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FEpeErAL REsSerRVE BaNK

oF New YQRK
/

Mre. Walter L. Eddy,

Secretary, Federal Reserve Board,

Washington, D. C.

Desr Mre bddy:

Governor Fancher has just called my attention to one or
two discrepancies in the copy of the stegqgrgphic repoft»&f:the K
meeting of the Federal Reserve Board and the Open Market Invest- »
ment Committee held in Washington, December 19, 1924, as follows:

The last word on Page 7 reads "banks;" this should be
< "members."

On Page 23, the third line should read:"dMr. P. F. Wurphy,

L/77 Mark Cross Company" instead of "Mr. P. F. Nurphy, Clark Cross
U Company."

Will you be good enough to make these changes on your

copy.
) < ¥. B. Matteson
//g" Secretary, Open Market
p Investment Committee
s
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e ﬁ C Y FEDERAL. RESERVE : - o )
v ~ BOARD
Py ce orresp u..lel 'e I}ute Ja..qarv 19l 1925.
To Committee on Disoount & Open Market Policy Subject: —_ I
( Messrs, I?Z’er, Platt and Cunninghsm)

From_Mr. Eddy. S

) P-5108

A2 Laciopiox f wf :‘, SR -
The sttached lekier\from Governor 3trong, enclosing a Froend W
corrected copy of the stenograsphic reporti of the meeting of
Upen Merket Investment Commitfee with the Federal Reserve
Bosrd held in Weshington on December 19, 1924, is respectfully
referred to your Committee for its informstion.
Plesse return to Secretsry's Uftice for filing.

‘z
'k
v
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FEDERAL RESERVE BANK

oF NEw YOoRK

January 17, 1925.

Mr. Walter L. Eddy,
Secretary, Federal Reserve Board,
Washington, D. C.

Dear Mr. Eddy:
Referring to the meeting of tha Open Market Investment

Committee with the Federal Reserve Poard which was held in

L 4

.,,%flr"‘; ‘

Tess.

Nashington, December 19, 1924; I have prepared forf?ur Con-
mittee's files, an extract of the minutes)of téat meeting per— /i - - -

e RO
"

gem—
taining to the activities of the Open Market Investment Committee,

a copy of which I am attaching for your files.

Very truly yours,

, ;Z, N. B. Matteson
Secretary, Open Market

» Investment Committee

Enclosure
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FEDERAL RESERVE BaNnK

1

o
oF NEw YoRrKk N

= CEIVED 1

JAN 1671925
OFFICH OF
THE GOVERNOR

fi
L
. l "
Dear Governor Crissinger: , !V/ ! ?/ ]

I am returning herewiti\a copy of the stenographic report/ - ., SUDAN IR
2o - s

I3

of the meeting of the Open Market Investment Committee with the F.or et Yrenote
Federal Reserve Board held in Washington on December 19, 1924, which
was sent to us from your office.
You will note that there have been several changes made
in the original report, some for better clarity, others corrections
in statements. I have therefore had the report rewritten taking
these revisions into account, and enclose copy for your files.
I beg to remain,

Very truly yours,

Benje. Strong
Governor

Honorable D. R. Crissinger,
Governor, Federal Reserve Board,
Washington, D. C.

Encls. (2)

FEederal Reserve Bank of St. Louis
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333 —6- 2

REPORT OF SECRETARY TO MEETING OF OPEN MARKET INVESTMENT COMMITTEE
FOR_FEDERAL RESERVE SYSTEM DECEMBER 17, l924

Sinece the lacst meeting of the Committee sales were made from the
holdings of Government securities in the Special Investment Account for the
Federal Reserve System of $27,000,000 of the 1926 and 1927 maturities which
were replaced by a like amount of 1925 maturities,

Coincident with the Treasury's recent offering of 4% Treasury Bonds
of 1944 « 54, for which Third Liberty Loan 4 1/47 bonds and certificates and
notes maturing March 15, 1925, rmay be accepted in exchange, and in view of the
unsettled condition of the short-term Government security market and the local
money market, transactions were effected in the System Special Account in thig

- and other districte covering the sale of $7S,O$0,000 of Treasury certificates
and notes maturing March 15, 1925, and the purchase of 356,746,000 of June,
September and December 1925 maturities in partial replacement, In the came
period we transferred to the Treasury Department for prior redemption 2 3/4%
December 15, 1924 certificates amounting to $30,000,000 and redeemed on
December 15, 1924 the balance of the certificates maturing on that date amounte
ing to $34,944,000, After taking into consideration purchases for future
delivery ageregating $21,970,000 the net result represents a decrease in the
System Account from $500,000,000 to $438,722,000,

The various sales and replacements of Govermment securities in the
Special Account have resulted in a net profit of $252,128,30 and a reduction
in the average earning rate from 3.407 to 3,337,

The present book value of the Govermment securities held in the
Special Account and the prdfit or loss thereon if sold at the dealers'! bid
prices of December 17 are shown in exhibit "E,"

Since Decomber 1 there were exocuted at the Treasury's request

various Treasury ordsre involving sales aggregating #41,450,000 Government
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2
securities, of which %1€,450,000 were taken into the System Account and
325,000,000 sold in the markei, znd purchases in the market aggregating

376,045,000 securities,

The combined effect on the money market of transactions for the
Treasury and in the System Special Account is shown in exhibit "G,"

Exhibit"A" attached shows the chanres in earning asset holdinss
whieh from December 26, 1223 to December 10, 1924, reflect increases of
$447,000,000 in Government securities and 316,000,000 in bankers acceptances,
which increases are more than offset by a reduction of %602,000,000 in bills

discounted:

INDEX OF EXHIBITS

(A) Comparison of Earning Assets held by all Federal reserve banks
from May 31, 1922 to December 10, 1924.

(1 Statement showing System purchases of bankers acceptances from
Yy P
June 1, 1924 to December 10, 1924 and their allotments to
rarticipating Federal reserve banke.

(C) Statement showing U. S. securities purchased for Special In-
vestment account and their apportionment to all Federal
reserve banks at the close of December 16, 1924,

(D) Statement of recent transactione in Government seccurities in
the System Special Account and the resulting yprofit and
loss on sales and redemptions,

(E) Profit and locs on System holdings of Government ssgcurities
if c0ld at Dealers' bid prices on December 17, 1924,

(F) Statement showing transactions in Government securities for
U. S. Treasurya

(G) Recapitulation of recent transactions in Government socurities
and effect on the money market,

(H) Reviced ratioe of participation of Federal reserve bankes in
System open market purchases based on reports furnished
the Committee ac of November 30, 1924,

(I) Chanpes in trade and credit conditions sinee January 1, 1923,

(J) Statement showing net gain or loscs to the money market by
operatiors.through the Federal Reserve Bank of New York,
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E¥"TBIT "A"

COMPARISON w: EARMN-..G ASSETS HELD BY ALL FEDERAL REusRVE BANKS
MONTHLY FROM MAY 1922, DiTE OF ORGANIZATION OF COMUITTEE TO DECEMBER 26, 1923;
ALSO FROM DECELBIR 26, 1923, DATE WHEN COMMITTEE BEGAN PURCHASING
GOVERNMENT SECURITIES FOR 3YSTEM ACCOUNT, TO DECEMBER 1C, 1924
(000 Omitted)

May 31, 1922 to December 26, 1923

TOTAL
S EARNING *GOVE RNMENT *BANKERS ILLS

~1922- ASSETS SECURITIES ACCEPTANCES DISCQUNTED
May 31 41,116,001 8526,419 4118,182 £471,490
June 29 1,105,768 482,607 154,060 169,101
July 30 1,004,927 468,799 156,138 379,981
Aug. 31 1,011,065 434,970 171,706 404,368
Sept. 27 1,059,257 400,946 238,116 420,180
Octe 25 1,135,753 367,636 257,691 169,399
Nov, 29 1,190, 307 280,961 259,226 650,096
Decs 27 1,322,101 445,883 246,293 629,885

~1923- -
Jan, 31 1,139,552 353,735 188, 566 597,251
Feb, 28 1,166,512 363,074 207,678 595,760
lar. 28 1,203,720 249,409 254,251 700,019
Apr. 25 1,104,489 193,810 274,041 536,597
May 29 1,178,156 189,288 257,818 730,995
June 27 1,114,219 134,976 204,225 774,963
July 25 1,033,697 96,284 176,864 760,539
Aug. 29 1,082,553 93,530 173,485 815,518
Sept. 26 1,126,334 91,885 172,124 862,008
Oct., 31 1,180,652 91,837 204,698 883,800
Nov, 28 1,167,999 84,460 289,004 794,381
Dec. 26 1,297,775 104,158 336,415 857,151
Net Change
May 31/22 to
Dec. 26 /23 2181,684+ A422,261- $281,233+ 4385,661+

December 26, 1923 to December 10, 1924
Special
Omn Investment

~1923. Purchases Account
Dec. 26 1,297,775 A 95,148 5 8,990 336,415 857,151

-1924. .
Jan., 30 914,881 73,137 47,635 271,792 522,307
Feb, 27 950,801 71,911 83,890 263,310 531,690
Mar., 26 942,080 77,463 179,793 202,458 482,315
apr, 30 873,381 77,174 224,486 124,485 447,185
May 28 850,193 75,189 258,093 86,760 429,600
June 25 826,260 66,963 362,831 45,034 350,131
July 30 824,867 49,026 456,255 24,441 293,895
Aug. 27 855, 225 68,521 473,105 49,289 262,560
Sept. 21 928,355 74,596 500, 000 91,901 259,863
Oct., 29 1,024,176 84,200 500, 000 215,404 222,565
Nov, 26 1,087,171 87,215 495,000 281,001 221,405
Dec. 3 1,186,527 89,943 485,000 354,606 248,928

" 10 1,167,040 139, 296 412,600 352,838 254,256

Net Chanee
Dee. 26/23 to
Dee. 10/24 3130,735~ 3447,758+ 1316,423+ $602,895~

¥*Includee sales econtracts
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EXHIBIT "B"

STATEMENT SHOWING SYSTEM PURCHASES OF BANKERS ACCEPTANCES FROM
JUNE 1 TO JULY 18, ALSO AUGUST 28 TO DECEMEBER 10, 1924
DISTRIBUTED UNDER THE NEW APFORTIONMENT PLAN
WHICH WAS PUT INTQO EFFECT JUNE 1, 1924

(000 OMITTED)

Pending
Purchases Allotments Adjustments
Boston $ 72,546 $ 78,558 $ 18,097 Over
New York 448,003 179,549 2,271 "
Philadelphia 25,592 25,675 0
Cleveland 8,373 57,057 3,029 Short
Richmond 0 0 0
Atlanta 12,479 14,213 1,377 OQver
Chicago 23,095 61,322 1,443 GShort
St. Louis o} 27,124 5,295 Short
Minneapolis c 5,052 0
Kansas City 48 29,838 1,206 Short
Dallas 1,952 45,608 4,083 OShort
San Francisco 11,396 79,490 6,689 Short
TOTALS $ 603,484 $ 603,484 $ 21,745
. =1

During period from July 19 1o August 27, no distribution was made

due to light bill offerings.

Richmond did not participate in purchases during the entire period.
Philadelphia did not participate in purchases during months of June & December.
Atlanta n u " " " " month of June.
Minneapolis ™ " " " " " months of October,
November and December.
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EXHIBIT “C"

STATEMENT SHOWING UNITED STATES GOVERNMENT SECURITIES PURCHASED FOR
SPECIAL INVESTMENT ACCOUNT FOR THZ FEDERAL RESERVE SYSTEM
AND THEIR APPORTIONMENT TO ALL FEDERAL RESERVE BANKS
AT CLOSE OF BUSINESS DECEMBER 16, 1924

APPORT IONMENT
Treasury Certifiecates of Liberty Loan
Notes Indebtedness Bonds Total

Boston $ 21,595,500 3 7,288,000 * 500,000 29,383,500
New York 113,995,500 37,429,000 3,700,000 155,124,500
Philadelphia 6,934,500 4,406,000 200,000 11,540,500
Cleveland 30,711,500 10,038,000 1,200,000 41,949,500
Ri chmond 2,213,500 817,000 0 3,030,500
Atlanta 892,500 235,500 100,000 1,228,000
Chicago 42,830,500 14,495,500 1,200,000 58,526,000
St. Louis 10,728,000 2,694,000 600, 0C0 14,022,000
Minneapolis 12,601,000 3,836,000 300, 000 16,737,000
Kansas City 15,028,000 4,940,500 500,000 20,468,500
Dallas 16,287,500 5,221,500 600, 000 22,109,000
San Francisco 31,250,000 10,283,000 1,100,000 12,633,000

Totals $305,068,000 3101,684,000 310,000,000 1416,752,000

RECAPITULATION OF PURCHASES

igitized for FRASER
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RECAPITULATION OF PURCHASES BY MATURITIES

Made by “Amount
Boston A 19,218,500 March 15, 1925 5 68,350,000
New York 309,313,700 June 15, 1925 57,329,700
Fhiladelphia 15,009,500 Sept, 15, 1925 77,974,500
Cleveland 4,661,000 Dee. 15, 1925 54,867,000
Richmond 600,000 March 15, 1926 50,707,600
ailanta 1,944,400 Sept. 15, 1926 26,351,000
Chicago 41,675,000 arch 15, 1927 38,875,900
St. Louis 5,453,900 Dec. 15, 1927 32,296,300
dinneapclis 3,128,000 Third L.L, Bonds
Dallas 8,169,000 Sapt. 15, 1928 10,000,000
San Franeisco 7,579,000

3416 ,752,000 $416,752, 000



STATIMIVT 0F RECEMT TRAVSATIIONS IN JOVIRMIT SETIRITIES AND STAISG o7
SYSTZ! SPECIAL AGSOMT OPIITIZ s
M ch ML & cht A T 4Lt 2o/ 4330 Th Al TH a7 T M 2 Th VSRS 3rd L/
Dec.15/24 Dec,15/24 Var,15/25 Yar.15/25  June 15/25 Sepu.l15/25 De2415/25  war.15/26  Sept.lr /26 Werl15/27  Des,15/27 Sept,1Z /2% Touel
Holdings Nov. 15, 1924  $62,982,500 41,961,500 $15,107,500 $182,392,500 $40,677,700 $44,710,500 $43,917,000 $57,777,430 $26,351,500 $57,:75,90C $3%,794,300  $17,30%,560 $30%,33C,%505
So0ld = Nov,17=24 1£,355€,3C0 1,300,550
. *g
Purchased ~ Nov,17=24 3,250,900 9,250,200 2,500,300 5,900,000
Price Basis 2,754 2,75% 2,759 2.78-2.32% 3.72-3476%  3.724
Holdings Nov, 24, 1924 462,962,500 $1,761,500 $18,359,900 $111,540,500 $49,137,700 $49,710,500 $43,917,200 $57,707,500 $26,351,200 §:%,375,700 $2%,295,300 $1C,200,06C $50%,000,000
Redeemed - Nov.25=Dec. 9 39,000,000*C FCAPe OF CRALSETIIANS
" Dec,15 32,982,500 1,961,500 Redserc?  $54,944,000
$91d Delivery Deo, 4-16 Sold _£5,050,50C
New York Dist. 9,£00,000*D  35,000,000) 7,002,00C%G Totzl...§249,994,c0C Balaunce 355,0C%,0600
Boeton " 50,C00%E »F
Phile. " 14,00C,0C0) Purchaeged  €6,T46,00C - 416,752,000
Chi cago . 20,600,000
Price Basis 2.20-2.5¢% 1 7/8-2 1/2% 3,524
ed Delive 0C ¢ 4=
New York Dist, 5,006,6CC  5,50C,000 17,505,006  1C,520,000 3,000,00¢C
Boston . 255,000 32¢,000
Phils, . 30,0C0 250,0€0
- Cleveland * 32,000 533,000
. Chicage . 2,350,00C 4,825,000 200,000 .
rr.l.ury - A,P.C. 11, %0,000 5,059,0CC v
Price Baais 2 1/2-2 5/8% 25/8L __2.50-2.85% 2.75-2.95¢ 2,904 3.754
Not Holdinge Dec. 16, 1924 -0 0= $20,709,500  $47,640,500 $57,329,7C0 $77,97¢,500 $54,067,00C £$5C,707,h0C $26,351,000 $3€,875,9C0 §32,29€,30C $10,000,0CC  §41€,752,000
CONTRACTS
New York Dist, 1,1¢0,0CC 1,530,0CC 3,550,000 15,1C6,00C
Phila, " 140,6€0
Chicego  * —209,0L0 300,000
Balanoe after delivery
future contracts -0~ 0= 420,709,500  $47,640,5(C $57,579,7C0 $79,514,5CC $54,867,00C $52,227,6C0 $#29,901,0CC $38,875,900 $32,296,3CC $25,100,00C $438,722,000
STATEMENT OF PROFIT OR LOSS_ON ABOVE S:LES AND REDEMPTIONS pProfit Lose
#A - Sele $18,500,000 - Marck 15/27 4 3/4% Treesury Notes  $56,142,90
Be= " 1,300,000 - Dec. 15/27 4 1/2% " " 571.75
C = PHor
Rederption 30,00C,0CC = Dec. 15/24 2 3/4% Cert. of Ind, 681, 4C
D - Sale) 6,C00,0C0 - Marck 15/25 4% . “ . 2,043,17
) 3,000,0C0 = March 15/25 4% " LI 4,239,19
E - Sale 59,000 = March 15/25 4f » "~ . 22.89
F - Sale 69,000,000 ~ Mereh 15/25 4 3/4% Treesury Notes 193,579.18
G - Sale 7,000,0C0 = March 15/26 4 3/af " - 396.98
»tH2. 2 T2A. 57
Net Frofis $252,128,3¢C
NOTE: Change in avorsge earning rate - Nove. 16/24 3.4C3%
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EXHIBIT "E"

PROFIT (R LOSS ON SYSTEM HQ.DINGS OF GOVERNMENT SECURITIES

Par Value

23,709, 500
47,640,500
57,329,700
77,974, 500
54,867, 000
50, 707, 600
26, 351, 000
38,875, 900
29,296,300

10, 000, 000

3416, 752, 000
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IF SQLD AT DEALERS' BID PRICES ON DECEMBER 17, 1924

s

Issue

% March
3/4%
1/2%
3/
3/8% Dec.
3/a%
L/é% Sept.

Varoh
Jupe

Sept.
March
3/4% March

/2%
1/a%

Dec.

Sept.

15, 1925

15, 1925
15, 1925
15, 1925
15, 1925
15, 1926
15, 1926
15, 1927
15, 1927

15, 1928

Profit
Loss

Net Profit

Profit Loss

c/1 3 32,719.11
T/N 78,130.42
T/N 173,852.32
c/1 3 45, 069,26
T/N 303, 003, 01
T/N 22,311.34
T/N 32,807.00
T/N 75,224.87
m/N 26,220,19
3rd L.L.Bds. 89,850, 00

$685, 241, 07 3193, 946.45

3685, 241, 07

193,946.45

3491,294.62



Dec, 3
5 &1

Dec. 3

D‘c. 11
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Accgm

Alien Property
Custodian

National Bank of
Belgium

Alien Property
Custodian

Alien Property
Custodian

Allen Property
Custodian

Alien Property
Custodien

Civil Service Ret.
2 Dis, Fund

Alien Property
Custodian

Issus

Dec.15/24
2/:/

lar.15/25

C/I or TN

Dec.15/24
c/

4 c

llar.l5 25
¢l c

s;g'cl:%zs 5,050,000

Mar.15/25
4t c

STATEMENT SHOWING TRANSACTIONS IN GOVERNMENT SECURITIES
FOR UNITED STATES TREASURY

8 E L L - §
Consummat ed Contracted for Unexecuted Consummated
Amount Dec,1=Dec.15 _Future Delivery Balance I ssue Amount Dec,1-Dec.15
$7,367,000 $7,367,000 4th L.L. or
Redeemed by F.R.B. of New York w0 «Qe 4}'s of 1952 $13,000,00C  §13,00C,000
6/15/25
10,000,000 10,000,000 “O 0= 4 /N 10,000,000 10,000,000
20,000,000 20,000,000 9/15/25-23's 10,000,000 10,000,000
Redeemed by F,R.B. of Chisago =0= 0= 3rd L/L 10,000,CC0 10,000,000
9/15/25
5,000,000 5,000,000 =0 =0 M ch 5,000,000 5,000,000
: 3rd L/L
10,000,000 10,000,000 =0 G- 4% Bde 10,000,0C0 10,000,0C0
, 3rd LA
5,050,000 w0- -0~ 4}% Bde 5,000,000 5,000,000
6/15/25 T/N 4% 1,000,C00 1,000, 0€0
Ath L/L 4}%e 1,000, 0C0 1,000,000
$57,417,000  $57,417,000 -0~ -0= $65,000,000  $65,000,000
SPECIAL ORDER RECEIVED DECEMBER 11, 1924 IN PROCESS OF EXECUTION
15,000,000 11,400,000 =0 $3, 600,000 4th L/L and  Proceeds only
v P S Jor 4}'s 1952 15,000,000  $11,045,000

EXHIBIT "¥*

Contracted for Unexecuted
Future Delivery Balarce

0= =0

Qe 0=

Qe «Qe

wQw 0w’

Q= O

s =0

=0 =0

o 0w

u(e =0

Qe '

Balancs proceeds
Qe approximately

$3,600,000
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Date

Dec.

~

co W

~D

11

12

15

EXHIBIT “G*

RECAPITULATION OF RECENT TRANSACTIONS IN GOVFRNMENT SECURITIES AND EFFECT ON THE MOMNEY MARKET
COC Omitted

SYSTEM SPECIAL INVESTMENT ACCOUNT

FUTURE CONTRACTS

Dec.

L]

Digitized for FRASER
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17
18

NEW YORK
Sales Purchases loss Gain
(to street)
$ 5,0c0 $ 5,0C0
25,000 25,000
6,0C0 1,000 5,000
10,020 5,000 5,C00
9,600 9,600
10,900 10,900
3,000 3,000
7,006 9,000 2,000
16,280 16, 280
5.000 5,000

$53,000 $59,78

$40,000 $46,780

NET GAIN 6,780

Sales

7,000-Chi cago

14,000~Pkila.)
8,000=Chic. )

5C-Boston)

$27,050

#Includes purchases from Treasury Department of $16, 450,

OTHERS

Purchases

2,000-Chicago

5,0C0=Treasury
1,100~Chicago)
250-Boston )
321~Cleve, )

7,850-Treasury
320=Boator )
280-Phila, )
3,425~Chicago)
250-Cleve. )

3,600-Treasury
850-Chicege)

140-Phila. )
550-Chicago)

*$25,936

Loss Gain
to street)

5,000

22,000

1,6m

4,225

850

690

$27,000 $7,45¢

NET LOSs 19,564

ACCGUNT UNITED STATES TREASURY

Seles Purcluses Lose Sain
(to strees

$ 5,000 $ 7,672 $ 2,672
2,500 5,1€1 2,561
7,500 8,724 1,234
5,000 25,000 20,0C0
1,305 1,305
5,000 15,128 10,128
7,533 7,533
5,512 5,512

$25,0C0 $76,045 «C=  §51,045 GAIN

Treasury 8ales a8 &bOVG..esese. . $25,000
* redeemed 12/15/24 C/1
account Alion Property Cus:.
New York §7,367

Trensury s01a%E %26 300  {D23%
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Boston

New York

Philadelphia

Cieveland
Richmond
Atlante

Ch: 20

3t  ouis
Minucaﬁolis
Kansas City

Dallas

San ¥rancisco

Totals

Digitized for FRASER
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Net Earnings Less

REVISED PERCENTAGE NF PARTICIPATINN OF FEDERAL RESERVE BANKS IN 3YSTEW PURCHASE3 OF
GNYERKLENT SECURITIES AND BANKERS ACCEPTANCES BASED NN THE EARNING REQUIRKEMENTS

A3 REPORTED TN COMk.I

ey

E A3 NF THE CLOSE NF HOVEWBER 30, 1924

Estimated Gross
Earnings Dec. 1 -

Total

Total Estimeted
Expenscs Includ-

EXHIBIT "H"

Amount of

Earnings Over

Currcnt Expenses Dec. 31/24 Based Net Earaings Estimated ing Dividends or Short of Kevised
Paid and Accrued on Barning Assets Jan.l/24-Nov.30/24 Estimated Expenses Charge-offs Dec.1l/24-Dec,31/24 Estimated Hatio
and Dividends Held Nov. 30 Re- and Gross Earnings Dec.1l/24-Dec.31/24 for and Charge-offs Requirements of Par-
Jan.l - Nov.30/24 maining Unchanped Dec.l/24-Dec.31/24  Including Dividends 1 9 2 4 for year 1924 for Year 1924 ticipation
v 8,900 v 244,594 v 253,494 » 192,155 v 134,047 v 326,202 v 72,708~ 27
391,536* 830,000 438,062 717,000 771,000 1,548,000 1,109,938~ v 26%
109,234 226,000 335,234 242,000 38,000 280,000 55,234 + - 0
181,000 323,000 504,000 268,000 770,000 1,058,000 554,000~ 13%
350,000 107,000 457,000 165,000 190,000 355,000 102,000 + 0
404,907 123,344 528,251 119,824 459,066 578,850 50,639~ 1%
221,286 420,495 641,781 406,921 657,196 1,064,117 422,336~ 10%
30,413* 123,000 82,587 166,010 316,000 502,000 4n9, 413~ 107%
224,471 109,055 333,532 163,213 91,180 254,393 79,139+ 0
99,300 174,000 273,300 177,000 359,700 536,700 263, 400~ 67
580,307 131,000 711,307 132,661 7 1;042»241 1,174,902 463,595~ 127
100,000* 274,000 174,000 272,000 177,000 1,049,000 875,000~ 217
§1,657,060 3,085,488 24,742, 546 3,121,774 v5,605,430 v8,727,204 ¥4, 221,029~ 1007

B e —
et ——————ce—

* N ' .
Expenscs exceed eornings.
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e

CHANGES IN TRADE AND CREDIT CONDITIONS SINCE JANUARY 1, 1923.

(Dollar figures in millions)

EXHIBIT "I"

.

! Prevailing Market ¥Earning Assets of F.R. System eporting Member Banks *Reporting Member Banks
| +Net Gain Rates on New York City Outside New York City
¥R.B. of N.Y.| Department | FR, Board | F.R. Board or loss to Discounts UdSe Loans Demand Loans Demand

! Yolume of .- of Labor | Production | Employment| Net Gold NeYein Gold Commercial| 90-day and Securities| Bills and and Time and and Time
month ' Trade Index Price Index Index Index Imports  Settlement Fund Paper Bills | Advances Owned Held | Total | Investments | Deposits |Investments | Deposits
1923 (Normal=100) |(1913s100) | (1919=100) | (1919=100)| |
Jan, 109 156 121 99 $ 24 $+ 9 41/2 4 $ 597 $ 354 4189 (3,140 #5,272 $4,932 | $11,007 | 410,333
Feb. 110 , 157 120 101 Z + 9% 4 3/4 4 596 363 208 | 1,167 5,263 4,978 11,067 10,322
Mar . 113 159 125 103 . + 92 5 700 250 254 | 1,204, 5,256 4,812 11,242 10,218
Apre 109 159 126 103 9 - 22 51/8 41/8 636 194 274 | 1,104 5,185 4,829 11,288 10,316
May 110 156 121 103 45 + 31 5 41/8 731 189 258 | 1,178 5,180 4,835 11,310 10,342
June 107 1 153 | 122 103 19 + 40 5 41/8 115 135 204 | 1,124 5,180 4,858 11,363 10,246
iy 100 13 120 aa 27 - 28 5 41/8 761 9% 117 | 1,034 5,087 4,767 11,257 10,275
Aug. | 102 | 150 120 101 k48 + 2 5 1/4 41/8 816 94 173 | 1 083 5,010 4,655 11,234 10,231
Sept. | 100 | 154 114 101 21 + 61 53=5% |41/8 862 92 112 | 1126 5.075 4,725 11,347 10,186
Octe | 106 153 128 101 28 + 32 51/4 41/8 884 92 205 | 1,181 5,128 4,870 11,346 10,320
Nov, }' 105 ; 152 116 100 39 -1 5 41/8 194 85 289 | 1,168 5,058 4,865 11,310 | 10,290
Dec. | 100 i 151 11 99 32 + 22 435 41/8 8517 104 337 | 1 298 5,139 4,822 1,350 | 10,284
1924 ; N 5 y ) .
Jan. 1 1 | 151 - 120 98 45 +122 4 3/4 41/8 522 12 272 915 5,166 4,921 11,198 10,41
Feb. 112 | 152 120 99 35 + 14 4 3/4 44 1/8 532 156 263 951 5,139 4:905 11,235 10:442
Mer, , 104 i 150 116 99 34 + 63 4143 4-4 1/8 482 2517 203 9421 5,257 4,972 11,323 10,434
Apre 104 | 148 114 97 44 +113 41/2 4 447 302 124 873 5,290 5,173 11,366 10,554
May ; 101 | 141 103 93 40 - 15 4 1/4 31/4 430 333 87 850 5,308 5,158 11,302 10,568
June | 9% 145 93 90 25 + 17 -3 |24-23/8 350 43 45 826 5.641 5,533 11,328 10,78
July | 96 147 94 817 19 + 87 33 2 294 506 25 825 5,756 5,716 11,496 11,009
Aug, & 150 94 81 6 - 19 3- 2-2 1/4 | 263 543 49 | 855 5,844 5,167 11.,6m 11,214
Sapt. 01 149 103 90 2 i + 21 31/4 2 1/8-2} 260 576 92 928| 6,049 5,911 11,959 11,383
Oct, % 103p 152 109 91 16 + 80 3- § 2 1/4 223 586 215 | 1,024 6,085 5,991 12,230 11,714
Nove. 153 13 ! + 45 3= 2 1/4=2%| 221 585 281 | 1,087 6,218 6,161 12,269 11,760
Dsc, lfé’.”é& Pe3d-3F °x2 7/8 R 254 iy 554 16353 "E1,16Tx 35 6,235  [c6,179

Digitized for FRASER + Ordinary & Treasury Transactions P Proli*ninary * Last Wednesday of each month  xIncludes $6,000,000 foreign loans on gold .

http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis
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December
LO aNS Paid
New
E 3 hatured
Bought
13
de Contracts Net
Ue5. SEC,
Sale Contracts Net

UeSs SEC.
(oren kkt. Com.) S0ld

Bought
Furchases a/c A.P.C.
TRANSFERS -
lidre Net

“-gh Letters
{Inc., direct sendings)

v ' Call

1. e Taxes Paid
Uov t Maturities
Gov't Intercst Paid

CGarrency & Coin Net
Cash Sales (New Issue)
kiscellaneous .

TOT AL

NET GAIN OR LO3S
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STATEMENT SHOLING NET GAIN OR
THROUGH THE FEDERAL

Los
RE

TO THE MONEY MARKET BY OPERATIONS
ERVE BANK OF NEV. YORK

15
Net
Gain Loss
9,300,000
10,200,000 ’
12,900,090
1,600,000
1,600,000
53,500,010
7,000,000
9,070,000
5,600,000
13,610,000
12, 500,000
8,300,000
7,000,000
164,000,000
22,000,000
6,000,000
4,000,000
2226, 500,000 3121, 600,700
#104, 900,000
Note:

Gain

2,800,000

2,200,000

30,600,000

1,400,000
2,000,000

£39,000,000

Net

Loss
5,900,000

5,800 »000

14,900,000

1,200,0m0

60,000,000

41,000,000

. 500,000

$129,300,000

$ 90,300,000

EXHIBIT “Jn

17
Net
Gain Loss Gain Loss
1,500,000
4,500,000
5,600,000 o 4,500,000
17,000,000 15,000,000
6,000,000 4nn,nnn
9,710,070
19,010,000 17,n00,000
32,000,000
21,000,000
3,350,000
16,010,000 13,000,000
500,000
1,700,000 1,000,000
2,000,000 3,000,000
2,500,000 2,500,000
465,700,000 63,610,000 235, 500,000 $33,250,000

$ 2,100,000

$ 2,250,000

The Treasury transferred $50,000,000 to this district on December 15; §$37,000,000 on
December 16, and §24,000,000 on December 17, 1924,
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Form XNo. 131.

Office Correspor .e e = -

FEDERAL RESERVE

“Dec. 18,1924,

To . __Peceral Reser  board . Subject:

From = Committee on I 3count & Open — B
Marxet Ps loy.

The unders igned Cormittee on Discount & Open Market Poliocy,

to whom were assigned the reports of the Qovernors and 6f Chairmen at
their recent Conference on the topic:

following

foromlate

Pigitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis

"The advisabllity of a Federal Reserve Bank
inveating an amount equal to ospital and esurplus in
Government bonda for earning purposes”.

begs leave ton report that the Govermors after a leangthy discussion of
the question ware evenly divided when & vote was tacen on the followe
ing meotionsg

"7hat it is the sense of the conference that
there is no e¢bjeotlion in principle to the investment
by Pederwul reserve banks in long time Govermmsnt Qb
ligetlions of so much of their capital and surplus as
iz not represantad by buildings or otiher fixed in-
vestments,”

The .hairmen 1n conference by unanimous vote adopted the
resolution:

“ohe sommnittoe believes. that the System should
net ocnange its lnveatment po!licy any more then 1t
should change its policy in regard to services and
other operstive matters, bscauss of temporary changes
in credit conditions. The pelicy of the Systemu has
not been to invest in long time Govermment bonds to
any extent, although the matter has been discussed
many times, The cemnittee moreover believes that in
view of the present cheapness of oredit and consequent
high quotations Cor bonds, the pressmt 1s not an eppor=-
tune time to make suoh an investment even if, a8 &
matter of pelioy, it was comsidered desirable.”

The Cemmittes after consideration o7 the matter finds itself

in substant ial agreement with the pesition stated in the reseélution
adopted at the Chairmen's oonference and recommends it fer careful cone
sideration by the Board should ths Board at any time be dispesed te

an sexpression o? its attitude in the matter of investmant by

Federsl reserve banks af amounts equal to their capitsl and saurplus in
Govermment dbonds., for earning purposes.

Ressotfully subnmitted,
JComunittes
jon Disceunt

}& Open Marxet
) Po1 1oy,

F—R4D 5
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! REPORT OF THE CHAIRMAw TO THE OPEN MARKET INVESHHEWI CLuMITTEE

333,96
| MEETING IN WASHINGTON DECEMBER 19 1924

;D The transactions of the committee since the laet meeting in Washington
have been compriced mainly of two operations: (1) the sale of March 15 certifi-
cates to facilitate the dxstribut:on of the new'Treasury 4 per cent., bonde, and
{2) the redemption of 265 million of December 15 maturztxee.

) 1, The offer of the Treasury to accept March 15 certificates of in-
debtedness and Treasury notes in exchange for the new iscue of 4 per cent. bonds
immediately resulted in a heavy demand for these issues and the supply available
i the market was soon exhausted. In order to make available a supply ofAthese
izcues it seemed desirable to sell in the market the holdings in the Special

Investmept Account, Between December 4 and 16 sales of this iscue were made to

the amount of $85,050,000 and in partial replacement there were purchased

$6§,746,00Q of later maturities. The difficulty in securing any amount of short
term issues of other maturities, together with a tendency towards ease in the
money market, made it difficult and undesirable to make further replacements im-
mediately. As a result of this operation alone there has been a net sale of
about 318 million or a net loss to the market of that amount.

2. Action in connection with the maturity of December 15 certificates
to the amount of'$65 million followed the course laid down at the meeting of the
committee on November 11. A total of $30,000,000 ef these securities was re-
deemed by the Treasury at interwals prior te December 15 and by this means the
effect on the money market was distributed over several weeks rather than being
felt at one time. On December 15 the balance, $35,000,000, was redeemed.

The net reeult of these two operations was to reduce the Special Invest-
ment Account from $500,000;000 to 3417,000,000 on December 16, or to take out of
the money market $83,000,000. The effeet on the market of this lose has not yet

been felt fully because of a very heavy over-redemption of cecurities in this
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district as against redemptions in other districtc on the 15th., There was a
temporary over-supply of funds in the New York market on the 15th and the morning
of the 16th of December, accompanied by a Treasury overdraft which amounted on
the night of the 15th to $144,000,000. This oversupply of funds in the New York
market was wholly artificial and the operations of December 16 indicate that as
taxes are eolleected and the funds assembled at New York by transfer from the
interior the temporary gain will be eompletely offset and the market will show a
net lose as a result of the two days' operations, as these transfers to New York
are alwaye effected by heavy drafts upon New York balances belonging to interior
banks.

The Investment Committee has been in agreement that while conditions
were develeping which probably made it desirable to take surplus funds out of the
market from time to time by the sale of small amounts of securities from the open
market account, it was however not descirable to permit transactions in the account

to create any sudden or radical change in money conditions which would be ebnormal

or temporary. It seemes probable that in the next day or two the effects on the
money market of the feduction of 383,000,000 in the Special Investment Ac¢count will
be felt very markedly unless some action is taken by the committee. To prevent
thie effect from becoming too marked, arrangements have already been made for the
purchase of $1$,000,000 of securities for delivery on December 17 and $5,000,000
for delivery on December 18. This will bring the Special Investment Account up

to 5438,000,000. It may be wise to purchase further amounts to bring the-accqunt
to at least $4$0,000,000 to prevent an undue tightening of money at this time.

In these succecsive steps all of the members of the Open Market Invest-
ment Committee have been consulted by telephone, and in additjon Governors Harding
and Norris and Mr. Miller of the Federal Reserve Board were in New York on Thursday,
December 12, as were also Mr. Wills and Mr. MecKay. It has thus been possible to

secure directly the opinions from all of the banks represented on the committee.
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Several telegrams explaining the operatiens of the cormittee were also sent to the
governors of all the banks, .

As far as the future policy of purchases and sales is concerned, it ig
believed that the committee should be prepared for transactions in either direc-
tion in the light of .future developmente in the money markets.

For the immediate future it is desirable to give attention to the usual |
seasonal movemsnt of funds., The figures for the past four years indicate that be-
tween the high point of December and the low point of January there is ueually a
decline of from 200 to 400 millions in the earning assets of all Federal Reserve

Banke and of 50 to 150 millions in the earning assets of the Federal Reserve Bank

R

| ,, of New York, Because of the general upward tendency of credit demands, we may
anticipate this year'the minimum, mther than the maximum easing of money condi-
tions between December and January. o

In the light of the present security and commodity market situation, it
would appear undesirable for this tendency towgrd ea:ier money to find the mqmbex_'
banks largely out of debt at the Federal Reserve Banks, s¢ that easjer conditions
would be reflected in too sharp an easing ¢f money rates, It therefore seems
desirable that the Federal Reserve Banks should hold, a® we enter the new year, a
sufficient buffer of rediscounts and sales contract bills and securities to take
3 up automatically any slack in the money markets,

With the present outflow of gold and large demands for currency together
with increasing business activity, it is probable that before the ond of the year
the needs for credit will lead to some further resort to Recerve Bank facilities
perfectly normal at this season and will so create a buffer of redizcount end saies
contract bills and securities. This would be a desirable outcome as it would make
the readjustment after the first of the year automatic, without the necessity for
any open market operations through the special account. This line of reasoning
may make it desirable to maintain the open market account at about $450,000,000,
even in the face of slightly firmer money conditions. @
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M tm , orissingear, btt, iamUn, kKUI*r, Jm t,
wUJID.X yCk¢
UNbor* of the ooeral B»«»m HoardJ
U Bv Vinetoo* Under 8*mtary of the Siaasaxy
W# *=>Ite*# Controller of the Curvonoy

U strong, Harding* ">t twlttngal and
$orris.

Riettbers of the Op»n Market Inrectoiftnt Oooaltteed
Ur, .aUesaa, r*oreta?y of the Oosmittee,

Governor OvUtfeger called the neeting to oruer at 10tSO a«n,

(govermor Itroag t on present** written repoarte by ~inoolf ao uhaimnn of
the Coenittoo and by i/to1a uorotary of the Coaaittee*

Ooverner trong* =% dieliko to ask the members of tho neeting to road
all of theee doeansnto a;a fiéures oa such short notice, toot they were prepared
at tho last minute, Jristt}f,/ what hao happened. is this * vo had two natters to
daal with la connection with "tho OoeaKlttooio account, fo 000 that intended
subscribers ftr tho aow 4;> treasury loan who wlo”o jnf with JEaroh oartifl-
eatoo ana aotos wove |if«dE aa o;\op{ortunity to got thom* Ao narfcst ao bare of
then and wo oapplind tho Murtoet freely from a basis do®n to nee transaction
oa a 1% oasis li g ~u.i; la round E.:urc® about $CStW0»000 of oar holdings
of tho H*s*fe Maturities* la order to mubin subscribers to take tho 4~ bonds,
X think everything wo fold for our owe aooount and for tho treasury was Imcke-
lately asou ror subsc%rliptions, Tho effec}:,\ of that would haws boon, had wo ro~
~rdod thoso aa fina.%saloog to take a voryW*W* momt of noney out of tho
narfqgt, pins tho uose«oor 15th aaturities, so <\s soon as wo sold tha karoh
netaritles they wore replaced with othor watarlti#o« Wo woro soooosofal In
roplaolag all bat aboat ~LTfOO0OfO00, Tho Market becalas bare of things wo oould
bay raataring in 1925, 1» had arraagea with the i"rsooary to antiolpato

150+000*000 of oar Dsoaobor holdings and tho other ~5,000,000 fan off

.org/
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oun December lEth. The met result of the transactions which we have had has
been to replase $15,000,000 of the {65,000,000 which matured on December 15th,
the other 380,000,000 deing allowed %0 run off. the arrangemsnt from day %0
day was governed by what was going on in the money market and in eonmsetion
with subseriptions, and the et result has dbeen to reduce our goverment hold-
ings by $50,000,000, without any appreciadle offect on the money market. One
day the rate was 44 and yesterday 1t was 2 1/3%, but we think there is a possidil-
ity of a 1little tighter money because the rate on time loans has gons up to 44
for loans maturing in the 8 ring and that is a pretty good indication of the
feeling of tha Street about momey. Our program has worked out exactly ss we
thought, with the exseption that we have not replaced as much of ths December
18th maturity as we thought might de necessary. % have nmade a very large turn
over for the Treasury in ocomneation with these transaciions. The Oomwmitiee
feels that from mow om the aseount should not be inoreased adbove what 1t is and
that we should liguidate small amounts of asourities. At the Bank in New York
thare is a fesling that 1t would be a very good thing if the borrowing we ansi-
cipate ahould take place now mewdd-be in the form of disecunts ant when the re-
turn of funds Sakwe place after Jamary lst, the discounts will be a bduffer,
along with bills and seourities, to udbsord that monay. If there is any exocess
poney after Jamuary 1st, I weuld advocate marmting a amall part of our investe
mant account.

Governor YeDougal: - In endorsing all that Jovernor Jtrong has sald, I
feel very strongly that unless something umexpected ahould happen the trend of
our holdings in the special aossunt should be dowmward. I d0 00t see any reason
at the pressnt time why there should be great sctivity on the part of this Come
mittes. Personally, I would lixe very soon to see this activity decreased and

let the money markst find 1ts own level. ¥y impression is that after we had re-
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duoced graduslly our holdiogs uf seguritles 0 J2DO,004,000 ar B, XX, I00, or
sven $200,050,000, we wuld still probably hsve a stock In hand lirge envugh w
exeraise what iufiluence may be nessssary from time to time, We have gone far
engugh now to daternine what mmount we should. huave on hand,

Governor dtrong: - I do not think we have had enough experience yet. I
hope tne aemabers of tie Board realise that as a resuit of sll trausastions of
the Joumittee, the earning assets of the Lystem have in faetr beon reduged, 2l-
though theay temporerily look as tbhough they have been inarsased begsuses of temp-
orary borrowings in Kew York by tae Treasuwry. #lth those borrowings liquidated
you will find s reduetion,

Mr. Finston: - The Treasury has repaid all of those temporary sdganocss,

Governor Strangi: - I think that to have our investment acsount reduced
3504 200,000 and owr sotuml disgsounts deareased, 1s the best evidenocs in the world
thst the influsnoe of these transadt ions has bescu favorable to owxr poliay in
spite 0of tha fact that there were jretty heavy bdorrowings in Ghlomgn and (leve~
lapd yestardmy ani the dsy before,

Jovernur Jarougel: - Our burrowinge were somewhat inoreased srd I expested
more ;esterdsy buli have no figures, There 18 not much lovse mouey in Ohiomgo
now but | should think our banks would firsi yo to New York becnuse thoy huve a
large wmmunt of money there =i the uruseni tlime,

Goveruor Strongt - I do uot thluk you oax tell until tonight what the re-
sult is necause the Treasury will take $70,000,000 ous of the Federal Resserve
danks and other depositaries to make its payments and that gay lmiuse some fur-
ther borrowing. 7@ autioipate that may happen and we sre expesting to find it
nugessary to advende our bill rate to 3 That will de the lart mdvauge we omn

maXe, We will then have a flat rate of Uk on both bills m ulsoow:us,
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#r. Winston: - e had more cash payments for our bonds than we expected.
Taxes have come in faster this month and the Deasury will lsave a little more
money in the Federal reserve banks.

Mr. Platt: - Dossn't the increased revemue from aativity in the stook
market mean anything?

¥r, Tinston: - Not enough to e felt. Our overdraft on londay was
£148,077,000; on Tuesday, 276,001,700; on Yednssday, $40,77),000; and on “hure-
day about {10,007,000,

Kre HoDougal: - The coameraial paper rate has advanced at least one quarter.
It is 3 1/2% to 4% now. |

Mr. Platt: = I 4o not thiankx the rediscount rate shouid be more than one-
half percent. below the cammercial paper rate.

Jovernor Jgrong: - Kre. Platt, do you Shink the Jew York banks would pay 3%
on deposits today?

Br. Platt: - fHo.

Jovernor 1grong: ~ Then why should they pay us 5% on disoounts whioh is the
same thing?

V2. Platt: - They are doing it now. The discounts of your large banks make
& very large proportion of your present dorrowings.

Goveraor itrong: - Our country baunks bave the most now bui ithat is only
$20,000,70 or $30,77,00%. The ™w York City banks with the money market as
it 1s, pay us off the minute they can 4o so0 and thay 40 1t by calling siock ex-
change loans. They do not want to be paying us 3. They fijure the cost of our
monsy plus the overhead anl find that this 5. money costs them about 4%, and
evidence that they are not borrowing from ns 1s that they pay off the minute

they can. The total borrowings in our dlstrict are adbout (53,000,000 o you
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adveoate advaneing our dissount rate?

¥r. Platts - 1 think it is preity low, but wonld not rescxmend Just net™
that your direetors incresse it, dut after the first of the yeur I weunld advo-
cate it pretiy strongly. It ssems tc me that if Chiocuge osn pet along with a
4% rate, New York should get along with 34%. 1 am ipclined to thimk any way
that eity banks sheuld not dorrew from the Federal iteserve Bank but ahculd gat
agoomodution shrough sooeptances. Then the rite oculd be fixed with relation
to sountry banks.

Governor Strong: -~ I guther from this that you would inoresse our rate
to 4% or 65. I1f we made our rates with relation to our cocuntry banks up-tato;
we wonld have a 6% rute all the time. We deal with these banks by personal
aontact, Vhen we find they are adusiiy, us we get after them. We found that
the borrowings of one bank were going up in order that it could jut soms wmoney
out in its commmnity at A%. We got after them and etopped it.

#r. Platt: - I think after Junuvary lst I would inerease the rate to 33%.

Governor Harding: - (rdinarily money in the big centers is chesper in
January than in December, on account of the rotwn flow aftsr Christmas.

Governor Btrong: - Would you udvanos the discocunt rate when we have
$450,000,00C of investments in the System?

Mr. Platt: - 1 wonld run some of them off and tpu the market out.

Governor Jtrongs ~ That is what we heve in mind, and that is Low we ap-
presah the dissount rute guesticn.

Mr. Platt: - The first thing to do is to get the bill rute up te .

Governor dtrongs ~ We will probably do that the firat of next week. ¥e
have 1t in =ind.

Governar Crissinger: - Governor Harding, have you any remurks that you

would like to muke?
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Governor Harding: - 1 think that the Pederal reserve banks should have con
hand at all times & cartain Smount of Government securities; Just what amcunt
1 an net prepared to say. layde the amount we have bhad is too high, dut we
should heve a certain amcunt of them »o as to de able tlfwét“n;rk.t ocndi-
tions without interfering with rutes. Perbaps experiense later will tell us
what the amcunt is. As regards the rate, it seems t¢ xe thxt us far as large
banke are ocnoerned, the bill rute is the impertant faoter. This is made pri-
marily in the cpen market, but the action of the Federal reserve bunks in buy-
ing bills has had u groat deal to do with the stubilizing of the bill rute,
Theso dills ure offered to the Pedesral reserve banks both by brokers and by
banke. In Boston wherse our disscunt rute is 3%, we huve passed through such
seasonal sotivity us we have had without xiiy direct borrowing on tha part of
any large member banks. COur total loans are about §$18,000,(00, mostly for
country banks. e large banks as they need money are dbuying clearing house
funds. Some oonosrns in Boston deal in these funds. If & buuk has a dedit
it offers to buy elewring house funds at a rate below ths discount rute and
sonetimes Velow the bill rute. If the Federal reserve dunks should now heold
off from the dill markst, in my opinion it would cnly be 8 few duys before
banks would cffer bills at 37 er-ge o lew York st 1 think we have a gcod
setondary eontrol of the money markst in the rate at wkich we buy bdills. is
far ss we buy ut the current rutes, we toend to kxesp the market essy. I think
Fedsral reserve dbanks should slways de in the market 8L & ruto. 4 very sotive
bill market has developed in Boston in the last sixty days.

Governor FPuncher: -~ Thore is probably a very substantial velume cf bills

in the murket. 1 think there ure several cf the larger banks accepting pretty

well up to the limit, indicuting a substantial vclume of bills.
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Governor Hardings - One large bank in Chicago recently coraplained of abuee

In the acceptance of dom?ﬁfif bills and s&id that they'wgre obliged to make ao~
JRe—

ooptagrees® 2he other rda/ among some bills wo had bought 1 notified sste” were ac-

cepted by this very bask. ,

Governor Moftcugali - 1 think 1 could pick oat that bank* It was suggested
to me that we should be very careful, but 1 told that man that the responsibility
was his and that we Seeded upon hi® t see that the underlying trassesticns
were iIn accord with the spirit end letter of the Is#*

Governor Fanohwr* - We have had certain correspondence with the federal Be-
serve hank of Chicago about certain bills of that bank.

Governor Hardin#* - the Fe<oral Reserve *ct aidn*t originally provide for
domestic aoctjj tunces. Bone years afterwards a clause *as {Ml %M that acceptances
night be made against §oods in transit and the hoard”™s regulations indicated that
the norraal tine in transit should be taken iInto account, later regulations have
opened the door a little so tn?t<ggw eommodities are put in warehouses, receipts
Issued and acceptances run as long as ninety days.

Governor strong* - 2v.s ocoeolitteo has a Job on its hands, te spent tec days
in lew York going ever the situation and our operations together. 1 think the
ooroxsittee knows all about it that 1 do and the net result is a very slapis thing.
We have reduced our account #M>,”00fO0C and the earning aesets of the System havs
not iIncreased. Hie question is the policy to be pursued from now on.

Governor Grissingers - Poes any member of the Board wish to speak?

Mr. MIlien - 1 have ay individual views but 1 suppose Governor Strong wants
to know what the Heard as a whole thinks.

Governor Grissingert 1 believe Governor Strong would like to have the com-

ments of the different members*
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Governor itrong: - That is rignt,

Mr, Miller: -~ 1 look at 1t all as a question of the sijustment of Pedersl
roservye ratos to the trend of the market, it the esent time the ocaweroial
paper rate is 3 1/24 or 44 and the acoe;tanoe rate, ascording to this report sent
to the Board, is 3% to 3 1/8%, exoept on long maturisies,

Governor Strong: = That 1s what dealers bid for unendorsed bilis, The
bilis we buy are endorsed and the rate is at least one-elighth less,

¥r, uiller: - That would make the a¢oeptence rete 2 7/8 to 3. The mexi-
munm federal reserve rate thus fur has been 2 3/4i, 8o that we are wier the
market even with the sdvanoces that have taken plage in the last two or tlwee
woeke, ‘There arises in my mini a question as to how far it is desirable to go
into the new year without a rate that is equal to the market or & little ahoasd,

The #ederal reserve danks' assets have gone up $350,000,000 from the low of the

year, Ths great bulk of the inaresse has bean in acosptances, Since jsugust 1,
we have purchased over 300,000,000 of asgseptauces, 28 far ns our rates go,
the only important rate is the buying rate oun acceptanases., With that rate below
the market rate, even though no nore then one~eighth or one~fourth, I feol there
is a real jquestio: as %o how long we ought to go elong without sm inarease,
dovernur Ltraug: -~ W are proposing to sdxance the rate to I
Mr, Miiler: ~ The mmrket may go one-elighth ashead of ¢ them, LYy thought
is that until we have a alearer basis o2 whiash to rognostisete s oleur poliay
in the yeer 1325, until we have warrant for bvelieving we are not golng t heve
a oonsiderable advange in industry, it is taking some risk to meintaiz & rate
that virtuall, mnakes ihe uoopﬁixu rate, I would feel more wmnfortable if we
ingreased the rate to a point where saceptances would not wwme W the reserve

Dank. Our respousiviiity ie still greater If we are holuing dow. the sacept-
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Anoe rate to an artificiel level in order % avoid the negesaiy of reising our
redisgount rate, W sre raelly proclaiming s artifioial msrket,

Governor iitrong: - Would you tell me what you wuld 40 if you were in New
Yoric?

dr, uiller: - [ would advanoo the Wuying rate for ecoeptanaoss to & point
that would weep acoeptangee fro.. ooming into the reserve bank, [ wuld zuvanoe
It antii it was demonstrated, by sotusl application for rediscowmts, that the
merket was depondent for acsommodution uwpon the Pedernl resurve banis, aix thet
the memder banks felt thls dependence so strongly that they would actually some
in snd rediscount,

Jovernor sStromg: - They ware demonstratiug that dependense in what the; are
doing ~ selllug bills with their endorsemsnt at o rate of 2 3/4 per oent,

Wr, Miller: - The acoeptencs rate, for practical purposes, is a rediscount
rate but 1t 18 not an effeetive rate, In the sisuation we are In mow, which is
subjeat to different construation - it may be we are goxn}; t0 have a very tem-
porate movement of business, maybe a very aotive oxne - I think it is not desir-
able to ;redigste our policy on either extreams view but It is very desiruble to
feol out the market, and 1 regard the ascejiange purchases axd salee 88 s method
of finding the range., 48 long ss the Resorve lystem maintains a buying rate that
attraots sgoeptanoces, it makes the scoeptance rate, FHow far the rate would have
t0 be advanosd %o furaoe the sbsorption of secsptiances by the market, I do not
Kknow; nobody oan tell at this time, I do think it would be a goud poliey,
modurately couservetive, just to take aiventage of the general back-swing in
Junuary to edge in by mivanoing our rate on neceptenoes, I think we oould tell

by the midale nf tihe month whether or not we are going to have a situation that
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wonld warrsut an advanos in the aisoocunt rate for sny other reason tha: purely
for appearance, If we :ent into February with easy aonditlons, I think the
proper policy then might be t0 move the saceptance rate downwerd, But if not,
and we moved into prot;}aggum in fedruary, I think we should then b»e pre-
pared to move the discownt rate wp, in proper relation to the treund of the
market and the aeceptance rate, At the resent time I would move the buying
rate up to 3 per senti Af I got acospiunces ay & per ownt, I would put it wp
to 3 apd 1/8 per cent, If that resulted in a growth of discowuts I think we
would have %o tuke reckoning of what lay bdbehind the demani for redissounts, If
it was Jjust seasonal pressuro [ would not be greatly disturbded,

Governor litrong: - Ve feel that is what i{s taking plmse, '@ always have
liquidation after the first of the yesr., We figure we will have it this year,
although perheps not as great as usual,

Governor Zenaher: - With the buying rate on bills sdvanaed, your rate will

probably g0 t0 2 /4 and 3 per oent,

Governor Strong: -~ 3 per gent for everything exoept 30 days, lesving that at
2 5/4 for s few days sl then adwvauodnug 1t to 3.

Kr. Miller: - vhen you are golng t hwve a return flow, [ think that is Just
when the rate oan be maie effueative,

Governor #anshar: ~ ] think that from the lush on tirough Jemuury we will
be adble to test this bdill rate,

Br, dlilers - ]I think we huve got to watah then very clossly with regard to
the disgount rate. it the presgut time we sre generally trying to operate with-
out disgount rate changes, That seens Lo wmake it more imporstant that we should

operate on some polisy slearly related to the treud of the market, I am not
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afraid to fsoe the possibility, that may et sny momen! twrn into s probebility,
that the discount rete should be advanced. Yo have Buiit up a teshnique wder
which we have & new lmplement amd I think the buying 1 te un scoeptances is the
instrusent with whioh we should work first, 1 would like to sse that more olose-
ly adjusted t0 the movement of tho money market, I am skepticsl of any too loose
artificial rate and oan't get awsy from the Impression that, however innooucus
it may be in tho present siroumstmicos, wo are taking s serious ohande in nain-
taining our rate where it tends to keep the market rate down By & fiow of
Federsl resorve aredit into the pool., [ snticipate that 1f we get an sative
movement of industry next year we will see a Jump i rates that will give us all
the shivers;i ani s pressurv for reserve bank funds that woe will wader where
it is coming from, ‘o have = enormous volums of oredit poures into tue market,
and mender bmmxs are going 10 be put 0 it to xeet demands, They will go to the
reserve banks tu get it, Yo will de on the whole in a better position if we
sdyanoe the ratc naow, Inetoad of having the Jederal reserve banks over & pretity
long period of time, five to sevem months, with very low rates, mua then begin
to move wery rapidiy forward, for if you do not move forward you would be taxing
the responsibilisy of adaing in aredit tw the market of the oocuntry with the
posaibility of serious indilgestion, I woula not tuke a chanoo of nasking r ais~-
take, when the nlternntive is the rather slight one of ueking the acceptmioe
rate really effeative by xeoping acoe;tanses vut of the reserve baenie und letting
the market taks dare of its own, with the possibility that after Junusry lst we
will disaover burrowing tekiug plece thut indlostes real pressure on the reserve

banks axl advance the disoount rate. [ am not 80 muah wnoerned with what would
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happen then, as with what will happea if we ride along without a change.

¥r. Ounningham: -~ You really feal that the rate should go to 3 per cent?
They have agreed to 4o that, but you can’t g0 over the rediscount rate. They
are going to watch the situntion. Let the committes o ahead with this thing.
As near as 1 ean learn, they are solng to do the very thing you are trying to
have them 4o, and I would let them alone. We oan meet again im u short time.
e situation I think will ohange after January lst. 1 don't want at this time
to raise tho Jdiscouant rate but I am ready to raise it when there is any necessity
for 1t. Te Committee iz giving this serious consideration., I thinic from what
they have reported here now, 1 am pretty clear as to what they are attempting
to do and 1 want this committes t0 go on and psrform their duties im accordance
with their Judgment. If their tendency is contrary to what we belisve is proper,
we have agcoss 0 the committee at any time. We have got to give somebody our
confidence and we should let the committee deal with the marke: from duy to day.
I don't want to enter any confusing element into the practices thay are trying
to carry out. 1 think the asceptance rase should go to 3 per cent, dut I oan't
see where you could properly go above 3 per cent. I think you have got to let
the situation reach its normanl level soms day.

¥r. ¥iller: ~ 0On the supposition that a 3 per cent rate is maintained and
acceptances still come into the reserve bamks, would you let them come in uny
volume, say 3100,000,000 in the course of three or four weeks?

¥r. Cunrninghan: & 1 4idn't say that definitely dut I would trust the judg-
ment of the committes in one adventure sny way.

dovernor jtrong: -~ ™e whole discussion sesma to be bLased oo tie thesry, with
which 1 disagree, that we have an artificial monsy market. Bauks would borrow

from us now at uny rate and 1f you wish to see all rates {0 up, ail we have got

igitized for FRASER
ttp://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis




Reproduced from the Unclassified / Declassified Holdings of the National Archives

w18

to de is to keep advansing owrs, bdecause the market will xeep aheod of us so
long as tho seasonal demend is on, We sm: almrge uny rate fur thi; asoomodation ~
4 per oent or b per oent ~ they will stilli wrrow from us,

Mr, diller: -~ How would yeu asgertein whether mmy rate at a reserve bank is
artifrioisaly

Governor Strong: -~ The most arsificial rate at the Jederal reserve vanks is
80 muoh above the wmsrket level that the don't use us at all, What wo mﬁt is
s rate at vhioh banks are not 0o heavily penslized snd which will not effect a
soutrastion of buwinees, If we put the rates up in the feoe of sessmial dsmand,
we will do very wush more then eimply regulate borrowings., Ve will give the
aountyry & warniug of a charadter that is going to do dmmage. I haven't found
any business ;am in New York who has given me tiw slightest lixiicatiou that there
is snything in the business sltustion that lid icates unsound speculation er stodk-
fng up of goods,

e, ¥illert - Thut wee the mosat definite impression shat I got when [ was in
Sew York last weak,

Mr, ?lati: ~ What do you expect % see tie dealers do when you raise the
rate to J per ommt,

governar Ltrong: -~ Pirst they will develop a feeling of uneasiness, last we
should put the discount rate up, They will try to sell their bills a8 soo: as
they oan ani we hope at that level of rates they will susdeed in distributing the
biils, & expeot that alter Jssuary lst rates will suddenly take & arop, the
bilis won't cowe in 1o us et the whols situation will be over,

Nr, slett: = Jupposing the rate was raised adove the discount rute?

Governor strong: - 'he bsuks would dorrow fran us at & per oent, Dealers are

now earrying about 60,000,000 or $70,000,000 of bills, o wers oarryimg thelr
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porsfolicc almont entirely ani mow they have practically peld us off, 4 very '
interesting shing % watah is ths faet that the minute Federai reserve funds m
gquoted below the Bill rate ew Dbille go right out. W have heé Federal raserve
funis quoted below owr rate in the street for the last two or three days s the
result is owr sarning assets mave not gome up. I have reports nmis up every
howr whieh Mr, Jase and I Xesp om owr desks, (m the 17%h reserve mds were
quoted at 2 -~ £ 1/4 per cent. The minute this gomiisien appeare, we know thas
banks whish have aredit zth ul*lton those funds for the day and the bidding for
those funds is Ly banks oém;o owe us monay, That is the mnmt by
whioh they dietr ibute surplus reserves, Ry watching the relation of vﬁf‘r rate
and the other rates we oan tell what is going w happen @ the surplus money.
{At this poins Dr, Stewart entered thw meeting,. )

Mr, Miller: ~ [ would 1like %o have Dr, Stewart' s explanation as to the

soonomie signifiocance of the growth of JB6b,000,000 in memdor banks’ reservs
deposits in the wurse of the year, st do you Shiok that lis due to und what
doe it indicate as regards the member banks’ ared it potextialities?
oy, Stewart: - irom the niddle of the year on thers was & growth in aceeptances
and frem July oo an ineresse of J100,000,000 im seouritiee pureammsed, Most of
the increase coowrred dwring the middle of the year,
Mr. Miller: =~ 4ill this is very largely mocounted for Wy the pwrohase of
asoeptances in the past four or five months, We put money into the market and
the market lms put it into the member benks.
Dr. Stowart: - I think it has been pretty well absorbded airead; in the growth
of deposits of memder demke, They have pwaohased investments and made loans on
| stooks snd bonds,
Mr, diller: The bemks have been investing ordinary currenti L 'ﬁmlit

money, not in liguid sommeroisl lomns but in long term investments, They have
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been lending commercial money to the investment market and when the demand conas,
there is going to he pressure somewhare.

fovernor Norrie: -~ Has not that growth in ianvesinents been very largoly the
result of the great growth ia time deposits as compared with the small growsh
in demand deposits?
Dr. Stewart; -~ Time deposits have not Increased during the last six months.
Now, as 1 understand the Committee's report, %he Committee regurds it as undesir-
abls %0 let surplus funds acowmlate in Mw York, iatends to raise the bill rate
t0o 3 per cent, and that the period under consideration is hetween December 19¢h
and Japuary 10th.
fovernor jtrongs -~ At this time banks are dorrowing from us anyway. I
expnot that after January 1st¢ there will develop a return flow of funda and
somo liquidation, and that then we nmust mot let rates for money in the open
mariet got too low. I would like to see the bills rum off t0 sume sxtent,
reduoing the varning mssets. If that goes en indefinitely and we have eusy
money and there seems 10 be svidence of anythiag unsound, I would begin to liqui-
date some of our sscurity holdings too. My feeling is that the bdills will not
mature fast enouzh to take up the return flow and that we will have %0 sell some
securities %00. 1 think after we put the bill rate up whatever demand is mude
upon us will be in the form of rediscounts and theme dborrowings will furnish the
buffer for the first returm. If that does not taxe place fast enough we will
have to s¢ll aome ssourities.
Governor Yorris: - Tovernor ¥elDougal, you think, aside from any necessity,
that it is desirable thut we should sell some securities?
Governor Holougal: -~ Yes. ™“hen the guestion eume up ten days ago as to the

desirability of leiting some ¥aroh muturities run off, my view waas in favor of it.
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£ 25,000,000 were mentionsd and I sald I would like to see them go Just as far as
the marie t would take them. I bellieave that we have gone far enough % know thut
$200,000,000 in that special fund would answer the purpose for which it was
created; that is, putting us in position to exercise a stabilising infliuwence on
the monoy market.

¥r. ¥iller: Jot a atabilising influence; I wonld call it a restraining
influence on & market that is runaning ahsad too rapidly, and I would, therefore,
differ with you and say it wns not desiradble to ligquidate 1f the evidence dves
not inficate that the siwation oalls for that. You want to sell them when the
maricet does a0t want them but is obliged %0 tukn them bDecause the reserve banks
deoide the marxet needs restraining. If we ever get in a position where we need
these {E00,000,000, in addition t0 the asceptances, I think it proves that they
are really meeded. e question in my mind conseras itself largely with whut we
may have %0 face in the late winter., I take it that Qovernor Jtronyg is inclined
0 the view, which 1 think is a very rational view, that we should not rum up
the ocost of oredit until we have to, until we think sore harm will result from
cheap money, and im the interim pursus a stabilising polisy. I am rather dis-
possd %o hedge in this matter, prodadly bdecause I am not oonserned with the so-
salied chill that will came from an advame ’1n our rate, nur am I disturbed
over the Federal reserve banks appearing ridiculous by haviug thelr opem market
rate adove the discount rate. As fur «u the Oommittee’s immediate progrum is
concernsd, there is nothing that I have to take exosption $0o. 1 think we have
g0t now one Oof the most complio.ted situ.tions thut we have ever had. % do not
xnow whe ther wa are goling iato an easy winter next yesr, or whe ther business wiil

show real momentue at thut time.
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v | Governor Hayding: If the objeot of having fovernssnt seourities in the
Federal reserve banks' portfolio is to exercise a restraining influence, we
should not aell entirely out. 1 think we should aiweys have some stock on hand;

Cprvetel
otherwise we can only exercise a restraining influemce 1n ome direction - we ngnw £

only duy, )(xhnu":othim to sell.

ur. lnilor: You e6ll only as you meed % sell in order to restrain. I
would not sell for any other resson.

Jovernor Harding: % s0ld entirely out in Nareh of 1923 and eommenced
buying again in December. Professor Jpragus of the Havard Jshool of Business
recently asked me to come before one of his classes. There are some pretiy
bright young men thers, and Professor fprague said some questions would be asied.
1 told him I would either answer the gquestions or evale them. One man asked
if the Yederal Reserve banks did mot have £8500,000,000 or §800,000,000 of Jovera-
ment secarities in the spring of 1923 and said that when the Federal reserve
banks sold out 1z 1927 the good times we had weare ot killed, and asksd ms how
adbout 1t. 1 asked him if he remembered that the Yederal reserve banks dought
some securities in Decemder, 1923 and in the spring of 1924, about $80n,000,000,
and why, 1f the astion of the Vederal reserve banks in selling out in 1923
killed business, 414 not the reverse action in 1924 ereate a boomn.

Sovernor Rorris: I would like to ask Jovernor Harding whether he sonsiders
that angwering or evading the gquestion.

Jovernor Crissinger: Now we would like to have Dr. .Stmrt nake such eom-
nents as he desires with regard to the present situation.

Dr. Stewarts I think on the basis of fagtas for November there is a disposition

%0 underrate the extent of the improvement in the bdusiness situation. 7The move-
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ment in the btusiness situation has beem 80 mild in oomparison with the advance om

the stoak exehange that business mam are inolined to minimise the inoreased

business «otivity, 7The predustion index shows sawe (urther inoreass and there

has been un advunce in inausiyy and s rise in ;wices, whioh has not been oom=

fined to agrioultural producsts bui has boen shmred in My most 85 the yuw materinls,
] ihere is & very considerable sprend in the prige rise among nom-egricsulturel

preduots, Iasrsases xotivily in irem and steel has brought present prounctiem

/ up tu «bout 80 par oent, of eupacity unu there iz name uisposition to oruer in

A i,

advange of current moeds, It seens © me that a vary casiderabdle thing mms

R

Mopesed and timt you have got to oonsider the guestion fram the standpoint of
f what has happened and net what s axpeoted,
Governey tromg: - Do you believe the time has arrived to take any setion

whieh dusiness intorasts could oconstrue as & restreint on sotiviiy¥y

{ P, Stewars: = It sesms o me that there is & gquestion of poliay whseh
remains unanswered, which is the desiradility of aisposing of govermient securi-
tios in Jussary in order $o give o different sompeeitim 0 sur saming sssets,
I think there are sertain geneml principles involved, 7he disgoumts are af
sach a lov lewel und oan dDe wiped out ao easily, 1 eannot ses how you c&n 980Lpe
oconsideration of some rurther sales of govarmmeny seeurities,

Governey : troug: = Next Jummry will present an opportunity fordealimg with
that guestion better than Ssday, o ean then sell saw securities and pat the
razket under & 1ittles preseuwre, ] think we have & situstion that requires
watohing and nobedy oan wstsh it cleser than we are, hat I want to araw out is
whether anybedy beliaves, with sessonul berrowing as it is, thers is at present
any need for selling our securities and foroing an advanse in the disocount rete,

Porsonally, 1 @o not think that is & desimble thing,
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Dy, Stewart: - It seems that & peliey which does net contemplate a change
in the disoount rate, vhen the aderal reserve bunk is the largest faetor in the
market, gives you no standing to operats om,

Governsr Stromg: ~ I know very well that we are geing to advanse our diseownt
rate next year, 1 am net oonvinged yet, the way things are going, that it would
h)nttoum our discomut rate, I think the tumm of the year will disclose
that but you must remsmber tlmt wo ean kill bmsiness in this esmntry very sasily,

Ur, Stewa¥t; - 0 you think an increase to 3 1/2 per eent, would X1l business?

Governer txong: -~ I think at the mement it wouldmwe a very muxig o!’mtl,

X», Platt; - Wouldm't gemmine business fake an advanoe in the very low rates
we have beem having as a mere indieatiemn of good business?

Governer Styeag: = I would net say that, 1 think it is going to be very
mush easisr to advanse the rate fyom 3 to 3 1/2 per eent, tham it was to advance it
last year fram 4 10 ¢ 1/2 por sent, The way to get the rate advanced i3 Just as
e, Stewaryt Mas dessrided ~ to liguidate the sesurities and estadlish a higinr
mriet rate and prepare the minds of the pegpls MY an fnsreass in the disseommt
rate, hen we advansed the rete before, sommeyeial paper was at 6 per ceuf,

Governer Nowwis: - 1 thimk all ewr discussion has been interesting dat 1 think
1t might bo separated a 148tle, This Committee which was appeinted by the Board,
at the last smferense sulmitted certain recommsndations having %o do largely
with the Dessmber 1Eth twanssetions, It has now submitted a yepert t the Board
1n whish the stery ie¢ teld of what lms deen donme %0 take auye of the December 1B5%h
maturities and while the Chaimmu of the Coumitiss has ecensulted ecustanily vith
the Ceammittes, the initiative in everything has some from him snd all the
exsoution has been in New York, and I thinmk 1¢ has been extremely well dome =nd

that large and 4ifficult tymnsastions have been handled without any troubdle whate
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ever. ‘@ hope thut the report of what has been done has your approval. ils
report makes no recommendations. 7There is no request thut tha Board should adopt
any resolution or give us any aushority. The report has been supplemented by
the statement of the Chalrman that it 1a proposed to ralse the bill rate to 3
per ocant and that the return flow of funds in January could de tuken care of by
a further redustion in our ssourity holdings amd that the srfects of this rate
change on the money market amnd the sffect of any sales should be noted before
anything further is dome. That is the general attitude of the Committes and the
way it proposes to operate unless you obdjeet. I think we might understand tlmt'
as far 38 we go we have your approval and that around the 10th or 16th of Junuary
we will review the situation with you and see what further steps should be taken
within tha few weeks or monih after that. The question 0f the dissount rate in
Yew York is 20t 5 question for this Committes, except insofar as ita operations
might husten or retard the time when that rate should bde raised.
{(Mr. Hamlin then moved that the Board note with

approval the report of the Committees, inscluding ite

propesed future action as eontained in the statenent

of the Chairman. This motion was unntaewsly oarried. )

fovernor idtrong: Thare is Just one more possibility in the situation that

hus not been discussed and sannot be except from day 0 day. There are two things
taxing place in Hew York which possidly ure a littls unexpocted. ‘hore has been
a marking up of the time monsy rate to & per cemt, which %0 my mind is an indi-
catios of two things: first, thut brokers are getting a little nervous about tshe
stook mariet and the poasibility of fursher advamses. After a brokxer sees
cus tomers couing im to buy day after day, he st.rts to get o little time money.
Jecond, there is mo tightening of the wonsy market which we would mormally expect

immediately after the transactions of the Treasury. W loansd the Treasury

org/
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$140, 000,000 wii ch was dumped into she merket and we have liguidated 50,000,000

of our investments, dut still thers hes been no inareass in vur earning assets
and money yesterday was at 2 1{2 per oent. If that situation omtinues ! may
wish to recoamend to the Coamittes to seil some sequrities before Jmuary lat,
If iomday 1 find a good big surplus in the XKew York banks amd we g over the
Saturday statenent with a surplus ressrve, | am going to get in touah with some
of the banks over the telephons, There may be borrowing in other distriots thet
pats fumis in Rew York.

governor fanshe: -~ Have you any estimete of how large sm inarease there
haz deen in brokers loans in the last two or tlwes weeks?

Governor 3trong: ~ Dmmediately after the oleotion there was s smell increase,
then they went off again and they went off besause the dountry oceme to New York
to by stodks largely for eash, In six houses which I omsulted, there was only
one which hedi not edperienced a reduouonfti_gw its loan acoount sinse the elsotion
and Lhat wa¥ becasuse of purchasss by gﬁv:ﬁtw men who bought sequrities dut
did not have cash emough W psy for them ai the time,

ir, Miiler: -~ I have notieed that there is & spirit of oceution among business
men, manufacturers mmd distributors, [ notioed that Dun in his last weekly re-
view emphasizes that point and it refses s question in my mind us to why it {s,

i What is the oeuse of this osution sgainst msking commitmentsy [ think it is a
.thlna that is well worth mnsidering, whatever the explanatiou mg be, Msy it

be due to the aotivity of the stodk market or is it that business men are watah-

ing the growth in the volume 0f orcdit? roselibly the FPederal Keserve System

| may be a faotor inr i%. 4t sny rate tuere are twu things - onei we have this

spirit of caution despite indications that we are going into & real forward move-
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memt of wasiness, ani twoi how long oan we ovunt on that as an aily in restrsin-
ing sny undue sxpansion in evedit,

Nx, Jumes: - It seams t0 me that the businese men of the countiry watah rather
carefully the trend of publig opinion and publie setivity, and as I see 1it,
the propagends tint aes been gelng on, dne largely to the wise leadership ef the
Fresident, toward economy, Is Baving a very desired effeqs wpon the expenditures
of individuals, There is a spirit of economy gradually growing throughout the
country and the publioc 1s not rushing in W buy %0 the extent that was antiaipeted,
That is refleoted to my mind Wy the faot that retail storvs are now putting on
sales that oxdinarily are net put on untii the middle of Janusry. 7The retailers
are finding themselves embarrassed by the fast that the pubiio is 1ot bwying,
Sales of gaseline indieate that ths people are not Joy-riding to the extent they
wore same time badk, It seems to me that the jrogrsm outlined by the Fresident
for Jongress is having its effest on the gsneral pudlic, and 0 my mind that
answers Mr, Miller’'s question, I ihink the imericsn public is awmkening %o its
folly. Another factor is that the wusiness men thronghout the Seuth are
sarutiniaing thoir oredits very much more carefully than they did wder ordinary
oonditious, mxl are uot extending long time sales of merchandise, The farmer
is not rushing forward and signing on the dotted line as freely as was antieipated,
He is ocouserviug wihat he hos and paying off his debts, That is reflsoted in in-
oreassd deposivs, There has been & good oottaon grop and maxy debis have heen
liguidetod out of thet arope. They &re not msking commitments for 1925 very freely
Just now, Ly own iniustry is probably 33 1/3 per cent below what it wes & year
ago.

Dr. Stewart: - ¥hat inoreased bduying power there hae been is very largely due

to the osontinued foreign lomns,
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(Severnjr strongs - 1 would lilt©® to give you seme information | harts gotten
from men | hate talkod with. llka Ur, Grace, of the Hethleheaa tteel Jorporaticm,
Hr, r, J Murphy,” John Byan, Young, tS>oU#y, whiter »h am others* when |1
asfoau Mr* Kurphy about the Jhr Istrars trade ho said - "It la jmst about an average

trade, pretty good, but we are bothered like tfiedevtl because nobody would order

in edvanoe and now we are getting telegram for Isnedlate shlpaents* would
vuJIMf
not take the rlsk of buylng ahead beonuse the& got stung ao. Ia 1920," Ur. Oré&oe
*j WEE - 1 1 = &

Wi *1 - jiw*

-aid the Increase in the business of the Bethlehem Steel Jarparatla* was dlstrl—
buted over every department of their business, with Jobbers buying Ju*t a little
ahead to take eare of demnda In the lzneedlate future, Thsy all s<$ that the
margin of profit ts still very low* Vhe thing that oontrols in this country

Is the noon of the people and It can be changed like a flash* 7?he reason 1don’t
want to see the d Iscoast rate ehanged now is because 1 think an aaveneo in the

rate will do harsa. An advance in Interest rates woulc do (pod and an advance iIn

the discount rate In due course night do good* Lst"g be careful and piok the
tliss. Br* Alexander said that the only danger in the situation was that the
federal vsterm would do somethin* foolish about &isaouut rates* He
«aid g7 ~evidence iIn his bank Iw|<j;15Athis T/ér!;/n -cc'ﬁtion with whloh business Is
proceeding. tt you change this csutlon into fri#it, 1t will do harm rather than
good* that is my beet jod™nent*

Mr* «iames® - One of the most disturbing factors in the aims of business men
Is the oondltion of the overhead expense, due to gradual increases In salaries,
etc*, to a point where the possible margin of profit la reduced to a minimum. There
are very few oonoerna now that are not ver™ seriously studying and wondering about

conditions which exist at the present tilee. If ths™ attempt to reduce salaries,

the* are in the position of losing the services of desirable roen and reducing
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the moral# of their iInstitutions, 1 uonft think there &re any niainfaotor$rs or

Merchant* tbat are ecmai”“rla?? at tha present tine a auction of what you
would call nochanlee9 salaries, is a fooling that the wage scale ahould tm
Maintained tut the queetloa of overhead in tha conuuet of busineso is ano whioh It
receiving roost careful cessionration,

Ooveraer acarrio® - if a non anticipates a proat of 20 par cent. on his proauc-
tion, bo la moli &iore diepoaeu to onlargo bis busloose than on a a or £ ~r cent.
Margin,

Lr, James& - -Jiadaally advancing salaries and overhead baa about brought you

to a point whore tho margin of profit tea boon wiped out,

Mr, i-illon < ibis nay&ln is tha difference between tho buying ana soiling
prices, tour margin of profit increase* as tho price* for which you sail riso,

Mr, Jsaoo* - lee, tout you mat oonsiuar tho oost of operating, omerly, a
10 per cent, margin gave a ihir rata of return on your capital investment, taut
today a 12 par cent, margin ucesn’t, She merchants of tho country aro gradually
appreciating acre ana mere tbo desirability of eperuHag their businesses in a
scientific rather than a e.—ecolative way. In my ovm bunlnees wa usad to think tbat
a turnover twice a year aas good. To would call on a rising smrkot and stock up
on a tailing market, liewwa hava a turnover six; tiaas a year,

&r, killart = The anfortunate* thing is that on a fluctuating price level the
av«ra$e nan has got t taite speculative action, . o

Ooverncr THIMt - 1 have Just gotten a report i>on How Tfork, DC have credite* <m
tho clearing houee this nomine $S3#0Q0* M on top of *100,000#090 yesterday,
Oall noney is at 2 1/« per oontA, with #20#0Q G tQ0G offered, ft* stock sarket ii
having a rise ana Ooveransnt securities are weak, the ireaaury has made repayment
to us,

Thereupon the Governor adjourned tho nesting at M M) p,m.
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Office Correspondence =~ ™= Date. pegemver 16, 1026

To__aA13 Members Subject: S —
From . e, pady - ] .

ero 28495

This is t0 remind you that the Opem Market Investment Cammittes
for the Federal Reserve System will hold its next meeting in Washington
j o Fridey, Decasber 19k,
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FEDERAL RESERVE Bes - \

.5EJ/ -
oF NEw YoRK :

December 9, 1924,

Federal Reserve Board,
Washington, D. C.

Attention - Honorable D. R. Crissinger.

My dear Governor: 7\’\/\%\’7‘*

My second lettef doubtless corrected the impression caused

"5 4
by the first 1ettert cal

ing the Committee meeting for New York.
You will recallythat the arrangement was to have us make a
survey of the éituation in New York before going to Washington. We

e

expect to go over Thursday afternoon and meet with the Board Friday

morning, if that is entirely convenient.

If Dr. Stewart feels disposed to join us in New York, we will,

et et e

of course, be very glad to have him.

Very truly yours,

BENJ. STRONG
Governor.

o
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FEDERAL RESERVE BANK

ofF NeEw York

December 8, 1924,

Federal Reserve Board,
Washington, D. C.

Attention - Honorable D. R, Crissinger

Dear Governor Criseinger: ’2‘.5 4 5/ u.}
In _writing/you on Friday I overlooked the fact that

the meeting of the Open Market Investment Committee ie to be
held in Washington, the meeting in New York being simply prelininary
to the formal meeting of the comittee. 'I'hia was arranged at our J

e s e s b T 5 U———

last confeimmy I have, therefore, written to the members of

{;e committee as per the enclosed copy.

Y[e this entirely agmable to you??

- Very tmly yours,

@;4@7

BENJ. STRONG,
Chaiman, Open Market Investment Committee.

1
Y

‘ igitized for FI.:{ASE.I; 'f"'-!/ %M‘L‘?M /L-/?-}%

ttp://fraser.stlouisfetorgf- -

Federal Reserve Bank of St. Louis



Reproduced from the Unclassified / Declassified Holdings of the National Archives

FEDERAL RESERVE BANK
B COPY

OF NEW YORK

December 6, 1924.

Dear Governor:

In my letter of yesterday in regard to the committee
meeting, I overlooked the fact that it is proposed to spend
one day in New York and then proceed to Washington for the
regular meeting of the committee. If that is satisfactory to
you, we can arrange to spend Wednesday the seventeenth and
Thursday morning the eighteenth in New York, going to Washington
Thursday afternoon on the Congressional.

If you will let me know promptly whether this is con-
venient, I will attend to the reservations for the trip to
Weshington and look after reservations in Washington as well if
you care to have me do so.

Very truly yours,

BENJ. STRONG
Cheirman, Open Market Investment Committee.
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Form No. 131.
FEDERAL RESERVE

Office Correspon. x e =~

1D

EC

Lucemher 8, 1924,

To _ GOvernor Crissinger : Subject:

proposed program.
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From_™=¢ . A e —_—

.Lt the meet ing on Saturday, iellcwing a reading of Governor

g : h. Iregarding the meeting of the Open
v ,, 58 I New York on December 17th and 18th,
thera was referred to youn with power the matter of arranging for
a mgeting of the Committee with the Board in Washington, following
the Faw York session, at which the Committee is to submit 1ts



——
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N
W

Jegember 8, 1924,

My dear Governor:

The Board has asked ms {0 request the Open larket
Investment Committee to come to Washington after they have
had their session with you in Rew York.

I note what you say/about my eing present with
Dr, Stewart., If it 4s thought advisadble I shall be very
glad to do so, or at least have Dr, Stewart come if you

eare to have him,

Yery truly y\ours.

(Signed) D. R. Crissinger.

D, Be CGrissinger,
Governor,

. BonJ'« Strong, Governor,
Pederal Reserve Bank,
. New York, K, Y.

Digitized for FRASER
ttp://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis




' Reproduced from the Unclassified / Declassified Holdings of the National Archives

FEDERAL RESERVE BaNnk RECEIVED
- 1924
OFFICE OF

oF NEw York THE GOVERNOR

Decembgr 5, 1924,
My dear Governor: |

I am sending out notices caliing the meeting of the Open Market Committee
on Investments for ffEEEEEEXL_EEE_;ZLQ_;ggigni&_with a warning to the members of
the Committee that it will be highly desirable for them to make plans to stay over
the 18th also.

It is impossible as yet, and probably will not be possible any time to fore-
cast exactly when the money market efiect of all the transactions of the 15th of
December will be felt in New York. Mr. Case and I agree, however, that probably the
17th and 18th will be the best time for observation.

I hope that you can arrange to attend the meeting. I alse understand in-
formally that it was your expectation to have Dr. Stewart come over the same time and
hope that he will do so.

In connection with the policy of the bank in its relation to the money
market, it is necessary to bear in mind that what we do must be matched in with a very
large volume of transactions which we are now conducting for the Treasury. They are
meking some very large sales and counter purchases. Mr. Winston understands quite
fully what our attitude is toward the market, and is so arranging his operations that
they will coordinate with ours, and I regard the whole affair as being in excellent
shape.

The market is being swept bare of short maturities of Government obligations
in connection with the refunding loan. This is leaving a vacuum, which we expect will
result in a good distribution of bills through the hands of the dealers. On the other
hand, we must be careful that monmey rates do not stiffen to such & point that this

market is lost, as bills will not distribute satisfactorily if rates on the Stock Ex-~

AL vy D ' ‘)/ ¥ / 2‘{
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V%F'EDERAL REBERVE BANK OF NEW YO 4 Honorable D, R. Cri 3! 12/5/24°

change are toé high in relation to the rates at which bille are selling.

The sltuation is one thet requires management and, as I explained to you over
the telephone yesterday, we must be prepared to sell some of our March maturities at
eny time there is to be anover supply of funds in the market, but later on it may be
necessary for us to be buyers of some of the short maturities in case the amount of
money taken out of the market has the effect of running up the rate for bills too rapid-
1lye. It is, in fact, a situation which requires watching from day to day very care-

fully.

Very truly yours,

V7 BENS.

STRONG

Governor.

Honorable D, R. Crissinger,
Governor, Federal Reserve Board,
Weshington, D, C.

eTo 0L 10%

o L

Digitized for FRASER
Http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis B



Reproduced from the Unclassified / Declassified Holdings of the National Archives

ZDERAL RESERVE BANK

OF NEW YORK

Noveuber 12, 1924

[w Mr, Walter L, Eddy,

Secretary, Federal Reserve Board,
Weshington, D, C,

Dear Mr, Eddy:
In accordance with telephons request from your office, I
am sending herewith copies of reports submitted to all wmeetings of

the Open Market Investment Committee, together with copies of

/ minutes of these mgetings held as follows:

&pril 13, 1923 ‘f Federal Reserve Bank Philadelphia
My 23, 192301 " Fedéral Resetve Board Washington
’ *June 25’ : - LJ 1 » "

" " " ] B "
L] ] " L "

§ * Federal Reserve Bank New York
. Federal Reserve Board Washington
n .

November 10,
December 2,
Jenuary 14,
February 8,

hpril 22, " " » |
),my 29' " " " " —_ ’l
July 16, Fedetal Resérve Bank Boston i
October 24, } " " " Chicago
X February 25, 1924 ¥ Federal Reserve Board Weshington ?

I am alse enclosing a report of the Open Market Investment °

4/ Committee to the joint conference now being held in Washington.) g&‘(‘"'}/ }‘“{f’

a3 3y - o
I RO ;{mﬁ“f

¥. B, Matteson
Secretary, Open Market
Investuent Committee

EBnclosures

*Advisory Committee of Governors.

igitized for FRASER
ttp://fraser.stlouisfed.org/
ederal Reserve Bank of St. Louis



Reproduced from the Unclassified / Declassified Holdings of the National Archives

232, 61—

Q , T INVESTMENT k .MIT
-

‘— TQ THE JQINT CQNF g@ncz = NOVEMBER ;sgg , |
/[-12 -2

A little less than a year ago, in December 1923, the reserve banks
undertook to acquire a portfolio of investment securities in order that they
might be prepared to meet any price inflation or undue speculative activity based
\ipon the huge importg of gold frog abroad,.which gt_thax tige were amounting to
;ﬁbout $1,QO0,000 a day. The System was then threatened by a situation in which
it would be powerless to exert any influence by advance of discount rates were

its loans to members largely repaid,as seemed likely.

When your committee made its report to the Governors' Conference in May
4 of this year, there had been purchased Government securities to the amount of
nearly §?$Q{OQQyQOO. _Whi;e these purchases had been made on a progressively
eapier money garket, the evidenée seems clear that the purchases hed little in-
fluence on the money markets outside of the market for Government securities. The
operation did not result in any net increase in the earning assets of the reserve
banks, which in fact declined approximately 3390,000,006 during the period,
e L L R S . .
Increases in holdings of U. S. securities were more than offset by decreases in
bill hol@ings end discounts and advances. The operation really resulted in an
exchange of one type of earning asset for another type which would be under the

control of the reserve banks in the event of a credit emergency, rather than

shbject to repayment at the will of the borrowing members,

THE SECOND 3250, 000, 000

Since the Governors' Conference in May, there has been purchased a
further 250, 000, 000 of Government securities bringing the pertfolio to a round

8500, 000, 000, This amount was reached early in September. The changes in the

[

money markets accompanying the purchase of this second $250, 000,000 were more marked
than during the period of the first purchase.
igitized for FRASER
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Since early in May? money rates have moved to substantially lower levelis.
Call money has been currently quoted at 2% to 2 1/2% as compared with a 3 1/2% to
4% in.the spring, cormercial paber has gone to 3 1/4% as compared with 4 1/2%, and
bankers acceptances have bsen cormonly quoted at 2% to 2 1/4% as compared with 4j.

Aside from_changegjglney rates, evidence of the changes within the
financial structure are found in changes iﬁ bank loans and deposits. DBetween
December 1923 and the end of A@ril 1924, there was only a moderate increase in bank
deposits, but from the end of April to the end of September deposits of New York
City reporting member>bsnks increased,$738,000,000 and_those of reporting banks
outside of New York_City increased 3829,900,000. These increases sppear to corres-
pond with similar increases_iq the middle of 1922 ﬁhen the reserve Banks were carry=
ing an a somewhat similar buying prograr.

The precise responsibility of the open market program for these moneyu—’*\

conditions is very difficult to determinec. Untll the end of July, when 9450 OOO 000

of ths speclal accounts had been acquxred purchases of securltles were more than

offset in the total earnlng asscts of the reserve banks by decllnes in discounts and

advances and b111s held. It was only durlng the purchase of the last 350, 000, 000,

between Angust 1 and Scptcmher 24, that there was a net increase in total earnlng

assets,“snd this increase, amounting to 9100 OOO Q00 nmay be ascrlbed largely to an
increase of ;67 000 000 in aoldlnvs of acceptances brought to the reserve banks
partly because of conditions within the b111 market and partly becanse of flrmcr
call money from time to time, | -

1<:_t is 1mportant to note that our purchases did not, except perhaps at the
very end of the buying program, as stated, add directly io the volume of credit as
manf have supposed. But tﬁey rather changed the form of reserve bank credit in the

nmarket from discounts to investments. The indirect result of relieving member banks

from 4heir indebtedness was to allow inceming gold and returning currency to affect

@MaﬂfmFRAS&?e market‘directly. We simply removed for a time the buffer of rediscountsthich
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the reserve bagks‘bgwe heldvbetwaen gold imports end the money market., The time was
coring when the buffe? of reﬁiscounts would have been eaten awsy in nmatural course
by the incoming go}d gpd.py gﬂlonger period of }pan'liquidation, We heve sipply
hastened th; natura; effect of gold imports. The results have, we believe,
just;fied the program. First, we have secured an adequate weapon against any gold
inflation.r Secund, this has been done without business disturbance or price in-
tlatioh but rathet with considerablg benefit to business, Third, the program has
aidgq_thg Feadjustmgpt qf wor;d tinance. Thg effects of the_egsier poney conditions
of_the surmer and fall on American business and om world finance may well be

reviewed with some care,

EFFECTS OF E4SY LANEY

ﬂ

1. On Bus1ness - It is generally agreed by economlsts that the swings of
the business eycle may be lessened by making credit read11y avallablé when business
has begun its downward swing or is in a state of depression and conversely by makln”jgg

credit less easily available when business is booming and speculation is becoming

rife, The program of the Open Market Committee in comtributing toward easier moﬁg;‘
during the past nine months is directly in keeping with this economic principle. e

bhave had in these nine momths, and particul «rly in the summer of 1324, a con-

siderable business recegsion, The decline in factory employment for example,
—

amounted to more them 15%, production in basic industries declined 26} and our index

of the volume of trade 15% from the high points of the spring of 1923. A genuine

recovery appears, Kawevef, to have begun and {he botitom of the depression appears
to0 have beeﬁ passed without4aerious unemployment, business failures or the like. It
is entirely logical te believe that easy momey has been a factor in shortening the
duration of depressioﬁ and loan liquidation and lightening its effects. Further,

the easy rioney has made possible a large amount of domestié financing of which

igitized for FRASEBusiness was rach in need. There has been no other period since same tlme betore
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the outbreak of the World War; when refunding issues could be sold in large volume
en advantageous terms. The finaneing of the last few months hes straightened out
the finencial position of many concerns, furnished capital for improvement and

construction, and in many ways facilitated necded capital finanging.

2. 0On the International Balance of Payments - Early in the summer, in-
tcrest rates for short term money in New York fell to levels below the current rates
in London and this difference has been maintained. We have knowledge that there
has been cqncurrently a considerable mov¢ment of American funds to London and gold
imports have gradually diminished until in Scptember, the excess of imporis over ex-
ports was negligible. While this change in the movement of funds between New '
York and London may in part be ascribed to gradual financial recovery abroead, and
increased demand from India for gold it is certainly due in some part, to the easy
money conditions here. To the extent that this is true, easy money conditions have

l acted as a kind of inoculation against gold imports. BEasy money, caused in pard by
artificial means, has been operating to prevent further gold imports and the
dangerously casy money which they might well induce. Thus, to a certain extent, the
the open market program which was deésigned as a weapon against the inflation which
rizht result from gold imports has already proved itself an effective instrument.
Likewise conditione have been made more favorable to the attempts of European
countrics to stabilize their exchanges,

3, QOn the 7lotation of foreign leoans - Easy money during the past
surmer has undoubtedly been an aid to the flotatien of largé issues of foreign
Asecuritieé in this market. In ths ten months;through October foreign issues in
New York have totaled a billion dellars (including refunding issues) and have far
exceeded those of any previous year,

We need no argument to recognize that these issues have beenm an important
inetriment in world recovery. The German lean is the keystone of the opefation of
the Dawes Plan. Many of the other loans have given foreign natjons that outeide
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aid whieh enabled thcm %o start on the process of financial recovery and others
Easy moncy here during the past summer has

are now pending of important arounts,
Noreover, these loons always resull eveniually in an in-

been a world benefit.

crease in our export traiigj
On Member Bank Earninzs - The money conditions of the past six months

4e
have reduced for a tire the rates of return to banks on some of their loans end

This should not necessarily result in any con-

short tern seccurity holdines,
The credit and business situation has bcen

siderable reduction in bank earnincs.
such that there are comparatively small losscs to be written off, If there is n

reduction in earninze it is larzely due to inability of the banks to adjust the
This inelastic feature

interest they pay on deposits to the zoinz rate for moncy.

of AmePican banking is clearly not a factor which should reccive consideration in
OQur credit policy should be determined

determining Federal reserve credit policy.
in the intercst of the whole of the country's business, It is cntirely fitiin; and
proper that at times our policy should run counter to the immedinte interest of

This would seldom be true if the banks were ~“eared up to modify their

gome banks,
interest rates and their lending nnd investment policy te meet chan~ing credit

conditions, It is interestinz that the Chicaso banks have just taken action in this
direction and the Philadelphia bsnks propose to do so.

FUTURE PROGRAM

[: The first results at which the open market program of purchases aimed

have been achieved in that we now possess a considcrable portfolio of Government
Moreover the dancer of inflation now

| seeurities available azainst any emercency.
5 appears to be more remote thanm it did a year ago, because of the diminution in
It does, however, appear to be desirable that relatively easy rmoney

cold imports,
While busincss has begjun its recovery it is

S
ot b

should maintain for =2 further period,
It continues to be desirable that our

still below normal and requires fostering.
rates should be under the London market in order to check the flow of gold and to

igitized for FRASER
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assist in the recovery of thé exchanges. It still sppears 1o bc desirable to en-
courage conservative foreign borrowing in tais m rket., In order to achieve these
ends, however, it is not necessary that money should be any easier than it is now
or, in fact, that the present exceecdingly low level of rates should meintain, It
is sufficient that we should avoid any marked ftightness of money.

There are a number of tendencies towards firmer money which rmust be taken
account of. As business increases in volume it will require more funds. It is also
probable that certain of the foreign loane being made in this market will result in
the earmarking of gold or other removal of rcsgerve money, i. e., gold, fraom the
market. The sugsested retirement of some amount of national bark notes would Lave

Ll "\l

a similar tightening influence.

ot
e

In the light of thié probable development it would seem wise for the com-
mittee to have leeway to meet any emergency situation. A number of the poseible
causcs of tight money are such as would produce abrupt chanzes in the money markets.
The cormittce would be in the most favorable position if it were free to expand or
diminish the System's portfolio of securities by approximstecly 5100, 000, 000 as occa=
sion might arise, This would enable the committee to meet any changes in the situa-
tion, while at the same time the Federal Reserve Board and the boards of directore
of the various Federal reserve banks could be consulted in case any program of

purchases or sales beyond 3100, 000, 000 appearcd to be desirable,

PUBLIC CRITICISH

s

5 At the mecting of the American Bankers Association, in Chicago, the

S

following resolution was adopted:

"Thc Federal rescrve banks hve been driven, in order to
earn tieir oxpensces and dividend charzes in these more normal tines,
to compcte for business with their own nesber banks in such fashion
that there is danger th =t in the future the operations of the rescrve
banks may tend to accentuate the swings of the financial pendulum,

! rather than to koep the swings from going too far in either direction.

: "Wo earnestly rccommend that a carcful investigation be
nade by those who are properly qualified to investizate whether it
night not be wise to limit the Federal reserve banks to their primary

functions as banks of issue and rediscount."
igitized for FRASER
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This resqlution gives evidence of misunderstanding on the part of many
bankers of the nature and purposc of the open mwket program. ‘While the resolution
of the Bankers Association is restraincd in its te;ms and in its form, it seems
clear that the open market procedure of the system may be criticised in the future.
It‘wogld appear to be the course of wisdom to meet this criticism before rather
than after it»has become acute and widespread. The conference might well consider
whether a careful article in the Federal Rescrve Bulletin might not be wise, in the
sane géneral form as the treatment in last year's annual report, bul giving eone-
what more definitely the facts and rcsults of the program, =nd such as could be

reprinted in the Monthly Review of the reserve banks.

DETAILED PRQUEDURE OF CUMMLYINE

In the work of the committee during the past six months a number of ex-
perimgnts have been tried and precedents established. At the June 15 tax period
the Federal reserve banks of Chicagoe and New York made temporary sales of secur-
ities from the Special Investment Account to offset the ease in the market result-
ing from a temporary excess of government disbursements over reccipts. The ex-
perience at the March 15 tax date, when money had been abnormally easy for sone
days, had given evidence that at periods when member banks are out of debt at the
reserve banks government operations are likely to unsettle the money markets unless
some special of fsetting operations are carried through, The temporary sale of
certificates at the Junc 15 period appenared to mect the situation successfully. 4t
the September 15 tax period the same type of operatien was carried through in
Ch;pago, but not at Ncw York., This transaction is similar to what frequently takes
place at the Bank of Fngland at tax periods, and is ¢learly an operation which
will be found useful in the future, At the chicago meeting of the open market
committee on October 24 it was recommended that appropriate action of this character

be taken on the December 15 tax date,
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Op June 1 the cormittee begam apportioning purchases of government secur-
ities and bgnkgrs acceptances among the various reserve banks on the basis of tne
estimated deficiencies in their earnings. This seemed to the committee the best
equitable method of distributiom, rather them based upon capital or other relative
proportions and it appears to have met with the favor of the reserve banks.

The cormittee has discussed, but has not yet token definite action, on a
number of important problems which rust be settled in the near future, On December
15 865, 000, 000 certificates held in the special investiment accouni mature, and a
Qegisian§hogld_bg.rgaphed a8 to whether they should be replaced or the account
auﬁopatipally diminighed by their maturity. The detision in this regard should be
influenced by the prob=able credit developments of the next few weeks. At the
present time there do pot appear to be any evidences of inflation or undue specu-
lation which would make itApzrficularly desirable to withdraw 365,000, 000 from the
money mearket., _On the contrary there sppear to be a number of influences making
for firmer money, and thus indicating the desirsbility of replacing these certifi-
cates with othsrvsecurities of the new issue or some issue now outstanding.

Another problem which the cormittee has discussed but upon which né finsl
decision has been reached concerns the maturity of issues now held in the Special
Account. While more than 3300, 000, 000 of the account matures-within the cordng
fourteen months the balance is of considerable later maturity and hence would be
affected as to price by any tiphtening of money. The banks have 2 considerable
profit on these longer maturities and it would be wise to consider whether this
profit should not be taken now and the risk 6f loss avoided by purchasing
shorter term issues in their place. Such a program would make the porifolio some~
what easier to use. In case it was desired to withdraw funds from ‘the market it
would only be necessary to let approaching maturities run off,

BUYING STFRLING BILLS

The Open Market Committee has discussed the pronocal of the .Jdvacory

igitized for FRASER
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Council ithat the rescrve barks should purchasc some quantity of sterling bills.
The committee is not, howcver, prepared to make any recormendation on this point.
The subject is one wﬂich, because of its complexity and iﬁportance, deserves con-
sideration in a separnte report rather than attdmpting to deal with it at this
time.

REC Ol:vENDATI ONS

In conclusicn, the committee makes the following rescommendaticns:

1. That the committee ve piven zauthority to buy or sell up
to 3100, 000, Q00 of sovernment securities in order teo
meet any situation which may develop in thie noney merket.

2. That an article be prepared for the Foderal Reserve
Bulletin and the Reviews of ihe Reserve bmnks, giving
the facts =nd results of open market operation.

3. That the comzittee continue to make such temporary sales
and purchases from the specinal account =2s are necessary
to stabilize money conditions at tax periods.

4, That any purchases of zovernment sccurities or acceptances
be distributed as recently on the basis of estimates of
deficiencies of earnines of the twelve reserve banks,

Matters on which the cormittee does not yet make a recommendation, but
which should be discussed by the conferencel

l. Replocing December, 1924, certificates in the open
market portfolio when they muture.

2, Replacing lon<er with shorter maturities in order
to be in 2 position to affect the market simply
by lettin; maturities run off and to avoid risk
of loss wd tske present profits,

. _
3. Buyinr Sterlinz Bills. - ~—~<:Z7—L4!gﬁ 7La¢d<:0_//

———— SR }_NDEX OF EXHIBITS

(A) Comparison of Larnin; Assets ideld by all Federzl Reserve Banks
from May 31, 1922 to October 29, 1924,

(B) Statement Sheowin: United States Government Securities Purchased
for the Specizl Investrent dccount for the Federal Reserve System and Their
Apportionment to all Federal Reserve Banks.

{(C) Statemecnt Showinc System Purchases of Bankers Acceptances from
June } to July 18, also rom Auwust 28 to October 29, 1924, and Their Ap~
portionment to all Federal Reserve banks.
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(D) Statement Showing Revised Ratio of Apportionnment of Systen )
Open Market Purchases Based on Earning Requirements as Reported to the Cormit-
tee as of Scptember 30, 1924,

(E) Chances in Trade and Crcdjt Conditions Since Jenuery 1, 1923.
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COMPARISON OF EARNING 353%TS HELD BY \LL FEDERAL RESERVE RB...{S MONTHLY FROM
MAY 1922, DATE OF ORCANIZATION OF CUi1ITTEE, TO DECEMBER 26, 1923; ALSO

<
¥ FRCM DECENSER 26, 1923, DATE idN CCMMITTEE RECAN PURCHASING GOV-
& ERNMENT SECURITIES FOR SYSTEM ACCCUNT, TO OCTOBER 29, 1924
a (000 Omitted)
(4
= May 31, 1¢22 . to December 26, 1223
TOTAL
TARNING *Government *ankers Rills
~1922- ASSETS Securities Acccptances Digcounted
hay 31 31,116,081 3526 ,419 5116 ,1862 3471 ,490
June 20 1,105,768 482 ,607 154,060 469,101
July 30 1,004,527 468 ,799 156,138 379,981
Aug . 3 1,011,065 434,970 171,706 404,368
Sept . 17 1,059,257 400 546 238,116 420,180
Oct. 25 1,135,753 367,636 257,691 469 ,399
Nov. 20 1,140,307 280,961 259 ,226 650,056
Dec . .27 1,322,101 445,883 246,293 629 ,885
-1523-
Jan. 31 1,139,552 353,735 1868 ,566 597,251
Feb . 28 1,166,512 363,074 207,678 595,760
kiar . 22 1,203,720 249,405 254,251 700,019
Apr . 25 1,104,489 193,810 274,041 636,597
May 29 1,178,156 189 ,288 257 £18 730,995
June 27 1,114,219 134,976 204,225 774 963
July 25 1,033,597 96,284 176 ,864 760,539
Aug . 26 1,062,553 93,530 173,485 815,518
Sept . 26 1,126,334 $1,885 172,124 862,008
Oct. 31 1,180,652 91 ,837 204,698 883,800
Nov . 28 1,167,999 84 ,460 289 ,004 794,381
Dec. 26 1,267,775 104,158 336,415 857,151
Net Change
May 31/22 to
Dec . 26/23 181,664+ 122 261~ 281,233+ 385,661+
December 26, 1023, to Octoher 20, 1524
Speeinl
Own Investment
~1923- Purchases _Account
Dec. 26 1,297,775 595,148 & 06,990 336,415 857,151
-1924~
Jan. 3G $14,861 73,137 47,635 271,792 522,307
Feb ., 27 950,801 71,911 63,050 263,310 531,650
Mar. 26 542,060 77 463 175,793 202,458 482,315
Apr . 30 673,301 77,174 224,466 124,485 447,185
May 28 850,193 75,169 250,093 86,760 429 ,600
June 25 626,260 66,963 362 ,831 45,034 350,131
July 30 824,867 49,026 456,255 24,441 293,895
Aug . 27 555,225 66 ,521 473,105 49 ,289 262,560
Sept . 24 928,355 74,596 500,000  §1,901 259 863
Oct. 1 962,569 75,957 500,000 133,261 266,756
" 8 1,024,751 81 ,221 500,000 175,392 266,380
D § 1,060 ,668 98 ,522 500,000 107,261 263,078
vooe2 : 977,733 62 £27 500,000 169,659 223,240
29 1,024,176 84 ,200 500,000 215,404 222,565
Net Change
Dec . 26/23 to _
@maMfmF§K§Eé29/24 273,599~ 480,062+ 121,011~ - 634,586~
ttp://fraser.stlouisfed.org/ * Includes Sales Contracts
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EXHIBIT "B

STATEMENT SHOWING APPORTIONMENT, PURCHASES AND BOOK VALUE OF GOVERNMENT

SECURITY HOLDINGS - SYSTEM

SPECIAL INVESTMENT ACCOUNT

Boston

New York
Philadelphia
Cleveland
Richmond
Atlanta
Chicago

S5t. Louis
Minneapolis
Kansas City
Dallas’

San_?rancisco

Totals

Treasury
Notes

4 25,867,200
136,394,400
8,608,100
36,740,500
2,661,200
1,059,300
51,310,500
12,715,000
15,032,600
17,982,600
19,469,200

Certificates Liberty Loan

37,395,400

£365,236,000

of Indcbtedness Bonds
¢ 8,927,000 $ 500,000
46,019,500 3,700,000
5,054,500 200,000
12,350,000 1,200,000

990,500 0
300,000 100,000
17,748,000 1,200,000
3,454,000 600,000

4,768,000 360,
6,072,000 500,000
6,442,500 600,000
12,638,000 1,100,000
$124,764,000 $10,000,000

RECAPITULATION OF PURCHASES

Total

¢ 35,294,200
186,113,900
13,862,600
50,290,500
3,651,700
1,459,300
7¢,258,500
16,769,000
20,100,600
24,554,600
26,511,700
51,133,400

$500,000,000

RECAPITULATION OF PURCHASES BY MATURITIEDS

Made By Amount
Eoston ¢ 18,648,500 Dec. 15, 1924 $ 64,944,000
New York 401,107,700 March 15, 1925 117,500,000
Philadelphia 14,979,500 June 15, 1925 46,697,700
Cleveland 4,090,000 Sept. 15, 1925 44,710,500
Richmond 600,000 Dse. 15, 1925 43,917,000
Atlanta 1,944,400 Sept. 15, 1926 26,351,000
Chicago 34,300,000 March 15, 1926 57,707 ;600
St. Louis 5,453,900 March 15, 1927 57,375,900
Minneapolis 3,128,000 Dec. 15, 1927 30,796,300
Dallas 8,169,000 Third Liberty Loan Bounds 10,000,000
San Francisco 7,579,000 Sept. 15, 1928
$500,000,000 $500,000,000
PRI ST
COMPARISON OF BOOK VALUE OF SYSTEM HOLDINGS AND MARKET
QFFERING PRICES AS OF OCTOBZR 29, 1924
Market
Book Value Qffering Price
{Yield) (Yield)
23 /47 Dec. 15, 1924 Cert. of IndebtedneSs 2.68% 2.10%
4 1/4% Dec. 15 1924 " 2.18% 2.10%
4% March 15 1025 " 2.33% 2. 47/
4 3/47 March 15, 1925 Treasury Notes 3.51% 2. 46%
4 1/27 Junc 15 1925 3.41% 2.62%
2 3/4% Sept. 15 1925 Cetrt. of Indebtedness 2.75% 2.71%
4 3/8% Dec. 15, 1925 Treasury Notes 3.66% 2.87%
4 3/4% March 15 1926 " 3.597 3.14%
4 1/47 Sept. 15, 1926 " " 3.57% 3.33%
4 3/47 March 15, 1927 " " 3.92% 3.44%
4 1/2% Dec, 15, 1927 " 3.78% 3.50%
4 1/4% Scpt. 15, 1928 Third Liberty Loan Bonds 3.66% 3.627%
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BTATEMENT SHOWING SYSTEM PURCHASES OF BANKERS ACCEPTANCES FROM

EXHIBIT "G"

JUNE 1 TO JULY 18, ALSO AUGUST 28 TO OCTOBER 29, 1924
DISTRIBUTED UNDER THE NEW APPORTIONMENT PLAN
WHICH wAS PUT INTQ EFFeCT JUNE 1, 1924

Boeton

New York
Philadalphia
Cleveland
Richmond
Atlenta
Chicapgo

St. Louis
Minneapolis
Kansag City
Dallas

San Frenciseo

Total

Purchasee

8 23,709,000
231,7éé,ooo
12,018,000
5,131,000

0
5,262,000
12,985,000

0

0
48,000
1,672,000

5,816 ,000

3298,409,000

[t~

Richmond not participating,

During period from July 19 to Auquet 27 no distribution was made

due to light bill offeringe,

Allotments

427 787,000
94,960,000
12,101,600
28,532,000

0
6,145,000
34,943,000
12,392,000
5,052,000
15,420,000
24,288,000

__36,788,000

208,409,000




EXHIBIT "DV

«uvaton

. New York
Fhiladelphia
Cleveland
Richr.ond
Atlanta
Chicago
3t. Louis
“diuneapolis
Kansas City
Dal;as
San Francisco

TOTALS
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REVISED PTRCENTAGE OF PARTICIFATION OF FEDERAL RESERVE ‘BANKS IN SYSTEL FURCHASES OF
GOVERNMENT SECURITIES AND BANKERS ACCEPTANCES BASED ON THE EARNING REWUIREMENTS
AS REPORTED TO COMMITTEE AS OF THE CLOSE OF SEFTENBER 30, 1924

3
g
Estiuated Gross ‘ Total Esti:ated Auount of %
Net Earnings Less Earnings Oct. 1 - Total Expenses Includ-  Earnings Over §
Current Expenses Dec.31/24 Based Net Barnings Estirated ing Dividends or Short of Revised 3
Paid and Accrued on Earning Assets Jan.l/24-Sept.30/24 Estinated Expenses Charge-offs Oct.l/ZA-Dec‘3l/24 Estinated Ratio
and Dividends Held Sept. 30 Re~ and Gross Earnings Oct,1/24~Dec.31/24 for and Charge-offs Requirsments of Par- §
Jan.1-Sept.30/24 raining Unchanged 0ct.l/24»Dec.31/24 Including Dividends 1924 for Year 1924 for Year 1924 _ticipati @&
z
x'§ 8,592 i 520,056 § 511,462 s 629,994 3 137,047 ¢ 767,081 ¢ 255,579 o
x 615,635 2, 440,000 1,824,365 2,175,000 1,760,000 3,935,000 2,110, 635- ;§\34ﬁ i
153,000 462,000 615,000 132,000 35,000 767,000 152,000- =~ 24 3
137,500 740,500 878,000 861,000 770,000 1,631,000 753,000~ 12 &
394,000 401,000 795,000 493,000 190,000 683,000 112,000 % 0
156,128 1,074,248 1,230,376 1,236,118 657,196 1,893,314 662,938~ 11p
x 2,815 413,000 410,185 450,000 315,000 765,000 354,815~ 6/
208,779 403,729 612,508 398,080 91,180 489, 260 123,248+ 0
100,100 483, 900 584,000 523,200 459, 700 982, 900 398, 900~ %
547,018 389,665 936,683 395,203 1,042,242 1,437,445 500,762~ 8%
x 56,000 771,000 715,000 835,000 786,000 1,621,000 906,000~ 155
vl,447,109 +8,424,222 9,871,331 $9,113,054 36,651,892 $15,764,946 $6,128,863- 1005

————————r———

xBExpenses exceed earnin{s.




CHANGES IN TRADE AND CREDIT CONDITIQNS SINCE JANUARY 1, 1923,

(Dollar figures in millions)

. Provailing Uarket *Earning Assets of F.R. System l"ﬂeporting Uember Banks ‘-aepming Member Barks
o +Net Gain Rates on New York City ' Outside New York City
e ¥R.B. of N.Y.| Department | FR. Board | F.R, Board or loss te Discounts U.S. Loans Demand | Loans Demand
= Voluze of of Labor | Production | Employment Net Gold H.Yoin Gold Commercial| 90-day and Securities| Bills and and Time and and Time
% somth Trede Index | Price Index Index Index Imports | Settlement Fund| Paper Bills | Advances Owned Held | Total | Investments | Deposits |Investmentis | Deposits
& 1923 (Nornal=100) | (1913s200) | (1919=100) | (1919=100) | '

Jan, 109 156 12 99 $ 24 $+ 9 431/2 4 $ 591 $ 354 14189 #1,140, 5,272 $4,932 | $11,007 | $10,333
Teb. 110 151 120 101 Z + 9% 4 3/4 4 | 59 363 208 | 1,167 5,263 4,978 11,067 10,322
Mar. 1 113 159 125 103 + 92 5 4 | 100 250 254 | 1,204 5, ‘256 4,812 1,242 10, '238
. % 7 | | 4 ORI CLR T I S S TR Le | i o
y : + ‘ i 5 ? [
June | 107 153 122 103 19 + 40 5 41/8 | 115 13 204 | 1:1145 5,180 4,858 11,363 | 10,246
| i : i
July 100 151 2 101 27 - 28 5 41/8 161 96 177 1,03 5,087 4,767 11,257 = 10,275
Aug. 102 150 120 101 3 + 21 5 1/4 41/8 816 94 173 ' 1,083 5,010 4,655 11,234 | 10,231
Sept. 100 154 114 101 27 + 67 54=5% 41/8 862 92 1712 1 1,126 5,075 4,725 11,347 | 10,186
Oct. 106 153 118 101 28 + 32 51/4 41/8 834 92 205 : 1,181& 5,128 4,870 11,346 | 10,320
Nov. 105 152 - 116 100 39 -1 5 41/8 194 85 289 1,168 5, "058 4,865 11,310 | 10,290
Deec. 100 151 REY 99 32 + 22 43-5 41/8 857 104 337 1,298 5,139 4,822 1,35 10,284
! |
1924 i |
Jan. 106 151 120 98 45 +122 4 3/4 41/8 522 121 272 1 915 5,166 4,921 11,198 10,415
Feb, 12 _ 152 120 99 35 + 14 4 3/4 4<4 1/8 532 156 263 951 5,139 4,905 11,235 10,446
Mer, 104 150 116 99 kY3 + 63 434} 4-4 1/8 482 251 203 9421 5,257 4,972 11,323 10,434
Apr, 104 148 114 44 +113 41/2 441 302 124 . 813 5,290 5,173 11,366 10,554
uf; 101 147 103 ;g 40 - 15 41/4 3 1/4 430 333 87 850 5,308 5,158 11:302 10,568
June 1 93 90 25 +17 =32 23/8 350 AN 45 826 5,641 5,533 11,328 10,n8
% L]
Jul 7} 94 817 19 + 87 - 2 294 506 25 825 5,156 5,716 11,496 11,009
Augf ;2, 153 9% 81 16 - 19 3= 2.2 1/4 263 543 49 855 5,844 5,167 11:611 11,214
Sept. 201p 149 102 90 2 + 27 31/4 2 1/8-2} 260 576 92 928 6,049 5,911 11,959 11,383
Oct. IR N 3% |21/ 223 586 215 | 1,024 157 6,140 226,082 [3912,280 3711,674
Nov,. :
B Dee, _ [
Etlgf}/sz:sgr_;iﬁéiiOrg/ + Ordinary & Treasury Transactions p Preliminary * Last Wednesday of each month
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November>7, 1924,

Sir:

RECEIVED

1924
OFFICE OF
THE (zov.mRNOR

T

This is to advise you that all members of the

Committee have approved, without change, the minuteg\of

the meeting of the Open Market Investment Committee held

at the Federal Reserve Bank of Chicago on October 24, 1924,

draft of which was sent you in my letter of Octo 8]

P~ e e

V ry truly yours,

W. B. Matteson
Secretary, Open Market
Investment Committee

Honorable D. R. Crissinger,
Governor, Federal Reserve Board,
Washington, D. C.

i o} n s ffed 3 ?3‘"1’-2
?AA‘-WJ hwmutﬂ@

e aida aa
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FEDERAL RESERVE BANK | P lNa
) ]
1

oF New York i

0 VARNOR E

5754, ‘"""é ”‘7

D&f@ /o= &= L October 30, 1924

Dear Governor Crissinger:
I am sending you herewith a draft of the
lofaf]ay foiva 232, & D Fanaf Bty
minutes‘of the meeting of the Open Market Investment
Committee held at the Federal Reserve Bank of Chicago
on Octgger 24' 1924 Jhich, however, have not been ap-
proved by all members of the Comaittee. If any material

changes or corrections should be made in the minutes a

new copy will be sent you in final form.

ry truly yours,

W. B. Matteson
Secretary, Open Market
Investment Committee

Honorable D. R. Crissinger,
Governor, Federal Reserve Board,
Washington, D. C.

Enclosure

Digitized for FRASER
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Federal Reserve Bank of St. Louis
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MINUTES OF THE MEETING OF THE OPEN MARKET INVESTMENT CQMMITIEE
FOR THE FEHERAL RESERVE SYSTEM 1ﬂuJ}AE THE FEDERKL

Governors Strong, McDougal, Fancher and Harding

Mr. William H, Hutt, Deputy Governor, Federal Reserve Bank of
Philadelphia, representing Governor Norris

Mr. W. B, Matteson, Secretary of the Committee

There were also present:

Honorable D, R. Crissinger, Governor of the Federal Reserve Board

Mr, William A. Heath, Chairman, Federal Reserve Bank of Chicago

Mr. C. R. McKay, Deputy Governor, Federal Reserve Bank of Chicago

Mr. Walter W, Stewart, Director, Division of Research and Statistics,

Federal Reserve Board
Mr. W. R. Burgess, Assistant Federal Reserve Agent, Federal Reserve
Bank of New York

The meeting was called te order at 1Q:45 a. n, by Governor Strong,
Chairmen.

On motion, duly seconded, the minutes of the last meeting of the Conm
mittee held on July 16, 1924, were formally spproved without reading.

A report was submitted by the Secretary reviewing the work of the
Open Market Inveetment Committee, with accompanying statements and date.

There was also submitted a report on foreign accounts which the-
Federal Reserve Bank of New York had just transmitted to the benkd'iarticipaxing
in these accounts.

The Chairman commented briefly on the work of the,Gbmmittee since
the last meeting and the changea in the credit situation. He ealso diacusued

. the recemmendation of the Advioory Council for the purchase of aterling bille.

The chairman expressed the opinion that any program of extensive buying of
these bills was not wise a; this time because it would pqx.aﬂdifional funds
into the money market, was @itticult becaﬁee of the limited market in futures,

and would be futile unless undertaken in connection with a lerger program for .

bringing sterling to par;

igitized for R 9/ % o "w
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A resolution was passed authorizing the Chairman to continue the usual
arrangements, if necessary and desirable, for the temporary sales of Government
securities from the Special Account during the December 1924 tax period in the
same manner as sales were made during the two previous tax periods.

X:;% discussion followed with regard to further purchases and sales of
Government securities for the Special Account, and a resolution was passed
recommending that the Chairman should be given authority to buy or sell, after
conferring with the other members of the Committee, up to $100, 000, 000 of
Goyernment securities in order to meet any situation in the money market which
might develop;_:}

There followed a discussion with regard to the replacement of the
365, 000, 000 of Government securities maturing December 15, 1924, held in the
Special Account. It was the consensus of opinion that this was a matter that
could well be postponed until a later meeting of the Committee.

The Chairman brought to the attention of the members of the Committee
a staterent shawihg that purchases of acceptances by various reserve banks had
resulted in some of the banks securing bill holdings in excess of their res-
pective quotas based on earning requirements. He explained that the Secretary
of the Gomﬁittee in prorating future purchases would take'into,coﬁsideration
theséhéverages.

The Chairman brought befoté’the meeting a request from the Dallas

bank for special consideration in securing additional investments to enable

then to somewhat increase their earnings. It was the consensus of opinion

that no special allotments could be made in fairness to other reserve banks
whose earnings aré,alSo-deficieng. . |

At 12:30 p. m. the Committgguadjourned to meet with the Directors off"
the Federai Reéerve Bank of Chicagofvall nine members of that Board were
present and, at their request, the'Chéirman of the Committee reviewed at some

length the objects of the Committee, what it had accemplished, and the policy

which is being pursued.

Higitized for FRASER
hitp://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



Reproduced from the Unciassified / Declassified Holdings of the National Archives

4

b

-3 -
There followed a general discussion which was continued at luncheon
at which Mr. John J. Mitchell, President of the Illinois Merchants Trust
Company, Chicago, ;llinois, was also present.
Adjourament was at 3:00>p. m.

(Signed) W. B. MATTESQON,
Secretary.
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REPORT OF OPEN MARKET INVESTMENT COMMITIEE FOR THE FEDERAL RESERVE SYSTEM
SUBMITTED AT MEETING AT THE FEDERAL RESERVE BANK OF CHICAGG
OCTOBER 24, 1924

Formation of At the joint Geverncrs' Conference held in May 1922, a cem=
"Committee c¢n :
Centralizéd mittee was appointed on Centralized Execution of Purchases and Sales

Execution of

Purchases and of Government Securities, consisting of the governors of the Beston,
Sales of Govern-

ment Securities" Philadelphia, Chicago and New York reserve banks, to work out a pro-

gram for the orderly buying and'selling of Government securities by
reserve banks and to prevent reserve banks frem working at cross
purposes with the Treasury and with one another in the execution of
their open market programs or in their open market policy. The pro=
cedure instituted was as follows:

Procedure (1) That orders to buy and sell Government securities for ac-
of Committee

count of any Federal reserve bank should be plated with and executed
by this Committee; (2) That purchases should be distributed among
the different markets as circumstances warranted, each reserve bank
keeping the committee informed as to conditions in its local market;
(3) That purchases of a particular security execuied by the Committee
should be prorated among all banks having orders for that security
outstanding with the Committee.

I$ was also understood that in order to secure harmony of

action between reserve banks the Committee would be expected fron
time to time to make recommendations and suggestions to the several

reserve banks concerning their Government security investment policy,

Meetings and Five meetings of the Committee were held in New York,
Resulis Ac~
complished - Cleveland and Boston between May 1922 and February 1923. The Com-

May 16, 1922 to
March 26, 1923 mnittee was successful in sccuring general uniformity in method of

open market operations by reserve banks; in largely eliminating con-

flicts of orders between the Treasury and the banks, and between the

igitized for FRASER
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banke themselves; and in distributing purchasee and cales between
recerve districts so ats to permit an active market in several
citiee, rather than concentrating the market in New York.

Subsequently, at a conference of the Board and Governors
March 26, 1923, following a full discussion of the =subject, the Comw
mittee of Governors on Centralized Execution of Purchases and éales
of Govemment Securities was discontinued and superseded by a new
committee, known ac the "Open Market Investment Committee for the
Federal Reserve System," consisting of the governors of the Federal .
reserve banks of Boston, New York, Philadelphia, Cleveland and
Chicago, and under the general supervicion of the Federal Resgerve
Board,

The duties of this committee were to devise and recommend
plans for the execution of Treacsury orders and for the purchase,
sale and distribution of the open market purchases of the Federal
recserve banks, in accordance with the following prineciples:

(1) That the time, manner, character and volume of open
market investmente purchased by Federal recerve banks be governed
with primary regard to the accommodation of commerce and businessv
and to the effect of such purchases or cales on the general credit
gituation;

(2) That in making the selection of open market purchases
careful regard be always given to the bearing of purchases of
United States Governmment sccurities, ecpecially the chort dated
iecuee, upon the market for such securitiee, and that open market
purchaces be primarily commercial investments, except that Treasury
certificates be dealt i» as at present under so.called "repurchase
agreement.”

This second committee was thus charged with duties some~
what broader in scope than those of the first committee and was

more largely concerned with open market policya
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[:fE}eygn meetings of this Committce have been held in Washi:

ton, Philadelphia, New York and Boston. For the major part of the year

1923 the Committce continued the work of the old Committee in serving

as a clearing house for purchases and sales of securitics by the reserve
bank, but at a mceting held at Washington on December 3, 1923, a decision
was reached to undertake a greater unification of Federal reserve open
market policy by inaugurating a program for acquiring a portfolio of
United States Government securities which might be available for sale at
the discretion of the Open Market Committee or the Federal Reserve Board

at such time as it might appear necessary to exercise a restraining in-

flqgnce_on the money markets. In accordance with tbis policy the’fplfr

lowing resolution was adopted by the Federal Reserve Board on December

3, 1923:

"WHEREAS, The Open Market Investment Committee of the
Federal Reserve System (Governors Strong, Harding, McDougal,
Fancher and Norris) has reported to the Board that it is ex-
pedicnt at the present time that the Federal reserve banks
be given permission to assume a position toward the money
market by the purchase of a suitable volume of Government
securities of short time maturities, provided such purchases
can bc made without disturbing the condltlons of the money
markct or of the market for Government securities.

"NOW, THEREFORE, BE IT RESOLVED, That the Federal Re~
serve Board declares 1tself in favor of the purchase of a
limited volume of short-term Government securities at this
time, it being understood that the Board reserves the right
to dlscontlnue purchases and to require the sale of any of
the securities purchased in pursuance of this resolution at
any time it may deem expcdient, and

"BE IT FURTHER RESOLVED, That copies of theses resolu~-
tions be transmitted to the Chairman of the Open Market In-

vestment Committee of the Federal Reserve System and to the
Governors of all Federal reserve banks."

The twelve Federal reserve banks all signified their general
concurrence with this proposal and the Committee went forward with the

purchasing of $100,000,000 under the arrangement. This amouni was later

oxtended by various steps until it reached $500,000,000, the present
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amount, the extension in each case being zuthorized by the Fe@era} Reserve
Board and ty the Boards of Directors of all the Federal reserve banks. The
result was to previcde the System with a portfolio of securities and to give
them a position in the market of sufficient strength so that a resiraining

influence might be exercised in the event of any undue speculative or infla-

tionary tendency,

The purchase of $50Q,000,000 was completed early in September and
since that time the operations of the Committee have involved only temporary
purchases and sales with no net change in the amount of Government securities
heldt:)

In addition to the gradual acquiring of this portfolio of secur-
ities, the principle 5f allotment of purchases has been extended to bankers'
acceptances, as well as to Govermment, securities, and an agreement was reached
that as a matter of equity allotments for both types of purchases should be
based on the estimated deficiencies in earnings of the various reserve banks
for the current year.

A still further extemsion of the Committee's activities has been the
temporary sale of securities from the Special Investment Account at quarterly
tax days, in order to prevent the usual temporary exceés of Government dise-
bursem@ﬁts over receipts from disorganizing the money markets. This proced-
ure was followed successfully during the June 15 and September 15 periods. .

The following exhibits give in statistical form the results of the
operations of the Open Market Invesiment Committee:

(A) Comparison of earning assets of all Federal reserve banks
from May 31, 1922, te OGctober 8, 1924.

(B) Statement showing United States Government securities pur<
chased for Special Investment /ccount for the Federal Reserve System
and their apportionment to all Federal reserve banks.

(C) Statement showing System purchases of bankers™ acceptances
from June 1 to July 18, also August 28 to October 8, 1924, and their
distribution to all Federal reserve banks,
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(D) Statement showing revised ratio of apportionment of
System open market purchases bacsed on earning requirements ac
reported to the Committee as of September 30, 1924,

(E) Memorandum on open market and credit conditions.

igitized for FRASER
ttp://fraser.stlouisfed.org/
ederal Reserve Bank of St. Louis



Reproduced from the Unclassified / Declassified Holdings of the National Archives

EXHIBIT *a"

COMPARISON OF EARNING ASSETS HELD BY ALL FEDERAL RESERVE BANKS
MONTHLY FROM DATE OF ORGANIZATION OF COMMITTEE
MAY, 1922 TC OCTOBER 8, 1924
(000 Omitted)

| TOTAL

** EARNING *[ove rnment ¥Bankers Bille
~1922« ASSETS Securities Acceptances Discounted
May 31 41,116,091 8526,419 $118;182 $471,490
June 29 1,105,768 482, 607 154,060 469,101
July 30 1,004,927 468,799 156,138 379,981
Aug, 31 1,011,065 434,970 171,706 404,368
Sept. 27 1,059,257 400,946 238,116 420,180
Oct. 25 1,135,753 367,636 257,691 469,399
Nov, 29 1,190,307 280,961 259,226 650,096
Dee. 27 1,322,101 445, 883 246,293 629,885
~1923- : : :
Jan, 31 1,139,552 353,735 188,566 597,251
Feb. 28 1,166,512 363,074 207,678 595,760
Mar. 28 1,203,720 249,409 254,251 700,019
Apr. 25 1,104,489 193, 810 274,041 636,597
May 29 1,178,156 189,288 257,818 730,995
June 27 1,114,219 134,976 204,225 774,963
July 25 1,033,697 96,284 176,864 760,539
Aug. 29 1,082,553 93,530 173,485 815,518
Sept. 26 1,126,334 91, 885 172,124 862,008
Oct. 31 1,180,652 91,837 204, 698 883,800
Nov, 28 1,167,999 84,460 : 289,004 794,34
Dec. 26 1,297,775 104,158 336,415 857,151

i Special
Owm Investment

~1924.. Purchases ‘Account
Jan., 30 914, 881 873,137 3 47,635 271,792 522, 307
Feb, 27 950, 801 71,911 83,890 263,310 531, 690
Mar. 26 942,080 77,463 179,793 202,458 482,315
Apr. 30 873,381 77,174 224,486 124,485 447,185
May 28 850,193 75,189 258,093 86,760 429,600
June 25 826,260 66,963 362,831 45,034 350,131
July 30 824,867 49,026 456,255 24,441 293,895
Aug. 27 855,225 68,521 473,105 49,289 262,560
Sept. 24 928,355 74,596 500, 000 91,901 259,863
Oct. 1 982,969 75,957 500,000 138,261 266,756
Oct. 8 1,024,751 81,221 500, 000 175,392 266,388
Net Change
May 31, 1922 '
to Oct.B,1924  91,340.. 54, 802+ 57,210+ 205,102~

* Includes sales contracts
*¥% Excluding Pittman act Certificates all of which were redeemed by Dec. 31, 1922,
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EXHIBIT “B"

STATEMENT SHOWING APPORTIONMENT, PURCHASES AND BOOK VALUE OF GOVERNMENT
SECURITY HOLDINGS - SYSTEM SPECIAL INVESTMENT ACCOUNT

Treasury Certificates Liberty Loan
Notes of Indebtedness Bonds Total

Boston 4 25,867,200 3 8,927,000 $ 500,000 & 35,294,200
New York 136,394,400 46,018, 500 3,700,000 186,113,900
Fhiladelphia 8,608,100 5,054,500 200, 000 13,862,600
Cleveland 36,740, 500 12,350,000 1, 200,000 50, 290,500
Richmond 2,661,200 990, 500 0 3,651,700
Atlanta 1,059,300 300, 000 100,000 1,459,300
Chicago 51,310,500 17,748,000 1,200,000 70,258, 500
St. Louis 12,715,000 3,454,000 600,000 16,769,000
Minneapolis 15,032, 600 4,768,000 300, 000 20,100, 600
Kensas City 17,982,600 6,072,000 500,000 24,554,600
Dallas 19,469,200 6,442,500 600,000 26,511,700
San Francisco 37,395,400 12,638,000 1,100,000 51,133,400
Totals $365, 236,000 8124,764,000 410,000,000 8500, 000, 000

e ————— 3

RECAPITULATION OF PURCHASES RECAPITUIATION OF PURCHASES BY MATURITIES

Made By Amount .
Bo ston 8 18,648,500 Dec, 15, 1924 $ 64,944,000
New York 401,107,700 March 15, 1925 117,500,000
Philadelphia 14,979,500 June 15, 1925 46,697,700
Cleveland 4,090,000 Sept. 15, 1925 44,710,500
Richmond 600,000 Dec, 15, 1925 43,917,000
Atlenta 1,944,400 Sept. 15, 1926 26,351,000
Chicago 34,300,000 March 15, 1926 57,707,600
St. Louie 5,453,900 March 15, 1927 57, 375,900
Minneapolis 3,128,000 Dee. 15, 1927 30,796, 300
Dallas 8,169,000 Third Liberty Loan Bonds 10, 000, 000
San Francisco 7,579,000 Sept. 15, 1928 v
4500, 000,000 4500, 000,000
COMPARISON OF BOOK VALUE OF SYSTEM HOLDINGS AND MARKET
OFFERING PRICES AS QF OCTOBER 21, 1924
Market
M}_._u_g Offering Friee

. (Yield) (Yield)

2 3/4f Dec, 15, 1924 Cert. of Indebtedness 2.68% 2.10%

4 1/4% Dec. 15, 192¢ " " " 2.187 2.10%

4% Mareh 15, 1925 " " " 2.337% 2,55%

4 3/4% March 15, 1925 Treasury Notes 3.51% 2.51%

4 1427 June 15, 1925 " " 3.41% 2.67%

2 3/a% Sept. 15, 1925 Cert. of Indebtedness 2.75% 2.11%

4 3/8% Dec. 15, 1925 Treasury Notes 3.667 2,867

4 3/4f Merch 15, 1926 " " 3.59% 3.15%

4 1/af Sept. 15, 1926 " " 3.57% 3.40%

4 3/4% March 15, 1927 " " 3.92% 3.587

Digitized for FrRASER 1/2% Dees’ 15, 1927 " " 3.787% 3,607,

http://fraser.stlouisfetﬁor@.{!ll-% Sept, 15, 1928 Third Liberty Loan Bonds 3-6_6% 3'63%
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EXHIBIT "C"

STATEMENT SHOJING SYSTEM PURCHASES OF baNKERS ACCEPTANCES FROM
JUNE 1 TO JULY 18, ALSO AUGUST 28 TO OCTOBER 8, 1924

DISTRIBUTED UNDER THE NEW APPORTIONMENT PL AN
WHICH WAS PUT INTQ EFFECT JUNE 1, 1924

(000 CGmitted)

Purchases
Boston 3 13,757
New York 161, 06GO
Philadelphia 4, 021
Cleveland 3,952
Richmond 0
Atlanta 1,654
Chicago 6,235
St. Louis 0
Minneapolis 0
Kansas City 48
Dallas 695
San Francisco 3,089
Total 3194, 451
smep———

Richmond not participating.

Allotments

3 17,533
67,367
4,104

18,182

16,958

23,331

3194, 451

—_—=

Pending
Adjustments

21,187
1,477
1,298

401

0
17

158

192

342
284
70

32,713

During period from July 19 to August 27 no distribution was made due

to light bill offerings.
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EXHIBIT "D™

» Boston
. New York

Philadelphia
Cleveland
Richr.ond
Atlanta
Chicago
53t. Louis
Minneapolis
Kansas City
Dallas
San Francisco

TOTALS
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REVISED PFRCENTAGE OF PARTICIFATION OF FEDERAL RESERVE 'BANKS IN SYSTEM FURCHASES OF

GOVERNMENT SECURITIES AND BANKERS ACCEPTANCES BASED ON THE EARNING REWUIREMLENTS

AS REPORTED TO COMMLITTEE AS OF THE CLOSE OF SEFTEMBER 30, 1924

- Earnings Octe 1 e eeivd-  Earnings over
Ng:rfz::1;§:eﬁ§:: ESZ:T§§;22c;;sid' Net ;:ti:ngs Estirated inghDividends or Skort of Revi§ed
Paid and Accrued on Earning Assets Jan.l/24-Sept.30/24 Estinated Expenses Charge-offs Oct.1/24-Dec.31/24 Est}mated Ratio

and Dividends Held Sept. 30 Re~ and Gross Earnings Oct.l/24-Dec.31/24 for and Charge-offs Regquirements ?f'ParT
Jan.1-Sept.30/24 raining Unchanged Oct.1/24-Dec.31/24 Including Dividends _1924 for Year 1924 for Year 1924 _ticipaticy
+ X 8,592 3 520,054 § 511,462 ¢ 629,994 5 137,047 v 767,041 ¢+ 255,579- G
x615,635 2,440,000 1,824,365 2,175,000 1,760,000 3,935,000 2,110,635~ {g~34ﬁ
153,000 462,000 615,000 732,000 35,000 767,000 152,000- 24
137,500 740,500 278,000 861,000 770,000 1,631,000 753,000~ 124
394,000 401,000 795,000 493,000 190,000 683,000 112,000 - 0
433,626 325,126 158,152 384,459 408,527 792,986 34,234~ v
156,128 1,074,248 1,230,376 1,236,118 657,196 1,893,314 662,938- 114
x2,815 413,000 416,185 450,000 315,000 765,000 354,815~ bp
208,779 403,729 612,508 398,080 91,180 489,260 123,248 0
160,100 483, 900 584,000 523,200 459,700 982, 900 398,900- 5
547;018 389..665 936,683 395,203 1,042,242 1,437,445 500,762~ 8
x56,000 771,000 715,000 835,000 786,000 1,621,000 906,000~ 19k
01,447,109 #8,424,222 29,871,331 $9,113,054 36,651,892 §15,764,946 #6,128,863- 1005

xBxpenses exceed earnings.
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EXHIBIT "E"

MEMORANDUM ON CREDIT AND OPEN MARKET CONDITIONS

E: When the Open Market Committee began its purchases of government se-~
curities ig December 1923, the holdings of such securities by the System had
beenaréduced to a point where the reserve banks were practically out of the
market. At the present time the banks hold a portfolis of such securities suf-
ficient in size to constitute a weapon of conciderable power in dealing with
the money market.

Last December thepe'appegred to be a real possibility of price in-
flation and undue speculative activity based upon the continued flow of gold.
At the present time this threat, while it has not been removed, appears to be
much less dangeroue because of the fact that the volume of gold imports has
been greatly reduced, and other influences such as growing business activity

and prospective foreign loans appear likely to give employment to surplus funds.

e

?here ie clearly no such occasion for open market purchases of govefnment e€- ;’L//
curities as there was a year ago.
In the absence of any such major considerations as were present a
year ago other factors must be considered in determining the open market pro-
gram for the future.
The easy money of the past‘five or six monthe bas been a favorable

influence in a number of particulars., It has occurred at a time when busi-

ness depression was becoming pronounced, and was a factor in lessening the

)

extent of the depression and terminating it early. It also seeme clear that
easy money during these months has been an influence in checking the gold move-
ment to this country, stimulating the movement of funds from this country to
london and aiding a recovery in sterling. Easy money has aleo created a
favorable market for the flotation of importent foreign loans. These are all

advantages to be conserved if poesible during the coming few months and it may
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be that they can only be conserved by some further purchases of securities by
the reserve banks.

There ;re a number‘of factors making for firmer money for the
balance of the calendar year. The volume of gold.imports appears to be
definitely reduced and there it even come prospect of gold exports. A num-
ber of foreign loans are in contemplation which may lead to direct gold ex-
ports, or the equivalent in the locking up of funde in New York. It seems
probable, for example, that the procesds of the recent %90,000 000 Canadian
Government loan will be locked up in gold as a basies for currency iscues in
Canada. The proceeds of the $100 ,000,000 loan to Germany may be gimilarly
locked up, or‘may be exported. We have then the poseibility of the loes qf
$190,000,000 of pold, squivalent in its effect on the market to the export
of that much gold. More active buciness is likely to absord more funds.

As against thesze tendencies toward firmer money we have =till the
prospect of some continuing gold imports, although in reduced volume, but,
more important, a prospect of some flow of funde from the interior as a result
of the gradual spread throughout the country of the effects of the gold import
of the past months, and the liquidation of frozen loans as a result of higher
prices for farm products.

We are dealing at present with a nicely balanced money market.
This is the natural result when member banke are largely out of debt at fg;”v é//:
recerve banke and every change in the money supply is directly reflected irn—
rates. In thic eituation it would asppear unwise to carry through any contin..
uoue program of buying. It would rather seem wise for the committee to hgve
leeway to meet situations ac they may arise, The changes which may result
from foreign issues, gold imports or transfers of funds to or from‘the west,
may be so abrupt in character as to require rapid action, The committee would

be in the most favorable position if it were free to expand or diminish the
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iystqus portfolio of cecurities by approximately $100,000,000 as occasion
might require. This would enable the committee to meet any emergency situation
as it might arise while at the came time the boards of directors of the various

e

Federal reserve banks and the Federal Reserve Board could be consulted in case fﬁ#

any program of purchases or sales beyond $100,000,000 appeared to be desirable(2£)744W

Publie Oriticism

At the meeting of the American Bankere Association, in Chicago, the
following resolution was adopted: ' “/f”w

"The Federel recerve banks have been driven, in order

to earn their expenses and dividend charges in thesge more
/ normal times, to compete for business with their own member

banke in such fashion that there ic danger that in the future -
the operations of the reserve banks may tend to accentuate '
the swinge of the financial pendulum, rather than to keep the
swings from going too far in either direction.

“We earnestly recommend that a careful investigation be \

made by thoss who are properly qualified to investigate whether
it might not be wise to limit the Fedoral reserve banks to
their primary functione as banks of issue and rediscount.” -

“Thie resolution gives evidence of misunderstanding on the part of
many bankers of the nature and purpose of the open market program. While the
resolution of the Bankers Association is restrained in ite terme and in ites form,
it seems clear that the open market procedure of the System may be under more
vigorous fire in the future. It would appear to be the course of wisdom to meet
this criticism before rather than after it hae become virulent. The committes
might well coneider whether a careful article in the Federal Reserve Bulletin
might not be wise, in the same general form ac the treatment in last year's
annual report, but giving somewhat more definitely the facts and purposes of

the program,
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TELEGRAM

FEDERAL RESERVE SYSTEM 3 33 -—£ -1

(LEASED WIRE SERVICE) ,2 3 Aa— _7_

RECEIVED AT WASHINGTON, D. C

’ )
Chacago 407pm’ sept 16, /72 %
Lddy

washn 6/ / “‘/ '3‘/

Your vlirg‘( ctober 24 is date of regular meeting of our

directors and the plan arranged with Govermor Strong is that
they will meet with the members of the open market committee
and Dr #iller and such of the other members of thé F R Board

as May be able to attend. Your telegram will be referred to Mr
MoDougal upos his return to the office tomorrow morning

McKay gv

k2

429p
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" Form 148 - '63% ‘b -H"é V
TELEGRAM

FEDERAL RESERVE BOARD
LEASED WIRE SERVICE
WASHINGTON 2—0454 Gro

Septa 16, 1924

MoDougel ~ Chioago

Is October 24 regular meeting day your directors and is it contemplated
they will sit in Open Market Committoes

EDDY

el s ?/a/%{
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- ' TELEGRAM |
, 33 %, "‘"‘é -y
| FEDERAL RESERVE SYSTEM |
. (LEASED WIRE SERVICE) o »
) A4
. RECEIVED AT V\(ASH;NGTON. p.C, - :
50f rv

;an Fran Sept 12  605pm Sept 13 / 724

Eddy, : ;ﬂ.‘w '

N Weshington, o ‘, -

\ Thanks for yegﬁlet'wz‘oeﬁhor 24 will suit me for the meeting
of the open market comnittes at Jhicage. I assume that, that day
is also the regular meeting daﬁ' of the airoctoru if the dank,
whom it is desirable t0 have 8it im with the committme.

' Miller, . i
"1062am

)
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FEDERAL RESERVE BANK

ofF NEw York

-

Dear Governor Crissinger:

O ER W S R
FEOEIVED
1674

OFFICE OF

THI GOVERNOR

September 11, 1924

Referring to my letter of August 27! 1924 |

relative to holding the next meeting of the Open

Merket Investment Committee

in Chicago on October 24,

1924, I have now received replies from all members of

the committee indicating that so far as they are able

to ascertain at present it will be convenient for

them to attend this meeting.

I am, therefore, arrang-

ing to hold the meeting on that date and am notifying

all members of the committee

Very

Honorable D, R. Crissinger,

to that effect.

truly yours,

Benj, Strong
Chairman, Open Market
Investment Committee

Governor, Federal Reserve Board,

Washington, D. C.

pee Sl YT o

&

o’
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3eptember §, 1624.

Doar Governor Strong:

Receipt is scinowledged of your letier
Wadvismg that it iz proposad
0 ho ¢ next mecting of the Upen aprket

Investment Scumittee in Chisago on Joted
Z2¢th. This Jnte is agrtenbic to the members

Sgtf-the Board now in Weshington, snd s copy

of your letter hss todey been sent to lir.
Milicr for nis infomeetion.

Very truly yours,

(Signed) Walter L. BEddy

Walter L. Bady,
Seoretary.

My, Benjemin Strong, Governor,
Federsl Roserve Benk,
Hew York, N.Y.

o L Tlor T[4
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FEDERAL RESERVE BANK

[V

J
oF NEw York RECE}V
Y " 1\24
OFFICE OF
THE GOVERNOR

R

hugust 27, 1924.

Dear Governor Crissinger:

Referring to our conversation of yesterday, I am advising the
e

members cf the open market investment committee that subject to circum-

stances necessitating a change in program, we are hoping to have a meet-

ing of the committee in Chicago on October 24. This was the plan dis-

A

cucseed with Dr. Miller, and I believe he mentioned it to you. He was
R e SN

hoping to be'able to attend the meeting if arranged for that date, and

I am now advised by Deputy Governor McKay that Governor McDougal has
written him that the date will be convenient for them.
A
Have you any further suggestions.

Youre very truly,

k., /W’“‘

Benj. Strong
Governor,

Honoretle D. R. Crissinger

Governor, Federal Reserve Board
¥ashington, D.C.

?
e LT //%f
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FEDERAL RESeErRVE BANK

oF New York

July 24, 1924
Mr. W, L. Eddy, ,
Secretary, Federal Reserve Board,
Washington, D, C,
My dear Mr, Eddy:
This is to advise you that all members of the ) )
1162 of fehed 333, -4-2
Committee have approved, without change, the minutes|of A;h¢€¥ﬂu&nbgbér :
the meeting of the Open Market Investment Committee held
in Boston on July 16, 1924, a draft of which was sent to

Governor Crissinger in Chairmen Strong's letter of

July 18, 3

T S ———-

«‘//
Ver%,fru}y yours,

W. B. Matteson

Secretary, Open Market
Investment Cormittee

Federal Reserve Board
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FEDERAL RESERVE BANK

oF NEw York

July 18, 1924. Xyl

My dear Governor Crissinger: ) 2 -0
g6 33 -4 -a
With this I am enclosing to you a draft of the minutes|of the meeting MTan |

of the open market investment committee which was held in the Federal Reserve
Bank of Boston on July 18. Of course, the minutes have not yet been approved

by the members of the committee, and if there are any material changes a re-

vised copy will be sent to you.
Accompanying this is a copy of a letter which is being addressed to

all the Federal Reserve Banks in order to give effect to the action taken by

the committee, and from which I believe the Board will be fully advised of 1
all action taken at the meeting, , ;
I would appreciate an expression of the views of the Board as to |
paragraph 8 of the letter addressed to the Federal Reserve Banks. 0f course,
[l the proposal is a purely tentative one based upon conditions as they are now,
and the views of the members of the committee may change before the time comes

to take definite saction.

I beg to remain,

Yours very truly,

Benj. Strong,
‘ Governor,
Honorable D. R. Crissinger,
Governor, Federal Reserve Board,
¥Washington, D. C.

BS.MM
eno.
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MINUTES OF THE MEETING OF THE QPEN MARKET INVESTMENT COMMITTEE
FOR THE FEDERAL RESERVE SYSTEM, HELD AT THE FELERAL RESERVE'
BANK OF BOSTON, JULY 16, 1924

PRESENT : ‘

Governors Strong, McDougal and Harding,

Mr, Wills, Chairman, Federal Reserve Bank of Cleveland,

representing Governor Fancher,

Mr, Matteson, Secretary of the Committee.

There were also present:
Dr, A, C. Miller of the Federal Reserve Board.
Mr. F. H. Curtiss, Chairman, Federal Reserve Bank of
Boston,

The meeting was called to order at 2:15 p. m, by Governor
Strong, Chairman,

The minutes of tne meeting held on May 29, 1924, which had
ﬁeen previously submitted to the members of the Committee, were
formally approved.

The ratios of participatioé of Federal Reserve Banks in
System purchases, computed upon the basis of the regular montbnly re=-
ports of earnings and expenses, previously submitted to the members
of the Committee, were formally approved,

The Chairman's memorandum pertaining to thne work of the
Committee with especial reference to a program for the future, to=
pether witn the report of the Secretary of the Committee, with ac~
companying statements and data, were submitted.

On motion, duly made and seconded, it was

VOTED to0 authorize the Chairman to take the necessary
steps to effect the exchange of Treasury notes maturing September

15, 1924, for any short-term Government seccurities that might be

issued at that time, if such exchange is possible, with the usual

tp://fraser.stlouisfed.org/
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L, advices to the different banks,

On motion, duly made and seconded, it was

VOTED to authorize the Chairman to sell and repurchase
securities held in the Special Investment Account on the next querter-
ly_ta% period,»in September 1924, in the same manner as such sales and
repurchases were mede turough the New York and Chicago banks during
the June 1924 tax period.

Tne question of a temporary change in the policy of the
Cormittee with respect to the distribution of bankers acceptances pure
chased by the reserve banks was discussed at some length and it was
tne opinion of =ll present that the very limited volume of such purchases
at the present time did not justify the clerical work and expense of
gpportioning the purchases among the participating banks, It was,
trerefore, on motion, duly made and seconded,

VOTED that the apportionment of bills he temporarily dis~
continued until such time as the volume is sufficient to warrant a
resumption of such distribution,

The purchasing of bills by the New York bank for other re-
serve banks was brought up in connection with the temporary discone
tinuange of the distribution of bankers acceptances, Governor Strong,
on behalf of the New York bank, explained tbat the Federal Reserve lank
of New York would do the best it could, as heretofore, to execute orders
for other Reserve Banks, when possible, but just now the rates and volume
of bills made purchases difficult, if not impossible.

There followed a discussion of the future policy of the
Committee with respect to increasing the volume of short~term Governe

ment securities in the Special Investment Account and their
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/, apportiqnmént. The chairman's view, which was concurred in by those
present, was thet the situation in the New York money market wns now such
that it would bhe more advantageous»to nave purchases made as largely as
possible in Federal reserve cities other than New York for the reason
that the New York banks are discounting practically nothing and pur=
chases at this time in New York would bave a tendency to increase the
volume of loansble funds in New York, whereas purchases made in other
districts would have = tendency to increase the volume of loanable funds
in other sections of the country., It was, therefore, on motion, duly
made and seconded,

VOIED to raise the limit on the holdings of Goyernment sow
A curities for the Special Account from $400,000,000 to a meximum of

$500,000,000, such purchases to be made =t the discretion of the Chairman,

as to prices, and to be so conducted as to avoid or minimize changes in
the ¢redit situation or the market quotations for the securities, The

Chairman was likewise authorized to carry out the suggested plan of have

ing purchmses in so far as possible made in other districts thnan New York;
and it was directed that the apportionment of such purchases be on the basis
of estimated deficiencies of earnings as shown by the montﬁly figures to he
furnished to the Secretary; such apportionment to be approved by the members
of the Cbmmittee; and the participatilng banks,

After a further discussion with respect to the Comnittee's at-
titude toward possible purchases of Government securities beyond the
$500,000,000 limit, it wes, on motion, duly made and seconded,

VOTED +that the Committee now expresses the view that it would
be in favor of increasing still further the limit of §$500,000,000, If

conditions remain substantially as they now are, and tuhat the Federal
igitized for FRASER
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Reserve Board be asked to give this proposal its consideration and
furnish the Committee witth an expression of its views._

Dr, Miller presented a memorandum from Mr. Smead, of the
Federal Reserve Board, comparing tve Bomrd's estimate of earning assets
required to cover 1924 expenses and dividends, taken from reports made
to the Board by reserve hanks, with a gimilar schedule prepared by the
Committee which was based on estimated ;equirements for the year as re=
ported by the various vanks to the Committee, The comparison disclosed
thet the Board's figures covered operating expenses and dividends only,
whereas the Committee's statement included these items plus estimated
reserves and charge-offs at the end of the year; also the Committee's
statement of earnings was based on assets held as of June 30, while the
Board's figures of earnings were on tue basis of average daily holdings
during June, It was understood that hefore preparing new participation
ratios for August the Secretary would confer with Mr. Smead and tnat these
ratios would then be submitted to the Committee before new apportionments
were decided upon, In th;s connection it was agreed to by those present
that investments in Yovernment securities made under the new authorization
between now and August 1, 1924, should be adjusted on the basis of the new
ratios,

The exchange of near'y maturities of Government securities held
in the Special Account for those having a longer time to run, by selling
the former and buying the latter in the market, was brought up for dis-
cussien, No action wrs taken, the general view being that such transac-
tions might interfere with the program of obtaining the amount of se~
curities authorized by the Committee, and tuhat such & change be considered
when the Committee Was completed all authoriged purchases,
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Tne Chairman reported that the suggestion ned been made that
tne Committee buy some circulation bends and that a large block of 4s
of_1925 had been offered on a 1% basis. It was the consensus of opinion
tbaﬁ‘there would be no object in the Committee's buying them,. In this
same connection Dr, Miller stated that the 3Board had been advised by the
Reserve Bank of Dallas of their desire to sell in the neighborhood of
$550,000 '« 2 Consols of 1930 owned by them and it wes suggested that
tne New York bank might undertaké to sell them in the market. Governor
Strong, on benalf of the New York vank, agreed to take the matter up
with Governor McKinney,

The question of the time and place for the next meeting of
the Cqmmittee was'discussed.» Wnile no definite date was fixed it
was the general opinion that it would be desirable to hold it ‘in Chicago
as egrly in September as possibvle, unless conditions should arise in
the meantime making an earlier meeting necessary.

On motion the meeting; adjourned at 4330 p. m..

W. 3. MATTESON
Secretary.
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COoOPY

53> -V

FEDERAL RESERVE BANK

of NEW YORK
July 9, 1924.

Dear Governor Crissinger:

Thank you for your note of July 3. As suggested in your
letter, I have sent notice to the members of -the Open Market Invest-
ment Committee suggesting a meeting for the 25th of July to be held
in Chicago, and as soon as replies are received will advise you
whether it will be possible to have a quorum.

Yours very truly,

Benj. Strong,
Governor.

Honorable D. R. Crissinger,
Governor, Federal Reserve Board,
Washington, D. C.

BS.MM

M{,,\‘xw"r{s.“)
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i FEDERAL RESERVE BANK

oF New York

June 27, 1924,

Dear Governor Crissinger: od 233,-4~
| : /x?/ﬁ’[ﬁ;*’ nwfz
| I em sending herewith a copy of the minutes[of the winad e

meeting held in Weshington, May 29, 1924, together with the new

epportionment schedule, which papers, I was extre orry
— S e PR 1 Tl T Y s (I
learn, upon my return to the bank, had not been prevzoualy sent f

, 47 -
you. \/,ﬂw" 5 (ﬁy/ﬁ'mﬂ,—w,
F i€ Ko

The secretary of the committee understands that all

Lt ™

date and reports pertaining to the committee's activities are to
be sent to you and advises me that he has checked up carefully te
see that this has been done in every other instance, This over-
gight is greatly teo be regretted, and I feel certain that there
will not be a recurrence.

Very yrulyvyours,

b oy,

BENJ. STRONG,
Chairmen, Open Market
Investment Committee.

Honorable D. R. Crissinger,
Governor, Federal Reserve Board,
Wesghington, D, C,

Digitized for FRASER
ttp://fraser.stlouisfed.org/ .
koderal Reserve Bank of St. Louis - =mm- - S - . . e e




Reproduced from the Unclassified / Declassified Holdings of the National Archives

A

igitized for FRASER
ttp://fraser.stlouisfed.org/

MINUTES OF THE MEETING OF THE OPEN MARKET INVESTMENT COMMITTEE
FOR THE FEDERAL RESERVE SYSTEM, HELD AT THE FEDERAL RESERVE
BOARD IN WASHINGTON, MAY 29, 1924

PRESENT:

Governors Strong, Fanctrer, McDougal, Harding and Norris.
Mr. Matteson, Secretary of the Committee.

There were also present:
Honorable D. R. Crissinger, Governor of the Federal

Reserve Board.
Mr. Edmund Platt, Vice Governor of the Federal Reserve

Board, .

Dr. A. C, Miller of the Federal Reserve Board.

Mr. Charles S. Hamlin of the Federal Reserve Board.

Dr. Walter W. Stewart, Director, Bureau of Research

and Statistics, Federal Reserve Board.

Mr,. Walter L. Eddy, Secretary, Federal Reserve Board.

The meeting was called to order at 10:45 a. m. by Governor
Strong, Chairman.

The report of the Secretary of the Committee, with accompany~
ing statements and data, was submitted.

There was also submitted to the representatives of the partici-
pating banks a report from the Federal Reserve Bank of New York on
foreign accounts together with a statement of transactions since the
last meeting of the Committee on April 22, 1924,

The Chairman reviewed briefly the activities of the Committee
and the changes in the cvedit situation since the last meeting. He stated
tbat in view of present and praopective credit conditions in New York,
the directors of the Federal Reserve Bank of New York felt strongly the
necessity for being in a position, either by the acquisition of a port-

folio consisting of assets under their sole control or by the use through

the Cdumittee of the securities in the Special Investment Account, to ex-

ederal Reserve Bank of St. Louis
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ercise a stabilizing influence on the money market during periods of heavy
Treansury transactions and to counteract by the sale of securities, if-and
when such action stould be warranted, any undesirable effects caused by

abnormal case of money, growing out of Treasury operations, when the

market was already under tne influence of heavy pold importse.

An extended discussion followed dealing with (a) increasing the
arount of sacurities in the Special Investment Account; (b)) a change in
the melhnod of appertionment of bills and Government securities based more
noorly upon the earning requirements of the respective reserve banks; {c)
tbe use of the Investments held in tue System Specizl Iwestment Account to
neutralize sbnormal money conditions in New York on quarterly tax periods
snd (d) the creation of separate portfolics by individual rescrve banks for
ugse in credlt emergencies,

Wnereupor, on motion, duly made and seconded, it was

VOTED (1) that the Comcittee =pprove and recommend to the particiw
patling Lanks an inerease in boldings of Covernment securities for tne Special
Invegtnent Account by anctver 150,000,000, such purchases to be made at the
discretion of the Committee at current market prices;

(2) that the Secretary be instructed to prepare a new plan
of cpportionment cof Goverrment securities bused on earning requiremonts of
the respective banks as shown by figures furnished to the Committee on
Hay 21, 1924, witn adjustments from time to time as conditions warrant and
new estimates arc made; such plan to be submitted to the members of the
Committec and the participating banks for tbeir approval;

{3) that bills purchascd by the System be apportioned in the

1

same manper 2s Government securities;
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(4) that the Cnairman be authorized to make temporary
sales of Government securities from the Special Account during quarterly
tax periods in such amounts as may be deemed desirable, under a suitable
plan for their repurchase for the Special Account.

~In connection with the discussion of purchases by reserve banks
for their own account, Governor McDougal asked to go on record as in faver
of such purchases in order to provide bgldings of Government securities
for the reserve banks, preferably long-term, in sufficient amount to en-
able the banks to meet expenses.

The Chajrman withdrew bis suggestion with regard to a separate

pprtfolio for the Federal Reserve Bank of New York in view of the action
taken in respect to money conditions on the quarter days.

- The meeting adjourned at 1:30 p. m.
(signed) W. B. Matteson

Secretary
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FEDERAL RESERVE BANK

orF New York

Dear lr. Eddy: AL
I received the short-hand es which I
carelessly left on the table after the meeting. I

am very much obliged to you for your thoughtfulness.

¥. B Matteson

Mr. Walter L. Eddy,
Secretary, Federal Reserve Board,
Waehington, D. C.
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Federal Reserve Bank of St. Louis

" Ur. Wa B, Matteson, Seci;émy,

May 29, 1924,

Desr M», Matteson:

I am sending you some shorthsnd notes which
I found on our Board-room teble, I belleve they
sre your notes snd. perheps you intend them to serve
s 8 basis for your minutes. At eny rete, here
they ere,

Very truly yours,

(Signed) Walter L. Bddy

Walter L, Eddy,
Secretary.
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TELEGRAM

FEDERAL RESERVE SYSTEM ’”:,

(LEASED WIRE SERVICE)

RECEIVED AT WASHINGTON, D. C,,

CMAY 22 v

123cd a - CICEIVEL
Cleveland Nay 22 31lpm / 7 2 7 2o hm{ Y
s R 57 »‘/
Crissinger {(“}&1_’ SL
WDO

Unless something unforseen prevents will attend meeting of open market investment
committee in Washington next Thursday morning twenty ninth
Fancher

313pm
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FEDERAL RESERVE BANK OF CHICAGO

230 SOUTH LA SALLE STREET T /«-

OFFICE OF THE GOVERNOR

by 22, 1924.

Mr. D. R. Orissinger, Governor,
Federél Reserve Board,

Washington, D. C.
My dear Governor Crissinger:

Your telegram of this date‘! call~
ing & meeting of the Open Market Investment Committee,
to be held in Washington on the morning of My 29th,

A\ is received, and I shall endeavor to be on hand.

Very truly yours,

-

Q&We'r?d??“w

HS.
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% EF‘J ™ TELEGRAM

FERA ™AL wid M’l!h %Of‘m‘i lll%/gf

F’Ei[) RESERVE EBCDAL [) *
LEASED WIRE SERVICE ok
WASHINGTON J
y .
May 22, 1924
1 ‘e ,
Harding - Boston —wn S A
Norris - Philadelphia — *we &AM ax
Fancher - Cleveland —— See aw? Aolos

McDougal - Chicagd . Scg amn %

Federal Reserve Board has called meeting of the ket Iny tz’»
Committee, of which you are & mophGterewiel held in Washa.ngton, Thux‘s
TR s S

ey
morning,

CRISSINGER
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REPORT OF SECRETARY TC MEETING OF OBEN MARKET INVESTMENT COMMITTEE
FOR THE FEDERAL RESTRVE SYSTEM AT WASHINGTON, D.C., MAY 29, 1924

At the meeting of the Committee held at Washington, D. C., April 22, 1924,
the Committee was authorized to make additional purchases of Government securities
for the Special Investment Acccunt of the Federal Reserve System up to $250, 000, 000

w
at current market prices at its discretion,

Since that time purchases have been made from time to time as conditions
permitted at slightly better than current market prices. T'hile money available for
investment has been very plentiful, and prices of Government securities and other
investments have therefore graduallyincreased, the purchases of Government secur-
ities by the System have been made without affecting the market adversely. Further-
more, such investimenis have been more than offset by a reduction in other earning
assets consisting of a reduction of 3121,000,000 in bankers acceptances and
$55,000,000 in bills discounted,  With call money at 37, rates on prime bills de-
clined to 37 ond offerings to the System were negligible, so that it has not been
possible te replace maturities,

As noted in the attached sxhibits, the Special Investment Account of the
Federal Reserve System has been increased to somewhat over $250, 000,000 since the
last meeting and engagements made for further future deliveries, {+thec purchases for
future delivery cqualing the amount of June 1924 maturities held in the account) in
anticipation of possible action by the Committee at its next meeting., These forwarc

purchases are as follows:

Delivery Date Maturity Par Value
May 29 June 15, 1924 $20, 000, 000
June 2 lMarch 15, 1925 3, 000, 000

" P June 15, 1925 1, 500, 000
" 2 liarch 15, 1926 9, 000, 000
" 2 March 15, 1927 1, 500, 000
" 5 March 15, 1927 15, 000, 000

$50, 000, 000
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The average earning assets held by the System from Jenuary 1, 1924 ‘tp

May 21, 1924, have been about $168, 000,000 short of the amount which it is esti-
. Nl

mated will be reg\_é};ed at 4% to provide sufficient earmings to cover the expenses X

of the banks during the calendar year 1924, ‘The details of the changes in earn-
ing_ assets aﬁd _the estimated earnings and expenses of the banks for 1924 are showmm
in attached exhibits,

A forescast of the effect on the money market in New York of the Treasuryt
operations on June 16, 1924 indicates that the Treasury will be obliged to tempor-
arily borrow upwards of 3125,000,000 to clear its transections in New York on that
date. The Treasurer's overdraft in the Federal Reserve Bank of New York during
the March 15, 1924 period reached the high point of $137,000,000. As the member
banks were practiéally out of debt to the New York bank at that time the large
amount of money which was paid out and which represented a gain to the market
until the tax checks were collected, put a large sum of money in the market with
a corresponding sharp drop in rates. A repetition of this could be avoided:

(1) by the Treasury borrowing from member banks
instead of from Federal reserve banks, or

(2) by a temporary sale of Government securities
by the reserve banks to the member banks,

The Government paper held in the Special Investment Account of the System
could be used for this purpose, such sales being made with the understanding that V
they were of a temporary nature to be later resold to the System, The latter

progrem could probably be arranged with less difficulty than the former.

Index of Statements and Data Submitted Herweith

(A) Statement Showing United States Government Securities Purghased
for Special Investment Account for the Federal Reserve system
and Their Apportionment to all Federal Reserve Banks,

(B) Statement Showing Purchases of Bankers Acceptances and Their
Allotment Under the Distribution Plan,.

igitized for FRASER
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(C) Statement Showing Estimated Txpenses as Reported by all Federal
Reserve Banks and Amount of Earning Assets Required to Cover
Such Expenses for the Year 1924,

(D) Comparison of Earning Assets of all Federal Reserve Banks from
December 27, 1922 to May 21, 1924,

(E) Memorandum Showing Price Yields on Government Securities Close
of Business May 27, 1924,

(F) Memorandum on Credit Conditions and Open Market Program.

(¢) Memorandum Re Treasury Financing, June 15.
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EXHIBIT "A"

STATEMENT SHOWING UNITED STATES GOVERNMENT SECURITIES PURCHASED FOR
SPECIAL INVESTMENT ACCOUNT FOR THE FEDERAL RESEKVE SYSTEM
AND THEIR APPORTIONMENT TO ALL FEDERAL RESERVE BANKS
AT THE CLOSE OF BUSINESS MAY 27, 1924

- . APPORTIONMENT
Certificates
of

Indebtedness Treasury Notes Total
Boston $ 5,868,500 4 17,336,100 $ 23,204, 600
New York 18,905,000 55,822,500 74,727,500
Philadelphia 3,025,500 9,068,300 12,093,800
Cleveland 6,802,000 20,092,000 26,894,000
Rictmond 972,500 2,811,700 3,784,200
Atlanta 0 0 0
Chicago 11,357,500 33,559, 300 44,916,800
St, Louis 1,830,000 5,135,800 6,965,800
Minneapolis 4,433,500 8,809,200 13,242,700
Kansas City 3,111,500 8,871,400 11,982,900
Dallas 2,845,500 12,257,100 15,102, 600
San Francisco 6,368,000 18,810,400 25,178,400

$65,519,500 $192,573,800 $258,093, 300

Purcheses for future delivery and apportionment_50, 000,000

$308,093, 300

RECAPITULATION OF PURCHASES RECAPITULATION OF PURCHASES BY MATURITIES

Made By Amount
Boston $ 8,748,500
New York 281,957,000 June 15-16, 1924 $ 50,462,700
Philadelphia 2,029,500 Sept. 15, 1924 34,510, 500
Cleveland 340,000 Dec. 15, 1924 23,755,500
Richmond 600,000 March 15, 1925 87,130,000
Atlanta 1,241,400 June 15, 1925 24,852,700
Chicago 7,150,000 Dec. 15, 1925 25,188,000
St. Louis 936,900 March 15, 1926 21,290, 600
Minneapolis 113,000 Sept. 15, 1926 6,810,000
Dallas 548,000 March 15, 1927 25,512,000
San Francisco 4,429,000 Dec. 15, 1927 8,581, 300
8308,093, 300 308,093, 300
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EXHIBIT "B"

STATEMENT SHOWING PURCHASES AND ALLOTMENTS OF BANKERS ACCEPTANCES
SINCE THE INAUGURATION OF THE DISTRIBUTION PLAN
DECEMBER 12, 1923 TO MAY 21, 1924 INCLUSIVE

(000 Omitted)

Amount Over
or Short of

Purchases Allotments Pro Rata Shgre

Boston $ 27,938 $ 39,408 , $1,050 Over
New York 328,675 92,129 6,478 Short
Philadelphia 55,703 44,960 8,743 Over
Cleveland 4,272 52,144 508 Short
Richmond (given to Dallas)

Atlante 10,078 10, 647 0 ‘
Chicago 15.814 70,578 1,854 Short
St. Louis 830 9,342 169 Short
Minneapolis 232 11,024 s "
Kansas City 0 15,661 172 "
Dallas 2,066 76,155 2056 "
San Francisdo 7,162 39,720 251 "

Total $461,768 $461,768 £9,793

Ricrmond began partlclpatlng Feb, 30 but their allotments given to Dallas

Atlanta " * 20 and discontinued taking allotments Apr. 9
St. Louis “ " Jan. 24
Kan. City " " Feb, 6

Above figures include special orders during the period of:

$10,000,000 for Cleveland

3, 006 000 Minneapolis

7,000,000 " Kansas City
55.042,000 " Dallas
$75,048,000

which were completed as follows:

$ 2,500,000 Atlanta portfolio
9,001,000 Philadelphia "

3,006,000 Dallas "
16,445,000 New York v
44,096,000 Special purchases in New York market

27220485090
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STATEMENT SHOWING ESTIMATED EXPEMNSES AS RIPORTED BY ALL FEDERAL RESERVE BANKS AND AMOUNT OF EARNING
ASSETS REQUIRTD TO COVER SUCH EXPEMNSES FOR THE YEAR 1924

)
& Expenscs Boston New York Philadelpkin Clevelund  Richmond Atlanta Chicago St.Louis Minneavolis Kansas City Dalles San Francisco Total
[5a]
=
=  Estimated Current Expenses $ 2,132,000 § 6,725,000 & 2,632,000 % 2,720,000 § 1,650,00C & 1,344,160 § 4,405,CC0 $ 1,500,000 $ 1,230,170 § 2,016,248 § 1,360,000 ¢ 3,049,000 § 3¢,793,57¢
&
Estimated Dividends 480,000 1,860,000 618,000 760,000 350,000 273,950 925,000 300,000 210,00C 272,952 251,429 475,000 6,716,351
Estircted Reserve for De-
preciation, etc, 150,000 1,760,000 100,020 850,000 200,000 258, 527 657,197 100,000 391,180 509,720 655,600 1,000,0C0 6,631,624
Total Estimated Expenses $2,762,600 $10,295,C00 $3,350,000 $4,330,000 $2,200,000 $1,876,627 $5,987,197 81,900,000 $1,831,350 $2,798,°50 §2,286,429  $4,524,CC0 $44,141,563
b —— - — —_ ——_ 4 - SRR - ___3 = —— ETPPESErTTE SSUESTTETT EEEErTIEEmEgE E L _ —
Tamirnzs

Earnir; Assets at 4% Required
co Cover Estimated Expenses 69,050,000 257,375,000 83,750,000 108,250,000 55,000,000 46,515,925 149,679,925 47,500,000 45,783,750 69,973,750 57,160,725 113,1€0,000  1,103,539,075

Aversge Earming Assets Held
Veekly Jan. 2 to May 21/24 63,053,000 187,398,000 80,992,000 _96,820,000 71,000 56,850,000 120,502,000 43,402,000 24,046,000 48,441,000 54,729,000 88,989,000 935,2C3,0C0

Averege Holdings of Earning
Assete Jan, 2 to May 21/24
in Excess of Estimated
Requirements $4,571,000 $9,934,075 $14, 505,075

Average Holdings of Earning

Assets Jan. 2 to May 21/24

Srort of Estimated _ R c

Requirerents $5,997,0c0 $69,977,ccCc 82,758,000 $11,43C,000 $28,777,925 $4,098,000 $11,737,750 $21,53Z,75C $2,421,72° $24,111,000 $152,841,15¢

e === ————— — —— it e— T

|

eome——— ———

s u—

Average Earning Assets Short of Requirements $168,336,075

——————

Actual Holdings of Earning apn
Assets May 21, 1924 $46,929,000 $134,640,000 $65,252,000 $87,074,000 36c,859,000 $50,504,000 $110,714,000 $34,795,000 $41,777,000 $45,3C2,000 $39,155,000 $78, 498,000 $795, 499,000
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EXHIBIT "D"

COMPARISON OF EARNING ASSETS HELD BY ALL FEDERAL RESERVE BANKS
FROM DECEMBER 27, 1922 TO MAY 21, 1924
(000 Omitted)

TOTAL . . . < .
EARNING *Go vernment *Bankers Bills
: ASSETS Securities Acceptances Discounted
Mont nly
1922~
Dec, 27 **$1 322,061 $445,883 $246,293 $629,885
=1923= -
{an. 3l 1,139,552 353,735 188,566 597,251
Feb. =28 1,166,512 363,074 207,678 595,760
Mar. 28 1,203,720 249,409 254,251 700,060
Apr. 25 1,104,489 193,810 274,041 636,638
May 29 -~ 1,178,156 189,288 257,818 731,050
June 27 1,114,219 134,976 204,225 774,963
July 25 1,033, 697 96,284 176,864 760,539
Aug. 29 1,082,553 93,530 173,485 815,518
Sept. 26 1,126,334 91,885 172,124 862,008
Oct. 31 1,180,652 91,837 204, 698 883,800
Nov, 28 1,167,999 84,460 289,004 794,381
Dec. 26 1,297,775 104,158 336,415 857,151
Special
Owm Investment
«1924« Purchases Account
Jan. 30 914,881 73,137  § 47,635 271,792 522, 307
ng. 27 950,801 71,911 83,890 263,310 531,690
Mar, 26 942,080 77,463 179,793 202,458 482,315
Apr. 30 873,381 77,174 224,486 124,485 447,185
May 7 838,505 75,182 235,700 87,287 440,285
" 14 810,257 75,721 247,443 75,361 411,181
"2 795,499 77,048 247,593 55,692 414,615
Net Change -
Dec. 27, 1922 ' : '
to May 21/24 $526,562= $121,242- $190, 601~ $215,270~

*Includes sales contracts
‘ *¥Excluding $12,000,000 Pittman Act Certificates redecmed December 31, 1922
igitized for FRASER ‘
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5. 3. 1-75M-9-23 FEDERAL RESERVE BANK

OF NEW YORK EXHIBIT “E°
OFFICE CORRESPONDENCE pDate.. My 28, _102_ %
To._ .. Oovernor Streng sussecT:_ Governoent 5,903!‘1?’ Yields iay 2%, 1924

! From 3. H. Case

I am listing delow the interest yields of Gevernusnt securities °

based on offered prices at the close of business iy 27:
SHORT GOVERNM:NTS

AL il

4§’ G/I dus Jume 16, 1924 2,75
82 " % 18 1924 2,75
® % ® Sept.15, 1924 ' 3.00

4 ¢/1 ™ Des, 15, 1924 2.91
4 % % Mapch 15,1925 3.48
&4 T = = 15 1925 3.46
ML ** * June 15, 1925 3.64
4 y * % Dec. 15, 1925 3,76
44 =" ° uar, 15, 1936 3.8
«&g ne o Sept.l15, 1936 3.90
4; »e  * iar, 15, 1937 3,94
&L " " " Deec. 15, 1927 3.3
3§ First ILiber.y Loan bends 3.5
4’ 'k“ - cmo » . ‘ol’
oﬁ . Second * foan * 4.14
4 Third - . = 3.9
:i} Fourth . . " . 4,14
£ Treasury Bonds of 1952 4.09
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EXHIBIT “F%

May 27, 1924.
To Governor Strong Credit Conditions and the

From W. R. Burgess Open Market Program

The tendencies in business and credit conditions are in the same
general direction as at the time of the last meeting of the Open Market
Committee in April, but more definitely marked than at that time. There is

a decline in production and in wholesale trade, although distribution to the

consumer continues in fairly heavy volume, Commodity prices and stock prices
are weake Reflecting these movements, member bank commerciai loans have
begun to decline somewhat and their investments 4o increases. Gold imports
have continued heavy, amounting to 45 million in April, and money has grom
progressively easier,

EAS far as the business and credit situation goes there appears to
be no immediate danger of inflation or uncontrolled speculative activity.

Easier money is likely to be a benefit rather than a detriment to sounw Vv

*

ness activity. In sofar as slightly easier money is 1likely to result from

further purchases of securities by the Reserve Banks, a program of further
purchases would be desirable. Moreover the continued inflow of gold at a
higher rate than last year emphasizes the importance of the buying prograr.

In view of the usual seasonal influencesit would seem probable that
purchases can be made more easily in a few weeks, in late June and early July,
when business begins to prepare for the autumn trade, than at the present,

But the expericnce of the past few months would appear to indicate that some |
purchases might be made before that time in a moderate amount without unwhole-
some effect on the market for government securities and the money market

generally,

ttp://fraser.stlouisfed.org/
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EXHIBIT “F" (Continued)

It is perhaps worthy of note that the purchase of securit.ies
by the Federal Reserve Banks has not evoked any adverse criticism, although
the amounts have now become large enough so that the purchases have besn

/‘ commented upon from time to time in the newspapers. S
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EXHIBIT "G"

2
To: Governor Strong May 20, 1924

From: J. H. Case Re Treasury Financing, June 1%
o : * »

Answering your inquiry with regard to the June 15 operations of the
Treasury, the Treasury at present is in an easy position with a substantial surplus,
(the estimated amount with depositary banks and.on deposit with Federal reserve
benks being upwards of $150,000,000). This balance may be applied to a reduction
of the publie debt either by the purchase of Libertys or by the retirement of some
of the June 15, 1924 certificates and notes, the latter maturities being
$135,000,000 and $311,000,000 respectively, a total of $446,000,000, The estimated
tax receipts for June are $425,000,000,

It is, of course, a bit early to definitely determine what it 1s best to
do in the way of new financing in June but my present thought would be something
along the following line:

A low rate, short term certificate’of indebtedness, say an issue of
#150,000,000 to $200,000,000 six months maturity at 3%. This would:

(2) indicate the Treasury's comfortable financial position,

(b) emphasize also the present easy money conditions.

{c) be constructively helpful as to the present outstanding issues and

(d)‘pave the way for a long term, low rate bond issue a little later on.

There is now but a small amount of obligations maturing in December 1924
and, tp my mind, this maturity and rate would be preferable to a one year certifi-
cate carrying a 3 1/2% rate, It shopld be repembered that there will mature on
September 15, 1928, a little more than $3,000,000,000 of Third Liberty Loan bonds
and with the continued ease in money conditions I believe it may be possible a
1ittle later (perhaps_in Jqu).to issue a long term bond non-callable, maturing
in thirty to forty years at 4%. There would not appear to be any point in issuing
a small amount of such bonds now for cash unless it were also possible to put out

from $500,000,000 to §1,000,000,000 additisnal in exchange for Third Libertys,

Pigitized for FRASER
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EXHIBIT "G" (Comtinued)

Another issue that would undoubtedly have a popular appeal and that would
a;celerate the exchange feature would be a long term bond carrying a 4 1/@% coupon
up to September 15, 1928, (the maturity of the Thirds) end a 4% coupon thereafter.
An offer to exchange on an even basis would make its appeal to many of the present
holders of Thirds and would, of course, help the Treasury in its program of reduc-
ing prior to their maturity the outstanding amount of Thirds falling due in 1928.

With money rates generally as low as they are now it would also be pos=-
sible to float a two year Treasury note on a 3 3/4 basis and a five year note at
4% |

Personally I would favor the short term low rate certificétes of
indebtedness for the reasons here mentioned.

CONFIDENTIAL

I understand that the City of New York is expecting to bring out several
lots of serial bonds, and some long term bonds aggregating about §70,000,000 early
in June. Coupon rate is expected to be 4 1/4%.

They should sell at a good premium!
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Y BAN K

April 28, 1924,

Deay ¥r, Yatteson:

Reeeipt is agimowledged of your
latter of A@rn 25¢h, addressed %o
. overnor Urissinger, enclosing ocopy of
L// >$I a2y wiuutes/ of the meeting of the Open larket
Tavestment Cormittes hald in Tashingtom

2233 - -2 on April 22, 1924, together with Committee
: report and other 4data sutmitted st the

F read Towsitis meot ing
Very truly yours,

». —— e WAA
T (@igned) TWalter L. ady
v :

Walter L. Rldy,
Secrstary.

¥r. W, B, lattesen, Dearetary,
Open Farket Investment Oommittee,
o/o Pedarsl Reserve dank,
Yaw York, M. Y,

¥

a

-

R N
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FEDERAL RESERVE BANK
oF New York
CONFIDENTIAL _ April 25, 1924. @
My dear Governor Crissinger: g /3 I /:’ iy é"j;j 33954 3

Enclosed you will find copy of minutesof the Tt arnd Mty
meeting of the Open Market Investment Committee held in é
Washington on April 22, __}_ggg/together with Committes re- i

port and other data submitted at the meeting.

¥. B. Matteson .
Secretary, Open Market
Investment Committee

Honorable D. R. Crissinger,
Governor, Federal Reserve Board,
Washington, D. C.

Enclosure

igitized for FRASER ﬂM
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REPORT OF SECRETARY TO MEETING OF OPEN MARKET INVESTMENT COMMITTEE FOR THE
FEDERAL RTSERVE SYSTEM AT WASHINGTON, D. C., APRIL 22, 1924,

H 222y

At the meeting of the Committee held at Washington, D. C., February 8
it was suggested that, in order to assist those reserve banks in need of earning
assets in excess of the amounts obtained through the regular allotments, bills
and securi_ties be redistributed so far as possible from the a)jotments of banks
whose earning asscts are more ample and which will consent to such redistribution,

As a re sult of such action, redistributions of open market investments

have been made by the Committee, consisting of sales from portfolio, temporary

foregoing on the part of some banks in taking daily allotments of bills and Govern=

ment securities, and sale of participation of Government securities previously appore
tioned, The emounts thus redistributed aggregate $44,984,300 as follows:
. Date Selling Bank Amount Receiving Bank |
—— . : i
Feb., 18 New York 34,000,000 Bills (portfolio) Kansas Cify \
" 20 Richmond 7,135,000 ™ (aggrogate daily allot-) Dallhs }
(ment of bills given up) |
(Feb, 20 to date ) |
" 21 Philadelphia 5,000,000 " (portfolio) Dallas |
i
" 21 New York 5,000,000 " " Dallas ‘
" 21 PhileRe¢rphia 7,484,100 Gov.Scc. (aggregate daily allot-) Dallas
) (ment of securities )
(given up ) ~.
{(Feb, 21 to Mareh 17 ) ‘L‘
March 1 Richmond 4,042,600 % " o " ) other particis |
(March 1 to date ) pating banks ‘
" 6 Atlanta 4,155,900 * * ( ™ " ) other partict= |
(March & to date ) pating banks-
% 17 Philadelphia 2,884,800 " " ( " " )} Minneapolis
‘ (March 17 to April 2 )
April 7 Atlanta 5,203,900 " " (participation previ- ) 50¢ Minneapolis
(ously apportioned | ) 50% Kansas Gity
" 9 St. Louis 78,000 " " (eggregate daily allot~-) other particis
(ment securities ) pating banks
{given up )
(April 9 to date ) '
igitized for FRASER . $44, 984,300
ﬂttp://fraser.stlouisfed.org/ C
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Among the exhibits submitied is one reflecting changes in the

Committee's authorized prices covering the purchase-of-Government securities for
the Special Investment Account, which have been gradually reduced from time to
time to meet changes in market conditions and in order to stimulate buying
through keeping such prices coneistent with the dealers® quotations, so that all
available blocke offered by deglers might be obtained without adve}sely affecting
the market for such securities. Purchases for this account, which started about
December 12, 1923, approﬁimated $34,000,000 on January 9, 456,000,000 on _
February 14, and by February 29 the first $10C 000,000 limit had been reached,.
There fore, at a meeting of the Committee held in Washington on Februwry. 25, it

was decided that the Committee should purchase an additional $160,000,00C, As a

result of new price limits established at that time, and revised on March 7, pur-

chases were increased to approximately . $181,000,000 by March lS.Y:fm that time

e A
et A e st

the Committee deemed it advisable, subject to the approval of the Federal Reserve

Board, to increase the aggregate amount of this account to $2%0,000,000 in order

to be able at the proper time to really exert any influence in the open market.
Since-that time, however, owing to exieting market conditions, the matter of in-
creacing thies account has not been brought to the attention of the Boar%Ll
Since December 12, 1923, the Government Security holdings of the x
System have increased $170,000,000, bill holdings have shown a reduction of 2
about $153,000,000, of which $9,000,000 represente a reduction in bille held;

1

under sales contract agreements, while bills discounted during the =ame periogd

have decreased 3$292,000,000. The total earning asszets which on December 12

amounted to §1,187,000,000 and which dropped to $922,000,000 on March 19,

went up over the billion dollar mark on April 2 for the first time since

January 9, 1924 and at the present time amount to $913,000,000.

Digitized for FRASER
http://fraser.stlouisfed.org/
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The following statements and data are submitted herewith;

(A) Exhibit and Chart Showing Comparison Between Dealers'
Quotations and Price Yields at Which Committee is
Authorized to Purchase Government Securities for Special
Investment Account,

(B) Statement Showing Estimated Expenses as Reported by All
Federal Reserve Banks and Amount of Earning Assets
Required to Cover Such Expenses for the Year 1924,

(C) Statement Showing United States Government Securities
Purchased for Special Investment Account for the Federal
Reserve System and their Apportionment to all Federal
Reserve Banks,

(D) Statement Showing Purchases of Bankers Acceptances and
Their Allotment under the Distribution Plan,

(r) Comparison of Earning Assets Held by all Federal Reserve
Banks from December 27, 1922 to April 16, 1924,

(F) Memorandum on Credit Conditions and Open Market Program,

(¢) Weekly Report of Open Market Investment Committee Covering
Period from April 10 to april 16, 1924,

igitized for FRASER
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EXHIBIT "A"

COMPARISON OF COMWITTEE'S FURCHASING PRICES OF UNITED STATES SECURITIES
FOR THE SPECIAL INVESTMENT ACCOUNT AND DEALERS' QUOTATIONS
DURING PERIOD DECEMBER 12, 1923 TQ DATE

Prices Authorized By Committee

Dec. 24/23 Jan. 3/24 Jan, 9/24 Jan, 14/24 Feb. 14/24 Feb. 26/24 Febs 29/24 Nar, 7/24

4.00% 3.85% 3.85% 3.85% - - - 3 7/8%
4.00 3.95 3.95 3495 3.95 3.95 3.95 3 /8
4,20 4,15 4,05 4,05 4.00 4400 4,00 3 7/8
4,25 4,22 4.10 4,10 4,00 4,00 4,00 3 7/8

- 443712 4,25 4.25 4.15 4,15 4,15 4,00

- 4.40 4.30 4,30 4420 4420 4,20 4.15

- - 4.30 4,25 4425 4,20 4,15

had - - - - 4.25 4.25 4.25

- - - - - 4425 4.25 4425

- - - - - 4435 4.30 4425

- - - - - 4,35 4.30 4425

Dealers' Yield uotetions
Dec. 24/23 Jane 3/24 Jen, 9/24 Jan, 14/24 Feb, 14/ 24 Feb, 26/24 TFeb. 29/24 Mar. 7/24 hpr.17/24

3.82% 3.75% 3.70% 3.50% 3.50% 3.50% 3.50% 3450% -
3.93 3490 3.82 3.75 3.52 3.65 3.58 3.60 3415
4,15 4,10 4,00 3.85 3.72 3.80 3.80 3.83 3.46
4,18 4,18 4,10 4,03 3.90 3.88 3.88 3490 3475
4434 4428 4,20 4,16 4,12 4410 4,07 4,09 3.85
4,38 4,34 4423 4,16 4,18 4,16 4.14 4413 3.91
4'37 4.34 4.28 4,22 4.22 4,22 4.16 4017 44,00
4o44 4442 4,34 4,26 4,28 4426 4,20 4,22 4,08
4,39 4438 4433 4422 4,22 4422 4421 4,22 4,09
4647 4445 4,41 4430 4.31 4032 4,28 4,28 4,14
4446 4,45 4,40 4430 4,28 4430 4428 4,28 4.13

Federal Reserve Bank of St. Louis
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STATRMENT SHOWING ESTIMALKD KXPENSES AS RSPORTED BY ALL FEDZRAL RESZRVE BANKS AND ANQUND OF EARNING ASSETS
RIQUIRED £0 COVER SUCH EXPENSES FOR THE YEAR 1924

—

SOAIYDIY [EUOHEN SU} O SBUIP|OH PAYISSE[OS( / PAYISSE|dUN 8ly} Wolj paonpoidey

@
;. Expenses Boston New York Philadelphia Cleveland Richmond Atlanta Chicago St. Louis Y¥inneapolis Kansas City Dallas San Francisco Total
L
e
5 Estimated Current Expenses & 2,132,000 § 6,755,000 $ 2,532,000 & 2,720,000 % 1,650,000 1,344,160 § 4,405,000 § 1,500,020 ¢ 1,230,170 §$ 2,016,248 3 1,380,000 $ 3,049,000 $ 30,793,578
=
Estimated Dividends 480,020 1,800,020 618,000 760,000 350,900 273,950 925,000 300,000 210,200 272,982 251,429 475,000 6,715,361
Estimated Reserve for De-
preciation, etc. 150,000 1,760,000 100,200 850,900 200,000 258, 527 __nﬁgleQZ 100,000 391,180 509,720 655,000 1,000,000 6,631,624
Total Estimated Expenses $2,762,000 $10,295,000  $3,350,000  $4,330,000 2,200,070 1,876,537  $5,987,197  $1,990,000 $1,831,350  $2,798,950 $2,286,429 § 4,524,000 } 44,141,563
R e R e — ] ] ] e e e s o g ettt ettt eteeetecot
Earnings
Earning Assets at 4% Required
to Cover Estimated Expenses 69,050,990 257,375,000 83,750,000 103,250,000 55,920,200 46,915,925 149,679,925 47,500,000 45,783,750 69,973,750 57,160,725 113,100,000 1,10s,539,075
Average Earning Assets Held :
Weekly Jan.2 to Apr.25/24 66,682,000 201,982,000 85,273,000 _98,040,000 57,836,000 59,444,000 121,301,000 44,784,000 32,049,700 48,540,000 58,773,000 _89,722,000 964,626,000
Average Holdings of Earning
Assets Jan.2 to Apr.l6/24
in Excess of Estimated
Requirements $1, 523,000 $2,836,000 $12,528,075 31,612,275 318, 499, 350
e = L = R~ — e ] L e ]
Average Holdings of Larning
Assets Jan.2 to Apr.16/24
Short of Estimnted
Requirements $2,368,000 $55,393,000 $10,210,000 $28,378,925  $2,716,000 $13,734,750 21,433,750 $23,178,000 $157,412,425
Lo s R = = t —— ——— ] SREESESTRIaTS CEEIDUISTRS SERSIIlTss ST e
Average Zarning Assets Short of Requirements $138,913,075
[ =i

Actual Holdings of Earning

Assets April 16, 1924 $57, 424,000 $183,289,000 $74,284,000 $106,375,000 $65, 488,000 846,240,900 $122,224,000 $44,493,000 $38,061,000 $49,442,000 $48,062,000 §77,586,000 $912,968,000

Digitized for FRASER
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EXHIBIT “"C"

STATEMENT SHOWING UNITED STATES GOVERNMENT SECURITIES PURCHASED FOR SPECIAL
INVE STMENT ACCOUNT FOR THE FEDERAL RESERVE SYSTEM AND THEIR
APPORTIONMENT TO ALL FEDERAL RESERVE DANKS AT
THE CLOSE OF BUSINESS aPRIL 19, 1924

APPORTIONMENT
Certificates of Treasury
Federal Reserve Bank Indebtedness Notes Total

Boston $ 4,351,000 $ 12,402,100 $ 16,753,100
New York 14,020,000 39,941,500 53,961,500
Philadelphia 1,556,000 4,288,500 5,844,500
Cleveland 5,046,500 14,387,000 19,433,500
Richmond 972,500 2,811,700 3,784,200
Atlanta 0 0 ‘ 0
Chicago 8,432,500 24,051,200 32,483,700
St, Louis 1,830,000 5,135,800 6,965,800
Minneapolis 3,911,500 7,112,900 11,024,400
Kansas City 2,494,500 6,866,800 9,361,300
Dallas 2,370,000 10, 715, 300 13,085,300
San Francisco 4,723,500 13,465,300 18,188,800
Totals $49,708,000 $141,178,100 $190,886,100
RECAPITULATION OF PURCHASES RECAPITULATION OF PURCHASES BY MATURITIES
Made By Amount
Boston ¢ 8,748,500 June 15-16, 1924 § 14,245,200
New York 174,917,000 Sept. 15, 1924 28,040,500
Philadelphia 1,834,500 Dec. 15, 1924 21,787,500
Cleveland 340,000 March 15, 1925 64,599,000
| Richmond 600,000 June 15, 1925 20,700,000
| Atlanta 1,133,500 Dec. 15, 1925 12,088,000
| Chicago 7,150,000 March 15, 1926 8,789,200
| St. Louis 761, 600 Sept. 15, 1926 360,000
| Minneapolis 113,000 March 15, 1927 16,559,500
| Dallas 125,000 Dec. 15, 1927 3,716,500
San Francisco 1,163,000
$196,886,100 £190,886,100

Sold from System Acct,

to Treasury 6,000,000

[RUL A Busdindioult Bty

§190!886!100

Digitized for FRASER
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EXHIBIT "D"

STATEMENT SHOWING rURL.ASES AND ALLOTMENTS OF BANKERS A CEPTANCES
SINCE THE INAUGURATION OF THE DISTRIBUTION PLAN
DECEMBER 12, 1923 TO APRIL 16, 1924 INCLUSIVE

(000 Omitted)

Amount Over

or Short of

Purchases Allotments Pro Rata Share
Boston $ 24,947 4 35,184 4 341 Short
New York 306,036 85,412 3,533 "
Philadelphia 61, 300 39,557 6, 005 Qver
Cleveland 3,626 49, 384 229 ¢
Richmond (given to Dallas)
Atlanta 10,078 10, 647 0
Chicago 13,259 65,699 1,069 Short
St. Louis 830 8,076 268 "
Minneapolis 232 9,812 160 "
Kansas City 0 14,268 231 "
Dallas 1,685 73, 247 821 "
San Francisco 6,455 37,162 189 Over
Total §428!448 $428, 448 86,423

Richmond began participating Feb. 20 but their alloiments given to Dallas
" i

Atlanta n 20 and discontinued taking allotments Apr, 9
St., Louis " " Jan, 24
Ken. City ™ " Feb, 6

Above figures include special orders during the period of;

$10, 000,000 for Cleveland

3,006,000 » Minneapolis
7,000,000 " Kansas City
55,042,000 " Dallas

475, 048, 000

which were completed as follows:

$ 2,500,000 Atlanta portfolio
9,001,000 Philadelphia "
3,006,000 Dallas "
16,445,000 New York "
44,096,000 Special purchases in New York market

igitized for FRASER 275, 048,000
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EXHIBIT "E"
COMPARISON OF EARNING ASSETS HELD BY ALL FEDERAL RESERVE BANKS
FROM DECEMBER 27, 1922 TO APRIL 16, 1924,
(000 Omitted)
TOTAL
EARNING *Government *Bankers Bills
ASSETS Securities Acceptances Discounted

Monthly

- 1922 - _

Dee, 27 **31, 322, 061 $445,883 $246,293 $629, 885
- 1923 -

Jan, 31 1,139,552 353, 735 188,566 597,251
Feb, 28 1,166,512 363,074 207,678 595, 760
March 28 1,203,720 249, 409 254,251 700, 060
April 25 A 1,104, 489 193, 810 274, 041 636, 638
May 29 1,178,156 189,288 257,818 731,050
June 27 1,114,219 134,976 204, 225 774,963
July 25 1,033,697 96,284 176,864 760, 539
Aug, 29 1,082,553 93,530 173, 485 815,518
Sept, 26 1,126,334 91, 885 172,124 862, 008
Oct., 31 1,180, 652 91,837 204, 698 883, 800
Nov, 28 1,167,999 84, 460 289, 004 794, 381
Dec, 26 1,297,775 104, 158 336, 415 857,151

- 1924 -

Jan, 30 914, 881 120,772 271, 792 522, 307
Feb, 27 950, 801 155, 801 263,310 531,690
liarch 26 942,080 257,256 202, 458 482,315
April 2 1,008, 388 264,855 213,772 528,660
April 9 996, 119 268,903 197,606 529,559
ipril 16 912,968 266,667 176,680 469,570
Net Change

Dec, 27, 1922 +to
£pr, 16, 1924 409, 093~ 179,216~ 69, 615~ 160, 315~

*including sales contracts
*¥Excluding $12, 000,000 Pittman Act Certificates redeemed December 31, 1922

Digitized for FRASER
http://fraser.stlouisfed.org/
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“Fll

CREDIT CONDITIONS AND THE OPEN MARKET PROGRAM

z:!?he Credit Situation

P SR

igitized for FRASER

Since the meeting of the Open Market Investment Committee in
Ebpruaty price and credit inflation has become .much less probable for
the immediate future, Practically ail of the available indexes for

March indicated a considernble decrease in the volume of production and

business transactions, There is evidence that preduction has been run-
/‘-

ning somewhat ahead of consumption and thét there are considerable stocks '

of manufactured goods on hand, Commddity prices have been working slight-
ly lower. The prospect for thé future, therefore, appears to be for some-
what less active industry and great caution in business enterprise. The
stock market has weakened and bécame inactive, While there has been no
marked reduction in bank loans, money rates have become slightly easier,
with commercial paper quoted at 4 1/2 instead of 4 3/4, bill rates at 4
instead of 4 1/8, and other rates coreespondingly reduced.

We have o situation where easier money is likely to help rather

— -~ —

than binder a normal rate of business activity. There therefore appears

to be in the business situation no impediment to carrying through a program

of building up a portfolic by the Federal Reserve Banks;;]

Future Money Rates

The usval seasonal tendency of money rates would lead us to an-

ticipate moderately stable rates until about the middle of May, followed by

-some easing until early in July, when the fall seasonal demand will begin.
;nAaddition to the seasonal tendency a continuation of gold imports at the
rate of about one million dollars a déy,‘and quiet business are factors

making for easier rates in May and June.

ttp://fraser.stlouisfed.org/
¥ederal Reserve Bank of St. Louis
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The Buying Progrom

In view of these conditions it seems probable that buying can be
carried on safely during the next two or three months, but at progressitely
lower rates. In order not to drive the market down rapidly it will be neces-
saryito buy slowly and cautiously, The yields on Government securities for
the coming three weeke are apt to be more favorable than in the latter half
of May and in June,

Probable Results of Buying Program

It is well to note that even a gradual program of purchasee will
tend to ecase rates somewhat further, It also seems probable that with or
without a buying program the credit gituation may lead to lower discount rates
at some of the Fcderal Reserve Banks, This in turn would result in lower
market rates and a necessarily lower schedule of purchasing rates. It seems
probable also that, as buying is carried further, holdings of United States
securitiee will become large enough to make it apparent in the published state-
ments that such buying has been taking place. Thie meane that public dis~
cusgion of the program and its effect on momey ratee, etc., will have to be
reckoned with, These do not appear to us as reasons which should stand in
the way of carrying on the buying program, but they are results which should

be taken account of,

Digitized for FRASER
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JONFIDENTIAL

EXHIBIT “G"

WEEKLY REPORT OF OPEN MARKET INVESTMENT COMMITTEE COVERING PERIOD
APRIL 10 TO APRIL 16, 1924 (INCLUSIVE) .

Comparison of Holdings of Earning Assets by Federal Reserve Banks
from March 28, 1923 to April 16, 1924

total of $912

TOT AL
EARNING
L ASSETS .
-1923« : .
March 28 $1,203,720
Aoril 25 1,104,489
Hay 29 1,178,156
June 27 1,114,219
July 25 1,033,697
Aug, 29 1,082,553
Sept, 26 1,126,334
Oct. 31 1,180,652
Nov, 28 1,167,999
Dec, 26 1,297,775
=1924~
Jan, 30 914,881
Feb, 27 950, 801
Mar, 26 942,080
April 2 1,008, 388
" 3 996,119
" 16 912,968
NOTE :

,968,000,

(000 Omitted)

- BANKERS ACCEPTANCES-

*GOVERNMENT Sales BILLS
SECURITIES Purchases Contracts DISCOUNTED
$249,409 $234,636 $19, 615 $700,060
193,810 265,193 8,848 636,638
189,288 231,015 26,803 731,050
134,976 173,694 30,531 774,963
96,284 155,817 21,047 760,539
93,530 152,095 21,390 815,518
91,885 151,728 20,396 862,008
91,837 165,064 39,634 883, 800
84,460 244,136 44,868 794,381
104,158 288,028 48,387 857,151
120,772 235,930 35,862 522, 307
155,801 205,022 58,288 531, 690
257,256 164,947 37,511 482,315
264,855 163,001 50, 771 529,660
268,903 151,893 45,713 529,559
266,667 130,104 46,576 469,570

*Includes sales contracts

Earning aésets of the System decreased $83,151,000 during the week to a
Net changes in the different classes are shown below.

by Federal Reserve Banks (Exclusive of Sales Contracts)

During Week Ending April 16, 1924

Changes in Holdings of Government Securities and Bankers Acceptances

Boston

Hew York
Philadelphia
Cleveland
Richmond
Atlanta
Chicago

S5t. Louis
finneapolis
Kansas City
Dallas

San Francisco

Totals
Eigitized for FRASER
ttp://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis

GOVERNMENT SECURITIES

(00C Omitted)

BANKERS ACCEPTANCES

Balance Balance ‘Net Balance Balance Net

Apr, 16 Apr. 9 Change Apr, 16 Apr. 9 Change
$ 20,313 § 20,029 & 284+ § 10,784 §$ 13,616 & 2,832-
55,164 54,249 915+ 14, 600 15,629 1,0209<
23,257 22,982 275+ 10,986 12,852 1,866~
31,370 31,034 336+ 17, 601 19,314 1,713-
5,125 5,125 0 2,011 2,287 276-
101 114 13« 5,759 6,105 346~
38,742 38,194 548+ 24,942 28,997 4,055~
6,966 6,927 39+ 5,183 5,634 451~
19,095 18,349 T46+ 4,053 5,008 955w~
17,377 17,257 120+ 5,856 7,135 1,279~
20,446 20,277 169+ 15,437 20,992 5,555~
27,377 27,069 308+ 12,892 14,324 1,432-
$265,333  $261,606 3,727+ $130,104 jgg}lags $2l,789-

peipepiet —n
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SECURITY MARKET

The bond markeﬁ continucd moderately active dﬁring the period
covered by this report, trading on the New York Stock Exchange averag-
ing about 10,000,000 per day. High grade domestic corporation boxds
held firm at about the levels of recent weeks while speculative issues
were for the most part irregular with more losses than gains, Offer-
ings of new bonds during the week were comparatively small aggregating
approximately §40,000,000.

Stimulated by the apparent improvement in the reparation oute
look, there was a steady demand during the week for European obliga-
tions, especially the French Government and municipal “onds which sold
at new high levels for the year at prices to yield approximately &.. in
contrast, there was a rcagtionary tendency in Japanese loans accompeny-
ing the decline in the yen to a necw low record., Under comparatively
heavy selling the new Japanese 6 1/2s were about two points below the
92 1/2 offering price of last February.

United States Government obligations were relatively more
active than other classes dealt in during the period.- The Fourth
Livertys continued in best demand and sold within 1/16th of a point of
par. The Treasury 4 1/4s reached a record high of 101 4/32, as com~
pared with a previous high of 100 22/32nds.

The following table shows the priées of 4 1/4L Government

bonds at the close of the last two periods and the net change:

Close of Close of Net

apr, 9/24  Apr. 16/24 Change
First 4 1/48 99 23/32 99 28/32 + 5/32
Second 4 l/4s 99 23/32 99 27/32 «~4/32
Third 4 1/48 100 5/32 100 5/32 ~0-
Fourth 4 1l/4s 99 28/32 99 30/32 + 2/32
Treasury 4 1/4s 100 20/32 101 4/32 +16/32

The shorteterm Government security market continued moderately
active throughout the week, While dealers' offering prices

inereased slightly the volume of funds for this class of investment
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was not sufficient to affect prices materially, With dealers' port-
folios small, moderate sized buying orders resulted in an immediate
though slight rise in price as dealers in order to fill such orders
were compelled to bid for the securities required, .

Conditions in the Government security markets in other
districts were .reperted as being somewhat inactive during the early
part of the period, with prices generally firm, For the latter
half, however, the markgt became quite active with all issues show-
ing an advance in price, Tne Liberty bond market was reported as
being very active, large sales having been made of all the 4 1/4%
bonds, -Large institutions in some of the districts transferred
their investment holdings. from short to long maturities, having
disposed of Treasury certificates which they replaced with Fourth
4 1/4% Liberty Loan bonds, The mzjor portion of transactions repre-
sented buying rather than selling orders,

DANKERS. ACCEPTANCES

In Boston the supply of bills was less than the previeus
week, The demand, while somewhat improved and although exceeding the
supply of new bills, was still quite poor, There was some evidence
of interest in the market by country banks for a1l naturities,  No

offerings of bills were made to the reserve begk during the entire

week, except under repurchase agreements, . The bill market in
New York was exceptionally quiet during the period, . The supply

of bills continved moderate and there was 2 substantial decrease
in the demand, particularly from:local banks. .Dealers' pertfolios
increased moderately but offerings to the Federal Reserve Bank

were practically nil, Conditions in the Philadelphia district
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remained practically unchanged, The demand showed a slight im-
provement toward the closing of the period with moderate sgles
to out~of-town banks, Reports from other districts indicate a

fair supply with trading in moderate volume,‘

Rates Dealers' offering rates continued unchanged at 3 7/8%
| for the 30s and 4% for 31 to 120-day maturities,
MONEY MARKET
Ruling Call money ranged fram 4 1/4%7 to 4 1/27 until Wednesday
fates when the rate ﬁas lowered at midday to 47, The average rate at
which new loans were made on the Exchange for the entire period
was 4,24% as campared with 4,507 for the previous week,
Quoted rates for time money continued at 4 1/27 to 4 3/4%,
depending on the maturity, Commercial paper ruled unchanged st
4 1/2% for prime names,
OPERATIONS FOR ACCOUNT OF UNITED STATES TREASURY
Cumulative No purchases have been made during the period on
Sinking
Fund Treasury order dated February 27 authorizing the purchase of
420, 000, 000 Third Liberty Loan 4 1/4% bonds for account of the
Cumulative Sinkihg Fund, The total purchases against this order
| remained as previously reported at §15, 407, 000,
Y Alien At the request of the Treasury the Federal Reserve Bank
Propertp : '
Custodian of New York effected a private sale of $12,719,650 Fourth Liberty
Loan 4 1/47 bonds from the investments of the Alien Property
Custodian, and a purchase in replacement of $12,500, 000 4% certifi-
cates of indebtedness due March 15, 1925,
\iiscellaneous: The Federal Reserve Bank of New York; at the request of

the Treasury, purchased &1,134,900 par amount Treasury bonds of 1952

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis
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for account of the Government Life Insurance Fund, $108;500 TH=-1925
certificates of indebtedness for account of the Interstate Commerce
Commission - General Railroad Contingent Fund; and $19,650 Fourth
Liberty Loan 4 1/47 bonds for account of the District of Columbia

Teachers' Retirement Fund,

SPECIAL INVESTMENT ACCOUNT FDR FEDERAL RESERVE SYSTEM

Apportionment of United States Government securities held

in the Special Investment Account for the Federal Reserve Systenm

at the close of business April 16 was as follows:

Certificates of Treasury
| Indeb tedness Notes Total

Boston $ 4,351,000 $ 12,402,100 $ 16,753,100
New York 14, 020, 000 39,941,500 53,961,500
Philadelphia 1,556, 000 4,288,500 5,844,500
Cleveland 5,046,500 14,387, 000 19, 433,500
Richmond 972,500 2,811, 700 3,784,200
Atlanta -0~ -~ 0=~ -0 -

Chicago 8,432,500 24, 051,200 32, 483,700
St, Louis 1,830, 000 5,135,800 6,965,800
kinneapolis 3,911,500 7,112,900 11, 024, 400
Kansas City - 2, 494,500 6,866, 800 9,361,300
Dallas 2,370,000 10, 715,300 13, 085,300
San Francisco 4 723,500 | 13, 465,300 18,188,800

Totals

{49, 708, 000

RECAPITULATION OF PURCHASES

ttp://fraser.stlouisfed.org/

igitized for FRASER
ederal Reserve Bank of St. Louis

{141, 178,100

{190,886, 100

RECAPITULATION OF PURCHASES BY MATURITIES

iade 3y Amount
soston ¢ 8,748,500
New York 174,917, 000
Philadelphia 1,834,500 June 15-16, 1924 $ 14,245,200
Cleveland 340, 000 Sept, 15, 1924 28,040,500
Richmond 600, 000 Lec, 15, 1924 21,787,500
atlanta 1,133,500 ilarch 15, 1925 64,599, 000
Chicago 7,150, 000 June 15, 1925 20, 700, 000
St, Louis 761,600 Lec, 15, 1925 12, cg8, 000
kinneapolis 113, 000 lareh 15, 1926 8,789,900
Dallas 125, 000 Sept. 15, 1926 360, 000
San Francisco 1,163, 000 Mareh 15, 1927 16,559,500
‘ Dec, 15, 1927 3,716,500
/196, 886, 100
So0ld from System
acct, to Treasury 6,000, 000
+190, 886, 100 1190, 886,100
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ITEMIZED STATEMENT OF TRANSACTIONS AFFECTING THE INVESTMENT ACCOUNT OF ALL
FEDERAL RESERVE BANKS FROM APRIL 10 TO APRIL 16, 1924

GOVERNMENT SECURITIES

Held Under
Purchases Issue Sales Issue Sales Contrrcte
Boston $ 813,500 Part.System Inv.T/N § 529,500 Part.System Inv.C/I & 13,000
NGW Yof‘k 2’ 616, 500 " " ” 0 n 1 , 701 . 500 " " " o 0
Phila 785’ 500 " n mr 0w 510 SOO 114 " " w 0
hd ’
Cleveland 940'500 n " " " u 611’500 " " " nn 0
10,500 TJ-1924 Ctfs, 4,000 TM-1925 Ctfs.
$ 951,000 $ 615,500
Ricimond 258,500 Part.System Inv.T/N 258,500 Part.System Inv.C/1 0
Atlanta 79,500 Misc., Gov't Sec, 91,900 Misc. Gov't Sec. 0
Chicago 1,575,500 Part.System Inv,T/N 1,027,500 Part,System Inv.C/I 821, 300
St, Louis 259,500 ¥ " wonm 220,500 " " v 0
Minn, 268,000 Part.System Inv. T/N 170,000 Part.System Inv. G/I 0
2,943,750 Misc, Gov't Sec. 2,295,800 Misc, Gov't Sec.
$3,211,750 $2,465,800
Kan. City 329,500 Part.System Inv.T/N 214,500 Part.System Inv.C/I 500,000
4,100 Misc. Gov't Sec.
$ 333,600
Dallas 271,500 Part.System Inv,T/N 182,500 Part.System Inv,C/I o
80,000 Misc. Gov't Sec.
291,500
San Fran. 881,500 Part.System Inv,T/N 573,500 Part,.System Inv.C/I 0
§12,117,85Q $8,391,700 _$1,334,300
igitized for FRASER
ttp://fraser.stlouisfed.org/
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Maturity
Boston In other
districts
New York 1~30 days
3160 ¢
61-90 "
Over 90 "
Philadelphia 1~30 days
‘ 3i-60
61-90 "
Cloveland 1-30 cays
61~90 "
In other
districts
Richmond 1<30 days
31-60 "
Atlanta -
Chicago In other
districts
§t. Louis In other
districts
Minneapolis In other
districtg
Kensas City 1In other
districts
Dallas 1~30 days
In other
districts
Pigitized for FRASER
ttp://fraser.stlouisfed.org/
Rederal Reserve Bank of St. Louis
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BANKERS ACCEPTANOCES PURCHASED

PURCHASES
Amount

4 241,000

2, 829, 000
325,000
178, 000

6,000

&
¥3!338!000

662, 000
163, 000

259, 000

<

$1, 084, 000

320, 000
402, 000

545, 000

§1!267!000

245, 000
75, 000

I
2320!000

300, 000

540, 000
317,000
225,000

231, 000

97, 000
492, 000

[£3
(589, 000

4 1/4%

4 1/8%

MATURITIES
Amount

43,073, 000

4, 367, 000

2, 950, 000

2, 980, 000

505, 000

646, 000

4, 595, 000
168, 000
1,180, 000

1, 510, 000

5, 788, 000
356, 000

§6!144!OOO

Held Under
Sales Contracts

53, 880, 000

32,911, 000
(4,247,000 one
day hold-over
for distribu~
tion to F. Re
Banks)
(792,000 for-
eign trade
bills)

0

(1,333,000 Unin-
dorsed bills
purchased from
.accepting banks)

1, 834, 000

S50l1d to
Kema Bks,

[



San Francisco

TOTALS

Rigitized for FRASER
ttp://fraser.stlouisfed.org/
¥ederal Reserve Bank of St. Louis
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BANKERS ACCEPTANCES PURCHASED

8 =

- (Continued)

PURCHASES
Maturity Amount
1-30 days  $126, 000
31-60 ™ 112, 000
61-90 265, 000
In other 317,000

districts 9820, 000

e ——

£9,272, 000

- Rate

47 - 4 3/8%
ol - 4 3/8f
4% - 4 3/87

MATURITIES Held Under
Amount Sales Contracts

$ 2,252,000 $ 1,579,000

st e

—— e

531, 061, 000 546,576, 000
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FEDERAL RESERVE BANK

ofF New York

April 21, 1924,

Report on foreigm Accounts,

To the members of the
OPEN LIATK ST INVESTIENT COLLIITTEL,

Since the last report to tﬁe Committee at the end of liarch, an
increase of §$6,300,000 in the amounts invested in bills has occurred bring-
ing the total so invested up to $17,200,000, This increase is due primarily
to purchases made for the Netherlands Bank which shipped us recently two
consigmments of gold coin worth $1Q,OO0,000,of which about $6,000,000 has
been left with us for investment in bills, We expect to receive further
shipments of a like amount and probably part of the proceeds will again be
placed in bills, Furthermore, the Swiss National Bank has inquired on what
terms we could employ part of the proceeds of the {30,000,000 Swiss Govern-
ment Loan recently sold in this market and a portion of that may be invested
in bills or certificates through us within the next two weeks,

The amount of United Stafes gold coin earmarked for the Swiss
National Bank has increased to §4,751,000,
The usual comparative statement is attached for the information

of the Committee,

Very truly yours,

J. H., CASE,
Deputy Governor,

(Zne.)

Federal Reserve Bank of St. Louis



REP(DT 70 OPTHL 1ARKET TIVES 1T COIPITTEE. Meetirs on fpril 22, 1924,.
BANKSRS ACCEPTAICES.
De Mederlovdszhe Ne Javasche Swiss 1nt1l,
: Bark of Japan Bank Bark Bark Bank of England Back of France Tot-1s
Close of Business .
On Hand 3/31/24 $ 2,518,178.1% ¢ -0- $ 5,822,101.97 8 2,054,089.81 & 246,483,172 $ 246,143.59  § 10,887,197.27
Purchosed 1,048,595.54 5,796,310.31 1,116,921.10 -0 - 275,351.92 452,294 ,37 8,790,073.34
Matured or dis-
counted 1,048,131.43 -C - 1,005,669.96 73,076.48 129,326.49 150,627.27 2,406,831.63

On Hand 4/19/24 2,518,442.39 5,795,310.31 5,233,353.11 1,981,013.23 492,709.15 54R,410.69 17,2170, 438.98

EARMARKED GOLD

Swiss Mationzl Benk

Ciose of Business
On Hend 3/31/24 $3,858,505.00

On Hand 4/19/24 4,751,122.50

SOAIUDIY [eUotEN 2y} o SBUIP|OH PaYISSEIOa / PalYISSEIoU 8L Wwolj paonpoiday

FREE BALANCES .
Bk. of Bk. of Natl. Bk,

Bk.of Japan Nederlandsche Bk. Javesche Bx. _Swiss N,B. Bankovni Eneland france of Belgium Totals
Close 3/31/24 ¢ 501,340.66 $ 255,586.28 $ 249,948.61 & 66,209.64 $101,171.12 & 631.69  856,057.52 & 3,666.64 §1,235,212.26
Close 4/19/24 499, 680.99 229,966.42 251,113.35 139,28R.12 101,171.22 3¢0.52 433.44 3,666.64 1,225,420.60
TOTAL COMMISSIONS EARMED
) ¥rom 4/1/24 to 4/19/24 inclusive.
‘ De Nederlandsche Bank Bank of Japan Javasche Bank Bank of Enpgland Banx of france Totals
Bankers Acceptances $ 2,979.51 ' $ 452.42 $ 571.25 $145.24 $175.85 $ 4,324,27

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis
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< FEDERAL RESERVE BANK

\') oF New York

April 10, 1924,

af i/4/+9

‘Referring to telegramg/which have been exchanged,
g —

My dear Governor Crissinger:

arrangements have been made to have a meeting of the QOpen
Market Investment Committee at the Federal Reserve Board at

Washington on Tuesday, April 22, 1924,

W. B. Matteson
Secretary of the Committee

Honorable D. R. Crissinger,
Governor, Federal Reserve Board,
Washington, D. C.

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis
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19, 1924

Dear Mr, iattegon:

I nclmowledpmo receint of your felesram

of Sodesl ndiressed to Governor Crissinger, advig-

ing that the next meeting of the Open Market Come
mittee wil! e held hore in Weshington on Tuesdny,
Aprdl 22nd. This 1s setlsfoctory to the Horrd,

Voery truly y»urs,

(Bigned) Walter L. Eddy

velter L. Tddy,
Secrotary

¥r, %. B. Hotteson, Secretary,
Open larket Committes,
o/o Pederal Res rve Bank,
New York, N. Y.
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* RECEIVED AT WASHINGTON; ifCq " 2) V- 2y

s

126nrs s ‘/ ! RECFIVED
/ i - ¢ -
Newyerk 4P dpril 4 Fao 201924 APR & 1924
~ OFFICE OR ) g
Crissinger  THE GOVERHOR PECTIVER
Washington |

Neeting epen market demmittee oalled db Chicage April 18 te meet with exsoutive

cenmittee Chicago Bark, Trust yeu or seme othor member beard cam arrange to attend

”~

‘ Case
| | Acting Ohebwegen |
, o 4029 ' ‘ / '

74 -
Digitized for FRASER . | w M“.‘ ¢/9/7¢

D ://fmervsmmenss exavafe-senen ) / 3--11901
Federal Reserve Bank of St. Louis
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TELEGRAM

FEDERAL RESERVE SYSTEM

LEASED WIRE SERVICE)

82nrs

NewYork 415P 4pril 9

SRS

Crissinger

Wa,sh:n

- i i 2 ] hingbon
Have arranged to have meeting open maxrket committee Tuesday April 22 in Washingt

Matbteson

) 421p

Digitized for FRASER w
http://frassksloussieanyd/  2-—11001
Federal Reserve Bank of St. Louis
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April 7, 1924 - 7-2 7

Mr. Jay advised the Board thet the meeting of the Open Market
Committee which was to have been held in Chicago on Friday, April
18th, had been postponed until Friday, April 25th,.

April 8, 1924

Mr. Miller then advised the Board that he had communicsted with
Deputy Governor Case of the Federal Reserve Bank of New York, end
that the meeting of the Open Market Investment Cormittee, whiech was
scheduled to be held in Chicagc on April 25th, would be held in
Nashington on April 22nd.

Digitized for FRASER
ttp://fraser.stlouisfed.org/
kederal Reserve Bank of St. Louis
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533, £
February 27, 1924

ia
lo
v
I

Dear Governors

It happened that on Monday of this week when the meeting of the committee
of Governors which is investigating the subject of non-cash collection: items was
held in Washington] four members of the committee on open market investments were

(preésent, and the position of the special investaent account was reviewed.
&{M«Aﬂﬂvguﬁ ;_s‘ 2"{6"%‘”‘"*‘% 333'1} }?ﬂ&vu.—phnAzm

It was Felt that in order to carry out the purpose of the account, it
would be necessary to incresse purchases at a somewhat more rapid rate than was possi~
ble under the existing limitations, and the committee, therefore, took the action
which is expressed in the enclosed copy of the minutes of that meeting. All of this
was submitted to the Federal Reserve Board, and we understand was informally approved.

By direction of the committee, I am, therefore, subnitting for your con~
sideration, the following three proposals:

1. That the securities to be purchased for this account be enlarged by including
Treasury notes maturing in the years 1928 and 1927. This will add issues aggregating
something over two billion dollars tp $hose available for purchase.

2. That the schedule of prices for pﬁrchases from now on and until changed by
action of the committee, with your approval, shall be as follows:

Present Schedule : New Schedule

June 1924 maturities 3.95 basis : June 1924 maturities 3.95 basis
Sept 1924 " 4.00 " Sept. 1924 n 4.00 ¢
Dec. 1924 n 4.00 " ' Dec. 1924 " 4,00 "
March1925 " 4,15 " March 1925 H 4,15 v
June 1925 " 4.20 " June 1925 . 4,20 " _
Dec. 1925 " 4.25 " Dec. 1925 " 4.20 "V
March1926 " 4,25 " March 1926 " 4,25 "
Sept 1926 " 4.25 " Sept. 1926 " 4,25 "
Mar. 1927 " 4.35 March 1927 n .30 "V
Dec. 1927 " 4,35 " Dec. 1927 ] 4.3 "/

3.That the amount to be purchased shall be increased by $100,000,000 making a - ";K
total of $200,000,000 altogether. We have so far purchased a total of about $84,000,000
and doubtless by the time replies are received from all the Reserve banks the original
puthorization of $100,000,000 will have been about completed.

¥e would appreciate early télegraphic advice of your approval or disapproval and
whether you will participate or not in accordance with the recommendation of the
committee,

I beg to remain
Yours very truly,

Chairman
Open Market Investment Committee.

Encl.

Digitized for FRASER
http://fraser.stlouisfed.org/ .
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Fedruary 19, 1924,

Dear ¥r, Mattesons

Receipt is agknowledged of yaur
etter of Fedrua 8tk,\ addressed to

nger, oncleeing oopy of the

! e
d6fad piad minntufpf the meeting of the Open knrket
3’3/3.4:&% tam 1 '
q,. M ‘Q ?‘Mmutu.«

¢ Committes for -
System held i Fashington, Pebruary 8, 1924,

Yory traly yours,

fg‘@ga) 'V'O‘a;.ltér L. Raddy
Walter L. Mdy,
Jdeeretary.

¥r. We B. Matteson, Seeretary,
Open Yarket Investment Committee,
o/o Pedoral Reeerve Bank,
Rew York, ¥. Yo
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Executwe Folder
FEDERAL RESERVE BANK _
Di’(e_,?/ ofrd-

n!J

oF NEw YORK

CONFIDENTL: February 18, 1924 |
My dear Governor Crissinger: L4 {L,”i $33 é IL f‘

Enclosed I am sending you copy of the minutes of

the meeting of the Opem Market Investment Gommittee’,»« for the

~ Federsal Reserve System d in Washington, F‘ebruary 8, 1924.

W. B. Matteson
Secretary, Open Market
Investment Committee

Encl.

Honorable D. R. Crissinger,
Governor, Federal Reserve Boa.rd ’
Iashington, D. C.

e aws Ty
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REPORT OF SECRETARY TO MEETING OF OPEN MARKGT INVESTMENT COMMITTEE
FOR THE FEDERAL RESERVE SYSYEM, FIBRUARY 8y 1924

pue to sxisting conditions, both as regardse credit and a rising market
for bills and Govermment securities, the activities of the Committee have been
somewhat reduced since the last mesting on January 14, 1924. .

As shown by the exhibits attached, purchases of Goyernmen't securitics
for the Special Investment Account. 61‘ the System have aggregated j16, 552,000
since thg last meeting of the Committee on January 14, increasing tne holdings
of the System in this account from 334,994,500 to $51,546,500. The bill hold=
ings of the System during the same period have, however, ghown a reduction of

about $47,000,000 (which is represented in greater part by a reduction of bills

he}.d under sales contract agreements). Bills discounted during ths samc poriod

—

have fallen off_$84,614,000.

Following a reduction of $245,000,000 in the eaming asssts for tho
week ending January 9, 1924,there was a further redu_ction of about 3112, 000, 000
during the balanca of the month of January, or a total reduction for the first
month of this year of $357,000,000 in the carming assets of the System, This
brought the total earning assets to $914,881,000 on January 30, 1924, or to |
the lowest point since November 1917,

Sinoce the last meeting of the Committee the Federal Reserve Banks of
St. Louis and Kansas City have decided to participate in bills purchased by the
System, which now leaves only Richmond and Atlanta as nonepart icipating banks,
but present indications are that thoy may shor'tl& join with the others in par-
ticipating,

The prices fixed for the purchase of short-term Governments maturing ?
in 1924 and 1925 at the last moeting a}e at present considerably below the

market, The following are the limits referred to compared with the dealers®

Qigitized for FRASER
Hktp://fraser.stlouisfed.org/
Hederal Reserve Bank of St. Louis
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quotations:

Priceg suthorized Dealers® Quotations

by Committee Feb., 6, 1924
Maturities gYield ]

June 15,
June 16,
Sept. 15,
Dec. 15,
March 15,
June 15,
Dec. 185,

1924 3,95% 3..45%
1924 3.95% 3.40%
1924 4,05% 3.70%
1924 4.10% 3.87%
1925 4,255% 4.10%
1925 4.30% 4.17%

4.30% 4,227

1925

Special purchases of bills are frequehﬁly being made for Dallas in

addition to their regular allotment., While these additional purchases seem

to be warranted by the exceptional conditions existing in the Dallas district;

it might be well to consider whether the present policy of making special pur-

chases should be continued. These additional purchases for Dallas have

47 1/2.

The

igitized for FRASER
ttp://fraser.stlouisfed.org/
¥ederal Reserve Bank of St. Louis

amounted to about $29,000,000 during the past two months, The Dallas bank

now has a bill portfolio of about (42,000,000 with a reserve percentage of

following statements ond data are submitted herewith:

Memorandum from Mr. Case and Dr. Burgess on money and
credit conditions,

Chart showing trade and'bankers écceptances outstanding
and bill holdings of all Federal reserve banks from
1917 to 1923 inclusive. : :

Statement showing United States Government securities
purchased for Special Investment Account for Federal
Reserve System and their apportionment to all Federal
reserve banks, »

Statement showing purchases of bankers acceptances
and their allotment under the distribution plan.

Changes in holdings of Government securities, baukers
acceptances and bills discounted of each Federal re=
serve bank from Dec. 12, 1923 to Jan, 30, 1924.

Comparison of earning assets held by all Federal res
serve banks from Dec, 27, 1922 to Jan, 30, 1924,
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February 7, 1924

Te Gevernor Stromg

J. H. Case and W, R, Burgess

BUGIRESS SITUATION The primeipel shanges in the situatien since the last

nesting of the cemmittes sarly in January have been & contimued rise in
the prices of stocks and the ;mtowzt of stoek market losns, an incromss ef
A,‘bgw;tﬁiﬂ in the prices af busic comsodities, and reperted heavier buying
in iron snd a;ulm: e;:r:a;;mr imdustiries. Partly as a reflection of
these tendencies ithere appsars to be s semswhat cere opiimistic semtiment
as to future business, There doss not appear to hove been Any mirked
shange in the volume of production or distribution ef geods, which are
mintained st appreximstely the same lavel as in the late months of 1923,
and considernbly umnder the spring months of i year,

Noney comditions have sontinusd to grow easier. The offering
rate on prime $0-dny bhills has besn lowered o 4% mnd the comuercial pa-
per rate to 41, with nors seies «t 44, Market retss for certificates are
from 10 to 50 points belew the autherised buying rates,

Thoss ohmuges in tbe business situation appeur to make it
less dosiruble to press the purchase of sscurities than it was 2 meath
age, In gensral it would seem to bs dengersus to be making further ad-
vyanoes $o the market at s time whon stosk speculation is rising, commed-
1ty prices are rising, mmd the fundamental oconditions are toward sasier
mansy. Advances to the market at this time would be spt to stimulate
exnetly that dangerous spssulatise tendensy, sgainst which the ponsession

of & portfolle is desigued as & weapen,

Federal Reserve Bank of St. Louis
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& Surther urgument for caution may be found in the disturbed bunk-
ing stastion in the northweet.

" In view of thees csnditione it would be our jJudgment that the
sutherised btuying rates should not de lowered at this time. It is usual
for the money market to grow firmer during February wnd tho esrly part of
Mayech. As indleated in tiu scoompanying dlagrem, there ie no large spresd
botween the wuthorized buying rates and the market rates fer certuin of the
fosuee jurchueed purchase of shich has bsen authorised. It would there-
fore eeem entirely probadle that jurchecses may be made within the next few
wesks under tie present program. #¥ith the condition of firmer rates such
purehases ooculd ;robsbly be made without aumu.tmg speoulation.

There are avsilable in the market coneidersbls quantities of
munfeipal bills (of not more than six montbs' maturity) feeved in antiei~
pstion of the receiyt of tuxee. For exsmple, there have been recently
availuble over $10,000,000, Xew York ity revenue bills asturing in May,
or & 4% basie. Thers are similsrly available short-tise securities of &
nusber of the New England oities, #o that {f it were desired to extend
Open Market purchasos in this direection a considerable amount of such ew-
surities could be picked up at about 4%, or 1/8 or 1/4 per sent better
then the ourrent yield on Governsent qortuiutu of like maturity.

These securities aure t.udod in actively in the market end are baught largely
by such coneerns us Morgan's, Xubn, Loeb, Amsrioan Telepuone snd Telegraphs
snd other large sorporstiome. Before the purchase of such eesurities is

desided upon careful consideration should be givea to their ssleetion with

http://fraser.stlouisfed.org/

ederal Reserve Bank of St. Louis
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.
a view to sny implicetione involved in rejecting the issues of certsin aities.
Considerstion chnﬁld also be given to the appearance in the published state-
sent of the Reserve Bunks of holdings of municipal securities. The purchase
of such seaurities would be immediately known and widely commented upon.

As Tar cs money oconditions are concerned, tae effect of the purchcse of these

"sesurities would be the seme as the effest of purchasing Governméntu.

| PROFLEM OF EARNING DIVIDENDS The recent deoline in eaming assets has given much son-

I

Digitized for FRASER
http://fraser.stlouisfed

sern to many of the Reeerve Banke less they should not be zble to earn their
ixpansot end dividends. Thie is & natler mhich the Committee might well
Qan;iﬁsr. It sppears to the writers that at thie time purticularly invest-
pent policy should be determined eolely with regurd to the credit situstion,
and without regerd to earnings.

It eesns likely, however, thst the problem of wmaintaining eufficient
earning aseets to pay expenses and dividends will tend to sottle itself ae
the year goes forwsrd. If we have gradually reseding or staticaary business
aotfvity and doolinihg or stationary commedity prices and & quiet stock aarket,
it will not only be possible but desirsble for the Reserve B.nie to build up
their portfolios. If the reeent upturn in prisces and epeculation continues
slong with active business, member bamks will wlmost surely incrense their
berrowings. VWhiehever way tho*eituatina turns then earning sassels are like-

ly to be built up eomewhat,

.org/

Federal Reserve Bank of St. Louis
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Cherges in Money Ratss, Tank Loans, Prices end Gold Imports sirce Janunry 1, 1922.

{Dolisr figures in millions)

Prevailing Market Rates Barring Asseis of Fo R. System All ember Barks All Commercial Banks
on Net Gold iscount| TU. S, Loans Dermend Loans
: Commercial | 90-Day Imports Department of Laoor and Jecurities|{Bille znd and Time |  and Individual
Menth of Paper Bille {Accumulative) Price Index Date WAdverices| Cwned Feld | Total | Invertments{ Deposits [Inveetments| Deposits
(Deceavar 31, 1921)
jened,1922 81,103 | 4231 | $127(s1,e71 | $22,%7 | 419,627
Jm,1920 4 3/4 31/8 $ 26 138 Feb.l 838 305 90| 1,233
Teb. 5 4 53 141 Mer .1 707 413 96| 1,216
¥ar, 4 3/4 3 3/4 85 142 Apr .5 625 463 981} 1,186
Apr. 41/2 338 96 143 nwy 3 5i¢ 599 071 1,226 »
May 41/4 31/8 10 148 Juze? 120 613 131,174 (June 30, 1922) (June 30, 1922)
June 41/4 3 113 150 Julys 499 550 155 | 1,204 24,353 21,427 | 834,215 $31,216
July 4 3 155 155 Aug.2 400 497 151 | 1,048 .
Aug. 4 3 173 155 Sep.5h 405 508 1391 1,102
Sep. 4.1/8 31/8 196 153 Oct.4 434 433 2361 1,153
Oct. 41/2 3 3/4 20¢ 154 Howal 528 360 261 | 1,299
Nov. 4 3/4 4 215 156 Dec.b 105 212 2671 1,28 !Decemhor 29, 1922)
Dec., 4 3/4 4 238 156 Jen.3,1923 673 | 456 255 | 1,339 25,759 | 22,463
:un.1923}’ §1/2 I 263 156 Fetd7,1923  £h0 353 1851 1,027 J
Feb. 4 3/4 4 270 57 tar T 57 345 2.21 .03 (april 3, 1923) (April|3, 1923)
Mar. 5 4 27 159 Lpr.d 695 239 260 | . ,194 26,332 22,668 36,633 33,402
Apr. 5 1/8 41/8 284 159 tay 2 738 185 2756 | 1,19:
Nay 5 41/8 329 156 Ineh "3 183 2434 1,05 (sune 230, 1323) {June 30, 1923)
‘June 5 41/8 348 152 Julyl 30 94 1991 1,223 26,475 23,071 37,369 33,593
July 5 41/8 375 151 Aug .l “nh 94 183 1,033 ‘
Aug. 5 1/4 4 1/8 406 15¢ Sep.S 853 99 174 | 1,123 (Sepr. 14, 1923)
Sep. 54- 41/8 433 154 0ct.3 352 95 173 1,150 26,497 23,032
cn. | P | sy i il | x| i
s = yac. 4 ’ 2
§:Z: fi-s 4 i;e 532 151 Yan.2,1924 798 127 327 1,212
Jan, 1928 4 3/4 41/8 Jan.30,1924 522 122 2727 915
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CHART SHOTING TRADH AND SANKIRS ACCHPTANCES OUTSTANDING AND
RIL, HOLDINGS OF ALL FLDNRAL RWS<3VE BANKS
FROI4 1917 TO 1923 INCLISIVE

«illions
of Dollars

1250 "7~

100

Trude |& Durnker$
htccptances Outs-unding
(B%Limuted)

720

ouo

50|

fprcnuseu bBills Eelg
all Feuarul jieserve Bupks

1910 1917 1918 1919 190 1c2l 1922 1828
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STATEMENT SHOWING UNITEZD STATES GOVERNMENT SECURITIES PURCHASED FOR SPECIAL
INVESTMENT ACCOUNT FOR THE FEDSRAL RESERVE SYSTEM AND THEIR APPORTIONMINT
TO0 ALL FEDERAL RESERVE BANKS AT THE CLOSE OF BUSINESS FEBRUARY 6, 1924

Feceral Reserve

Bank

Boston

New York
Philadelphia
Cleveland
Richmond
Atlanta
Chicago

5t. Louis
Minneapolis
Kansas City
Dallas

San Francisco

TOTALS

APPORTIONMENT

Certificates of
Indebtzdness

52,117, 500
6, 806, 500
2, 042, 000
2, 445, 500
1,033, 500
1, 210, 000
4,109, 000

882, 500
681, 000
857, 000
731, 000

2,294, 500

$25, 210, 000

RECAPTTULATION OF PURCHASES

Made By

Boston

New York
Philadelphia
Cleveland
Richmond
Atlanta
Chicago

S5t. Louis
Minneapolis
Dallas

San Francisco

igitized for FRASER
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Amount

8 5,055, 500
41, 374, 500
1, 774, 500
340, 000
580, 000
677,000
300, 000
477,000
113, 000
25,000

830, 000

$51, 546, 500

Treasury
__Notes

32,212, 300
7,110, 900
2,133, 300
2, 554, 600
1, 079, 800
1, 264,100
4,292, 800

921, 800
711,100
895, 400
763, 800

2, 396, 600

"

L6, 336, 500

RECAPITULATION OF PURCHASTS BY MATURITIES

Total

S 4,329, 800
13, 917, 400
4,175, 300
5,000,100
2,113, 300
2,474,100
8, 401, 800
1, 804, 300
1,392,100
1, 752, 400
1, 494, 800

4,691,100

A

291, 546, 500

March 15, 1924
June 15-16, 1924
Sept. 15, 1924
Dac. 15, 1924
March 15, 1925
June 15, 1925

$10, 303,000
3, 688, 500
8, 375, 000

13, 245, 000
12, 935,000
3, 000, 000

591, 546, 500
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STATELENT SHOYING PURCHASES 0F BANKZRS ACCHFTANCES DURING THT PERIOD FROM
DECEMBER 12, 1923 TO JANUARY 30, 1924 AND THRIR ALLOTMENT UNDER THE
DISTRIBUTION PLAN ADOPTED BY THR OPEN LARKET INVESTWENT COMIITIEE

(000 Omitted)

PARTICIPATING BANKS

Amount Ovoer »r

Fedoral Resorvs Total Amount Total Short of Pro
Bank Purchascd Allotients Rata Sharc
Boston 5 11,734 8 20,076 4 1,799 Over
New York 134,252 29,538 7,044 Short
Philadelphia 32,145 31, 365 11,332 Over
Cleveland 771 26,490 1,501 Siort
Chicago 6, 772 28,032 2,187 "
St. Louis 676 767 497 "
Minneapolis 232 2,890 618 "
Dallas 811 34, 846 118 "
San Francisco 2, 507 15,896 1,166 v

NON-PARTICIPATING BANKS

Amount of Allot-

I

H

igitized for FRASER

Federal Reserve Amount Amount ment if all
Bank Purchased Retained Banks Participated
Richmond $ 3,291 § 3,291 $ 7,138
Atlanta 14,220 14,220 84 920
Kansas City 75 75 6,344
$17, 586 817,586 $22, 402

¥Includes spocial ordsrs of Dallas and Cleveland amounting to
$39, 658,000, which were completed through special purchases in the
New York market of $29,052,000, and salss from portfolic of

37,606,000 by New York =nd 3,000,000 by Philadelphia,

tp://fraser.stlouisfed.org/
deral Reserve Bank of St. Louis
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CHANGES IN HOLDINGS OF TOTAL ZARNING ASSETS OF ALL FEDZRAL RTSERVE BANKS
DURING PERIOD FROM DECEMBER 12, 1923 TO JANUARY 30, 1924

Boston

New York
Philadelphia
Cleveland
Richmond
Atlanta
Chicago

St. Louis
Minneapolis
Kansas City
Dallas

San Francisco

TOTALS

Boston

New York
Philadelphina
Cleveland
Richmond
Atlanta
Chicago

5t. Louis
Minneapolis
Kansas City
Dallas

San Francisco

TOTALS

igitized for FRASER
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(000 Omitted)

¥GOVERNMENT SECURITIES

Balance Balance Net
Jan. 30 Dec, 12 Change
& 7,561 S 3,560 3 4,001+
14,063 7, 850 6,213+
21, 423 12,603 8, 820+
15,955 10,755 5, 200+
3, 294 1, 341 1,953+
2,541 207 2,334+
14,023 6,258 7, 765+
1,667 0 1,667+
8, 750 7,627 1,123+
8, 609 6, 880 1,729+
7,924 6,279 1,645+
13, 520 9,185 4,335+

3119, 330 372, 545 846, 785+

*BANKT RS ACCEPTAN

c
CES

¥*Exgludes sales contracts

BILLS DISCOUNTED

Balance Balance Net
Jan. 30 Dec, 12 Change
$ 36,927 4 70,588 d 33,661~
105, 246 143,594 38, 348~
43,333 56, 361 13,028~
31, 432 7, 379 39,947~
45, 525 53,752 8,227~
45,787 76,137 30, 350~
59, 449 93,579 34,130~
39,179 54, 604 15,425+
16,213 19, 597 3, 384~
36,197 57,230 21,033~
9, 343 13, 544 4, 201~
53,676 51, 563 2,113+
4522, 307 §761, 928 2239, 621~

Balance Balance Net
Jan., 30 Dec. 12 Change
3 22,452 o 26,606 3 4,154~

22,794 57,140 34, 346w
30,082 24,808 5, 274+
41, 415 37,965 3, 450+
2,313 2,195 118+
11,740 11,870 130-
33,600 37,356 3, 756=
746 22 724+
2,89 41 2, 850+
75 740 66 5w
42,427 43, 869 1, 4423~
25, 395 31,3 54 9 36=
235,930 8273,943 $38,01 3=
TOTAL EARNING ASSETS
Balance Balance Net
Jan. 30 Deec, 12 Changs
$ 72,461 3107, 859 $ 35,398
169,912 270,119 100, 207=
94, 838 93,772 1, 066+
88, 802 120, 099 31,297
51,132 57,288 641 56~
60, 078 88,264 28, 186~
108,493 143,417 34, 924
41,592 54,676 13,084~
27, 854 28,016 162«
44, 881 66,200 21, 319~
59,694 63,692 3, 99 8m
95,144 94,254 890+
394,881 31,187,656 272,775~
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COMPARISON OF EARNING ASSETS HELD BY ALL FELERAL RESERVE 3ANKS
FROM DECEMBER 27, 1922 TO JANUARY 30, 1924
(000 Omitted)

TOTAL . ,
EARNING *Government *Bankers Bills
ASSETS Securities Acceptances Discounted
Monthly
T -1922~

Dec, 27 **$1, 322 061 $445,883 $246,293 $629, 885
1923~ :

Jan. 31 1,139,552 353,735 188,566 597,251

Feb. 28 1,166,512 363,074 207, 678 595,760

Mareh 28 1,203,720 249,409 254,251 700, 060

April 25 1,104,489 193, 810 274,041 636, 638

May 29 1,178,156 189,288 257,818 731,050

June 27 1,114,219 134,976 204,225 774,963

July 25 1,033,697 96,284 176,864 760,539

Aug. 29 1,082,553 93,530 173,485 815,518

Sept. 26 1,126,334 91, 885 172,124 862,008

Oct. 31 1,180,652 91, 837 204, 698 883,800

Nov. 28 - 1,167,999 84,460 289,004 794, 381

Dec. 26 1,297,775 104,158 336,415 857,151
Weekly
~1924-

Jan. 2 1,271,762 126,643 347,185 797,883
. 9 1,026,496 100, 358 319,166 606,921
" 16 943,561 116,612 292,744 534,185
" 23 937,711 120,926 275,997 540,778
- 30 914,881 120,772 - 271,792 522, 307

et Change

Dec. 27, 1922 to

Jan. 30, 1924 $407,180- $325,111~ $ 25,499+ $107,578=-

*Including sales contracts
*% Excluding $12,000,000 Pittman Act Certificates redecmed December 31, 1922,
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February 5, 1924

bt oy, R SR

The Govoribf announeced that the next meeting of the Cpen
Merket Investment Committee for the Federal Reserve System would
be held in Washdngtom on Fridey, February 8th.
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Deay Govornor Case: | s . . .
(19124 fded 333,54 -3 Tl s

On behalf of ronoy Crissinger, I acknowledge

receipt of enclosing

a copy of the mimtea of the mesting of the Open

Harket Investment Commilttee of the Federal Reserve

Syst as, held in Now York on Jamusary l4th, These minutos

will be brought to the attention of all mambors of the

Board,
Yory truly yours,

Sioned) W alter To. ¢

Secretary.

m" Jﬁ HO caae.
Deputy Governor,
Foderal Reserve Bank,
Now York, N.Y.
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FEDERAL RESERVE BANK

oF NEw YORK

i

\ i P YT
: [ S S
JAL LD Yoee
OFFICE OF IR
TEHE GOV nRHYR e

Janusry 17, 1924.

Dear Governor Crissinger:

For your information I am handing you e copy of the

([1)of Lled 333,- -2 Fonel Iorntia
the Meeting of the Open Market Investment Committee

of the Federal Regerve System, which was held at this bank on

~ Meoday, Janbary 14, 1924

It was a great pleasurs to all of us to have you

present and participate in our deliberatione; and it m a

soures of satisfu‘t.ion té find that the epprationa of tﬁe com-

mittee were being oarried oo with complete vxmaninity. Ne afo

always glad to have you spsnd an oocasional d#y with us here at

the bsnk, and I hope that you may make your visits more frei;ﬁant.
Cordially yours, |

%ﬂ- ‘/\/ ,

J. H. CASE, 2
Deputy Governer. =

Honorable D. R. Crissinger, .
Governor, Federal Reserve Beard,
Washingten, D. C.

 Evecutive Folder -
fno- | Date_s/z2/24.....

Pigitized for FRASER : 1.
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INDEX

DATA SUBMITTED TO THE OPEN MARKET INVESTMENT COMMITTEE

FOR THE FEDERAL RWSERVE SYSTEM AT ITS MEETING

AT THE FEDERAL RESERVE BANK OF NEW YORK, JANUARY 14, 1924,

M"”‘ -

Statement showing United States Government securities
purchased for Special Investment Account for Federal
Reserve System and their apportionment to all Federal
reserve banks.

Statement showing purchases of bankers acceptances and
their allotment under the Distribution Plan.

Changes in holdings of Total Earning Assets of all
Federal reserve banks,

Weekly comparison of earning assets of Federal reserve ’
banks, and comparison of dealers' quotations and Commit-
tee's purchasing price of securities purchased for System
Investment Account.

Statement showing prices at which Government securities
have been pyrchased and comparison of dealers' price
quotations,

Memorandum from W, R, Burgess - Basic conditions of money
markets and suggestions for Qgen Market Program.

Memorandum from Secretary of the Committee with regard to
the method of executing Treasury orders, accompanied by
statement showing distribution amongst brokers and copy
of letter from Under Secretary of the Treasury Winston.



Reproduced from the Unclassified / Declassified Holdings of the National Archives

STATEMINT SHCWING UNITED STATES GOVIRMMINT STCURITIES PURCHASED FOR SPZCIAL
INVESTMENT ACCOUNT FOR THT FZDURAL RISTRVT SYSTEM AND THEIR APPORTIONMENT
TO ALL FIDRRAL RESTRVE BANKS AT THT CLOSE OF BUSINESS JANUARY 12, 1924,

APPORTIONI®NT

Cartificates of

Federal Ressrve Bank of Indebtedness
Boston ’ ¢ 1,746,000
New York 5,613, 000
Philadelphia 1,684,000
Cleveland 2,016, 500
Richmond 852, 500
Atlanta 998,000
Chicago 3,388,500
St. Louis 727, 500
i{inneapol is 561, 500
Kensas City 707,000
Dallas 503,000

San Francisco

1,892,000

£20, 789, 500

RECAPITULATION OF PURCHASES

Made by Amount

Boston 23,039, 500
New York 28, 405, 000
Philadelphia 1, 642,000
Richmond 29,000
Atlanta 419, 500
Chicago 320,000
S5t. Louis 428, 500
Minneapol is 113,009

San Francisco 630,200

$34, 994, 500

Irsasury Notes Total

S 1,193,200 $ 2,939, 200
3, 835, 400 9, 448, 400
1,150, 600 2, 834, 600
1, 377,900 3, 394, 400
582, 400 1,434,900
681, 800 1,679, 800

2, 315, 400 5, 703, 900
497, 200 1,224, 706
383, 500 945, 000
483,000 1,190,000
411, 900 1, 014, 300

1,292,700

314, 205, 000

3,134, 700

434, 994, 500

RICAPITULATION OF PURCHASZS
BY MATURITILZS

Harch 15, 1924 +9, 2176, 500
June 15 & 16, 1924 3,234,000

Sept. 15, 1924 4, 780, 000
Desc. 15, 1924 9, 904, 000
Hareh 15, 1925 4, 800, 000
Juns 15, 1925 3,000,000

234,994, 500

* This statemont includes 82,756,000 certificates of indebtoednsss and
$850, 000 Treasury notes ~hiich have bsen purchased fer future delivery.

tp://fraser.stlouisfed.org/
ederal Reserve Bank of St. Louis
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STATEMENT SHOWING PURCHASES OF BANKERS ACCEPT#NCES DURING THE PERICD
FRCM DECEMBER 12, 1923 TO JANUARY 9, 1924 and THEIR ALLOTMENT UNIDEK
THE DISTRIBUTION PLAN ADOPTED BY THE OPEN KARKET INVESTMENT COMMITTEE

Federal Reserve
Bank of

Boston

New York
Philadelphia
Cleveland
Chicago
Minneapolis
Dallas

San Francisco

(000 Omitted)

PARTICIPATING BANKS

Total am't
Purchased

& 6,398
85,009
19,709

171
4,601
182
720
1,500

RS Mooty

118,290

NON-PARTICIPATING BANKS

Total
Allotments

411,977
16,064
18,929
21,846
19,055

1,916
17,143

11,350

118,290%

Federal Reserwve Amount Amount Amount of Allotment
Bank of Purchased Retained if all banks participated
Richmond 1,838 1,338 4,640
Atlanta 8,792 8,792 5,800
St. Louis 21 21 4,060
Kansas City 0 0 4,060
10,651 10,651 18,560

*Includes special orders of Dallas and Cleveland amounting to
$23,541,000 which were completed through special purchases in the New York
market of $12,935,000 and sales from portfolios of §7,606,000 by New York

and $3,000,000 by Philadelphia.

ederal Reserve Bank of St. Louis
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CHANGES IN HOLDINGS OF TOTAL EARNING ASSETS CF ALL FEIERAL

RESERVE BANKS DURING PZRIOD FRO

December 12, 1923 to January 9, 1924

Boston

New York
Philadelphia
Cleveland
Richmond
Atlanta
Chicago

St., Louis
Minneapolis
Kansas City
Dallas

San Francisce

TOTAL

Boston

New York
Philadelphia
Cleveland
Richiond
Atlanta
Chicago

St. Louis
Minneapolis
Kansas City
BDallas

San Francisco

T0TAL

Dgitized for FRASER

tp://fraser.stlouisfed.org/
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Ederal Reserve Bank of St. Louis

(000 Omitted)

Goverament Securities*

Bankers Acceptances*

Balance 3alance Net Balance Balance Net
Jan. 9 Dec. 12 Change Jan. 9 Dec. 12 Change
§5,634 3,560 & 2,074+ L 29,461 4 26,606 . 2,855+
7,870 7,850 20+ 30,381 57,140 26,759
14,692 12,603 2,089+ 32,001 24,808 7,193+
13,728 10,755 2,973+ 49,391 37,965 11,426+
2,354 1,341 1,013+ 2,609 2,195 414+
1,351 207 1,144+ 12,746 11,870 876+
1C, 283 6,58 4,025+ 38,649 37,356 1,293+
854 4] 864+ 43 22 21+
8,891 7,627 1,264+ 1,916 41 1,875+
7,998 5,880 1,118+ 10 740 730=-
7,270 6,279 991+ 48,054 43,869 4,185+
11,433 9,185 2,248+ 34,327 31,331 2,996+
492,368 £72,545 419,823+ (279,588  4273,943 $5, 645+

* xcludes sales contracts
8ills Discounted Total Earning 4ssets
Balance Balance Net Balance Balance Net

Jan., 9 Dec, 12 Change Jan, 9 Dec. 12 Change
432,592 ¢ 70,588 & 37,994~ § 70,991 § 107,859 & 36,868-
127,560 = 143,594 16,034~ 196,077 270,119 74,042«
46,077 56,361 10,284« 92,7170 93,772 1,002
55,100 71,379 16,279~ 118,219 120,099 1,880~
50, 304 53,752 3,448 55,267 57,288 2,021~
53,800 76,137 22,337~ 87,949 88,264 20, 315+
68, 309 93,579 25,270~ 121,652 143,417 21,765«
45,474 54,60 9,130- 46,381 54,676 8,295~
19,685 19,597 88+ 33,143 28,016 5,127+
48,619 57,230 8,611l 59,627 66,200 6,573~
8,993 13,544 4,551= 64,317 63,692 625+
50,4106 $1,563 1,157~ 100,103 94,254 5,849+
.606,921 {761,928  $155,007- $1,026,496 $1,187,656 $161,160-



O
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COMPARISON OF BARNING A3STTS HELD BY ALL FEDERAL RESTRVE BANKS WEEKLY
from Desember 12, 1923 to January 9, 1924
(000 Omitted)

TOTAL *Government *Bankers Bills
EARNING ASSETS Securitics Acceptances Discounted
Decenber 12 £ 1,187,656 4 96,294 4 329,383 ¢ 761,928
" 19 1,153, 875 81,249 322, 379 750,196
" 26 1,297, 775 104,158 336,415 857,151
January 2 1,271,762 126, 643 347,185 7917, 883
" 9 1,026,496 100, 358 319,166 606, 921

* Including sales contraets
NOTE: 1In comparing assets held during this period, the following changes occurred:

During Period December 12, 1923 to January 9, 1924
(000 Omitted)

Total Govermment Bankers Bills
Eaming issets Securities Acceptances Discounted
Total Holdings & 161,160 3 4,064+ 3 10,217- $ 155,007~
Saless Contracts 0 15, 759~ 13,636~ 0
Outright Holdinge 161,160« 19,823+ 3,419 155, 0%~
During Week January 2, 1924 to January 9, 1924
Total Holdings & 245, 266- 5 26,285~ S 28,019~ ¢ 190,962~
Sales Contracts 0 38, 837~ 13,131~ 0
Outright Holdings 245, 266« 12, 552+ 14, 888~ 190, 962~

COMPARISON OF DRALERS' QUOTATIONS AND COMMITTEE'S PURCHASING PRICES OF
U.S., SECURITIES PURCHASED FOR SYSTEM INVESTMENT ACCOUNT DURING PERIOD
Decomber 12, 1923 to January 9, 1924

Dealers® Yield Quotations

Issue Dec, 24/23  Jan., 3/24  Jan., 9/24  Jan. 14/24
4 1/4% March 15, 1924 ¢/ 3.82% 3,75 3,657, 3. 50%
4 1/2% March 15, 1924 c/% 3,827 3,75% 3.72% 3. 50%
47, June 16, 1924 C/1 3,937 3,937 3,827 3. 75%
4 1/4% Dec. 15, 1924 C/1 4.18% 4,18% 4,067 4,03%
5 3/47 June 15, 1924 T/N 3,937 3, 847 3,807 3,754
5 1/27 Sept, 15, 1924 T/N 4.157 4.05% 4,00% 3.85%
4 3/47 March 15, 1925 T/N 4. 347 4,287 4,18% 4.16%
4 1/2% June 15, 1925 T/N 4,387 4,347, 4,217 4,16%
Prices Authorized by Committee
Issue Dec. 24/23 Jan, 3/24 Jan, 9/24
4 1/4% Mareh 15, 1924 c/1 4,007 3,857 3.857
4 1/2% March 15, 1924 C/1 4,00% 3.85% 3. 857
4% June 16, 1924 ¢/t 4, 00% 3,95% 3.95%
4 1/47 Dees 15, 1924 C/1 4,257 4,22% T 4,10%
5 3/4% June 15, 1924 T/N 4,007 3.95% 3,95%
5 1/27 Sept. 15, 1924 T/ 4.20% 4,15% 4,057
gMﬁmfmFRA§E§/4% March 15, 1925 T/N 0 4,37 1/2% 4,25%
tp://fraser.stlouigfe A@;ﬂ June 15, 1925 T/N 0 4. 40% 4. 307’

F
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CERTIFICATES OF INDEBTEDNZ SS AND TREaSURY NOTES PURCHASED FOR SPECIAL
INVESTMENT ACCOUNT FOR FEDERAL RESERVE SYSTEXM FROM JANUARY 2, 1924 TO
JANUARY 11, 1924 INCLUSIVE, ARE AS FOLLOWS

Purchased at Dealer's Price Authorized

Amount Total Price to quotations by Committee
Issue Purchased each issue Yield Jan. 11/24 Jan. 9, 1924
4 1/2] March 15, 1924 C/I ¢ 320,000 4.00% 3.50% 3.85%
2,000,000 3.95%
1,895,000 3.87 1/2%
__ 606,000 § 4,821,000 3.85%
4 1/4% March 15, 1924 C/I § 400,000 4.00% 3.50% 3.85%
125,000 4.10%
100,000 ' 3.87 1/2k
80,500 & 705,500 3,85%
4l June 16, 1924 C/I § 492,000 4.00% 3.75% 3.95%
22,000 3.90%
28,500 & 542,500  3.95%
5 3/4% June 15, 1924 T/N 158,000 4,00% - 3.75% 3.95%
260,000 § 418,000  3.95% ,
5 1/2L Sept. 15, 1924 T/N § 290,000 4.20% 3.85% 4.05%
2,250,000 & 2,540,000  4.05%
4 1/4% Dec. 15, 1924 C/I 391,500 4.25% 4.037% 4.10%
1,329,000 4,227

4,898,500 ¢ 6,619,000 4.10%

4 3/4% March 15, 1925 T/N $2,500,000 4,37 1/2L  4.16] 4.25%
' 2,300,000 & 4,800,000  4.25%

4 1/2% June 15, 1925 T/N $3,000,000 $ 3.000,000  4.40% 4.16% 4,30%
£23,446,000

Purchases made last month = = - = - $11,548,500

Total to date - - = = = = = « = £34,994,500

D]gitized for FRASER
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ederal Reserve Bank of St. Louis
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FEDERAL RESERVE BANK
OCF NEW YORK

OFFICE CORRESPONDENCE Date_. Jamuary 12, 192 4
To_ Mr, J., H, Case SussecT- Basie Conditions in Monmey Markets
FROM ¥, R, Burgess and Suggestions for Open Market Program.

Pigitized for FRASER

1. Basig Conditions, “hile woney is now extraordinarily

sasy snd many of the conditions are preasent for a perioed of inflatiom
and spsculation, it doas mot seem to me that such a psriod is yet

upon ws, In the field of businese mnd commodity wricas thare 1-@

-
e

evidenca whatever of iaflation or speculation, Coiamodity prices L

are hovaring at the low psints reached in the paet month or two,

Bysiness is continuing to recede im volwse rather than increase,

The employment figures for Deceabsr showed a decreass, as did also
the oproduction of steel, carloadings and s number of other indexes,
The flood of returm of currency and ths decrease in bank loans sinee
the first of the year seems to me clearly to reflect reduced business
activity and continued caution in operatioms, In the stock market
alons is thare evidenee of an expamsion and thare we have very far
from & rumaway market, in spite of the pronounced efforts of many
gpeculators to create a bull market, Thile stock prices are com-
paratively high, the street loan accounis are only moderately eo,
varticularly if allowance is made for a seasonal increaes at the be-
ginning of the year, It is my belief, therefore, that while the
situation clearly containe a threat of seriows inflatiom, the time
has not yet come to 39ll securities, particularly in view sf the
liaited amounts nov held, but that we should rather continue to
acquire m0re as far as we can do so without making easier a market

slready very sasy,

http://fraser.stlouisfed.org/
ederal Reserve Bank of St. Louis



A FEDERAL RESERVE BANK
OF NEW YORK

OFFICE CORRESPONDENCE DaTE_ , 192
To SUBJECT: ...
FrROM . . ._ I S L I
ozo
2. The Program, It seems to me wise to continue buying coer-

tifieates and notes carefully ae they are offered and ae far as it

ean bs done without affeeting the market, The best owportunity for
purchasing would appear to be in the later part of February dnd sarly
Mareh, vher spring needs of business begin to be felt and vhan there

is ordinarily eome tightening im money rates, but some small guantities
might be purchased befers that time,

3. Purchased Bille, It seems clear that some arrangsmentis
should be made by whieh the §300,000,000 of bvills held by the system
ghould be subject to somewhat the same contrel as our holdings of
cortifigates and notes, and that in general the poliey should be fol-
lowed of maintainming the bill portfolios at present, but letting them
diminish ae they sature at times when certificates were being sold,

In order to agcanplish this end it is clearly nagesaary to secure some
understanding betveen the Reserve banks,

4. 3Zarning Assets. If the present movement toward reductiom

of the earnimg asseta of the systeam continues, it is clear that many

of thw banks will be flat and unable to earn expensee, Thie makes

mors diffieult an agreensent as to purchased bills and raises the ques-
tien as to a commson policy in the whole metter of earnings. Of course,

if a business becs should begin this difficulty would hardly arise,

Digitized for FRASER
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Changes in Money Rates, Bank Loans, Prices end Gold Imports since Januery 1, 1922.

(Dollar figures in millions)

Prevailing Market Rates . Ixarnin% Assets of F. R. System All Yember Barnks All Commiercial Beanks
on Net Gold - iscoun Ues So _ Loans Demand - Loans
Commercial | 90=Day Imparts Department of Labor and Securities|Bills and and Time and Individual
Month eof ‘Paper Bills | (Accumulative) Price Index Date pdvances| Owned Held | Total Iuvostmontsl Deposits [Investments| Deposits
) (Decenber 31, 1921)
- ’ Jan.,1924 41,113 | 423 | ¢27.en| 422,847 | 9627
Jan.l9 4 34 31/8 $ 26 138 ob.l 838 305 90| 1,233
Feb. 5 4 53 141 ar.l 707 413 96| 1,216
Mar, 4 3/4 '3 3/4 85 142 Apr o5 625 | : 463 98| 1,186
Apr. 4-1/2 - 33/8 96 143 May 3 510 | -~ 609 107 1,226 .
May 41/4 -31/8 101 148 June? 420 618 136 1,174 (June 30, 1922) (June 30, 1922)
June 41/4 3 113 . 150 Julys 499 | 550 155 | 1,204 24,358 21,427 | $34,215 $31,216
July 4 -3 155 155 Aug .2 400 497 151 1,048 .
Aug. 4 3 173 155 Sep.6 405 508 189 1,102
Sep. 41/4 31/8 196 153 0ct.4 4% 483 236 1,153
Oct. 41/2 334 200 154 . [Novel 588 360 261} 1,209
‘Nov. 4 3/4 4 215 . 156 oc.b. 105 -2 2671 1,284 (Decembar 29, 1922)
Dec. . 4 3/4 4 228 152‘ [Jan.3,192 gge gg ig; iigg{ 25,769 22,460
Jan.192 4'1/2 4 2 Feb.] 9| )
r::. ” 4 344 4 zvg - 3 Mar . STL | 345 219 1,1% (April 3, 1923) (April|3, 1923)
‘Mar. 5 2175 @ iﬁpr& 695 239 : 262- 1,194 26,332 22,668 36,633 33,402
. 1/8 41/8 284 ay 2 730 185 2761 1,191 :
“lgr ; / 4 1;8 329 : ‘ Ju§o6 ‘ 135 | ~ 183 2481 1,166 (June 30, 1923) (June 30, 1923)
June 5 41/8 348 . 153 o [Judy3 93 9 | 199]1,223 26,675 23,010 37,369 33,593
July 5 41/8 315 - 15 Aug .1 806 - 94 | .183] 1,083 | D »
Aug, 5 1/4 41/8 406 150 Sep.5 8501 99 174 1,123 (Sept. 14, 1923)
Sep. 5{-7} 41/8 4213 1% loct.3 'gez 95 ;Zg i Jigg 26,497 | 23,032
. (1 4 1/8 4 . 1 Nov.T 1 91 ,
g::. g v 4 1%3 : 501 152 Dec S T4 91 298| 1,136 = -
Dees. ‘1-5 4 1/8 - :

SOAYOLY [BLUONEN SU} JO SBUIPIOH PaIYISSeIDaQ / PAYISSEIOUN U} WO} paonpoiday

Jan.2,1924 198 127 U7 1,272

‘ ’ ’ 4 ) ) AN
. RN
‘ - . ' ? d
Digitized for FRASER o T -
http://fraser.stlouisfed.org/ ' Y

Federal Reserve Bank of St. Louis _ o ‘ . _ . . .o i’ )



Reproduced from the Unclassified / Declassified Holdings of the National Archives

MISC. @ 1-80M-3-22 FEDERAL RESERVE BANK

OF NEW YORK
OFFICE CORRESPONDENCE Date_ dammery 11, o, 4
To;!‘r,i,g“‘ . e SUBJI.-‘.(:TlethOdotExe°!‘t'ing Ord_er_,., for th’
From _ We B. Natteson -  United States Treasury

Attashed is copy of statement which I have prepared for the meetimg show-
ing distribution amongst brokers of Tressury orders given to wember Lanke for exeou-
tion on the stoek exchange for the culendar yeaf 19235, also showing distributiom of

~ orders given direct to brokers Ly the New York bank last yoar. A copy of thie
statement w s sent to Under Seoretiury of the Treasury Winsten, who replied =s per
attaghed copy.

A study of this stuatement will show that & good distributien of the
orders ie effected by having orders executed by member bamks im additiom to the

. other advantages under this method. The experiemce im New Tork has provem these
to be prineipally:

1. ¥e sre able to keep the identity of the Tresasury
hidden to a great extent.

2. Neither the Tre:sury nor thie bank can be charged
with discerimination in the ohoice of brokers for
the resson that sueh cholce is left to the banks
to whom the orders are given.

%. The banks are glad to get this business not oniy
on zccount of the prestige but besause they get

the use of Federal reserve funds for ope day up L
to the smcunt of purchases made by them.

Orderes are being placed at present in thie munner by Boston 28 well as
New York. Philadelphia sturted the pructice and we sssumed that they were contin-
uing 1t but we learned lately that for some time they had beem giving ths orders
direet to Brgiegi. éhé Ghicago baﬁi, whiech recently started buying, gives all

of itas orderes direct.

Enely. (2)

igitized for FRASER
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THE URDERSHONKTARY CF THE TRNASURY

BASHIHOTON

Janunry 4, 1924,

Demp kr. Cnoues

I heve your lettor of January 3rd in connuctien with
the brokers who handle purehases ¢f seeuritisa for Tevarnment
secount throuph the meslber brnks, This g & rost exesllont
exhibit of ths meeoth working snd Inlr distributien ¢f your
syster of hoadling Covernment purchsgses. e shell beap it in
ringd whan va cume to » resonsliderstion of thiy subjeetl cone

- time thuie nonth,

Vary truly yours, ‘
{51 7ned)

Garenrd D, ¥inoton
Under Sugratary of 1he Tressury.

4. H. T T N 'iaﬁcg
senputy Jevarnor,
Fadervl Yeserve lenk,
how York, He¥.

Pigitized for FRASER
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Jeo R Strong, Ce %, Hemphill, Jo Pe Hartshorns He Jo Logen Salemon
Soktmeltser Sturgl yuinosy Reosdes Reyes Habos & . Cahill and Heeham loew & and Bros, &
—bCoa . _2Ce, A0Ce, = _4C _A8C. = fCempmmy  _gC0, _DBetells = _2Ce,  Company Bryms  Hwtsler fe sl

Chuse H‘t'l Bank ’6.”6,9«’. $§.M5.0ﬁﬁo :1.031.%0 %3.323.090. slﬁ.z‘s,m@.
Bank of Amorics 15,452,000, 1,092,000, 123,000, 16,669,000,
Hanover Nat'l Benk 16,272,000, 16,272,000,
Bankers Trust Ce. 2,050,000, 2,366,070, 2,889,000, 2,781,000, 4,136,000, 1,802,000, 16,024,000,
Central Union
Trust Company 7,229,000, 7,551,000, 1,164,000, 15,944,000,
lachamice & Netuls - v
Hationsl Bank 15,826,000, 1,682,000, 306,000, 15,814,000,
American Kxshumge
Nationsl Baxk 15, 8‘96.000. 15.806.0(:’0.
Hationul M of
GO-OY“ 16.121.000. 16.121.000.
Bank of New York
“d fl’ll't Mw "638.0&. 9.03‘.0{30. 3.36‘.0&0 16.036.@00

TOTAL $31,027,0600. $37,478,000, 428,412,000, 37,804,070, §123,000, 328,087,000, 87,500,000, 31,802,000, 21,164,0n0, £1,682,000, $306,0n0, 415,806,000, £161,191,000,

STATENENT SHOZING DISTRIBUTION OF ORDSRS GIVEN DIRECT TO Bm'xl%iﬁs COVEFIRG TRANSACTIONS
_L‘ 1“ B AMK & PO ™, ENDAS ZAR 23

Vesber Banks 10,604,500, 10,701,650, 21,306,150,
lﬁmtﬂ %31.927.@00. *3?. “8.&“}. 528. uz. om. s’. &‘.m. %123.0“9. 338. 69‘.% S'. m.ﬁm. . . ?l. &2.0730. gl.l6‘.0@00 ‘x’ 682. ooo. ’306.000- 326'507.6500 ‘182. "7.1550
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