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O f f i c e  C o r r e s p o n a d  je
To ' Secretary kt ̂7 J / j /

From ̂  • Gold

FEDERAL RESERVE 
BOARD

Subject:

j*arimrntH:u 70111*.iccent roqueafej -4he-ye- i6--tF6̂ 8aert-t̂  her-ewitha record
CvXy'̂ f ^vK ^V jC  i-i <34. \c t

ia tabular form of tEe recommendations w T .» 1.. *...... ■■■ ■ -i.-* nrtimg
w-Jtaaitted to the Federal Reserve ”— J « . A

r  _______ —
W  *ke Doard* from January 1, 1926 until May 1950, recommendations with respect

ito open-aarket operations were made to the Board by a committee comprised of 
the Governors of the Federal Reserve Banks of Boston, New York, Philadelphia,, 
Cleveland, and Chicago. From May 21, 1950 until June 16, 1953, the committee 
comprised a representative from each Federal Reserve bank, and subsequently 
a composition of this character was <fai«a±ly required by statute. The attached 
document *Kihss» shows the dates upon which the Open Market Committee made \JC$
*̂ ecomraenaations. and the action which the Bô xd took on these recommendations.

pgaetiooj aefw ygg. /*M

of the Bna-rd nnwpopning ̂ ^ { aondationfi, ,J,Blrv̂ rnaesat<»Aa4 t̂' wag
. HiAjLhAA^ (%SL *Ba.j*anrhfld bftfore ttte MIWfflina+‘̂ a

t u JI'XaJ X a m ^
Q£6tf&X££j2m \

WiPjigftggpgJS^^^ ------- „— _____—

cases in the past nine years in which the §ommittee made
/aAg/cjriincrea 

H* «u
Recomaendations for Increase

re c ommendatio 'a

A g r a f e s :  holdings wi-tlrtn a define#
Recommendations for DeerdHTse

1926Mar. 24. To $500,000,000 
(Beard appa’wiriiirlj) 
B3T^±00;'‘000, oao  
tBuaiQ uppii

OjMk,
“ Wf » 17. "|60,000,000 

^Dcwpi.uppi uuuJT)

Ujkjd J b ^ t
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2 ,
* /

Mar. El, 
May 11. 
July 27,
%Qr-*r 2»

Aug. 15.

si

— "^X927
B y  $ 5 0 ,  OOP, OOP t „
( B u a i d̂  a p p r o v e d . )
T o  $ 2 5 0 ,0 0 0 ,0 0 0 #
( B o a r d  a p p io v t g d . )  * * *
B y  $ 5 0 , 0 0 0 , 0 0 0 1
( ttn» t*3 a T p

’1928 iL
B y  $ 1 0 0 , 0 0 0 , 0 0 0  > J a n .  9 .
f-PrtaWt appwvaWi A  v r I
■3 M 2&>

O f T
Mar. 21-May 11. By |72,000,(XX)\ 

( B o a f d a p p w v s A i ) '

By $4̂ ,000,000 
^©•wwi ̂ rpppcrvodT^ *

Jan. 24. By $50,000,000 G ^ / U ^

1929.
II

Jan. 7. 
Feb. 2.

( D u a i 'A - a p y r u  v y a r T
Om ,

By $50,000,000
By $200,000,000, (Xf̂ Ajx4̂ Â m Feb. 2. Board ordered sales
(•Suai d apyi'uy ydy') 1/»  ̂ in small amounts

..-.— ...~A........1950.......... ...-..— .-.-.*...fy?Board wiorecnpur- — —______— — ———
‘•♦C-

May 29.

Aug. 6. 
Sept. 5. 
Sept. 25,

chase $50,000,000 «
By $25,000,000 a week,
(Rftffni apfiroirarl for •f̂ nOv iua>*4
By $25,000,000
fff * "iTiH ttFnrnTfirl ■ ̂  If \I t
By 150,000,000

(p^Qwq npproYp^
&uaaa ry-j

'f >»

Apr. 29.
luS~T!rxiUg t X I  •

Hov. 30.

1951
By $100,000,000,
(-Bnfi-rri «pyr^r̂

^ 1 X 2 0 ^ 0 0 , 0 0 0
(Boagd-ftpppovod. )
By $200,000,000 Q^pvO*^ 
(ScOTt-approved :■)- f T

i"® ew~d

I

ô»» !■%■»--ffy-jgOO,000,000

F e b .  2 4 .

1952
(Beftgfl apjiipeni ud
By $250,000,000 at approx­
imate rate of $25,000,000 y
E g l U S g e k ^

Xloard approved subject 40 \ 
to passage of Giass-Steagall 
Bill.̂
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5,

Apr. 12. B/  $500,000,000 at rate §
of #100,000,000 per week. v
fflnnnl ,T>pp™wo«3 

June 16. Continue purchases in smaller 
volume #

<̂V-' ̂  ^ 5x£1--V.̂Av" 1955 | / /
Apr. 22. To ̂1,000,000,000 v

(So spcnrppinff ws. yu"m y »

(%4 d̂ -o <t t 3 ^  c ^ y u X
0 ' '  '

F j i / ^  .,̂ €.4 %.
/̂|-', Hr® m m Ju

#  ‘ "

s*>v-

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Reproduced from the Unclassified I Declassified Holdings of the National Archives

Swttary of ttie treasury 
Mr* Goldenweiser

:.r

(
¥w Dec^iber SI* 1954

V*

Pursuant to your recent reque|fcf there is  transmitted herewith a record 
ia tabular fora of tho recommendations with respect to open Market operation* 
submitted to tho Federal Reserve Board by the System Committee for review 
by the Board* From January If 1926 until May 1950# recommendation8 with respect 
to open market operation* were made to the Board by a committee comprised of 
the Governors of the Federal Reserve Banks of Boston, Kew York, Philadelphia,
Cleveland, and Chicago* From May £1, 1980 until J u n e  18, 193S, the committee 
comprised a representative from each Federal Reserve bank, end subsequently 
a composition of this character was formally required by statute* T h e  attached 
document also shows the dates upon which the Open Market Committee made 
recommendations aad the action which the Board took on these recommendations* 
this record indicates that the Board in nearly all instances concurred with *
the recommendations made by the committee* As a matter of practice, however, f ck

j  mnwnu

the Chairman of the Open Market Committee usually had conversations with the 
Governor of the Board concerning recommendstions in prospect and it wes usually|
the case that an agreement ms reached before the re*
The following paragraphs summarise in a very brief
cases in the past nine years in which the lomdttee made qpBo&ffS recommendations 
for̂ iaacreasejor decreesejin government security holdings within a de#*nedh periods

RecownfoUoM for IHemM

cns were.,;
P s e i m

fir Trr’n m

Mar, U. To *800,000,000 
(Beard approved.) 

n w r t .— - 
CBohkL appxtrraU).

1988 17. By 160,000,300 ̂  
(Board approved.)

•*T
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<#

Her# £1# 

Hay IX#

B y  $ m $o K % o m  
(S a a r r iL a p :

im

. ,000,000 /  \ n
( B o a r d  a p p r a r a d . )  y ®* y > « v ,

July 27. B y  #50,030,000 /  /  /  )

H e r .  a - K s y  U .  B y  $ ? £ , 0 0 0 , 0 0 0
(Board approved*)

9,u?,f.
(Board approved#}

$ijr* t vvm f< m  ;
( i ^ X  X9£j

Aug* 15* By 1X00,000,000 ,
(Board approved '*'**• 

Nor* IS* By t£5,000,000 y 
(Board approved*)A

m m

✓j. /

S * p t .  S4* B y  & 5 , 0 0 0 , 0 0 0 a .
(Board approved*)

c

"So*. IK. B y  $£00,000,000 ^ 
(Board approved.)

•"— ( < M  3* ^ £^4

Mar# 5# Board ojpdtra<rpgyĉ -»̂  
chase «*£ 350* 000#000 . 

May 29* By 1̂ 5*000*000 11 week̂ - 
(Board approved for 
two week**)

MW* By *25,000,000
( B o a r d  a p p r o v e d # )

Sept* 5. By 180,000,000 ^ 
(Board approved#)

Sept# ;tS» 1 By $100,000*000 ^

By 1^0,000,000 
(Board approved#)

Jan* £4* By #50,000,000 ^  
(Board approved#)
Ok* f M  ,*&*//?*

By 150,000,000 ^  1 
(llo Board action)

..«11 
Jan# 7#

Fab* E# Board eyd#yed-4^1ae 
In small aaounteir

*f Jl VW^XW\ *

A  ti ■</.

(Board approved until 
January*)

By 1100,000,000 
*.(fiss&4 approved*)

(Board approved.) 
By $g00,000,000 
(Board approved*/)

i t a

?
*nra rg^’d

ti
n.

U S
'  J a t e .  1 2 / V  # 8 3 0 , 0 0 0 , 0 0 0  yy

i
/ !  By $250,(XX),000 at approx—

.^ 1  la&te rate o f  #25,000,000 ;?
per week*

(Board approved subject 
to passage o f QXaea-St^gall 

B ill*)
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■ fa , f  a ' , ™ . * *

Apr* 12. By 1500,000,000
rOQQyQQQ p iC ..18ik «

J u n e  1 0 *  Contiiiuif p u r c h a s e s  i n  s m e l l e r  t Ai4}
volume /v; Oft

^  ,r *- —  v f t i»88
A p r ,  2 2 ,  T o  # 1 , 0 0 0 , 0 0 0 , 0 0 0  ^

( B o a r d  a p p r o v e d * )

A W ,  a.J. /J^

®  |~ ^  I , <«,(»(, ^  .(!
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D e c e m b e r 2) „ 15_

SUMMARY OF I  INFORMATION CONTAINED I I  F I L E S  OF FED ERAL R E S E R V E  
BOARD OF A C TIO N  TAKEN ON OPEN MARKET M ATTERS.

On J a n u a r y  1 *  1 9 2 6  t h e r e  w a s  i n  e x i s t e n c e  t h e  O p e n  M a r k e t  I n v e s t ­

m e n t C o m m itte e  f o r  t h e  F e d e r a l  R e s e r v e  S y s t e m  c o n s i s t i n g  o f  t h e  G o v e r n o r s  

o f  t h e  F e d e r a l  R e s e r v e  B a n k s  o f  B o s t o n ,  New Y o r k ,  P h i l a d e l p h i a ,  C l e v e l a n d ,  

a n d  C h i c a g o .  T h i s  c o m m it t e e  w a s  s u p e r s e d e d  b y  t h e  O p e n  M a r k e t  P o l i c y  

C o n f e r e n c e  i n  M ay 1 9 3 0 ,  w h ic h  c o n s i s t e d  o f  a  r e p r e s e n t a t i v e  f r o m  e a c h  

F e d e r a l  R e s e r v e  h a n k  d e s i g n a t e d  b y  t h e  h o a r d  o f  d i r e c t o r s *  S e c t i o n  1 2 ( a )  

o f  t h e  F e d e r a l  R e s e r v e  A c t ,  w h i c h  w a s  a p p r o v e d  o n  J u n e  l 6 ,  1 9 3 3 *  c r e a t e d  

t h e  F e d e r a l  O pen M a r k e t  C o m m it t e e , c o n s i s t i n g  o f  a  m em ber s e l e c t e d  b y  t h e  

b o a r d  o f  d i r e c t o r s  o f  e a c h  F e d e r a l  R e s e r v e  h a n k ,  w h i c h  c o m m it t e e  s u p e r ­

s e d e d  t h e  O p e n  M a r k e t  P o l i c y  C o n f e r e n c e *  A c c o r d i n g l y ,  t h e  c o m m it t e e  

r e c o m m e n d a t io n s  r e f e r r e d  t o  b e lo w  w e r e  m ade b y  t h e  O p en  M a r k e t  In v e s t m e n t  

C o m m it te e  f r o m  J a n u a r y  1 ,  1 9 2 6  t o  M ay 2 1 ,  1 9 3 0 *  t h e  O p e n  M a r k e t  

P o l i c y  C o n f e r e n c e ,  o r  i t s  e x e c u t i v e  c o m m it t e e ,  f r o m  M ay 2 1 ,  I 9 3 O t o  

J u n e  l 6 ,  1 9 3 3 ?  a n d  h y  t h e  F e d e r a l  O p e n  M a r k e t  C o m m it t e e , o r  i t s  e x e c u t i v e  

c o m m it t e e ,  f r o m  J u n e  l 6 ,  1 9 3 3  t o  t h e  p r e s e n t  t im e *

S e c u r i t i e s  i n  
I 9 & L 4  Ac t i g B  S y s t e m  A c c t .

No o b j e c t i o n s  J a n .  6, 1926 
t o  s a l e .  $260,000,000

J a n .  2 0 ,  1 9 2 6  
$260,000,000 
F e b .  2k, 1 9 2 6  
$210,000,000

D a t e  C o m m it te e  R e c o m m e n d a t io n s

J a n .  1 8 ,  1 9 2 6  T e m p o r a r y  h o l d i n g s  o f  $ 5 0 , -
0 0 0 , 0 0 0  s h o u l d  n o t  b e  s o l d  
im m e d i a t e l y  b u t  l a t e r .
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2.

n

D a t e

M a r .  2 0 ,  1 9 2 6

M a r .  2k, 1 9 2 6

J u n e  2 ,  1 9 2 6  

J u n e  2 1 ,  1 9 2 6

A u g . 1 7 ,  1 9 2 6  

S e p t .  1 0 ,  1 9 2 6

N o v .  7 , 1 9 2 6

M a r .  5 , 1 9 2 7  

M a r .  2 1 ,  1 9 2 7

July 27, 1927

C o m m itte e  R e c o m m e n d a tio n s  

R e p la c e  M a r .  1 5  m a t u r i t i e s

I n c r e a s e  a c c o u n t  t o  $ 3 0 0  
0 0 0 , 0 0 0  i f  a n d  w h e n  n e c e s s a r y  
"but n o t  a f t e r  A p r i l  1 5

R e p la c e  J u n e  1 5  m a t u r i t i e s

M a i n t a i n  a c c o u n t  a t  $ 2 7 5  
0 0 0 , 0 0 0  "but p u r c h a s e  o r  s e l l  
t e m p o r a r i l y  $ 5 0 , 0 0 0 , 0 0 0  i f  
a n d  w h e n  n e c e s s a r y

S e l l  a h o u t  $ 6 0 , 0 0 0 , 0 0 0  t o  
T r e a s u r y  f o r  f o r e i g n  a c c o u n t

M a i n t a i n  a c c o u n t  a t  a p p r o x i ­
m a t e l y  $ 2 0 0 , 0 0 0 , 0 0 0  'b u t  
i n c r e a s e  o r  d e c r e a s e  h y  
$ 5 0 , 0 0 0 , 0 0 0  i f  a n d  w h e n  
n e c e s s a r y

T e m p o r a r y  s e a s o n a l  p u r c h a s e  
u p  t o  $ 1 0 0 , 0 0 0 , 0 0 0

Do n o t  r e p l a c e  M a r .  1 5  
m a t u r i t i e s

R e p la c e  M a r c h  m a t u r i t i e s '  
a n d  p u r c h a s e  u p  t o  $ 5 9 p * “  
0 0 0 , 0 0 0  i f  a n d  w h e n  n e c ­
e s s a r y

To A u g . 1  do n o t  f u r t h e r  
o f f s e t  g o l d  i m p o r t s  a n d  
i n c r e a s e  a c c o u n t  t o  $ 2 5 0 , -  
000,000

P u r c h a s e  $ 5 0 , 0 0 0 , 0 0 0  i f  a n d  
w h e n  n e c e s s a r y

B o a r d  A c t i o n

A p p r o v e d

A p p r o v e d

A p p r o v e d

A p p r o v e d

A p p r o v e d

M a i n t a i n  
a c c o u n t  
b e t w e e n  $ 2 0 0 ,«  
0 0 0 , 0 0 0  a n d  
$ 2 2 5 , 0 0 0 , 0 0 0

S e c u r i t i e s  i n  
S y s t e m  A c c t .

A p r i l  2 1 ,  1 9 2 6  
$ 2 7 5 , 0 0 0 , 0 0 0

A u g . 1 9 2 6  
$ 2 7 5 , 0 0 0 , 0 0 0  
A u g . 1 1 ,  1 9 2 6  
$ 2 7 0 , 0 0 0 , 0 0 0

S e p t .  8 ,  1 9 2 6  
$210,000,000

S e p t .  1 5 ,  1 9 2 6  
$200,000,000

A p p r o v e d  s u b -  M a r .  9* 1 9 2 7  
j e c t  t o  f u r t h e r  $ 2 0 0 , 0 0 0 , 0 0 0  
c o n f e r e n c e  w i t h  
B o a r d

A p p r o v e d M a r .  1 6 ,  1 9 2 7  
$ 1 7 6 , 0 0 0 , 0 0 0

M a r .  2 3 ,  1 9 2 7  
$201,000,000

A p p r o v e d  r e ­
p la c e m e n t  a n d  
a p p r o v e d  a d d i ­
t i o n a l  p u r c h a s e  
s u b j e c t  t o  f u r ­
t h e r  c o n f e r e n c e

A p p r o v e d  M ay 1 1 ,  1 9 2 7
$ 1 3 6 , 0 0 0 , 0 0 0  
J u n e  2 2 , 1 9 2 7  
$ 2 5 0 , 0 0 0 , 0 0 0

A p p r o v e d  ( I n  N o v . 2 ,  I 9 2 7  
a d d i t i o n  p u r -  $ ^ 0 3 , 0 0 0 , 0 0 0  
c h a s e s  w e r e  

“b e i n g  m ade t o
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D a t e

H o t .  2 ,  1 9 2 7

D e c .  1 3 ,  1 9 2 7  

J a n .  9 ,  1 9 2 S

J a n .  1 2 ,  1 9 2 S  

J a n .  2 ^ ,  1 9 2 8  

leb. 10, 1923 

M a r .  2 6 ,  1 9 2 8  

A p r .  2 9 ,  1 9 2 8  

M ay 2 5 ,  1 9 2 S

J u l y  1 8 ,  1 9 2 8  

A u g .  1 3 ,  1 9 2 8

3 .

C o m m it te e  R e c o m m e n d a tio n s

O f f s e t  g o l d  m o ve m e n ts a n d  
s e a s o n a l  s t r i n g e n c y  "by 
p u r c h a s e s  o r  s a l e s  a s  
n e c e s s a r y

S u s p e n d  p u r c h a s e s

S e l l  $ H O ,0 0 0 ,0 0 0  t o  $ 5 0 , -  
000,000

S e l l  s e c u r i t i e s  

S e l l  $ 5 0 , 0 0 0 , 0 0 0  

S u s p e n d  s a l e s  

S e l l  s e c u r i t i e s  

C o n t in u e  t o  s e l l  

C o n t in u e  t o  s e l l

C o n t i n u e  p r e s e n t  h o l d i n g s

T e m p o r a r y  p u r c h a s e s  t o  a v o i d  
c r e d i t  s t r i n g e n c y

B o a r d  A c t i o n

o f f s e t  a  r e ­
d u c t i o n  i n  
m o n e t a r y  g o l d  
s t o c k )

A p p r o T e d

S e c u r i t i e s  i n  
S y s t e m  A c c t .

D e o . l i t ,  1 9 2 7  
$11-2 7 , 0 0 0 , 0 0 0

A p p r o T e d

A p p r o v e d  s a l e  
u p  t o  $ 5 0 , 0 0 0 , -  
0 0 0  i f  a n d  w h e n  
n e c e s s a r y

A p p r o T e d

A p p r o T e d

A p p r o T e d

A p p r r o e d  u p  
t o  M ay 1

A p p r o T e d

A p p r o T e d

S e a s o n a l  p u r ­
c h a s e s  u p  t o  
$100,000,000. 
A p p r o T e d  a s  a

l a s t  r e s o r t

J a n .  k t 1 9 2 8  
$ ^ 2 3 , 0 0 0 , 0 0 0

J a n .  1 1 ,  1 9 2 8  
$1+00,000,000

J a n .  1 8 ,  1 9 2 8  
$ 3 6 8 , 0 0 0 , 0 0 0

F e b .  8 ,  1 9 2 8  
$ 2 7 3 , 0 0 0 , 0 0 0

M a r .  7 ,  1 9 2 8  
$ 2 7 3 , 0 0 0 , 0 0 0

M ay 2 ,  1 9 2 8  
$ 1 5 7 , 0 0 0 , 0 0 0

M ay 2 3 , 1 9 2 8  
$100,000,000

J u n e  6 , 1 9 2 8  
$85,000,000 
J u l y  1 8 ,  1 9 2 8  
$85,000,000

A u g .  1 5 , 1 9 2 8
$ 7 5 , 0 0 0 , 0 0 0

Ho t .  1 9 2 8
$ 7 5 , 0 0 0 , 0 0 0
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4 .

Date
Nov. 15, 192S

Jan* 7* 1929 

Pel). 2 1929 

Apr. 1, 1929 

Sept. 24, 1929

?Tov. 12, 1929

Jan. 28, 1930 

Mar. 5 , 1930 

Mar. 24, I93O 

May 21, 193® 

May 29, I93O 

June 23, 1930

Committee Recommendations
Purchase if and when nec­
essary to avoid stringency

Board Action
Securities in 
System Acct.

Sell $50,000,000 if and 
when necessary

Continue sales as necessary 
under previous authority
Purchase up to $25,000,000 a 
week if and when necessary

Remove limit of $25,000,000 
per week and t>u t chase up to 
$200,000,000 ‘

ITo change

iTo change

uO change

Purchase $25,000,000 a week

No change

Not approved Pet). 6, I929
"but would ap- $7 6,000,000
prove temporary
purchases up to
$2 5,000,000 to
avoid temporary
situation
ro action

Sell in small 
amounts

Approved for 
seasonal pur­
poses
At)TDroved

Purchase
$50,000,000

Approved for 
two weeks

Mar. 27, 1929 
$40,000,000
July 31. 1929 
$18,000,000
TTov. 1 3 , 1929 
$98,000,000

Dec. 31, 1929 
$278,000,000

Mar. 5, I93O 
$278,000,000

Mar. 19, 1930 
$32 7,000,000

May 21, I93O 
$32 7,000,000

May 28, I93O 
$3 2 7,000,000

Jirne 11, 1930
$3 7 7,000,000

Aug. 6, I93O
$3 7 7,000,000
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Date
Aug. 6,

Sept. 3: 

Sent. 2[

J a n .  21, 

Apr. 29 

J u n e  22 

J u l y  7 , 

Aug. 11 

10v . 30

Jan. 12 

Feb. 2U

Apr. 5,

5 .

Committee Recommendations Board Action
1930 

► 1 9 3 0  

5, 1930

1931

► 1 9 3 1

► 1 9 3 1  

19 3 1

. 1 9 3 1  

, 1 9 3 1

, 1932 

, 1932

Purchase $25*000,000 during Approved 
week
,;>urchase up to $50*900,000 
if and when necessary

Approved

Purchase or sell up to $100,- Approved until 
000,000 if and when necessary January

Sell securities if possible Approved 
without tightening money
Purchase up to $100,000,000 Approved 
if and when necessary
Purchase $50,000,000

Purchase $50,000,000

Purchase up to $120,000,000 Approved 
if and when necessary
Temporary seasonal purchase of Approved 
$200,000,000 if and when nec~ until Jan, 
essary 30

1932

Purchase up to $200,000,000 
if and when necessary
Purchase up to $250,000,000 
at approximate rate of 
$2 5,000,000 per week

Continue purchases of $2 5,- 
000,000 a week

Approved sub­
ject to review
Approved sub­
ject to pass­
age of Glass- 
Steagall Bill

Securities in 
System Acct.
Aug. 1 3, 1930 
$1+02,000,000

Sept. 2k, I93O 
$1+02,000,000

Dec. 2)+, I93O 
$1+02,000,000 
Dec. 31, I93O
$1+3 5,000,000
Jan. ll+, 1931 
$1+02,000,000

Apr. 29, 1931 
$1+02,000,000

June 2b, I93I 
$1+6U,000,000

July g, 1931 
$51 ,̂000,000

July 15, 1931
$521+,000,000

Nov. 2 5, 1931 
$52 ,̂000,000

Dec. l6, 1931 
$52 ,̂000,000 
Dec. 2 3, 1931 
$57 ,̂000,000
Dec. 30, 1931 
$5 6 7,000,000

Feb. 2l+, 1932 
$5 6 7,000,000

Aor. 6, 1932 
$7 1 2,000,000
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6 .

Securities in
Date Committee Recommendations Board Action System Acct.
Apr. 12, 1932 Purchase up to $500,000,000 Approved May IS, 1932

in addition to previous $1 ,296,000,000
authorization, purchases to 
be made at rate of $10 0,000,-
000 a week

May 1 7 * 1932 Continue purchases up to Approved June 1 5 , 193̂
$500,000,000 " $1 ,5 2 1,000,000

June l6, 1932 Continue purchases in smaller July 1 3, 1932
volume hut keep excess $1 ,6 10,000,000 
reserves between $250,000,000 
and $300,000,000

July lU, 1932 Continue purchases necessary Approved Aug. 10, 1932
to maintain excess reserves $1 ,6 0̂,000,000
at approximately $200,000,000 ITov. l6, 1932

$1 ,6 0̂,000", 000

'Tov* 1 5 , 1932 No change Jan* U, I933
$1,6^0,000,000

Jan. 5* 1933 Purchase or sell securities Approved Jan. 2 5, 1933
to keep excess reserves at $1 ,559,000,000
present level Feb. 22, 1933

$1 ,629,000,000

Aor, 22, 1933 Purchase up to 4)1 ,000,000,000 Not approved May 1 7 , 1933
until*" May 12, $1,629,000,000
1933 J-uiy 19. 1933$1,310,000,000

July 21, 1933 Continue purchases Approved Oct. 11, I933
$2,1 3 7,000,000

Oct* 10, 1933 Continue purchases Approved lov* S, 1933
$2,223,000,000

Mar* 5 , 193̂  Seduce authorization to Approved
$100,000,000

June 26, 193̂  Sell up to $500,000,000 to !To action taken Dec* 26, I93H
the Treasury if and when nec- $2,223,000,000
essary
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/ W

Y  / Deo « n «
FEB -11944

MEMORANDUM OF INFORMATION CONTAINED IN FILES,OF FEDERAL RESERVE C 
BOARD OF ACTION TAKEN ON OPEN MARKET MATTERS.

*

On January 1, 1926 there was in existence the Open Market Invest- 
ment Committee for the Federal ̂ eserve^ystem consisting of the Governors 
of the Federal Reserve Banks of Boston, New York, Philadelphia, Cleveland, 
and Chicago. This committee was superseded by the Open Market Policy Con­
ference in May 19S0, which consisted of a representative from each Federal 
reserve bank designated by the board of directors. Section 12(/î) of the 
Federal Reserve Act, which was approved on June 16, 1933, created the 
Federal Open Market Committee, consisting of a member selected by the 
board of directors of each Federal reserve bank, which committee superseded 
the Open Market Policy Conference. Accordingly, the committee recommenda­
tions referred to below were made by the Open Market Investment Committee 
from January 1, 1926 to May 21, 1930} by the Open Market Policy Conference, 
or its executive committee, from May 21, 1930 to June 16, 1933; and by 
the Federal Open Market Committee, or its executive committee, from June
16, I933 to the present time.

Dale
1

Securities
Committee Recommendations Board Action Svistem Acct.

18, 1926 ApftlfeCy that while it is not ad- CtS&mllici" nHHiiiu., ^an.>%A|£ 1926 
visable to sell immediately the l-epurfe'cd Bawd $260,000̂ 000 
$50,000,000 short-term securi- mi iriimrirj 10 nnrl J*** 
ties acquired during latter part $n January 25, Board#] 
of December, 1925 for resale interposed no ob- wSkMffl’1926' 
possibly in January, 1926, jection to committeê $210̂ 0̂,000. 
situation should be careful- furnishing the mar­
ly watched in order that ac- ket with an amount 
tion might be taken at any of certificates up 
time that developments dis- to #50,000,000 a- 
close desirability of selling. gainst definite or-

I
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Date

Mar. 8, 1926

Mar.20, 1926

Mar.24, 1926

Committee Recommendations

Chairman of committee recom­
mended replacement of 
$66,000,000 of maturing se­
curities.

U p

It was/the unanimou# opinion 
of the committee that other' 
than* replace' March 15 maturi­
ties no action should be ta­
ken, at least until after 
March 23, when the Treasury 
pays off #121,000,000 of 3rd 
Liberty bonds and when re­
adjustments after the usual 
quarter-day movement will 
have been completed.
Committee and Governorfs Con­
ference recommended that if 
developments in the money mar­
ket indicate need for doing 
so, thê amount. of securities 
in the System Account be in­
creased to $300,000,000, but 
no purchases shall "be made 
after April 15, 192® without 
further consideration.

Securities in 
System Acct.Board Action

ders. This action taken 
upon receipt of advice 
from New York bank that 
money conditions in New 
York were easing consi­
derably.
Board interposed no objec- Mav^IQ, 1 3 & 6  "" " " i  

tion to committee replacing f  f?Ati^QQU,0ll)U 
so far as possible 
$66,000,000 of securities ' j
maturing on March 15,
1926
On March 23 Board approved 
recommendations that no 
change be made in account 
except that March 15 maturi­
ties be replaced if condi­
tions seemed to warrant.
($31,000,000f of March 15 
maturities had not been 
replaced at that time).

Recommendation was consi­
dered by Board at meetings 
on March 24 and 25 and ap­
proved on latter date.

>0. 

/‘7 V 1
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Date

June 2, 1926 

t

June 21, 1926

August 17,192

/

S e p .  1 0 ,  1 9 2 6

Committee Recommends: Action by Board: Securities in
System Acct.

Committee agreed that 
$37,000,000 of June 15 
maturities should be re­
placed by other short term 
governments.

Replacements ap­
proved by Board.

4 m  cii Uli'l^'g
#e*r;uuMuu

-̂Aprjrl PI,
-gm j o o o y n q o

■jmio ft, innc •

y, iggir~

System (Account Committee re­
commended that System Account 
be maintained at existing 
amount (approx. $275,000,000) 
but with authority to make tem­
porary purchases or sales within 
a range of f50,000,000 as may be 
deemed advisable by the Committeê  
any such purchases to be liquidated 
within a reasonable time as mar- . 
ket conditions warrant.
Committee recommended sale of ap­
proximately $40,000,000yhird 
Liberty Loan .bonds to Treasury 
(at request of Treasury) without 
replacement and that a meeting be 
called the early part of September 
to consider conditions at that time.
Committee also approved the sale, 
without replacement, to a foreign 
correspondent made on August 16,
1926 of*2,300,000 Treasury notes, 
the sale off 5,000, OQp.,Treasury notes 
to a foreign correspondent some­
time that week;and the sale to a 
foreign correspondent during the 
next few weeks of approximately 
115,000,000 of short term secur­
ities.
Committee recommended that ac­
count fee maintained for the

Board met jointly lJu iil  JS.5, IsiEo 
with Committee and 
Committee’s recom­
mendation and Board’s 
approval was in si­
multaneous vote

$27Qj0QQtQ00

Aug.."1 &3.198 ft"

AaguiJt V.l>, "T15T!(J 
£S»8fOQQjOQO

Committee meeting 
attended by three 
members of Board, 
and at its meeting 
on Aug. 23, Board 
noted approval by 
all Federal reserve ft y |VLeiin!Te"r",‘T7' 19S6
banks of sale to (000 
Treasury of f>40,00(y 
of bonds without re- Sep. 8, 1926 
placement. Minutes $210,000,000 
of Aug. 17 meeting of 
Committee presented 
at meeting of Board 
on Aug. 24 and were 
ordered circulated 
without action being 
taken.
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mi

present at approximately In a separate meet- Sep
t>200,000,000^ with the under- ing on Sep. 10, the £2C 
standing that the Committee Board authorized the
could, at its discretion, in- Committee to maintain 
crease or decrease the account tVe account at from 

• by not more than $50,000,000. $200,000,000 to
It was also understood that in $225,000,000 
the event of further gold im­
ports for the account of foreign 
correspondent, we should con­
tinue to furnish them with se­
curities from/the special ac­
count as heretofore, thus off­
setting the effect of the gold 
imports.

November 7, 1926 Committee recommended that it At meeting of
may be desirable to purchase up Board on Nov. 10, 
to $100,000,000 of securities 1926, Board ap~
during the coming 6 weeks to be proved a letter to 
sold again at such time as credit acting chairmen of 
conditions appear to make that Committee stating
course desirable. If business that Board under­
and credit conditions continue stands that as the
as at present, it would seem wise Committee views the 
to sell the securities shortly situation at this
after the turn of the year, but time, there is no 
in the event of a decline in busi- need for action 
ness activities, such as some ob- looking toward a 

i- servers think may occur, it then change in the amount
might be desirable to retain a part of tfc f̂ipecial Jn- 
of the securities in the Federal vestment^ccount, 
Reserve p o r t f o l i o , I n  as approved by the
any event, we should be pre- Board on Sep. 10,’26
pared for either course. and in this view,

the Board concurs.
The Board, therefore, 
construes the Com- 
roittee ’ s suggestion 
as an expression of 
opinion on the part 
of the Committee 
that in the event 
of a future change 
in the present sit­
uation, it may be 
desirable to give 
consideration to 
ifeg increasing
the account tem­porarily . The
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Board assumes that should 
there be any change in the 
present situation or any 
new irinangB developments 
which would seem to warrant 
increasing the account tem­
porarily, the Committee will 
confer further with the 
Board.

<©etr. U ,
/HUT.
tft&)

0
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Date
March

r  r W *Committee Rebommendations
1927 Followiĵ gtatement bV Fed­

eral AdJtmmry Council! that 
it did not believe that 
there was anything in the 
business situation neces­
sitating any change in pre­
sent open market policy, al­
though should interest rates 
continue to decline the Fed­
eral reserve banks should 
reduce their holdings of 
bills boughtjin the open . 
marlet, the Board transmit­
ted the statement to the 
Board of Directors of the 
Federal Reserve Bank of 
New York for any recom­
mendations that they might 
care to make and with the 
statement that the Board 
thinks it pertinent in 
connection with considera­
tion of recommendation to 
take cognizance of the 
gold imports since the 
first of the year and the 
present state of the accep­
tance market, and to con­
sider whethei* there should 
be any change m  the volume 
of investments in the Sys­
tem’s -Special Jivestment 
ĉcount, especially in view 
of the March 15 maturities.
The New York directors re­
plied that if the committee 
concurred, it would be well 
to let the March 15 maturities 
run off.

Board Action
On March 8 the Board ap­
proved of the committee 
allowing the maturities 
to run off with the un­
derstanding that, at the 
meeting of the committee 
called for March 21st, it 
could be determined if and 
when it would be advisable 
to replace them.

M a r c h  2 1 ,  1 9 2 7 Committee agreed that it On March 21, 1927 the 
would be desirable to replace Board approved the re- 
the $25,000,000. of March 15 placement of the $25, 
maturities immediately and 
in view of reduction of sys­
tem holdings of bankers ac­
ceptances due to sale to a

000,000 of matured 
Government securities 
and advised the committee 
that it would hold it-

Securities”Tn 
System Acct.
March 16, 1927 
$176,000,000.

March 23, 1927 | 
, $201,000,000. |
/Kj k  |
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J l l l i i l  ♦iTmll ITTTi

A

n f  .iin in h n n  laMaJtsst o i l  lu, ^ i H - tfCBBTi i  I**'1 u lm u e
ipffiiliyiiillf̂ l̂ ŵlipi)̂

Tnnr> n f r j A \ A ^ nr) ^

it. /̂ fter̂ consultation with the members of 
the Open Market Investment Committee and the Federal 
Reserve Board̂ b̂y■ ̂el̂ phanra,T it was arranged to purchase 
from the Bank of France alJ^S^bfre gold—
$6(^000, I m w .. and to sell to the yA
jor*ir ° like amount of the September maturity
of certificates of indebtedness held in the Open Market 
Investment account. Securities were sold to offset 
the $9,000,000 to $12,000,000 of gold which had already 
arrived, but no arrangements were made to offset the 
affect of the gold which was then scheduled to arrive.
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D a t e C o m m itte e  R e c o m m e n d a tio n s B o a r d  A c t i o n

f o r e i g n  c o r r e s p o n d e n t  i n  
r e p la c e m e n t  o f  s e c u r i t i e s  
m a t u r e d  o n  M a rc h  1 5 ,  t h e  
c o m m it t e e  s h o u ld  b e  p r e ­
p a r e d  t o  m ake a d d i t i o n a l  
p u r c h a s e s  o f  G o v e rn m e n t  s e ­
c u r i t i e s  u p  t o  a n  a m o u n t 
o f  a b o u t  $ 5 0 , 0 0 0 , 0 0 0 ,  i f  
n e c e s s a r y ,  t o  a v o i d  d r a s ­
t i c  t i g h t e n i n g  o f  t h e  m oney 
m a r k e t .

k

M ay t i l  C o m m itte e  s u b m it t e d  t h e  f o l -
1 9 2 7  lo w in g  r e c o m m e n d a t io n s  o f

p o l i c y  f o r  t h e  p e r i o d  e n d ­
i n g  A u g u s t  I s  ( 1 )  T h a t  
n o  f u r t h e r  s a l e s  o f  s y s t e m  
s e c u r i t i e s  b e  m ade i n  o r ­
d e r  t o  o f f s e t  g o ld  im p o r t s

I know n o r  a n t i c i p a t e d ,  a n d ,
( 2 )  T h a t  i t  b e  t h e  p o l i c y  
o f  t h e  c o m m it t e e  g r a d u a l l y  
t o  a c q u i r e ,  i f  p o s s i b l e  t o  
d o  s o , w i t h o u t  u n d u e  e f f e c t  
u p o n  t h e  m oney m a r k e t ,  s u f ­
f i c i e n t  a d d i t i o n a l  s h o r t ­
t e r m  G o v e rn m e n t o b l i g a t i o n s  
t o  b r i n g  t h e  t o t a l  o f  t h e  
c o m m it t e e f s  in v e s t m e n t  a c ­
c o u n t  u p  t o  $ 2 5 0 , 0 0 0 , 0 0 0 .

s e l f  r e a d y  u p o n  a d v i c e  
f r o m  t h e  c o m m it t e e ,  a s  a  
c o m m it t e e ,  o r  f r o m  t h e  
F e d e r a l  R e s e r v e  B a n k ^  o f  
New Y o r k ,  i f  t h e  c o m m it­
t e e  p r e f e r s  t o  l e a v e  t h e  
m a t t e r  i n  t h e  h a n d s  o f  
t h e  F e d e r a l  R e s e r v e  B a n k ,  
t o  a c t  u p o n  a  re co m m e n d a ­
t i o n  f o r  t h e  p u r c h a s e  o f  
a n  a d d i t i o n a l  $ 5 0 , 0 0 0 , 0 0 0  
o f  s h o r t - t e r m  G o v e rn m e n t 
s e c u r i t i e s  a t  a n y  t im e  
s u c h  a  c o u r s e  s h o u ld  a p ­
p e a r  t o  b e  d e s i r a b l e .

On M ay 1 5 ,  1 9 2 7 ,  t h e  B o a r d  
a p p r o v e d  t h e  re co m m e n d a ­
t i o n s  o f  t h e  c o m m it t e e  
w i t h  t h e  f e e l i n g  t h a t  t h e  
s e c u r i t i e s  p r o p o s e d  t o  b e  
p u r c h a s e d  s h o u ld  b e  a c c u ­
m u la t e d  s l o w l y  a n d  w i t h  a  
v ie w  t o  t h e  p o s s i b i l i t y  
t h a t  i t  m ay n o t  b e  a d v i ­
s a b l e  t o  p u r c h a s e  t h e  f u l l  
a m o u n t a u t h o r i z e d  w i t h i n  
t h e  t im e  l i m i t  m e n t io n e d .

J u n e  1 6 ,  1 9 2 7 I n  a  l e t t e r  t o  t h e  B o a r d  
G o v e r n o r  S t r o n g  e x p r e s s e d  
t h e  v i e w  o f  t h e  o f f i c e r s  o f  
t h e  New Y o r k  b a n k  t h a t  i t  
m ig h t  b e  w e l l  t o  d e f e r  f u r ­
t h e r  p u r c h a s e s  u n t i l  p o s ­
s i b l y  a f t e r  t h e  f i r s t  o f  
J u l y  e v e n  t h o u g h  i n  t h e  
m e a n tim e  m oney r a t e s  m ig h t  
a d v a n c e  so m e w h a t i n  t h e  
g e n e r a l  m a r k e t .  I n  a

> v
On J u n e  £ § ,  1 9 2 7  t h e  B o a r d  
a d v i s e d  t h e  c o m m itt e d  t h a t  
i t  d i d  n o t  c o n s i d e r  t h e  
$ 1 0 0 , 0 0 0 , 0 0 0  o f  s e c u r i t i e s  
p u r c h a s e d  b y  t h e  c o m m it t e e  
s i n c e  M ay 1 3 ,  1 9 2 7  ( t o  o f f ­
s e t  g o l d  e a r m a r k e d  f o r  
f o r e i g n  c o r r e s p o n d e n t s )  a s  
f o r m in g  p a r t  o f  t h e  a u t h o r i ­
t y  g r a n t e d  t o  t h e  c o m m it t e e  
b y  t h e  B o a r d  o n  t h a t  d a t e .

S e c u r i t i e s  i n  
S y s t e m  A c c t .

U
M a y ' i g ,  1 9 2 7  

$ 1 5 6 , 0 0 0 , 0 0 0 .
vV

J u n e  <h, 1 9 2 7
$£££,000,000.yr°

J im ®  1Q &7--
to^,uuu,"Gunr
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D a t e

S e c u r i t i e s  i n
H n m m itte e  R e c o m m e n d a t io n s  B o a r d  A c t i o n  S y s t e m  A c c t *

l e t t e r  d a t e d  J u n e  2 0 ,  1 9 2 7  
G o v e r n o r  S t r o n g  a g a i n  r e ­
v ie w e d  t h e  s i t u a t i o n  s t a ­
t i n g  t h a t  t h e  b a n k  w a s  q u i t e  
w i l l i n g  t o  w a t c h  t h e  e f f e c t  
o f  so m ew h a t h i g h e r  r a t e s  f o r  
a  s h o r t  p e r i o d ,  b u t  t h a t  i t  
w o u ld  b e  h a z a r d o u s  t o  a l l o w  
a  g e n e r a l  r e v i s i o n  o f  t h e  
l e v e l  o f  i n t e r e s t  r a t e s  t o  
o c c u r .

G o v e r n o r  S t r o n g  cam e t o  
W a s h in g t o n  o n  J u n e  2 2  a n d  
a t  a  m e e t in g  o f  t h e  B o a r d  
m ade a n  e x t e n d e d  r e v i e w  
o f  p r e s e n t  a n d  p r o s p e c ­
t i v e  c o n d i t i o n s .
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J u l y  2 7 ,

November

i

December

t

J a n u a r y

9 .

1 9 2 7

/

2 .  1 9 2 7

C o m m itte e  v o t e d  t h a t  i t s  C o m m it t e e ’ s  a c t i o n  w a s  t a k e n  A u g iiu b  l i ,  I ' J C T  
a u t h o r i t y  b e  e x t e n d e d  f o r  i n  j o i n t  m e e t in g  w i t h  F e d — $ 2 8 6 $ 0 0 0 ,0 0 0 "  
t h e  p u r c h a s e ,  a s  a n d  w h e n  e r a l  R e s e r v e  B o a r d  w h ic h  _
c o n d i t i o n s  w a r r a n t ,  o f  n o t  a p p r o v e d  r e c o m m e n d a t io n * *  ..uw^baiuLiHl' !!T17“T 9 2 7  
t o  e x c e e d  $ 5 0 , 0 0 0 , 0 0 0  o f  
i n v e s t m e n t s .

C o m m itte e  re co m m e n d e d  & d o p — B o a r d  a p p r o v e d  p o l i c y  a s  
t i o n  o f  p r o g r a m  o f , ( l )  c o n -  re c o m m e n d e d , 
t i n u e d  o f f s e t t i n g  o f  g o ld  
m o ve m e nts b y  p u r c h a s e s  a n d  
s a l e s  o f  s e c u r i t i e s ,  ( 2 )  
a n y  c o n s i d e r a b l e  a d v a n c e s  
i n  m oney r a t e s  t o w a r d  e n d  
o f  y e a r  w o u ld  b e  d e a l t  w i t h  
o n l y  i f  n e c e s s a r y  b y  tem ­
p o r a r y  p u r c h a s e s  o f  s e c u r ­
i t i e s ,  ( 3 )  s a l e s  o f  s e c u r ­
i t i e s  i n  J a n u a r y  i n  a m o u n ts  
s u f f i c i e n t  t o  i n s u r e  r e ­
t i r e m e n t  o f  s e a s o n a l  i s s u e ,  
a n d ,  ( 4 )  i n  e v e n t  o f  r e ­
n e w a l o f  g o l d  m o ve m e n ts t o  
t h e  U n it e d  S t a t e s ,  g o ld  
may b e  p u r c h a s e d  a b r o a d  i f  
n e c e s s a r y  o r  e x c h a n g e  o n 
f o r e i g n  c o u n t r i e s  p u r ­
c h a s e d  s o  a s  t o  a r r e s t  a  
f u r t h e r  i m p o r t a t i o n  o f  
g o l d ,  t h e  l i m i t  o f  s u c h  
p u r c h a s e s  t o  b e  $ 1 0 0 , 0 0 0 , 0 0 0  
a n d  s u c h  p u r c h a s e s  t o  b e  
o f f s e t  t h e  sam e a s  g o l d  
m o v e m e n ts .

1 5 ,  1 9 2 7  G o v e r n o r  S t r o n g  t r a n s ­
m i t t e d  o p i n i o n  o f  New 
Y o r k  d i r e c t o r s  t h a t  i t  
m ig h t  b e  w e l l  t o  l e t  
b a n k s  b o r r o w  a d d i t i o n a l  
f u n d s  u p l t o  $ 1 0 0 , 0 0 0 , 0 0 0  
o r  $ 1 5 0 , 0 0 0 , 0 0 0  r a t h e r  t h a n  
t o  u n d e r t a k e  t o  e a s e  t h e  
s i t u a t i o n  b y  m a k in g  f u r t h e r  
p u r c h a s e s  o f  s e c u r i t i e s .

1 9 2 8  C o m m itte e  c o n c u r r e d  i n  o p i n -  B o a r d

On D e c e m b e r 1 4 ,  B o a r d  
e x p r e s s e d  c o n c u r r e n c e  i n  
d i r e c t o r s 1 o p i n i o n .

fo.. 14|-’19g7 
000,000

v o t e d

J

i o n  o f  New Y o r k  b a n k  t h a t  
i t  m ig h t  b e  a d v i s a b l e  t o  
s e l l  f r o m  $ 4 0 , 0 0 0 , 0 0 0  t o  

$ 5 0 , 0 0 0 , 0 0 0  o f  g o v e r n m e n t s .

t o  a p p r o v e  s a l e  o f  n o t  t o  
e x c e e d  $ 5 0 , 0 0 0 , 0 0 0  o f  
s e c u r i t i e s  i f  a n d  w h e n  
deem ed a d v i s a b l e  b y  Com­

m i t t e e  .

J a n u a r y  1 1 ,  1 9 2 8  
$ 4 0 0 , 0 0 0 , 0 0 0
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1 0 .

J a n u a r y  1 2 ,  1 9 2 8  Recom m ended t h a t  C o m m itte e  p r o -  B o a r d  a u t h o r i z e d  t h e  Com - 
g ra m  s h o u l d  now  w o r k  t o w a r d  m i t t e e  d u r i n g  t h e  n e x t  tw o 
so m ew h a t f i r m e r  m oney c o n d i t i o n s m o n t h s  t o  m ake s a l e s  o f

f

a s  f a r  a s  n e c e s s a r y  t o  c h e c k  
u n d u e  r a p i d  f u r t h e r  i n c r e a s e s  
i n  v o lu m e  o f  c r e d i t  a n d  i n  
o r d e r  t o  a c c o m p li s h  t h i s ,  Com­
m i t t e e  w o u ld  e x p e c t  t o  s e l l  
f u r t h e r  a m o u n t s  o f  s e c u r i t i e s  
a n d ,  i f  n e c e s s a r y ,  t o  d e a l  
w i t h  g o ld  m o ve m e n ts i n  s u c h  
m a n n e r a s  n e c e s s a r y  t o  c a r r y  
o u t  t h e  p r o g r a m .

J a n u a r y  1 6 ,  1 9 2 8  A c t i n g  C h a ir m a n  o f  C o m m itte e
r e p o r t e d  s a l e  o f  g o v e r n m e n t  s e ­
c u r i t i e s  t o  a  p o i n t  a t  w h ic h  
f u r t h e r  s e c u r i t i e s  w o u ld  n o t  
b e  a b s o r b e d  b y  m a r k e t  e x c e p t  
a t  r e d u c e d  p r i c e  a n d  i t  w a s 
p r o p o s e d  t o  w i t h h o l d  f u r t h e r  
s a l e s  f o r  a  d a y  o r  t w o .

J a n u a r y  2 4 ,  1 9 2 8  C o m m itte e  re co m m e n d e d  s a l e  o f  
a n  a d d i t i o n a l ^ 5 0 , 0 0 0 , 0 0 0 .

g o v e r n m e n t  s e c u r i t i e s  f r o m  
t im e  t o  t im e  w i t h  a c c o m p a n y ­
i n g  a u t h o r i t y  t e m p o r a r i l y  
t o  p u r c h a s e  s u c h  s e c u r i t i e s  
s h o u ld  d e v e lo p m e n t s  n o t  
now  i n  s i g h t  r e q u i r e  s u c h  
a c t i o n .

/

B o a r d  e x p r e s s e d  s y m p a th y  
w i t h  t h e  p r o p o s a l  r e p o r t e d  
b u t  t h a t  i t  w o u ld  n o t  
f a v o r  a n y  p r o lo n g e d  d e ­
p a r t u r e s  f r o m  t h e  p ro g r a m  
re co m m e n d e d  b y  t h e  Com­
m i t t e e  a n d  a p p r o v e d  b y  
B o a r d  o n  J a n u a r y  1 2 .

No o b j e c t i o n  e x p r e s s e d  b y  
B o a r d  t o  p r o p o s e d  s a l e .

J a n .  1 8 ,  1 9 2 8  
$ 3 6 8 , 0 0 0 , (

1 9 2 8  
000,000
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Date Conmittee Recommendations Board Action
Securities in 
System Acct.

Feb. 10, 1928

y

Feb. 27, 1928

X

New York directors expressed Board expressed agreement 
opinion that no further sales with conclusion of di- 
of securities be made for the rectors although there
next three or four days.

New York Directors reached 
conclusion that no further 
sales of securities should 
be made at this time.

was a feeling on the part 
of some members that fur­
ther sales should be sus­
pended indefinitely.

This opinion shared by all 
members of the Board.

ggfr. lh;""T52T

t, 1928 
$273,000,000.

Mar. 26, 1928 Committee recommended that 
the policy recommended in 
January be continued until 
another meeting is held or 
until a change in the si­
tuation makes an earlier 
reconsideration desirable. 
The Committee would expect 
to make such changes in 
the open market account as 
are necessary to carry out 
the policy.

Board approved policy re­
commended by Committee 
and authorized Committee 
to make further sales of 
Government securities from 
time to time up to May 1, 
1928,at about which time 
another meeting of the 
committee with the Fed­
eral Reserve Board will 
be held unless a change 
in the situation makes 
earlier reconsideration 
desirable.

$aGo»oQeyeao

/ V
* aot‘, 6 ^

Apr.11, 1928

s/

Apr. 18, 1928

1

Deputy Governor Case re­
ported plans to sell 
$20,000,000 to $25,000, 
000 of securities in or­
der to keep a grip on 
the pnir»int situation.

Mr. Case reported New York 
directors felt that situa­
tion was getting out of 
control largely because 
of money coming into New 
York presumably attracted 
by high call rate.

Governor reported he had 
advised Mr. Case there 
would be no objection to 
sa}.e of securities con­
templated.

Increase in discount rate 
at Boston bank was under 
consideration and Board ap­
proved increase apparently 
on basis that sales of se­
curities were not having 
desirid effect.

'Aprrri; lsfeck
10>0037000.
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Date

Apr. 29, 1928

Committee Recommendations

In view of continued expan­
sion of bank credit at what 
seemed to be an unduly ra­
pid rate, notwithstanding 
the sales of securities and 
increase in discount rates, 
the; committee recommended 
that the general policy 
adopted at meeting on March 
26 be continued.

Board Action

(Board expressed agreement 
with procedure suggested 
by the committee and ap­
proved its recommendations, 
but in doing so, reserved 
the same right that the 
committee reserved, of 
changing its position 
should conditions develop 
which would make a :change 
advisable•

May 25, 1928 Committee saw no reason to 
change policy adopted at 
last meeting and expressed 
opinion that it may be ne­
cessary to assert further 
pressure on the situation 
and, to this end, that it 
may be advisable to make 
further sales of securities.

Board approved policy out­
lined and approved further 
sales if such sales were 
daemed necessary by the 
committee.

July 18, 1928 Committee recommended that 
no open market action be 
taken at present or until 
moderately high level of 
money rates has continued 
long enough to provide a 
testing of the credit si­
tuation which may have ef­
fect of checking unsound 

^ uses of credit. Committee
v expressed opinion that a-

mount of member bank bor­
rowing and present money 
rates would not be whole­
some if continued over an 
extended period, that the 
System should be prepared 
to exercise its influence 
to modify these conditions 
and that situation should 
have careful continued study.

-Ma.y ,̂~~TGS5L.
fcrrTDDo,ooo

*/oOy

1 2 .

S e c u r i t i e s  i n
S y s t e m  A c c t .

$QgZoOQ*QOO'

<kil.y lU'TTOP
tXijftflnrmn y

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Reproduced from the Unclassified I Declassified Holdings of the National Archives
m

Bate

Aug,

Nov.

Jan.

IS.

13, 1928'

15, 1928

Committee Recommendations Board Action

Committee expressed opinion On August 16 the Board 
that'conditions did not neces-expressed agreement with 
sitate immediate purchases, the committee that the 
that there were indications seasonal requirements 
that with approaching fall de-would probably develop a 
mands for credit, it might strain upon the future 
soon be possible or necessary credit situation which may 
to take steps looking toward react unfavorably upon 
the reduction or at least the commerce and industry and 
avoidance of the necessity of that if such a situation 
dny substantial increase in should develop, the System 
volume of member bank dis— should take some action to 
counts and with these facts relieve the strain. Board 
in view, committee recommended stated, however, that it 
the policy of purchasing se- would not care to agree to 
curities whenever it should purchase of securities ex­
become necessary to avoid un- cept as last resort, and
due credit stringency,

Committee renewed the re­
commendation contained in 
its report of August 13 
that tiiHxddbaHxiitE it be 
the policy of the System 
to purchase Government se­
curities if and when it 
might become necessary to 
avoid an acute stringency.

with this understanding, 
it approved the purchase 
of securities up to 
1100,000,000.

-Any ifefr, 1928 
,175,000,000/

S e c u r i t i e s  i n
S y s t e m  A c c t .

On November 27 /the Board 
refused to approve recom­
mendation f o j reasons 
stated and spvised com­
mittee that 'it would hold 
itself in readiness to 
act promptly upon written 
or telephone request from 
the committee in an amount 
not to exceed $25,000,000.

7 K

r M u tt1""-No'77' 14", *
f75jQefry®QO.^

7, 1929 Committee expressed o- No action by Board rtfSnTU,
pinion that System should
be prepared to sell up 
to $50,000,000 of securi­
ties during January or 
February if amount of mem­
ber bank indebtedness 
should diminish to an 
amount where money rates 
became so easy as to stim­
ulate further increases
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14.

Date

Feb. 2, 1 9 ^

Committee Recommendations
in total volume of credit 
beyond that xmpmHt re­
quired for business pur­
poses, but that there was 
no occasion at that time 
to make a recommendation 
either as to purchase or 
sale of securities*

Board Action

Board expressed no ob­
jection to Governor ad­
vising committee that 
Board sees no reason why 
sales of securities 
should not be made in 
small amounts

Securities in 
System Acct.

Feb. 5, 1929

s .

Governor of New York 
bank was present at 
meeting of Board and 
referred to possible 
necessity of increase 
in the discount rate 
should other efforts 
fail to halt increasing 
volume of credit. Ma­
jority opinion of mem­
bers of the Board was 
that further efforts 
should be made along 
the line of so-called 
direct action, and that 
a rate increase should 
not be considered until 
;the system is satisfied 
that all other — "nr~Fi1 ft 
means had been exh^4sted.

f^OQQ,oeer
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15

Date

Apr. 1, 1929

{*4rcmri tt.ee Recommendations

Committee informally agreed 
that there appeared to be no 
need to consider the pur­
chase of Government securi­
ties and that, as the com­
mittee already had authority 
to sell Government securities, 
there was no occasion for a 
further recommendation at 
that time.

Board Action
Securities in 
System Acct.

1929/

May 21, 1929 Federal Advisory Council Majf ££,;""f,9£9
publicly stated that it 
continued to agree with 
the view of the Board 
that an excessive amount 
of the country1s credit 
had been absorbed in 
speculative security 
loans, that the policy 

"i pursued by the Board had
' had a beneficial effect

and that efforts in this 
direction should be con­
tinued. Council recom­
mended that it grant per­
mission to raise the dis­
count rate to at the 
Federal Reserve banks re­
questing it.

(All during this period 
up to August 
when the rediscount 
rate of 6% was approved 
for the Federal Reserve 
Bank of New York, there 

(was continued considera­
tion of discount rates 
in connection with the 
Board*s policy of so- 
called direct action).
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1 6 .

Date

Aug. 8, 1929

Committee Recommendations

The Governors1 Conference 
expressed the opinion that in­
creased credit demands in­
cident to autumn require­
ments should be met so far 
as possible by an increase 
in bills and that this pro­
cedure can best and most 
safely be undertaken and 
with least risk of abuse 
in the use of the Federal 
reserve credit under the 
protection of an effective 
discount rate in New York. 
Conference recommended that 
the Board act favorably on 
any application that may be 
made by the Federal Reserve 
Bank of New York for an in­
crease in its existing rate.

The rate of 6% establi- 
- shed by the New York 
directors was approved 
by the Board on August
8, after the Board had 
voted to adopt the re­
port received from the 
Governors as a basis of 
Federal reserve policy 
during ensuing months*

Securities in 
System Acct.

4&g7 1 gTT9l3

Sept.17, 1929 The Federal Advisory Coun­
cil expressed belief that 
the increasing of the New 
York bank rate to Q% and 
the reduction in the buying 
rate for bills in the open 
market had worked satis­
factorily and that such 
action had the approval 
of the Council.
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Date
September

J

Oct. 29,

Oct. 30,

o
\

Committee Re commendation Board Action
S e c u r i t i e s  i n
S y s t e m  a c c t .

24, 1929 Committee favored a further
increase of open-market hold­
ings for purpose of avoiding, 
if possible, any increase in 
total volume of member bank 
discounts during the fall 
season if this could be done 
without stimulating unneces­
sary or abnormal expansion of 
member bank credit. It fav­
ored an increase of these 
holdings by continued purchase 
of bills if these could be 
obtained and if not, by pur­
chases of short term govern­
ments . Committee recommended 
that it be authorized to pur­
chase not to exceed ^25,000,000 
a week of short-term secur­
ities with the understanding 
that there would be a careful 
current review of the con­
sequences of such purchases.

1929

On October 1, Board approved i 
proposed program and author- ! 
ized purchase of short term 
governments at not to exceed 
#25,000,000 a week. Board 
stated that its approval was 
mainly for seasonal reasons 
and should not be interpreted 
as a reversal of former pol­
icies.

Board expressed the definite Q«b.«86", 19%9 
opinion that the most help- 
ful thing at that time would 
be a reduction in the dis­
count rate of the New York 
bank to 5% coupled with an 
understanding that the Sys­
tem would suspend, for the 
time being, any purchases 
of government securities 
pending future developments 
in the credit situation as 
a result of the rate reduc­
tion, and further consider­
ation and approval by the 
Board.

1929 Governor Harrison advised
of purchases the day before 
of $69,000,000 of govern­
ment securities for the New 
York bank under authority of 
the board of directors who 
had authorized the purchase 
of securities by the bank in 
an unlimited amount in the 
discretion of the Governor.

Governor Young reported at 
Board meeting that he had 
advised Governor Harrison 
that directors1 action 
would probably lead to 
eventual promulgation by 
the Board of a regulation 
on BpiaiimH open-market 
operations.

&
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Date

Nov. 7

i-

Nov.

\ ... . ■ ■

C o m m i t t e e  R e c o m m e n d a t i o n  B o a r d  A c t i o n  S e c u r i t i e s  i n
S y s t e m  A c c t .

1929 Directors of New York bank ex­
pressed the opinion that the 
policy of the system for the 
coming weeks should be to keep 
a plentiful supply of money in 
the market through the purchase 
of bills if available, and, if 
not, through the purchase of 
governments.

, 1929 Committee recommended that the
present limit of $25,000,000 per 
week on the purchase of Govern­
ment securities be removed and 
that the Committee be authorized 
in lieu thereof, to purchase not 
to exceed $200,000,000 of se­
curities, with the understanding 
that there would be a careful 
current review by the Board and 
the Committee of the consequences 
of any such purchases.

November 15, the Board Nov. 10, 1^:9 
advised the Committee that 00 ̂
it had authorized the 
Governor, should the Board 
not be immediately avail­
able to act on its behalf, 
in giving approval in an 
emergency to purchases of 
securities and that if an 
acute emergency arises 
where it was not practic­
able -.to confer with the 
Governor, the Board would 
interpose no objection to 
a purchase operation being 
undertaken with the under­
standing that prompt ad­
vice would be furnished 
the Board.
On November 25, 1929 Dec. 31, 1929
Board advised Committee $278,000,000 ̂
that it had reconsidered
its action of November
13, 1929 and had voted
to approve the general
principles as to future
policy laid down in the
report of the open market
investment Committee |
dated November 12 and 
the resolution adopted
by the board of directors 1
of the ||ew York bank on 
November 7, and had au­
thorized the Committee 
to purchase from time to 
time not to exceed in the 
aggregate $200,000,000 
of securities, with the 
understanding that if at 
any time the Board feels that 
purchases are being made too 
rapidly, it will so express itself
to the Committee and reconsider the whole situation.
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Date

Jan. 28, 1950

*

March 5, 1930

March 24, 1930

Committee Recommendation Board Action

19.
Securities in 
System Acct.

Committee expressed opinion On Jan. 30, the Board con- Jai'i; 1930, 
that no open-market operations sidered a request from the $278,000,000/
in government securities vvere 
necessary at that time either 
to halt or to expedite the 
trend of credit, but recom­
mended that the minimum buy­
ing rate for bills be reduced 
so that the Federal reserve 
banks might have such flex­
ibility in their bill opera-

Federal Reserve Bank of 
New York for a reduction 
to in the minimum 
buying rate and advised 
that the request had been 
taken under review and had 
determined the minimum 
buying rate to be 3f%.
On February 12, 1930, the

tions as to avoid the hardenings oar(j reduced to 5^% the
of rates.

Committee expressed opin­
ion that there was no oc­
casion for further pur­
chases of Government se­
curities, but in the 
interest of flexibility and 
preparedness for the un­
expected, favored a re­
duction in the minimum 
buying rate on bills to 
2%%.

minimum buying rate on 
acceptances at the New 
York bank.

The Governor of the Board March 1930
was authorized to request |SW,000,000 
that there be submitted <*̂ 7, 
to the New York directors 
;radually not to exceed 
$50,000,000 of securities 
during the nexttw) weeks 
or so. On March 7, Mr.
Case reported authoriza­
tion by the directors of 
the New York bank to pur­
chase up to |50,000,000 jt/ 
of securities in accord- /% 
ance with the Board’s t . / 
suggestion. /Pj/fdOs

■On March 25, actionon^v. ^  
request of New York bank ^ 
for reduction in min­
imum buying rate on bills 
to was deferred.
Action was again deferred 
at the meeting of the 
Board on March 26. On 
April 8, 1930, Board a* * ~ ^  
tkoriaed Committee that " ■ 
it concurred in Committee 
report of March 24, ex­
cept in the event of 
some unforeseen devel­
opment, bills should not 
be bought below 3% al­
though in view of the 
trend of bill rates since 
the date of the meeting

J
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20.

Securities in 
Board Action System Acct.

the Board desired to keep flUjpali £!6"*.1080
under review the question 
of a reduction to 20> in the 
minimum buying rate.
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Securities in
Date Committee Recommendations Board Action System Acct.

2 1 .

Apr. 24, 1930 New York directors voted to 
establish rediscount rate 
of 3$ predicated upon ap­
proval by Board of minimum 
buying rate of with the 
idea of putting into effect 
a rate of 2-3/4$, if the 
discount rate was reduced 
to 3$S.

Board held request for 
2f$ buying rate under 
review and determined 
minimum buying rate to 
b e 2—5/4 ofojij

^ • d&y
W Me********)

Apn̂ ., 50, 1950-

May 21, 1930 Committee voted to go on 
record that recommenda­
tions as to discount rate 
of any Federal reserve 
bank is not within com­
mittee^ proper province 
and the directors of any 
Federal reserve bank must 
be free at any time to 
change the discount rate 
for their bank, subject 
only to the review and 
determination of the Fed­
eral Reserve Board.

., 1930 
$327,000,000^

Committee stated that it 
did not appear that any 
affirmative recommenda­
tion as to open-market 
operations was advisable 
at that time.

M a y  2 9 ,  1 9 3 0 Governor Harrison re­
ported feeling on the 
part of the directors 
of the New York bank 
that action should be 
taken to further ease 
the credit situation 
and had made a recommen­
dation that the System 
proceed to purchase Gov­
ernment securities at

On June 3rd Board au­
thorized purchase of 
not to exceed $25,000, 
000 of securities a 
week for the next two

June U, 1930
$ 5 4 ^  0 0 0 , 0 0 0 .

*7 ?

weeks %  IIrto/  k n~ '
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Gonaaittee Recommendations Board Action

the rate of $25,000,000 a 
week; that seven banks con­
curred in the recommenda­
tion, four were opposed, 
and one interposed no ob­
jection,

22.

Securities in 
System Acct.
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June 23, 1950 

*

Aug. 6, 1950

• • •  •
nnmmlttftft Recommendation

Committee expressed opinion 
that it was not desirable for 
System to undertake any 
further purchases of secur­
ities •
Committee requested approval 
of immediate purchase of 
#25,000,000 of securities

Board Action

Board gave approval re­
quested.

i  3

S e c u r i t i e s  i n
S y s t e m  A c c t .

) 1950
|S77,000,000

Aug. 15, 1950 / 
#402,000,000 /
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June 23, 1950 Committee expressed opinion 
that it was not desirable for 
System to undertake any 
further purchases of secur­
ities •

Aug, 6, 1930 Committee requested approval 
of immediate purchase of 
$25,000,000 of securities

Board gave approval re 
quested.

Securities in 
System Acct.

(j
Jmln ’TT, 1930 
$577,000,000 ̂

Aug. 13, 1930 , 
$402,000,000 *
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24.

Date

Sept. 5, 1930

Committee Recommendations

Committee recommended au­
thorization of purchase of 
securities up to 150,000, 
000, with understanding that 
.authority should be exerci~ 

only j-f necessary as a « 
supplemen^io '̂nK) a opt pur-

Board Action

Board granted authority 
requested^ [bat eallc.4—  

tAe'TaStabteiillTO-tO 
-frhea Llî "-prmjydLii,l̂l"TSl- 
lowod byfefae eê MBli|fe■teee,,*, 
wig ttofr in lUlTOh^'wrSK 
iihci yeoolufeioir cgrtebjbi"

chases in offsetting seasonal -siring it whicferg
demands for credit, gold ex­
ports, or influences toward 
firmer money which might in­
terfere with the continu­
ance of present money con­
ditions.

-should have been held""
,,fn T  f v m  m id  m r f f l s ^
. . n P 'Hi 
•ttetiiurnr

Securities in 
System Acct.

yf
Sept. 0 , 1930 
1402,000,000./

Sept.25, 1930

/

Committee recommended au­
thorization to supplement 
bill purchases by purchases 
of Government securities 
in the event that the sea­
sonal demand for Federal 
reserve credit, gold exports, 
or other factors, should 
tend unnecessarily to 
tighten present mofe% rates, 
and that in the even!; that 
conditions develop which 
would require sales of 
securities to execute this 
policy, the committee should 
be authorized to make such 
sales; it being understood 
that if the committee 
should have to buy or sell 
more than $100,000,000 of 
securities to maintain the 
status quo, new authority 
should be procured in ac­
cordance with the prescri­
bed procedure.

^crtrTr’ISTo , 
!A©fc?«oa;ooo.

9 * -
<&*/ (

- / •
v, o

pn October 2, 1930 the 
committee was advised that 
the Board was prepared 
to approve the purchase 
or sale of Government se­
curities within the limits 
proposed for the purpose 0 ^  J^ / 9 ) 0 
6f maintaining stability 
6f rates, such authority 
to run until an agreeable 
4ate next January, unless 
a  change in conditions be­
fore that time should make 
a review and reconsidera­
tion of open-market policy 
advisable at an early date.
The advice also stated that 
it was understood that such 
purchases or sales of se­
curities would be made in 
consultation with the Gover­
nor of the Board or acting 
executive officer, except 
purchases or sales made in 
small amounts in pursuit 
of an understood program, 
or in the event of a sud­
den emergency.
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S y s t e m  A c c t .

Oct. 22, 1930

Nov. 18, 1930

In considering a purchase 
of sterling exchange by the 
Federal Reserve Bank of 
New York, the Board stated 
that it is assumed that 
the special operations in 
foreign exchange will bp 
considered as part of the 
open* market program sub­
ject to the policy agreed 
upon by the Open Market 
Committee and approved by 
the Board.
The Federal Advisory 
Council expressed the 
opinion that the present 
situation would be best 
served if the natural flow 
of credit were unhampered 
by open-market operations 
or changes in the discount 
rates; the seasonal de­
mands during the balance of 
the year should be met by 
rediscounting on the part 
of member banks.

ffur. -13,
_J1 ill i i jiWtH Ij I HTTP’

Dec. 20, 1930 Committee expressed will­
ingness to leave it to the 
judgment of the New York 
bank whether some additional 
amount of government secur- 

n ities should be purchased 
JJ. $100,000,000 au-

thority with the under­
standing that the New York 
bank would keep in close 
touch with the members of 
the Committee.

Dec. gi7't930

Jan. 6, 1931

' i

Board approved Governor 
Meyer*s action in advis­
ing New York, that he felt, 
in the light of all cir 
cumstances, the Board 
*re*ild not oh°j-eejfer to the 
purchase by the New York 
bank of approximately 
$45,000,000Iof securities 
from two member banks or
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Board Action

the purchase of $32,000,000 
of securities made by the 
Committee because of banking 
and credit strain over the 
year end.

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Reproduced from the Unclassified I Declassified Holdings of the National Archives

27.

Date

Jan. 21, 1931

Committee Recommendations

It was the sense of the com­
mittee that it should be the 
policy of the system to con­
tinue an easy money policy 
in the best interest of trade 
and commerce, but that it 
would be desirable to dis­
pose of some of the system !s 
holdings of securities as and 
when opportunity affords with­
out disturbance or tightening 
of the money position.

Board Action

On January 50, the Board 
advised committee Board 
approved of recommendation,

Securities in 
System Acct.

*#aST"*£3, 1931 
1402,000,000*/

Feb. 17, 1931

*

Federal Advisory Council 
reiterated the recommenda­
tion me.de by its previous 
meeting that the situation 
would be best served if the 
natural flow of credit were 
unhampered by open-market 
operations or changes in 
the discount rates.

Fflh 1 ...Wl 
140^030^00/

Apr. 29, 1951 

June 22, }931

4

Committee recommended au­
thorization if and when it 
appears necessary or ad­
visable to purchase up to 
$1 0 0,0 0 0 ,0 0 0 of securities.

Committee voted to buy up 
to $50,000,000 of securi­
ties with the understand­
ing that there would be 
further conferences by 
telephone or otherwise be­
tween members of the com­
mittee before any purchases 
were made beyond that amount.

On May 7 Board authorized, 
if and when it appears to 
committee necessary or ad­
visable, to purchase up to 
$1 0 0 ,0 0 0 ,0 0 0 of securities,

jtms-girrggr
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Date Committee Recommendation Board Action Securities in
System Acct.

July 7, 1931

A

Aug. 10, 1931

Aug. 11, 1931

/

Committee agreed to proceed 
with purchase of an additional 
$50,000,000 of securities.

To counteract tightening in­
fluence of $50,000,000 of 
maturing bills held by Bank 
of France, Executive Committee 
of New York bank authorized 
officers to purchase up to 
$50,000,000 of Government 
securities•

Committee recommended author­
ization to purchase up to 
$1 2 0,0 0 0 ,0 0 0 of securities 
if and when it bec^mef neces­
sary or advisable to do so,
? or if necessary or advisable 
I to sell up to a similar 
amount.

-■Tilly H, lW f - y  
isa d re o crftB b

Governor M eyerf and 
Mr. Miller were present at 
meeting in New York and, 
being familiar with the 
attitude of the Board, 
did not express objection 
to the action.

July 15, 1931 , 
$524,000,000

Attgr-lSi "lOSlrv

On Aug. 18, Board ad- 20, 1931
vised Committee that it $524,000,000 
gave a general approval 
to the contemplated pur­
chase of Government se­
curities, and in order that 
Committee may be prepared 
to act promptly on the 
current application of the 
policy of purchase, it had 
authorized the Governor of 
the Board, until such time 
as the matter of open-mar- 
ket policy Should be reviewed 
and further considered^to 
act on its behalf with re­
spect to the purchase of 
an aggregate of $1 2 0 ,0 0 0 ,0 0 0  
of Government securities.
The Board also stated that 
it was gaifawiiim aft not au­
thorizing the Governor 
to exercise its approval 
with regard to sales of 
securities and that in the 
event conditions should take 
such a turn as to make 
sales of securities from .
System Account advisable 
in the judgement of the Executive 
Committee of the Conference, the Board 
would wish to consider the matter.
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Oct,

X

Oct.

Nov.

29.

Securities in
Committee Rennrgmendations Board Action System Acct.

22, 1931 Expressed as feeling of
members of the Board at fS^7000,000^
meeting on October 22,
1931 that, if recommen­
ded by the executive com­
mittee of the open mar­
ket policy conference, 
they would be inclined 
to approve the sale of 
securities from the open- 
market account, or to al­
low maturities to run off, 
to the extent of $1 2 0 ,0 0 0)
000.

26, 1931

i

Committee asks for the 
same leeway with respect 
to the sale of Government 
securities as it possessed 
with respect to purchases, 
as recommended by the re­
solution of August 11.

Board not disposed to 
grant authority re- 
quested. f a  W W *

4

-octr asrrssi

30, 1931 While committee was of the 
opinion that no occasion 
for immediate purchase of 
Government securities e- 
xisted, it requested au­
thority, in order to be 
prepared if and when oc­
casion arose, to buy up to 
$200,000,000 of Government 
securities before the end of 
the year and authority in 
its discretion to sell any 
security go bought after 
the turn of the year if con­
ditions should then permit.

Board granted authority 
requested with under­
standing that it would 
run until January 30th 
or such earlier date as 
another meeting of the 
committee.

D e a ./{, 1931 
$524,000,000!

he ■>$
O i>

u45 <3
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Jan. 12, 1952

Feb. 24, 1932

April 5, 1952

Committee recommended that it On January 19, 1932 Board 
be authorized if and when de- granted the authority re- 
sir able to purchase not to ex- quested with the under- 
ceed $2 0 0,0 0 0 ,0 0 0 of securities standing that any action

1952 
#567,000,000 '

such purchases to be made only 
after the approval of the Ex­
ecutive Committee at a meeting 
to be called for the purpose 
of considering the occasion or 
rtamnrate need therefor*

taken by the Executive Com­
mittee would be subject to 
approval of the Federal 
Reserve Board. The Board 
also reserved the right 
to review and re­
quest its approval if and 
when circumstances jus­
tify.

Committee recommended that sub­
ject to the approval of the Fed­
eral Reserve Board the Executive 
Committee be authorized to pur­
chase up to $250,000,000 of se­
curities at the approximate rate 
of $25,000,000 per week; it 
being understood that purchases 
under this program should be 
made after a meeting of the 
Executive Committee called for 
the purpose of considering 
such purchases.

Committee voted to continue 
purchases of securities at 
$25,000,000 a week previously 
authorized.

^ !U / ^ )
1932Board granted authority 

requested and t M  at 
immediate subsequent *  > Vooo 
meeting of the Executive t '
CoBiaittee of the Open 
Market Conference, it 
was decided to proceed 
with the purchases of 
Government securities 
if and when the Glass- 
Stegall bill was enacted 
in the law.

ApFTT 0 , M&2.
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31.

Securities in
Date Committee Recommendations Board Action System Acct.

Apr. 8, 1932 New Tork directors voted sub- Board concurred in Gover- 
ject to approval of Board nor l^erb advice to Gov- 
that bank should purchase ernor Harrison that in- 
for its own account $50,000, asmuch as a me^tiigof the
000 of Government securities. Open Market Policy Con- 

j  ferenee would be held
during the next week for 
the specific purpose of 
considering the whole 
matter of Open Market 
policy, the New York 
bank should postpone 
any purchases of securi­
ties until the conference 
had had an opportunity to 
canvass the situation in 
all its aspects.

Apr. 12, 1932

May 17, 1932

Committee requested au­
thority to purchase up 
to $500,000,000 of Govern­
ment securities in addi­
tion to the uneXpired au­
thority granted on Febru­
ary 24, and that these 
purchases, at least in the 
initial weeks, should be 
at a rate as rapid as may 
be practicable and if pos­
sible should amount to 
$1 0 0,0 0 0 ,0 0 0 in the cur­
rent statement week.

Committee requested au­
thority to continue the 
purchase of Government 
securities as may seem 
advisable from week to 
week, but not to exceed 
an aggregate of $500, 
0 0 0 ,0 0 0 without another 
meeting of the Open Mar­
ket Policy Conference.

Board granted authority 
requested.

Authority requested gran­
ted by Board.

In joint meeting of the 
Federal Reserve Board 
and Open Market Policy 
Conference, the issuance 
of a statement to the 
press was approved5 it 
stated that the Gover­
nors of the Federal

1932. / 
000,000V

V / / W
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reserve banks met with 
the Federal Reserve Board 
and it was decided to 
continue open-raarket 
operations by the pur­
chase of government 
securities, the extent 
and amount to be deter­
mined from time to 
time as conditions 
justify.

52.

Securities in 
System Acct.
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Date

June 16, 1932

Committee Recommendation Board Action

J

JuMT 14, 1952

Nov. 15, 1952

\

Committee agreed to a proposal 
that (1 ) until further notice 
nBo^agal purchases of Government 
securities should be made to 
keep excess reserves of member 
banks at a figure between 
^250,000,000 and 1500,000,000,
(2) that the System should con­
tinue to show an increase from 
week to week in total holdings 
of Government securities in 
order to avoid the creation of 
a feeling that the policy of the 
System had been changed, and (5) 
that in the coming week it ap­
peared that the purpose might be 
accomplished by smaller purchases.

-Gonference requested authority to 
buy securities to the extent 
necessary to maintain excess reserves 
at approximately $2 0 0,0 0 0,0 0 0, total 
purchases to be limited to the amount 
previously authorized which was 
$207,000,000. For the guidance of 
the Executive Committee, it was the 
sense of the Conference that except 
in unusual or unforeseen circum­
stances purchases should not exceed 
$15,000,000 a week, but for the next 
4 weeks should be not less than 
$5,000,000 a week.

Conference was of the opinion that 
no change should be made in the amount 
of System holdings of Government se­
curities pending another meeting of 
eBokrt during the first week in 

January•

Securities in 
System Acct.

1952 j  
tl 0 0 0 ,0 0 0

f

Authority requested j m y .IS1,1932 J
was approved by Board. $1,6^,000,000

f a t i . J i . J i w
* j

?jov. ib ; rs s rv

■Bui;." gg / "jggsr. 

Om m . \ f  / y s  i
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Jan.

Feb.

Apr.

Committee Recommendations Board Action
Securities in
System Acct.

5, 1955

/

Conference was of opinion 
that no change should be 
made in the System1, s h&xx- 
±ng8 policy intended to 
maintain a substantial a- 
mount of excess reserves, 
but recommended that au­
thority be given (&) to re­
duce the System^ holdings 
of short-term Treasury bills 
in order to offset such 
amount of the return flow 
of currency as may seem de­
sirable, provided such action 
did not result in any sub­
stantial reduction in exist­
ing excess reserves, and 
(b) if necessary, to pur­
chase Government securities 
in sufficient amounts to 
prevent excess reserves 
falling below the present 
general level.

Recommendation ap­
proved by the Board, 
(Press statement is­
sued in connection 
with this action).

'y fJa n.% 1955 ✓ 
$1 / W , 0 0 0 ,0 0 0

A?
tvfy

27, 1955 Secretary of Treasury sug­
gested advisability of 
purchasing during the 
week s B C u r i t i e s  in such 
amounts up to $1 0 0,0 0 0 ,0 0 0  
as might be necessary to 
steady the market.

Discussion at Board 
meeting indicated that 
members of Board were 
not disposed to favor 
the suggested action. ’,TO

M, 1!375 y 
11,07^^7007000

^  P0ij.«___ MMirrt
9 fx,BU4,6OT7ooo;

i

yet). «a -,~ I35Sy
1 6C0j0 0 0 ^ 0 0 0

22, 1955 It was sense of the con­
ference that, subject to 
the approval of the Fed­
eral Reserve Board, the 
executive committee be au­
thorized to arrange with 
the Secretary of the Trea­
sury from time to time 
to purchase up to $1 ,0 0 0, 
000,000 of Government se­
curities to meet treasury 
requirements*

On April 26, 1955 the 
Board advised the Chair­
man that it did not think 
it advisable to make any 
change in the system hold­
ings of Government securi­
ties that week and that 
action on the resolution 
of the conference had been 
deferred.

May 17, 1955 J  
11,629,000,0®
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On May 12, 1955 the 
Board advised the Chair­
man of the conference 
that it authorized the 
committee to proceed with 
its proposed purchases of 
Government securities 
up to an aggregate of
11,000,000,000. The 
Board also stated that 
it would have the whole 
matter of Open Market 
Policy under constant 
review and would advise 
the committee \of changes 
to be made in the pro­
gram in order more fully 
to adjust it to the re­
quirements of the national 
situation.

May 23, 1933 Executive committee 
voted that authority 

»  given to it at pre­
vious meeting of the 
conference should be 

 ̂ amended to remove the
restriction, nto meet 
Treasury requirements”, 
in order that purchases 
of securities may be 
made promptly if, in 
the judgment of the 
committee, such purcha­
ses are considered de­
sirable, whether or not 
to meet Treasury require­
ments •

Committee also voted to 
purchase #25,000,000 of 
Government securities 
during the statement week 
provided the majority of 
conference approved the 
proposed extension of au­
thority to the executive 
committee.

•so*)

Securities in
System Acct.

Ma,y M r ’TSSS y 
JjL | OD'l , 0007006

my
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June 29, 1953

*

July 21, 1933

>

Sep. 21, 1933

Oct. 10, 1933

Oct. 25, 1933

Executive Committee decided to 
purchase approximately 6 2 0,0 0 0 ,0 0 0  
of securities during the current 
week and no decision was reached /
as to definite action beyond t h e ^  
week because of the great un- { /
certainty as to the yoâ llillrlb̂ i of 
the dollar and other influences af- 
fectirgbusiness activity.

(ft-June 83| 1853 j
^ 00,0037030

It was the sense of the Federal 
Open Market Committee that the 
authority to purchase up to 
$1 ,0 0 0,0 0 0 ,0 0 0 of securities be 
reaffirmed and be continued for 
the unused portion of the authority.

Executive Committee voted that pur­
chases not to exceed 136,000,000 be 
made in the current statement week 
with the understanding that a lesser 
amount might be purchased if tire- 
change in conditions appeared to 
make that advisable.

Recommendation ap­
proved by Board.

<fnly_'26, 1933/ 
000700(1 

/ is *

I07TSS3 y  
^,0Cl|0 0 0,WQy

Committee voted that authority 
to purchase $1 ,0 0 0,0 0 0 ,0 0 0 of 
securities be continued and re­
affirmed for the unused portion 
of the authority.

1933

Committee agreed that the policy 
of gradually dimishing purchases 
should be followed and that 
$18,000,000 of securities should 
be purchased during the state­
ment week.

On October 12, 1933,
Board authorized the Ex-$ft jISSyQQQyQOO 
ecutive Committee to pro-^V^V^ ^  
ceed with the proposed 
purchases of securities 
to the extent of the un­
used portion of the ag­
gregate of $1,000,000,090.
The Board again stated that 
it would have the whole mat­
ter of open-market policy 
under constant review and 
would advise the Committee 
of changes to be made in the 
program in order more fully 
to adjust it to the re­
quirements of the national 
situation.

£5r~lt)S5-
$2,»5TOT735cK

-Nci Pui U m  rtroige 
hao Tsifteirmd̂  in
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Date

March 5, 1934

March 24, 1934 

May 23, 1954

June 26, 1934*

Committee Recommendations Board Action

Committee recommended that 
the authorization for the 
purchase of Government se­
curities renewed on Oct­
ober 1 0 , be reduced to $100,000,000.

Recommendation approved 
by Board with under­
standing that the Board 
would be kept informed 
currently by the Execu­
tive Committee of its 
program of purchases and 
as to any development in 
the situation which might 
affect the application of 
the program.

The directors of the 
Chicago bank requested 
authority to allow its 
holdings of securities 
maturing on April 15, 
1934 to run off without 
reinvestment.

On April 12 Board expressed 
opinion to Chicago bank it 
would be undesirable for 
the bank to take the con­
templated action.

At meeting of executive 
committee, question was 
raised whether there was 
a possibility of a pur­
chase of Government se­
curities from the Federal 
reserve system by the 
Treasury for the account 
of the stabilization fund. 
The question was discussed 
wholly tentatively, but 
no conclusion was reached.

Committee recommended that 
executive committee be 
authorized to sell up to 
$500,000,000 of securities 
to the Treasury, if and 
when it seemed desirable, 
it being preferred that 
any securities so sold • 
should be of the longer 
maturities.

On August 15 Governor 
Black advised Governor 
Harrison that since the 
Treasury had taken no 
steps to discuss the

securities, it appeared 
unnecessaiy for the Board 
to take action on the 
matter at that time.

3 1

Securities in
System Acct.
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Date Committee Recommendation Board Action Securities in
System Acct.

Sept. 21, 1954 It was voted as the sense of m n / A £ 4 .
the Conference that the Federal j  /
Reserve System was deeply inter- 
ested in the present, as in the 
past, financing of the Treasury, 
and instructed the Chairman of 
the Committee to convey to the 
Secretary of the Treasury the 
System’s interest, and tb ad­
vise the Secretary that the 
System would continue its ac­
tive aid in the financing and 
would be pleased to consider 
such suggestions as may be made 
for further cooperation.

Other meetings were held by 
the Executive Committee and 
the Federal Open Market Com­
mittee during 1954 but no 
action was taken of a char- 

j acter which would require
reference thereto in this 
memorandum.
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Oct. 2f. 1950 __________" . ._
Hfai.JLfci.M B a____ _____ Ll-----Dec. 20» 1950
Jan. 6 , 19a

i z z r w r m r
TegriT 7 "igsr

£ J L

ip T ‘TgTTg,5I'‘
zm§"zz; "I9ST
T g y r r igsr
T a g r ior i  w r
"A^':"ii7 "Tgsr £ J j J L

— TCtT T g rigsi
— —ii-- 'V1*|'

Wovrsrr; iugi 
jsrr-iT p tss?

rr-TStriTOT'
Tpr7T 7 ",ig ^
^g?ryr "LTOr
■Win—ISP? "l"M

.
r /  f

i—<MM̂Wnw<auM rwwwT<Bwi ■

k fM jL k O b  Is

w y w l ^ t y w i i »— » .n y »  J u t feijitii !■

Bay-rr; m u
***** 3M & TB",' „T9'yr

July 14, iw&
TsyrTsr r o g
" t o y ; ' ...- r S  » * *volit Uy XwOO î ZjBL./ W VA V t̂ U *
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Page Date Committee Recommendation Board Authorization Status of Account
LL""̂ (Other Recommendations*'!)

1*9 Jan.lgf1926 Sell $50,000,000 of Govern­
ments when developments dis­
close desirability

Approved

50 Mar.£,1926 Chairman Open Market Invest­
ment Committee. #&place 
about $6St0b6,000 of Mar./5* 
1 9 2 6  maturities

53 Mar .22, 1 9 2 6  Buy unreplaced $31**H1*100 of 
Mar.1 5 *1926 maturities. 
addtttonal aceuri t±gy  

be

55 Mar.22,1926 Governor^ Conference. Buy up 
to $9 0 ,0 0 0 , 0 0 0  additional se­
curities if developments in­
dicate need before April 15* 
1 9 2 6 .

57 June 21,1926 Maintain approximately

Approved

$3 1 *̂ 1 1 * 1 0 0  replace* 
ment approved.

Approved

Dec. 3 0 , 1 9 2 5  
$2 6 0 ,0 0 0 , 0 0 0

Feb. 2^, 1 9 2 6  
$2 1 0 ,0Q0 ,0 0 0

April 15, 1926 
$275,000,000

Approved
$275*000,000. Buy or sell tem­
porarily within $5 0 ,0 0 0 , 0 0 0  
range. Ai

60 Aug. 17 »1926 Sell $^0,000,000 of Third 3  Board members pre- 
Liberty Loan 4^fs to Treasury, sent at Committee 
$25*000,000 from account and meeting. Minutes 
$15*000,000 from three ?. R. 
banks, without replacement.
Sell approximately $20,000,- 
000 of Treasury notes to 
foreign correspondents to off­
set gold imports.

♦17, 1 9 2 6  
“,0 0 0 ,0 0 0

ordered circulated 
in Board without any 
action being taken.

Sept. 10, 1926 
$210,000,000

6 3  Sept.10,1926 Maintain approximately $200,- 
000,000. Buy and sell tempo­
rarily within $5 0 ,0 0 0 , 0 0 0  
range. Offset gold imports by 
sale of securities to foreign 
correspondents.

Joint meeting approv­
ed recommendations. 
Board authorized main­
tenance of $2 0 0 ,0 0 0 ,- 
0 0 0  to $2 2 5 ,0 0 0 , 0 0 0
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2 .

Page Date Committee Recommendation
(Other Recommendations)

Board Authorization Status of Ac court

6 S Nov. 7 , 1 9 2 6 "it may "be desirable to pur­
chase up to 1 0 0  million of 
securities during the coming 
six weeks, to "be sold again 
.••shortly after the turn of 
the year”.

70 Mar. T 1 9 2 7 *New York F. R. Bank. Do not

18 Mar.21,1927

8 6  May 1 1 , 1 9 2 7

replace $30,000,000 of March 
1 5  maturities.

Beplace $25,000,000 of March 
15 maturities. Buy $50,000,-
0 0 0  of additional Governments 
if and when justifiable.

No further sale of securities to 
offset gold imports. Gradually 
“being account up to $2 5 0 ,0 0 0 , 0 0 0  
by August 1.

92 June 1 6 , 1 9 2 7
s/'Governor Strong, Brjy up to ad­
ditional $100,000,000 by August
1  since about $1 0 0 ,0 0 0 , 0 0  now 
in account were purchased to 
offset loss of gold earmarked 
for foreign account.

97 Jnne 22*1927 Governor Strong. Same as above

nshould there be...any 
new developments which 
would seem to warrant 
increasing the account 
temporarily the Commit­
tee will confer further 
with the Board.”
Approved

Nov. 7 , 1 9 2 6  
$200,000,000

Approved $25,000,000 re­
placement. Ready to act 
on recommendation of 
$5 0 ,0 0 0 , 0 0 0  purchase.

Approved

Not approved

Approved. (Operations 
to offset gold move­
ments not "part of 
authority” granted 
by Board)

Mar. 21,1927
$1 7 6 ,3 2 3 , 5 0 0

Mar.2 1 , 1 9 2 7
(later)
$2 0 1,0 0 0 ,0 0 0

June 15*1927 
$2UU,2 5 6 ,3 0 0

102 July 2 7 , 1 9 2 7  Buy up to additional $50,000,000 Approved

y( 274927
99^.300

July 27,1927
$2 6 5 ,9 9 8 , 3 0 0
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Page Date Committee Recommendation
(Other Recommendations )

3.

Board Authorization Status of Account

126 Nov.2,1927 Offset gold movements "by pur- Approved 
chases and sales* Deal with year- 
end advance in money rates "by 
temporary purchases to he re­
sold in January. Buy up to 
$1 0 0 ,0 0 0 , 0 0 0  in gold or ex­
change to offset any renewed 
gold imports*

137 Jan. 9,192S Sell $1*0,000,000 to $50,000,000 
No formal Board approval con­
sidered necessary in view of 
Nov. 2 , 1 9 2 7  authorization.

1^5 Jan.12,192S Sell further amounts. nWor]ĉ  
toward somewhat firmer money 
conditions.” Deal with gold 
movements.

1 7 6  May 25,192S Continue sales

IS3  July IS,192S No recommendation
191 Aug.l3*192S Buy if necessary to meet fall 

credit demands.

formally authorized 
sale of Tap to $5 0 ,- 
900,000 after $25,000- 
0 0 0  had in ff&tt been

4 *
sold

Approved

15S Mar.26,192S Continuation of Jan.12 policy Approved

l6 S Apr.29*X92S Continuation of Mar. 26 policy Approved

Approved

Approved purchases up 
to $1 0 0 ,0 0 , 0 0  only as 
last resort.

Nov. 2, 1 9 2 7  
$**0 3 ,0 0 0 , 0 0 0

Dee.3 1 , 1 9 2 7
$^2 3 ,1 5 S ,5 0 0

Jan.12,192S 
$3 7 6 ,0 3 0 , 0 0 0

Mar *2*}-, 192S 
$2 7 3 ,0 0 0 , 0 0 0

Apr. 29,192S
$1 5 2 ,3 1 8 , 3 0 0

May 25,192S 
$100,000,000

July IS,192S 
$S5 ,0 0 0 ,0 0 0.

20S Nov.1 5 ,192S Buy if necessary Blanket approval re­
fused, ready to act on 
request on amounts up 
to $25,000,000.

Nov.1 5 ,192S
$7 5 ,0 0 0 , 0 0 0
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Page Date Committee Becommendation Board Authorization Status of Account
(Other Recommendations*')

Jan, 2,1929 
$76,000,000

220 Jan.7,1929 Sell up to $50,000,000. Commit- Ho action reported.
tee*a function should be die- (Approval indicated
fined. It should recommend policy by nature, of April/ 
to Board and should have power to 1 recommendation of 
carry out Board’s authorization Committee) 
within specified limits.

April 1,1929 
$ 0̂ ,0 0 0 ,0 0 0

228 Apr. 1,1929 11 As there appears to "be no need
just now to consider the pur­
chase of government securities 
and as the committee already h#s 
authority to sell government 
securities, there is no occasion 
for any further recommendation 
at this time."

25S Aug.S,1929 Governors * Conf erence. Credit de­
mand should he met by bill pur­
chases .

Aug. 7,1929 
$31,125,000

26s Sept.21*,1929

27k 0ct.2S,1929

281 Uov.12,1929

Buy up to $25,000,000 of govern- 
ment securities if sufficient 
bills are not available to pre­
vent increase in member bank bor­
rowing.

SGovernor Harrison. Buy governments 
to relieve market

Buy up to $200,000,000 of govern­
ment securities.

Approved

Sept.25,1929 $31,125,000

^ction nanr"Bgfflwwre& 
but securities were 
purchased.

Approved (Hov.25) 
($50,000,000 of un­
authorized purchases 

part of $200,000- 
000 authorization)

Oct.23,1S29 
$22,500,000

Hov.9,1929
$73,000,000

tfov.lU,1929 
$122,500,000
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Page Date

3 0 0  Jan.2 S,1930

319 Mar.24,1930

338 May 21,1930

31H  Juno 3*1930

352 June 23,1930

3 6 2  Aag.6 , 1 9 3 0  

3 6 5  Sept.3 .1930

Committee Hecoxamendation Board Authorization
(Other Recommendations)

(On Jan. 2 3  revision of open- 
market procedure announced hy 
Board - see p. 2 9 7 )• Recomr 
mended no open-market opera­
tions hut suggested a reduc­
tion in Mil rata.

Ho action reported

Open Market Investment Com­
mittee Mincluding informallyM 
representatives of all F. R. 
hanks. Procedure revision^ 
Recommended no open market* 
operations, hut suggested 
reduction in hill rate,

Approved (except 
"bill rate reduction)

Ho recommendation. Stand ready 
to act if necessary.

SExecutive Committee. Buy $2 5 ,- Approved 
0 0 0 , 0 0 0  *of government securi­
ties $er week for two weeks

Executive Committee. Ho reconw 
mendation

Buy $25,000,000 (no meeting) Approved

Buy up to $50,000,000 (no 
meeting)

Approved, though 
contrary to estab-'] 
lished procedure )

(  & hu

5.

Status of Account

Jan.2 3 ,1930 $2 7 7 ,5 0 0 , 0 0 0

Mar.20,1930 
$3 2 7 ,3 0 0 , 0 0 0

May 14,1930 
$3 2 7 ,3 0 0 , 0 0 0

May 23,1930 
$3 2 7 ,3 0 0 , 0 0 0

June 19,1930 
$377,300,000

Aug.6,I9 3 O 
$377,300,000

Aug.2S,1930
$4 0 2 ,3 0 0 , 0 0 0

Sept.25,1930 
$^0 2 ,3 0 0 , 0 0 0
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6 .

Page Date Committee Recommendation Board Authorization Status of Account
(Other Recommendations )

3S0 Sept.2 5 *1930 Boy or sell up to $100,000,000 Aoproved

*+02 Jan.21,1931 Sell,“but not enough to tighten Approved
money conditions

I+ 2 3 Apr.29 *1931 1^7 “top to $100,000,000 Approved

June 22,1931 Executive Committee. Boy up 
to $50,000,000 (under Apr. 
2 9  authorization)

Jan.1 5 , 1 9 3 1
$̂ 1 0 2 ,3 0 0 , 0 0 0

Apr.2 9 , 1 9 3 1
$ 0̂ 2 ,3 0 0 , 0 0 0

June 12,1931 
$ W f,4 6 S ,0 0 0
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CONFIDENTIAL

Mr* F* H* Curtiea, Ch&irai&n,
Federal Hoaorvo Bank of Boston,
Boston, MassaQhusotts#
Boar Hr* Cartlaai

thoro ±a attachod, for your information, & oopgr
J U i* / 2  * 1  j  y

of a lottor| *ddroa«od by tho Fodoral Rmwfv* Board today 
to tho Chaijwb of tho Fodorol Opou Market Coualttoo, 
advising of tho motion taken by tho Board cm tho rooo«K 
aondt&tlons Made at th« sooting of tho Federal Opm Market 
Coanittoo in Washington on Deceaber 17, 1354*

Vory truly your*,

Chester Morrill#
Secretary*
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CONFIDENTIAL D«c«abtr E?# 1954*

Mr* J# H, Case, Ghairawx,
Fadoral Roaorr® Bank of How fork* 
low lorkf Sow York*

Doar Mr* Caeot
Thor# Is  attached, for your i&forsa&tion* a copy

to tho Chairman of tho Fodoral Qpm Market Coaaittoo, 

adhrtaiag of tho action taken by tho Board on tho recoa~ 

aondatioai aad# at tho mooting of tho Fedoral Opon Haricot

Comaittoo in Waahingtoa m Bocoabar 17, 1954

n - %7 - $  i

Voxy truly your#,

Chootor M orrill, 
Soorotary#

Xxiolosuro
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December 27, 1984*
CONFIDENTIAL

Mr* Ii« L# Austin, C3iiftirai*at 
Federal Reserve Bunk of Philadelphia,
Philadelphia, Pennsylvania.

Be&r Mr* Austin*

Ih trt in  attached, for your i&forafttiaa* a copy

of a seed lay the Federal tie»«rv# Board today

to the Ch&ira&n of the Federal Open Market Coasdttee, 

&dvt#iag of the action taken by the Board on the recom­

mendations nade at the meeting of the Federal Open 

Market Coaadttee in Washington on Deceiver 17, 1954*

Very truly your*,

Chaster Morrill,
Secretary.

Incloaure

8RC/rf
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CONFIDENTIAL
Deceaber 27 f 1954*

Hr* 1* 3* Burke* J r ., Deputy Chairmanf 
Federal Reaerve Bank of Cleveland,
Cleveland* Ohio*

Dear Mr* Burke*

Thera is  attached* for your laforwatioi** a eopgr 

of a letter} addressed by the federal Reserve Board today 

to the Chairman of the Federal Open Market Cosa&ttee* 

advising of the action taken by the Board on the recom­

mendations *ade at the meeting of the Federal Open Market

Coaaittee in Washington on December 17 f 1954#
Very truly yours,

fihester Morrill
Secretary

Incloaure.
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CONFIDENTIAL Deeeaber 27, 1954#

Mr* W* W. Hoxtonji Ch&iraan,
Federal Reserve Bank of Riohaond*
RIchaond, Virginia,

Dear Hr* Koxtont
There is  attached, for your inforaation, a copy

/ X - £  V -3 y
ddreseed by the Federal Reserve Board today 

to the Chairaan of the Federal Open Market Coiaaittee* 

advising of the action taken by the Board m the reeoa- 

aendations aade at the aeeting of the Federal Open Market 

Coamittee in Washington on Deeeaber 17 f 1354#

feiy truly yours,

Chester Merrill* 
Secretary#

of a letter

— OL~

Incloaure.
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Amority & Q s k c u m i

T ' l ' i .  3 -

CONFIDENTIAL Deceaber 27, 1954

Mr* Oacar Newton, Cfoairm&n, .
Federal Reaerve Bank of Atlanta,
Atlanta, Georgia.

Boar Hr* Howtoni
There la attached, for your information, a copy

I V
of a letter l̂ ddreaaed by the Fodoral Eosorve lo&rd today
to tho Chairman of tho Fodoral Opea Market Coiaaittee, 

adviaing of the action taken by the Board on the recoa^' 

nondattoas aad® at the meeting of the Fodoral Open iarkot 

Committee in Waahington on December 17, 1954*

Very truly yours,

Cheater M orrill,
Secretary#

Inclosure*
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CONFIDENTIAL December 27, 1054,

Mr* 1* M. Stevens* Chairman,
Federal Reserve Bank of Chicago,
Chicago, Illin o is*

Dear Mr* Stevens 8

Thai | for your inforaation, a copy

of a letter] addressed by the federal Reserve Board today 

to the Ch&iraan of the Federal Open Market Coraaittee, 

advising of the action taken by the Board on the recom­

mendations sade at the oieetlng of the Federal Open Market 

Coasdttee in lashing ton on Beceaber 17, 19S4*

Very truly yours*

Chester Morrill,
Secretary*

Inclosure,
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CONFIDENTIAL Deceaber 871 10S4*

Hr* J# S* f#odr  Chaims®,
Federal Reserve Saak of St* X*wXm$
St* Louis, Hissouri*

Dear Mr* loedi

There is  attached, for your information, a copy
i /t, 3 V

of • le ttsri«ddressed by the Federal Eeserr® Board today 

to the Ghaixmn of the Federal Open Market Caa»ittee, 

advising of the action taken fey the Board on the i*eoo*~ 

mendations a&de at the westing of the Federal Opm Market 

Coaoittee in Kashi®gton on Deeeaber 17, 1S54*
Very truly yours,

teeter Morrill,Secretary* '

Incloaure

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



m m
Reproduced from the Unclassified I Declassified Holdings of the Nal onai Aitfii tes

CONFIDENTIAL

l!r# J* H* Peyton* Chairaan*
Fedora! Reserve Bsnk of Minneapolis* 
Minneapolis* Jlinnesota,
Dear Mr, I’eytont

there 1a attached, for your information* a copy

to the Ghalras.n of the Federal Open Market Cosmittee* 
advising of -the action taken by the Board on th© recom­
mendations ocde at the meeting of the Federal Open Market 
Coaaittee In Washington ,on December 17* ISM*

a 3  3 J  ~*-

Docaabar 27, 1954.

of a lettei

Very truly yours*

Cheater Morrill*
Secretary*

Inclosnre*
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3 ^ 5 -  3 ~

CONFIDENTIAL Decenfcer 27, 1§§4#

Mr* S* F* Brown* flekity Chairman,
Federal Reserve Bank of Samses CIV#
Kansas City, Ulssottrt*
Bear Mr« Brown*

there la attachedtfor your information, m copy 
/ I ' Z V - j y

of a letterj addressed by the Federal Heserve Board today 

to the Chairaiui of the Federal Open .Market Coasaiittee* 

advising of the motion taken by the Board on the recoo- 

aetidfctions aade at the meeting of the Federal Open Market 

Comttlttse in Washington on December 17, 1954*

Very truly your a t
\

Chester SlorrHl,
Secretary*

. "S
laclosure.
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CONFIDENTIAL Beceaber 271 1954*

Mr* 0* C* Walsh* Chairman,
Federal Reserve Bmk of Dallas*
Dallas* Teatas#

Beer Mr* lalahi

There ia attached, for your inforas&tioti* a copy
/ IHL  ̂%- *7 '*■“ 3 ¥*-.

of a letter d̂dreaeed by th® Federal Reserve Board today 

to the Ohniimn of the Federal Open Market Couaaittee* 

advising of the motion taken by the Board on the recoil** 

aend&tions nade at the Meting of the Federal Opm Market 

Coasiittee In Washington on Beceaaber 17, 1954*

Very truly yours*

Cheater M orrill ff 
Secretary*

Xnc&eeure

J
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CONFIDENTIAL Deceafcer 27, 19S4,

irv f« H» Moore* Deputy Chaira&n* 
Federal Reserve BmUe of Bm Francisco * 
Sen Fr&nciaeo* California*
Bear Hr* itoorei

of_a_l.tt-rl.ddr3 ..*! by th. * f a n l  Ras.*"*. Board today
to the Chairmn of the federal Open Market Coasaittee* 

advieing of the motion taken by the Board on the reco*~ 

aend&ticms aade at the meeting of the Federal Open Market

Committee in Washington on Decaaber 17, 1954*
Very telly  youraf

Cheater gferrill» Secretary*

Inalomare
swjM
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lty <̂ Q£skt_ia^ip\

CONFIDENTIAL DEC 27 \m.

Mr* George L. Harrison, Chairman,
Federal Open Market Coaaittee, 
foderel I* w m  Bank of Hew York,
Uew York* low York*

Dear Governor Harrison*

The Federal ieserre Board has given consideration to 

the action taken at the sooting of the Federal Open Market 

CezsBiittee in Washington m December 17, 1954, advice of 

which was contained in Mr* Burgess1 letter of Dmmabmr IS* 

addressed to Governor Reclos* and approves the recommenda­

tions that the Ixoeutive Coiaaltiee of the Federal Qpm 
Market Committee be authorised to replace the Treasury 

Notes maturing on March 15, 1955 and the maturities of 

called 4th 4j£ Liberty Bonds held in the system account 

either in the market or with any securities w îch the 

treasury say offer in exchange, and to make exchanges be­

tween maturities in the system account up to a total of 

$100,000*000*

Advice of the Board13  action is  being sent today
NR APPROVAL

to the Chairmen of the Federal Reserve banks.

Mr. Themat X  
Mr. Sr,mczak,V 
Mr. v ■

I f  you approve, please 
tmuai and return to 

Mr. Uarpenw*
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O ssified
y ^ ' & Q s k u g & i

o ^
December 18, 1954.

Dear Governor Eccles: Q/trdad

At its meeting yesterday the Federal Open Market Committee
4

passed the following two motions designed to place the Executive 

Committee in a position to replace maturities and to deal with 

changes in market conditions pending a further meeting of the full 

Committee. $  7 ^  * ̂  ̂  ̂  *
/

"Voted that the Executive Committee be given authority to 

replace the Treasury Notes maturing on March 15 and the maturities 

of called 4th 4j$ Liberty Bonds in System Account either in the 

market or with an y jsecurities which the Treasury may offer in ex­

change. " O

"Voted that the Executive Committee be given authority to 

make exchanges between maturities in the System Account up to a 

total of |1 0 0,0 0 0,0 0 0.R

Very truly yours,

Secretary.

Honorable M. S. Eccles, Governor, 
Federal Reserve Board,
Washington, D. C.
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F e d e r a l  R e s e r v e  B a n k-”1

cv J o f  N e w  Y o r k

December 3, 1954

Dear Governor Eccles:

Confirming ray telephone conversation this is to let 

you know that we have now received word from all the Federal 

reserve banks approving the action of the executive committee 

at its meeting on November 25 with respect to the replacement 

of issues maturing December 15 next, and exchanges of securities 

in the market. The reception of the new Treasury issue is so 

good that it now seems unlikely that there will be any occasion 

for unusual action on the part of the Reserve System.

Very truly yours,

W. Randolph Burgess 
Secretary, Federal Open 
Market Committee

Honorable Marriner S. Eccles, 
Governor, Federal Reserve Board, 
Washington, D. C.

W R B .H
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35r • oil Her Qpea-aniScet policy -and •

Mr* Ooldonsreiser from th* middle of 1 9 -7  to the end of 1928

Ehrou#iQut 1927 the federal Beserve System pursued aa easy money policy .
In July the By stem 'held conferences with representative* of th© Bank of 3ta$Umd» 
the 3mqm de jfrsnce* and the Beiehsbanfe, at which it was pointed out that th# 
United States was drawing large araouats of $old from &aropc* that 'l̂ aropean car* 
rencies were under pressure* and that it might prove to be iiaDoaaible for those 
countries that had recently returned to the gold standard to m&tnt&tn it during 
the autuE®* months when the demand for dollars is seasonally large* unless definite 
efforts be a\de in the United 3 t-te* to •stilish and mintain <**ay conditions 

in the American aoney saarket*
On J\?ly 27, I927 At a. joint meeting of th® federal Reserve Board and the 

Open-market Investment Caaroitte*? it wm decided to recoamand the adoption of 
lower discount rit<st by the federal ieaerve banfcs and to authorise the Open**aarket 
Investment Comaitt** to purchase additional securities up to "50*000,0 0. 3&e 
siost Important const Aeration underlying the decision wa** tĥ t the differential 
between rsttos in :1m Sojke .aid r-\t*s in London wm not .-mfficient to enable 'London, 
and therefor© th® rest of >3urop#* to avoid gerurr* 1 advances in rates daring the 
Hiutawn of 1927* unless the rates here were lowered* and that the consequence of 
higher rates in Europe wonlii have been unfavorable to the marketing of mir e.r.r>ort 
products abroad* and would h*v* sn&stngered th© minten^ncc of the §old st̂ nSArd.

Coeraodity trices Had been ^eclinin^ in this country .'*nd there Wrvs % slacken­
ing of business .activity. Heavy parents to this country h:id caused a drain on 
^oropeaa central bank ^old reserves. During the first five laonths of th& yê sr 
imports of gold into this country aiaounted to nearly $2 0 0 *0 0 0 *0 0 0 * fh©
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prospect that this movement would increase with the fall movement of our 
crops to SJurope made it seem more than likely that central bani: rates in 
Surope would need to "be further advanced during the autumn of 19?7» The 
kerman and Austrian rates had already “been advanced and other advances 
were ejected.

After the middle of the year the inward gold movement ceased and in 
September gold began to be exported in considerable volume. During the six 
weeks subsequent to the authorization for open market purchases at the end 
of July the federal Beserve System's holdings of United States Government 
securities increased by approximately $1 0 0>0 0 0,000# This larger growth than 
had been anticipated was construed, in part, as an offset to the loss of 
foreign currency holdings which were taking place at the time* A part of 
the picture was tint Hew York was losing funds to the interior, with the 
result that the New York City banks were unable to reduce their indebtedness 
at the Reserve Bank and that there was in consequence little easing in money 

rates*
Purchases of United States Government securities by the Open-raarket In­

vestment Committee were continued until the middle of Hovember after which 
they were discontinued, in view of the growth of speculative credit*

firing the last half of November and the first half of December the 
System*s holdings of United States obligations increased further, but 
Independently of the System's open-market policy. The Treasury at that time 
issued special one-day certificates to the federal Heserve banka to cover an 

over-draft which arose in connection with the refunding of the Second Liberty 
Loan bonds. This at one time amounted to more than $200,000,000 and continued 
at around $5 0,000 ,0 00 throughout most of the period. It was not retired until

2 *
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Dccarafcor 20# In addition* tho J?ed«*al Mmm** fe&nka tou^it #40,000,000 
0it its**# m w tm m i tecuriUe* on ree&ie 0»Kta*«t**

ftfotal « t # W #  ferit holding of United ft*** GoTermwmt 
«  »«lwUd da tee during the laet half of 1927 *re prM«nt«d in the tnUt 
%*lew* which shows that July 27 aad Deeeniber 2* the System acquired
ff&ft0O0t0O0 of United 3t&te« Oov«rHHi«tit securities.

©nfis m im u  m m m tm  m 3  11 m m m  m m

{la  M illions ttt dollars)
1,|« I, |

j In Systea 
| invest-
I ft«Rt
t account

Outside i n t »  iut*»in«?it account 1

IMtC
rwiA«wfgriîPy
resale
a^TMMOt

1-day
Trensuiy

certfieitee
All other ,

0. s.
securities |

1927 j
July 27
s*?t«a*er
??evcsfeer

i6

1
a

%

- n k 3*5
* m

** 121 530
m iao
SI ACJfc 1 2
t 12? 5**
% 123 60U
5o 123 59«

1#i* iko 53*
4m- XJ6 603

In additioa, the 3yststt's holdings of imtdi&fitd Mil* increased % 

#m?,®30*Q00 and of disoo'uated Mil. %  $211,000,000. The** Inoretjts in 
'the &»sets of the Reserve tanka were i% part «a offset to a lose of gold, 
which is**ei*Rted to U $ J f$0O*OO0 tafia*; period and to a neaeortftl incn*&B*
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•f M67t8O0t®9® In m wyt m«mb*r ¥ank m e r r *  *a*a««t %
$k9$«$$$i$80 te rlH ii th* period. fh «s « d * r* lo p »«t i a r« ratm ^ri a#d in  III# 

fo llow ing tafcl*.

mmmm u *  chsdi? m ©  « $ * » »  § i u «  rang
(I« allliona of dollars)

T  Pum**
July 27

Wednwday Jfxiljr 87 
19*7

Saa• 28
1927

Baa. 26 
19W

July

'$•*« 28*
M l? .

Jttiy 27,1927
to

Daa. 26,1928

ifttocMt* 39* 609 U6« +Jttl ♦770
169 386 km ♦217 +320

U.S. Go v*«*«i*nt
3*5 603 232 ■«a* -153

OTnKttl ?6 kl 5* * 35 -  2*»
f»fe& ‘bank ©r#dil1 1028 l 63f 19^1 +611 ♦913
Mon*ta*y Oold Stoife ^578 *♦5*5 tai»9 -193 -4gf
Italy in 1*776 9*3 50*9 +367 ♦313
M yWWyy nKltftt

2282 ! *3 2  | 2*09 I ♦150 ! +127

9m l*U«r of tha JaAar&l Baaarra Syttan tarUg tha ••cowl half adT 
1927. *«• to <>ha«k tha <ratfla* of g#ld ftfoa Burooa and than whan
gold eomaiMadt ta awrt out of thi* country to fflwopa to <«fHt th* sffeats 
of t*»l» cratflo* on tor aaxfcat *y »r>*n-«ark»t iKtwflja#**.

%■ th# aarly part ef 1926 tha radam! I a * * m  ftrrtM had Worn. aUratl
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the 'tsM e lass tfted  1 D e c la s s ifie d  H o ld in g s  o f th e  N a tio n a l A rc h iv e s

tfe# situation and told *oouritioo rabidly i»
ordor to offtot th# t n n w w i  of tho •osmwo&I rotura of coit«ek^ in 
and to foroo canter >ank* Into doVt with a rim to tl«htonln£ tho aonogr 
marie* t. fatal saloo from the Jyotoa»« 99m  asaffcot iMMottnt awwmtod t# 
$350,0)0 ,000. Tho offoetiTonos* of thie policy m  incroaaod lay m  outflow 
of gold from thlt orantry inwuntlng to $$*0*000,000 for tho yo-ur. Thoro 
woro throe raccon*iT« ia«ro»#«a in diooorant mUm a* tho fod*r&l Booorvo Bank 
of $pr Tork* fm* 3 l/£ jmkt oont a* th# #&rly part of tho yoar to 5 por oo**t 
In Ju ly - In tho vtttwaa of tho yoar, howoror, a largo toIxmo of M U t  mm 
itogstrod V  tho Sywiom* This Oonatltuiod .$ %p«al£ In tho oollqy af retraining 
orodlt*

ftm  tho :?atnt o f  rim  of th» h^nkln$ fttaction &* a  wholo it i* a p p u m *  

that tho txilioy of oaay mnoy psrtnod "by tho fodor&l Hooorf® proton in tho 
l&$t haXf of 19^7 Ina^o^oA tho *$luw» of saoabor hanlt roa^rro* and orjominM5*d 

«*t#aalot* of «r&dtt V  thooo VwSc*. Thoro wa« m  ia«*m#o in tho do»md 
fot qmmiXGi'sX l<ma* bat % const dor**Wl* growth 1m tho do»and for erodit t# 
ftn&soo o#eirit,v transaction** Tho mjor ̂ nsrt of tho lnomst in aonfeor biiak 
erodit during 1927# thoroforo. «&» in tho f o m  of looao on ooeoritloo ohi*fly 
to hrofcor* ind io*lor» in »wr York City*

In 192* tho offorta of tho Fodooral Rooorro $%nim to rootriot tho Toltnt 
of «rodit wor# roflootod in tho r#t*uNUtiaa of tho r&to of growth of matomt 

loan* m. ooeurltloo. Orodlt utood in s^oaal&tton eomtlnnod to incro&oo 
rabidly during tho yoar, howofor* throng tho sadlm of 1 mm  to hrok»r» ly 

london olhor th&n hank*.
for the poriod frons tho udddlo of 1927 to tho o»d of 132% 9 m  a wholo,

5 *
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m  %rnmmm t f  shw**^ m& mm̂ rn
%880Ik a n i l  m Isswa#** tf |J#c#fOOO#W# th« tmm% pyrf $f mm.
I& tm u tlty  %mm+

m m § mm ii
(In adUion* &f 4©il«r*)

--- ------ - — SlfWffll 1,111
' <lwi 30, a*. |l#

1927
SM. 31,
.. lf)22..

Jw  P , 192*7 to 
n*c. n.i<m

ftltol loAn* «s& inTMt- 
satnta 35.6^ *g,938
Loan* on •eoMTlti#* 
\11 otbMr loans

s,156
l¥,782 
9,#18

—

10,361

10,172
W . 98J
10.529

*2,0l6 
+ 201 
* 711

B e s ^ L S s y a

ijuma tfi b fd k tft
tell*** 4a 3.11* 3.71s 5.091 +1,973

JrflWF VJWM wWMil>
fair «*& t f  town

OsUruQi
Stof acoount of 

dlhsrs

1.13*
l.lW

1.37*
1.33s
1,006

1.109

1,660

** <1̂

* 516

-l.USQ
*...r| aMidnl#

• $4tita**$Ap§ wm#m% to data* ia&teatod
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J3  3. 3- ̂

Aftlgttftt IS* 1954.
I n  $&*?$* 3U Iarria«iti.j 
Fadaral fi«ak of Sen York,
Mm, t* ?k $ law fwefc*
Daar Qowwraor Barr leant

f;,l;

On July S Dr^&irgaa® wrota *« landing »© a taotatAf*
..-•v,- 'I ■-. " ,.urs^

draft of tha ninutaa #£ tha ###tiag $f %km Fadaral 0p#» lUrka* 
Caanittaa hald at laahlngton on Juna 26, Thaaa alnutae lne&»i*d 
& aotlon authorising the WLaoutlve oô aittaa to sail up to 
$500,000,000 worth of aacurltlae to tha Traaaury. Upon racal** 
lng thle lattar fro* Dr. Burgaes 1 advlaad hi* that tha actio® 
ms m% la line with my ttadaret&nding fro* you of what It waa 
propoaad that tha ayrfeafc cb* It had been îr «*d#r0t&i*<ll**g la til# 
talk with y<m that tha proposition would include celling tha 
ahortar aaturitlaf of the $yata». To cla&r thle up I therefor# 
aw*lt*4 jfflwor ratans tvm luropa bafora handling this aattar with 
Mia Baarti a* thar® Deaaad te be no ra^eon Lor any apaedy aotio* 
in tha natter* OjNpa your ratura I bad tha of dl#©ttaaiB$
It with y«a and y<w polniad m% that If tha longer *at»rit&Ni 
war® a«M tb® earning pmmr ©f tha ayata* would be na&stalaaet. by 
exchanging ihorter aaturltiae for longer aaturitlee. 1 hare r®~ 
•tlawad tha nlii&taa. «f tha o«initt#a seating ag&ln thi» oornlng. 
Since tha Treasury haa taken no etepe to dl̂ euuu tha purchase of 
any aacuritiea It appaare 'to ba umeeaiwy to har© Board aet&Ott
on thla aty thi* ti*a% EarUier consideration will probably be

I r*
aacJ
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Mr* George L. Harrison - (2)

action ae is taken then sutmlttea to the Board for Its consideration. 
Please advise if this is satiifactory.

With, my regarde, I am#
Very truly yours,

Governor*

ERB:w
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Meawwxtaw to Ootwaor Eladu

Xou will recall that just before your departure
for Montana you handed *e a letter dated July 51 From Dr* 
Burgess with which he transmitted & tentative draft of the 
Minutes of the Meeting of the Open Market Coaadttee held at 
Washington m  .June 28, 1954.

about it and suggested that, while you agreed with the idea 
of selling goveniMents to the treasury, you felt that if 
short-teraui were sold the proceeds should be converted so 
as to preserve the earning assets of the hanks and that if 
long-teras were sold short-terms should be converted into 
long-teras to Maintain the earning assets* lou said that 
Dr# Burgees was to advise you further on these points* I 
have seen nothing fron Dr. Burgess on this subject and X m  

continuing to hold his letter of July 5 in accordance with 
your request#

lou said that you had talked to Dr. Burgess

Secretary

(MMr

* *. f  r V I T

OPY
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&

July 16f 1934

Mr# W. 3 . John*, Acting Gfcfaraor,
Federal Baser*© Bank,
Atlanta, ceoigia*

Bear lfe* Johns:
I hare your lot tar of July 13ty'' 

relative to tha bank’s 1 nvestmentTn go^rhimra,t ae- 
eurities and tha aation of tha sxaoutiva CaraRdttea 
relative to tha aala of #500,000,000 of Beeer?e syatein 
holdings to tha Treasury.

The reoorssnendatl on of tha Dcecut Iw co»-
isittee has not yet bean acted upon by tha Boaid* ows** 
fidasfcially, it was not n*y understanding that tfca C«i»» 
usitta# waa to reaojsaend tha aala of $500,000,000 of the 
long term governments to tha aoverzumt* I rathar 
thought that they would sell to tha oofarnjaint 11500,000,000 
of tha ahort terra governiHanta, than oommrt such part of 
1500,000,000 of the remaining ahort tana governments into 
long term go?«anoMit« ao aa to jaaia up the loaa in aaminga 
resulting fro® the sale of the $500,000,000 ah art term*

You will aee that with thia isiaundarstand** 
tag on wy part of what tha cosiaittee dealred to do I have 
not yet been in poaitlon to rafar thia to the Board*

I have discussed this question with Dr* 
Burgess, of tha ?5aw York bank, and h» is to advise raa 
later*

With atr warn regards, I am

Sinceroly yours, 

aov«enor#

B«"C
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ID

OFFICE OF

G o v e r n o r

F e d e r a l  R e s e r v e  B a n k

o f  A t l a n t a  

Joly 13. 193H

JUL 16 1934 
3  2 iVii h.OAivD

Ur. X. 1* Black, Governor, 
federal Beserve Beard,
Washington, D. C.
Bear Governor Blacks

Several days ago we obtained an additional partici­
pation in the Open Market Investment Account of fire million 
dollars which makes our total investment in United States 
Government securities approximately $9^,000,000.

At the last meeting of the Governors* Conference 
a short and more or less infernal meeting was held of the 
Open Market Committee and the Committee was asked to delegate 
authority to the Bxe cut ire Committee to negotiate a sale of 
approximately $500,000,000 of our holdings to the Secretary 
of the Treasury If such an arrangement could he made* It appears 
that the Secretary has teen approached with reference to purchas­
ing about that amount of our holdings and he seemed favorable 
to the purchase hut preferred not to do anything until his return 
about August 1st*

If this sale is made our holdings will be reduced 
to about $1,750,000,000 and it is expected that inasmuch as the 
sale to the Secretary will consist of long tem securities, the 
earnimgs of the Heserve Banks will be protected by Investing a 
part of our very ehort-term maturities into longer term ma­
turities. If $200,000,000 of our freasury Bills were exchanged 
for bonds this would largely off-set the less of income from 
the sale of $500,000,000 of long torn securities to the Secre­
tary*

The authority to the Ixecutire Committee requested,
was granted.

Ve obtained this additional $5,000,000 with the rlew 
of keeping our earnings well over our expenditures and while we 
are running Tory close, we still hare a comfortable margin of net 
Income which Z hope can be maintained, if not improved by the end 
of the year.

J ju .
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F e d e r a l  R e s e r v e  B a n k  o f  A t l a n t

-2-

Zf the sale referred to above Is made, it is 
Intended that the profit on this sale, which would he very 
substantial, will he die tri hated among federal He serve Banks 
on a basis of their participation.

Yery truly yours,

V. 3* Johns, 
Acting Governor.

WSJjCLB
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June m , 1954*

Dear Governor Morris*
You will remember that at the meeting of the joint con­

ference of the Governors and Federal Reserve Agents with the Fed­
eral Reserve Board on last Tuesday morning, I was called upon to 
report to the conference for the Executive Committee of the Federal 
Open Market Committee which, as you know, the day before had been 
asked by the conference to act as a standing committee to consider 
ways and means by which the Federal Reserve System aight be helpful 
In aiding recovery, and also to consider prospective steps looking 
towards the betterment or unification of the banking system*

one of which unf or innately you were unable to attend* While we 
took no formal action In the short time available to us on that day, 
nevertheless, we did discuss various matters which we thought should 
come within the Jurisdiction of the committee under our new assign­
ment* In view of my prospective absence during July and your 
appointment to serve as chairman of the committee during my absence,
I am writing now briefly to sent ion the matters we considered*

1* Study of the tanking aystag and ppgalble r»CQBg«aga- 
tion» fo r  aletlopt
The committee considered the fact that the Treasury Depart­

ment Is now undertaking a study of various matters of Interest to it,

The coaalttee held two aeetings on Monday of this week,
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f2* Governor lorrif 6/28/54

such as taxation, currency, credit control, unification of the bank­
ing system, etc# While the committee, of course, could have no 
objection to this independent departmental study by the Treasury, 
nevertheless, it was felt that if the whole question of banking in 
this country is to be thoroughly explored, it should be done by some 
Joint commission or committee on which the Federal Reserve System Is 
at least represented! and that there should be no U nit In time as to 
the length of the study* the committee felt that the plan of the 
treasury to make such an exhaustive report before October 1st would 
stake it Impossible for them thoroughly to explore matters within the 
jurisdiction of the Federal Reserve System, and that therefore 
a larger committee with broader powers would be desirable at this 
time, quite apart from the treasury study# If for any reason such 
a Joint commission or committee is not practicable, then it may well 
be that the Federal Reserve System should make a study on its own ac­
count* In the circumstances, however, it was thought by the comittee 
that the Federal Reserve Board should suggest to the Presiaent that 
a joint commission or committee should be appointed by him, or author- 
zed by him to be set up by the treasury and the Federal Reserve Board 
to study the whole question of the country^ banking and currency 
problem* If for any reason the Bosrd feels that this is not a prac­
ticable request to make to the President, then the Reserve System 
should on Its own accoratt make as exhaustive a study as Is possible 
on the matters clearly within its jurisdiction*

s* Coordlaatloa b«tw«n baaka and aqpenrlatory aathorlttaii
the members of the committee felt that It is going to be 

difficult, if not impossible, for the banks of the country to do their 
full share in the recovery program unless there is a better coordination
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#3 Governor Horri 6/28/?4

or understanding between the banks, on the one hand, »\nd the super­
visory authorities, on the other; that the position taken by the 
supervisory Authorities and their examiners In the past few years 
has led many banks to make their position as liquid &.n possible, and 
that there Is a growing reluctance on the part of many Institutions 
throughout the country, because of the fear of criticism by examiners, 
to undertake loans of the character which may well be necessary if we 
are to emerge promptly from the present depression* It was therefore 
felt by the committee that this Whole problem should first be dis­
cussed with the Comptroller of the Currency and other supervisory 
authorities, with a view to reaching an understanding as to how far 
banks might properly go In making loans and Investments to aid re­
covery, without risking criticism from the examining authorities. It 
was pointed out by one member of the committee that It might be help­
ful If present classifications of loans could be altered so as to 
report only those on which loss has been suffered, omitting the slow 
and doubtful classes*

3. Fr&gler-Lemke Bills
Governor Sch&ller referred to the fact that in his opinion 

no steps toward recovery would be successful unless the Frasler^Lefldce 
farm bill is vetoed, because In his opinion if that bill Is signed it 
will be quite impossible for the farm population of the country to 
procure credit from banks or on mortgages.

The committee was unanimous In its belief that the Federal 
budgetary problem is dependent in large measure upon the early opening 
of the capital market and that unless private capital soon moves into 
industry, especially the heavy industries, it will be difficult for the
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Treasury to avoid further hug© expenditures for relief next winter.
It was pointed out, therefore, th&t anything that the Reserve Batiks 
sight do, especially those in the larger cities where capital markets 
exist, to encourage or to facilitate capital issues would fee helpful 
in the recovery program. I suggested that ia this connection it would 
seem to he Important for each Federal Eeserre Bank to make a survey 
of the number of institutions or the amount of capital still left 
available in the investment business* Since banks have been required 
to divorce their investment affiliates, and private banking houses have 
been required to elect whether they would stay in the security bus!-* 
ness or the banking business, much capital heretofore available for 
the issue business is now lacking. However, the committee felt that 
it is important that we should ascertain as accurately as say be possible 
in the circumstances Just how much investment facilities have been 
curtailed, or, putting it differently, what facilities are still left 
available# this study will be helpful not only In determining the 
adequacy of the present machinery for demands, but also in determining 
whether or to what extent further legislation might be necessary as 
a means of routing more capital funds into the investment business.

5. £ S M I& t

On the whole, the committee was In cordial agreement with 
Oovemor Black* s statement on Monday morning regarding the responsi­
bilities of the Federal leserve Banks and the member banks to aid in 
recovery, as well as in agreement with the implications in his statement 
as to future legislation in the event that we do not have an early 
recovery. Much pioneer work in this problem can be undertaken by the 
Governors and Chairmen of the several Federal Reserve Banks, and it was 
recognised that they have m  opportunity and an obligation In this

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



# Governor I rl 6/28/254

respect of no little Importance, It was also felt by the commit tee, 
however, that it would be tremendously helpful were it possible for 
Governor Black as Governor of the Federal Reserve Board to visit the 
various Federal Heserve Banks with a view to impressing upon the® 
the mature of the probles, and of explaining Administration policy 
vis-a-vis banking responsibility, the committee was in agreement 
that Governor Black is eminently qualified for this task and that# 
therefore, everything should be done that could be done to make it 
possible for Governor Black to remain in his present position, at 
least for the next six months or until present efforts teirard re­
covery have produced more tangible results*

There may have been some other topics touched upon at our 
meetings, but I think that the above represents the principal ones 
and I ear sending this letter a©rely that it sight be useful to you 
as a reminder in the event that there is any occasion for further 
meetings of the committee before my return, which I expect will be 
before the end of July. la the meantime, my best wishes and thanks 
to you.

Faithfully yours,

GEORGE L. HARRISON

George L« Sarrison, 
Governor.

Mr. George 1. Morris,
Governor, Federal Heserve Bank,
Philadelphia, Fa.
QLHjH
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Federal Reserve Bank

o f  N e w Y o r k

June IS, 1934

Dear Governor Black: ^
I am enclosing for your information

a copy of a letter which I have today sent to all 
the members of the Federal Open Market Committee,
not represented on the Executive Committee, review­
ing the transactions in the system account during 
the past ten days* I have also sent an almost 
identical letter to the members of the Executive 
Committee.

Faithfully yours,

Governor

Hon. E. R. Black,
Governor, Federal Reserve Board 
Washington, D. C.

Enc.
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June 13, 1954.
Mr. B. A. McKinney, Governor,

Federal Reserve Bank of Dallas,
Dallas, Texas.

Dear Governor McKinney:

Now that the June Treasury financing is out of the way, I am writing 
to give you a brief summary of the operations in the System account in connection 
with the replacement of the l/4 per cent June certificates and the Z 1/8 per cent 
August notes. You will recall that the Account held substantial amounts of both 
these issues. At tne end of February the holdings of June certificates amounted 
to $154-million, or roughly three-fourths of the entire issue, while the holdings 
of notes totalled $160 million, or about one—half of the amount outstanding.

Following the quarterly financing by the Treasury on March 15 which was 
limited to an exchange offering, there developed a strong demand for nearby matur­
ities based on the exchange privileges it was expected these issues would carry. 
Favorable opportunity was thus offered to cut down gradually the large holdings 

| of June certificates and August notes. By the end of March it was possible to
! exchange about $62 million of the certificates in the market for other short

issues as well as a block of $15 million of the notes. Further sales reduced 
the holdings of certificates to §42 million and of notes to $109 million on 
June 4, when the new issue was announced. About half of the replacement pur­
chases up to June 4 consisted of Treasury Bills and the remainder of other short­
term issues with a maturity of less than one year.

On June 5 conversations ?/ere held with Governor Black, with Treasury 
officials, and with the members of the executive committee, with regard to 
arrangements which might be worked out for dealing with System maturities. The 
time was short to hold a meeting of the full Federal Open Market Committee and

fXmUT BAHK
§ Q P Y
& iCKK
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Governor McKinney

that, moreover, seemed unnecessary in view of the general expression of opinion 
as to dealing with maturities at title meeting on March 5, supplemented by dis­
cussions at the executive committee meetings of ipril 2 and May 25 and individual 
expressions of view from other governors. After discussion the executive committee 
agreed upon a program of

1. Converting #60,000,000 of the maturing
issues into new 5% bonds

2, Selling $>60,000,000 of the maturities
to the Treasury (to be replaced by 
purchases in the market of other 
short maturities), and

5. Exchanging the balance of the maturities 
in the market for other short 
obligations

When this program had been agreed to by the executive committee a wire was sent 
to the governors not represented on the committee, all of whom indicated agree­
ment with the program, or no dissent.

It was found possible to carry throu^i this program without placing 
undue pressure on the market for the maturing issues or for trie new bonds. Re­
placements proved a little difficult to secure, but were finally obtained without 
raising market prices materially. In order to do this it was necessary to make 
whatever purchases could be readily obtained, but these purchases were well dis­
tributed throughout different maturities and the bulk of them is within two years. 
The following figures show the securities purchased, in replacement of the maturing 
issues sold to the Treasury and to the market. Of these purchases $11,500,000 
were made in the Chicago market and the balance in New Yorks

,458,000 - August Treasury Bills 
10,000,000 - September "
5,000,000 - October " »
1.500.000 - 2 1/4% Cert, of md, due Dec. 16, 1954 

15,200,000 - 2 1/2% Treas. Notes Mar. 15, 1955
2.750.000 - 5 % » » » June 15, 1955
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Governor McKinney

6/15/54

$ 750,000 - 1 5/8% Treas. Notes due Aug. 1, 1955
4,492,000 — 2 1/2% u » « Dec. 15, 1955
3,500,000 - 2 7/8% it " " Apr. 15, 1956

500,000 - 2 5/4% II n Dec. 15, 1956
6,425,000 - 5 % tt » Feb. 15, 1957
1,850,000 - %KJ % H H w Apr. 15, 1957
1,450,000 - 5 1/4% tl " « Sept.15, 1937
5,500,000 - 2 5/8% 11 » n Feb. 1, 1958
6,425,000 — 5 % 1! » »» Mar. 15, 1958
5,550,000 - 2 7/8% tl 11 " June 15, 1958
6.500.000 - o 1/8% M ” n June 15, 1959

1392,450,000

Giving effect to the above replacements, the maturity distribution of 
Government securities held in the Account as of June 15 v/ill be as follows:

WithiA 13 months 
5 - 6  "

6 months-1 year 
1-2 »
2 - 5  »

5 - 4  »

4 - 6  "  

Callable Bonds 
Other n

Total holdings

$ 291,782,000 
504,020,100 
207,689,900 
577,484,800
265.960.000
252.819.000 
6,500,000

194,895,700
124.000.000

12,225,149,500

In addition to the System maturities the Mew York reserve bank held nearly 
$12,000,000 of the June and August issues and the Chicago bank $6,000,000, Of these 
the New York reserve bank has converted |6,000,000 into the new 5% bonds and ex­
changed the balance in the market for other short-term issues, while the Chicago bank 
converted their entire $6,000,000 into the new 5% bonds with the intention of ex­

changing the bonds for other maturities in the market later.
Sales of June certificates and August notes involved in the aforementioned 

transactions have realized a profit of $996,055.57.
For your further information, the following table shows the amount and 

distribution of the profit realized on all sales of Government securities from the
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FE D E R A L R ESER V E BANK O F ?CH ICA G O   ̂ 3 -  '
f 2 3 0  S O U T H  u a s a l u e :  s t r e e t

O F F tC E  OF T H E  G O V E R N O R April £0, 1934.

/
0

Honorable Eugene R. Black, Governor,
Federal Reserve Board,
Washington, D. C.
Dear Governor Blacks

Thank you for ydur letter of April IE,.in 
reply to my letters of March/25/and April 6^concerning" the 
desire of our Board to permit certain bonds to mature with­
out reinvestment. We note the decision of the Federal Reserve 
Board and the same will be followed.

In fairness to our own Board, I must correct 
the impression conveyed to you in my letter of the 6th instant 
that they concurred in this opinion. However, we do want you 
to know that we appreciate your desire to co-operate with us 
in every possible way.
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0* J. Scimller, Governor, 
fbdaral Reserve Bank of Chicago,
Chioago, Illinois*
Baar Qmwvmr $®hallert

tmmtft t« aefaumUdcwl of your Jartt 9. 1954.1 I*-------- *...
referring to our dl#cti#*ion on April f with ragmnd to tha actioa taken 
hy tli# hoard of directors of yew hank at it* acting on *arch g|# 
a<hrice of »•» contained la your letter of Slansh 24, Vac a t i n g ̂II .... ,X * W
authority to allow tha 16,100,000 of ealiad <£* fourth Ubarty Loan 
bonda hold in your bank* a o n  invaataeot portfolio to suture «ithout 
reinvestment*

I had intended to reply to your letter of larch 24, 19S4, 
iaaediately after our diaeuaaio&, but before writing the letter I 
deaired to discuss the natter with tha other aastbers of th© Board* I 
tom beaa so occupied with other thing*, however, that aa opportunity 
to taring the m%%«r to th® attention of the Board w s  not presented 
until today, when I outlined th# opinion which I expressed during our 
conversation to the effect that, in view of the continuation iy the 
Fedaral Open Harket Cooaittae, with the approval of the Federal Re~ 
aer*» Board, #f authority to purchase additional Ck»verameat securities, 
and in view of the conteaplated large financing operations of tha 
Government which aight he adversely affected if it should appear at 
this tiae that tha Fadaral reserve hanks had adopted a policy of

FILE COPY

April 12t 1954*
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Hr* G, J# Sch&ller

reducing their holdings of Government securities, it would be unde­
sirable for the Federal Reserve Bank of Chicago to take the contem­
plated action*

The Federal Reserve Board is in agreement with this opinion, 
end it is understood from your letter of April 6 that the executive 
committee of your bank also concurs and that & reply to your letter
of larch 24, 1954, is desired only for the purpose of completing your 
record as to the attitude of the Board*

Very truly yours,

iSigneoj £ . a  B lack

E* R* Black, 
Governor,
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3  7  3 . 3 -
FE D E R A L R ES E R V E BANK O F  CHICAGO

: 3  0  S O U T H  L . A S A L . L E :  S T R E E T

O F F IC E  O F T H E  G O V E R N O R  April 6, 1934.

Honorable Eugene R. Black, Governor,
Federal Reserve Board,
Yfashington, D. C.
My dear Governor:

At a meeting of our Executive Committee 
held today, inquiry was made as to a reply to ourletter 
of March 24A advising that our Board had br^gh^'upHKie^’' 
question of reducing the amount of Government securities 
in our investment account by not replacing the April 15, 
1954 maturities.

I of course had in mind the discussion 
had with you on Monday of the present week and reported 
the same to our Committee, but they felt that the record 
should be completed by a reply at your convenience.

Thanking you, and with kind regards, I
am

Very tmly>, yours,

Governor.
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F o rm  No. 13 1 7 k ,
Office Corresponuei-je
Tn Governor Black__________________

FEDERAL RESERVE 
BOARD

Subject:

Date March 27, 1924._____
________ -y^ 3  >J * S  W -

From Mr. Morrill

At the meeting this morning it was understood that you would dis­
cuss the subject matter of the attached letter with Governor Sch&ller_
when he is in Washington on Monday in connection with the meeting of the 
executive committee of the Federal Open Market Committee.

C ° n  ff^ ~ *  

J L ^  ( t f L

vA / jv )  r
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Federal Reserve Ban k  

o f  N e w  Y o r k

March 26, 1934

Dear Governor Black:
When I was in Washington last week Secretary 

Morgenthau asked me if I would call a meeting of the 
Executive Committee of the Federal Open Market Committee, 
to be available in Washington on Monday, April 2, to dis­
cuss certain aspects of Treasury financing with him.

you this morning that X have asked the committee to be in 
Washington next Monday morning, and to express the hope 
that in addition to our meeting with the Treasury officials 
we may have a chance to have a talk with you or the Board 
as well. I have nothing particular in mind, now, but i t , 
might be helpful to avail ourselves of that opportunity for 
an exchange of views.

This is merely to confirm my conversation with

Faithfully yours,

George L. Harrison 
Governor.

Hon. Eugene R. Black,
Governor, Federal Reserve Board, 
Washington, D. C.
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FE D E R A L R ES E R V E BANK O F  CH ICAGO
230 SOUTH LASALLE STREET

O F F IC E  O F T H E  G O V E R N O R March 24, 1954.

Honorable Eugene R. Black, Governor,
Federal Reserve Board,
Washington, D. G.
My dear Governors

At a meeting of our Board of Directors, held 
March 25, 1954, the following matter was considered and this 
action taken:

lfThe advisability of allowing the April 15, 1954 
maturities (called Fourth 4j$ bonds) aggregating 
$6,100,000, held in our own investment portfolio, to 
run off was thoroughly discussed, and UPON MOTION 
duly made, seconded and unanimously carried, the 
officers were directed to ask the Federal Reserve 
Board for authority to allow the Government secur­
ities referred to above to mature without reinvestment.”

May I add that our Board feels that the need for 
continuing our holdings of Government securities in the present 
amount has passed, since the public is eager to purchase at a 
very low yield. It is further felt that we would better serve 
our bank, the public, and our Government by permitting early 
maturities to run off and thereby place this bank in a position 
to do its full part by coming back into the market when there is 
a greater need for funds by the Treasury.
( Asking your consideration of the above, and await­

ing your advice and the permission of your Board, I am

t <■ ■ ...

j/37/iV
A ulc s r t - u r s - ' ' ' 

JLO & S # ' //Hju ,
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F e d e r a l  R e s e r v e  B a n k  

o f  R i c h m o n d

March 13, 1934

Mr* Chester Morrill, Secretary 
Federal Reserve Board 
Washington, D. C.
Dear Mr. Morrill:

I have your^..QX J|arch. 9 ^ and thank 
you for sending me the Board* s letter of that date to 
the Secretary of the Federal Open Market Committee.

With best regards,

Sincerely

W. W. Hoxton 
Chairman
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\ ^  >< F e d e r a l  R e s e r v e  B a x r

•f F P n r n . , " : - . y l V [ : o
i |

March IE, 1934,
jro t, t 7-<, zJz 1 L-<"'1 | ' f t. O ; f ;  I . ■“ ,

6 5 4  * *  ( 3  .a;,, , ,

Federal Reserve Board,
Washington, D. C*

ATTENTION MR. CHESTER MORRILL, 
SECRETARY.

Gentlemen:
The copy of a letter addressed 

under date of the 9th]¥v the Federal 
Reserve Board to the Secretary of the 
Federal Open Market Committee is 
acknowledged with thanks.

Very truly yours,

U  I x j U
Chairman of the Board and 
.. Federal Reserve Agent*
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Federal Reserve Ban k  

o f  N e w  Y o r k

March 10, 1954,

Mr, Morrill;
Let me acknowledge receipt of xfliira, o£.March-

rising us of the action of the Federal Reserve Board 
respect to the resolutions adopted by the Federal 
Market Committee. I note that copies of your letter 
been sent to all Federal reserve banks.

Very truly yours,

i
W, Randolph Burgess 
Secretary, Federal 
Open Market Committee

J?
Mr, Chester Morr̂ EjL,
Secretary, Federal Reserve Board, 
Washington, B/C,
WRB/H /

Dear

with
Open
have
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DECLASSIFIED I 
Authority filCOffitgr IHh'ila j

3  3 3. 3 - ' O '

March 9, 1934

CDNFXDMTIAI.
Sir. F. I* Curtiss, Chairaaii,
Federal Reserve Bank of Boston,
Boston, Masi-fechueetts.
Dear Hr. Curtisss

There is inelosed herewith, for your
inform tion, & copy o f g letter/addressed today 
by the Board to the Secretary of the Federal Opm 

Market Cowaittee.
Y®ry truly yours,

(SJpwsd) Chester Ww* Chester Morrill, 
Secretary,

Inclosure

! !
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declassified

Authority Q C P fc b r  I S fcfta  I

larch 9, m

COMFIOTfTIAL
IMa. I f1 W  fkmnfuML. ***■■• ..... -  ■■■■■■wf* #■» JS» tftvWy UMarwo,
* PCMIr «x flmWT# JWBK tUT mtfw WwfmL%
Wm lm %  Wm- W e *
Star ar* (tatat

fh«r« &« inclosed h«Br#arith> f*y fspii* 
luforroadiom* * <s©f$f of *

by th e  Board to  th *  8MNaftt%*qr <dT $&* ®pitt

W"**t u o v a U M i
Hwry ywwSs'

f̂g-ned) Chester MonH 
Ch**t*r H&rrltt, 

Scortisfy»

ir o-sum
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Xftrcfe 9, X93t»

emnmamm
®r* Mm %* M m i #Ihmfv* Baafc of 
Philad*lpfol&, ?%xmajlr*aiA*

Hr* Atutlot
£mm it laelM»d h*r**dth. fur warf1 - ,y ‘y-lnforwatioa, * copy of * lmt%wr ̂ a wnA today 

*jf Wm Heart to tho $*cr*tary ©f Hi* FKMtarat Opm 
im u Q<mA%%m.

ffcry twljr yourt,

fS/gned) Chester MornflJMfc.. -T*—A, lit  I I a % -*WlwiWWWr IŴ FrijLI ̂Sc©r#tary*-

XbcXootupo*
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d e c l a s s if ie d

Authority 8 )C O fcb r

a  t  tStfUL Wp

ccmxawfua,
Mr* %» B* Chaina**,
IteAoral aosenro Basle o f Cleveland,
C&«v*!Ua&# Ohio*

DUMKT 9p* SUlileEWBt
fbxro Is inoloood horevith, fo**

infommtiom, *  oopy of  *  lo ttW  aft&ro—o& iod^yr

by tho BqnmNI to Umi Sooratary of Jfc&oral Opm
Xmrimt ( M i l

Tory truly | w r § ,

(Signed) Chester Morrflf 
Cbostor KofHH* 

Socretary,
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^ d e c l a s sif ie d  i

Authority Q c O f c b r  / 2 t & 0 j

I f Q  * Ft***9HHTCSB'

COHFIDKBTIAL
Mr* if* W. Hoxton, Qsaimaa*
Fedaral Jtovorv* Bank of Hlchraoad*
Hlctooiid* Virginia*
33<wcr Mr* BostuiH

$h«r® 1* Inclosed h«rwitli* for four
3 ¥

information* a eopy of a leHcr )<sdAresa«d to&«gr 
by the Board to the Secretary of tha Mteral Opeh 
tterMb Gosmtttee*

Very truly your*,

Ojetfer Morrffi Chester Morrill, 
Secretary.

Xaritom**

u ^
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Sr*. Qwrnr Beaton* Chairman,
Federal Beeervt Baalc ef Atlanta*
Atlanta, Oeorgla.
Deer Hr* Hvloat

Thefe la inclosed herewith, for raar
Information* * ©opy of a ietter\addre»»ed today
V  ânrft in H w  Secretary of the Federal Open
W6MDBS vCHSSSQlSS®®*

TeTjr tru ly  ytnxre,

d e c l a s s if ie d  
Authority g lc Q r d g r

Kareh 9, 1934.

co: C I A

<sj*»*d) Chester Momf 
C h e s t e r  W o r r l l l ,  

Secretary.

Xnolosure*

Cv
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Mr* 1 » u* Cfeairmm*
*od*r»l Be»«rve Bank of Chicago,
Oiicago, Illinois
INnkt Ifir*

fSmm 1« laftltsed for youry
lnforamtion, a copy of a latt*r |addr»M*d today 
%gr tha Board to tha S«cr*t*ry of |]» Federal Opan
Unarlaot- fforrtwiittoo-

HaPoii 9. 1934.

f w y  truly jrour*.

Sadretary»

ZmlQwsm,
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COHFIHOTIAL
l£r* im S,
Fi&«r*& Jmwrw lasate of it*
SI* &eult9 Jfitfetsrl*

Boar Hr* flood*
flsoro 1# liaclo#o& horootlh* for poor

•* / ‘z f"
information, » »osr o f * l#U*r\*Mroa*od todq?
V  tho Board to tho $oorofci»T of torn Fodoroi Ojwn 
Markot Cor**lttoo.

d e c l a s s if ie d  i

Authority Q C O f f b r  IQtt^o j

Tory truly yotcro,

fStfnefi Chester Morrffl 
Chootor 'Jkyrrltl, 

Soorotary.

InoTororo,

Q iA A J
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COSFIDUP3PIAL 
Hr* Mf ^tyton, Chair*****
FodoraX 3aafc of IfinitaapoXla,
*lirm«arolls, Mlnasiota.
SMT Mk»* Poytoni

$h®*r# It incXotod harawith, for yousr
.  .opr o f a Xattar *ddr*»*ad to4a,

tyr U m  Board to D u  3*or«t«ry of Pm 5%4oraI
0p§» Iterlmt Cownittaa*

Vitiy tf**Xy your®.

DECLASSIFIED I
Authority Q C O fc iv r

March 9f 1931,

f^erned^ Chester io rrfS
w m % Q r  Morrill

S e c r e t a r y .

XHOX 0 WSflPO*
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d e c l a s s if ie d

Authority Q C O f c b r  IZ&fitn I

Martih 9* 1934*

w m v m r m
Hr* K* t*cClw«f OMlrnan,
JMtor*1 s»*am  smuk of X*mm Otljr*
Xft&aiui Clijri Mo*
D wr Mr* t M U m s

f&or* !• 1i*r##ltl*t for |ronr

tnfortaa&loft, * aopy of * lottor ̂ ddr««*od today 
ĵr Hi* Board to III# Socrotajy of th* £*d*r«& 
Opoa llcrloot Oosralttoo.

forjr tr*iijr ycrora#

f5!.<rn<wfll Chester MorrtH 
<ftie«t«r Morrill

8oer»i*ry*

Xnolofttro.
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QmnmmtM *

Hr* 0. 0* Walsh* GhMrmm*
Mtaml mmvm- %**te of Balia** 
XttUaa* Taxaa.
l aw My# ifalahj

Hurt If la§lfMW& harowifch, for yxror 
iafor^itioa, * mw  °* * l«tlwr^iAd«Ni*#5 led*? 
%  Hi* Board I# lh« Saeretary of lb» Fadaral
vlpill WfHTJtiiv WVWttViVtt

Tory trs&jr yowa*

d e c l a s s if ie d  i

Authority fikCQrnbr m ^ o \

Maroh t9 1934*

M I F M A
8a©*a$«ry*

Y4tikJMk*lAMOX OfuTV*
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DECLASSIFIED I
Authority Q c O f fb r  I Q ^ n  j

3

mmnmsmtx*

ttr. Xoaac B. oat Gk&lrmm,
Federal ;te«enro Baafc of San Fr*mett*«©f 
San I¥*ti©it®of. California*

Dear I6r. Vmrtom
Shore in inalouott horowlth* for ycrar

. JL*U- S " ? —-- 
ijsforssationi a eopy of a lottoŝ  aa&roasod today

hy tho Board %o tho Secretary of tho fodorol 

Open Markot Ccrc*iifcfcoo,

Very truly your a,

fS lg ite tf)  Chester M o rrill 
Cheater ’ torrtllt 

Sftorotary*
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DECLASSIFIED I 
Authority Q C O fd o r l& W n l

(xmrtsmnn.

Mr* V* R* Burgess, Secretary, 
Federal Open Market Coaaittee, 
Federal Reserve Bank of Sew Tork, 
Hew Tork, Hew York,
Bear Jfr« Burgess s

/
Receipt Is acknowledged of your letter of larch 7, 1954, addressed to 

Governor Black, inclosing a tentative draft of the minutes of the meeting of the 
Federal Open Market Cowittee held In Washington on March 5, 19*4*

The Federal Reserve Board has given consideration to the resolution 
adopted by the committee reducing to $100,000,000 the authorisation to the ex­
ecutive committee for the purchase of government securities, and approves the 
authorisation to the executive coraittee in the reduced amount, with the under­
standing that the Board will be kept informed currently by the executive committee 
of its program of purchases and as to any development in the situation which may 
affect the application of the program*

the Board has noted with approval the further action taken by the Federal
Open Market Committee at its meeting in voting to convert the whole or any part, 
as might he determined by the executive committee, of the $150,000,000 of govern­
ment securities held in System account, which mature on Iferch 15, into any new 
note offering which ai$it be offered by the Treasury, and that the executive com­
mittee was given authority to replace the whole or any part of the System holdings 
of Fourth Liberty Loan bonds, called for redemption on April 15, 1954, with 
such other maturities as the committee may determine.
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^  dFclassifTed
Authority' Q CD fdffC  I 'r& f tn

Hr., 9, 1# Burgess — 2 -

A copy of this letter is beiag sent to each Federal reserve bank for it© 
informtion.

Very truly yours,

Chester Morrill, 
Secretary*
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OFFICE OF

G o v e r n o r

F e d e r a l  R e s e r v e  B a n k  S '

o f  A t l a n t a  , ^

February 28, 193U

Mr. U. R. Black, Governor,
Federal Reserve Board,
Washington, D. C,
Dear Governor Black:

The Federal Reserve Bank of Uew York sold 
us $10,000,000 of their open market participation today 
and I again wish to thank you for your efforts in ob­
taining this additional earning asset for us.

On a basis of the present average earning 
rate on our government securities, which is approxi­
mately 1.82 this will give us around $1 5 ,0 0 0 per 
month additional earnings and I hope by the end of 
March we may be operating without a deficit.

Sincerely yours,

Acting Governor.

WSJ:CLB
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OFFICE OF

G o v e r n o r

Federal Reserve Bank feb 2 ,g34 

o f  A t l a n t a  1 ■s. -> -sW  V ^
February 26, 193** --- -------- -

Mr. E. R. Black, Governor,
Federal Reserve Board,
Washington, D. C.
Dear Governor Black:

This will acknowledge your letter of February 
23rd, and I wish to thank you for securing for us a 
participation not to exceed $1 0,000 ,0 00 in the open 
market holdings of the Federal Reserve Bank of New York.

Personally, I would like to see the regulation 
changed to the extent that all Federal Reserve Banks 
could make direct purchases of government securities in 
reasonable amounts as their cash position might justify 
and I understand that it might be proper to discuss this 
matter at the next meeting of the Open Market Conference. 
I would be reluctant, however, to bring this question 
before the Conference unless, in your opinion, such a 
change would be acceptable to the Federal Reserve Board.

WSJ:CLB

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Reproduced from the Unclassified I Declassified Holdings of the National Archives

February 23# 1934

Mr* f* S* Johns, Acting Governor,
Federal Beserve Bank,
Atlanta, Georgia*
Bear Mr* Johaas

I have Just telephoned you that th® 
Federal Reserre Baak of Hi* York *111 bo glad to 
give ym  parti ci pot ion up to fl0tOOO#OOO in the bond 
account *

I now beg to ackaoitfledge receipt of 
your letter of February 16th/advislag of the opening 
of the First National Bank of Orlando*

I note *a socially reduction in the 
indebtedness of the Georgia savins Bank & trust cent* 
paayj that t h ®  Firat national Bank of Fort layers ia 
solagito pay its indebtedness, and tfcer« la a great 
reduction in th® indebtedness of' the conservator bank# 
or banks that hare not opened on an unrestricted baa la: 
aa to all of which I congratulate you*

With m *»» regards* 1 am

Sincerely your®.

G o v e r n o r ,

3*C
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OFFICE OF

G o v e r n o r

Federal Reserve Bank 

o f  A t l a n t a

Te'bruary 16, 193^

FEB 1

Mr. $. B. Black, Governor, 
federal Beserve Board,
Washington, D. C.
Bear Governor Black:

You might be interested to know that the 
First national Bank at Orlando, a new National bank, 
opened for business yesterday morning.

She indebtedness of the old institution to 
the Reserve Bank, amounting to approximately $200,000.00, 
was paid, and, other than the Indebtedness of the Georgia 
Savings Bank and Trust Company, our outstanding indebted­
ness from conservator banks or banks that have not opened 
on an unrestricted basis, is very small. The first Nation 
al Bank of fort Myers owes us the larger amount, approxi­
mately $6U,000.00, and we hope to have this Indebtedness 
paid within the next thirty days.

The indebtedness of the Georgia Savings Bank 
and Trust Company has been reduced from approximately 
$850,000.00 to $5̂ 0,000.00 and on account of the substan­
tial Increase in the market value of stocks and bonds that 
we hold as collateral to their loan, the listed collateral 
on the present market would liquidate all of the indebted­
ness except approximately $50,000.00 which would have to 
be collected out of the slow collateral.

WSJiCLB
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Sir* R* A* Young, Governor, 
Federal Researve Bank of Boston, 
Boston, Massachusetts.
Dear Governor Young:

1958\» rltten In aeeorcSanoe with tha resolution adopted by the 
hoard of dlreetors of your bank at its mating on HOvember lt 
1933, with regard to participation hy your bank in further pur-

«
ehases of governnent sa&iritiee for System account.

Your latter la being brought to tha attention of tha 
members of the Federal Reserve Board.

Very truly yours,
{SlpwO Chester Morril1

Chester Morrill, 
Searatary.

H t

Q\m J .

F IL E  COPY
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F E D E R A L  R E S E R V E  B A N  K - r
O F  B O S T O N

R O Y  A . Y O U N G ,  G O V E R N O R
W I L L I A M  W. P A D D O C K ,  D E P U T Y  G O V E R N O R
W I L L I A M  W I L L E T T ,  c a s h i e r
K R I C K E L  K. C A f * R I C K ,  S E C R E T A R Y

A S S I S T A N T  C A S H IE R S  

E L L I S  G. H U L T  C A R L  B. P I T M A N
E R N E S T  M. L E A V I T T  L . W A L L A C E  S W E E T S E R

v i  -  *  A  /

F R E D E R I C  H. C U R T I S S
C H A IR M A N O F  T H E  B O A R D

AN D  F E D E R A L  R E S E R V E  A G E N T

A L L E N  H O L L I S
D E P U T Y  C H A IR M A N O F  T H E  B O A R Q  

A S S I S T A N T  F E D E R A L  R E S E R V E  A G E N T S  
C H A R L E S  F. G E T T E M Y  
W I L L I A M  D. M c R A E

November 6, 1933

Federal Reserve Board 
Washington, D. C.
Dear Sirs:-

A I am sending you herewith a copy of a letter which I am sending today to 
Governor Harrison, Chairmen of the Federal Open Market Committee, advising 
him of this bank’s decision not to make at this time a commitment to parti­
cipate in the System purchases of Government securities covered by the vote 
adopted at the meeting of the Federal Open Market Committee on October 10, 
and the Board*s telegram of October 12, 1933, authorizing the Executive 
Committee to proceed with such purchases* I am also enclosing a copy of 
the resolutions adopted by our board of directors at their meeting on November 
1, pursuant to which the notice is given*

* As stated in my letter to Governor Harrison, the action of our board of 
directors was taken after I acquainted them with the discussion which took 
place at the meeting of the Federal Open Market Committee on October 10, with 
regard to participation by the Federal Reserve Bank of Chicago, the point being 
made at such meeting that, inasmuch as Chicago had not notified the committee 
or the Federal Reserve Board within the prescribed time, they were obligated 
to participate.

^ As also stated in my letter to Governor Harrison, this action was taken by our 
board of directors not because of lack of cooperation in the System’s program 
but to safeguard the bank against any commitment. You will observe that in 
the last paragraph of the resolutions I have been instructed to advise the 
Federal Open Market Committee and the Board of tfeis bank’s willingness to have 
offered to it from week to week a share of the^'purchases made or proposed to be 
made by the Executive Committee for the System. account, and you will note that 
in my letter to Governor Harrison I have incited *he committee to offer this bank 
its pro rata share or more of each week’s wirchases made or propoised to be made 
by the Executive Committee for the System yaccoUnt. ** /

....

Enclosure

R. A. Young 
Governor

// ‘t
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FEDERAL KESERVE BANK OF BOSTON
3 0  P E A R L  S T R E E T

Ifoveiaber 6. 1933
Mr* Georg* L« Harrison, Chairman 
Federal Open Market C m i t t M  
Federal Keaerve Beak of Hew York 
lew York City, few York
Dear Governor Harrison**
Yota will recall that at the last meeting of 
October 10, 1933, the question was raised a 
had not connltted itself to participate in 
the System aoooimt« Fortunately, a cotnpr 
enabled us to handle the situation, and the
At the regular meeting of our board of direotors 
minutes of the Federal Open Market Committee 
reference to the authority of the Exeouti 
the 11,000*000,000 of Government seouriti 
Policy Conference on April 22, 1983, and 
October 12, 1955, authorising the Bxecuti 
also acquainted our directors with the dis

Market Committee, which was held on 
or the Federal Reserve Bank of Chicago 
rchases of Government securities for 

isfactory to everybody was reached, which 
erefors, was not pressed*

on Hovember 1, 1933, I read the official
October 10, including the vote with 

to purchase the unpurohased portion of 
the vote of the Federal Open Market 
Federal Reserve Board*s telegram of 
o proceed with such purchases. I 
eferenee to Chleagofs position.

Having in mind the question raised in the 
ths purpose of which is to safeguard t 
ehasas contemplated, and I am sending y
I m  now giving you the notice, which 
bank has decided not to make at this t 
proportions, and does not wish to partiof 
market operations reooiamended by the Federal 
Federal Reserve Board, &&& referred to above*

.eago case, our direotors adopted resolutions,
it eomaltoment to participate In the pur* 

herewitKY ©°py the resolutions adopted*
by the resolutions to give you, that this 
nt of sush substantial and uncertain 
such undetermined extent in the open* 

Market Coawdttee and approved by the

X wish to add that this aotion was not taken beoauss of 
more, in line with instructions to me contained in the 
the committee to offer this bank its pro rata share 
may be made or proposed to be made by the Bfcecutive 
when offers are made, we will, of course, advise 
participate in such purchases*

Very

âok of cooperation, and, further* 
>ons, I am pleased to invite 
each week's purchases whloh 
for the System account, and 
promptly whether we will

R* A, 
Governor

Enclosure
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Resolutions Ado^ced the Board of Directors of che ieral Reserve 
Bank of Boston at a regular meeting held on 

November 1, 1933.

WHEREAS, the Federal Open Market Comnittee at its meeting on October 10, 1933, 
unanimously recommended that the Executive Committee of the Federal 
Open Market Committee be given authority to purchase in its discretion 
for the System account the unpurchased portion of $1,000,000,000 of 
Government securities, the purchase of which was covered by a vote 
adopted at a meeting of the Open Market Policy Conference on April 22,
1933, and

WHEREAS, under date of October 12, 1933, the Federal Reserve Board advised that 
it authorized the Executive Committee to proceed with the proposed 
purchases, with certain qualifications which were properly and wisely 
made, and

WHEREAS, after allowing for purchases made since October 10, such unpurchased
portion of such Government securities is now approximately #581,000,000, 
and

WHEREAS, this bankfs concurrence in the operations so recommended and approved 
might constitute a commitment to participate in purchases amounting to 
as much as $581,000,000, the extent of such commitment depending upon 
the number of Federal reserve banks participating and the Executive 
Committee^ basis of allocation of such purchases and being in any event 
substantial in amount even if all Federal reserve banks should participate, 
and

WHEREAS, if this bank should fail, within the time prescribed in the Federal Reserve 
Board’s Regulation M, to file notice of its decision not to participate in 
such operations, it might be deemed, under the Federal Reserve Act and 
Regulation M of the Federal Reserve Board, to have agreed to participate 
in such operations on whatever basis of allocation might be validly made 
by the Executive Committee of the Federal Open Market Committee,

NOW THEREFORE BE IT RESOLVED that in the opinion of this board of directors this 
bank should not at this time make a commitment of such substantial and 
uncertain proportions, and be it further

RESOLVED, that the Governor of this bank be and he is hereby instructed (1) to 
file with the Chairman of the Federal Open Market Committee forthwith 
written notice of the foregoing decision, with a statement that this 
bank does not wish at this time to participate to any such undetermined 
extent in the open-market operations so recommended and approved, and 
(2) to transmit a copy of such notice to the Federal Reserve Board, and 
be it further

RESOLVED, that the Governor be and he is hereby instructed to advise the Chairman of 
the Federal Open Market Committee and the Federal Reserve Board of this 
bank*s willingness to have offered to it from week to week a share of 
purchases made or proposed to be made by the Executive Committee for the 
System account, under the recommendations of the Federal Open Market C omit tee 
and the approval of the Federal Reserve Board, which offers this bank may in 
its discretion accept in whole or in part as received.

I, the undersigned, Secretary of the Federal Reserve Bank of Boston, do hereby certify 
that the foregoing is a true and correct copy of preambles and resolutions which were duly 
adopted by the board of directors of said bank at a meeting duly called and held on 
November 1, 1933, a quorum being present, and of the whole of the said preambles and
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resolutions, as set forth in the minutes of the said meetivv'p.
IN WITNESS WHEREOF I hereunto ^cscribe my name and affix the corporate seal of the said 
Federal Reserve Bank of Boston.

Boston, Mass., November 4, 1933#
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! qct P ■ 1933
F E D E R A L  R E S E R V E  BANK O F  C H IC A G O

230 SOUTH LASALLE STREET  ; g ^

October 28, 1935

Honorable Eugene R. Black 
Governor, Federal Reserve Board 
Washington, D. C.

Dear Governor Blacki /C A  * /
/In compliance with your request, I enclose two tabulations, 

one showing the percentages of participation in the purchases of Govern­
ment securities for System account according to the old plan in effect 
prior t© April, 1955, and the method adopted by the committee at the 
meeting in April, 1955j the third column shows a proposed method of allot­
ment by Dr* Burgess of the Federal Reserve Bank of New York; colum No,4 
a method of allotment proposed by myself and column No, 5 a plan of allot­
ment in accordance with the capital and surplus of each Federal reserve bank.

In the other tabulation is shown the percentage of allotment 
under the plan proposed by myself as to how it would have operated, if it had 
been in effect since March 29, also showing the average allotments for the 
period from March 29 to October 25. This plan is based on the total member 
bank reserves carried (not required reserves) and it is flexible,as the per­
centages would be computed weekly on the basis of the previous weekfs ex­
perience* For instance, if a portion of the excess reserves of the Chicago 
bank should during the week be transferred to New York or vice versa the per­
centages of allotment would be immediately affected thereby. Owing to the 
fact that at this writing this bank has $528,000,000 excess reserves, with 
required reserves of only |225,000,000, it is conceivable that if general 
conditions in the country should change that most, if not all of these excess 
reserves might be transferred to New York. If such were the case this would 
result in a transfer of over $500,000,000 out of our Gold Settlement Fund into 
the Gold Settlement Fund of the New York bank. I therefore feel that any plan 
adopted should take into consideration the question of the transfers of excess 
reserves.

In accordance with your suggestion, I give you the following 
regarding our directors, all of whom you met yesterday*

F. G. Ball is a Class director. He is president of Ball 
Brothers Co. of Muncie, Indiana, the largest manufacturers of 
glass fruit jars, producing about 150,000,000 fruit jars per 
year and employing 1500 workmen.
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FE D ER AL R E S E R V E  B A N K  O F  C H IC A G O

Governor Black - #& Oct, 28, 1953

James Simpson, also a Class nCn director and Deputy Chairman 
of our board. He is chairman of the Commonwealth Edison Co., 
the Peoples Gas Light & Coke Co., and the Public Service Co. 
of Northern Illinois. Prior to July, 1952, he was chairman 
of the Board of Marshall Field & Co. of Chicago.
Max W. Babb, class nB” director, is president of the Allis- 
Chalmer Manufacturing Co. of Milwaukee, Wisconsin.
S. T. Crapo, class "B” director, is Secretary and Treasurer 
of the Huron Portland Cement Co., Detroit, Michigan.
Nicholas H. Noyes, class nBM director, is Treasurer and director 
of the Eli-Lilly Co., manufacturing druggists of Indianapolis, 
Indiana.
E. R. Estberg, class "A" director, is president of the Waukesha 
National Bank, Waukesha, Wisconsin.
George J. Schaller, class nA" director, is president of the 
Citizens National Bank of Storm Lake, Iowa.

These are the other directors, which besides Mr* Stevens and Mr. Leavell, 
you met yesterday.

We were very glad to have had the opportunity of discussing 
various matters with you yesterday and our Board of Directors, I know, ap­
preciated the opportunity of getting acquainted with you.

With kindest regards, I am
Very truly yours,

Deputy Governor,

J-
enc.
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PERCENTAGES OF PARTICIPATION IN PURCHASES OF GOVERNMENT BONDS,
BASED ON

(1)
Old plan based 
on capital & 
earning require­
ment s •
June.1932

(8)
Excess re­
serves over 55/6. 
St at e. 9/15/35

(5)
Total reserves & 
other cash & earn­
ing requirements as 
proposed by Dr.Burgess

(4)
Member bank re­
serve accts. as 
proposed by Mr. 
McKay.
State.10/11/35

(5) 
Capital 
State.1C

BOSTON 7.25 1 1 .0 0 7.4 6.84 7.4
NEW YORK 27.00 15.25 26.6 58.75 55.8
PHILA. 7.75 5.25 7.2 5.07 10.6
CLEVE. 10.50 5.75 8.5 5.52 9.6
RICHMOND 5.00 5.00 4.5 2.90 5.9
ATLANTA 4.75 5.50 5.8 2.29 5.6
CHICAGO 12.75 36.50 19.1 20.04 12.4
ST•LOUIS 4.25 4.00 4.4 2.99 5.5
MINNEAP. 5.00 2.00 3.0 2.04 2.5
KAS.CITY 5.50 4.25 4.6 4.20 5.0
DALLAS 5.75 0.75 2.9 2.97 2.9
SAN FRAN, 8.50 7.00 8.0 6.41 7.2

100$ 100$ 100$ 100$ 100$

Prepared by 
C. R. McKay
Federal Reserve Bank of Chicago 
Oct. 28,1955
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PERCMTAGE OF MEMBER BANK RESERVE ACCOUNT OF FEDERAL RESERVE BANKS
TO SYSTEM TOTAL

1953

Boston Mar.29 
£>•8

Aor.26
5.8

Mav 51 
6.6

June 28 
6.97

Julv 26 
6.21

ATJ2.50
6.5

SeD. 27 
6.6

Oct. 25 
6.1

Average
6.5

New York 44.9 48.6 47.5 41.81 41.40 42.4 40.5 40.7 43.4
Phila. 5.5 5.5 5.2 6.40 5.18 5.3 4.9 4.7 5.5
Cleveland 6.5 5.6 6.1 6.04 6.51 6.0 5.6 5.4 6.0
Richmond 2.9 2.9 2.9 3.17 3.15 2.9 2.7 2.6 2.9
Atlanta 2.1 1.9 2.2 2.25 2.54 2.2 2.1 2.1 2.1
Chicago 13.6 12.4 12,6 14.81 16.24 17.3 19.6 20.6 15.9
St•Louis 5.1 5.1 2.9 5.01 3.20 3.0 5.1 5.0 5.1
Minnesota 2.0 1.7 1.9 2.08 2.27 2.1 1.9 1.8 2.0
Kas.City 5.9 5.5 5.4 4.17 4.60 4.2 4.2 5.8 4*0
Dallas 2.8 2.3 2.2 2.5-5 2.40 2.1 2.6 2.9 2.4
San Franc* 6.9 6.9 6.7 6,96 6.50 6.2 6.2 6.3 6*6

100$ 100$ 100% 100$ 100$ 100$ 100$ 100$ 100$

Prepared by C.R.McKay 
Federal Reserve Bank of Chicago
October 28, 1955
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Ofltoter S3, less
■Vf

Mr* O* 1* iteKay, Dajmty Qovaroav,
Federal Hoaorto Bank of Chicago*
Ghioago, Illinois*
Dmt Gownor MoEayj

, $ thank you for your Xattar of October
JL6thyreXatlT© to tho notion of your l^oou tiw ^iiilK oi
■oâ TOTbpon airiest polity quootian*

X aXao not# that tho noxt meeting <*t 
your Board of Difottara is Ootobar £7th. X am ttyisig to 
make arrange s»nt* to be with you and at that tlEse will 
bo glad to eoafor with you *ad tha offleoTa and direotora 
on tho questions that era pertlnsat at th<* present tisaa*

With w ragaPda* I

Sincerely yotara,

GOTomor*
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Federal Reserve Bank  

o f  N e w Y o r k
October 19, 1953,

Dear Governor Black;

Governor Harrison suggests that you would like to have the figures 
for the proposed bases for distribution of government securities among various 
Federal reserve banks. I, therefore, enclose two tables. The first is one 
presented to the executive committee meeting of September 21, This was com­
piled in accordance with the action of the Open Market Policy Conference in 
April which proposed that securities should be distributed with a view to reduc­

ing the disparities between reserve percentages. With as large holdings as we 
then had it seemed illogical to distribute further purchases on the basis of 
earning requirements. In September we shifted from a 5h% to a 50J& basis to 
meet Chicago1s case.

This week we discussed with the members of the executive committee a 
further modification of the basis to meet Chicago views, and proposed that 
securities be distributed in the ratio of the total reserves of each bank to 
the total reserves of the System. These figures are shown in column 3 of the 
second table, and seem to give a pretty equitable distribution on the basis of 
the relative stre»gth of the different banks and their ability to take govern­
ment securities.

The second table also shows what the ratios would be on the basis 
formerly used, that is, the earnings requirements of the several banks. While 
this now appears to be a pretty illogical basis, nevertheless there are some 
of the banks which are not earning their living and there is some justification 
for giving earning requirements some consideration# As a compromise suggestion

&  #
we have worked out column 6 which is an average of columns ̂  and There is
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FEDERAL RESERVE BANK OF NEW YORt,__ honorable Eugen^ R. ick 10/19/35.

something to be said for this compromise. It has not yet been discussed with 
the members of the committee.

Honorable Eugene R. Black, 
Governor, Federal Reserve Board, 
Washington, D, C,
WR8.H
ends.

Very truly yours,

W. Randolph Burgess 
Deputy Governor
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Per cent Distribution of Excess Reserves 
of Federal, Reserve Banks on September 15, 1955

Over 40$ iver 45% Over 50$ Over 55$

Boston 8*6 9.1 9.7 11,0
New York 23.9 22,4 20,0 15.5
Philadelphia 5,9 5.7 5.4 4,8
Cleveland 7.1 6.8 6.5 5.9
Richmond 4.2 4.2 4.3 4.5
Atlanta 3*1 3.1 3.1 3.1
Chicago 28.1 29.6 31,8 35.9
St. Louis 4.2 4.2 4.3 4.4
Minneapolis 2.2 2.1 2,0 1.8
Kansas City 4.0 4.1 4.1 4.2
Dallas 1.4 1.4 1.3 1.2
San Francisco 7.3 7.3 7.5 7.7

Total 100.0$ 100*0$ 100.0$ 100.0$
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Table II

Proposed Bases for Distribution of Government Purchases Among Various Federal Reserve Banks

(Figures are as of October 11, 1933)

Total gold 
reserves and 
other cash
(in millions Percentage 
of dollars) Distribution

Boston 292 7.7%
New York 986 25,9
Philadelphia 241 6.3
Cleveland 281 7*4
Richmond 158 4,1
Atlanta 128 3,4
Chicago 960 25.2
St. Louis 160 4.2
Minneapolis 98 2.6
Kansas City 152 4.0
Dallas 83 2.2
San Francisco 266 7.0

System 3,805 100.0

3. 4 .  5.

^Earnings
Requirements
(in thousands Percentage Average
of dollars) Distribution of 2 and 4

2,763 7*1$ 7.4%
10,622 27.2 26.6
3,189 8.2 7.2
3,760 9.6 8.5
1,869 4.8 4.5
1,632 4.2 3.8
5,045 12.9 19.1
1,805 4.6 4.4
1,323 3.4 3.0
2,010 5.2 4.6
1,459 3.7 2.9
3,504 9.0 8.0

38,981 100.0 100.0

^Requirements for Expenses and Dividends

F. R. B. of N. Y. 
Reportn Department 

Division of Tabulation
1933.
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TELEGRi* 1 

FEDERAL RESERVE SYSTEM 'J "3 2,
(LEASED W IRE  SERVICE)

18_ 7g4 RECEIVED A T  W A S H IN G T O N , D . C .

71 gb
Kansascity 1009am Oct 18 

Boa rd
Attn Carpenter Washn 

Referring to telephone conversation, have received the twelve extra
copies of X-7636 and destroyed them,

----- 7 _/ o - /  Xj Mcclure
112 7am

D. B. OOTESMXWT PRINTING OFIIOB: IMS 16 ----7 9 4Digitized for FRASER 
http://fraser.stlouisfed.org/ 
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TELEGRAM
. 3  ^FEDERAL RESERVE SYSTEM

(LEASED W IRE  SERVICE)

lft— 794 RECEIVED A T  W A SH IN G T O N , D. C. 

162gb
Chicago Oct 17 1223p 

Carpenter
Washn - O

Extra copies letter X“763s| destroyed*
Young

13 Op

0. 5. aoT*KNM*ST PEDiMKS OmO«- 1993 17--- 704
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F e d e r a l  R e s e r v e  H a n k  of San' Francisco

Is a a c  B . N e w t o n

C h a i r m a n  o f  t h e  B o a r d

a n d  F e d e r a l  R e s e r v e  A g e n t

October 17, 1933

Dear Mr. Carpenter: „ v

The twenty extra copies of the Board’s letter X-7636\ 

were received this morning by me and in accordance with your 

request have been destroyed.

Yours very truly,

Federal Reserve Agent.

Mr. S. E. Carpenter, 
Assistant Secretary, 
Federal Reserve Board, 
Washington, D. C.
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DECLASSIFIED
Authority Q C O fd v r  :

Fe d e r a l  Re s e r v e  B a n ^

of New  York

CONFIDENTIAL October 16, 1933.

Dear Governor Black:
You will remember that at the meeting of the Federal Open 

Market Committee with the Federal Reserve Board on Thursday morning, 
October 12, I read to the Board the resolution unanimously adopted 
by the Federal Open Market Committee that morning recording their 
views with respect to the System*s open market operations. Pending 
preparation of the formal minutes of the meeting, I am enclosing a 
copy of that resolution which it was understood would be regarded as 
confidential and not for publication.

the committee with respect to the authority granted to the executive 
committee to make further purchases of government securities. The 
vote which was unanimous was nthat, subject to the approval of the 
Federal Reserve Board, the authority granted to the executive com­
mittee at the meeting of the Open Market Policy Conference on April 
22, as amended, to purchase up to $1,000,000,000 of government secur­
ities be continued and reaffirmed for the unused portion of the au­
thority.”

ed to be the opinion of all those present during the discussion of 
this resolution of the committee that from the point of view of the 
present credit and banking position alone, there was little, if any,

While in Washington, I handed you a copy of the vote of

As I reported to the Board at our joint meeting, it appear-
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DECLASSIFIED
Authority S g O fc k f  !

FEDERAL RESERVE BAN K  OF NEW  YOrtK Governor Black >ct. 16, 1933

necessity for further purchases of government securities, and that, 
therefore, it would seem to he advisable in the present circumstances 
gradually to reduce the rate of purchases as soon as and to the ex­
tent that it is possible to do so without adverse effect upon the 
government’s program of recovery. It was recognized, however, that 
in view of existing uncertainties and the possibility of the develop­
ment of new conditions or policies that cannot now be foreseen, the 
executive committee should be free, pending another meeting of the 
Federal Open Market Committee, to use its discretion as circumstances 
dictate.

As you have been advised in regular course, the executive 
committee purchased $35,000,000 of securities for the statement week 
ending October 11*

Chairman, Federal Open Market 
Committee.

Hon. E. R. Black,
Governor, Federal Reserve Board, 
Washington, D. C.
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DECLASSIFIED i

-rtK _

CONFIDENTIAL

RESOLUTION RELATIVE TO OPEN MARKET OPERATIONS 
ADOPTED BY FEDERAL OPEN MARKET COMMITTEE 

AT ITS MEETING ON THURSDAY, OCTOBER 12, 1933.

In their participation in the extensive open market program which the 
Reserve System has conducted for a number of months past, the Federal Beserve 
Banks have been actuated by their desire to contribute to the fullest extent 
within their power to the national recovery effort# In furtherance of that 
desire* and as a result of our observation of the open market operation, m  

believe that we may render a helpful service by recording our present views*
The System,s holdings of government securities now amount to the un­

precedented sum of $2,344,000,000, more than ten per cent of the Federal debt* 
Excess reserves of member banks are now nearly $800,000,000, member bank in­
debtedness to the Reserve banks has been reduced to the smallest figure since 
August, 1917, and short-time money rates have been forced down to the lowest 
level in our history* When to these facts it is added that the volume of 
currency outstanding is approximately $5»600,000,000t far in excess of that 
outstanding in 1929, and that bank reserves are greater than at any previous 
time in our history, it would seem that our monetary problem today is not so 
much one of correcting a deficiency in the supply of basic money, whether bym
Federal Reserve credit or by government currency, as of achieving an effective 
use and turnover of the already existing supply.

Open market operations, as a means of stimulating business recovery» 
are ordinarily designed to force banking funds, first, into the short-time money 
market, and subsequently! as short-time rates are lowered, into the intermediate 
and long-time capital markets. In the present instance, it seems clear that 
neither of these major purposes is yet accomplished.

As to short**term credit, there are still grave obstacles both for 
borrowers and for lenders. Many business concerns, whose worth has been
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_  *

2
diminished by the unprecedented shrinkage in values and by several years of 
unprofitable operation have been either unable or afraid to draw upon the 
available credit supply. At the same time many of the banks, partly by reason 
of their former unfortunate experiences and partly by reason of new uncertainties 
incident to the inauguration of the deposit insurance and other features of the 
Banking Act of 1933, have felt it necessary to pursue a policy of extreme liquidity. 
The result is that, notwithstanding the Reserve System’s open market purchases and 
the consequent large increase in bank reserves, loans and investments of member 
banks have been virtually stationary for four months, and net demand deposits are 
less today than at the end of May. In addition, some $4,000,000,000 of deposits 
remain locked up in closed or unlicensed banks.

Not only has there been no expansion in the volume of short-term bank 
credit, but the desired pressure of funds into longer uses in the capital goods 
industries seems to be blocked by lack of confidence in the future position of 
the dollar and uncertainty with respect to monetary policy in general, and also 
by the liabilities imposed by the Securities Act of 1933 and the Banking Act of 
1933. The capital issues market remains completely stagnant; and coupled with 
this fact is the fact that the recovery in business from March to August, though 
unprecedented for extent in so short a period, revealed a serious lack pf balance 
in the pronounced lagging of the capital goods industries, which are responsible 
for over 60 per cent of present unemployment. It is worthy of special mention* 
also, that during the recent recurrence of inflationary agitation the bond 
market lost one-third of its advance since March. The bearing of a declining 
bond market upon the condition of banks and upon the prospect for reviving the 
capital goods industries through the long-time money market requires no elaboration.

In our judgment, these conditions indicate that the elfectiveness of 
open market operations, in so far as banking and credit factors are concerned* 
will depend in large measure upon the early adoption of a broader program^
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TELEGRAN 

FEDERAL RESERVE SYSTEM 3 3  B "  3
(LEASED W IRE  SERVICE)

RECEIVED A T  W A SH IN G T O N , D . C .

27bmr
Mew York 10S6a Oct 16 /  ^  3  -3  

^ ~
Carpenter

fa shington
The seventeen copies of X-7636]received by us from the Board 
on October 14 have been destroyed in accordance with your
instructions

Case
10 41a

V. a OOVEKNXENT PWNtlNO OTITIC!,: IMS 16---794
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FED ERA L R E S E R V E  BANK OF CHICAGO'' *“
0 0 ^  s a l l Le: s t r e e t

I ■ ■■■■■. |
1 October 16, 1955.

fr $

Honorable Eugene R. Black, Governor,
Federal Reserve Board,
Washington, D* C.
Dear Governor Blacks

Our Executive Committee, at its meeting on Friday, October 
15, 1955, adopted the following resolution:

’’WHEREAS, on September £9, 1955, our Executive Committee 
adopted certain resolutions setting forth our position in ref­
erence to open market operations, and we have now been informed 
that it is the desire of the Federal Reserve Board that this 
bank participate with all other Federal reserve banks in the 
System purchases of Government securitiesj

"MOW, THEREFORE, BE IT RESOLVED, that this bank partici­
pate in the purchase of $55,000,000 for System account, made 
during the week ending October 11, but that this participation 
be limited to the percentage of allotment for this bank in 
force prior to the action of the Open Market Committee on 
April 22, 1955;

"BE IT FURTHER RESOLVED, that any further purchases in 
which this bank may participate shall be limited to the per­
centage of allotment in force prior to the action of the Open 
Market Committee April 22, 1955, and such participation will 
only be accepted upon the written request of the Federal 
Reserve Board in Washington to the Federal Reserve Bank of 
Chicago.”

/Since this resolution was adopted your letter of the 14th / 
instant has been received, and as we now have your request that we 
participate in the System policy of purchases of Government securities, 
which request we understand is concurred in by the entire Board, that 
part of the resolution of our Executive Committee which stated: n«Bfrsuch 
participation will only be accepted upon the written request of the Fed­
eral Reserve Board in Washington to the Federal Reserve Bank of Chicago” 
has been complied with.
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FEDERAL R ESER V E B AN K  O F  C H IC A G O  — 2 —  y !l«  R* B l a c k ,

Goverwr, Federal Reserve Bd., 
Washington, D. C.

With regard to the other part of the resolution which limits 
atiy further purchases in which this bank may participate to the percentage 
of allotment in force prior to the action of the Open Market Committee 
on April 22, 1955, this question was taken up at the meeting of the Fed­
eral Open Market Committee held in Washington last week and is now being 
considered by the Chairman of the Open Market Committee with a view to 
changing the present method of allotment.

We have participated in the purchase of $55,000,000 Government 
securities for Sly stem account made during the week ended October 11, but 
only to the extent of 12$, which was the percentage of allotment for this 
bank in force prior to the action of the Open Market Committee April 
22, 1935.

I appreciate very much your letter and the friendly interest 
you have shown in our situation regarding open market operations, and 
assure you of our desire to co-operate.

The next meeting of our Board of Directors will be held at
11 o'clock on Friday, October 27, and w© should be veiy much pleased 
indeed to have you present at that meeting, as I am sure it would be 
very helpful if our directors and officers had the opportunity to dis­
cuss with you System policies and other matters of mutual interest.
We are looking forward to seeing you at that time and we shall notify 
the members of our Board that we expect you.

With kindest regards, I am
lours sincerely,

C.R^ McKay, 
Deputy Governor.
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TELEGRAM
33~3FEDERAL RESERVE SYSTEM

(LEASED W IRE  SERVICE)

259gb
J - ^Stlouis 0ot_16_215p / f 3 3  

Carpenter
Washn

The usual fifteen extra copies of your letter October twelfth X-7636)
received today and destroyed as requested. Copy for Governor received 
in envelope addressed to Auditor novy. Shall it be delivered to 
Governor ?

Stewart
4l0p

o. s. oornunoDrr nuNnNe ornca* ins 17— 704Digitized for FRASER 
http://fraser.stlouisfed.org/ 
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FEDERAL RESERVE BANK OF MINNEAPOLIS
N I N T H  D I S T R I C T  , /  g  - J

O F F I C E  O F  T H E  C H A I R M A N  
A N D  F E D E R A L  R E S E R V E  A G E N T

J. N. PEYTON
CHAIRMAN AND FEDERAL RESERVE AGENT 

CURTIS 1_. MOSHER
ASSISTANT FEDERAL RESERVE AGENT 

F. M. BAILEY
ASSISTANT FEDERAL RESERVE AGENT October 16,

1933

Federal Reserve Board,
Washington, D. C.

Attn? S. R. Carpenter, Asst*Secretary
Gentlemen*

- ! 5 ! f t y " f o 'a r  e x t r a  o o p i e  3  o f  l e t t 3 r

X—7636 yarrived this morning, and as requested in your 
telephone conversation Friday evening, October 13, I have 
destroyed the twenty-four copies*

Trusting this meets with your desires, I am

Yours very truly,

F. M. Bailey / 
Asst,Federal Reserve Age:
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TELEGRAM
I S  3 , 3 ~

FEDERAL RESERVE SYSTEM
(LEASED W IRE  SERVICE)

1&— 794 RECEIVED A T  W A SH IN G T O N , D . C.

271gb
Dallas Oot 16 50lp ' ' 0 0 

Carpenter
Washn ^  l/ 4 3  J*

In re our ±m* phone conversation October 13th copies of letters \ 
have been received and disposed of as requested by you

Walsh
426p

U. S. GOVERNMENT PRINTING OFFICE: 1039 16---784Digitized for FRASER 
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TELEGRAM
3  3 3 , 3 - ^

16— 794

FEDERAL RESERVE SYSTEM
^  _  (LEASED W IRE  SERVICE)

7d“  „

O l © T © l a B - « >  9 a m  G e t  1 4 s  RECEIVED A T  W A SH IN G T O N , D . C.

Garp©nter
Waslm

SKfht copies letter.X^7616ireceived and destroyed
Williams

932a

IT. S. OOYBRKMENT PRINTING OFFICE: 1935 16---794Digitized for FRASER 
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TELEGRAM

FEDERAL RESERVE SYSTEM ^ -j 3  ̂3  ~AL
(LEASED W IRE  SERVICE)

, RECEIVED A T  W A S H IN G T O N , D . C.57 fy
Atlanta 1136a Vfc 14, f ^ 3 3  

Carpenter
Washn

Refer telephone conversation yesterday I have destroyed ten copies 
of Boards letter JjC-7636 dated October 1ILJ

Conniff
1240pm

V. 8. GOVERNMENT PRINTIN6 OFFICE: 1033 16—794Digitized for FRASER 
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O#t0fe«r 14, 1933

Boar Governor Hiicay?
I  r a o a l l  th a t  $m%M th e  p ra aan t wtaJg th e re  waa 

a d ia cu a a io n  h a to  a t  th a  -Qammm** oon feranae aa to  0 H * * g * ? s  
fu r th e r  p a r t ie ip a t te r n  in  bona p urehaaea, th a t  d ia o u a a io n  
h a rin g  a r la e n  « w  th@ * * * * * *  o f  y w  S * * a * i t i* a
C o ia s itte e , copy of w h ith  you *aa*a k in d  enough to  a<md g »*

I had ocoaaion to dlecuaa #t1& you tha <$*©ation of 
O&laago** participation and augpatod to you that you aho&ld 
ende&Tor to gat tha mmtmm * oonfareaaa to «rr*%# aorae 
amthod of pro rating bonds to the Federal Heaanro Banka wfelflfc 
would not put aa un&je burden upon tha Ch&aago bank find It 
!• mr tJapNitalon that you did disouaa tM* ai Nation whil® 
hare*

l̂ a «&«&?* Board hao been vory highly pleased that 
ainee tho bafisaiiŝ . of bond pur^hasaa in lay all of
the mmmm banka have partlotpatad i» thaaa purofceaea «*&a3$
In one or two inatanoaa whare a b*nk waa not able, by reaaon 
of lta raaarw* poaiticm, to ?fcr&«S$*ta, and thia oooparatton 
of the mmrm bmM l» tha mifm% of tfea gyafctfa in $&i» matter 
haa hem gratify!oi to all of ua* 1&a Boajf& faaa a*p*aaa*d 
itaalf a vmtm of tin** a« baing in a*oo?<i with the policy 
adopted by the Syataa relative to open market oporatIona and 
with porohaaaa aada £* accord wit& that policy# Tha euaceaa 
of that polioy dapenda upon the united oooperatlon of reaerve 
banka and ita auccaaa itjj to the preaont tin* haa feaa& due to 
that oooparation# I wl̂ iid b® vary groatly diatus&ad if any 
mm of tha banta daolinad to participate in tr*> ay*t»& policy* 
and I waa therefore hopeful that you Hd#t -unload, in £***&» 
la& a mr« equitable manner of dlatributlon of bonda ted th# Chlo^Of^^11 would raoonaidar the aotion Of lta aiaouti*# ©Om* 
mittea 'lud partiftpata with the other baatea in tha policy#

At tha aamftran## of dovamora 1 at at ad at i«9n$tfe 
and in datail tha reaaona #hy I fsroftd tfc* praaant poll ay, 
Othwr &»«&«*• of the Board* including Mr» layacsak, Hio la 
«&at?*aan of the ohitaco diatritt and who naturally haa an in* 
taraat in tha $&i&a$o bank, uspraasod. aa *i«sil&yiy
hopeful that the 0yat#*a poiloy mv&& b© adhered to by the
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Governor WKsy *» Z

banks and expressed their belief that the System policy was 
right *

You are, of course, at full liberty to *ahow this 
letter to your directors as expressing ay interest* Mr* Szyacaak^s 
interest and indee; the interest of the entire Board in this 
matter and as expressing the hope that th e  Chicago bank will go 
along with the other banks on a fair basis in furtherance of this 
system policy*

I as recall lag that I stated to you that I would be 
glad of an opportunity In the near future to raeet with you and the 
otter of fleers of your bank and tha directors, so that I rsight know 
them all better and might have an opportunity to dlseuss system 
policies with the© and give them, in full such infomation as would 
be helpful# I am still hoping that this opportunity m y  present 
itself at the nert meeting of your directors*

With w  warn regards, I am

Sincerely yours.

Governor*

Mr. C* B. MeXay, Bepmty Governor * 
federal Reserve Bank*
Chicago, Illinois.
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Form No. 181
1  FEDERAL RESERVE 3  3  , * 3  ^

U i r i c e  C o r r e s p o n d e n c e  B0ARD t w  octoher 14. 193s.
To_______ Tiles,_______ ,___________________ Subject: _______ _______________________

From Mr. Carpenter,___________ _ __________________ _______________
• r o 2— 8495

At llt05 a.m. Miss Miller, in the office of Mr. Case, Federal 
He serve Agent at Hew York, advised over the telephone that she had 
received the 17 extra copies of %»7636 sent to the Federal leserve 
Agent at Hew York, and that they would he destp<jyed immediately.

Immediately following, Mr. Paddock at Boston advised me over 
the telephone that he had received the 20 extra copies of £-7636 
sent to that hank and that they would "be destroyed immediately.
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Form No. 131
i| FEDERAL RESERVE «

Urrice Correspondence ^  nâ  oetow 14, lfe.
To______ files,___________________  Subject: _____________________________

From Mr. Carpenter._______________  _________________________________ _______
1,0 2— 8491

At 10:55 a.m. thia morning Mr. Austin's secretary advised 
me over the telephone that Mr. Austin was not at the office to­
day but that she personally had destroyed the 18 extra copies 
of 35*7636 sent to the Federal Beserve Agent at Philadelphia*

/^■/Z 3 3

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Reproduced from the Unclassified I Declassified Holdings of the National Archives

ADDRESS OFFICIAL CORRESPONDENCE TO  
T H E  FEDERAL RESERVE BOARD

FEDERAL RESERVE BOARD
X-7636

WASHINGTON
October 12, 1933*

Dear Sir:
The Federal Reserve Board today transmitted to Mr. George L* 

Harrison, &S Chairman of tfte F&deral Qp«n Market- Committee, a telegram 
reading as follows:

11 The Federal Reserve Board has given careful consideration to 
the resolution adopted at the meeting on October 10, 1933, of the Fed­
eral Open Market Committee and has requested me to advise you that it 
authorizes the Executive Committee of the Federal Open Market Commit­
tee to proceed with. the proposed purchases of United States Govern­
ment securities up to the extent of the unused portion of the ag­
gregate of $1,000,000,000 covered by the authority granted as set 
forth in my wire to you of Msj-y 12* 11533. In granting this authority, 
the Board will expect to be kept informed currently by the Executive 
Committee of its prtj-gretm of -pw«im»#» and- as ter -any development in 
the situation which may affect the application of the program. The 
Board will have the whole matter of open market policy under constant 
review and will advise the Committee of changes to be made in the 
program in order, more fully to adjust it to the requirements of the 
national situation.”

TO: CHAIRIM OF ALL F. R. BANKS.

Assistant Secretary<
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' Form K' >. 181
....... .

j V ? ? p A i ^ S : n V E  B O A ^ D  F I L E

Office Correspondence FEDERAL RESERVE BOARD Date [October 14t 1933*
To______ Subject:

i

From__ Mr.
16—862

In accordance with the provisions of Section IV(d) of Regala tlonM, 
on Open Market Operations, there was addressed to the Chairmen of all 
federal reserve hanks on October 12, 1933 a letter marked X-7636J in 
which was quoted the telegram addressed on the same date to Mr. Geo. L. 
Harrison, Chairman of the federal Open Market Committee, advising of the
action taken by the Board in connection with the resolution adopted by

)
the Committee at its meeting on October 10, 1933/ fhe letter was dis­
patched to all Chairmen, with a copy addressed to the Governor of each 
federal reserve bank, on the evening of October 12, 1933.

fhe letter was not marked confidential and the following morning, 
October 13, 1933, the mail room, in accordance with the usual practice 
of sending extra copies of all X-letters to the federal reserve agents, 
sent the usual number of extra copies of the letter to the federal re­
serve agent at each federal reserve bank and the usual disposition of 
the letter was made throughout the Board*s offices, Upon learning of 
this yesterday afternoon, I immediately requested that all copies of 
the letter distributed throughout the offices of the Board be collected 
and returned to me, and all copies of the letter in the mimeograph 
room destroyed*

I also called the federal reserve agent's office at each federal 
reserve bask on the telephone and got in touch with the federal reserve 
agent or some other available person. I talked to the following people 
at the respective federal reserve banks:
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F orm  No. 131

Office Correspondence
To_____Files*_____ _

Ft.DIi.RAL RESERVE 
BOARD Date October 14, 1933.

Subject:

Carpenter* - 2 -

Boston ........ • • • . . .Mr.

Richmond . . . . • • • . . .Mr.
Atlanta . . . . • • • . . .Mr.
Chicago....... • • • . . .Mr.
St. Louis. . . . • • • . . .Mr.
Minneapolis. . . . . .Mr.
Dallas........

I advised each, of the persons with whom I talked, of the dispatch of the 
letter on the evening of October 12, 1933, to the Chairman of the bank and 
stated that the usual number of extra copies, which had gone out of this 
office on the moaning of October 13, 1933, to the Federal reserve agent had 
been sent in a brown envelope address ^Federal Reserve Agent11 and that be­
cause of the confidential nature of the letter, the extra copies never should 
have been sent, but had been forwarded in error* b j

>T 1 requested that the mail room of the bank: be instructed, upon re­
ceipt of the envelope containing the extra copies (in the case of Richmond 
there were two envelopes, one containing 10 copies and addressed to Mr.
Hoxton and the other containing 25 copies addressed “Federal Reserve Agent) 
to turn it over to the Federal reserve agent and that he immediately destroy 
all of the copies contained in the envelope and advise me by telephone, in 
the case of the Federal Reserve Banks of Boston, New York and Philadelphia, 
and in the case of the other banks, by leased wire, that the copies had been 
destroyed. Bach of the persons with whom I talked assured me that the matter 
would be handled as requested.

This morning Mr. Fry of Richmond called me on the telephone and stated 
that the two lots of 10 and 25 copies of the letter received at M s  "bask had 
been destroyed in accordance with ny request*
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3 3 3 'Z
FEDERAL RESERVE BOARD

WASHINGTON X-7636
ADDRESS OFFICIAL CORRESPONDENCE TO  

TH E  FEDERAL RESERVE BOARD
October 12, 1933*

Dear Sirs
The Federal Reserve Board today transmitted to Mr* George L*

Harrison, as Chairman of the Federal Open Market Committee, a telegram 
reading as follows*

’’The Federal Reserve Board has given careful consideration to 
the resolution adopted at the meeting on October 10, 1933, of the Fed­
eral Open Market Committee and has requested me to advise you that it 
authorizes the Executive Committee of the Federal Open Market Commit­
tee to proceed with the proposed purchases of United States Govern­
ment securities up to the extent of the unused portion of the ag­
gregate of $1,000,000,000 covered by the authority granted as set 
forth in my wire to you of May 12, 1933*( In granting this authority, 
the Bo sard will expect to be kept informed currently by the Executive 
Committee of its program of purchases and as to any development in 
the situation which may affect the application of the program. The 
Board will have the whole matter of open market policy under constant 
review and will advise the Committee of changes to be made in the 
program in order more fully to adjust it to the requirements of the 
national situation.”

S. R. darpenl^r, 
Assistant Secretary.

TOi CHAIRHEH OF ALL F. R. BANKS.
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FEDERAL RESERVE BOARD
WASHINGTON

ADDRESS OFFICIAL. CORRESPONDENCE TO  
T H E  FEDERAL. RESERVE BOARD

October//Zfl933.
Dear Sir*

L.The federal Reserve Board today transmitted to Ur. GeorgeJL. Harrison, as
Chairman ef the federal Open Market Committee, a telegram reading as followss 

"The federal Reserve Board has given careful consideration to the 
resolution adopted at the meeting on October 10, 1933, of the federal 
Open Market Committee and has requested me to advise you that it 
authorises the Executive Conmittee of the federal Qpen Market Com­
mittee to proceed with the proposed purchases of United States 
Government securities up to the extent of the turnsed portion of the 
aggregate of $1,000,000,000 covered by the authority granted as set 
forth In ay wire to you of May 12, 1933. In granting this authority, 
the Board will expect to he kept informed currently by the Executive 
Committee of its program of purchases and as to any development in 
the situation which may affect the application of the program. She 
Board will have the whole matter of open market policy under constant 
review and will advise the Coomdttee of changes to be made in the 
program in order more folly to adjust it to the requirements of the 
national situation.0

Very truly yours,

S. 1. Carpenter, 
Assistant Secretary.
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FEDERAL RESERVE BOARD 
WASHINGTON

1 E L E G R A M

October 12, 1933

n m m m  ** sur tobk

f b *  Federal Heserve Board ha* glrexi eareful considerationf\
to the reeolutioa adopted at the oeeting on October 10, IfS& ^of the

federal Open Market Cowraittee mod ha* requested ae to adriae you that 
It aathorl sea the Executive Cowait tae of the PederaCL Open Market Coa~ 
raittee to  proved with the proposed p w M H  of United States Govern­
ment ' tip to the exteat of the unrated portisa of the aggregate 
©f ©#ver*d ̂ y the asil3*©rtty ** **t ia. ^  
wire to you of May 12, 1933. Ia granting thia authority, the Board 
will expect to fce kept iaforaed currently %y the Kxeeutlve Cowit tee 
of it* program of purch*»a* and u  to aagr development la the eitaatioa 
which may affect the application of the prograa. The Board w ill haare 
the ^ 1 *  matter of opea aarket policy aader eon*taut review and will 
adviee the Ooosittee of ehaaeet t® be made ia the progran ia order nacre 
ta lly  to adjw t it  to the re<rair®aeata of" the national aitxiation. 1

OCT 121
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a.* -r

to j  I y j

tn their participation in th® extensive open m&i%»t prograa *?hich tha 
Heserve System hm conducted for a m a W  of raonfth# ?a«t« the Federal Mmim> 

b&rihi hav* boon actuated by their desire to contribute to the fullest #xtent 
within their to th# national recowy effort. la furthcraooc of that
desire, And as a resist of our observation of the open marlaet operation, m  

believe that we may render a halpM, eerriee %  recording our present view*.
’&© System19 holdings of ̂ oventaent sjeeorltlos sow amount to' the \m» 

precedented mm of #3*29*1,000,000# mure than ten percent of tJm Bacterid debt# 
luxcees reserves of aerc&er blanks ear# now nearly 1800*000,000* tmiber bmJc in ­

debtedness to th© lessonre baito has been vetfnoed to the sraallect figure since 
Auira«t, 191?* end *hort-tim  raonay *nte» have been forced doim to the lowest 
level in  our liistory# %*m to thee# facts it is added that the volvm of <w» 
rency cntsten&ta: is $6,595,000,000, far In esoesa of that outstanding i» 1939* 
and. that baric reserves ure greater than at any previous time am onr history* it  

w old seen that otsr monetary problem today Is* m% m reach one of correcting a 
deficiency la the siipnly of basic taoney* whether by federal Reserve credit or 

by governnent currency, aa of a#&«vinc m  effective use toad turnover of the 
already existing supply.

Open market operations, m * neans of stinwl^tins business recovery, are ■ 
ordinarily designed to force beakiŝ r funds* first, into the short~tiiae taomgr 
marleet, end subsequently* m ehort-tim rates «re lowered* Into the interstate 
and lon̂ tir?! ' “ “ the present Instance* It seems clo^r that

AT BOARD MEETING
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aaithar of thaaa taajor purpoaaa la yat aaoos^llihad*
As to ihork-tarm aradit* tliara me atilt both for hoiroiar*

m& for landam# Mm# bualnoga eomarns, whoaa mr%h hm bmn diMnî md. hgr tha 
tŝ praaada&tad in vat laa nad by ••wwfl. yaum of unprofitable oparatioa*
h«w baaa a£t&*nr tmable or afraid to flaws* upon fch® ayaUUfflla ortdlt aqppljr* M  
tha mm %im mm& of the partly V  rmmn of thair torm r yafortm&ta
axpariasiaaa «®d partly V  ransom of m  wmortaiixtl** im idm i to tha indorsor®** 
tioa of tha d«po«tt insuraaea m3, othar tm&mm of tha Bai&dUtf &o% of 1933, liasw 
fait It aaoaaaary to puanm a poliegr of mfamm liquidity. ?ha raault Is that, 
aotfidthstwirtlst; the Baaarva ̂ yat«nf s open mrfeat puroihaaa* and tha oommrmnt 

lar&a lacra&aa tn b«*fe raaarrai** Iona* and iisraatmaiita of aar&ar banka h m  'bom 
virtually stationary for four tenths, ml aat dattnnd dapoait* ara loot today 
than- at tha m& of stay# In addition* worn $4tOOOtOOGfOOO of dopoalis r*ra*l& 
locked t*p in elosad or to&ieaaaad m+

Hot only hm thara haan no axpaoaloxi in tha mtwui of ahort-tara taote oradlt, 
k t  tha daalrad praaawa of £iadt into toaisar uaaa la tha oa$ital &&oda iiKhiatrlaa 
aaarna to fea blacftead by lack of ooafidanaa la tha fu&sra position of tha dollar 
and wwrti&Hty with raapaet to mmfawy potloy ia saaaralt aat aiao %  tha lia** 
MXitias i^oaad by SaauoriLtlaa Ml of 1333 and tha %mkbx: ̂ ot of 1-®* Sha 
oapttssl iâ jai- lantel reaoinii oomplataly tfcagHfittfci and eot̂ >lad with tMs it tha 
furthar fact that tha raao*«*y in buaiaata frm  ’larch to A.V9«»tf thfoftvf* m?raoa&~ 
aatad for axtant in so abort a pariod, ravaalaA a aarlotaa lack of MLaaoa ia tha 
proaenmoad la&gtae of tha ospital nooda ladnstvlaat wM^i art raqpaas&hla for 
otar 00 par oaat of praaaat taM^ogmat* It in  laorthy of â *oial 'RMmtionf alao* 
that -irias tha raaaat raatirranoa of iall^feloa^y agitation tha bwad taarteat
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loot ornft-tMr'1 of It© ainoa Itaapch* Th® of a daolinla: bond nwr-
kot upon the condition of borfcs «tad upon th« prospaot for rsviviiv; tlm e&piiai 
$00&$ UyX is trie-3 tha loTV>tiiao Lionay roqdron no elaboration*

tn cmr Jalrpant, thaa© e o M i M o m  iMla&ta %b&% th© ^ffeetlvoiw^'j or o ><*n 
ta**to»t operations # in m  far a# 1wkia:t aari crodit factors a w  ooncoroe-, will 
depaml la Irtrfts  m m m m  txm th« HMttPly adoption of a tiposdar 'ppo^tm^

%q eon£t̂ ®r»# mad to tb» flm of credit* botH ath&rM&rsi*
&ad lo iv > t l^ t into warn v/hic>. ?as8®6 for a •wll-bairowo* m& roooTBiy.
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BBS*

It was voted that, subject to the approval of
the Federal Reserve Board, the authority granted to the 
Executive Comaittee at the meeting of the Open Market Con­
fer ©nee on April 22, 1933* to purchase up to $1,000,000,000 
of government securities be continued and reaffirmed for 
the unused portion of the authority. /y

Passed Tuesday evening, October 10th, and reported 
orally to Governor Black October 11th A. M.

AT 9 QARD MEETING

OCT! 21833
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FEDERAL RESERVE 
BOARD

181

O f f i c e  C o r r e s p o n a e i ^ e  —  n ,„ g. i<m
To_______Governor Black V  / _____ Subjects_______________ _____ ______
From_____ Mr. Goldenweisq/? ____________._____ft 3 3, ^  ^

• r o 16—852

In accordance with your request I attach a table which shows
for 1932 and 1933 purchases of United States Government securities__
for system account from week to week and cumulative from the begin­
ning of the year* Last year the Federal reserve banks purchased for 
system account #1,073,000,000 of securities while this year they 
have purchased up to October 1 #462,000,000. In January of this year 
the banks sold #91,000,000 of securities, so that if we consider only 
the period of purchases beginning in March, the total up to October 1 
was #553,000,000.

I also attach a table showing the distribution of the Federal re­
serve banks* holdings of securities by maturities. The table shows 
that a third of all the securities held have a maturity of 6 months or 
less; and that an insignificant amount of the total have maturities of 
more than 5 years.
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Changes in Holding c lited States Government Sei .1 
in Special System Investment Aocount 

(Figures in millions of dollars)

Month ?rednesday

Change from week 
to week

Cumulative change from 
first of year

1932 | 1933 1932 J 1933
January 1st - ~ ~

End - -36 - -36
3rd - -30 - -66
4th - -15 - -81

February 1st - - •- -81
2nd - +20 - -61
3rd - +E5 -36
4th - +25 - -11

March 1st +20 +20 -11
End +25 - +45 -11
3rd +25 - +70 -11
4th +24 - +94 -115th +25 - +119 -11

April 1st +26 - +145 -11
2nd +100 - +245 -11
3rd +93 - +338 -11
4th +113 - +451 -11

May 1st +99 - +550 -11
End +98 - +648 -11
3rd +82 - +730 -11
4th +58 +25 +788 +14
5th +50 +28 +838 +42

June 1st +70 +22 +908 +64
2nd +46 +21 +954 +85
3rd +39 +22 +993 +107
4th m +21 +993 +128

July 1st +30 +20 +1,023 +148
End +20 +12 +1,043 +160
3rd +15 +10 +1,058 +170
4th +5 +10 +1,063 +180

August 1st +5 +10 +1,068 +190
End +5 +18 +1,073 +208
3rd - +2 +1,073 +210
4th - +35 +1,073 +245
5th - +36 +1,073 +281

September 1st +38 +1,073 +319
2nd - +36 +1,073 +355
3rd - +36 +1,073 +391
4th - +36 +1,073 +427

October 1st +35 +1,073 +462
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DISTRIBUTION BY MATURITIES OF FEDERAL RESERVE 
BANK HOLDINGS OF UNITED STATES GOVERNMENT 

SECURITIES - OCTOBER 4, 1933

Amount Percentages
(in millions 
of dollars)

By
maturities Cumulative

90 days or less 534 23 23
91 days to 6 months 
Over six months -

205 9 32

Maturing ins 1934 430 19 51
1935 184 8 59
1936 309 13 72
1937 147 6 78
1938 411 18 96
1943 
1947 or

20 1 97

later 68 . . .  -JL 100

TOTAL 2,309 100
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FE D ER A L R E S E R V E  BANK O F C
230 SOUTH LASALLE STREET

H I C A ^ O  1933

3  & £ . 3 ~"A_
October 4, 1S35

Honorable E. R, Black 
Governor, Federal Reserve Board 
Washington, D. C*

Dear Governor Blacks
At the meeting of our Executive Committee last Friday, 

September 29, following a discussion of the open market policy of the 
Federal Reserve System, the following resolutions were passed unanimouslyI

"WHEREAS, open market purchases of Government 
securities for System account have resulted in increasing the 
excess reserves of member banks of the System by over $700,000,000 
and these excess reserves are well distributed among the twelve 
Federal reserve districts, thereby creating easy money conditions 
in all of these districts; and

WHEREAS, from the standpoint of the credit and banking 
situation of the country there now appears to be no need for fur­
ther purchases of Government securities; and

WHEREAS, the Federal reserve banks should maintain a 
strong position, particularly in these times, for the purpose of 
meeting any demands for credit or currency that may be made tipon 
them during the period of readjustment of the banking system and 
to enable them to fully exercise their functions of rediscounting 
papefc for theii/member banks for commercial, agricultural, and in­
dustrial purposes as originally provided for in the Federal Reserve 
Act;

RESOLVED, that the participation of this bank from time 
to time in the present policy of purchase®of Government securities 
is solely for the purpose of aiding the Government's recovery pro­
gram, and should only be exercised when and as requested under the 
provisions of Section 45(a) of the Emergency Farm Mortgage Act of 
1953,»
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FED ERAL R E SE R V E  B A N K  O F  CH ICAG O

Hon* E. R. Black - #2 October 4, 1933

"WHEREAS, at the meeting of the Open Market Com­
mittee on April 22, 1935, it was deemed advisable to reallocate 
the percentages of participation by the different banks in the 
System purchases of Government securities to meet conditions ex­
isting at that time, and on account of the wide variance in the 
reserve percentages of the various banks then current; and

WHEREAS, it is our belief that such conditions do not 
prevail at this time, and that the relationship of the reserve 
percentages of the various banks is now on a reasonable basis;

NOW, THEREFORE, BE IT RESOLVED, that the percentage of 
this bank*s participation in purchases of Government securities 
for System account is inequitable, and that the percentages of 
allotments to the various banks should now revert to those in 
force prior to the action of the Open Market Committee April 22, 
1933."

At the request of our Executive Committee the above copies of 
these resolutions are submitted for your information and consideration.

Very truly yours,

C.- R. 'McKay, X  
Deputy Governor).

J-
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^FEDERAL R E S E R V E  BANK O F CH CAGO
■ 3 O SOUTH LASALLE STREfcT 15 1933

September 12, 1955

Honorable Eugene R. Black 
Governor, Federal Reserve Board 
Washington, D. C.

Dear Governor Black:
When you were here last week, I discussed with you 

briefly the question of the percentages of allotment in the participa­
tion by the Federal reserve banks of purchases ofgovernment securities 
by the^Federal Open Market Committee, and you suggested that I address 
a letter to you on the subject.

Under the present method of allotment, the percentages 
of participation by each Federal reserve bank are based upon their reserve 
position, on the excess of their reserves over 55$. If a bank has 55$ or 
less reserve, it does not have to participate.

The reserve position of some of the banks is affected largely 
by the amount of their circulation outstanding and in the case of this bank it 
happens that our circulation as of September 6, including Federal reserve bank 
notes, is about #785,000,000, while that of New York is only $702,000,000.
While their member bank reserve account is #1,016,000,000, ours is only about 
$456,000,000. The total resources of the Federal Reserve Bank of New York are 
about #2,015,000,000, while the resources of the Chicago bank are only 
#1,577,000,000. Under the present method of allotment, the Chicago bank*s per­
centage of participation in the System purchases is 56%, whereas the New York 
bank’s percentage is only 15-1/4%,

We feel that consideration should be given to the outstanding 
circulation of all of the Federal reserve banks in determining the percentages 
of allotment of purchases for System account, and that the allotments as calcu­
lated by the present method of computation should be adjusted up or down accord­
ing as the ratio of Federal reserve notes and Federal reserve bank notes out­
standing for each bank to their member bank deposits is less or more than the 
averageifor the System. With this in mind, we have prepared a tabulation based 
on the statement of September 6 showing the ratio of outstanding circulation for 
each bank to its member bank reserve accounts; the ratio for the System; the 
ratio in which each bank varies from the System average; the present percentages 
of allotment and the proposed allotments as adjusted by the circulation factor.
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FEDERAL R ESERV E B A N K  O F  C H IC A G O  c  c  1 O 1 O " *JLy66*

Honorable Eugene R. Black*

This tabulation, which is enclosed, shows in Column #1 the 
ratio of Federal reserve notes and Federal reserve bank notes outstand­
ing to member bank reserve accounts for each bank and for the System; 
Column #2 shows the relationship of the System average to each bank’s 
ratio and is obtained by dividing the System ratio, that is, in this 
case, 1.289, by the individual bank ratios in Column #1. Column #3 is 
the present percentage of participation based on excess reserves as 
furnished us by the Federal Reserve Bank of New York. Column #4 repre­
sents the latter percentages adjusted by the circulation factor by 
multiplying by the figures in Column #2. Column #5 are the same 
figures reduced to percentages by dividing each one by the total, and 
Column #6 represents the same figures adjusted to the nearest l/4 of 1$.

It will be noted that only three banks under this plan would 
have an increased percentage of allotment, namely, New York, Kansas City 
and Dallas and that all of the other Federal reserve banks would have 
reduced allotments. Ary reduction in the reserve percentage of the New 
York bank or of any other bank caused by the proposed increase in their 
allotment could be offset by the issue of Federal reserve bank notes in 
place of Federal reserve notes.

The question of the percentages of allotment of System 
purchases was discussed at the meeting of our executive committee last 
Friday and it was suggested that the matter be taken up with the members 
of the open market committee. I am presenting this proposed plan of 
allotment to the members of the executive committee of the Federal 
Open Market Committee.

I have submitted this proposed plan of allotment in detail 
so that you will be fully informed in the matter, and shall be glad to 
have any comments or suggestions you may have to make.

J-
0110 *

Very truly yours,

C."R. McKay, /
Deputy Govern^'
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STATEMENT .SEPTEMBER 6, 1933

(1) (2) (3) (4) (5) (6)
Boston 1.575 .82 11 % 9.02 .0971 .09^
Hew York .691 1.87 isi 28.52 .3073 •sot
Philadelphia 1.912 .67 4| 3.18 .0342 .03!
Cleveland 2.171 .59 3.69 .0397 •04
Richmond 1.942 .66 5 3.30 •0355 .03i
Atlanta 2.172 .59 2.21 .0238 •02*
Chicago 1.796 .72 36 25*92 •2793 •28
St. Louis 1.865 •69 4 2*76 •0297 toO.

Minneapolis 1.827 •70 If 1.23 .0132 .Oli

Kansas City 1.065 1.21 5.45 .0587 .osf

Dallas #714 1.81 3/4 1.36 •0146 •oii

San Francisco 1,473 CO00•1 7 6.16 .0663

System 1.289 100 92.80 .9994 100

Proposed percentages of allotment of purchases of 
Government securities for System account.

Prepared by Federal Reserve Bank of Chicago 
September 12, 1955
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AUgUfit 31 f 1933

m* John V* Calkins, Oorezaar,
Fodoral Bssorvo Bask of San Fraaoiseo,
3 m  Franciscof California*
Dear Mr* Calkinsx

Dr* Burgass has boon kind ei»ug£ 
to sand mo oopy of your letter of August 25th j4o 
governor Karri son, Chaima* of tha Open Hrafcai 
Coenittao, relative to future purohaaas of govern* 
moats by tha %ste»#

I have read your letter *  th a groat 
deal of intar@at and bag to edriss that X am lately 
In line with tha axpraaaiona in your latter. 1 am 
especially appreciative of your attitude at this tint* 
as aaracpeaaed in tout lot tor*ffW V W  41̂ Alb ^  <i*»TPr'W W

With s$r warn regards, I am

0  .»v^Sinooraly

5 V

B*C

FILE  COPY
ZlA,> A b ttc ^  f/<i i
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F e d e r a l  R e s e r v e  B a k k  o f  Sabt F r a n c i s c o -

JNO.  U.  C A L K I N S ,  g o v e r n o r

August 28, 1933

CCDv)Ui 2 1933

Mr. Eugene R. Black,
Governor, Federal Reserve Board,
Washington, D. C.

My dear Governor Blacks

For your information, I enclose here­

with copy of letter written to Governor Harrison, 

which I think expresses ray views in part.

Enclosure
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CoeL

August 25, 1933

Mr, George L. Harrison,
Chairman, Federal Open Market Committee,
Federal Reserve Bank of New York,
New York City.

My dear Governor Harrison:

By the way of obiter dictum. I offer the following:

I am of the opinion that open market purchases for 
the past week might better have been $50,000,000, instead of 
$35,000,000, and that purchases for the next and several suc­
ceeding periods should be in considerable amounts, say 
$50,000,000, or even $100,000,000, per week.

As you recall, I was consistently, and persistently, 
of the opinion that putting more money into a market already 
gorged when nothing else was being done was a futile process, 
and I think that the correctness of that view was amply con­
firmed. It is, however, one thing to try to create an effect 
by such means in the absence of any other effort and quite 
another thing to add that pressure to other efforts put forth 
for the same purpose.

An effort is now being made to create purchasing 
power, raise prices, increase employment, and revive courage, 
and, with those things under way, it is nry view that the 
Federal Reserve System should do its full part, even at the 
risk of subsequently having to realize that its efforts were 
ineffective. In other words, we are not in a position to see 
the best course and follow it, but probably are in a position 
to elect one of several traditionally unorthodox expedients.

lours very truly,

(signed) Jno. U. Calkins

Governor
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131

Office Correspondence FEDERAL RESERVE BOARD
Date AuuEust 2 5 . 1935.

To_____ I83k-lfm ti.il __

From___ Mr. Carpenter
Subject:

From.
16— 852

The attached tabulation of maturities of Government securities
held by Federal reserve banks in the open market account shows that the 
principal shift of maturities since Jamary 27, 1933, has been from ma­
turities within eighteen months to maturities over two years. The accom­
panying letter dated August 24 from Mr. Burgess shows that approximately 
28$ of the $35,000,000 of securities purchased during the week ending 
August 23 were of maturities over three years and $5*380,000 of purchases 
in the market to replace the $17,500,000 of Treasury bills due August 23, 
1933, were maturities in excess of three years.

1933, Governor Meyer called attention of the other members to the changes 
which were being effected in the maturities of system holdings of GoTern- 
ment securities and after a discussion of the resolution adopted by the 
Open Market Policy Conference on April 22, 1933, providing for shifting 
of maturities, he suggested that the Board might consider a policy of 
distributing the maturities so that securities with maturities not in ex­
cess of eighteen months would amount to at least 50£ of the total, maturi­
ties between eighteen months and two years would not exceed 25$ of the 
total and maturities between two and three years would not total more 
than 25*. Action on the matter was deferred pending the attendance of 
the Chairman of the Board at a meeting. At the meeting of the Executive

At the meeting of the Executive Committee of the Board on May 1
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Form No. 131

Office Corresponuei*~e FEDERAL RESERVE BOARD
Date.

To. Subject:

From.
16—852

(2)

Committee on May 6, Governor Meyer stated that he had talked with Deputy 
Governor Burgess over the telephone and that the latter had advised that 
in replacing maturities in the open market investment account, arrangements 
were being made to keep 50$ or more of the securities in maturities within 
eighteen months, and that the Executive Committee of the Open Market Policy 
Conference did not have at Uiat time a program for further shifting of ma­
turities.

No further consideration has been given at a meeting of the Board 
to the resolution of the Open Market Policy Conference referred to above.
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Maturities of Government Securities held by Federal Reserve Banks
in Open Market Account

Within 
18 months

Within 
2 years

Within 
3 years

Over 
3 years Total

Distribution of Maturities held in Account on:
Jan.27,1933 #1,002,724,500 #117,952,000 #82,627,000 #355,496,000 #1,558,799,500
% of total 64% 8% 5% 23% 100%

Apr. 7,1933 #1,090,536,000 ------------ #90,477,000 #448,386,500 $1,629,399,500
% of total 67% 6% 27% 100%

Apr.28,1933 $1,042,826,500 #91,277,000 #495,296,000 #1,629,399,500
% of total 64$ 6% 30% 100%

May 5, 1933 # 957,989,000 ------------ #166,614,500 #504,796,000 #1,629,399,500
% of total 59% 10% 31% 100%

Aug.4, 1933 $1,050,389,000 # 93,077,000 #160,079,500 #526,804,000 #1,830,349,500
% of total 57% 5% 9% 29% 100%

Aug. 11,1933 #1,054,969,000 # 93,077,000 #164,749,500 #527,554,000 #1,840,349,500
% of total 57% 5% 9% 29% 100%

Aug.18,1933 # 987,064,000 #160,702,000 #161,829,500 #540,754,000 #1,850,349,500
% of total 52% 9% 9% 30% 100%
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Resolution

It is the sense of the conference that while, as a 
general principle, the average maturity of Government se­
curities held in the system account should be kept as short 
as possible, nevertheless, in the present emergency, and 
especially in view of the need of full cooperation with the 
Treasury in meeting its fiscal problems, the executive com­
mittee should be authorized from time to time to shift ma­
turities in the system account as conditions in the market 
or requirements of the Treasury appear to ml© that advisable. 
Furthermore, it is understood that in replacing maturities in 
the system account, the executive committee will use its dis­
cretion in the light of existing conditions and this resolution 
in selecting replacements.

(Unanimous}
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Excerpt from the Minutes of the Meeting of the Exec­
utive Committee of the Federal Reserve Board, held

May 1, 1933

Governor Meyer then called to the attention of the other members 
the changes which are being effected in the maturities of System holdings 
of Government securities, and there was further discussion of the resolution 
adopted by the Open Market Policy Conference at its meeting on April 22, 
1933, providing for the shifting of maturities. The discussion brought out 
the view that it is desirable that the System account be maintained in such 
position with respect to maturities that a change in System policy could be 
made without too great difficulty, and. that such a difficulty might be 
created by having in the account a large proportion of securities of rela­
tively long maturities. Governor Meyer suggested that the Board might 
consider a policy of distributing the maturities so that securities with 
mattirities not in excess of eighteen months would amount to at least bQ% 
of the total, maturities between eighteen months and two years would not ex­
ceed 25% of the total, and maturities between two and three years would not 
total more than 2d%» At the conclusion of the discussion, the suggestion

was made that, as the Chairman of the Board, who is still confined to his 
home by illness but is much improved, may be at the office within the next 
day or two, the matter be deferred until he can be present.

Accordingly, action was deferred pending con­
sideration of the matter at a meeting at which the 
Chairman of the Board is in attendance.
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Excerpt from, the Minutes of the Meeting of the Exec1 
utive Committee of the Federal Reserve Board, held

May 6, 1933

Governor Ivleyer stated that he had talked with Deputy Governor 

Burgess of the Federal Heserve Bank of Mew York over the telephone and 

that the latter had advised that, in replacing maturities in the open 

market investment account, arrangements are being made to keep 50/o or 

more of the securities in maturities within eighteen months, and that the 

executive committee of the Open Market Policy Conference, at the present 

time, does not have a program for further shifting of maturities.
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FEDERAL RESERVE BOARD

WASHINGTON
ADDRESS OFFICIAL. CORRESPONDENCE T O  T n l - t r  O Q  1 Q 7 7

T H E  FEDERAL RESERVE BOARD U i y  CV  ,  l y O O .

■ 1  3 . 1  —
X-7527

SUBJECT: Regulations regarding (l) Open Market 
Operations and (2) Relations witji For­
eign Banks and Bankers.

Dear Sir;
The Federal Reserve Board has given careful con­

sideration to the recommendations submitted to it hy the 
Federal Open Market Committee during its meetings in Washington 
on July 20 and 21, 1933, and to the suggestions which have 
"been received from the various Federal reserve agents, in 
regard to the tentative drafts of regulations governing open 
market operations and relations with foreign "banks and "bankers
which were sent to all Federal Reserve Agents in the Board’s j.... .... 4̂C€' •*
letter of July 1933 (X-749S)/^hese regulations have /V}
"been revised in the light of such recommendations.and sug­
gestions; and at a meeting of the Board on July 28, 1933, were 
adopted for issuance on August 10, 1933. They are to be pub­
lished in the August Bulletin and also printed in separate 
pamphlets.

A mimeographed copy of each of these regulations 
is inclosed herewith*

Very truly yours,

'‘/H v fy k f t -  A /M /..
v i  C l  Chester Morrill,

Inclosures. * Secretary.
to the chairmen aid governors of all f . r , b a jk s.
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(Adopted by the Federal Reserve Board July 28, 1933, 
to be issued August 10, 1933*)
REGUMTION M, SERIES OF 1933.

OPEN MARKET OPERATIONS.

SECTION I.

Pursuant to the authority conferred upon it by Section 12A of the 
Federal Reserve Act, as amended, and by other provisions of the Federal 
Reserve Act, the Federal Reserve Board prescribes the following regula­
tions governing the procedure to b© followed ordinarily in tho conduct 
of open market operations of the Federal reserve banks 4

The specific mention in this regulation of any power or authority 
of the Federal Reserve Board or of the Federal reserve banks, or the 
failure to mention specifically any such power or authority, shall not be 
construed as an int er p r et at ion of the law as to the existence, extent, or 
absence of such power or authority; and the Federal Reserve Board express­
ly reserves the right to alter, amend, or repeal this regulation in whole 
or in part at any time.

SECTION II. DEFINITIONS.
(a) Government securities. - The term ^Government securities” shall 

include bonds, notes, certificates of indebtedness and Treasury bills of 
the United States.

(b) Obligations. <• The term nobligations” shall include all bankers* 
acceptances, bills of exchange, cable transfers, bonds, notes, warrants, 
debentures, and other obligations, including Government securities, which 
Federal reserve banks are authorized by law to purchase in the open market.

X-7527-a
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(c) System account. - The term Msystem account” applies to 
Government securities held for two or more participating Federal re­
serve hanks under the control of the Executive Committee.

(d) Executive Committee. - The term ’’Executive Committee” shall 
mean the Executive Committee of the federal Open Market Committee.

SECTION III. GENERAL PRINCIPLES.
The time, character and volrne of all pijrchases and sales in 

the open market by Federal reserve banks shall be governed with a view to 
accommodating commerce and business and with regard to their bearing upon 
the general credit situation of the country.

SECTION IV. FEDERAL OPEN MARKET COMMUTES.
(a) Organization. - The Federal Open Market Committee created 

by Section 12A of the Federal Reserve Act, as amended by the Banking Act 
of 1933, consists of one member from each Federal Reserve District se­
lected annually by the board of directors of the Federal reserve bank of 
such Federal Reserve District. The Committee shall select its own chair­
man, vice chairman, and secretary.

(b) Meetings. - The Committee shall meet in Washington, D. C.
at least four times each year and oftener if deemed necessary. Meetings 
shall be held upon the call of the Governor of the Federal Reserve Board 
or at the request of any three members of the Committee and, in the 
discretion of the Board, may be attended by the members of the Board.
The Committee shall keep minutes of all its meetings and furnish copies 
thereof to the Federal Reserve Board and to each Federal reserve bank.

(c) Functions. - It shall be the duty of the Committee to

X-7527-a
~ 2 ~
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~ 3 ~
consider the needs of commerce and business, the general credit situation 
of the country and such other matters as may be called to its attention 
by the Federal Reserve Board or by any member of the Committee and to 
formulate and submit to the Federal Reserve Board for its action recom­
mendations in writing concerning the open market policy of the Federal 
Reserve System.

(d) Open Market Policy. - Any open market policy recommended by 
the Federal Open Market Committee shall be considered by the Federal Re­
serve Board and shall be effective only when and to the extent approved 
by the Board. Any suc£ policy shall be subject to reconsideration at any 
time after it has become effective and before it has been fully executed; 
and a meeting of the Federal Open Market Committee shall be called for 
that purpose whenever requested by the Federal Reserve Board or by any 
three members of the Committee. The Board reserves the rigjht to modify 
or revoke its approval after the Committee shall have had a reasonable 
opportunity to reconsider any such policy and submit further recommenda­
tions to the Federal Reserve Board. The Federal Reserve Board will notify 
each Federal reserve bank and the Chairman of the Federal Open Market 
Committee of all decisions respecting any such policy.

(e) Participation by Federal Reserve Banks. - If any Federal 
reserve bank shall decide not to participate in open market operations 
recommended by the Federal Open Market Committee and approved by the 
Federal Reserve Board, it shall file written notice of its decision 
with the Chairman of the Committee within thirty days after notification 
by the Federal Reserve Board of its action respecting such recommendation

X-7527-a
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and shall transmit a copy of such notice to the Federal Reserve Board.
Any Federal reserve bank which shall fail within the time prescribed to 
file such notice of its decision not to participate in such open market 
operations shall be deemed to have agreed to participate in the same and 
will be expected to cooperate fully in carrying out the policy so de­
cided upon.

(f) Undertaking to Sell Securities Purchased. - Whenever the 
Federal Reserve Board has approved an open market policy involving the 
purchase of Government.securities for System account, all banks parti­
cipating therein shall be deemed to have agreed to the sale of any part 
or all of the Government securities so purchased or of an equivalent 
amount of other Government securities held for System account, whenevef 
such sale shall be recommended by the Federal Open Market Committee and 
approved by the Federal Reserve Board.

SECTION V. EXECUTIVE COMMITTEE.
(a) Organization. - The Federal Open Market Committee, at its 

first meeting in each calendar year, shall select from its own member­
ship an Executive Committee consiGting of five members arid shall appoint 
the Chairman thereof. The Executive Committee shall keep minutes of all 
its meetings and furnish copies thereof to the Federal Reserve Board and 
to each Federal reserve bank.

(b) Functions. - It shall be the duty of the Executive Committee:
(1) To execute purchases and sales of Government se­

curities and other obligations in the open market in accordance with open 
market policies approved by the Federal Reserve Board;

(2) To allocate among all participati ng Federal reserve

~ 4 -
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■banks the aggregate amount of (Government securities and other obligations 
held for their account and to adjust such allocation from time to time to 
meet the changing needs of the respective Federal reserve hanks. Such allo­
cations shall "be made with the view primarily of (a) enabling each Federal 
reserve bank to maintain a suitable reserve position, and (b) equalizing as 
far as practicable the net earning position of the Federal reserve banks.

(3) To keep the Federal Reserve Board and each Federal 
reserve bank informed of all transactions executed by the Committee and 
of all allocations and reallocations of Government securities and other 
obligations held for participating banks; and

(4) To perform such other functions and duties in connec- • 
tion with open market policies approved from time to time by the Federal 
Reserve Board as may be assigned to it from time to time by the Federal 
Open Market Committee with the approval of the Federal Reserve Board.

SECTION VI. PURCHASES AND SALES OF G0VEPJM3NT SECURITIES.
No Federal reserve bank shall purchase or sell Government secu­

rities except in accordance with an open market policy approved by the 
Federal Reserve Board and in effect at the time, except that:

(l) In an emergency, any Federal reserve bank may purchase 
Government securities when necessary to afford relief in a situation in­
volving specific banking institutions in its district; and

(8) After obtaining the consent of the Federal Reserve 
Board, any Federal reserve bank may purchase or sell Government secu­
rities for other specific purposes, for its own account.

All purchases and sales of Government securities by any Federal 
reserve bank for its own account shall be reported promptly to the Fed­
eral Reserve Board and to the Chairman of the Executive Committee; and

X-^527-a
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the Executive Committee may make such compensatory purchases or sales 
for the System account and such reallocations of the obligations in the 
System account as may be appropriate in the light of purchases and sales 
made for their own account by individual Federal reserve banks*

The Board reserves the right, in its discretion, to require the 
sale of any Government securities purchased by an individual Federal re­
serve bank under the authority of this section.

Any federal reserve bank may purchase United States temporary 
certificates of indebtedness for the accommodation of the Treasury of 
the United States in amounts requested by the Treasury and may sell par­
ticipations therein; but such certificates shall not be held for more 
than seven days without the approval of the Federal Reserve Board,

SECTION VII. OTHER OPEN MARKET OPERATIONS.
Each Federal reserve bank may engage in open market operations 

other than the purchase ot sale of Government securities, subject to the 
following conditions:

(1) All such transactions shall be reported daily to the 
Federal Reserve Board.

(2) Purchases of acceptances and bills of exchange shall be 
in accordance with the provisions of Regulation B and the rates of inter­
est or discount shall be in accordance with schedules approved by the 
Federal Reserve Board: Providedt however, That no obligations payable in 
foreign currency shall be purchased without the consent of the Federal 
Reserve Board.

(3) All purchases by Federal reserve banks of bills, notes, 
revenue bonds and warrants of States, counties, districts, political sub­
divisions or municipalities shall be in accordance with the provisions
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of Regulation E.
(4) No Federal reserve bank shall engage in the purchase or 

sale of cable transfers for its own account without first obtaining the 
approval of the Federal Reserve Board, except that the Federal Reserve 
Bank of Atlanta may purchase and sell cable transfers through its Havana 
Agency in accordance with the resolutions or regulations of the Federal 
Reserve Board governing the operations of such agency.

(5) Except with the approval of the Federal Reserve Board, 
no Federal reserve bank shall engage in any open market transactions which 
are not of the customary character, which do not occur in the ordinary 
course of business, which are engaged in for the purpose of affecting gen­
eral credit conditions or which may have a material effect upon general 
credit conditions: Provided, however, That any Federal reserve bank may 
purchase obligations for the purpose of affording relief in a situation in­
volving specific banking institutions in its district.
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(Adopted by tho Federal Reservo Board July 28, 1933, to bo issuod 
August 10, 1933.)

REGULATION N, SERIES OF 1933.
RELATIONS WITH FOREIGN BANKS AND BANKERS 

SECTION I.
Pursuant to the authority oonforrod upon it by Section 12A 

and. subsoction (g) of Section 14 of tho Federal Reserve Act, as amended, 
and by other provisions of law, tho Federal Reserve Board prescribes the 
following regulations governing relationships and transactions between 
Federal reserve banks and foreign banks or bankers or groups of foreign 
banks or bankers*

SECTION II. INFORMATION TO BE FURNISHED 
TO THE BOARD.

In order that the Federal Rcsorvo Board may perform its statu­
tory duty of exercising spocial supervision over all relationships and 
transactions of any kî id ontorod into by any Federal reserve bank with 
any foreign bank or banker or with cmy group of foreign banks or bankers, 
each Federal reserve bank shall promptly submit to the Federal Reserve 
Board in writing full information ooncernir̂ g all existing relationships 
and transactions of any kind heretofore entered into by such Federal 
reserve bank with any foreign bank or banker or with any group of 
foreign banks or bankers and copies of all written agreements between 
it and any foreign bank or banker or any group of foreign banks or bankers 
which are now in force, unless copies have heretofore been furnished to 
the Board, in which case the Federal reserve bank shall inform the 

Board as to the dates upon -which such copies were furnished. Each Federal 
reserve bank shall also keep the Federal Reserve Board promptly and

X -7 5 2 7 -b
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fully advised of all transactions with any foreign bank or banker or with 
any group of foreign banks or bankers, except transactions of a routine 
character.

SECTION III. CONFERENCES AND NEGOTIATIONS 'WITH 
FOREIGN BANKS AND BANKERS•

Without first obtaining tho permission of the Federal Reserve 
Board, no officer or other representative of any Federal reserve bank shall 
conduct negotiations of any kind with the officers or representatives of 
any foreign bank or banker or any group of foreign banks or bankers, 
except communications in the ordinary course of business in connection with 
transactions pursuant to agreemonts previously approved by the Federal 
Reserve Board. Any request for the Board*s permission to conduct any such 
negotiations shall be submitted in writing and shall include a full state­
ment of the occasion and objects of the proposed negotiations.

The Federal Reserve Board reserves the right, in its discretion, 
to be represented T?y such representative or representatives as it may desig­
nate in any negotiations betweon any officor or other representative of 
an<jr Federal reserve bank and any officers or representatives of any foreign 
bank or banker or any group of foreign banks or bankers; and the Board 
shall bo given reasonable notice in advance of the time and place of any 
such negotiations.

A full report of all such conferences or negotiations and all 
understandings or agreemonts arrived at or transactions agreed upon and 
all other material facts appertaining to such cpnferenees or negotiations 
shall be filed with the Federal Reserve Board in writing by a duly

X -7 5 2 7 -b
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authorized officer of each Federal reserve bank which shall have partici­
pated in such conferences or negotiations, including copies of all corres­
pondence appertaining thereto#

SECTION IV. AGREEMENTS WITH FOREIGN BANKS OR BANKERS.
No Federal reserve baric shall hereafter enter into any agreement, 

contract or understanding with, any foreign bank or banker or with any 
group of foreign banks or bankers vdthout first obtaining the permission 
of the Federal Reserve Board. Whon any Fodoral reserve bonk has entered 
into such an agreement, contract or understanding with the consent of the 
Fodoral Reserve Board, any other Fodoral reserve banlc desiring to do so 
may participate in transactions pursuant to such agreemont with, the 
approval of the Federal Reserve Board*

SECTION V. AMENDMENTS.
The Federal Reserve Board reserves the right, in its discretion, 

to alter, amend or repeal these regulations and to prescribe such 
additional regulations, conditions and limitations as it may deem 
desirable respecting relationships and transactions of asiy kind entered 
into by any Federal reserve bank with any foreign banlc or banker or with 
any group of foreign banks or bonkers*
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F e d e r a l  R e s e r v e  B a n k

o f  N e w  Y o r kf
Ju ly  25, 1953.

Mr. Chester M o rrill,
Secretary, Federal Reserve Board,

Washington, D. C.

Dear Mr. M o rrill:

Let me acknowledge in  Governor H arrison1s absence

approval of the authorization granted to the executive committee 

of the Federal Open Market Committee in  the resolution adopted 

by the open market committee at it s  meeting on Ju ly  21.

Very tru ly  yours,

W. Randolph Burgess, 
Deputy Governor.

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Reproduced from the Unclassified I Declassified Holdings of the National Archives
« r

Mr* a. L* Harrleon, Chairman, 
ladaiml Op«n Market Coanlttee»federal Reserve Bank of H«« Tork 
H W  York* Non York.
Dear Governor Harrleon:

Thia letter m i l l  o m f im  the oral adTica gi*en you by 
Governor Black on t!m afternoon of July £1» 1933, that tha ?ed~ 
oral Reeerre Board approves tha authorization granted to tha 
SxaoutlTe CoHRlttaa of tha federal Open llarkat Coanlttee In the 
following raaolutlon adopted by tha Federal Open llarkat Coaelttee 
at Ita meeting on that data:

"It «aa voted to be the aenae of the Commit­
tee that, subject to the approval of the federal 
Reaerre Board* the raaolutlon of the Open Market 
Policy Conference of April 28* aa modified by tele*- 
graphic vote after the laaoutlire Coandttee meeting • 
of May S3, authorizing the IxacutlTe Coanlttee to 
sake purohaaea of up to one billion dollara of 
Government aecurltlea be reaffirmed and continued 
for the unuaed portion of the authority**

Tery truly youra,

Cheater Morrill 
Secretary*
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EXCERPT m m  TEE MINUTES OF THE FEDkiAL RESERVE BOARD, MEETING WITH THE FEDERAL
OPEN M&EKET COLEJITTEE ON JULY 80, 1933 ^  «, ^  «

— — ... ■* ■ —  J O S , .

Governor H arrison stated that, follow ing on inform al suggestion made 

by Governor Black, the Federal Open Market Committee had beer* duly organised 

at & neetir^ th is  morning, at which Governor Harrison was elected chairman, 

and Deputy Governor Burgee®, secretary.. He also stated that the Federal 

Open iJetrfcefc Coexdttee had appointed an executive committee* consisting of 

tlib representatives fro a the Federal Reserve Banks of Boston, Ikm York, 

rM ladelphia, Cleveland and Chicago*

* $ $ »  *

Governor H arrison then outlined the Committee’ s suggestions as to 

changes in  the d ra ft o f regulation on open market operations# Among the 

suggestions submitted by Governor Harrison was one that the reference in  

the proposed regulation to a vloe chairman be omitted as it  was the feelin g  

of the Governors that there m s no occasion fo r having a vloe chairman 

ecccept in  ease of in a b ility  of the chairman to be present at a p a rticu la r 

meeting, at which time a chairman pro tecjpore might be eleeted by the 

mecbers of the oorjcattee who isere present. Governor Harrison stated that 

fo r th is  reason a v ice  ehairsian had not been elected at the organisation 

of the ooEciittee th is morning. However, Hr* Jones pointed out that there 

would no doubt be occasion frm time to time fo r the Board to cormunioate 

with the committee and th at, i f  the chairman were tem porarily under d is­

a b ility  or on vacation, fo r example, there should be a vloe chairman w ith 

whom the Board could communicatc o ffic ia lly *
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a
1*1 vaa *ota& to be til# wan** t ie  Oowaitto© that,

•ubjaot to tit agpparoral of the Federal Reeerve Board, Hi#

**ao!iiiia« o f th® ©fan JtelEet Policy Qanference o f April 22,

•» Modified by telegraphic vote aftar th© K»e<mtt?© Ccmnltte© 

seating of May 23, author Isiog the Executive Oooaoittee to nafeft 

■paxvkmmm of up to on® billion dollar® of Ocnrornaait ea«iri- 

tia® be raafflra»d ead eontinaad far the urauaad portion of th© 

tutliorit̂ 1 •
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FEDERAL RESERVE RANK OF DALLAS
July 15, 1933.

3 32 , 3~4,

Mr. E. R. Black, Governor,
Federal Reserve Board,
Washington, D. C.
Dear Governor Black:

Reference is made to Mr. Morrill's telegram of the 13th relating to 
the discount of paper of the Regional Agricultural Credit Corporation, as 
discussed in my telegram to you of the 11th. The statement of Acting Emergency 
Credit Commissioner Brennan to the effect that the submission of paper far dis­
count to Federal reserve banks is not now contemplated disposes of the question 
raised in my wire to you, but I feel I should, like to comment briefly on the 
concluding sentence in Mr. Morrill's message, that sentence being as follows: 
"With respect to effect of your discounting such paper instead of participating 
in open market purchases of Government securities for System account it should 
be borne in mind that it would be necessary for the other Federal reserve banks 
to take over your share in case you did not participate and as you know the other 
Federal reserve banks have their own local problems."

As I understand it, the purpose of the Open Market Policy Conference in 
voting at the April meeting to purchase government securities for System account, 
as subsequently approved and broadened by the Federal Reserve Board, was to in­
crease the volume of Federal funds in the market with the more or less incidental 
purpose of assisting the Treasury in meeting its requirements. It seems to me 
that it is quite immaterial, so far as the money market is concerned, what form 
the investments acquired would take so long as the net result would be the injec­
tion of additional Federal funds into the market<, For example, if on occasions 
bankers bills could be acquired in sufficient volume to meet the needs for the 
time being (and it was felt expedient to take them on) the purchase of those 
bills would be as effective in the market as the buying of government securities. 
In like manner, if we were able to discount, for instance, ^2,000,000 of receiva­
bles for the RACC the result would be the placing of that amount of our funds in 
the market and thus lessening to that extent the need for the System to purchase 
government securities. This would not impose any burden upon the other Federal 
reserve banks, for with a smaller amount of governments to take on the amount 
that each of the other eleven would be required to take would in a general way be 
no larger than if we had not discounted |>2,000,000 for the RACC and had joined 
to that extent with them in buying governments. Incidentally, I say, too, 
that our action in discounting for the RACC would help the Treasury in meeting 
its requirements by reducing the amount of securities which it would otherwise 
be required to put out.

I do not know what is meant by "their own local problems" as mentioned 
by Mr. Morrill. On July 12th the total amount of bills discounted by the twelve 
reserve banks amounted to only #167,000,000. This would indicate that the demand
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for funds from member banks is not a problem at this time* If it is intended 
to suggest that the other Federal reserve banks also heve their earning problems, 
our taking on even a substantial amount of rediscounts for the RACC would not 
change the earning position of the other eleven banks in any mannero As pointed 
out above, they would not in a general way be required to take any more or less 
government securities than would be necessary for them to take without our dis­
counting for the RACC. Moreover, if those in charge of the RACCfs operations 
should deteimine to offer paper to the Federal reserve banks for discount the 
other banks would have the same opportunity that we v.ould have for acquiring 
earning assets with a higher return.

In addition to the foregoing, I think I should say that I can not help 
looking with some concern upon the tremendous volume of government securities 
that the System now holds— about $2,000,000,000. I frequently wonder if we have 
some serious problems ahead of us, in possible market losses and otherwise. It 
is my feeling that if we could place more of our funds in the market against 
business and producers’ paper with short maturities and a reasonable assurance 
of liquidation we would be functioning more correctly as reserve banks. The 
paper which we are holding here in trust for the RFC, discounted, by that organiza­
tion for the RACC, includes a large volume of choice livestock paper, much of 
which really belongs in commercial bankso It represents a part of the economic 
life blood of this district. How could we operate more effectively and more 
safely than to invest a part of the reserves of the district in some of this 
well-secured, well-distributed paper?

Sincerely yours,

B. A. McKinney (signed) 
Governor.

BAM X
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EXCERPT m m  THE MI8UTE8 0. THE KERAL RESERVE BOAHD, MEEU. ,.G 0. 01Y 10, 1988

3 3  3. 3 -* s
Th© question m e  raised m  to the desirability of calling a meeting 

of th© Federal Open ll&rket Committee in the near future to consider open ^ ^ " 
sarket policy and Governor Black stated that it has been his thought that 
suoh meeting ismld not be called until the Board Is prepared to discuss 
with the Committee th© regulations to be Issued by the Federal Reserve 
Board pursuant to the provisions of coot Ion ISA of the Federal Reserve Act* 
as aanended by the Banking Act of 1933« It m s  stated that a tentative 
draft of regulation covering open market operations had been prepared and 
m s  under consideration by members of the Board1® staff and that it was 
hoped that it would be ready for submission to the Board for oonsidera- 
tlon within the next three or four days*

After discussion, the Governor m s  re­
quested to call a meeting of the Federal Open 
Market Corasdttee to be held in Washington on 
Thursday, July 20, 1933, at 10*30 a* m«* it 
being understood that, if possible, copies 
of the proposed regulation covering open market 
operations of Federal reserve banks would be sent 
to zoez&ers of the Committee prior to th© meeting*

(A telegram calling the meeting of the Federal Open Market Casa- 
mlttee m s  sent to all FRAgonts on Ju2y 11, 1933, signed by 
Governor Black. It contained the following statement$ "If 
your directors have not yet selected messfcer of Committee to 
represent your district, it is suggested that selection be 
niade in order that you may have a member in attendance at 
meeting#** *•«* fhg)
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F o rm  No. 18 1

Office Corresponded ~e FEDERAL RESERVE 
BOARD

To Dr# Qoldenweiser 
From Mr* Thompson"^ SQ’trarm B fln t S e  ( r a r i t i e s

Subject; Open Market Operations— -U, S>

2—8495

As I understand it, the Federal reserve banks of Atlanta and 

Minneapolis aot as dealers in IT* S* Government seourities for the 
convenience of the banks in their districts and, as a result, are 

constantly buying and selling small amounts of such securities* In 
the Atlanta District total purchases only occasionally exceed $1,000,-
000 in the course of a week, and in the Minneapolis District they 
average about $1,000,000 per week* In both districts— except during emer­
gencies as in the week ending March 8, 1933— total purchases almost never 

exceed #2,000,000*
Sales generally balance purchases fairly closely so that the net 

change from week to week in holdings of locally purchased governments 
is small* During 1932, holdings by the Federal Reserve Bank of Atlanta 
of locally purchased governments on Wednesday dates varied between 
$3,060,000 and $4,347,000* Holdings by the Federal Reserve Bank of 
Minneapolis of locally purchased governments fluctuated between 
$7,727,000 and $8,045,000 during the same period*

The practices of these two banks may have some bearing on the 
regulations governing open market operations to be issued by the 
Federal Reserve Board.
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For material regarding the Open Market Policy Conference, 
which preceded the Federal Open Market Committee, see 

333.-C-1
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