mow being
considered for the contrel of night work,
That such permission be dependent on the establishments
of the following conditions at the plant:

l. Guarding of maghinery al least to comply with laws
of Pennsylvania,

2. Full compliance with the Pennsylvania Law prohibit-
l:rth employment of women more than siz days a

3. Appointment of a woman superviser,

4. Change houses for women to be entirely separate
from and not located in vicinity of those used by
méne

5. That individual or sanitary towels be provided.
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That women or women be employed %o de cleaning in
woman's change liouses.

That provision be mede for the serving of hot drinks.
That adequate housing facilities for womenm be pro=-
vidad with competent person in charge, both to be
passed upon &nd approved by the Pennaylvania Depart-
ment of Labor.

Thet adequate Sranspertation facilities de provided,
and that those employed en the shift returning at

11 P, M. be taken to within ome block of their homes.
That the wages of women be put om an equal basis with
the wages of the men. -




October 26,

Memorandum

Miss Van Kleeck
Agnes Peterson

hpplication of the Aetna Dynamite Company, Fuporium, Pa.,
for ermission to employ women at night.

Date of visit, October 21.

Miss Anna Siebert, Field Supervisor, Woman's Divisiocn,
Pennsylvania, Department of Labor, ‘accompanied represen-
tative of Womsn 1n Industry Service.

Persons interviewed: E. V. Keeler, Assistant Superin-
tendent.

Mr. Carpenter, Euployment Manager.

Mr. Goldbard, Assistant to Mr.
Carroll, New Yorke.

Mr. Bair, U. S. Employment officer.

Orbanisation: Branch, Aetna Explosives Company, 120
Broadway, New York City.

Statement of Case: 25% of plant products direct U. S. war
contracte.
10% cshipped atroad.
65% indirect war product in that
explosives are used in mines, quarries, etc.
Plant now operating on two shifts.

Statement méde: "Women employed only on day shift. (But
reported that women work until 11 p. m. sometimes. Miss
Siebert will have this report investigated and revort to
Woman in Industry Service.)

Number of wouen employed, 15

Number of men employed 71

11 working seven days a week. (This matter will also
be taken up by Pennsylvania Department of Labor).

Hours. Shell house 7:30 a. $6°12:0 p. m.

~

1:00 p. to 5.00 p. m.
Powder line, 7:30 a. to 12:00

3:00 p. m. to 5 :00 p. m.

7:30 p. m. to 5:30 2 . m.
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October 26, 1918.

Pernsylvania RR. Co.,
Freight Station,
47 & Virginia Ave. S. W.

Gentlemen:

If any freight arrives at your station
for please notify

C.
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Superintendent stated that no women arse employed in
powder mixing house. Lunch one homr.

iikss Permenent night shift of men now employed and
Tequest is not made especially in order to put on three
shifts but to employ four women at night and release
four men for other work. The work for women wbich they

would do at night would be packing and lining of boxes.
Effort is now made to prepare boxes for night packing
juring the day. This is not the most convenient arrange-
ment but it is a workable one.

Wages. Women 44 cents per hour.
Men 44 cents per hour.
As yet no plece rate system has been e stablished.
May be done, however.

Kind of work.
1. VWomen now operating machines which roll papers
on casings for powder.

Only one size mie by machine. All large and
special.sizes rolled by hand.

Dynamite to be used in wet places such as that
used for quarries is not put in powder form but pressed into
sticks. Sticks sometimes have to be repressed because of
breaking, falling apart, etc.

Two girls do this sorthing and the wrapping all
casing of these sticks by hand .

Until they become accustomed to it, it is ept

to meke them very sick, head-ache and nausea. Sometimes thy
are sick the first day and them again it will be several
weeke before it sesms to affect hew.” ‘He claimed, however,
that this spell of sickness left no bad effects.

2., Want to employ women on two small machines which
packs the dynamite into casin s. This work is suitable
for women. One large packing machine is not to be operated
by a wowan &s the company considers it too heavy.

Eaployment metnods. No employment menager. Clerk and
machine inspector whose duty 1t is to see that no onme
passes in with metal on their persons, does the hiring.
Turnover very great. 75% the last three months.

Source of labor supply: Additional local labor not
available. Claim to have had more applications from women
than positions which they could offer.

1. Welfare department. No regular welfare department.
No provision for hot drinks. One half the girls go home
for lunch.




2. Housing facilities. Not a problem, so few
L - ?
vomen employed.

Supervisor of momen. No supervisor of women employad.
Forelady 1s employed.

General working conditions. Fair.

Carsful houseé keeping inside of buildings. Not much
attention paid to the outside. Hazards not very great.
Guarding of machinery not up to standard. (Miss Siebert
vill see that this is taken care of)

Lighting good.

No lockers.

Toilet adequate.

Transportation. Not a problem. All women employes
except those living near taken to town in office machines.

Other industries:

Novelty House. Employes from 125 to 150 women.
Electric bulba.

Tannery.

Aetna Company Explosive Plant.

Summary:

Problem of securing women workers not great.
Women can replace men on day shift and release men for
night work if necessary.

Recommendations:

That the r equest for permission to employ womenat
night should be denied.
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AETHRA EXPLOSIVES COMPANY, ING,

Detober 5, 1918,
SPECIAL DRLIVERY

ire T 04 Gillespie, Washington, D.0. EMPLOYMRENT OF
Subjeet WOMEN-PLANTS
IN PENEA,

I have just had a comversation with Mr. Palmer,
Aeting Commiseloner of the Department of Laber & Industry,
Harrisburgh, "enna., on the subject of employment of women
by munition plante in excese of the “tete code.

Mre Palmer states that ther- have been several
discussions of thie subjeet in Waghington during the past
week and that the program deeided upon is as follows;

If the War Department considered the emergency in
any partioular ease to Justify the employment of women undey
sonditions prohibited by the present St-te code, the War Depart-
mont will isewe permits to the mamfactarer, speeifically in-
struoting him in this respect, and the State Authorities will
recognize the validity of the vermit and will not attempt teo
enforee the State eode.

This program ie eontrary to owr previons understemiing
Which was to the effeet th-t upon request from the War Depertment,
the State wonld waive the sede,

Our produetion at Mr, Union and Emporium ie suffering
severely due to lagk of labor and could bde slmost instantaneously
improved if we could employ women on sll shifte instead of only
between the hours of 6 A.Ms and 10 Pely We are employing women on
the day shift, but this results in & blank shift when the retation
of shifte ocours with eonsequent serious loss of produgtion,

The situagion 18 extremely oriticsl and daily growning
worse, and I wish you would give this matter your persomm) atten-
tion and try to get the negessary permite issued by the War depart-
ment at once. .

If there are any inspections of the plants negessary
prior to the issuance of these permite, I think you conld arrange
te have such tmspeotions initisted at onse 80 that the results will

\ be available when a decidion is reached regarding the iseuance of
permite. Yours very truly,
HeLe Wollenbersg, Genernl Manager.

|
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ARTNA BXPLOSIVES C0., ING,

September 26, 1918.

Explosives Section,

Produetion Divieion,

0ffice of Chief of Ordnange,
"th & B st’.’ Wllhimtm‘l. D. {}.

Gentlemen:

The Produetion of smokeless powder, trinitrotelucl
and pierie aecid by this Company at ite Mt. Union amd Empori-~
um, Pennaylvania plants is seriously affected by imsuffi-
eient quantity and poor gquality of mamle laber obtainable,

The only twe sourses of relief which we see at the
present time are as follows:

1+ The inftroduetion of woman labor.

Ea The introduetion of limited cervice mem to de ase-
eigned to us by the Govermment.

: We are making & formel appliecation to the Seoretary
of War asking that representstions be made by the Federal
Govermment to the Department of Labor & Industry of the State
of Pemmaylvanisa ealling attention to the emergenaey that ex-
iste and the neceseity of employing women in excess of the
Pemnsylvania standards fr the duration of the war in order
%o permit utilization of this sowrce of supply in owr gon-
tinuous proeesses,

With reepeet to the asssignment of limited serviee
mén, our Employment Manager, J.Bs Carroll, has had this
matter up with Captain J. s “mekard of the Produotion Divi-
sion, and an application has 2lso been made to Captain Per-
kine of the Ordnamce Office in Philadelphin,

We respectfMlly e2ll your attention to the urzency
of this situation and reguest your active support in the ae-
complishment of the introduation of women laber and the as-
signment of limited servise men to owr plaonts,

Youre very truly,

HLW/v General Manager,
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CoOPY

Hone Seey, of VWar - 9-26-18

Our process work is divided into eight<hour shifte
and due to transportatdan and other sonsideratione, the first
day shift must commence at 7 AM, We are, therefore, pro-
hibited by the Pemneylveniz lawe from making any e ffective
use of woman labor in ow plentes The Department of Labor &
Industry of the StatYe of Penneylwvanis hasg the diseretion of
waiving the exieting prohibition regarding the working hours
for women, and we believe that 1f the emergency of the situs-
tion is impressed upon the State officisle by the VWer Depart-
ment, the neceseary relief will be granted by the State offi-
eisls,

We respectfully appeal to you to inform the Depart-
ment of Lebor & Industry of Pemnsylvanie at Herrisbwrgh, Hon-
orable Lew R Palmer, Aeting Commissioner, that sn extyreme
emergeney existes, and reqwest him to grant ug permission to
employ women at the aforesaid plante in excess of the Pann-
sylvania standards until the end of the wer,

The situntion ie oritical and we hope for prompt
and favorable sotion on this request,

Respeeotfully yours,
(signed) HeL.%ollenberg.

Genersl lManager

HLW/¥
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next week under the other, One foreman wonld want them
to do a thing this way ana the other foreman would want it
done some other way, finding fault with work which wa

accordance with instructions from the other foreman,

8 1in

D. Wages: Women 35 cents per hour 1 time work
" -Men 40 cents per hour
Sup ”F’ht=r"rt gald that if permission for i:h work is
grnnt d he thought that the same rate of b
lished. Could give no reason for

women were being tried out and cust

L0Wer rate of pay.

™ 4 A ol

E. Kind of work:?
1, Women now employed as sweeper in cleaning and irying
house. Press o,friturs in dehydrating house. Company
had to make changes and put in elevators to 1ift con

tainers in order tc smploy
; Buployed in machine shop.
mployed in dtraining press house (macaroni) opsrat-
.;

."" b 1-1-v_ v
i0g pr'esse and ¢ vbl.o mag!

<. Want to

Want to

operate valv
Want to
Work ir able for
women,
Viork in mixing house not so desirable cause of

ether fumes .

F, Employment methods: Central
18

5 ¥ o — - ~A hi .
zed L.ﬁ_;.l" menv yrocugs and bireg
.-
v

all help, Assistant Superi nen are
transferred whenever possible.

Labor turnover ve great., Assistant to Mr. Carroll seems to
go arcund and 111 men from Buffalo, altho they are not sup-
posed to get labor there under ruling of the U, §. Empl oy =
ment Service. Buffalo is the nearest place: of labor supply
but they are supppsed to draw only from Philadelphia, Harris-

burg, or New York City,

Criticism of U. S. Euployment Service most svident.
No woman to employ women.

unination not required,

source of labor

supplys Local labor not available,
Said effort was to be made to advertise in rural districts
and that if all the employers at Emporium helped finance
0 2

and rush such a campai
the winter months. I
will have to oma from out of
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2« Housing facilities. No provision has been made for
women, place has been provided for the men, If the plan to
employ women goes through, the company plans to rent a hotel
new vecant and fit it up. They expect to put a competent
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Dy Other industries.
Hovelty house employing from 125 to 150 women. (electric
bulbs).
Tannery.
Astna's Co's Dynamite plant,

Plant conditions fair, but
be consumed to put the plant in on nigh
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October 25, 1918,

Memoranium,
To: iiiss Van Kleeck.
From? Agnes Peterson.

Subject: Application of the Aetna Explosives Co., Inc. Emporium, Pa.
for permission to employ women at night,

1. Date of vislt to plamt, October 21.
§8 Anna Siebert, Fleld Superviscr, Women's Division, Pennaylvania
Despartment of Labor, sccompsnied the representative of the Womanm
in Industry Service,

reons interviewsd.

Mr. Cordie, Superintendent

¥Mr. Dowd Assistant Superintendent

Mr., Carpenter : Euployment Manager

Mr. Goldbard Agsistant to Mr. Carroll, New York,
Mr, Bair U. 8. Employment

%%‘“tio‘h
B » Aetna Explosives Company, Inc., 120 Broadway, New York City.

Statenent of Case
Flant now operating on three sight hour shifts: roSating weekly
except that women are employed only on two shifts.

A, Number employed: 1500 Men 1455 VWomen 45
All bhave been working 7 days & week, Women on two shifts.

B, Hours.
Women 30 A, M, to 2:30 P, M,

« H. to 10:00 P, M,

.
.
o
L

30
Nen 7:30 « M, S0 2:30 P. M.
‘30 P, M, %o 11:00 P, N,
11:00 P M. to 7:00 A. M.

Luneh One=half hour,

Shifts. Third shift of women asked to balance shifts.

Manager stated that it would be impossible to secure men for

& permanent onight shift even if 2 bonus is paid., Nade refer-
ence to "Graveyard® shift.

Buployment ranager ssid thet company would bring womem to and
from work in auto busses. Distance from town about 13 miles.
Two of the women said that they hoped that the permit would be
granted as they disliked working ome week under one foreman and
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¥,

next vesk under the other. Ons foreman woild want them

to do & thing this way and the other forsmsn would want it
done some other way, {inding foult with work which was in
agcordance with instructions from the other foreman,

Vages: Yomen 35 cents per hour All time work

Men 40 cents par hour
Suparintendent said that if perwission for night work is
granted he thought thet the same rate of pay could be estabe
ligshed., Could give no reason for mot doing so except that
women ware being tried out and custom had sstablished &
Lower rate of pay.

Kind of work:

1., Women now smplcyod as sweeper in clessning and drying
house., Press operators in dehydrating house., Company
hed to make changos and put in elewators to 1ift con=
tainers in order to employ women here.

Erployed in machine shop,
Baployed in stréining prese house (mecareni) operat-
ing presses and cutting machines,

2, Want to employ women in mixing house.
Want to employ women in poaching house to opsrate valves,
Want to employ women in pulp house,
Work in pulp house and poaching house guitable for
women.
Work in mixing house not so deuirs)’ - hegsuse of
ether fuwes,

Boployment methois: Centrallized department procures and hires
all halp., Assletant Superintendent discharges, but men are
transferred whensver possible.

Labor turnover very gre=t, Asslstant to Mr. Carroll ssems to
go around and ship wen from Buffale, althe they are not sup=
posed to get labor thare uniler ruling of ths U, 8. Baploy=-
ment Service. Buffalo 1s the nearest pslce of lubor supply
but they are supppsed to draw only from Philadelphia, Harrie-
barg, or New York City.

Criticiem of U, 8. Bmployment Service most evilent,

No woman to arzloy womsn,

Physloal axacimetion not requirsd,

Source of labor suyply: Loocal labor no awailable,

Seld effort wag to be made to advertise in rursl distriocts
and that 17 all the employers at Emporium helped finsnce
and rush such & gampaign, some labor could be secured for
the winter months., If more women are to be esmploysd they
will have to come from cut of town.



; U. S. Employment office verified the statement about the lader
supply. He also verified statement to the effect that menm
were shipped from New York to Buffalo, shipped out of Buffale
f to Emporium came to him without reporting for work and tried
{ to be shipped for war work at some other place, but that he
"refused to send one man out of town for there is great need
of every available man there® Thay all seem to think that
men are traveling seeing the sights at cost of the Government.

H, VWelfare Department:
1. No welfare department. No provision for hot drinks,
except that overtime was indulged in some time ago, when the
company commissary lccatsi in town gsemt domn lunches.

2. Housing facilities. WNo provision has been made for
women, place has been provided for the men. If the plan te
employ women goes through, the companmy plans to remt & hotel
now vacant and fit lit up. They expect to put a competent
women in charge,

Two girle stated that they have been hunting for wesks to get
& good room and that they have to eat around in restaurants.

A look at the restaurants verified the fact that objections
were well founded,

It was suggested to lire. Gaskill, member Commmunity Board, that
an effort be made to have the Y. W. C. A, come in there,
which suggestion was met with delight by the girle.

I. Supervisor of women: None employed at present. But company
plans to do so Af permitted to employ women at night.
; Forelady taken on that day, and was being inmitiated into the
| work of themplant. Was working in the straim press room and
is to work in esch department so as to learn each process.

J. General working conditions: Fair, quite a 1ittle unguarded

machinery however.

Women wear caps and bloomers,

Hagards not very great. s

Workroom light, housekesping inside buildings better than oute

side., This may be due to the fact that most of the buildings

are old. Change rooms conveniently located, but being

cleaned by a colored man,

Half length lockers provided. _
J New change house is being bdullt, one building for men and | .,
' women, (paf$ition).
Tollet facilities adequate for the present. The gquestion of
additional tollets will be taken care of by the company a8 the
needs arises,
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K. Trensportation. Men walk teo work but women are taken by
auto,.

5. Other industries.
Novelty houss employing from 135 to 150 women. (electriec
bﬂbﬂ)o
Tarnnary. :

} Astna's Co's Dynemite plent,

.

e L]
gnt conditions fair, but much time and money would have to
be consumed to put the plant in such a condition that night
work of women could be considered, It would seem that the
company solve the problem of housing the women mow employed
and those neaded to fill the two dey ehift before condidering
the possibllity of putting womem om at night,
There 1s mo question but that labor shortage is limiting pro-
duction,
Much of the work is sultable for women,

7 m:%ge;g
T & woman be amployed to clean the change house,

That & soreen be built arcund men's toilet.

That individual towsls be provided,

Attention was called to vioclation of law forbidding employ-
ment of women more than 6 days a week,

7.  Recomwendations.

A. That the requast for permission to work womem at night
should be denied,

B. That the necessary steps be taken to secure for the Aetne
Explosives Co., Inc. permissién to employ womes until
11 P, M. in order to balance up two full day shifte snd
reiease men now working on work which could be done by
women, providing the plan goss through which is mow belng
considered for the contrel of night work,

C. That such permission be dependent on the establishments
of the fellowing céniitions at the plant:

1. Cuarding of machinery al least to comply with laws

. of Pennayl vania,

b 2, Full complisnce with the Penngylvania Low prohibite
ing the empl yment of women more than sis days &
weak,

3. Appointment of & woman supervisor,

4. Change houses for women to be entirely separeate
from and not loeated in vicinity of those used by

T R T TN

8N,
5, That individusl or sanitary towels be provided,

e SR

= TR e O
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B.

That women or womwmn be empleyed to do cleaning in
womAn'a change houses.

That provicion bs made for the serving of hot drinks.
That adequate housing facilities for women do pro-
vidad 'with competent person i- chargs, both to be
pageed upon end approved by the Panmsylvanls Departe
ment of ILabor.

%hat adequats transportation facilities be provided,
and that thoso employed on the shift returning at

11 P. M. be taken to within one dlock of their homes.
That the wages of women be put on an equal basls with
the wagesa of the men,

an in Industry Service.



Memorandum
To: Miss Yan Kleeck

From: Agres Peterson

Subject: Application of the Aetna Explosives Co. Inc. Emporium, Pa.
" for permission to employ women at night.
l.Date of visit to plani, October 2lst.
yf&uss Anna Siebert Field Supervisor WOuanqiDlvision Penn.
Dept. of Labor acc omupniud representati ve Woman in
Industry Service.
Persons interviewed.
Mr. Cordie Superintendent
Mr. Dowd Assistant Superintendent
Mr. Carpenter Employment Mamnager
Mr. Goldbard Assistant to Mr. Carroll, New York.
Mr. Bair U. S. Employment

3. Orgenization.
Branch Aetna Explosives Co. Iné.120 Broadway, New York City.

tatement of the case.
Plant now operating on Three B-~hour shifts: rotating weekly
except that women are employed only on two shifts.
&. Number employed: 1500 en,.. 1455 plomen, 45
All have been working 7 days a week.
Women on two shifts.

to 2:30 p. m.
*10:00 p-

to 2@
" 1b:
7:0

0 p.
O

m. "

Lunch, one-half (%) hour.

m

Third shift of women asked for to balance shifts.

Manager stated that it would be impossible to secure men

for a permanent night shift even if a bormus is paid. Made
reference to "Graveyard" shift.

Employment manager said that company would bring women to

and from work in auto buss. Distance from town sbout I%milee.
Two of the women said thet they hoped that the permit would be
granted as they disliked working one week under one foreman and

tps://fraser.stlouisfed.org




next week under the other. That one foreman would want them
tondo a thing this way and the other foreman would want it
done some other way, finding fault with work which was in
accordance with instructions from the other foreman.

d. Wages:
Women 35 cts. per hour. All timwe work.
Men 40 cts. per hour.
Superintendent said if permission for night work is granted
that he thought that same rate of pay could be established.
Could give no reason for not doing so except thst women were
being tried out and custom had established a lower rate of pay.

e. Kind of work:
Lo Woman now emnloyed as sweeper in cleaning and drying house.
Press operators in dehydrating house. Company had to make
changes and put in elevators to 1lift containers in order to
employ women here.
Rupléyed in machine shop.
Employed in straining press house (macaroni) operating presses
and cutting machines.

2. Went to employ women in mixing house.
Want to employ women in poaching house to operate valves.
Want to employ women in pulp house.
Work in pulp house and poaching house suitable for women.
Work in mixing house not so desirable because of ether fuues.

f. BEmloyment methods:
Centralized department procures and hires all help.
Assistant Superintendent discharges, but men are transferred
whenever possible.
Labor turnover very great. Assistant to Mr. Carroll seems to
go around and ship men from Buffalo, altho they are not sup-
posed tc get labor there unier ruling of U. S. Fmployment
Service. Buffalo is the nearest place of labor supply, but
they are supnosed to draw only from Philadelphia, Harrisburg,
or New York City.
Criticism of U. 8. Rumployment service most evident.
No woman to employ womeng
Physical examination not required.

g- Source of labor supply.
Local labor not available.
Said that effort was to be made to advertise in rural dis-
tricts and that if all the employers at Emporium helped
finance and push such a campaign, some labor could be secured

for the winter months. If more women are to be employed they
will have to come from out of tewn.

U. S. Employment office verified the statement about the labor
supply. He also verified statementto the effect that men

gitized for FRASER




were shipped from New York.to Buffalo, shipped out of
Buffale to Emporium came to him without reporting for work
and tried to be shipped for war work at some other place, but
that heYrefused to send one man out of town for there is
great nsed of every available man there” They all secem

to think that men are traveling seeing the sights at cost

of Governmsnt.

h.l.Welfare Department.
, No welfare department. No provision for hot drinks, ex-
1 cept that overtime was indulged in some time age, when
the company commissary located in town sent down lunches.

2. Housing facilities.
No provision has been made for women, place hess been
provided for the men. If the plan to employ women goes
through, the company plans to rent a hotel now vacant
and fit it up. They expect to put a competent person in
in charge.
Two girls stated thet they have been hunting for weeks
to get a good room,Ythat they have to eat around in
restaurants.
A look at the restaurants verified the fact that ob jec-
tion was well founded. BT P . Dt
It was suggested to Mrs. Gaskill,that effort be made to
have the Y. W. C. A. come In there, which suggestion was
met with delight by the girls.

i. Supervisor of women.
None employed at present. But company plans to do so if
permitted to employ women at night.
Forelady taken on that day, and was being initiated into
the work of the plant. Was working in the strain press room,
and is to work in each department so as to learn each process.

J+« Generzl working conditions.
Fair, quite 2 1ittle unguarded machinery however.

Women wear caps and bloomers.

Hazarde not very great.

Workroom light, housekeeping inside buildings better than
outside. This may in part be due to fact that most of the

buildings are old. Change rooms conveniently locsted, but
being cleaned by a colored man. :

Half length lockers provided.

New change house is being built, one building for men and
women. (rartition).

Toilet facilities adequate for the present. The question

of additional toilets will be taken eare of by the company
a8 the need arises.
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k. Transportation.
Men walk but women are taken to work by auto.

5. Other Industries.
Novelty house smploying from 125 to 150 women. (Electric bulbs)
Tannery
Aetna Co's Dynamite plant.

6. Summary. .
Plant conditions fair, but much time and monsy would have to
be consumed to put the plant in such a condition that night
work of women could be considered. It would seem that the
company solve the problem of housing the women now employed
and those neesded to fill the two day shifts before considering
the possibility of putting women on at night.
There is no question but that labor shortage is limiting
production.
Much of the work is suitable for women.

7. Suvggestions made.
That a woman be employed to clean the change howses.
That a screen be built around men's toilet.
That individual towels be provided.
Attention was called to violation of law forbidding em~
ployment of women more than 6 days a week.

8. Recommendations.
a. That the request for permission to work women at night
should be denied.
b. That the necessary steps be taken to secure for the
Aetna Explosives Co. Inc. permission to employ women
until the hour of 11 p. m. in order to balance up
two full day shifts and relesse men now working on work
which cen be done by women, providing the plan goes through
which is now being considered for the control of night work.
. ¢. That such permission be dependent of\ the establishment of
the following conditions at the plant:

1. Guardiagyof machinery at least to comply with laws
of Pennsylvania.
« Full compliance with the Permsylvania Law prohibit-
ing the employment of women more than six days a
week. /i winLovind
+ox, of woman supervisor.
Change housés for women to be entirely separate
from and not located in vicinity of those used by
men.
5. That individual or sanitary towels be provided.
6. That women or women be employed to do cleaning in
women's change houses.

oy
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10.

-DHe

That adequate housing facilities for women be
vided with competent person in charge, both to b
nassed upon and approved by the Pennsylvania
Department of Labor.
That adequate transportation facili
vided, and that those employed on &
turning at 11 p. m. be taken to within one block
of their homes.

That the wages of women be put on an equal basgis
with the wages of the men.

ties be pro-
he shift re-




Memorandum.

el
wenes Peter

Field Supervisor, Woman's Division, Depart-
ive of the Woman in

accompanled the representatis

mvnt of Labor,
Industry gsAvi,,.

dodd

nterviewed:

rintanlent

etna Explosives Company. 120 Broadwes

.')[ anc [l;

Statement of Case
Plant now opera ting on three eight hour shifts: rotating

excepting women employess on one shift only.

n 270C Woman

L
P
i

Lunch Hurlc- 4%
Operators exp

worker at mﬁcnine without nee
Men work seven days & wesk, v

nmist he well

to be attained.

Wil

nifts: Management stated tha
balanced if the maximum of
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stated that it would be impossible to secure men
a permanent night shift even if a bonus 1§ paid.
"Men refuses to work on the "Grave-yard Shift",
Transportation facilities as well as distance from Mt,
Union prevents changing hour of heginning work in the
norning to 6Gs

Women 35 cents per

Men 40 cents per

eagon given for difference in pa that women cannot
be emj Loyni at night, so are not worth as much as men.

If company are allowed to put women on at night the

matter can be taken care of Doing same work as men

5 22T + 1 . 4 T
cept that men do th

Kind of work: Women employed in d 1yir‘ting -
operating machines, Ilen do all 1"* ‘;. lomen employ-
ed in finishing press room, The smokesless powder is
brought to this room in cylinder form weighing about 34
or 35 pounds, Girls 1ift these cylinders & little abhove

he walst line placing them in the container of the press.
Lifting is from the ground and about once every 6 or
ainutes. It is not hard work and is considersd the
snap job in the room beacuse the girls can sit down
between each 1ift. The company plan to employ only women

"~

4

on this work.

The other work in the room is very light, pulling over a
tin container with one strand of the "macarony" and guiding
it through the press for punching,

May want to employ women in mixing room, in magaxzine builld-
ing, all work which can be done by women,

Employment Methods; Centralized department hires and pro=
cures all workers., Assistant Superintendent discharges,
but men are transferred whenever possible and placed in
some other department if physically able to do the work.
Transfers to accommodate the men dubing the month of Septen
ber number eighty=five. Company turns no men away who

can possibly be placed in the plant. Company has employ-
ment manager in New York. Labor turnover is very great,
It was found in'a shipment of 20 men who recently arrived
from New York that eight had some vensreal disease and
three were tubercular, althouéh the New York office ships
only men who sign & statement to the effsct that they have
neither venereal digease, tuberculosi , nor hernia, and
that aprlicant will submit to & physi ‘
pay transportation if it is found

either. From now on the physical

iCal
1+

lace befors shipment
paa ] SlL0re S -
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1. In reference to the labor turnover the employment
manager stated that during the month of August 1343
men were hired and that 1154 left voluntarily or
were discharged.

2. No woman to employ women.

3. Women have only been employed since Octcher 1.
Source of Labor plv, No additional labor available
except perhaps mited nuwiber of women., Very few men
avallable from H Orbasonia, Need of employ-

i O$;1t. The State Reformatory

gton, Dr Joachim of the Pennsylvania

Oau<*t<4r ¥ Lulor suggested that an effort be made to
employ some of the young men from there, The suggestion
ig worthy of consideration and it is suggested that a
latter be wrltten to Mr. Palmer asking him to delegate
some one to look into the matter and find out if it is
possible and if so whether it 1s practical and to work
out the problem of supervision, etc. (Transportation
can be by jitnsy train, distance about 12 miles.)
With the exception of a few men who live in Mt, Union

most men employed are shipped in from New York, Phila-

ielphia and Harrisburg.

Welfare Department:

1. No speciel welfare department, but & club house
but & club house and agmusement hall has been provided,
and seams to be well runs The commissary department
is well equipped. One building near the entrahce
with good cafsteria, one building on the grounds is
divided into & boarding house and cafeteria,

2, Housing facilities., New houses have been erected,
including & number of attractive cottages for men with
families. It 1s thought best not to provide housing
for the women on the groundss. Up to the present women
ewployed live at Mt. Unicn, but if more women are to be
employed it will be necessary to make some provisicn
for them and not take chances of securing rooms in Mt.
Unione The plan now unier consideration is to rent

& building with 12 large rooms in Mt, Union and put a
competent women 1in charge.,

Superviscr of women: None employed at present but company
plans to do so if thelr plan for increasing the number of

women materializes. Forelady said to be employed but ill

the day we were thers.

General Working Conditions; GCeneral working conditions
are good. Hazards not very great. Posted notices call
attention to the need to be careful, not to wear rings of
smokeless powder which seems attractive to the new girls,
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Work room light and kept clean, house-ke=eping
inside and outside of building. Change ro
1y located. ;

Tollet facilities adequate.
taken on makes it necessary,

good both
oms convenie:

More will be added if nunl

Transportation:
WJitney" train from Mt. Union.

i
M
o

Euployees not living at plant ride on
Train lsaves at 6300.A.1
Time consumed in walk fro

women 30 minutes, Company 1is try
"Jitney" train service from Hunting
n at

;Aivz¢ about
change of clothing by
ing to arrange for &
ton and Orbasonia. No 1n1usuiies employing wome
Orbasgonia, Rﬂ.lph Cassidy, U, S. Employment
looksd over he ld and 25 women will come
trans*ortuticw acilities make it possible,
about 12 mi Rate offered at the present
ever, is ohibitive ter to be taken up wi
Public

Industries.

Three brick refractor
Coke ovens

Government work,

yards,

T 4%~
8 &lT00

q v

Plant condition ugh very good ar

it desirable to employ &t night. Alth

not have to work in a building alone and tne by
not isolated, and although thes change houses an
are conveniently located for day workers, they ar
lage isolated in a way fo ght gervice.,

ILabor ghortage is limiting production.

fach of the work is suitable for women,

- i bl
28 Comm

request of the Aet:

! ha
- Ve

LC i\r:b C Ve
loy women at ‘{bnu ahould

Because of the fact that it would nece
Teaving home at 5 o'clccV if the norning
work at 6 A, li. It ies recommendsf that the
steps De taken to securs for the Aetna Explosives Co.,
Inc. permission to employ women until the hour of 11 P.M
in the interests of the maximm production, provided ths
rlan now being considered for the control of night work
goes through.

L. Tznt such permission be dependent on the establish-
ment of the following conditions at the plant:
1. That a women employment manage

-

train and

o
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Octobear 26, 1918,

Memorandum.
Miss Van Kleeck
Agnes Poterson

Application, Aetna Explosives Co., Ine,, Mount Union, Pa. for
permission to empley women &t night,

Date of visit to plant, October 19th.

Miss Anna Sisbert, Field Supervisor, Weman®s Division, Depart-
ment of Labor, accompsnied the representative of the Woman in
Industry Service,

Persons Interviewed:

Mr. Young Superintendent

Mr, T. P, Paynme Safety Enginesr Assistant
Mrg. Carlin Assistant to Bafety Engineer
Mr. Lung Shop Foremsn

Bajor Paing Employment Man:ger

Mr. R. Casasidy U. 8. Enployment Ssrvice,

Organization?
Branch, Aetna Explosives Company. 120 Broadway, New York City

Statement of Case
Plant nmow operating on three eight hour shifts: rotating weskly,
axcepting women smployess on one shift omly.

A, Nusber employed, 2750; Men 2700 Women 20 on powder line
30 cafetaria, ete.
50

B, Hours:
Vomen 7 A. M, %0 3 P, M.

Men 7TA. M, to 3 P. M,
3P, M, to 11 P.N,
11 P, M. S0 7 A, M.

Lunch peried 45 mimutes.

Operators expscted to report in time to relieve
worker at machine without need of turning off power.
Mem work seven days & week, women six days & week,

C. Shiftes: Management stated that shifts must he well
balanced if the maximum of output is to be atiained.




-2

Also stated that it would be impossible to secure men
for & permsnent night shift even if & bormse 14 paid,
Mien refuse Lo work on the “"Grave-yard Shift®,
Transportation facllities as well as distance from MS.
Union prevents changing hour of heginning work in the
morning to 6.

D. Wages: Women 35 cente per hour. All time work,
Men 40 cents per hour
Rsagon given for differemce in pay was that women cannot
be smployed &t night, se are not worth ss such as men.
If the company sre allowsd to put women on &t night the
matter can be taken care of, Doing seme work as msa
sxcept Lhat men do the 1ilting.

E. FKind of work: Women employed im dehydreting house,
operating sechines, Men do all 1ifting., Women employ~-
ed in finlehing press room, The smoksless powder ls
brought to this room in gylinder form welghing about 34
or 35 pounds., Girls 147t these cylinders & 1little above
the weist line placing them in the centainer of the press.
Lifting is from the ground and about once every 6 or 7
ninutes, It is not hard work and is considered the
anap Job ia the room beacuse the girle csn eit down
botwean euch 1ift, The company rlan to emyley only women
on thls work,
The othsr work im the room is very light, pulling over a
tin coutaimer with one etrsud of the “macarony® and guiding |
it through the press for punching.
Ky want S0 swploy women in wmixing rocm, in magazine builde
ing, all work which can bs dons by women.

F. Baployument Methods; Centralised departuent hires and pro-
gures all workera. Asslstant Superintandent discharges,
but men are transferrod whensver possible and plaged in
some other depsrtwent if physically able to do the work,
Tranafors to agcomuodats the men dubing the month of Sept
bor unumbar elghty=five. Company twrns no wen away who
gcan possibly be placed in the plant, Company has eaploy-
went mansger in Naw York, Labor turnever is very grest.

\ It was found in & shipmont of 20 men who recently arrived

! from New York that aight had soms vensrsdl iisease and
thres were tubergsular, slthough the New York office ships
only men who sign & statement to the effect that thay have
neither venerval digeage, tuberculosis, nor hernia, and
that aprlicant will submit to & physical ezamination and
pay transportation if it 1s found that ha is subject to
sither, From now on the physical szamination will take
plage before shipment.
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i. In reference to the laber turnover the emprloyment
minagor stated that during the month of August 1343
men were hired and that 1154 left voluntarily or
wore dlscharged,

2« Vo woman to empley women,
3. Women have only been employed eince Octoher 1,

Souree of Labor supply; Wo additionsl labor avallable
oxespt verhaps & 1ixited nusber of women, Vory fow mon
availaole from Huntington or Orbagonia, WNeed of employ=
ing womsn evilsntly very great., The State Reformatory
is looated at Huntiogton, Dr Joschim of the Ponngylvania
Department of Laber suggested that an sffort be m:ie to
euley some of the young men from there., The suggestion
is worthy of consideration snd it is sugrested thut a
latier bs writion to Mr, Palmer agking him to delegate
some one to look Inte the matter sand Tind out Af it is
possible and i so whather it is practieal and to work
out ths problem of supervision, ete., (TPramsportation
can be by jitney train, distance about 12 miles,)

With the exception o &« fow men who live i» Mt. Unlen
most men employed are shipped in from Now York, Philae-
delphia and Harrisburg.

Welfare Dopartmant:
1. No apecisl welfare department, but & cludb house
Maclubhmomwbummumvlm,
and geoms 0 o woll rum. The ¢maoiesary departazent
1s well squipped. One bullding near the entrahce
with good cofotaria, one building on the grounds is
divided into & boarding homee and cafeteria,

8, Homsing fucilitios, New houses have been erscted,
including ¢ marber of sttragtive cottages for wmen with
fomilies, It 1s thought best not to provide housing
for the women on the grounis.. Up to the present women
smuployed 1ive at ¥t, Unicn, dut if wore women-afs o be
employed 1t will be neceasary to meke some provision
for them snd not take chances of sscuring rooms in M,
Union. The plan now unler considerstion s to remt

& bullding with 12 large rooms in M%. Union and put =
coupetent wowen in charge,

Supervisor ¢f women: mmwnmmm
plans to do so if thelr plsn for increasing the muber of
women materializes. Foreiady eaid to be employed but 111
the day we were there.

General Working Conditions; Genersl working conditions
are good. Haszards not very great, Posted notices call
attention to the need to de careful, not to wear rings of
suokeless powder which sesms attractive to the new girls,
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¥ork room light and kept clean, house-keeping good both
inside and outaide eof duilding, Change rooms conveniente
1y logcated,

Tollet facilities adequate, lore will be added if number
takean on mukes it necessary.

K. Transportation: Fumployess not living &t plsant ride on
aJitnay® train from Mt. Union., Train leaves at 8:00.A0M,
arrives about 6:30., Time consumed in walk from train and
chunge of clothing by women 30 mimutes. Company is try=
ing to arrengs for & “Jitney"® trein service from Hunting=
ton and Qrbasonia, No industries employing women &t
Orbagonia, Relph Cessidy, U, S, Emgployment Service, Ims
looked over the flald and 25 women will come there if
transportation fagilities make it poesible, Distance
about 12 milea. Rate offered at the present time, how-
gver, ia prohivitive, matter to be taken uwp with the
Public Service Comuigelion,

5. Other tries,
%ﬂ brick refractories, 100§ Govermment work.

Coke ovens,
Tannery
Bailroad yards,

6, Summar,
%um conditions although very good are not such as to make
it desirable to smploy &t night, Although the women would
not have to work in & bullding slone snd the bulldinge ape
not isolated, and although the change houses and tollets
are conveniently located for day workers, they sre more or
loss lsolated in s way for night service,
Labor shortage is limiting production.
Mugh of the work is suitable for women.

L mnuuom.

A, That the request of the Aetns Explosives Co.. Ine.,
for permission to ewploy women &t night ahould be
denied,

( B, Becsuse of the fact thet it would nscessitate

1 -'sfosvinx home &t 5 o'cleck if the worning shift go te
work at 6 A, M, It is recomméendisd that the nscessary
steps be taken to securs for the Astna Explosives Co.,
Ing., permission to employ women until the hour of 11 P.M.
in the interests of the mexisum production, providsd the
rlan now being considered for the gontrel of night work
goas QMM.

L. That such permission be dependent on the establish-
ment of the following condiitions at the plant:

1. That & woman smployment manager ta es over the |
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4.

hiring of women.

That YBuge " gervice be provided for the return to
Mt. Union of the women who work at night, and that
they be taken to within one blogk frow thelir home,

That sdeguate "Jitney" train gervice be yrovided
for other shifts, with epecial coagh for women.

That adequate housing facilities for wemen be pro-
vided at Mt., Union with conpetent person in charge,
both to be aprroved by the Pennsylvenia Department
of Labor befors women ars encouraged to coms in te
Nt. Union to work,

That the wages of women be put om an egual basis
with the wages of wen,




Memorandum October 25, 1918,
To: Miss Van Xleeck
From: Agnes Peterson

Subject? Application, Aetna Explosives Co. Inc. Mount Union, Pa. for
permission to employ women at night.

Date of visit to plant, October 19th.
Miss Anna Sisbert, Field Supervisor, Woman's Division, Depart-
ment of Labor, accompanied Representative Woman in Industry Service.

Persons intervieweds:

45 Mr, Young Superintendent
Mr. T. P. Payne Safety Eangineer Assistant

" Mrs. Cerlin Assistant to Safety Fngineer.
Mr. Lung Shop Foreman
Ma jor Pains Employment Manager
Mr. R. Cassidy U. 5. Employmsnt Service
3 (&%}Zfi&A;Z“l&;;' Ovganization

3. Branch Aetna Exploxives Co. Inc. 120 Broadway, N. Y.

4. Statement of the Case:

Plant now operating on three B-hour shifts: rotating
weekly, except women employees on one shift only.

7 a. Number employed, 2750; Men 2700 Women 50
20 on powder line
30 cafetaria, ete
50
&. m. to 3 p. m.

a.m. to 3 p. m,
P. m. to 11 p. m.
Pe me to 7 a. m.

Lunch period 45 minutes.

Operators expected to report in time to
relieve worker at machine without need of
turning ofi power. Men work seven days a
weelk, women six da2ys a wesk.

c¢. Shifts: Management stated that shifts must be
well balanced if the maximum of output is to be
attained. Also stated that it would be impossible
LO secure wen for a permanent night shift even if a

bonus is paid. "Men refuse to work on the "Grave-
vard Shift".
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Transportation facilities as well as distance
from ¥t, Union prevents changing hour of bhe-
ginning work in the morning to 6.

d. Wages: Women 35 cts. per hour. All time work.

Men 40 cts. per hour.
Reason given for difference in pay was
that women cannot be employed at night,
80 are not worth as much as men. If the
company are allowed to put womsn on at
night the matter can be taken care of.
Doing same work as men except that men
do the lifting.
e. Kind of work:
Women employed in dehydrating house,
operating machines. Men do all lifting.
Women employed in finishing press room,
The smokeless powder is brought to this
room in cylinder form weighing about 34
or 35 pounds. Girls lift these cylinders
a little above the waist line placing
them in the container of the press. Lift-
ing is from the ground snd about once
every 6 or 7 minutes. It is not hard work
and is considered the smap job in the room
because the girls can sit down between each
lift. The company plan.to employ only
women on this work.” The other work in the
room is very light, pulling over a tin
container with one strand of the "macarony"
and guiding it through the press for the
punching.ﬁ’Mcy want to employ women in
mwixing room, in magazine building, all work
. work which can be done by women.
f.Tuployment Methods.
Centralized department procures and hires
all workers. Assistant Superintendent
discharges, but men are transferred whenever
possible and placeﬁﬁn some other department
if physically able to do the work. Trans-
fers to accommodate the men during the
month of September number eighty five.
Company turns no men away who can possibly
be placed in the plant. Company has em-
ployment manager in New York. Labor turn-
over is very great. It was found in a ship-
ment of twenty men who recently arrived from
New York that eight had some venereal disease
and (hree were tubercular, although the New
York office ships only men who sign a
statemsnt to the effect that they have
neither venereal disease, tuberculosis, nor
hernia, and that applicant will submit to a



physical examination and pay transportation if
it is found that he is subject to either. From
now on the physical examination will take place
~ before shipuent.
\_9"'” CRY,
1¢ In reference to the labor turnover Lhe emmloy-
ment managsr stated that during the month of
August 1343 men were hirsd and that 1154 left
voluntarily or were discharged.

<. No woman to employ women.
3. Women have only been employed since October 1.

g+ Source of labor supply.
No additional local labor available except perhaps
a limited number of women. Very few men available
from Huntington or Orbasonia. Ne=d of smploying
women evidently very great. The State Reformatory
is located at Huntington, Dr. Joachim of the Penn-
sylvania Department of Labor Sugzested that effort
should be wade to employ some of the young men from
there, ,The suggestion is worthy of consideration, and
it, 1e suggestthat a letter be written to Mr. Palmer
askifif him to delegate some one to look into the matter
and find out if it is possible and if so whether it is
practical and to work out the problem of supervision,
etc. (Transportation can be by "Jitney" Train, dis-
tance about 12 miles.)
With the exception of a few men who live in Mt. Union
most men employed are shipped in from New York,

y, Philadelphia, and Harrisburg.
n>

h. Welfare Department.

3°1. No special welfare department, but a club house and
amusement hall has been provided, =nd seems to be
well run. The commissary department is well eguipped.
One bullding near entrance with good cafeteria, cne
building on the grounds is divided into & boarding

653' house and cafeteria.

oo\

- Housing facilities.
New houses have been erected, including a number of
atiractive cottages for men with families. It is

thought best not to provide housing for the women
on the grounds. Up to the present women employed

live at Mt. Union, but if more women are to be
employed it will be necessary to meke some provision

for them and not take chances of securing rooms in
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Mt. Union. The plan now under consideration is to
rent a building with 12 large rooms in Mt. Union
and put a competent woman in charge.

i. Supervisor of women.
None employed at present but company plans to do so
if their plan for inersssing the number of women
employed materializes. Forelady saidi to be employed
but i1l the day we were there.

J+ General working conditions,
Gener=1 working conditions zood.
Hazards not very great., Posted notices call atten-
tion to the nes=d of being careful, not to wear rings
of smokeless powder which seems attractive to the
new girls. Work room light and kept clean, howse-
keeping good both inside &nd outside of building.
Change rooms conveniently located.
Toilet facilities adequate. More will be added if
number taken on makes it necessary.
k. Transportation.
Employees not living at plant ride on "Jitney" train
from Mt. Union. Train leaves 6 a. m. arrives about
6:30. Time consumed in walk from train and change of
clothing by women 30 minutes. Company is trying to
arranze for "Jitney" train service from Huntington
and Orbasonia. No industries employing women at
Orbasonia. Ralph Cassidy, U. S. Employment, has
looked over the field and 25 women will come from there
if transportation facilities make it possible. Dis-
tance about 12 miles. Rate offered at mressnt time,
however, is prohibitive, matter to be taken up with
the Public Service Commission.
5. Other Industries.
4 Three brick refractories, 100% Government work.
Coke ovens
Tannary

Railroad yards.

6. Summary.

Plant' conditions although very good are not such as to make it
desirable to ermploy women at night. Although the women would not
have to work in a building alons & the buildings are not isclated,
and although the change houses and toilets are conveniently lo-
cated for day workers, they are more or less isolated in a way
for night service. Labor shortage is limiting production. [{Much
of the work is suitable for women.
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y 8 Recgpmendations.

et request of the Aetna Explosives Co. Inc.
for permission to employ women at night should
be denied.

Because of the fact that it would necessitale
leaving home at 5 o'clock if the morning shift
go to work at 6 a. m. it is recommended that the
necessary steps be taken to secure for the Aetna
Explosives Co. Inc. permission to employ women
until the hour of 1l p. m. inthe interests of the
maximum production, providedihe plan now being
considered for the control of night work goes
through.

That such permissicn be dependent on the estab-
lishment of the following conditions at the plaent:
34_1. That a woman employment manager take
= over the hiring of women.

2. That "Buss" service be provided for the
return to Mt. Unicn of the women who
work =t night, and that they be teken
to within one block frowm their home.

That adequate MJttney" train service be
provided for other shifts, with specisl
coach for women.

3. That adequate hcusing facilities for women
be provided at Mt. Union with competent
person in charge, both to be approved by
the Pennsylvania Department of Labor be-
fore women are encouraged to come in to
Mt. Union to work.

4. That the wages of women be put on an
equal basis with the wages of the men.





