
E 11 u- IJ 1 1 ■ ..... "-1"'
Reproduced from the Unclassified I Declassified Holdings of the National Archives

Form P. R. 567

/

END SHEET

KIND OF MATERIAL OR NUMBER

Open Market Investment Committee 
Meetings
Open Market Operations

DATES ( I n c l u s i v e )  1 9 2 ^

PART NUMBER Part 2

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Reproduced from the Unclassified I Declassified Holdings of the National Archives

it

A <

F e d e r a l  R e s e r v e  B a n k

of New  Yo rk
/

Mr. Walter L. Eddy,
Secretary, Federal Reserve Board,

Washington, D. C.
Dear Mr. Eddy:

Governor Fancher has just called my attention to one or 
two discrepancies in the copy of the stenographic report, of the ? 
meeting of the Federal Reserve Board and the Open Market Invest­
ment Committee held in Washington, December 19, 1924, as follows: 

The last word on Page 7 reads "banks;” this should be
"members.’'

On Page 23, the third line should read:nMr. P. F. Murphy, 
Mark Cross Company” instead of ,fMr. P. F. Murphy, Clark Cross 
Company.”

Will you be good enough to make these changes on your
copy.

ojry tiyly .yours

B. Matte son 
Secretary, Open Market 
Investment Committee
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> ^ ^ 0. i8i. j

fice Corresp *vJei 'e FEDERAL RESERVE 
BOARD

-* ’ *#■ 
I>̂ te January 19f 1925 »

To Committee on Discount & Open Market Policy Subject:. 
(Messrs, Mi^Xer, Platt and Cunningham)

From.

i / - / a. - ^  | f /,, ■}. - i (■'" - ■ir J -
The attached letters from Governor Strong, enclosing a r.u 

correoted copy of the stenographic^reportj of the meeting of 
Open Market Investment Gommitteewith the Federal Reserve 
Board held in V/eshington on December 19, 1924, is respectfully 
referred to your Committee for its information.

Please return to Secretary’s Office for filing.

c m
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F e d e r a l  R e s e r v e  B a n k

o f  New Y o r k  • ^

January 17, 1925.

Mr, Walter L. Eddy,
Secretary, Federal Reserve Board,

Washington, D. C.
Eear Mr. Eddy:

Referring to the meeting of the Open Market Investment 
Committee with the Federal Reserve Board which was held in
Washington, December 19, 1924i I have prepared for our Com- >.,.̂...*7

~ 19 11 V - 'f if ̂  3 V  'aittee*8 files, an extract of the minutes)of that meeting peiv h w
taining to the activities of the Open Market Investment Committee, 
a copy of which I am attaching for your files.

Very truly yours,

W. B. Matteson 
*  Secretary, Open Market

Investment Committee

Enclosure
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F e d e r a l  R e s e r v e  B a n k

o f  Ne w  Yo r k
r e c e i v e d  
JAN 1 F 1925
OFFICE OF THE G-OVEItNOB.

January l£, 19257

Dear Governor Crissinger:
I am returning herewitas.a copy of the stenographic report/ 2 v „ 

of the meeting of the Open Market Investment Committee with the ^ *•*’ 
Federal Reserve Board held in Washington on December 19, 1924, which 
was sent to us from your office.

You will note that there have been several changes made 
in the original report, some for better clarity, others corrections 
in statements. I have therefore had the report rewritten taking 
these revisions into account, and enclose copy for your files.

I beg to remain,
Very truly yours,

Governor

Honorable D. E. Crissinger, 
Governor, Federal Reserve Board, 
Washington, D. C.

Ends. (2)
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REPORT OF SECRETARY TO MEETING OF OPEN MARKET INVESTMENT COMMITTEE 
_________ FOR FEDERAL RESERVE SYSTEM DECEMBER 17. 1924___________

Since the last meeting of the Committee sales were made from the 
holdings of Government securities in the Special Investment Account for the 
Federal Reserve System of $27,000,000 of the 1926 and 1927 maturities which 
were replaced by a like amount of 1925 maturities*

Coincident with the Treasury’s recent offering of 4/£ Treasury Bonds 
of 1944 ~ 54, for which Third Liberty Loan 4 1/4^ bonds and certificates and 
notes maturing March 15, 1925, may be accepted in exchange, and in view of the 
unsettled condition of the short-term Government security market and the local 
money market, transactions were effected in the System Special Account in this 
and other districts covering the sale of $75,050,000 of Treasury certificates 
and notes maturing March 15, 1925, and the purchase of $56,746,000 of June, 
September and December 1925 maturities in partial replacement* In the same 
period we transferred to the Treasury Department for prior redemption 2 3/4/o 
December 15, 1924 certificates amounting to $30,000,000 and redeemed on 
December 15, 1924 the balance of the certificates maturing on that date amount** 
ing to $34,944,000* After taking into consideration purchases for future 
delivery aggregating $21,970,000 the net result represents a decrease in the 
System Account from $500,000,000 to $438,722,000.

The various sales and replacements of Government securities in the 
Special Account have resulted in a net profit of $252,128*30 and a reduction 
in the average earning rate from 3*40^ to 3,33/£*

The present book value of the Government securities held in the 
Special Account and the profit or loss thereon if sold at the dealers* bid 
prices of December 17 are shown in exhibit ME*,f

Since December 1 there were executed at the Treasury* s request 
various Treasury orders involving sales aggregating $41,450,000 Government

3 3 3 , - ^ -
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securities, of which $16,450,000 were taken into the System Account and 
$25,000,000 sold in the market,, and purchases in the market aggregating 
$76,045,000 securities*

The combined effect on the money market of transactions for th© 
.treasury and in the System Special Account is shown in exhibit '*G*u

Exhibit ”A” attached shows the changes in earning asset holdings 
which from December 26, 1923 to December 10, 1924, reflect increases of 
$447,000,000 in Government securities and $16,000,000 in bankers acceptances, 
which increases are more than offset by a reduction of $602,000,000 in bills 
discounted:

2

INDEX OF EXHIBITS
(A) Comparison of Earning Assets held by all Federal reserve banks

from May 31, 1922 to December 10, 1924*
(B) Statement showing System purchases of bankers acceptances from

June 1, 1924 to December 10, 1924 and their allotments to 
participating Federal reserve banks.

(C) Statement showing U* S. securities purchased for Special In­
vestment account and their apportionment to all Federal 
reserve banks at the close of December 16, 19 24,

(D) Statement of recent transactions in Government securities in
the System Special Account and the resulting profit and 
loss on sales and redemptions*

(E) Profit and loss on System holdings of Government securities
if sold at Dealers* bid prices on December 17, 1924*

(F) Statement showing transactions in Government securities for
U. S. Treasury,

(G) Recapitulation of recent transactions in Government securities
and effect on the money market*

(H) Revised ratios of participation of Federal reserve banks in
System open market purchases based on reports furnished 
the Committee as of November 30, 1924*

(I) Changes in trade and credit conditions since January 1, 1923*.
(J) Statement showing net gain or loss to the money market by 

operations through the Federal Reserve Bank of New York*
Digitized for FRASER 
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EVT"TBIT "A* 
ASSETS HELD BY ALL FEDERAL RL^RVE BANKSCOMPARISON EARN-.G 

MONTHLY FROM MAY 19 22, DATE OF ORGANIZATION-OF COMMITTEE TO DECEMBER 26, 19 23; 
ALSO FROM DECEMBER 26, 1923, DATS WHEN COMMITTEE BEGAN PURCHASING

-19 23-
O w l

Purchases
SpecialInvestment
Account

Dec. 26 1,297,775 $ 95,148 3 8,990 336,415
-19 24-

Jan. 30 914,881 73,137 47,635 271,792
Feb. 27 950,801 71,911 83,890 263,310
Mar* 26 942,080 77,463 179,793 202,458
Apr. 30 873,381 77,174 224,486 124,485
May 28 850,193 75,189 258,093 86,760
June 25 826,260 66,963 362,831 45,034
July 30 824,367 49,026 456,255 24,441
Aug. 27 855,225 68,521 473,105 49,289
Sept* 24 928,355 74,596 500,000 91,901
Oct. 29 1,024,176 84,200 500,000 215,404Nov. 26 1,087,171 87,215 495,000 281,001Dec. 3 1,186,527 89,943 485,000 354,60610 1,167,040 139,296 412,600 352,838
Net Change 
Dec. 26/23 to
Dec. 10/24 $130,735*- $447,758+ 

♦Includes sales contracts
>16,423+

government securities FOR SYSTEM ACCOUNT, TO DECEMBER 10, 1924
(000 Omitted)

May 31* 19 22 to December 26, 1923
TOTAL
EARNING ♦GOVERNMENT *BAN?3RS BILLS

-1922- ASSETS SECURITIES ACCEPTANCES DISCOUNTED
May 31 *1,116,091 $526,419 1118,182 0471,490
June 29 1,105,768 482,607 154,060 469,101
July 30 1,004,927 468,799 156,138 379,981
Aug. 31 1,011,065 434,970 171,706 404,368
Sept. 27 1,059,257 400,946 238,116 420,180
Oct* 25 1,135,753 367,636 257,691 469,399
Nov. 29 1,190,307 280,961 259,226 650,096
Dec* 27 1,322,101 445,883 246,293 629,885
-1923-

Jan. 31 1,139,552 353,735 188,566 597,251
Feb. 28 1,166,512 363,074 207,678 595,760
Mar. 28 1,203,720 249,409 254,251 700,019
Apr. 25 1,104,489 193,810 274,041 636,597
May 29 1,178,156 189,288 257,818 730,995
June 27 1,114,219 134,976 204,225 774,963July 25 1,033,697 96,284 176,864 760,539
Aug. 29 1,082,553 93,530 173,485 815,518
oept. 26 1,126,334 91,885 172,124 862,008
Oct. 31 1,180,652 91,837 204,698 883,800
Nov, 28 1,167,999 84,460 289,004 794,381
Dec. 26 1,297,775 104,158 336,415 857,151
Net Change
May 31/22 to
Dec.26/23 $181,684+ 3422,261- $281,233+ $385,661+

December 26, 1923 to December 10. 19 24

857,151

531
482

,307522. 
1̂ 690 
, 315315

447,185
429,600
350,131
293.895
262,560 

i 
►

~^928 
254, S

259,863 
,565 

~^,405 
248, ?
221t< 

r,256

$602,89 5-
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STATEMENT SHOWING SYSTEM PURCHASES OF BANKERS ACCEPTANCES FROM 
JUNE 1 TO JULY 18. ALSO AUGUST 28 TO DECEMBER 10. 1924 

DISTRIBUTED UNDER THE NEW APPORTIONMENT PLAN 
WHICH WAS PUT INTO EFFECT JUNE 1. 1924

(000 OMITTED)

Pending

EXHIBIT "B"

Purchases Allotments Adiustments
Boston $ 72,546 £ 78,558 $ 18,097 Over
New York 448,003 179,549 2,271
Philadelphia 25,592 25,675 0
Cleveland 8,373 57,057 3,029 Short
Richmond 0 0 0
Atlanta 12,479 14,213 1,377 Over
Chicago 23,095 61,322 1,443 Short
St. Louis 0 27,124 5,295 Short
Minneapolis C 5,052 0
Kansas City 48 29,838 1,206 Short
Dallas 1,952 45,606 4,083 Short
San Francisco 11.396 79.490 6.689 Short
TOTALS $ 603,484 $ 603,484 21,745

During period from July 19 to August 27, no distribution was made 
due to light bill offerings.

Richmond did not participate in purchases during the entire period. 
Philadelphia did not participate in purchases during months of June « December. 
Atlanta n " ” ” '* month of June.
Minneapolis » » » « « » months of October,

November and December.
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EXHIBIT "C"

STATEMENT SHOWING UNITED STATES GOVERNMENT SECURITIES PURCHASED FOR 
SPECIAL INVESTMENT ACCOUNT FOR THE FEDERAL RESERVE SYSTEM 

AND THEIR APPORTIONMENT TO ALL FEDERAL RESERVE BANKS 
.._______________AT CLOSE OF 3USINESS DECEMBER 16, 1924____________

.APPORTIONMENT

Treasury Certi ficates of Liberty Loan
Notes Indebtedness Bonds Total

Boston $ 21,595,500 $ 7,288,000 S 500,000 S 29,383,500
New York 113,995,500 37,429,000 3,700,000 155,124,500
Philadelphia 6,934,500 4,406,000 200,000 11,540,500
Cleveland 30,711,500 10,038,000 1,200,000 41,949,500
Ri chmond 2,213,500 817,000 0 3,030,500
Atlanta 892,500 235,500 100,000 1,228,000
Chicago 42,830,500 14,495,500 1,200,000 58,526,000
St, Louis 10,728,000 2,694,000 600,OCO 14,022,000
Minneapolis 12,601,000 3,836,000 300,000 16,737,000
Kansas City 15,028,000 4,940,500 500,000 20,468,500
Dallas 16,287,500 5,221,500 600,000 22,109,000
San Francisco 31,250*000 10,283,000 1,100,000 42,633.000

Totals >305,068.000 $101,684,000 $10,000,000 ^416.752.000

RECAPITULATION OF PURCHASES RECAPITULATION OF PURCHASES EY MATURITIES
Made by Amount
Boston 1 19,218,500 fiarch 15, 1925 •5 68,350,000 

57,329,700New York 309,313,700 June 15, 1925
Philadelphia 15,009,500 Sept, 15, 1925 77,974,500
Cleveland 4,661,000 Dec. 15, 1925 54,867,000
Richmond 600,000 March 15, 1926 50,707,600
Atlanta 1,944,400 Sept* 15, 1926 26,351,000
Chicago 41,675,000 March 15, 1927 38,875,900
St, Louis 5,453,900 Dec. 15, 1927 32,296,300
Minneapolis 3,128,000 Third L.L* Bonds
Dallas
San Francisco

8,169,000
.7*579.000

Sept. 15, 1928 10,000,000
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2fL cfl 4#  c/r 4< c/l Atf. T/fo 4 '. t/n 2^. c/r
Pee.15/24 Dec.15/24 »ar. 15/25 Kar.l5/?5 June 15/25 Sept. 15/25

4 3/3/. T/’J 4-$ T/M 4#  T/N 
Pea.15/25 L ' a r .15/26 S e p t .15/26

4*% t/:
i / s r . 1 5 / 2 7

TA*
v e ',15/ 2'’

E X ^ r T *  ''I *

3M L/L
Holdinga No t .  15, 1924 
Sold - No t . 17-24

Purchased - No t . 17-24
Price Baaia

♦62,982,500 #1,961,500 $15,1 0 ? ,500 $10 2,390,500 $46,657,700 $44,710,500 #43,9:7,000 $57,7̂ 7,600 $26,i5~,00C $57,-75,90c $5''.,796,see $::,ooc,oco $5co,ooc,ooc 
1 6,50c,000 1 ,50c,00c

3,250,000 9,250,000 2,500,000 5,000,000 
2,75% 7.151. 2.76-2.62^ 3. 72-3.76/C 3.721

Holding* No t .  24, 1924 #62,982,500 #1,961,500
Redeemed - Nov.25-Dec. 9 30,000,000*0

Dec.15 32,982,500 1,961,500
Sold Delivery Deo. 4-16

New York Dirt.
Boeton "
Phila.
Chicago "

Price Easia
Purchased Delirery Dec.4-16

Mew York Diet.
Boeton *
Phila. "
Cleveland "
Chicago "
Treeaury - A.P.C.

Price Baaia

#18,359,900 #111,640,500 #49,197,700 #49,710,500 $43,917,000 $57,707,600 $26,351,000 $35,275,900 
RECAP. OF

$29,296,300 $10,000,000 $500,000,000
VrĴ SACnOHS

FOTtlRg CONTRACTS

Kaw York Dirt.
Phi la. "
Chi 0 ago a

Balance after delivery  
future contracta

9,COO,OCG*D 35,000,000) 
50,000*E )

2.20-2.50*

11,400,000

14,00C,0C0)20,000,000;
1 7/8-2 1/2/.

5,000,CC0 5,500,000 17,500,000 10,500,000 
250,000 320,000

30,000 250,000 
32,000 539,000 

2,350,000 4,825,000 200,000 
5,050,000

7,0C0,CfC*C

3.5#

R e d e e r e d  

S o l d

T o t a l . . .  

P u r c h a s e r 1

$64,944,000 
65.C50.000 

$1-9,99*,000 
6 6 , 7 4 6 , 0 0 0

E a l n r . c e 350.006.000
416.752.000

3,COO,OCC

4 -0- -0-
i. f/Qf

#20,709,500
c c.̂ u-c.cj/.

#47,640,500 #57,329,700 #77,974,500

1,100,000 
140,000 

250.000 300.000

#54,867,000 #50,707,600 

1,530,000

$26,351,000 #38,67;, 

3,550,000

500 $32,296,300 #10,000,000

1 5,100,000

#416,752,000

-0- -0- #20,709,500 #47,640,500 #57,579,700 #79,514,500 #54,867,000 #52,237,600 #29,901,000 #38,875,900 #32,296,300 #25,100,000 #438,722,000

STATEMENT OF PROFIT OR LOSS O & O :  s ; - L s e; ACT REDEMPTIONS
*A Sale #18,500,000 - Uarch 15/27 4 3/4* Treasury 1
B - " 1,500,000 *■ D e c . 15/27 4 1/2* m

C - Pfior
Rederption 30,000,000 - Dec. 15/24 2 3/456 Cert, of :

D - Sale) 6,000,000 - March 15/25 M H

) 3,000,000 - Uarch 15/25 4* M N

E - Sale 50,000 - Uarch 15/25 4* *  W

F - Sale 69,000,000 - Urrch 15/25 4 3/4* Treasury ]
G - Sale 7,000,000 - Uarch 15/26 4 3/4* «

Profit

571.7;

L o s e

681.40
2,043.17

4,139.19 
22.89 

193,579.18 396.98 #254,̂ 2.87 |fc,724.5?
Net Frofit #252,128.30

NOTE: Change in avorage earning rate - Nov. 16/24 3.403*
Dec. 12/24 3.3?9*
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EXHIBIT "E"

PROFIT OR LOSS GN SYSTEM HOLDINGS OF GOVERNMENT SECURITIES 
___ IF SOLD AT DEALERS* BID PRICES ON DECEMBER 17. 1924

Par Value Issue
$ 23 , 709, 5 00 4 March 15, 1925
47,640,500 4 3/4^ March

15>
1925

57,329,700 4 1/2% June 15, 1925
77,974,500 2 3/4^ Sept. 15, 1925
54,867, 000 4 3/8/. Dec. 15, 1925
50,707,600 4 3/4^ March 15, 1926
26,351, 000 4 j/4^ Sept. 15, 1926
38,875,900 4 3/4$ March 15, 1927
29,296,300 4 l/2/£ Dec. 15, 1927
10. 000. 000 4 lAf. Sept. 15, 1928

$416,752, OOO

Profit
Loss

Profit Loss
C/l $ 32,719.11
T/N 78,130.42
T/N 173,852.32
C/l $ 45,069.26
T/N 303,003*01
T/N 22,311.34
T/N 32,807.00
T/N 75,224*87
T/N 26,220.19
3rd L.L.Bds. __________ 89.850.00

$685,241.07 $193,946.45

$685,241.07
193,946.45

Net Profit 0491,294.62
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STATIMENT SHOWING TRANSACTIONS IN GOVERNMENT SECURITIES 
_____________ FOR UNITED STATES TREASURY____________

EXHIBIT "F"

s E L L B tJ I

Date Acep\grt Issue Amount
Consunmated Contracted for 
Dac.l~Dec.15 Future Delivery

Unexecuted
palance Issue Amount

Consummated 
Dae.1-Dec.15

Contracted for 
Future Delivery

Unexecuted
Balance

Dec* 3 
5 ft 10

Alien Property 
Custodian

Dae.15/24 
CA

♦7,367,000 17,367,000 
Redeemed by F.R.B. of New York •0M

4th L«L» or 
4£'a of 1952 ♦13,000,000 |13,000,000 *0-

Dec, 3 National Bank of 
Belgium

Mar.15/25
C/l or T/h 10,000,000 10,000,000 «*o«* 6/15/25

10,000,000 10,000,000 -0- -0-
N 3 Alien Property 

Custodian
Dec.15/24
c A

20,000,000 20,000,000 
Redeemed by F.R.B. of Chisago ■0«i -0-

9A5/25-2i'« 
3rd ItfL

10,000,000
io,ooo,cco

10,000,000
10,000,000

«0*a •aQw
“0-"

ft 4 Alien Property 
Custodian

Mar.15/25 
*% cA 5,000,000 5,000,000 -0- •aO** 9A5/25

°A 5,000,000 5,000,000 -0-
N 5 Alien Property 

Custodian
liar. 15/25
*1 c A 10,000,000 10,000,000 -0-

3rd LA 
ttf. Bde 10,000,000 10,000,000 aaQw -0-

m 11 Alien Property 
Custodian

Sept*15/25
2& C/4 5,050,000 5,050,000 ■0- -0-

3rd LA 
4 #  Bde 5,000,000 5,000,000 -0- -o~

n 11 Civil Sendee Ret* 
ft Dis* Fund

6A5/25 T/fo 4 #  1,000,COO
4th lZl 4i'e 1,000,000

1,000,000
1.000.000

«o»
«o**

•Om
-0-

>57,417,000 ♦57,417,000 «o» -0- ♦65,000,000 |65,ooo,ooc •■Qaa mQm

SPECIAL ORDER RECEIVED DECQiBER 11. 1924 IN PROCESS OF EXECUTION

Dee* 11 Alien Property 
Custodian

Mar. 15/25
4  CA

15,000,000 11,400,000 ■Q*a $3,600,000 4th lA  
/or 4'» W52

Proeeeda only 
♦15,000,000 111,045,000

Balance proci 
approximately 
$3,600,000
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EXHIBIT "0"

Date

Dec.

M

*

FUTURE

D ec.

NEW YORK 

Sale 8 Purchasee 

I  $ 5.0CO

5 25,000 

8 6,000

9 10,000 

.0 

.1

.2

1,000

5,000

9,600

10,900

3,000

-5 7 ,000 9 ,000

CONTRACTS

L7

.9

16,200

5,000

RECAPITULATION OF RECTUT TRANSACTIONS IN GOVERNMENT SECURITIES AND EFFECT OB THE MONEY MARKET
(COO Omitted)

SYSTEM SPPJCIAL INVESTMENT ACCOUNT

Loss Gain 
( t o  s tre e t }

$ 5,000
25,000

5»0C0

5,000

9 ,6 0 0

10,900

3,000

2,000

16,280
5,00C

$53,000 $59,780 $40,000 $46,780 

NET GAIN 6,780

Sale 8

OTHERS

Purchases

7 .000-C hicago 2 ,0 0 0 -Chicago

14 ,C 0 0-P h ila .)
8 .00 0 -C h ic , )

Lo b s  i£ d n

( t o  s tre e t )

5,000

22,000

50-Boston)

5»0G0-TreaBui7 
1,100-Chicago) 

250-Boston ) 
321-C leve. )

7 ,850-Treasury 
3 20-Bo 8ton ) 
280-P hila . ) 

3 ,4 2 5 -Chicago) 
250-C leve. )

3 ,600-Treasury 
850-Chicego)

140-P hila . ) 
550-Chicago )

1,671

V25

850

690

$29,050 *$25,936 $27,000 $7,4C-6 

NET LOSS 19,564

♦ Includes purchases from Treasury Department o f  $16 , 450.

ACCOUNT UNITED STATES TREASURY

Sales Parchfasea

$ 5,000 $ 7,672

2,,500 5,161

7,500 8 ,724

5,000 25,000 

1,305

5 , COO 1 5 ,1 2 8

7,533

5,512

$25,000 $76,045

Losĵ  Sain ’vO rlree-;)
$ 2,672 

2,661 

1,234

20,000 
1,305 

10, 128

7,533

5,512

-C - $51,0*5 g j m

Treasury' sa les as above.. . . . . . . . $ 2 5 » 0 0 0
- redeemed 12/15/24  c/l

account A lion Property Cust.
New York $7,367

Ti*easury so ld C£oCt§SteE2A&c?C !? !* 5 0Digitized for FRASER 
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E X H I B I T  "Hw

REVISED PERCENTAGE OF PARTICIPATION OF FEDERAL RESERVE BANKS IN SYSTEM PURCHASES OF 
GOVERNLENT SECURITIES AND BANKERS ACCEPTANCES BASED nN THE EARNING REQUIREMENTS

Met Earnings Less 
Current Expenses 
Paid and Accrued 
and Dividends 
Jan.l -  Nov. 30/24

Estimated Gross 
Earnings Dec. 1 - 
Dec, 3l/24 Based 
on Earning Assets 
Held Nov. 30 Re­
maining Unchanged

Total
Net Ear/iings 

Jan. l/24-Nov.30/24 
and Gross Earnings 
Dec.l/24-Dec.31/24

Estimated Expenses 
Dec.1/24-Dec.31/24 
Including Dividends

Estimated 
Charge-offs 

for 
1 9  2 4

Total Estimated 
Expenses Includ­
ing Dividends 

Dec.l/24-Dec.31/24 
and Charge-offs 
for year 1924

Amount of 
Earnings Over 

or Short of 
Estimated 
Requirements 
for Year 1924

Revised 
*%tio 
of Par­

ticipation
Boston * 8,900 v 244,594 v 253,494 v 192,155 * 134,047 v 326,202 v 72,708- 2 >

New York 3S1,S38* 830,000 438,062 777,000 771,000 1,548,000 1,109,938- > 26 %
Philadelphia 109,234 226,000 335,234 242,000 38,000 280,000 55,234 + 0

Cleveland 181,000 323,000 504,000 288,000 770,000 1,058,000 554,000- m

Richmond 350,000 107,000 457,000 165,000 190,000 355,ooo 102,000 + 0

Atlanta 404,907 12 3 ,3 4 4 52 8 ,2 5 1 119,824 459,066 578,890 50,639-
Ch: io 221,286 420,495 6 4 1 ,7 8 1 406,921 657,196 i , 064,117 422,336- 10%

St Louis 30,413* 123,000 $2,587 186,000 3 1 6 »000 502,000 4^9,413- 10 jo

Minneapolis 224,47? 10 9 ,0 55 333,532 163,213 9 1,18 0 254,393 79,139 + 0

Kansas City 99,300 174,000 273,300 177,000 359,700 536,700 263,400- 6/0

Dallas 580,307 131,0 0 0 711,307 132,661 1,042,241 1,174,902 463,595- 11%

San Francisco 100,000* 274.000 174.000 272.000 777,000 1,049*000 875.000- 2V/o

Totals $1,657,060 v3,0 8 5,488 $4,7 42,548 v3,121,774 s,5.6 05,430 v8,727,204 v4,221,029- lOOji

♦ Expenses exceed earnings-
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EXHIBIT "I"

CHANGES IN TRADE AND CREDIT CONDITIONS SINCE JANUARY 1, If23< 
(Dollar figure8 in millions)

Month
*‘*R.B* of N.Y* 
Voluae of 
Trade Index

F*R. Board 
Production 

Index
F.R. Board 
Employment 

Index
Net Gold 
Imports

+Net Gain 
or Loss to 
N.Y.in Gold 

Settlement Fund

Prevailing Market 
Rates on

*Earning Assets of FJl. System ^Reporting Member Banks 
New York City

[̂ Reporting Member Banks 
Outside New York City

Department 
of Labor 

Price Index
Commercial
Paper

90-day
Bills

Discounts
and

Advances
U.S.

Securiti98
Owned

Bills
Held Total

Loans
and

Investments
Demand 
and Tims 
Deposits

Loans
and

Investments
Demand 
and Time 
Deposits

1923 (Normal *100) (1913*100) (1919*100) (1919*100)
Jan* 109 156 121 99 * 24 ♦ ♦ 9 * 1/2 4 t 597 * 354 # 189 n , u o *5,272 *4,932 ♦ 11,017 ♦10,333Feb* 110 157 120 101 7 ♦ 94 * 3/* 4 596 363 208 1,167 5,263 4,978 11,067 10,322Mar* 113 159 125 103 0 ♦ 92 5 4 700 250 254 1,204 5,256 4,812 11,242 10,218
Apr. 109 159 124 103 9 - 22 5 1 / 3 4 1 / 8 636 194 274 1,104 5,185 4,829 11,288 10,316May 110 *56 127 103 45 ♦ 31 5 4 731 189 #8 1,178 5,180 4,835 11,310 10,342June 107 153 122 103 19 ♦ 40 5 4 1 / 8 775 135 204 1,114 5,180 4,858 11,363 10,246
July 100 151 121 101 27 - 28 5 , 4 1 / 8 761 96 177 1,034 5,087 4,767 11,257 10,275Aug* 102 150 120 101 31 ♦ 21 5 1 /* 4 1 / 8 816 94 173 1,083 5,010 4,655 11,234 F * *

10,231Sept* 100 154 114 101 27 ♦ 67 54-5* 4 1 / 8 862 92 172 1,126 5,075
F * *

4,725 11,347 10,186
Oct. 106 153 118 101 28 ♦ 32 5 !/♦ 4 1 / 8 884 92 205 1.181 5,128 4,870 11,346 10,320Mot* 1Q5 152 116 100 39 • 1 5 4 1 / 8 794 85 289 1,168 5,058 4,865 11,310 10,290Dec* 100 15! 111 99 32 +  22 ♦i-5 4 1 / 8 857 104 337 1,298 5,139 4,822 11,351

F •10,284
1924

106
x

Jan* 151 120 98 45 ♦122 4 3 / * 4 i/a 522 121 272 915 5,166 4,921 11,198 10.415Fab* 112 152 120 99 35 ♦ 14 4 3/4 4-4 1 / 8 532 156 263 951 5,139 4,905 11.235 10,446Mar* 104 150 116 99 34 ♦  63 4—4 1/8 482 257 203 942 5,257
f /

4,972 11,323 10,434
Apr* 104 148 114 97 44 ♦113 * 1/2 4 447 302 124 873 5,290 5,173 11,366 10,554May 101 147— A 103 93 40 - 15 * 1/4 3 1/4 , 430 333 87 850 5,308 5,158 11,302 10,568June 95 145 93 90 25 ♦ 17 3i-3i 2^-2 3/8 350 431 45 826 5,641 5,533 11,328 10,718
July 96ft 7 147 94 87 19 ♦ 87 3*-» 2 294 506 25 825 5,756 5,716 11,496 11,009Aug* 971 AT 150 94 87 16 - 19 3- 3£ 2-2 1/4 263 543 49 855 5,844 5,767 11,671 11,214Sept* x 0 J* 149 103 90 2 + 27 3 1/4 2 l/8-2-i 260 576 92 928 6,049 5,9U 11,959 11,383
Oct* 103p 152 109 91 16 ♦ 80 3- 3J- 2 1/4 223 586 215 1,024 6,085 5,991 12,230 11,714N o t .
i\ _ _ 153 13 ♦ 45 3J-3J 2 l/4-2i 221 585 281 1,087 6,218 6,161 12,269 11,760Dec • ------------------- TOBE.C. 4. •a 9 iriNCt.T W3J-3f » £ 2 7/8 ^oC 254 *Eoc 554 %c353^Sl,l67x re 6,235 ^ c6,179♦ Ordinary 4 Treasury Transactions p Preliminary * Last Wednesday of each raoiith xincludes $6,000,000 foreign loans on gold
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STATEMENT SHOEING BET GAIN OR LOSS TO THE kONEY MARKET BY OPERATIONS 
__________ THROUGH THE FEDERAL RESERVE BANK OF NEV. YORK EXHIBIT "J"

December

LO-hNS Paid
New

Gain 

104 200,000

15Net
Loss

9,»3oo,ooo
Gain

2,800,000

16
Net

Loss
5,900,000

Gain

4,5oo^ooo

17
Net

Loss
1,500,000

Gain
18
Net

Loss

E -3 Iwatured
Bought 1*600,000

12,900,0*50
2,200,000

5,800,000
17,000,000

5,600,000
15,000,000

4,500,000

1 '3
JLe Contracts Net 1 ,600,000 14,900,000 6,000,000 400,000

U # o • oE C»
Sale Contracts Net 53,5^0,000 1 ,200,000

U#3* SEC»
(Oren Mkt. C0m.) Sold

Bought 9,0^0,000
7,000,000

19,000,000 17,000,000 9,000,000

Purchases a/c A*P*C. 5 ,600,000

TRANSFERS
wire Net 
r'"sh Letters
{Inc* direct sendings) 1 2,500,000

1 3 ,600,000

30,600,000

60,000,000

2 1,000,000

32,000,000

G »t Call 
1* ne Taxes Paid 
Go v t Maturities 
Gov*t Interest Paid 
Currency & Coin Net 
Cash Sales (New Issue) 
Miscellaneous

164,000,000
22,000,000

8,300,000
7.000.000

6.000.000
4.000.000

1,400,000
2,000,000

41,000,000

.500,000

500,000
1 ,700,000
2,000,000

1 6 ,000,000

2,500.000

1 ,000,000

..2.500.000
-sdlilQO 1000
$ 2,250,000

3,350,000
13,000,000

3 ,000,000

TOTAL
NET GAIN OR LOSS

*226.500.000 
£104,900,000

-3 12 1,600.000 miOOOjtOOO £1.29^300,000 
£ 90,300,000

m ,  100.000 
I 2,100,000

<ii>63.6oo,000 133.250.000

Note: The Treasury transferred $50,000,000 to this district on December 15; $37,000,000 on 
December 16, and $24,000,000 on December 17, 1924#
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F o r m  No. 131. ‘ -A
FEDERAL RESERVE . ^  /Office Correspoi. * e  z e BOARD

Date-M8i 18, 1*24.
~20#0rv Board - - Subject:.

From—  Committee on -I jcount A Open 
Karket Be toy*

. The undersigned Con® it tee on Discount & Open Matfcet Policy, 
to whom wore assigned the reports of the Governors and of Chairmen at 
their recent Conference on the topic»

’’The a&visabilltf #f «■ federal Reserve Bank 
investing an amount equal to capital and. surplus in 
(Jovernment bonds for earning purposes".

begs leave to report that the aovornors after a lengthy discussion of 
the question ’ŵ ro- eveixly divided when a vote was ta^en on the fallow­
ing motion*

**Ths.t it is the sense of the conference that 
there ia no objection in principle to the investment 
by federal reserve baa&s In long time Go /ennent ©b** 
ligations of so much of their capital and surplus as 
is not represented by buildings or other fixed in­
vestments**
The Ohairmen in conference by unanimous vote adopted the 

following resolution?
"2he aornmittoe believes tnat tha System should 

not change its investment policy any more than It 
should chaise Its policy in regard to services and 
other operative matters, b#oaua© of ten$)©rary changes 
In credit conditions* The policy of the System has 
not boon to Invest in long time Government bonds to 
argr extent, although the matter has been discussed 
many times. The comaittee moreover believes that in 
view of the present cheapness of credit and oonee<jueaf 
hi$i qfuetatiens for beads* tfte present is not an opiper« 
tune tiiae to make suoh an investment oven if, aa a 
matter of policy, it was considered desirable*"
The Oennittee after consideration of the matter finds Itself 

in substantial a^reeaent with the position stated In the resolution 
adopted at the Chairman’s conference and recocmends it for oareful con­
sideration by the Board should tho Board at any time be disposed to 
formulate an expression of its attitude in the matter of invoe tenant by 
federal reserve banks Of amounts e<tual to their capital and surplus la 
Ooverment bonds* for earning purposes*

Respeotfully submitted,
)Jonnittee 
)on Discount 
)& Opon Market
J Policy*Digitized for FRASER 

http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis
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REPORT OF THE CHAIRMAN TO THE OPEN MARKET INVESTMENT COmMITTEE
3 -MEETING IN WASHINGTON, DECEMBER 19, 1924. '

The transactions of the committee since the last meeting in Washington 
have been comprised mainly of two operations: (1) the sale of March 15 certifi­
cates to facilitate the distribution of the new Treasury 4 per cent, bonds, and
(2) the redemption of $65 million of December 15 maturities.

1* The offer of the Treasury to accept March 15 certificates of in­
debtedness and Treasury notes in exchange for the new issue of 4 per cent, bonds 
immediately resulted in a heavy demand for these issues and the supply available 
in the market was soon exhausted. In order to make available a supply of thes« 
issues it seemed desirable to sell in the market the holdings in the Special 
Investment Account* Between December 4 and 16 sales of this issue were made to 
the amount of $85,050,000 and in partial replacement there were purchased 
$66,746,000 of later maturities. The difficulty in securing any amount of short 
term issues of other maturities, together with a tendency towards ease in the 
money market, made it difficult and undesirable to make further replacements im­
mediately, As a result of this operation alone there has been a net sale of 
about $18 million or a net loss to the market of that amount.

2. Action in connection with the maturity of December 15 certificates 
to the amount of $65 million followed the course laid down at the meeting of the 
committee on November 11. A total of $30,000,000 ef these securities ms re­
deemed by the Treasury at intervals prior to December 15 and by this means the 
effect on the money market was distributed over several weeks rather than being 
felt at (me time. On December 15 the balance, $35,000,000, was redeemed.

The net result of these two operations m s  to reduce the Special Invest­
ment Account from $500,000,000 to $417,000,000 on December 16, or to take out of 
the money market $83,000,000, The effect on the market of this loss has not yet 
been felt fully because of a very heavy over-redemption of securities in this
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district as against redemptions in other districts on the 15th, There m s  a 
temporary over-supply of funds in the New York market on the 15th and the morning 
of the 16th of December, accompanied by a Treasury overdraft which amounted on 
the night of the 15th to $144,000,000. This oversupply of funds in the New York 
market was wholly artificial and the operations of December 16 indicate that as 
taxes are collected and the funds assembled at New York by transfer from the 
interior the temporary gain will be completely offset and the market will show a 
net loss as a result of the two days' operations, as these transfers to New York 
are always effected by heavy drafts upon New York balances belonging to interior 
banks.

The Investment Committee has been in agreement that #iile conditions 
were developing ^lich probably made it desirable to take surplus funds out of the 
market from time to time by the sale of small amounts of securities from the open 
market account, it m s  however not desirable to permit transactions in the account 
to create any sudden or radical change in money conditions which would be abnormal 
or temporary. It seems probable that in the next day or two the ef fects on the 
money market of the reduction of 083,000,000 in the Special Investment Account will 
be felt very markedly ttoless some action is taken by the committee* To prevent 
this effect from becoming too marked, arrangements have already been made for the 
purchase of $15,000,000 of securities for delivery on December 17 and $5,000,000 
for delivery on December 18. This will hring the Special Investment Account up 
to $438,000,000. It may be wise to purchase further amounts to bring the account 
to at least $450,000,000 to prevent an undue tightening of money at this time-

In these successive steps all of the members of the Open Market Invest­
ment Committee have been consulted by telephone, and in addition Governors Harding 
and Norris and Mr. Miller of the Federal Reserve Board were in New York on Thursday, 
December 12, as were also Mr, Wills and Mr* McKay. It has thus been possible to 
secure directly the opinions from all of the banks represented on the committee.
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Severed telegrams explaining the operations of the committee •were also sent to the 
governors of all the banks.

As far as the future policy of purchases and sales is concerned, it is 
believed that the committee should he prepared for transactions in either direc­
tion in the light of future developments in the money markets.

For the immediate future it is desirable to give attention to the usual 
seasonal movement of funds. 'Hie figures for the past four years indicate that be­
tween the high point of December and the low point of January there is usually a 
decline of from 200 to 400 millions in the earning assets of all Federal Reserve 
Banks and of 50 to 150 millions in the earning assets of the Federal Reserve Bank 
of New York. Because of the general upward tendency of credit demands, we may 
anticipate this year the minimum, rather than the maximum easing of money condi- 

\ tions between December and January.
In the light of the present security and commodity market situation, it 

would appear undesirable for this tendency toward easier money to find the member 
banks largely out of debt at the Federal Reserve Banks, so that easier conditions 
would be reflected in too sharp an easing of money rates. It therefore seems 
desirable that the Federal Reserve Banks should hold, as we enter the new year, a 
sufficient buffer of rediscounts and sales contract bills and securities to take 
up automatically any slack in the money markets.

With the present outflow of gold and large demands for currency together 
with increasing business activity, it is probable that before the end of the year 
the needs for credit will lead to some further resort to Reserve Bank facilities 
perfectly normal at this season and will so create & buffer of rediscount and sales 
contract bills and securities. This would be a desirable outcome as it would make 
the readjustment after the first of the year automatic, without the necessity for 
any open market operations through the special account. This line of reasoning 
may make it desirable to maintain the open market account at about $450,000,000, 
even in the face of slightly firmer money conditions. ̂

** .3 •>
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usisas o? tas a m  t u M & t nvssaast o a M t m t  

« *  »  n a w t  m m s u  svasu ta n  w t  m u m i 

w u M jtn  to m , n u  a  m m n  m  m a n  
a m xtf w x ,

M t m ,  orissingear, b t t ,  iamUn, k U l* r ,  J m t ,
w UJTD. X yci«

U^bor* of the ooeral B»«»m Hoard J
U Bv Vine too* Under 8*mtary of the Siaasaxy 

W# *****Ite*# Controller of the Curvonoy 
U strong, Harding* '->rt ttolttngal and 

$orris.
t&iettbers of the 0p»n Market Inreetoiftnt OooaltteeJ 

Ur, . aUesaa, r*oreta?y of the Oosmittee,
Governor OvUtfeger called the nee ting to oruer at lOtSO a«n,
(governor I troag t on present** written repoarte by ^inoolf ao uhaimnn of\ /% /the Coenittoo and by iha uorotary of the Coaaittee*
Ooverner trong* • %  dieliko to ask the members of tho neeting to road

\ /
all of theee doeansnto aaa figures oa such short notice, toot they were prepared

\ /at tho last minute, Jristtjf, what hao happened. is this * vo had two natters to 
daal with la connection with 'tho OoeaKlttooio account, fo 000 that intended
subscribers ftr tho aow 4;> treasury loan who wlo^o jmjf with J£aroh oartifl-

£ \
•atoo ana aotos wove |if«d aa opportunity to got thorn* Ao narfcst ao bare of

\
then and wo oapplind tho Murtoet freely from a basis do®n to nee transaction 
oa a 1$ oasis li si  ̂u.i; la round ,!£.:urĉ  about $CStWO»000 of oar holdings 
of tho H*s*fe Maturities* la order to mu bin subscribers to take tho 4^ bonds,
X think everything wo fold for our owe aooount and for tho treasury was irm»d«-

I \
lately asou ror subscriptions, Tho effect, of that would haws boon, had wo ro~7  \
^rdod tho so aa final saloo9 to take a vory W*W* momt of noney out of tho7 \
narfcet, pins tho uose«oor 15th aaturities, so ̂ s soon as wo sold tha karoh* \  

netaritles they wore replaced with othor watarlti#o« Wo woro soooosofal In 
roplaolag all bat aboat ^LTfOOOfOOO, Tho Market beoaias bare of things wo oould 
bay raataring in 1925, 1» had arraagea with the i'rsooary to antiolpato 
150*000*000 of oar Dsoaobor holdings and tho other ^5,000,000 fan off

9
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a.

on 3eoember 15 th* Ibe net result of tbe transactions which we have had has 
been to replnee $10*000*000 of tbe $65*000 *000 which matured on December 16 th, 
the other $60,000*000 being allowed to ran off. lie arrangement from day lo 
day w i  governed by what was going on In the no nay market and in connection 
with subscriptions* and tia not result lias been to reduce our noveraaent hold- 
Inga by #60*000*000* without any appreciable of fact on Ilia money market, One 
day kb© rata m i  4$ and yesterday It was M I/t$6* but aa think there is a possibil 
ity of a little tighter money beoausa the rate on ti*as loans has gone up to 4$ 
for loans maturing in tha 3 ring and that la a pro tty good indication of tha 
feeling of tha 3tyeat about money* Our program baa worked out exactly aa we 
thought* with tbe exception tbat aa have not replaced aa such of the December 
10th Maturity as as thought might be aeoessary* m have made a vary large tarn 
over for the Treasury in oonnaotion with these transact loos. Hie Ooomittee 
feels tbat fro® now on tbe account should not be increased above nbat it is and 
tbat we should liquidate small amounts of securities* At the Bank in How fork 
there is a feeling tbat it would be a very good thing if tha borrowing we anti­
cipate should take plane now psn»X "be in the fom of disoounts and when the re­
turn of funds takee plane after January 1st* tha diaeounts will be a buffer, 
along with billa aad securities, to absorb that money* if there is any excess 
money after Jamyry 1st* X weald advocate marketing a small part of our invest* 

meat account.
Governor t?cBo\igelj - in endorsing all tbat Governor Strang has aald* X 

feel very strongly that unless something unexpected should happen the trend of 
our holdings in the special aoamunt should be downward* I do not see nay reason 
at the present time ifey there should be ftreat activity on the part of this Cost- 
«ittee. Personally, 1 would like veiy soon to see this activity decreased and 
let the money market find its own level* STy impression is that after we had re-
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duoed gradually our hold!a$s seouritic* to |&6Q»00<>}fQ00 or $5oo#000,000, or 
nta $*00,900,000, we nould still probably have & etedk In hand Lt.rge enough to 
•seraiso what influence nay be aeeesssry from time to tine* Hi have gone far 
enough now to detera no what mount we shotalu hanre on hand.

0j?emar istrongi ~ I do not think we have had enough experience yet. 1 
hope toe members of t;» Board realise that as a result of all transaetio&s of 
the Jossftittee, the earning assets of the ays tea hate In faet bean reduoed, al­
though th% temporarily loon as though th«& have b&en inereasea beeeuse of temp­
orary borrowings in Hew Xmk by the treasury* With those borrowings liquidated 
you will find & r©auction.

Hr, Wins ton * - ‘The Treasury has repaid all of those t«nporar> adganoes,
Governor strongi - I think that to hate our investment aooount reduoed 

3&0,000fQQO and our actual discounts decreased, is the best evideno« in the world 
tftft the influenoti of these transactions has been favorable to ovae polioy in 
spite of ths faot that there were pretty heavy borrowings in OhioagD and Oleve- 
land yes terday and the 4ay before.

Oovornar &cK>ouflal< - Our borrowing® were eoieewfaftt inoreased and 1 expeoted 
more yeaterd^ but Have no figures* fhere is not cm oh loose money in Ohioago 
now but I should think oitt basics would first m to lew York because they h**ve a 
large amount of aoney there «t the :;m»seni time.

Ctoterno* strongi - 1 do not think you oan tell until tonight what the re­
sult is oeoause the treasury will take f?O,0OO,OOO out of the jflsderal leserte 
banks and other depositaries to sftfce its payments and that Hay inttuo* soo* fur­
ther borrowing* -m antioipate that nay happen and we are SKpeoting to find it 
neoessary to advano® our bill rate to 3,«* Uhat will be ths last anvsnoe we can 
maitoSe We will then hare a flat rate of 8;* on both bills and alsoounts*
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Sfr* Wins tout * ̂  had raore cash payments for our bonds than wo expected* 
tfcxee have corae in factor this month and the i*ea»ury will leave a little isore 
money In tike federal reserve banks*

Mr* Flattt * Doesn’t the increased revenue from ustlvity in tha stock 
raarfcet w a n  anything?

Mr* Kinston* - Wot enough to be felt* Our overdraft on Monday was 
$140,000,oooj no Tuesday* $T6900oti00« on ibdnesdey, #40foo^,000| nod on ?imr*~ 
day about tlo*ooo#ooo*

Ur* HoDougalt • She c eraser cial paper rate Mas advanced at least one quarter* 
It is 8 i/a* to 4$ now*

Mr* Flattt - I do not mink the rediscount rate sitould be more than one- 
naif percent, below the eoaaereial paper rate*

Governor 3trongs * Mr* Flatt, do yon think Hie Hew fork banks would pay 3$ 
on deposits today? 

fcr* Flatt# - 'iio.
Governor itrongi - fhen why ebon Id tliey pay us on discounts which is the 

sane thing?
Mr* Platti - they are doing it now* Hie discounts of your large banks nake 

a very large proportion of your prasant borrowings*
dovernor itrongt - Our country basics have tha raost now but that is only 

$20*000,000 or #30,000,00% The mm York City banks with the aoney zaarloet as 
it is, pey us off the minute they nan do so and thiqr do it Igr calling stock ex­
change loans* they do not want to be paying us 2$. 3J*ey figure th» cost of our 
money plus the overhead aaA find that this 9$ aoney costs them about 4$, ani 
evidence that they are not borrowing from us is that they pay off the Minute 
they can* the total borrowings In our district are about $68,000,000* po you

4#
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adrooata advaneing our discount rata?
Hr# Platts - 1 think It 1* pretty low, but would not mcmmmA Just »<f* 

that your Alneteri inara&ea lt9 but aftar tha first of th* yt&r X weuld adro- 
oata it pretty strongly. It saati* to ma that if Chieago oan get along with a 
4$ rata* law Terk should gat along with 3-Ĵ * 1 an inolintd to think any way 
that alty banks should not borrow from tha Fadaral Jtaaanrt dank but should fat 
aaocMOdfetion throng aeoaptanaas* Tha® th* rtita aculd ba fixad with ralntloi 
to country banka*

Oorarnor Strongs - 1 gather from thla that you would inoraass our rata 
to 4$ or 6$. If wa mada oar rataa with relation to our country banka upstate* 
wa would hirra a &f» rata all the tirae* tfe deskl with theaa banks by paraonal 
eontaot* When wa find they ara abuaiit> ua wa gat aftar them* fa fount that 
tha borrowings of ona bank wara going up in order that It oould put some money 
out In Its ooasaonity at tfto got aftar them and a topped It.

Hr* Platt* - 1 think aftar January 1st 1 would inerease tha r&ta to 3§|L 
governor Hardings - Ordinarily woney In tha big oantars la oheaper in 

January than In Dsoeetfeer, on account of tha roturn flow aftar Christinas* 
(taverner Strongs - Would you advance tha dleecunt rata whan wa have 

#46C900C,00C of inves taients In tha ayetesff
Hr* Platti - 1 would run sons of thorn off and tost tha markst out* 
dovarnor Strongs - ?hat Is what wa have in mind* and that is how wa ap­

proach tha discount rata question*
Mr* Platt* - Ihe first thing to do is to gat tha bill r&ta up to 3̂ » 
Governor Strongs - Wa will probably do that tha first of nt»att weak* fa 

have it in siind*
Governor Orlaslngert - Governor Burdiug, have you any remarks that you 

would Ilka to make?
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Governor Eardls^ - 1 think Hint tke Federal reeorve banks should have on 
hand at all tiwes « certain amount of aoverBment securities! just what amount 
X am net prepared lo say* l&ybe the aMonat we have had 1 a too but we
should hav« a certain aoeunt of than ee as to be abla ta ne*e*t market ocndl- 
liana without interfering with rates. Perhaps experience later will tali us 
what tke m &ant la* As regards tke rut#, it seems to m  that as far as large 
kanka are ocnoeraed, the kill rate Is tka important factor* Skis la made pri­
marily in tka 03an market, but the action of tka Federal reserve banks in bny~ 
ins kills kas kad a great deal te do with tka stabilising of tka bill rate. 
These bills are offered to tke Fadaral reeorve banks botk by brokers and by 
kanka* In Boston where ear discount rute is 5^, we lave passed through such 
seaaonal activity as He have kad without 9 direct borrowing on tka part of 
any large nanfear banks. Our total loans are about §lfltOOOfOGC, oostly for 
oountry banks* 2be large kaaks as they need money are baying elearing house 
funds* Sons eoneams in Boston deal in tke so funds* If a bank kae a debit 
it offers to k«ty clearing houee funds at a rate below tke discount rate and 
sometiaes beloe tke bill rata. It the Federal reserve banks should now hold 
off from tke bill market, in my ©1 inion it wonld only be a few days befor* 
banks would offer bills at 3 $ . -at"'•Jfrt X think we have a good 
secondary control of tke noney aiarket in tke rate at which we buy bills. As 
far as we buy at tke current rates* we tend to keep tke aiarket easy. I think 
Federal reserve banks should always be in tke market at a r& to* A very active 
bill market has developed in Boston in the last sixty days*

Governor Fanohen - Shore is probably a very substantial volume of bills 
in the market. 1 think there are several of the larger banks accepting pretty 
well up to the limit, indicating a substantial volume of bills.
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Governor Hardings - One large bank in Chicago recently coraplained of abuee
In tbe acceptance of domestic bills and s&id that they were obliged to make ao~

+*r**ML A  ^
oopt agrees* 2he other da/ among some bills wo had bought 1 notified seste' were ac-,A
cep ted by this very bask.

Governor Moftcugali - 1 think 1 could pick oat that bank* It was suggested 
to me that we should be very careful, but 1 told that man that the responsibility 
was his and that we Seeded upon hi® to see that the underlying trasses tic ns 
were in accord with the spirit end letter of the Is#*

Governor Fanohwr* - We have had certain correspondence with the federal Be- 
serve hank of Chicago about certain bills of that bank.

Governor Hardin#* - the Fe< oral Reserve *ct aidn* t originally provide for 
domestic aoctjj tunces. Bone years afterwards a clause *as {Ml %M that acceptances 
night be made against § oods in transit and the hoard^s regulations indicated that 
the norraal tine in transit should be taken into account, later regulations have 
opened the door a little so that now eommodities are put in warehouses, receipts

• *. < >v •

Issued and acceptances run as long as ninety days.
Governor strong* - 2h>.s ooaoii tteo has a Job on its hands, te spent tec days 

in lew York going ever the situation and our operations together. 1 think the 
ooroxsittee knows all about it that 1 do and the net result is a very slapis thing. 
We have reduced our account #M>,^OOfOOC and the earning aesets of the System havs 
not increased. Hie question is the policy to be pursued from now on.

Governor Grissingers - Poes any member of the Board wish to speak?
Mr. Ml lien - I have ay individual views but 1 suppose Governor Strong wants 

to know what the Heard as a whole thinks.
Governor Grissingert 1 believe Governor Strong would like to have the com­

ments of the different members*
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Governor Btrongt - Stoat Is right*
Mr* Mlileri - X look at It all aa a question of the adjustment of federal 

reserve rates to tha trend of tha market* At the present time tha oowaeroial 
paper rata la 3 1/2$ or 4$ nod the aooajitanoa rata9 aooording to this report sent 
to tha Board, la to 3 l/8 t̂ on long maturltlea*

3overnor Strongs - That la what dealers bid for unendorsed bills* ftm 
bills we buy ara endorsed and the rata ia at least one-eighth laaa*

Mr* Millar i - That would make tha aaoaptmoe rata Z 7/8 to 3^ The ratal- 
mum /ederal reserve rata thus far has been 2 3/4$, ao that wo ara umar tha 
market even with tha advanoes that have taken pl&oa in tha laat t*o or three 
weeka* There arlaea In my mind a question aa to how far It It desirable to go 
into the sew year without a rata that Is equal to the market or a little ahead* 
The federal reserve batiks* assets have gone up 80#000,000 from the low of the 
year* The great bulk of the iziarease has hems In acceptances* Since August 19 
wa have purchased over ^00*000*000 of aeeeptancea* #.s far as our rates gof 
the only Important rate is the buying rate on acceptances* with that rate below 
the market rate, «f«ti though no more than one-eighth or one-fourth* I feel there 
Is a real question as to how long we ought to go along without an Increase* 

governor titrm&t ~ m  are proposing to adganoe the rate to 3>
Mr* Miller s - The aarket ma^ go one-ei£hth ahead of It then* £?y thought 

is that until we have a clearer basis on vhich to prognosticate a clear poliay 
In the year I9&&f until we have warrant for believing we are not going to have 
a conaiderable advance in industryt it is talcing some risk to maintain a rate 
that virtually makes the aoceptence rate* 1 would feel more oomfor table if we 
increased the rate to a point where acceptances would not opme to the reserve 
bank* Our responsibility is atill greater if we are ho la lug dour* the aaoept-
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ano® rate to m artificial lev̂ l in order to avoid tha neoaaait^ of retting our 
radiaoount r&t«. are raally proclaiming m  artificial mrtoat*

Governor btrong * * would you tall mi what you w u U  do If you were in Haw
York?

Mr* Millar t - I would ndvanoo th© lading rata far aooaptanoas to a point 
that would kaap aooaptanoaa fri*. ooming into tha r starve banfc« 1 would auvtinoe 
it until it was demonstrated, aotual apjplloatior; for rediswwts* that tha 
starkot was dependent for aooaBHBOdution upon tha federal rsaerve fcatiKs, a m  that 
tha member banka felt this dapendenaa ao strongly that they would aotually aome 
in and rediscount*

Oovernor atr ongt - ?ha> are dsnonstratiug that dapendano« in what thir* are 
doing - aalllug bills with their endoraasaent at a rat© of 2 3/4 par oant*

Mr* Minors - fh9 aeeeptanoe rata, for praetidal purposes, is a rediscount 
rat# Out it ia not m  ef festive rata* In tha situation wa ara in now, eiiiah is 
subject to diffarant oonstruotlon • it nay ha wa ara going to have a vary tan- 
porata noveiaent of busineaa, maybe a vary aative ona * 1 think it ia not daair- 
able to iraftiaate our polioy on either extreme view tout It ia vary desirable to 
faol out tha narkat, and 1 regard tha aeoeptanoe purehaaea and salsa as a method 
of finding tha range. Aa long as tha Kaserve Wystan maintains a buying rata that 
attraets aooaptanoss* it aakea tha aooaptanoa rata* low far tha rata aould have 
to ba a&vanead to f«jres tha absorption of asosptanoas by tha market, I do hot 
imowi nobody oan tall at this time. 1 do think it would ba a good poll ay t 
moderately oonaervative* Just to taka advantage of tha general baofe-swlag In 
«ttkuary to #dge in by advanotug our rate on aeoeptaneaa* I think we oould tall 
by tha raidaio of tha month whether or not wa ara goiw& to liava a situation that
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would warren % m advimoe in th® alaoount rate for any oth«r reason tha:* purely 
for appearanoe* If we out into February with easy oonditians, 1 think the
proper polity than night be to note the aooeptanoe rate downward. But if not*

heavyend we moved into pretty preasure In Mkriuo7 t 1 think we should then be pre­
pared to more the discount ratm UP* in proper relation to the tread of the 
market and the aaoeptanoe rate. At tha ^reseat tine 1 would mow the buying 
rate up to 3 per eeatj if I got aooepttmoes at 5 per oant9 X would put it 
to 3 and 1/6 par oast* If that resulted in a growth of diaoowts 1 think we 
would hare to taka reckoning of atiat lay behind. the demand for rediaoouxita9 if 
it waa just seasonal pressure I would not he greatly disturbed.

Governor a trough - w  fee 1 that la what la taking plate* m  always hare 
liquidation after the first of the year. We figure wa will hare it this year, 
although perhaps not as great as warns!*

Oorernor laughert ~ with tha buying rata on Mils sdwanoad9 your rate will 
probably go to Z 2/4 and 3 per sent*

Oorernor strong a - 3 per sent far everything exoept 30 daya9 iewrii^ that at 
Z 3/4 for a few days and thm advancing it to 8*

Mr* Mi liar t - '-fh«i you are going to have a return flow9 1 think that is Just 
vixen the rate oan be made effective*

Oownor ftsmoltar * - 1 think that t t m  the loth on through Jenmry we will 
be able to test this bill rate*

Mr* Mil lor i - 1 think ue hove got to watoh thsct very eloeely with regard to 
the discount rate* At the present time we are generally trying to operate with­
out dlseount rate ohangea* that seems to make it more important that we should 
operate on so»e polios olearly related to the trend of the market* 1 am not
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Afraid to fsM tha possibllity, that nay at any aonrnt tun* into a probability, 
that tha discount rata should ba advanced. 3ft have built up a teahniqua mid or 
whioh we have a new ia$>letaent and 1 think tha boding 2 ta <m aooaptanoea is tha 
instrunant with whioh wa should work first, 1 would like to see that more olose- 
ly adjusted to tha raovesaant of the taon% market, 1 am skeptioal of say too loose 
artificial rata and aan't gat aw*$' froa tha iapreesion that, ho waver innocuous 
it may ba in tho present eireusstanoes, n  ara takii*? a serious oiusioe in ®aln~ 
tainlng our rata whara it tends to keep the mrket rata down by a flow of 
federal reserve or adit into tha pool* X anticipate that if we get an aatlve 
movement of industry next year w® will saa a Jwa& iu rates that will give us nil 
tha shiversi am a pressure for raserva bonk funds that wa will wander where 
it is cooing from* '-«* have an anoraous volwa of creait poured into the mrket, 
and raeraber banks are going to ba put to it to swat desmads* will go to tha
reserve banks to get it, m  will ba on tha whola in a better posi tion if wa 
advance tha rate now, inatead of having tha federal raaarva banks over a pretty 
long period of Usi, five to save® months, with very low rates, man then begin 
to move va*> rapiuiy forwaru, for if you do not stove forward y©w would be taking 
tha responsibility of aauihg in or adit to tha mrket of tha oountry with tha 
possibility of serious IzKUgestlon, X would not take a ohanoo of n*&in# a mis­
take, when the alternative is the rather alight one of inking the acceptance 
rate really effective by keeping acceptances out of the reserve ban** arid letting 
tha market taka oare of its own, with tha possibility th»t after Janu»r^ 1st we 
will 41soever burrowing takii^ place that indloates real pressure cm the reserve 
banka and advanco the disoount rate. I m  not so ranch jonoarnad with what vould
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happea tilts, as with what will happen If we rid* alon# without a change*
Mr. Quaninghaat - Tou really feel that the rat# should go to 25 per cent?

Hioy have agreed to do that, but you can* t go o*er tho rediscount rate* They 
are going to watch tho situation. Lot tho committee go ahead with this thing*
4s near as X eaa learn, they are *jo lag to do tho vory thing you are trying to 
have them do, and X would lot them alone* We oan meet again in u short tine*
9ho situation X think will ohango after January 1st* X don't want at this tins 
to raise tho discount rate Inst I s» ready to raise it when there is any necessity 
for it. Bio Oomalttee is giving this serious consideration* X thlUk from what 
thoy have reported here now, X m  pretty clear as to what thoy aro attempting 
to do and X want this carnal ttee to go on aart per torn their duties la accordance 
with their judgment* If their tendency is contrary to what we believe is proper, 
we have asooss to the committee at any tiiae* We have got to give somebody our 
confidence and w* should let the committee deal with tho market frm dagr to day*
X don*t want to enter any confusing elssMint into the practices thoy aro trying 
to earry out* X thlaic tho aooeptanoe rate should go to S por cent, but j oaa*t 

see where you cmld properly go above 3 per cent* X think you have got to let 
the situation reach its normal level sons day.

&r. Sillers - On the supposition that a 3 por cent rate is maintained and 
acceptances still come into the reserve basics, would you let them come in any 
volume, say #100.000,000 in the course of three Or four weeks?

Sir* Ouanlnghams * X dlAa't soy that definitely but X would trust the Judg­
ment of the committee in one adventure aiqr way*

Governor Jtrongt - Ihe whole discussion seems to be based ojq the theory, with 
which X disagree, that wo have an artificial moasy market. Banks would borrow 
from ms now at any rate and If you wish to see all rates go up, all we have got

-13-

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Reproduced from the Unclassified I Declassified Holdings of the National Archives

**!&•»

to do la to k N p  advanolng ovs, booauao tha aarkat will kaap ahead, of us so 
loan as tho so&sonal doiaand is on, lb oact ohargo any r«t« fbr this aaoosnodatlon - 
4 par osnt or Is psr oont - thiy will still borrow fron us,

Mr. Miller i - Bow would you asoortain whotbar any rats at a m sonra bank Is 
artificial?

(tarornor iitrongi * 2ho most artificial rata at tha fadaral r«sarta banka la 
ao ituoh ab^o tha ia»rkat lovel that th% aon* t us« us at all* Mbat «« want Is 
a rata at vfeloit banka ara not too hoavily postal isod md whloh will not of foot a 
ooutraotlon of bu«im»aa. if wa put tho rataa up in tha faoa of seasonal damned, 
wo will do Tory jauoh mar© than alinply rogulato borrowings* m  will givo tho 
country a warning of a oharagtor that Is going to do damago* 1 h&von't found 
any buaiaoas »an. in Mow York who haa glwon m  tho slightest indication tiiat thoro 
is anything lit tho business aituatlon that indicates unsound speculation or stor­
ing up of goods,

Mr. Miller i - That waa tha moat definite lapresslon that 1 got tftea 1 was in 
Bow York last weak.

Mr, Platt t - What do you expect to soo ths doalars do whet* you raise tho 
rate to & par cent,

Ooternor btrongt * first tha& will develop a foaling of uuoaslnoss, last wo 
should put tha discount rate up, $h<ay will try to soli tholr bills as soor. as 
th% oan and we hope at that level of r&tos they will suooood in distributing tho 
biila, m  expeot that after January 1st ratos will suddenly tako « drop, tho 
biliR won't ooias in io ua and tha who la situation will ba over,

Ur* Piatt i - supposing tha rato was raised above tho disoo&it re to?
Got amor strong j - Tho batiks would borrow fraa us at 3 par osnt* Dealers are 

now carrying about $60,000,000 or ^?0t000*000 of bills, Wo woro carrying tholr
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pertfell# alaest entirely sad aow tinty have praetiealiy paid us off* i, very ' 
laWrwilBg thing to wet oh is the feel thet the aiaute federal reeervo funds ere 
quoted tie lew the MIX rate ear bllle go right oat* fe have hod federal reeerve 
ffeade quoted below our rete in the street for the leit two or three d%s at#i the 
result is oar earaizig asset* heve met gone tap* I heve reports tasde up every 
hour whleh Mr* 3eee end 1 fee*? cm our desks* on the 17th reeerve /tarts were 
quoted et £ ~ * i/* 9 ^  osnt* tho ariaate this eoadltien eppeere* ws know that
tanks whisk heve credit with ms sell those fends for the dip and the bidding for

4-Ut &€*£&%■&
those fends Is by beaks or brshewr vfao owe us sonsy* fhat is the instruneat by 
wteloh thsy die tribute surplus reserve#. ftp watflfeiag tho relation of ^wt rete 
sad the other retee we osn tell whet is going to happen to the surplus ooasy*

(At this point Dr* fctewert entered the meeting* I 
Mr* Miller i - 1 would like to heve Pr* Btewsrt* s explanation es to the 

eeononio sigaifioeaoe of the growth of #dfct0Qa*oOQ ia aaaber basks* reserve 
deposits la the souree of the yeer* ihet do you think thet ie due to and whet 
doss it iadieete es regerds ths asabor beak** oredit potentialities?

sr* Stewarts ~ Jhron the Middle of the year oa there wes a growth in aeeeptanoes 
ead frei» July on m  iasrease of |100f 00Qta;)0 la eeearitiee purehesed* Moat of 
the increese oeeurred during the alddle of the year*

Mr* Miller t - All this is very largely aeeeuated for by the pureheee of 
eaeopteaees in ths pest four or five snaths* Vs pat a a ^  into the market sad 
the aarhet has put it iato the aswbsr bsaha*

Dr* utewert* ~  1 think it has beea pretty well ebeorbed already i n  the growth 
of deposits of aeaber bmke* fhsy heve purshaasd investaonts and aade loeas on 
stoeks ead bonds*

Mr* Millers fhe beaks have besa investing ordinary quit out, ,̂ 0potit 

aoney* not in liquid oosasoroisl loans but ia long ter® investments, have
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been lending cowaercial Money to the investment market and when the demand cooes* 
there is going to be pressure soaewhere.

Hovernor lorries - Has net that growth la Investoents been very largoly the 
result of the great growth ia tlae deposits as cosqpared with Hie small growth 
la demand deposits?

Br* SlMtrlt * Tine deposits have not Increased during the last six months. 
90w* as I understand the 0cMRltteev8 report* the Ocralttee regards it as trades Ir­
akis to let surplus ffcnds aeranUate In Wm ftrle, iatends to raise the bill rate 
to 3 per cent* and that the period under consideration Is between Xtocestber 19th 
and January 10th.

lovernor Strongt - At this tla» banks are borrowing frow us anyway. I 
expect that after January 1st there will develop a return flow of funds aad 
aono liquidation* and that then we must not let rates for money in the open 
mar fee t get too low. 1 would like to see the bills ran off to son* extent* 
reducing the earning assets. If that goes en Indefinitely and we have easy 
Money and there aeaas to be evidence of anything unsound* I would begin to liqui­
date sobs of our security holdings too. My feeling is that the bills will not 

nature fast enough to tales up the return flow and that we will have to sell sons 
securities too. I think after we put the bill rate up whatever demand Is made 
upon us will be in the for* of rediscounts aad these borrowings will furnish the 
buffer for the first return. If that does not tales place fast enough we will 
have to sell sone securities*

governor Harris t - lover nor SfcDoug&l* you think* aside frost any necessity* 
that it Is desirable that we should sell sone securities?

Governor MoDongali - Yes. Ihen the question caste up ten days ago as to the 
desirability of letting some March maturities run off* sty view was in favor of it.
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$*6,000,000 were nentioaed a nd X said I would like to see them go Just an far aa 
the narks t would take then* 1 believe that we have gone far enough to know that 
#200,000,000 Ia that special fund would answer the purpose for uhioh It was 
omtiii that Is, patting ** ** position to exercise a stabilising influence on 
ths ssMjf narkst*

Ir. Miller* lot a stabilising influence* I would oall It a restraining 
influence on a sark»t that Is running ahead too rapidly, and X would, therefore* 
differ with you and say It was not desirable to liquidate if the evldonoe does 
not indicate that th* situation calls for that* Xbu want to sell them when the 
narkst does not want them hut is obliged to take then because the reserve banks 
deoldc the narbnt nseds rostraining* It we over get in a position irtiere we noe6 
these #500,000,000, In addition to tha acceptances, I think It proves that they 
are really need*!* fee question in ay nind concerns Itself largely with what we 
say have to face In the late winter* 1 take it that Governor Strong Is Inclined 
to the view, which 1 think Is a vexy rational view, that we should not run up 
the cost of crodit until we have to, until we think scne harm will result from 
cheap »onsy, and In the Inter in pursue a stabilising policy* X an rather dis­
posed to hedge In this natter, probably beoause 1 an not oonoerned with the so- 
called chill that will ease from an aduanoe In our rate, aur an 1 disturbed 
over the Fe<ieral roeeno banks appearing ridiculous by having their open narkst 
rate above the discount rate* As far m  the Oonmittee's ianediate prograia is 
concern*#, there Is nothing that 1 have to take exception to* 1 think we have 
got non one of the nost conplio .ted situations that «e have ever had* lib  do not 
know whether we are going Into an easy winter next year* or whether business will 
show real wnaentUB at that tlno*
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Vf.

Oovernor Haydin&t It the object of having Qovernaent securities in the 
Federal reserve banks* portfolio la to exercise a restraining influence, wo 
should not sell entirely out* I think we should always have some stock on hands 
otherwise no 0021 only exerclas 0 restraining Influence In one direction - we can 
only hqr, ̂ Nnhave nothing to soil.

Sr. Killer * Ibu eell only as you need to eoll la order to restrain* 1 
would not eell for a^y other reason*

governor Harding* sold on tiro ly out in March of 1925 and eonnenoed 
buying again in Deosnber. Professor a^ragoe of the Havard School of Business 
reoontly asked m to cone before one of hie classes. there are sone pretty 
bright young non there* end professor Sprague eaid sone questions would be as iced.
I told hist 1 would either answer the questions or evade then. One wan askwd 
if the Federal ftesnrfe banks did not have #600,000*000 or #600,000,000 of Oowra- 
aent securities In the spring of 1923 and said that when the Federal reserve 
banks sold out la 1923 the good time we had were JmvI killed, and asked m how 
about lt« 1 asked him if he remenibc»red that the Federal rceerve banks bought 
see* securities in Beecnber, 1923 and In the spring of 1924, about $000,000,000, 
and why. If the action of the Federal reserve banks In selling; out In 1929 
killed business, did not the reverse action in 1924 create a boon*

governor Horriss I would Ilk* to ask governor Harding whether he considers 
that answering or evading the question*

dovernor Crlseingert low we would like to have Br. Stewart siake such cow- 
sMints as he deelree with regard to the present situation.

Sr. Stcwartt 1 think on the basis of facts for Jfovember there is a disposition 
to underrate the extent of the î >rovef»ent In the business situation* the wove-
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next* la the toaslaess sltsatioa a m  he«i so atU la oosparlsoa with tha advance m  
the stoafc exohaage that Easiness man ara looliaod to ailalsdse tha 1 aore&eod 
toasiaess activity* The production inaex shows ®<we farther laorems# aad. there 
Use *eea no ada&aoe 1b laaastr? a m  » rise In isrloe&9 whloh ha» not fee#* ©ca­
nned to agrloaltayal pv*<Mt» hut has heoa shared in to roost of the «*v materials.

I
I Shore is » wi| oaasidefafele spread la the price rise among aoa-agrioaltaialI
j psodaots* Xaoreaaea nativity Ia ixw aad steel has brought present prouaotioa1
/ up ta &hoat 80 per carat* of capacity &m there U  ease -isposition to oraar la|f| advaaoe of oarrwat aeodo« Xt soon* to m  that a very considerable thing has
! happened ana that you have get to ooosister the {gnestloa frw the stiys&iNilfit of
| what has happened and act ?tat Is oaqpeotod,
I Governor strong; * x>o you believe the tins has arrived to tafce any notion
| whloh fcnsiness interests oo«I4 oosstrao as a restraint cm activity?
I
1 i*r, stoaart; - It saoas to me that there is a ipostien of polio? whloh

ronalas aaanevered* whloh Is the daslrahillty of &i§aoslng of govoraaeat *eo*iri~ 

ties i» itataary la order to give a dlfferoat MKpwitloi to oar earning assets,
1 think them arc certain genosal prlaolploft involved. disoocttto are at 
saoh a lo?? level and «aa he wipe* oat so easily, 1 cannot see hew yot* can osoape 
consideration of eons farther sales of goviMraaeai securities*

{Soveraesr strong; - Sc*t 4*niiaiy wUl present aa opportunity fordwOiag with 
that <jaestloa hotter than t*iay« m  mm thsa saU sons securities a m  put the 
maifcot xmaer a little presearo, I thlah m  Haas a situation that repair** 
watching aad aohody dan mtoh It olosar thaa we are.* -hat 1 *»at to draw oat 1* 
whether anyha# heliaves# with seasonal borrowing as It Is, there is at present 

neo4 for soiling at*r sooarltlos aad fora log aa advance la the discount rato# 
JNsrsoaally, 1 ao aot thiafc that is a oasimhl# thing.

18.
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£ * *  S t t w a r t i  -  I I  M « i  *  p i U t f  v h io h  o o e e  x w t  c o n te m p la te  &  c h a n g e  

l a  th a  d la t t w a t  r a t * #  w h a n  th a  a a d t r a l r e t t r v a  b a n k  1 *  t h t  l A r g t t t  f f e t t o r  i n  H i t  

I o a r k t t ,  g iv e t  you n o  a ta & d la g  to o p e r a te  o n .

G o v e rn o r  S tro n g s  -  X k & o v  v o iy  w e l l  t h a t  w t  a r t  g o in g  to  i A h i i m  o w r  d ia t o m t  

r a t a  n e s t  y e a r .  X «m  n t t  e o z iT la e e d  y e t *  th e  w a y  t h in g *  a r t  g o ia g ,  t h a t  i t  w o u ld  

/  b t  b e a t  t o  a d f a a t t  o u r  d lt o o a a t  * a t t .  X t h in k  th a  ta * m  o f  t h t  y e a r  w iX X  o la c X o t t  

I t h a t  b a t  y e a  n o t  r t i a b t r  t h a t  w t  t a n  k i U  b a a ia a t t  i n  t h i s  t m n t r y  v e * f  o a t iX y .

! i * # S te e n jr ts  -  i>o y o u  t h in k  a n  ix to r ta a a  to  8  l / Z  p a r  t t n t .  w o u ld  k i U  b a a la e a a ?

O t r t r n e r  s t r o n g i  *  X t h in k  a t  th a  a m i t  i t  w o a & d h a v t a  v e r y  t h iX X in g  a f f e e t .

M r .  F X a t t i  -  W o n X d a 't g a a a la e  b n a ln ta a  ta k a  a n  a d m m o e  i n  t h t  v a r y  X ew  r a ta ai
i
; w t  h a v e  b e ta  h a v in g  a »  a  M a r t  i n d i o a t i « i  1 1  g o o d  b a e la a e a t

1 O o r t in t r  S ta e a g s  -  X w o u ld  n o t  a * ?  t h a t *  X t h in k  i t  i a  g o in g  to  h o  v e r y
i

is a th  e a a ia r  to  a d v a u ta  th a  r a t t  f r e n  9  t t  3  l / &  p t r  t t n t *  th a n  I t  w a a  to  a d v a n o a  i t  

l a a t  y e a r  f i M  4  I t  4  l / 2  p t r  t e n t .  T h t  w a y  to  g o t  th o  r a t t  a d v a n o a d  ia  J a t t  a a
!

f l * .  s t « w y l  h a t  d e e e r ib e d  -  t o  X i f R id a t t  t h t  a t t n r i t i a a  a n d  a a ta b X ia h  a  h i £ » r  

a a s to t t  im ta  a a t  p r f t y e  th a  m ta d a  o f  t h t  p e q p X e  f t r  e a  ia e r e a a e  i n  t h t  d i a t w f t t  

r a t a ,  w h o a  w e  a d v a a e e d  t h t  v a t t  b o le r o ,  e a a a a ro ia X  p a p e r  v a i  a t  6  p t r  e a s t .

C te T a m tr  S o n ia  t -  X t h ia k  aX X  t u r  d la e a a a ita  h a t  b a a n  i n t t r a a t i n g  b a t  X t h in k  

i t  n ig h t  h a  a a p a r a t t d  a  X i t t l t .  T h ia  O a n d t te e  w h ic h  « s  a p p o in te d  h y  t h t  B o a rd , 

a t  t h t  l a a t  t o a f e r e a t e  a a to a it te d  t t r t a i n  r e to a a a a d a t lo a a  h a v in g  to  d o  X a y g e lf  

v i t h  t h t  D te tM h t r  l * t h  t v a n ie g t ie a e ,  X t  h a t  n o w  e e h a it t e d  a  r e p o r t  to  t h t  B o a rd  

l a  v h ie h  th e  a t o r y  i t  t e l d  o f  w h a t h a a  b e e a  d o n e  to  t a k t  t a r t  o f  t h t  B a t tn b e r  X i t h  

a a t a r i t i e a  a n d  w f c i l t  t h t  Q h t lw a w  o f  th e  O a ta & tte e  h a t  e e a a a ite d  e o a a ta n t ly  w i A  

t h t  G « a * t t t t t  t h t  I f t i t l h t i T t  l a  e v e r y th in g  h a t  t « a t  f r a *  h i *  a n d  aX X  th a  

e x e o e t io a  t o t  b e e n  i n  le w  Y o r k ,  a n d  X t h in k  i t  h a t  b e ta  t x t m t X y  w aX X  d o a t a n d  

t h a t  la r g e  a n d  d i f f l t a X t  t r a a a a o t io n a  h a v a  b t t n  h a n d X td  w it h o u t  a iy  t r o a b X t  w h a t*

19,
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SO.
•fir. hop* that th© report of what has been done has your approval• felt 
report makes no recommendations* Ibere la no request that tha Board should adopt 
any resolution or give us any authority* She report has been supplemented by 
tha statement of tha Chairman that It ia proposed to raise the bill rata to 3 
par oant and that the return flow of funds in January could be taken care of by 
a farther reduction in oar security holdings and that the affacte of this rate 
change on the money market and the effect of any salea should be noted before 
anything farther In dona* fhat is the general attitude of the Committea and tha 
any it proposes to operate unless yon object* I think we might ur*3er stand that 
as far as we go we have your approval and that around the 10th or 16 th of January 
wa will review the situation with you and see what farther steps should be taken 
within the few weeks or month after that* Hie question of the discount rate in 
lew York is not a question for this Oomraittee, except Insofar as its operations 
might hasten or retard the time when that rate should be raised*

(Mr* Hamlin then mowed that the Board note with 
approval the report of the Committee, including lte 
proposed future action aa contained in tha statement 
of the Chairman* Oils motion was wmsfltoMinfty carried./

Governor Jtrongt 2b*re is juat one mure possibility In the situation that 
has not been discussed and cannot be except from day to day* Stare are two things 
taking place la Sew Xor* which possibly are a little unexpected* there has been 
a marking ^p of the time money rate to 4 per cent, which to mind Is an lndl~

| catioa of two things; first, that brokers are getting a little nervous about the 
| stock market and the possibility of further advances. After a broker sees 
f

customers coralng ia to buy dny after day* he starts to get a little time money* 
Second, there Is ne tightening of the money market which we would normally expect 
immediately after the transactions of the Treasury* ie loaned the Treasury
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#140,000,000 whiah was dumped Into th* iserket and w* have liquid*ML $£0,000,000 
of our investsMnts, but still there has been no increase in our earning mots 
and money y*sterda$ « i  at S 1/2 p*r oent. if tbat situation o®Jtinues 1 raay 
with to reaoanand to tho Ooaart tte* to soil some iMoriti«f before Jsiiuary 1st*
If M a y  X find a good big surplus in tho K*w lork banks anfli wo go over tho 
Saturday statement with a our plus raiam, X am goli$ to got in touah with »or« 
of the banks ovor tha telephone* ffcere nay too borrowing 1st other districts that 
puts funds in low York*

Governor fanahar * - Have you sny estimate of hoar largo am increase there 
has boon in brokers loans in tha last two or thro* w**fc»t

Governor Strong! * ^mediately after tho olo«tlo& thoro was a small inar*ae*, 
than thap want off again and they wont off booauao tho oountry oeeto to Haw York 
to bay stoaks largely for oash* in six. houses liiioh I oansulteo, thoro was only 
ono liiioh bad not snperieaoed a roduotlon In its loan aoooaat since tho olaotion
and that was because of purchases by tao wealthy flam who bought soouritios butA
did not nave oash enough to pay for thorn at tho Una,

Mr, III Hart * 1 have notiood that thoro is a spirit of oautlob anong business 
men, manufacturer# and distributors* X noticed that Dun in his last weakly re*

r
| view etaphasis*s that point and it raises a question In w& nind as to why it is*
1 fhst is the cause of this caution against auklng ooonitnantst X think it is a 
thing that is well worth con alder lag, whatever tho eKplaaatloti «u| bo, May it 
bo due to the aotivi %rj of ths stotfc maifcnt or is it that bualnaae men are watch- 
ing tho growth in ths volume of or edit? Fosaibly tha federal Keserve Systan

I atay be a faotor In it* a t any rate there are two things ** ono I we have this 

spirit of oautlon despite indications that wo are going Into a real forward nova-
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•4W-*
m m t of fcusinese, and two* how long can we count on that as mn ally in restrain­
ing any undue expansion In credit.

Hr. Janes I - It I N N  to no that the taielneee aem of the country watoh rather 
carefully the trend of public opinion and public activity* and «f 2 ••• it, 
the propaganda that m* bean going on, due largely to tho viae leadership of the 
president, toward eoonoay* Is haring a *ciy dooirod effort ttpon the expenditures 
of individuals, ?her« la a spirit of coonoay gradually growing throughout the 
oountry and th* public la not nubiog in lo buy to tho extent tlmt wae anticipated, 
ffcst la reflected to xay mind by tlio foot that retail stores are ivar pitting on 
sales that ordinarily are not put on mtti tha alddle of January, The retailers 
are finding theaselves oabarrasscd fay tho foot that tho public ia m% hid ing.
&ales of gasoline indioato that tho people are not Jcy-ridiz* to the out on t they 
were sons tiiao bach. It aecae to mo that tho j*rcgraa outlinod by tho Irooidsut 
for dongrcss is hairing its offoot on tho general public* and to ay aind that 
answers Hr, Miller's <pacstian, I DUSk tho Aaorloan public Is awakening to its 
folly* Another faotor Is that tho bus laces acn throughout tho South aro 
earutiuiiing thoir oredits very isueh aoro carefully than they did under ordinary 
oonditious* and aro not extending long tin* aalas of acrohaadiee# Tho farmer 
is not rushing forward ana signing on tho dotted line as freely as was anticipated. 
He is conserving what he hoe and paying off his debts, Shat is reflected in in­
creased deposits, there has been a good cotton crop and aaay debts h*w« beca 
liquid*■tmi out of that crop, *2hey are not asking ooflnitacnt* for 192& very freely 
Just now. My own industry Is probably i/t per cent M o w  what it was n year 
sgo.

Dr, ^tewartt - fhat increased homing power there has boon is very largely doe 
to tho continued foreign loans.
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-23-
(Severn jr strongs -  1 would lilt© to give you seme information I harts gotten 

from men I hate talkod with. Ilka Ur, Grace, of the Hethleheaa tteel Jorpor aticm,

Hr, r, J  Murphy,̂  John Byan, Young, tS>oU#y, whiter »h a m  others* when I 
asfceu Mr* Kurphy about the Jhr Is trams trade ho said - "It la jmst about an average 
trade, pretty good, but we are bothered like tftedevtl because nobody would order
in edvanoe and now we are getting telegram for Isnedlate shlpaents* would

vuJMf
not take the risk of buying ahead be on use the& got stung ao.la 1920, "  Ur. Or&oe

* i ••• • ‘W 1-*- & • • I I • «.<* . . ., ' ..«. wfi *1** ,. ' * .•.jjvv* ^  • ■■•:* , v: *•aid the Increase in the business of the Bethlehem Steel Jar par a ti or* was dlstri- 
buted over every department of their business, with Jobbers buying Ju*t a little 
ahead to take eare of demnda In the lznaedlate future, Thsy all s<$ that the 
margin of profit ts still very low* Vhe thing that oontrols in this country 
Is the noon of the people and It can be changed like a flash* ?he reason 1 don’t 

| want to see the d Is coast rate ehanged now is because I think an aaven eo in the 
|I rate will do harsa. An advance in Interest rates woulc do (pod and an advance inI
I the discount rate In due course night do good* Lst'g be careful and pi ok the 

tlias. Br* Alexander said that the only danger in the situation was that the 
federal vstern would do somethin* foolish about &isaouut rates* He

i n  film. r$
•aid e*<rr7 ~evidence in his bank was this very caution with whloh business Is* A
proceeding. tt you change this csutlon into fri#it, it will do harm rather than 
good* that is my beet jod^nent*

Mr* «iames* - One of the most disturbing factors in the aims of business men 
Is the oondltion of the overhead expense, due to gradual increases In salaries, 
etc*, to a point where the possible margin of profit la reduced to a minimum. There 
are very few oonoerna now that are not ver̂  seriously studying and wondering about 
conditions which exist at the present tiiae. If thŝ  attempt to reduce salaries, 
tha* are in the position of losing the services of desirable roan and reducing
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the moral# of their institutions, 1 uonft think there &re any niainfao tor$rs or 
Merchant* tbat are ecmai^rla?? at tha present tine a auction of what you 

would call nochanlee9 salaries, is a fooling that the wage scale ahould too
Maintained tout the queetloa of overhead in tha conuuet of busineso is ano whioh it 
receiving roost careful cession rati on,

Ooveraer aoarrio* - if a non anticipates a pro at of 20 par cent. on his proauc­
tion, bo la moli &iore diepoaeu to on largo bis bus loose than on a a or £ ^r cent.
Margin,

Lr, James& - -Jiadaally advancing salaries and overhead baa about brought you 
to a point whore tho margin of profit tea boon wiped out,

Mr, i-illon • ibis nay&ln is tha difference between tbo buying ana soiling 
prices, tour margin of profit increase* as tbo price* for which you sail riso,

Mr, Jsaoo* - lee, tout you mat oonsiuar tho oost of operating, omerly, a 
10 per cent, margin gave a ihir rata of return on your capital investment, tout 
today a 12 par cent, margin ucesn’t, She merchants of tho country aro gradually 
appreciating acre ana mere tbo desirability of eperuHag their businesses in a 
scientific rather than a e.-ecolative way. In my ovm bunlnees wa usad to think tbat 
a turnover twice a year aas good. To would call on a rising smrkot and stock up 
on a tailing market, liew wa hava a turnover six; tiaas a year,

&r, killart • The an fortunate* thing is tbat on a fluctuating price level the 
av«ra$e nan has got too taite speculative action, ■ cu

Ooverncr I H lMt - I have Just gotten a report i>on How Tfork, DC have credite* <&■ 
tho clearing houee this nomine $S3#0Q0* M  on top of *100,000# 090 yesterday,

A
Oall noney is at 2 l/« per oont, with #2O#Q G tQ0G offered, f t *  stock sarket ii 
having a rise ana Ooveransnt securities are weak, the ireaaury has made repayment 
to us,

Thereupon the Governor adjourned tho nesting at M M ) p,m.
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F o r m  N o . 131 -
FEDERAL RESERVE

Date.Office Correspondence ,k,AU>
To__flit JlaOfe#?*____ ________________Subject:.
From__ if»m _______________ ___ _ ______

«ro 2—8495

fidm is to jNKial you that the open Uaifcet Investment ccnaittee 
for th# Federal Reeer?* System will hold its atari setting in Washington 
on Friday, Decmber 19th*
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--sr i - ili \

F e d e r a l  R e s e r v e  B a  \

o f  N e w  Y o r k

December 9, 1924.

Federal Reserve Board,
Washington, D. C.

Attention - Honorable D. R. Crissinger. v.
My dear Governor:

My second lettei doubtless corrected the impression caused
by the first letter^ caXLing the Committee meeting for New York.

You will recall that the arrangement was to have us make a 
survey of the situation in New York before going to Washington. $e 
expect to go over Thursday afternoon and meet with the Board Friday 
morning, if that is entirely convenient.

If Dr. Stewart feels disposed to join us in New York, we will, 
of course, be very glad to have him.

Very truly yours,

BENJ. STRONG 
Governor.
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F e d e r a l  R e s e r v e  B a n k  

o f  N e w  Y o r k

ED
1924OFFICE OW THE GOVERNOR

December 8, 1924.

Federal Reeerve Board,
Washington, D. C.

Attention - Honorable D. R. Criseinger 
Dear Governor Crissing^r:^ iv|̂  j-^ -j

In writing/you on Friday^I overlooked the fact that 
the meeting of the Open Market Investment Committee ie to be 
held in Washington, the meeting in New York being simply preliminary 
to the formal meeting of the committee. This was arranged at our 
last conference. I have, therefore, written to the members of 
the committee as per the enclosed copy.

this entirely agreeable to you?!
V  ̂ Very truly yours,

BENJ. STRONG,
Chairman, Open Market Investment Committee*

«no. /

n r  (*

't'tLh
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fed er al reserve b a n k  
COPY

OF NEW YORK

December 6, 1924.

Dear Governor:
In my letter of yesterday in regard to the committee 

meeting, I overlooked the fact that it is proposed to spend 
one day in New York and then proceed to Washington for the 
regular meeting of the committee. If that is satisfactory to 
you, we can arrange to spend Wednesday the seventeenth and 
Thursday morning the eighteenth in New York, going to Washington 
Thursday afternoon on the Congressional.

If you will let me know promptly whether this is con­
venient, I will attend to the reservations for the trip to 
Washington and look after reservations in Washington as well if 
you care to have me do so.

Very truly yours,

BENJ. STRONG 
Chairman, Open Market Investment Committee.
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F o r m  N o .  131.
/ - >  FEDERAL RESERVEUrnce Correspond j. z e  BOARD D  - i*cember 8f 1924.

To Governor Cr 1 sslnger 

From Er-
Subject:.

It th© meeting on Saturday, .following a reading of Governor 
Strong*a iregarding the meeting of the Open
Market I m e s t m e n t ^ F e w  York on December l?th and 18th, 
there was referred to you with power the matter of arranging for 
a meeting of the Committee with the Board in Washington, following 
the Few York eeasion, at which the Committee is to sabmit Its 
proposed program.
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lmoeafcer 8, 1924*

My dear Governors
fhe Board has asked me to request the Open Market 

Xnvestaent Committee to come to Washington after they have 
had their session with you In Hew York*

I note what you say/a§o^ my i&ing present with 
Dr* Stewart* If it Is thought advisable X shall he very 
glad to do so, or at least have Dr, Stewart oorae if you 
oare to have hla*

\
Tery truly yours t

(Signed) IX R* Crissinger.
D« H. Or lss lager*

Orovemor*
Hr* BenJ« Strong* (iovemor,

Federal Reserve Batik*
. tew fork* B, I*
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F e d e r a l  R e s e r v e  B a n k RECEIVED
• 1924

o f  N e w  Y o r k OFFICE Ol* 
THE GOVERNOR

December 5, 1924
My dear Governor:

I am sending out notices calling the meeting of the Open Market Committee
on Investments for Wednesday, the 17th instant, with a warning to the members of

the 18th also.
It is impossible as yet, and probably will not be possible any time to fore­

cast exactly when the money market effect of all the transactions of the 15th of 
December will be felt in New York. Mr. Case and I agree, however, that probably the 
17th and 18th will be the best time for observation.

formally that it was your expectation to have Dr. Stewart come over the same time and 
hope that he will do so.

market, it is necessary to bear in mind that what we do must be matched in with a very 
large volume of transactions which we are now conducting for the Treasury. They are 
making some very large sales and counter purchases. Mr. Winston understands quite 
fully what our attitude is toward the market, and is so arranging his operations that 
they will coordinate with ours, and I regard the whole affair as being in excellent 
shape.

in connection with the refunding loan. This is leaving a vacuum, which we expect will 
result in a good distribution of bills through the hands of the dealers. On the other 
hand, we must be careful that money rates do not stiffen to such a point that this 
market is lost, as bills will not distribute satisfactorily if rates on the Stock Ex-

the Committee that it will be highly desirable for them to make plans to stay over

I hope that you can arrange to attend the meeting. I also understand in-

In connection with the policy of the bank in its relation to the money

The market is being swept bare of short maturities of Government obligations

a m  jU & h  15A A *  V  ' V  V  ̂  ' > /? / ></Digitized for FRASER 
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change are too high in relation to the rates at which bills are selling.
The situation is one that requires management and, as I explained to you over 

the telephone yesterday, we must be prepared to sell some of our March maturities at 
any time there is to be saover supply of funds in the market, but later on it may be 
necessary for us to be buyers of some of the short maturities in case the amount of 
money taken out of the market has the effect of running up the rate for bills too rapid­
ly. It is, in fact, a situation which requires watching from day to day very care­
fully.

Honorable D. R. Cri %< 12/5/24.

Very truly yours,

Governor.

Honorable D. R. Grissinger, 
Governor, Federal Reserve Board, 
Washington, D. G.

fE D ^R A L . R ESER VE B A N K  O F  N E W  YOK
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d e r a l  R e s e r v e  B a n k  

o f  N e w  Y o r k

November 12, 1924

Secretary, Federal Reserve Board,
Washington, D. C.

Dear ifir* Eddy:

In accordance with telephone request from your office, I 

am sending herewith copies of reports submitted to all meetings of 

the Open Market Investment Committee, together with copies of 

minutes of these meetings held as follows:

April 13, 1923
May 23, 1923{

*June 25, 19
November 10, 19
December 2, 192
January 14, 192
February 8, 192
April 22, 1924

y i & y  29, 1924
July 16, 1924
October 24, 1924
February 2,% 1924

Federal Reserve Bank 
Federal Reserve Board

Philadelphia
Washington

tt Federal Reserve Bank 
" Federal Reserve Board

♦I M I*
M H It

Fedefal Reserve Bank
M M M

New York 
Washington

H

Boston 
Chicago 
WashingtonFederal Reaerve Board 

I fem alse enclosing a report of the Open Iferket Investment

^  Committee to the joint conference now being held in Washingtont\

W. B* Ifetteson 
Secretary, Open Iferket
Investment Committee

Enclosures

♦Advisory Committee of Governors.
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REP a  ^  - 2  a m  MARKET INVESTMENT *, ,iat. 

TO THE JOINT CCMFEREKCE - HWEMEER 1924

/ / ~ / z  - - 2- V
A little less than a year ago, in December 1923, the reserve banks

undertook to acquire a portfolio of investment securities in order that they 

might be prepared to meet any price inflation or undue speculative activity based 

lipon the huge imports of gold from abroad, w h i c h  at that tine were amounting to 

about $1, 000, 000 a day. The System was then threatened by a situation in which 

it would be powerless to exert any influence by advance of discount rates were 

its loans to members largely repaid,as seemed likely.

of this year, there had been purchased Government securities to the amount of 

nearly $250,000,000. While these purchases had been made on a progressively 

eauier money market, the evidence seems clear that the purchases had little in~ 

fluence on the money markets outside of the market for Government securities. The 

operation did not result in any net increase in the earning assets of the reserve 

banks, which in fact declined approximately $300, 000, 000 during the period. 

Increases in holdings of U. S, securities were more than offset by decreases in 

bill holdings and discounts and advances. The operation really resulted in an 

exchange of one type of earning asset for another type which would be under the 

control of the reserve banks in the event of a credit emergency, rather than 

subject to repayment at the will of the borrowing members.

THE SECOND 5250/000. 000 

Since the Governors' Conference in May, there has been purchased a

further $250,000,000 of Government securities bringing the portfolio to a round

$500, OOP, 000. This amount was reached early in September. The changes in the

money markets accompanying the purchase of this second $250, 000,000 were more marked

than during the period of the first purchase.

THE FIRST &250 000. 000 

When your committee made its report to the Governors1 Conference in May
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Since early in May, money rates have moved to substantially lower levels*

Call money has been currently quoted at 2/£ to 2 \/z% as compared with a 3 l/2% to

4% in the spring, commercial paper has gone to 3 l/4/C as compared with 4 t/%%, and

bankers acceptances have been commonly quoted at 2% to 2 l/4/£ as compared with 4/o,
in

Aside from changegj^ioney rates, evidence of the changes within the 

financial structure are found in changes in bank loans and deposits. Between 

December 1923 and the end of April 1924, there was only a moderate increase in bank 

deposits, but from the end of April to the end of September deposits of New York 

City reporting member banks increased 0?38, 000,000 and those of reporting banks 

outside of New York City increased )829, 000, 000. These increases appear to corres­

pond with similar increases in the middle of 1922 when the reserve banks were carry-* 

ing on a somewhat similar buying program.

The precise responsibility of the open market program for these money 

conditions is very difficult to determine* Until the end of July, when ^450,000,000 

of the special accounts had been acquired, purchases of securities were more than 

offset in the total earning assets of the reserve banks by declines in discounts anc. 

advances and bills held* It was only during the purchase of the last $50,0§Or 000, 

between August 1 and September 24, that there was a net increase in total earning 

assets, and this increase, amounting to s)100,000, 000 may be ascribed largely to an 

increase of )67,000,000 in holdings of acceptances brought to the reserve banke 

partly because of conditions within the bill market, and partly because of firmer 

call money from time to time.

important to note that our purchases did not, except perhaps at the 

very end of the buying program, as stated, add directly to the volume of credit as 

many have supposed. But they rather changed the fora of reserve bank credit in the 

market from discounts to investments. The indirect result of relieving member banks

from their indebtedness was to allow incoming gold and returning currency to affect 

the market directly. We simply removed for a time the buffer of rediscounts whichDigitized for FRASER 
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the reserve banks have held between gold imports and the money market* The time was 

coning when the buffer of rediscounts would have been eaten away in natural course 

by the incoming gold and by a longer period of loan liquidation, We have simply 

hastened the natural effect of gold imports. The results have, we believe* 

justified the program* First, we have secured an adequate weapon against any gold 

inflation* Secend* this has been done without business disturbance or price in­

flation but rathei* with considerable benefit to business. Third, the program has 

aided the readjustment of world finance. The effects of the easier money conditions 

of the summer and fall on American business and on world finance may well be 

reviewed with some care*

EFFECTS OF EASY U N E Y

1* On, Business - It is generally agreed by economists that the swings of 

the business cycle may be lessened by making credit readily available when business 

has begun its downward swing or is in a state of depression and conversely by makin 

credit less easily available when business is booming and speculation is becoming 

rife* The program of the Open Ikdarket Committee in contributing toward easier motley 

during the past nine months is. directly in keeping with this economic principle, »/e 

have had in these nine months, and particularly in the summer of 1924, a con­

siderable business recession- The decline in factory employment for example, 

amounted to more than 15/», production in basic industries declined 26% and our index 

of the volume of trade 15$ from the high points of the spring of 1923* A genuine 

recovery appears, however* to have begun and ^he bottom of the depression appears 

to have been passed without serious unemployment, business failures or the like. It 

is entirely logical to believe that easy mosey has been a factor in shortening the 

duration of depression and 3toan liqui4aii(Pa a®** lightening its effects# Further, 

the easy money has made possible a large amount of domestic financing of which 

business was much in need* There has been no other period since some time before

r
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the outbreak of the World War, when refunding issues could be sold in large voluoe 

on advantageous terms. The financing of the last few months ha# straightened out 

the financial position of many concerns, furnished capital for improvement and 

construction, and in many ways facilitated needed capital financing#

2. On the International Balance of Payments - Early in the summer, in­

terest rates for short term money in New York fell to levels below tne current rates 

in London and this difference has been maintained. #e have knowledge that there 

has been concurrently a considerable movement of .American funds to London and gold 

imports have gradually diminished until in September, the excess of imports over ex­

ports was negligible* While this change in the ■movement of funds between New 

York and London may in part be ascribed to gradual financial recovery abroad, and 

increased demand fromi India for gold it is certainly due in some part* to the easy 

money conditions here* To the extent that this is true, easy money conditions have 

acted as a kind of inoculation against gold imports* Easy money, caused In part by 

artificial means, has been operating to prevent further gold imports and the 

dangerously easy money which they might well induce* Thus, to a certain extent, the 

the open market program which was designed as a weapon against the inflation which 

ni^ht result from gold imports has already proved itself an effective instrument* 

Likewise conditions have been made more favorable to the attempts of European 

countries to stabilize their exchanges*

3, Qa the flotation of foreign loans - Easy money during the past 

summer has undoubtedly been an aid to the flotation of larg& issues of foreign 

securities in this market. In the ten months through October foreign issues in 

New York have totaled a billion dollars (including refunding issues) and have far 

exceeded those of any previous year*

tfTe need no argument to recognize that these issues have been an important 

instrument in world recovery* The German loan is the keystone of the operation of 

the Dawes Plan. Many of the other loans have given foreign nations that outside
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aid which enabled them to start on the process of financial recovery and others 

are now pending of inport ant amounts. Easy money here during the past sunnier has 

been a world benefit. Moreover, these loans always result eventually in an in­

crease in our export trade*^

4-. Qn Member Bank Earnings - The money conditions of the past six months 

have reduced for a time the rates of return to banks on some of their loans end 

short term security holdings* This should not necessarily result in any con­

siderable reduction in bank earnings. The credit and business situation has been 

such that there are comparatively small losses to be written off. If there is a 

reduction in earnings it is largely due to inability of the banks to adjust the 

interest they pay on deposits to the going rat6 for money* This inelastic feature 

of American banking is clearly not a factor which should receive consideration in 

determining Federal reserve credit policy. Our credit policy should be determined 

in the interest of the whole of the country’s business. It is entirely fitting and 

proper that at times our policy should run counter to the immediate interest of 

some banks* This would seldom be true if the banks were geared up to modify their 

interest rates and their lending and investment policy to meet changing credit  ̂

conditions* It is interesting that the Chicago banks have just taken action in this 

direction and the Philadelphia banks propose to do so,

FUTURE PROGRAM

The first results at which the open market program of purchases aimed 

have been achieved in that we now possess a considerable portfolio of Government 

! securities available against any emergency* Moreover the danger of inflation now 

< appears to be more remote than it did a year ago* because of the diminution in

I rold imports* It does, however, appear to be desirable that relatively easy money

I
I should maintain for a further period, While business has begun its recovery it is
I
! still below normal and requires fostering* It continues to be desirable that our 

rates should be under the London market in order to check the flow of gold and to

-  5  -
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assist in the recovery of th& exchanges* It still appears to be desirable to en­

courage conservative foreign borrowing in this m rket. In order to achieve these 

ends, however, it is not necessary that money should be any easier than it is now 

or, in fact, that the present exceedingly low level of rates should maintain* It 

is sufficient that we should avoid any marked tightness of money*

There are a number of tendencies towards firmer money which must be taken 

account of* As business increases in volume it will require more funds. It is also 

probable that certain of the foreign loans being made in this market will result in 

the earmarking of gold or other removal of reserve money, i, e., gold, from the 

market. The suggested retirement of some amount of national bank notes would have 

a similar tightening influence. J

In the light of this probable development it would seem wise for the com­

mittee to have leeway to meet any emergency situation. A number of the possible 

causes of tight money are such as would produce abrupt changes in the money markets. 

The comittee would be in the most favorable position if it were free to expand or 

diminish the System’s portfolio of securities by approximately $100,000,000 as occa­

sion might arise* This would enable the committee to meet any changes in the situa­

tion, while at the same time the Federal Reserve Board and the boards of directors 

of the various Federal reserve banks could be consulted in case any program of 

purchases or sales beyond )l 00, 000, 000 appeared to be desirable*

PUBLIC CRITICISM

At the meeting of the American Bankers Association, in Chicago, the 

following resolution was adopted:

"The Federal reserve banks h ve been driven, in order to 
earn tueir expenses and dividend charges in these more normal times, 
to compete for business with their own member banks in such fashion 

I that tnere is danger thit in the future tho operations of the reserve 
1 banks nay tend to accentuate the swrings of the financial pendulum,
\ rather than to keep the swings from going too far in either direction.
1 earnestly recommend that a careful investigation be

made by those who are properly qualified to investigate whether it 
might not be wise to limit the Federal reserve banks to their primary 
functions as banks of issue and rediscount

- 6 -
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This resolution gives evidence of misunderstanding on the part of many 

bankers of the nature and purpose of the open market program. Viihile the resolution 

of the Bankers Association is restrained in its terms and in its form, it seems 

clear that the open market procedure of the system nay be criticised in the future* 

Xt would appear to be the course of wisdom to meet this criticism before rather 

than after it has become acute and widespread. The conference might well consider 

whether a careful article in the Federal Reserve Bulletin might not be wise, in the 

same general form as the treatment in last yearrs annual report, but giving some­

what more definitely the facts and results of the program, and such as could be 

reprinted in the Monthly Review of the reserve banks.

DETAILED' PR ORDURE 0*' CO^MXVm*

In the work of the committee during the past six months a number of ex­

periments have been tried and precedents established. At the June 15 tax period 

the Federal reserve banks of Chicago and New York made temporary sales of secur­

ities from the Special Investment Account to offset the ease in the market result­

ing from a temporary excess of government disbursements over receipts. The ex­

perience at the March 15 tax date, when money had been abnormally easy for some 

days, had given evidence that at periods when member banks are out of debt at the 

reserve banks government operations are likely to unsettle the money markets unless 

some special offsetting operations are carried through. The temporary sale of 

certificates at the June 15 period appeared to meet the situation successfully. At 

the September 15 tax period the same type of operation was carried through in 

Chicago, but not at New York. This transaction is similar to what frequently takes 

place at the Bank of England at tax periods, and is clearly an operation which 

will be found useful in the future. At the chicago meeting of the open market 

committee on October 24 it was recommended that appropriate action of this character 

be taken on the December 15 tax date.

- 7 -
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On June 1 the committee began apportioning purchases of government secur­

ities and bankers acceptances among the various reserve banks on the basis of tne 

estimated deficiencies in their earnings. This seemed to the committee the bes* 

equitable method of distribution, rather than based upon capital or other relative 

proportions and it appears to have met with the favor of the reserve banks.

The committee has discussed, but has not yet t a k e n  definite action, on a 

number of important problems which must be settled in the near future# Qfi Pec ember 

15 |65,000,000 certificates held in the special investment account mature, and a 

decision should be reached as to whether they should be replaced or the account 

automatically diminished by their maturity. The decision in this regard should be 

influenced by the probable credit developments of the next few weeks* At the 

present time there do not appear to be any evidences of inflation or undue specu­

lation which would make it particularly desirable to withdraw >̂65, 000, 000 from the 

money mtirkei. On the contrary there appear to be a number of influences making 

for firmer money, and thus indicating the desirability of replacing these.certifi­

cates with other securities of the new issue or some issue now outstanding*

Another problem which the committee has discussed but upon which n6 final 

decision has been reached concerns the maturity of issues now held in the Special 

Account, m i l e  more than $300,000,000 of the account matures-within the coming 

fourteen months the balance is of considerable later maturity and hence would be 

affected as to price by any tightening of money. The banks have a considerable 

profit on these longer maturities and it would be wise to consider whether this 

profit should not be taken now and the risk of loss avoided by purchasing 

shorter term issued in their place. Such a program would make the portfolio some­

what easier to use. In case it was desired to withdraw funds from the market it 

would only be necessary to let approaching maturities run off*

BUYING. STERLING SILLS

The Open Market Committee has discussed the proposal of the «<.dv\Dnry

- 8 -
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Council "that the reserve banks should purchase some quantity of sterling bi^ls.

The committee is not? however, prepared to make any recommendation on this point.

The subject is one which, because of its complexity and importance, deserves con­

sideration in a separate report rather than attempting to deal with it at this 

time,

HE G QMIvEH DAT I ON S

In conclusion, the committee makes the following recommendations:

1. That the committee be given authority to buy or sell up
to )100, 000,000 of government securities in order to 
meet any situation which may develop in the money market.

2. That an article be prepared for the Federal Reserve
Bulletin and the Reviews of the Reserve Banks, giving 
the facts and results of open market operation*

3. That the committee continue to make such temporary sales
and purchases from the special account as are necessary 
to stabilize money conditions at tax periods.

4. That any purchases of government securities or acceptances
be distributed as recently on the basis of estimates of 
deficiencies of earnings of the twelve reserve banks.

Matters on which the committee doe's not yet make a recommendation, but

which should be discussed by the conference?

1. Replacing December, 1924, certificates in the open 
market portfolio when they nature.

2* Replacing longer with shorter maturities in order 
to be in a position to affect the market simply 
by letting maturities run off and to avoid risk 
of loss and take present profits.

3. Buying Sterling Bills* -■—

INDEX OF EXHIBITS

(A) Comparison of Earnin ; Assets Held by all Federal Reserve Banks 
from May 31, 1922 to October 29, 1924.

(B) Statement Showing United States Government Securities Purchased 
for the Special Investment Account for the Federal Reserve System and Their 
Apportionment to all Federal Reserve Banks.

<c) Statement Showing System Purchases of Bankers Acceptances from 
June 1 to July 18, also from August 28 to October 29, 1924, and Their Ap­
portionment to all Federal Reserve Banks.

- 9 -
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(D) Statement Showing Revised Ratio of Apportionment of System 
Open Market Purchases Based on Earning Requirements as Reported to the Commit­
tee as of September 30> 1924*

(E) Changes in Trade and Credit Conditions Since January 1, 1923,

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Reproduced from the Unclassified I Declassified Holdings of the National Archives

£-*-*
m
M
X
W

COMPARISON OF EARN IK G ASSETS HELD BY ILL FEDERAL RESERVE MONTHLY PROM 
MAY 1922, DATE OF’ ORGANIZATION OF C U J T T E E ,  TO DECEMBER 26, 1023; ALSO 

JROM DECEMBER 26, 102 3, DATE VihEN COMMITTEE BEGAN PURCHASING GOV­
ERNMENT SECURITIES FOR SYS TEIC ACCOUNT. TO OCTOBER 29 . 1924_________

-1922- 
IVi ay 31 
June 29 
July 30 
Aug - 31 
Sept . 17 
Oct . 25 
N o v . 20 
Dec . .. 27

-1923-

-1023-
Dec . 26
-1924-
J an . 30
Feb , 27
Mar . 26
Apr . 30
May 28
June 25
July 30
Aug . 27
Sept » 24
Oct . 1

it 8
M 15
*t 22
M 29

Net Change 
Dec . 26/23 to 
Oct . 29/24

TOTAL 
EARNING 
ASSETS

OiTue ,coi
1,105,768 
1,004 ,027 
1,011,065
1 ,059 ,257
1 ,135,753 
1,100,307
1 ,322 ,101

(000 Omitted)

May 31. 1022, to December 26. 1923

*Governnent 
Securities 
$526 ,419 
482 ,607
468 ,790 
434 ,970
400 ,946 
367,636 
280,961 
445 ,883

bankers 
Acceptances 
0118 ,182 
154 ,060 
156,138 
171,706 
238 ,116
2 57 ,691 
259 ,226 
246 ,293

December 26. 1023. to October 29 f 1924
Special

Bills 
Discounted 
$471,490 
469 ,101 
379 ,981 
404,368 
420 ,180
469 ,399 
650,096 
629 ,885

J an . 31 1 ,130 ,552 353 ,735 188 ,566 597 ,251

Feb . 28 1 ,166,512 363,074 207 ,678 595,760

Mar . 28 1 ,203 ,720 249 ,409 254 ,251 700 ,019

Apr - 25 1,104 ,480 19 3,810 274,041 636 ,597

May 29 1 ,178 ,156 189 ,288 257 £18 730,995

June 27 1,114,219 134,976 204 ,225 774 ,963

J uly 25 1 ,033,697 96 ,284 176 f864 760 ,539

Aug 29 1 ,082 ,553 9 3,530 173,485 815 ,518

Sept . 26 1 ,126,334 91 ,885 172 ,124 862 ,008

Oct . 31 1 ,180,652 91 ,837 204,698 883 ,800

Nov . 28 1 ,167,900 84 ,460 289 ,004 794,381

Dec - 26 1 ,29 7 ,775 104 ,158 336 ,415 857 ,151

Net Change
May 31/22 to
Dec . 26/23 181 ,684+ 422 ,261- 281 ,233+ 385 ,661+

1 ,207 ,775

Own 
Purchases 
095 ,148

Investment 
' Account
0 8 ,990 336 ,415 857 ,151

914,881 73 ,137 47 ,635 271 ,792 522 ,307

9 50 ,801 71 ,911 83 ,890 263 ,310 531 ,690

942 ,000 77 ,463 179 ,793 202 ,458 482 ,315
073 ,381 77 ,174 224,486 124,485 447 ,185

850,193 75 ,189 25G ,093 86 ,760 429 ,600

826 ,260 66 ,9 63 362 ,831 45 ,034 350 ,131

824,867 49 ,026 456 ,255 24 ,441 29 3 ,895

855,225 68 ,521 473 ,105 49 ,289 262 ,560

928 ,355 74,596 500 ,000 91 ,901 259 ,863

982 ,0 60 75,957 500 ,000 133 ,261 266 ,756

1 ,024,751 81 ,221 500 ,000 175 ,392 266 ,38P

1 ,060 ,868 98 ,522 500,000 107 ,261 263 ,078

977 ,733 62 ,827 500 ,000 169 ,659 223 ,240

1 ,024 ,176 84 ,200 500 ,000 215,404 222 ,565

273,599- 400 ,062 + 121 ,011- 634 ,586

* Includes Sales Contracts
Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Reproduced from the Unclassified / Declassified Holdings of the National Archives

EXH3BIT UB "

STATEMENT SHOWING APPORTIONMENT, PURCHASES AND BOOK VALUE OF GOVERNMENT
— .  ..... SECURITY HOLDINGS - SYSTEM SPECIAL INVESTMENT ACCOUNT_________

Treasury Certificates Liberty Loan
Notes of Indebtedness Bonds Tptal

Boston C 25,-867,200 £ '8,927,000 £ 500,000 £ 35,294,200
New York 136,394,400 46,019,500 3,700,000 186; 113,900
Philadelphia 8,608,100 5,054,500 200,000 13,862,600
Cleveland 36,740,500 12,350,000 1,200,000 50,290,500
Richmond 2,661,200 990,500 0 3,651,700
Atlanta 1,05 9,300 300,000 100,000 1,459,300
Chicago 51,310,500 17,748,000 1,200,000 70,258,500
St, Louis 12,715,000 3,454,000 600 ,000 16,769,000
Minneapolis 15,032,600 4,768,000 300,000 20,100,600
Kansas City 17,982,600 6,072,000 500,000 24,554,600
Dallas 19,469,200 6,442,500 600,000 26,511,700
San Francisco 37.395.400 12,633,000 1.100.000 51.133.400

Totals $365,236,000 $124,764,000 $1 0 ,000,000 $500,000,000
m

RECAPITULATION OF PURCHASES
Made By Amount

Boston I 18,648,500
New York 401,107,700
Philadelphia 14,979,500
Cleveland 4,090,000
Richmond 600,000
Atlanta 1,944,400
Chicago 34,300,000
St. Louis 5,453,900
Minneapolis 3,128,000
Dallas 8,169,000
San Francisco ..1,579,000

RECAPITULATION OF PURCHASES BY MATURITIES

Dec. 15, 1924 
March 15, 1925 
June 15, 1925 
Sept. 15, 1325 
Dec. 15, 1925 
Sept. 15, 1926 
Match 15, 1926 
March 15, 1927 
Dec. 15, 1927 
Third Liberty Loan Bonds 

Sept. 15, 1928

$ 64 
117 
46 
44 
43 
26 
57 
57 
30 
10

,944,000
,500,000
,697,700
,710,500
,917,000
,351,000
,707,600
,375,900
,796,300
,000,000

1500,000,000 $500,000,000

COMPARISON OF BOOK VALUE OF SYSTEM HOLDINGS AND MARKET 
_________ OFFERING PRICES AS OF OCTOBER 29, 1924_______

Market
Book Value Offering Price
(Yield) (Yield)

2 3/4$ Dec. 15, 1924 Cert, of Indebtedness 2.68$ 2.10$
4 1/4$ Dec. 15, 1924 ” " ” 2.18$ 2.10$
4$ March 15, 1925 " " " 2.33$ 2.47$
4 3/4$ March 15, 1925 Treasury Notes 3.51$ 2.46$
4 1/2$ June 15 , 1925 ,1 " 3.41$ 2.62$
2 3/4$ Sept. 15, 1925 Cert, of Indebtedness 2.75$ 2.71$
4 3/8$ Dec. 15, 1925 Treasury Notes 3.66$ 2.87$
4 3/4$ March 15, 1926 ” ” 3.59$ 3.14$
4 1/4$ Sept. 15, 1926 ” ” 3.57$ 3.33$
4 3/4$ March 15, 1927 ” ” 3.92$ 3.44$
4 1/2$ Dec, 15, 1927 " " 3.78$ 3.50$
4 1/4$ Sept. 15, 1928 Third Liberty Loan Bonds 3.66$ 3.62$
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EXHIBIT »GH

STATEMENT SHOWING SYSTEM PURCHASES OF BANKERS ACCEPTANCES FROM 
JUNE 1 TO JULY 18, ALSO AUGUST 28 TO OCTOBER 29, 1924 

DISTRIBUTED UNDER THE NEW APPORTIONMENT PLAN 
________  'WHICH WAS PUT INTO EFFECT JUNE I, 1924_____________

Purchases Allotments

Boston $ 23,709,000  ̂ 27 ,787,000

New York 231,763,000 94,960,000

Philadalphia 12,018,000 12,101,000

Cleveland 5,131,000 28,532,000

Richmond 0 0

Atlanta 5,262,000 6,145,000

Chicago 12,985,000 34,943,000

St, Louis 0 12,392f000

Minneapolis 0 5,052,000

Kansas City 48,000 15,420,000

Dallas 1,672,000 24,289,000

San Francisco 5,816 *000 36.788.000

Total 3298,409,000 $298,409,000

Richmond not participating.

During period from July 19 to Aa^uet 27 no distribution was made 
due to light "bill offerings*
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REVISED PERCENTAGE OF PARTICIPATION OF FEDERAL RESERVE 'BANKS IN SYSTEM PURCHASES OF 
GOVERNMENT SECURITIES AND BANKERS ACCEPTANCES BASED ON THE EARNING REQUIREMENTS

AS REPORTED TO COMMITTEE A3 OF THE CU)SE OF SEPTEMBER 30, .1924----------

EX
HI
BI
T 

"D
"

Net Earnings Less 
Current Expenses 

Paid and Accrued 
and Dividends 
Jan.1-Sept.30/24

Estimated Gross 
Earnings Oct- 1 - 
Dec.31/24 Based 
on Earning Assets 
Held Sept. 30 Re­
maining; Unchanged

Total 
Net Earnings 

J an*l/24-S ept« 3o/24 
and Gross Earnings 
Oct.l/24*Dec.3l/24

Estimated Expenses 
Oct.l/24-Dec.31/24
Including Dividends

Estimated 
Charger-off s 

for 
1924

Tota*l Esti' ated 
Expenses d e lud­

ing Dividends 
Oct.l/24-Dec,3l/24 

and Charge-offs 
for Year 1924

Auount of 
Earnings Over 
or Short of 
Estimated 
Requirements 
for Year 1924

Re vised 
Ratio 

of Par- 
ticipati

on x '$ 8,592 4 520,054 | 511,462 « 629,994 5 137,047 $ 767,041 4 255,579- 4/»
u

New York x 615,635 2,440,000 1,824,365 2,175*000 1 ,760,000 3,935,000 2,110,635- ^  34^

Philadelphia 153,000 462,000 615,000 732,000 35,000 767,000 152,000- ’■ 2/0

Cleveland 137,500 740,500 878,000 861,000 770,000 1,631,000 753,000- 12%

Richmond 394,000 401,000 795,000 493,000 190,000 683,000 112,000+ 0

Atlanta 433,626 325,126 758,752 384,459 408,527 792,986 34,234- lb

Chicago 156,128 1,074,248 1,230,376 1,236,118 657,196 1 ,893,314 662,938- llA

St. Louis x 2,815 413,000 410,185 450,000 315,000 765,000 354,815- 6/0

inneapolis 208,779 403,729 612,508 398,080 91,180 489,260 123,248+ 0

Kansas City 100,100 483,900 584,000 523,200 459,700 982,900 398,900- Tb

Dallas 547,018 389,665 936,683 395,203 1,042,242 1,437,445 500,762- 8/0

San Francisco x 56 #00Q 771*000 715.000 835.000 786,000 1 .621,000 906,000- 15/o

T O T A L S *1,447,109 *8,424,222 *9,871,331 ^9,113,054 £6,651,892 ^15,764,946 #6,128,863- 100/S*

xExpenses exceed earnings*
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EX
HI
BI
T 

"
E
"

CHANGES IN TRADE AND CREDIT CONDITIONS SINCE JANUARY I, 1923* 

(Dollar figures in millions)

Month

fJl.B* of N.T* 
Volume of 

Trade Indsoc

Department 
of Labor 

Price Index

F*R* Board 
Production 

Index

F*R* Board 
Employment 

Index
Net Gold 
Imports

♦Nat Gain 
or Loss te 
N.T.in Gold 

Settlement Fund

Prevailing Market 
Rates on

•Earning Assets of F *R* System {"Reporting Member Banks ["Reporting Member Basics
New York City ! Outside New York City

Commercial
Paper

90-day
Bills

Discounts
and

Advances

u*s*
Securities
Owned

Bills
Held

1

Total

Loana
and

Investments

Demand 
and Time 
Deposits

Loans
and

Investments

Daoand
and Time 
Deposits

1923
(Normal*100) (1913-100) (1919-100) (1919-100)

Jan* 109 156 121 99 % 24 1 ♦ 9 * i/i 4 ♦ 597 ♦ 354 ♦ 189 |n,140i *5,272 *4,932 *11,017 *10,333
Feb. 110 157 120 101 7 ♦ 94 4 3/* 4 596 363 208 1 1,167! 5,263 1 4,978 11,067 10,322
ICar* 113 159 125 103 0 ♦ 92 5 4 700 250 254 1,204 5,256 4,812 11,242 10,218

Apr* 109 159 124 103 9 - 22 5 1/3 4 1/8 636 194 274 ! 1,104 5,185 4,829 11,288 10,316
May 110 156 127 103 45 ♦ 31 5 4 1/8 731 189 258 i 1,178 5,180 j 4,835 11.310 10,342
June 107 153 122 103 19 4 40 5 4 1/8 775 135 204 [

|
1,114| 5,180 4,858 11,363 10,246

July 100 151 121 101 27 - 28 5 , 4 1/8 761 96 177 1,034 5,087 4,767 11,257 10,275
Aug* 102 150 120 101 31 ♦  21 5 1/* 4 1/8 816 94 173 1,083 5,010 4,655 11,234 10,231
Sept* 100 154 114 101 27 ♦ 67 5±-5i 4 1/8 862 92 172 1,126 5,075 4,725 11,347 10,186

Oct. 106 153 118 101 28 ♦ 32 5 1/4 4 1/8 884 92 205 1,181 5,128 4,870 11,346 10.320
M o t * 1Q5 152 116 100 39 -• 1 5 4 1/8 794 85 289 1,168 5,058 4.865 11,310 10,290
Dee* 100 151 111 99 32 ♦ 22 4*-5 4 1/8 857 104 337 1,298 5,139 4,822 11,351 10,284

1924
Jan* 106 151 120 98 45 +122 4 3/4 4 1/8 522 121 272 915 5,166 4,921 11,198 10,415
Feb* 112 . 152 120 99 35 ♦  14 4 3/4 4-4 1/8 532 156 263 951 5,139 4,905 11.235 10,446
Mar* 104 150 116 99 34 ♦  63 A 1 i l 4-4 3/8 482 257 203 942 5,257 4,972 11,323 10,434

Apr* 104 148 114 97 44 ♦113 4 1/2 4 447 302 124 873 5,290 5,173 11,366 10,554

May 101 147 103 93 40 - 15 4 1/4 3 1/4 430 333 87 850 5,308 5,158 11,302 10,568

June 95 145 93 90 ♦ 17 34-33- 2±-2 3/8 350 431 45 826 5,641 5,533 11,328 10,718

July
Aug*
Sept*

96
96p

lOlp

147
150
149

94
94

102

87
87
90

19
16
2

♦ 87 
- 19
♦ 27

n
31/4

2
2-2 1/4 
2 1/8-2*

294
263
260

506
543
576

2$
49
92

8 25 
855 
928

5,756
5,844
6.049

5,716
5,767
5,911

11,496
11,671
11,959

11,009
11,214
11,383

Oct*
TO 0 CT _
23 »NCl+ 74 3- 3* 2 1/4 223 586 215 1,024

OC T .  .
ZZ 6,140

O CTv «  
22  6,082 I f  12,180 " ? 11,674

N o t * 1
Dee* - 1 i

♦ Ordinary 4 Treasury Transactions p Preliminary * Last Wednesday of each month
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e s e ^ v e  B a n k  

N e w  Y o r k

R E C E IV E D
1924

OF-FICS Off
mm govmusojr

November 7, 1924.

S i r :

This is to advise you that all members of the , ~ .

Committee hare approved, without change, the minutes\of 9 ^ U+J ’4

the meeting of the Open Market Investment Committee held 

at the Federal Reserve Bank of Chicago _on October 24, 1934, ^

draft of which was sent you in mv letter of OctoMg-Sflj

Vary truly yours,

I. B. Matteson
Secretary, Open Market 
Investment Committee

( '
V

Honorable D. R. Crissinger, 
Governor, Federal Reserve Board, 
Washington, D. C.
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F e d e r a l  R e s e r v e  B a n k

o f  N e w  Y o r k f _ OPTIC E OF 
| i-Lbi Q-Q

3 ^ ,

October 30, 1924

Dear Governor Crissinger:

I am sending you herewith a draft of the
I o f ^ f /  x Y 3 3 3 , " A  '■ > 

minutes! of the mooting of the Open Market Investment

Committee held at the Federal Reserve Bank of Chicago

on October hich, however, have not been ap­

proved by all members of the Committee• If any material 

changes or corrections should be made in the minutes a 

new copy will be sent you in final form.

1/
V. B. Matteson 
Secretary, Open Market 
Investment Committee

Honorable D. R. Crissinger, 
Governor, Federal Reserve Board, 
Washington, D. C.

Enclosure
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MINUTES OP THB MEETING OF TH£ CPEN MARKET INVEST1MT COMMOTS® 
FOR THE FimRil, RESERVE SYSTEM, HH*D AT THE IXOEfUb 

_________ BE8BRWE...BAMC Of. M , .ISM.----- ----

p r e s e n t *

Governors Strong, McDougal, Fanchor and Harding 
Mr. William H, Hutt, Deputy Governor, Federal Reserve Bank of 

Philadelphia, representing Governor Norris 
Mr* W. B* Matte son, Secretary of the Committee

There were also present:

Honorable D. R. Crissinger, Governor of the Federal Reserve Board 
Mr# William A* Heath, Chairman, Federal Reserve Bank of Chicago 
Mr. 0. R. McKay, Deputy Governor, Federal Reserve Bank of Chicago 
Mr. Walter W. Stewart, Director, Division of Research and Statistics, 

Federal Reserve Board 
Mr. W* R, Burgess, Assistant Federal Reserve Agent, Federal Reserve 

Bank of New York

The meeting was called to order at IQ:45 a* m. by Governor Strong,

Chairman,

On motion, duly seconded, the minutes of the last meeting of the Com­

mittee held on July 16, 19&4, were formally approved without reading*

A report was submitted by the Secretary reviewing the work of the 

Open Market Investment Committee, with accompanying statements and data*

There was also submitted a report on foreign accounts which the 

Federal Reserve Bank of New York had just transmitted to the banks participating 

in these accounts.

The Chairman commented briefly on the work of the Coooittee since 

the last meeting and the changes in the credit situation* He also discussed 

. the recommendation of the Advisory Council for the purchase of sterling bills. 

The chairman expressed the opinion that any program of extensive buying of 

these bills was not wise at this time because it would put additional funds 

into the money market, was difficult because of the limited market in futures, 

and would be futile Unless undertaken in connection with a larger program for 

bringing sterling to par.
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A resolution was passed authorizing the Chairman to continue the usual 

arrangements, if necessary and desirable, for the temporary sales of Government 

securities from the Special Account during the December 1924 tax period in the 

same manner as sales were made during the two previous tax periods.

discussion followed with regard to further purchases and sales of 

Government securities for the Special Account, and a resolution was passed 

recommending that the Chairman should be given authority to buy or sell, after 

I conferring with the other members of the Committee, up to $100,000,000 of 

j Government securities in order to meet any situation in the money market which 

 ̂ might develop.

There followed a discussion with regard to the replacement of the 

065,000,000 of Government securities maturing December 15, 1924, held in the 

Special Account. It was the consensus of opinion that this was a matter that 

could well be postponed until a later meeting of the Committee.

The Chairman brought to the attention of the members of the Committee 

a statement showing that purchases of acceptances by various reserve banks had 

resulted in some of the banks securing bill holdings in excess of their res­

pective quotas based on earning requirements. He explained that the Secretary 

of the Committee in prorating future purchases would take into consideration 

these overages.

The Chairman brought before the meeting a request from the Dallas 

bank for special consideration in securing additional investments to enable 

them to somewhat increase their earnings. It was the consensus of opinion 

that no special allotments could be made in fairness to other reserve banks 

whose earnings are also deficient.

At 12:30 p. m. the Committee adjourned to meet with the Directors of 

the Federal Reserve Bank of Chicago. All nine members of that Board were 

present and, at their request, the Chairman of the Committee reviewed at some 

length the objects of the Committee, what it had accomplished, and the policy 

which is being pursued.

— 2 «*
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There followed a general discussion which was continued at luncheon 

at which Mr* John J. Mitchell, President of the Illinois Merchants Trust 

Company, Chicago, Illinois, was also present.

Adjournment was at 3:00 p. m.

(Signed) W. B. MATTESON,
Secretary.
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REPORT OF OPEN MARKET INVESTMENT COMMITTEE FOR THE FEDERAL RESERVE SYSTEM 
SUBMITTED AT MEETING AT THE FEDERAL RESERVE BANK OF CHICAGO 

_______________________________OCTOBER 24. 1924 _____________

Formation of 
"Committee cn 
Centralized 
Execution of 
Purchases and 
Sales of Govern- 
ment Securities**

Procedure 
of Committee

Meetings and 
Results Ac­
complished - 
Mav 16. 1922 to 
March 26. 1923

At the joint Governors* Conference held in May 1922, a com­

mittee was appointed on Centralized Execution of Purchases and Sales 

of Government Securities, consisting of the governors of the Boston, 

Philadelphia, Chicago and New York reserve banks, to work out a pro­

gram for the orderly buying and selling of Government securities by 

reserve banks and to prevent reserve banks from working at cross 

purposes with the Treasury and with one another in the execution of 
their open market programs or in their open market policy. The pro­

cedure instituted was as follows:
(l) That orders to buy and sell Government securities f or ac­

count of any Federal reserve bank should be placed with and executed 
by this Committee; (2) That purchases should be distributed among 
the different markets as circumstances warranted, each reserve bank 

keeping the committee informed as to conditions in its local market;

(3) That purchases of a particular security executed by the Committee 

should be prorated among all banKs having orders for that security 

outstanding with the Committee#
It was also understood that in order to secure harmony of 

action between reserve banks the Committee would be expected from 

time to time to make recommendations and suggestions to the several 

reserve banks concerning their Government security investment policy, 

Five meetings of the Committee were held in New York, 

Cleveland and Boston between May 1922 and February 1923* The Com­
mittee was successful in securing general uniformity in method of 

open market operations by reserve banks; in largely eliminating con­

flicts of orders between the Treasury and the banks, and between the
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banks themselves; and in distributing purchases and sales between
reserve districts so as to permit an active market in several
cities, rather than concentrating the market in New York.

Appointment Subsequently, at a conference of the Board and Governors
o f Open Market
Investment March 26, 1923, following a full discussion of the subject, the Com**
Gommittee

mittee of Governors on Centralized Execution of Purchases and Sales 
of Government Securities was discontinued and superseded by a new 
committee, known as the '’Open Market Investment Committee for the 
Federal Reserve System,” consisting of the governors of the Federal . 
reserve banks of Boston, New York, Philadelphia, Cleveland and 
Chicago, and under the general supervision of the Federal Reserve 
Bo ard #

The duties of this committee were to devise and recommend 
plans for the execution of Treasury orders and for the purchase, 
sale and distribution of the open market purchases of the Federal 
reserve banks, in accordance with the following principles:

(1) That the time, manner, character and volume of open 
market investments purchased by Federal reserve banks be governed 
with primary regard to the accommodation of commerce and business 
and to the effect of such purchases or sales on the general credit 
situation;

(2) That in making the selection of open market purchases 
careful regard be always given to the bearing of purchases of 
United States Government securities, especially the short dated 
issues, upon the market for such securities, and that open market 
purchases be primarily commercial investments, except that Treasury 
certificates be dealt In as at present under so-called "repurchase 
agreement.”

This second committee was thus charged with duties some- 
Txiiat broader in scope than those of the first committee and was 
more largely concerned with open market policy*
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Mootings | Eleven meetings of this Committee have been held in Washii

ton, Philadelphia, New York and Boston* For the major part of the year
1923 the Committue continued the work of the old Committee in serving 

as a clearing house for purchases and sales of securities by the reserve 

bank, but at a meeting held at Washington on December 3, 1923, a decision 

was reached to undertake a greater unification of Federal reserve open 
market policy by inaugurating a program for acquiring a portfolio of 

United States Government securities which might be available for sale at 

the discretion of the Open Market Committee or the Federal Reserve Board

at such time as it might appear necessary to exercise a restraining in-
le money markets. In accordance with this policy the fol

w it ion was adopted by the Federal Reserve Board on December

"WHEREAS, The Open Market Investment Committee of the 
Federal Reserve System (Governors Strong, Harding, McDougal, 
Fancher and Norris) has reported to the Board that it is ex­
pedient at the present time that the Federal reserve banks 
be given permission to assume a position toward the money 
market by the purchase of a suitable volume of Government 
securities of short time maturities, provided such purchases 
can bo made without disturbing the conditions of the money 
market or of the market for Government securities.

"NOV/, THEREFORE, BE IT RESOLVED* That the Federal Re­
serve Board declares itself in favor of the purchase of a 
limited volume of short-term Government securities at this 
time, it being understood that the Board reserves the right 
to discontinue purchases and to require the sale of any of 
the securities purchased in pursuance of this resolution at 
any time it may deem expedient, and

"BE IT FURTHER RESOLVED, That copies of these resolu­
tions be transmitted to the Chairman of the Open Market In­
vestment Committee of the Federal Reserve System and to the 
Governors of all Federal reserve banks.”

The twelve Federal reserve banks all signified their general
concurrence with this proposal and the Committee went forward with the 

purchasing of £100,000,000 under the arrangement. This amount was later

3, 1923:

extended by various steps until it reached ^500,000,000# the present
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amount, the extension in each case being authorized by the Federal Reserve 

Board and by the Boards of Directors of all the Federal reserve banks. The 

result v/as to provide the System with a portfolio of securities and to give 

them a position in the market of sufficient strength so that a restraining 

influence might be exercised in the event of any undue speculative or infla­

tionary tendency.
The purchase of $500,000,000 was completed early in September and 

since that time the operations of the Committee have involved only temporary 
purchases and sales with no net change in the amount of Government securities 

held. ^
In addition to the gradual acquiring of this portfolio of secur­

ities, the principle of allotment of purchases has been extended to bankers* 

acceptances, as well as to Government securities, and an agreement was reached 

that as a matter of equity allotments for both types of purchases should be 

based on the estimated deficiencies in earnings of the various reserve banks 

f or the current year*
A still further extension of the Committee's activities has been the 

temporary sale of securities from the Special Investment Account at quarterly 

tax days, in order to prevent the usual temporary excess of Government dis­

bursements over receipts from disorganizing the money markets. This proced­

ure was followed successfully during the June 15 and September 15 periods. .

The following exhibits give in statistical form the results of the 

operations of the Open Market Investment Committee:

(A) Comparison of earning assets of all Federal reserve banks 
from May 31, 1922, to October 8, 1924.

(B) Statement showing United States Government securities pur-> 
chased for Special Investment Account for the Federal Reserve System 
and their apportionment to all Federal reserve banks*

(C) Statement showing System purchases of bankers^ acceptances 
from June 1 to July 18, also August 28 to October 8, 1924, and their 
distribution to all Federal reserve banks.

- 4 -
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(D) Statement showing revised ratio of apportionment of 
System open market purchases based on earning requirements ae 
reported to the Conanittee as of September 30, 1924*

(E) Memorandum on open market and credit conditions*
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EXHIBIT WA"

COMPARISON OF EARNING ASSETS HELD BY ALL FEDERAL RESERVE BANKS 
MONTHLY FROM DATE OF ORGANIZATION OF COMMITTEE

______ ___ _______ MAY, 1922 TO OCTOBER 8, 1924________ _______
(OOO Omitted)

TOTAL** EARNING ♦Government ♦Bankers Bi 11s-1922 ASSETS Securities Acceptances Discounted
May 31 $1,116,091 $526,419 $118 182 $471,490June 29 1,105,768 482,607 154 060 469,101
July 30 1,004,927 468,799 156 138 379,981
Aug* 31 1,011,065 434,970 171 706 404,368Sept* 27 1,059,257 400,946 238 116 420,180Oct. 25 1,135,753 367,636 257 691 469,399
Nov, 29 1,190,307 280,961 259 226 650,096
Dec. 27 1,322,101 445,883 246,293 629 , 885

-1923- 
Jan. 31 1,139,552 353,735 188 566 597,251
Feb. 28 1,166,512 363,074 207,,678 595,760
Mar. 28 1,203,720 249,409 254,251 700,019
Apr, 25 1,104,489 193,810 274,041 636,597
May 29 1,178,156 189,288 257, 818 730,995
June 27 1,114,219 134,976 204 225 774,963
July 25 1,033,697 96,284 176; 864 760,539
Aug. ' 29 1,082,553 93,530 173, 485 815,518
Sept, 26 1,126,334 91,885 172, 124 862,008
Oct . 31 1,180,652 91,837 204, 698 883,800
Nov* 28 1,167,999 84,460 289,004 794,381
Dec. 26 1,297,775 104,158 336,415 857,151

-1924-
Jan. 30 914,881

Special 
Own Investment 

Purchases 'Account 
$73,137 $ 47,635 271,792 522,307

Feb, 27 950,801 71,911 83,890 263,310 531,690
Mar. 26 942,080 77,463 179,793 202,458 482,315
Apr. 30 873,381 77,174 224,486 124,485 447,185
May 28 850,193 75,189 258,093 86,760 429,600
June 25 826,260 66,963 362,831 45,034 350,131
July 30 824,867 49,026 456,255 24,441 293,895
Aug, 27 855,225 68,521 473,105 49,289 262,560
Sept. 24 928,355 74,596 500,000 91,901 259,863
Oct. 1 982,969 75,957 500,000 138,261 266,756
Oct. 8 1,024,751 81,221 500,000 175, 392 266,388
Net Change 
May 31, 1922 
to Oct.8,1924 91,340- 54,802+ $7,210+ 205,102-

* Includes sales contracts
** Excluding Pittman Act Certificates all of #iich were redeemed by Dec. 31, 1922*
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EXHIBIT ”B"
STATEMENT SHOWING APPORTIONMENT, PURCHASES AND BOOK VAUJE OF GOVERNMENT 
_________ SECURITY HOLDINGS ~ SYSTEM SPECIAL INVESTMENT ACCOUNT

Treasury Certificates Liberty Loan
Notes of Indebtedness Bonds , Total

Bo ston $ 25,867,200 § 8,927,000 | - 500,000 | 35,294,200
New1 York 136,394,400 46,019,500 3,700,000 186,113,900
Philadelphia 8,608,100 5,054,500 200,000 13,862,600
Cleve land 36,740,500 12,350*000 1,200,000 50,290,500
Richmond 2,661,200 990,500 0 3,651,700
Atlanta 1,059,300 300,000 100,000 1,459,300
Chicago 51,310,500 17,748*000 1,200,000 70,258,500
St, Louis 12,715,000 3,454,000 600,000 16,769,000
Minneapolis 15,032,600 4,768,000 300,000 20,100,600
Kansas City 17,982,600 6,072,000 500,000 24,554,600
Dallas 19,469,200 6,442,500 600,000 26,511,700
San Francisco 37.395.400 12.638.000 1.100,000 51.133.400
Totals $365,236,000 $124,764,000 $10,000,000 $500,000,000

RECAPITULATION OF PURCHASES RECAPITULATION OF PURCHASES BY MATURITIES
Made B y Amount
Boston $ 18,648,500 Dec. 15, 1924 $ 64,944,000
New York 401,107,700 March 15, 1925 117,500,000
Philadelphia 14,979,500 June 15, 1925 46,697,700
Cleveland 4,090,000 Sept. 15, 1925 44,710,500
Richmond 600,000 De c » 15, 1925 43,917,000
Atlanta 1,944,400 Sept. 15, 1926 26,351,000
Chicago 34,300,000 March 15, 1926 57,707,600
St* Louis 5,453,900 March 15, 1927 57,375*900
Minneapolis 3,128,000 Dec. 15, 1927 30,796,300
Dallas 8,169,000 Third Liberty Loan Bonds 10,000,000
San Francisco 7,579,000 Sept . 15, 1928

•1500,000,000 1500,000,000

COMPARISON OF BOOK VALUE OF SYSTEM HOLDINGS AND MARKET 
_________OFFERING PRICES AS OF OCTOBER 21, 1924______ .

2 3/4$ 
4 1/4$ 
4$
4 3/4$ 
4 1/2$ 
2 3/4$ 
4 3/8$ 
4 3/4$ 
4 1/4$ 
4 3/4$ 
4 1/2 $ 
4 1/4$

Dec* 15,
Dec* 15t
March 15,
March 15,
June 15,
Ŝ pii • 15,
Dec, 15,
March 15,
Sept* 15,
March 15,
Dec* 15,
Sept* 15,

1924 Cert, of Indebtedness
1924 " "
1925 M
1925 Treasury Notes 
1925 
1925
1925
1926 " ”
1926 " ”
1927 " "
1927 M
1928 Third Liberty Loan Bonds

Cert, of Indebtedness 
Treasury Notes

Book Value 
(Yield)

2.68$
2.18$
2.33$
3,51$
3,41$
2,75$
3.66$
3.59$
3.57$
3 *92$ 
3*78$
3 J

Market 
Offering Price 

(Yield)
2 . 10$ 
2 . 10$ 
2*55$ 
2*51$ 
2.67$ 
2.71$ 
2*86$ 
3.15$ 
3.40$ 
3*58$ 
3*60$
3 *63$Digitized for FRASER 
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EXHIBIT "C"

STATEMENT SHOEING SYSTEM PURCHASES CF BAKERS ACCEPTANCES FROM 
JUNE 1 TO JULY 18, ALSO AUGUST 28 TO OCTOBER 8, 1924 

DISTRIBUTED UNDER THE NEiV APPORTIONMENT PLAN
____________ WHICH WAS PUT INTO EFFECT JUNE 1. 1924__________

(OOO Omitted)

Boston

New York

Philadelphia
Cleveland

Richmond

Atlanta

Chic ago

St. Louis

Minneapolis

Kansas City

Dallas

San Francisco 

Total

Purchases 

0 13,757 

161,000 

4,021 

3,952 

0
1,654

6,235

0
0
48

695
3.039

$194,451

Allotments 

0 17,533 
67,367 

4,104 

18,182
0

2,313

22,229

7,547

5,052

9,835

16,958
23.331

0194,451

Pending
Adiustnents

01,187 Over

1,477 Short

1,298 Over

401 Short

0
17 Short 

158 Over 

192 Short

0
342 Short 

284 Short 
70 Over

02,713

Richmond not participating.

During period from July 19 to August 27 no distribution was made due 
to light bill offerings.
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Net Earnings Less 
Current Expenses 

paid and Accrued 
and Dividends 
Jan, 1-Sept <. 30/24

REVISED PERCENTAGE OF PARTICIPATION OF FEDERAL RESERVE .BANKS IN SYSTEM PURCHASES OF 
GOVERNMENT SECURITIES AJ3D BANKERS ACCEPTANCES BASED ON THE EARNING REQUIREMENTS 

__________ AS REPORTED TO COMMITTEE AS OF THE CLOSE OF SEPTEMBER 30« 1924 ----------

Estiuated Gross 
Earnings Oct* 1 - 
Dec.31/24 Based 
on Earning Assets 
Held Sept. 30 Re­
gaining Unchanged

Total 
Net Earnings 

Jan# l/24-Sept. 30/24 
and Gross Earnings 
Oct.l/24-Dec*3l/24

Estimated Expenses 
Oct»l/24-Dec•51/24 
Including Dividends

Estimated 
Charger-off s 

for 
1924

Total Ea-ti* Pted 
Expenses Includ­

ing Dividends 
Oct-l/24-Dec.3l/24 
and Charge-offs 
for Year 1924

Auount of 
Earnings Over 
or Short of 
Estimated 
Requirements 
for Year 1924

Revised 
Ratio 
of Par- 

ticipati<

Boston 4 X 8,592 4 520,054 | 511,462 * 629,994 5 137,047 £ 767,041 « 255>51S~ 4*

New York *615,635 2,440,000 1,824,365 2,175,000 1,760,000 3,935,000 2,110,635- ^  34/»

Philadelphia 153,000 462,000 615,000 732,000 35,000 767,000 152,000- 2A

Cleveland 137,500 740,500 878,000 861,000 770,000 1,631,000 753,000- 12s/o

Richmond 394,000 401,000 795,000 493,000 190,000 683,000 112,000• 0

Atlanta 433,626 325,126 758,752 384,459 408,527 792,986 34,234- IA

Chicago 156,128 1,074,248 1,230,376 1,236,118 657,196 1,893,314 662,938- llA

St. Louis *2,815 413,000 410,185 450,000 315,000 765,000 354,815- 6 /»

Minneapolis 208,779 403,729 612,508 398,080 91,180 489,260 123,248 0

Kansas City 100,100 483,900 584,000 523,200 459,700 982,900 398,900- 7*

Dallas 547.018 389,665 936,683 395,203 1,042,242 1,437,445 500,762- 8/0

San Francisco x56,000. 771,000 715,000 835.000 786,000 1 .621,000 906.000- lfr

T O T A L S *1,447,109 *8,424,222 *9,871,331 $9,113,054 $6,651,892 ^15,764,946 i>6,128,863- 100A

xExpenses exceed earnings.

Reproduced from 
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MEMORANDUM ON CREDIT AND OPEN MARKET CONDITIONS

^  When the Open Market Committee began its purchases of government se­

curities in December 1923, the holdings of such securities by the System had 

been' reduced to a point where the reserve banks were practically out of the 

market, At the present time the banks hold a portfolio of such securities suf­
ficient in size to constitute a weapon of considerable power in dealing with 

the money market.
Last December there appeared to be a real possibility of price in­

flation and undue speculative activity based upon the continued flow of gold.

At the present time this threat, vfoile it has not been removed, appears to be 
much less dangerous because of the fact that the volume of gold imports has 

been greatly reduced , and other influences such as growing business activity 

and prospective foreign loans appear likely to give employment to surplus funds. 

There is clearly no such occasion for open market purchases of government se- / \ ^ /

——-Jlcurities as there was a year ago,
In the absence of any such major considerations as were present a 

year ago other factors must be considered in determining the open market pro­

gram for the future .
The easy money of the past five or six months has been a favorable 

influence in a number of particulars. It has occurred at a time when busi­

EXHIBIT “E"

ness depression was becoming pronounced, and was a factor in lessening the 

extent of the depression and terminating it early. It also seems clear that 

easy money during these months has been an influence in checking the gold move­

ment to this country, stimulating the movement of funds from this country to 

London and aiding a recovery in sterling. Easy money has also created a 
favorable market for the flotation of important foreign loans , These are all 

advantages to be conserved if possible during the coming few months and it may
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be that they can only be conserved by some further purchases of securities by 
the reserve banks .

There are a number of factors making for firmer money for the 
balance of the calendar year. The volume of gold imports appears to be 
definitely reduced and there is even some prospect of gold e^qports. A num­
ber of foreign loans are in contemplation which may lead to direct gold ex~ 
ports, or the equivalent in the locking up of funds in Hew York. It seems 

probable, for example, that the proceeds of the recent $90,000,000 Canadian 

Government loan will be locked up in gold as a basis for currency issues in 

Canada. The proceeds of the $100,000,000 loan to Germany may be similarly 

locked up, or may be exported. We have then the possibility of the loss of 

$190,000,000 of gold, equivalent in its effect on the market to the export 

of that much gold. More active business is likely to absorb more funds.

As against these tendencies toward firmer money we have still the 

prospect of some continuing gold imports, although in reduced volume, but, 
more important, a prospect of some flow of funds from the interior as a result 

of the gradual spread throughout the country of the effects of the gold import 
of the past months, and the liquidation of frozen loans as a result of higher 

prices for farm products .

This is the natural result when member banks are largely out of debt at t
reserve banks and every change in the money supply is directly reflected 
rates. In this situation it would appear unwise to carry through any contin­

uous program of buying . It would rather seem wise for the committee to have 

leeway to meet situations as they may arise* The changes which may result 

from foreign issues, gold imports or transfers of funds to or from the west, 

may be so abrupt in character as to require rapid action. The committee would 

be in the most favorable position if it were free to expand or diminish the

le are dealing at present with a nicely balanced money market.

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Reproduced from the Unclassified I Declassified Holdings of the National Archives

- 3

.System's portfolio of securities by approximately $100,000,000 as occasion 

might require . This would enable the committee to meet any emergency situation 

as it might arise while at the same time the boards of directors of the various 
Federal reserve banks and the Federal Reserve Board could be consulted in case 
any program of purchases or sales beyond $100,000,000 appeared to be desirable

Public Criticism
At the meeting of the American Bankers Association, in Chicago, the 

following resolution was adopted:
"The Federal reserve banks have been driven, in order 

to earn their expenses and dividend charges in these more 
normal times, to compete for business with their own member 
banks in such fashion that there is danger that in the future 
the operations of the reserve banks may tend to accentuate 
the swings of the financial pendulum, rather than to keep the 
swings from going too far in either direction.

"We earnestly recommend that a careful investigation be 
made by those vfoo are properly qualified to investigate whether 
it might not be wise to limit the Federal reserve banks to 
their primary functions as banks of issue and rediscount
This resolution gives evidence of misunderstanding on the part of 

many bankers of the nature and purpose of the open market program. Ŝhile the 
resolution of the Bankers Association is restrained in its terms and in its form, 

i"t seems clear that the open market procedure of the System may be under more 
vigorous fire in the future. It would appear to be the course of wisdom to meet 

this criticism before rather than after it has become virulent. The committee 

might well consider #iether a careful article in the Federal Reserve Bulletin 

might not be wise , in the same general form as the treatment in last year's 

annual report, but giving somewhat more definitely the facts and purposes of 

the program,
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TELEGRAM 
FEDERAL RESERVE SYSTEM

(LEASED W IRE SERVICE)

208f oq RECEIVED AT W ASHINGTON, D. C.,
/" ,

^hdicago 407pm sept 16, i ^  J

■h»ddy

washn
Your Wlr^Cr wotober S4 is date of regular meeting of our

I, ■■ ■. .. III |-"T—~

directors and the plan arranged with Governor Strong is that 
they will meet with the members of the open market committee 
and Dr ^iller and such of the other members of the F R Board 
as Hay be able to attend. Your telegram will be referred to Mr
MoDougal upcit .his return to the office tomorrow morning 

McKay J|;
429p

OOTSBMMKMT PRXNTXXQ OTflCB 2—11901Digitized for FRASER 
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F orm  148
TELEGRAM

FEDERAL. RESERVE BOARD
LEASED WIRE SERVICE 

W A S H I N G T O N  2—9*54 g p o

Sept* 16^X924

HoDouftftl - Chicago
It October 24 regular meeting day your director* and ia it contemplated 
they will ait in Open Market Ccwmltt©##

EDDt
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FEDERAL RESERVE SYSTEM
(LE ASE D  W IRE  SERVICE)

* RECEIVED AT W ASHINGTON, D. C .t

m t

*aa Wwm '8a$t IB 6§§pi Sept 13 / ^  

Washington. ^

Thanks fa r  your letterfooioher £4 w ill salt a# fa r  tha aaatiag „ 

t f  tli« open market ooaaittea at %ioage# I  assume that, that day 

is also the regularaeetiiig day of tha directors i f  the bank* 

whoa i t  is desirabla t© bare s it im with the ooaaittsa*

Millar*

lQ62am

QOVBBKMBNT CTUNTIHa OFFICS 2—11901
Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Reproduced from the Unclassified I Declassified Holdings of the National Archives

F e d e r a l  R e s e r v e  B a n k

o f  N e w  Y o r k

R E C E I V E D
- ; [924 

OFFICE OF 
THK aOYEBHOR

September 11, 1924

Dear Governor Crissinger:
Referring to my letter of August 27^1924^j 

relative to holding the next meeting of the Open 
Market Investment Committee in Chicago on October 24, 
1924, I have now received replies from all members of 

the committee indicating that so far as they are able 

to ascertain at present it will be convenient for 
them to attend this meeting, I am, therefore, arrang­

ing to hold the meeting on that date and am notifying 
all members of the comittee to that effect.

Very truly yours,

Benj
Chairman, Open Market 
Investment Committee

Honorable D» E. Crissinger,
Governor, Federal Reserve Board,
Washington, D* C«

s<Lee
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Baer Governor Strong*
Rooaipt is acknowledged of your latter 

of August 2?thJ| advising that it" is- proposed
%o Ti^idWe^neit ametlng of tbe Upaa-Market
Xnvostnent 0 omit tu n in Oh is ago on October_
2fth* This dote Is agreeaBIcT'to the aeafcera 
■̂ of̂ tTre Board now In Washington* and a copy 
of your letter hss today been sent to Ur# 
Miller for hie infortaatian*

Very truly yours#

( F

(Signed) Walter. L. Eddy
lalter I* Bddy# 

Seoretary.

Mr* B«aj*iairi Strong, Governor* 
Federal Reserve Bank#
See York, H, Y*

A w J U Z Z t '  ‘>/ " M
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F e d e r a l  R e s e r v e  B a n k  

o f  N ew Y ork
-■ ’924OFFICE OF TELE

August 27, 1924.

Dear Governor Crissinger:
Referring to our conversation of yesterday. I am advising the 

members cf the open market investment committee that subject to circum­

stances necessitating a change in program, we are hoping to have a meet­
ing of the com m ittee in Chicago on October 24 . This was the plan dis­

cussed with Dr. Miller, and I believe he mentioned it to you. He was
II— ................ .... - ....  .i j ...................  ■......  T  1

hoping to be'able to attend the meeting if arranged for that date, and

I am now advised by Deputy Governor McKay that Governor McDougal has 

written him that the date will be convenient for them.

Have you any further suggestions.

Youre very truly,

Benj. Strong 
Governor.

Honorable D. R. Criseinger 
Governor, Federal Reserve Board 
Washington, D.C.

BS.M
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F e d e r a l  R e s e r v e  B a n k  

o f  N ew  Y o r k

July 24, 1924
Mr. W. L. Eddy,

Secretary, Federal Reserve Board,
Washington, D* C.

My dear Mr. Eddy:
This is to advise you that all members of the , ,

313.-A
Committee have approved, without change, the minutes j of 
the meeting of the Open Market Investment Committee held 
in Boston on July 16, 1924, a draft of which was sent to 
Governor Crissinger in Chairman Strong’s latter of 
July 18, \

V« B* Matteson 
Secretary, Open Market 
Investment Committee

Federal Reserve Board
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F e d e r a l  R e s e r v e  B a n k  

o f  N ew Y ork

July 18, 1924,

My dear Governor Crissinger:
With this I am enclosing to you a draft of the minutesfof the meeting

1
n natftsl o f  th e  m eeting

of the open market investment committee which was held in the Federal Reserve 
Bank of Boston on July 16. Of course, the minutes have not yet been approved 

by the members of the committee, and if there are any material changes a re­

vised copy will be sent to you.
Accompanying this is a copy of a letter which is being addressed to 

all the Federal Reserve Banks in order to give effect to the action taken by 

the committee, and from which I believe the Board will be fully advised of 

all action taken at the meeting.
I would appreciate an expression of the views of the Board as to 

paragraph 6 of the letter addressed to the Federal Reserve Banks. Of course, 

the proposal is a purely tentative one based upon conditions as they are now, 

and the views of the members of the committee may change before the time comes 

to take definite action.
I beg to remain,

Yours very truly,

Honorable D. R. Crissinger,
Governor, Federal Reserve Board, 
Washington, D. C.

BS.MM
eno. 0 J IS L .

Benj. Strong/ 
Governor.

n.
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MINUTES OF THE MEETING OF THE OPEN MARKET INVESTMENT COMMITTEE 
FOR THE FEDERAL RESERVE SYSTEM, HELD AT THE FEDERAL RESERVE‘ 

_________________ DANK OF 30ST0N, JULY 16, 1924_______________

PRESENT:

Governors Strong, McDougal and Harding,
Mr, Wills, Chairman, Federal Reserve Bank of Cleveland, 

representing Governor Fancher.
Mr, Matteson, Secretary of the Committee*

There were also present:

Dr* A* C. Miller of the Federal Reserve Board*
Mr* F. H. Curtiss, Chairman, Federal Reserve Bank of 

Boston*

The meeting was called to order at 2:15 p. m, by Governor 

Strong, Chairman,

The minutes of the meeting held on May 29, 1924, which had 

been previously submitted to the members of the Committee, were 
formally approved.

The ratios of participation of Federal Reserve Banks in 

System purchases, computed upon the basis of the regular monthly re­

ports of earnings and expenses, previously submitted to the members 

of the Committee, were formally approved.

The Chairman’s memorandum pertaining to the work of the 

Committee with especial reference to a program for the future, to­

gether with the report of the Secretary of the Committee, with ac­

companying statements and data, were submitted.

On motion, duly made and seconded, it was 
VOTED to authorize the Chairman to take the necessary 

steps to effect the exchange of Treasury notes maturing September 

15, 1924, for any short-term Government securities that might be 

issued at that time, if such exchange is possible, with the usual
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advices to the different banks*

On motion, duly made and seconded, it was 
VOTED to authorize the Chairman to sell and repurchase 

securities held in the Special Investment Account on the next quarter­

ly tax period, in September 1924, in the same manner as such sales and 

repurchases were made through the New York and Chicago banks during 

the June 1924 tax period.
The question of a temporary change in the policy of the 

Committee with respect to the distribution of bankers acceptances pur­

chased by the reserve banks was discussed at some length and it was 

the opinion of all present that the very limited volume of such purchases 
at the present time did not justify the clerical work and expense of 

apportioning the purchases among the participating banks. It was, 

therefore, on motion, duly made and seconded,
VOTED that the apportionment of bills be temporarily dis­

continued until such time as the volume is sufficient to warrant a 

resumption of such distribution.

The purchasing of bills by the New York bank for other re- 
serve banks was brought up in connection with the temporary discon** 

tinuance of the distribution of bankers acceptances* Governor Strong, 

on behalf of the New York bank, explained that the Federal Reserve Bank 
of New York would do the best it could, as heretofore, to execute orders 

for other Reserve Banks, when possible, but just now the rates and volume 

of bills made purchases difficult, if not impossible.

There followed a discussion of the future policy of the 
Committee with respect to increasing the volume of short-term Govern­

ment securities in the Special Investment Account and their

Reproduced from the Unclassified I Declassified Holdings of the National Archives
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apportionment. The chairmans view, which was concurred in "by those 

present, was that, the situation in the New York money market was now such 

that it would be more advantageous to have purchases made as largely as 
possible in Federal reserve cities other than New York for the reason 
that the New York banks are discounting practically nothing and pur** 
chases at this time in New York would have a tendency to increase the 

volume of loanable funds in New York, whereas purchases made in other 
districts would have a tendency to increase the volume of loanable funds 

in other sections of the country. It was, therefore, on motion, <|uly 

made and seconded, .
VOTED to raise the limit on the holdings of Government se*

' curities for the Special Account from §400,000,000 to a maximum of
$500,000,000, such purchases to be made at the discretion of the Chairman,

as to prices, and to be so conducted as to avoid or minimize changes in 

the Credit situation or the market quotations for the securities* The 

Chairman was likewise authorized to carry out the suggested plan of hav- 
ing purchases in so far as possible made in other districts than New Yorkj 
and it was directed that the apportionment of such purchases be on the basis 

of estimated deficiencies of earnings as shown by the monthly figures to be 
furnished to the Secretary; such apportionment to be approved by the members 
of the Committee, and the participatiing banks.

After a further discussion with respect to the Committee's at­

titude toward possible purchases of Government securities beyond the 
$500,000,000 limit, it ms, on motion, duly made and seconded,

VOTED that the Committee now expresses the view that it would 

be in favor of increasing still further the limit of $500,000,000, If 

conditions remain substantially as they now are, and that the Federal

— 3 -
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Reserve 3oard be asked to give this proposal its consideration and 
furnish the Committee with an expression of its views.

Dr* Miller presented a memorandum from Mr. Sraead, of the 
Federal Reserve Board, comparing tbe Board’s estimate of earning assets 

required to cover 1924 expenses and dividends, taken from reports made 

to tbe Board by reserve banks, with a similar schedule prepared by tbe 

Committee which was based on estimated requirements for the year as re­

ported by tbe various banks to the Committee, The comparison disclosed 

that the Board*s figures covered operating expenses and dividends only, 

whereas the Committee's statement included these items plus estimated 

reserves and charge-offs at the end of the year; also the Committee's 

statement of earnings was based on assets held as of June 30, while the 

Board's figures of earnings were on the basis of average daily holdings 

during June. It was understood that before preparing hew participation 

ratios for August the Secretary would confer with Mr. Sinead and that these 

ratios would then be submitted to the Committee before new apportionments 

were decided upon* In this connection it was agreed to by those present 

that investments in Government securities made under the new authorization 

between now and August 1, 1924, should be adjusted on tbe basis of the new 
ratios,

The exchange of nearly maturities of Government securities held 

in the Special Account for those having a longer time to run, by selling 

the former and buying the latter in the market, was brought up for dis* 

cussion* No action wr.s taken, the general view being that such transac­

tions might interfere with the program of obtaining the amount of se­

curities authorized by the Committee, and that such a change be considered 

when the Committee has completed all authorized purchases*
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The Chairman reported that the suggestion had been made that 

the Committee buy some circulation bonds and that a large block of 4s 

of 1925 had been offered on a 1% basis* It was the consensus of opinion 
that there would be no object in the Committee’s buying them* In this 

same connection Dr. .Miller stated that the Board had been advised by the 

Reserve Bank of Dallas of their desire to sell in the neighborhood of 
$550,000 - 2$ Consols of 1930 owned by them and it was suggested that 

the New York bank might undertake to sell them in the market. Governor 

Strong* on behalf of the New York bank, agreed to take the matter up 

with Governor McKinney,

The question of the time and place for the next meeting of 
the Committee was discussed. While no definite date was fixed it 

was the general opinion that it would be desirable to hold it in Chicago 

as early in September as possible, unless conditions should arise in 

the meantime making an earlier meeting necessary*
On motion the meeting adjourned at 4:30 p. m*

W. 3.. MATTES ON 
Se cret ary.
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FEDERAL RESERVE BASK 
of NEW YORK

July 9, 1924,

Dear Governor Criasingers
Thank you for your note of July 5* As suggested in your 

letter, X have sent notice to the members of the Open Market Invest­
ment Committee suggesting a meeting for the 25th of July to be held 
in Chicago, and as soon as replies are received will advise you 
whether it will be possible to have a quorum.

Yours very truly,

Benj. Strong,
Governor.

Honorable D. R. Crissinger, 
Governor, Federal Reserve Board, 
Washington, D. C.
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F e d e r a l  R e s e r v e  B a n k

o f  N e w  Y o r k

June 27, 19 24.

Dear Governor Grissinger:

I am sending herewith a copy of the minutes! of the 
meeting held in Washington, May 29, 1924, together with the new

data and reports pertaining to the committee’s activities are to 

be sent to you and advises me that he has checked up carefully to 

see that this has been done in every other instance* This over­

sight is greatly to be regretted, and I feel certain that there 
will not be a recurrence.

t u x

Very truly yours,

BENJ. STRING, 
Chairman, Open Market 
Investment Committee.

Honorable D, R. Crissinger, 
Governor, Federal Reserve Board, 
Washington, D. C*
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MINUSES OF THE MEETING OF THE OPEN MARKET INVESTMENT COMMITTEE 
FOR THE FEDERAL RESERVE SYSTEM, HELD AT THE FEDERAL RESERVE 

________________BOARD IN WASHINGTON, MAY 29. 1924 ___________

PRESENT:
Governors Strong, Fancier, McDougal, Harding and Norris*
Mr. Matteson, Secretary of the Committee.

There were also present:
Honorable D. R. Crissinger, Governor of the Federal 

Reserve Board.
Mr. Edmund Platt, Vice Governor of the Federal Reserve 

Board.
Dr. A. C, Miller of the Federal Reserve Board.
Mr. Charles S. Hamlin of the Federal Reserve Board.
Dr. Walter W* Stewart, Director, Bureau of Research 

and Statistics, Federal Reserve Board.
Mr. Walter L* Eddy, Secretary, Federal Reserve Board.

The meeting was called to order at 10:45 a* nu by Governor 

Strong, Chairman.
The report of the Secretary of the Committee, with accompany­

ing statements and data, was submitted.
There was also submitted to the representatives of the partici* 

pating banks a report from the Federal Reserve Bank of New York on 

foreign accounts together with a statement of transactions since the 

last meeting of the Committee on April 22, 1924.
The Chairman reviewed briefly the activities of the Committee 

and the changes in the credit situation since the last meeting- He stated 

that in view of present and prospective credit conditions in New York, 

the directors of the Federal Reserve Bank of New York felt strongly the 
necessity for being in a position, either by the acquisition of a port­

folio consisting of assets under their sole control or by the use through 

the C<£nmittee of the securities in the Special Investment Account, to ex­
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ercise a. stabilizing influence on the money market during periods of heavy 
Treasury transactions and to counteract- by the sale of securities, if-*and 
when such action should be warranted* any undesirable effects caused by 

abnormal ease of money, growing out of Treasury operations, when the 

market was already under the influence of heavy gold imports*
An extended discussion followed dealing with (a) increasing the 

amount of securities in the Special Investment Account; (b) a change in 

the method of apportionment of bills and Government securities based more 
nearly upon the earning requirements of the respective reserve banks; (c) 

the use of the investments held in the System Special lirestraent Account to 
neutralize abnormal money conditions in New "fork on quarterly tax periods 
and (d) the creation of separate portfolios by individual reserve banks for 
use in credit emergencies*

Whereupon, on motion, duly made and seconded, it was 
VOTED (1) that the Committee approve and recommend to the parti ci** 

pating banks an increase in holdings of Government securities for the Special 
Investment Account by another ^150,000,000, such purchases to be made at the 

discretion of the Committee at current market prices;

(2) that the Secretary be instructed to prepare a new plan 

of apportionment of Government securities based on earning requirements of 
the respective banks as shown by figures furnished to the Committee on 

May 21, 1924, with adjustments from time to time as conditions warrant and 
new estimates are made; such plan to be submitted to the members of the 
Committee and the participating banks for their approval;

(3) that bills purchased by the System be apportioned in the 

same manner as Government securities;
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• (4 ) that the Chairman be authorized to ntake temporary 

sales of Government securities fi'om tha Special Account during quarterly 

tax periods in such amounts as may be deemed desirable, under a suitable 

plan for their repurchase for the Special Account.
In connection with the discussion of purchases by reserve banks 

for their own account, Governor McDougal asked to go on record as in favcr 

of such purchases in order to provide holdings of Government securities 

for the reserve banks, preferably long-term, in sufficient amount to en- 

able the banks to meet expenses.
The Chairman withdrew his suggestion witb regard to a separate 

portfolio for the Federal Reserve Beak of New York in view of ttte action 

taken in respect t5o money conditions on the quarter days.

The meeting adjourned at 1:30 p. m.

(Signed) W. 3* Matteson

Secretary
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carelessly left on the table after the meeting. I 
am very much obliged to you for your thoughtfulness.

Mr. Walter L. Eddy,
Secretary, Federal Reserve Board, 
Washington, D. C.
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Hay 29, 1924.

Dear Hr* Matteaon:
I an sending you some shorthand notes afeich 

I found on our Board-roos table* I believe they 
are your notea and perhaps you intend them to serve 
aa a basis for your minutes. At any rate, here 
they are*

Very truly yours,
/

( S i g n e d )  Walter L E d d ,

Walter I** Eddy, 
Secretary.

Mr. W» B. Matteaon, Secretary,
Open Market Investment Conii^tee, 
o/o Federal Reserve Bank, ^ 
Hew York, H.T.

/ t e c
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TELEGRAM o.

FEDERAL RESERVE SYSTEM *
(LEASED W IRE SERVICE)

RECEIVED AT W ASHINGTON, D. C

123cd a :̂:c e i v e l
Cleveland May 22 311pm / ' f  &

Crissinger
wpc

Unless something -unforseen prevents will attend meeting of open market investment 

committee in Washington next Thursday morning twenty ninth

Eancher
313pm

2— 11901
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FEDERAL RESERVE BANK OF CHICAGO
230 SOUTH LASALLE STREET

O F F I C E  O F  T H E  G O V E R N O R

Ifey 22, 1924

\

Mr. D* E. Grissinger, Governor,
Federal Reserve Board,

Washington, D. 0*
My dear governor Gris singer*

Your telegram̂ of_fchis date,^cal1- 
ing a meeting of the Open Usuries t Investment Committee, 
to be held in Washington on the morning of ll&y 29th, 
is received, and I shall endeavor to be on hand.

tfery truly yours,

HS

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Reproduced from the Unclassified I Declassified Holdings of the National Archives

TELEGRAM
RESERVE

LEASED WIRE SERVICE 
W A S H I N G T O N

May 22, 1924

BO

Harding - Boston --- —  ***
Norris - Philadelphia - _
Fancher - Cleveland -— '
McDougal - Chicago ---^

Federal Reserve Board has called meeting of the 
Committee, of which you are a

CIISSINGER
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REPORT OF SECRETARY TO MEETING OF OfiEN MARKET INVESTMENT COMMITTEE 
-FOR THE FEDERAL RESERVE SYSTEM AT WASHINGTON, D.C»» MAY 29, 1924

At the meeting of the Committee held at Washington, D. C*, April 22, 1924, 
the Committee was authorized to make additional purchases of Government securities 
for the Special Investment Account of the Federal Reserve System up to $250,000,000 
at current market prices at its discretion*

Since that time purchases have been made from time to time as conditions 
permitted at slightly better than current market prices. While money available for 
investment has been very plentiful, and prices of Government securities and other 
investments have therefore graduallyincreasedj the purchases of Government secur­
ities by the System have been made without affecting the market adversely. Further­
more, such investments have been more than offset by a reduction in other earning 
assets consisting of a reduction of 0121,000,000 in bankers acceptances and 
$55,000,000 in bills discounted. With call money at 3Jt rates on prime bills de­
clined to 3f0 and offerings to the System were negligible, so that it has not been 
possible to replace maturities*

AS noted in the attached exhibits, the Special Investment Account of the 
Federal Reserve System has been increased to somewhat over $250,000,000 since the 
last meeting and engagements made for further future deliveries, (the purchases for 
future delivery equaling the amount of June 1924 maturities held in the account) in 
anii-cipation of possible action by the Committee at its next meeting. These forward 
purchases are as follows:

Delivery Date Maturity Par Value
May 29 June 15, 1924 $20, 000, 000
June 2 March 15, 1925 3,000, 000

ti 2 June 15, 1925 1, 500,000
V 2 March 15, 1926 9,000, 000
It 2 March 15, 1927 1,500,000
H 5 March 15, 1927 15,000, 000

$50,000, 000

V""-
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The average earning assets held by the System from January 1, 1924 to 
May 21, 1924, have been about $168,000,000 short of the amount which it is esti~ 
mated will be required at 4# to provide sufficient earnings to cover the expenses 
of the banks during the calendar year 1924* The details of the changes in earn** 
ing assets and the estimated earnings and expenses of the banks for 1924 are shown 

in attached exhibits.
A forecast of the effect on the money market in New York of the Treasury^ 

operations on June 16, 1924 indicates that the Treasury will be obliged to tempor­
arily borrow upwards of $125,000,000 to clear its transactions in New York on that 
date* The Treasurer’s overdraft in the Federal Reserve Bank of New York during 
the March 15, 1924 period reached the high point of $137,000,000* As the member 
banks were practically out of debt to the New York bank at that time the large 
amount of money which was paid out and which represented a gain to the market 
until the tax checks were collected, put a large sum of money in the market with 
a corresponding sharp drop in rates. A repetition of this could be avoided:

(1) by the Treasury borrowing from member banks 
instead of from Federal reserve banks, or

(2) by a temporary sale of Government securities 
by the reserve banks to th© member banks.

The Government paper held in the Special Investment Account of the System 
could be used for this purpose, such sales being made with the understanding that 
they were of a temporary nature to be later resold to the System* ^he latter 
program could probably be arranged with less difficulty than the former*

Irtdex of Statements and Data Submitted Herweith

(A) Statement Showing United States Government Securities Purchased 
for Special Investment Account for the Federal Reserve S y s te m  
and Their Apportionment to all Federal Reserve Banks*

~ 2 -

(B) Statement Showing Purchases of Bankers Acceptances and Their 
Allotment Under the Distribution Plan*
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(C) Statement Showing Estimated Expenses as Reported by all Federal
Reserve Banks and Amount of Saining A/ssets Required to Cover 
Such Expenses for the Year 1924*

(D) Comparison of Earning Assets of all Federal Reserve Banks from
December 27, 1922 to May 21, 1924.

(e ) Memorandum Showing Price Yields on Government Securities Close 
of Business May 27, 1924.

(F) Memorandum on Credit Conditions and Open Market Program*
(G) Memorandum Re Treasury Financing, June 15.
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EXHIBIT "A"
STATEMENT SHOWING UNITED STATES GOVERNMENT SECURITIES PURCHASED POR 

SPECIAL INVESTMENT ACCOUNT POR THE FEDERAL RESERVE SYSTEM 
AND THEIR APPORTIONMENT TO ALL FEDERAL RESERVE BANKS 

_______________ AT THE CLOSE OF BUSINESS MAY 27. 1924__________ __

APPORTIONMENT
Certificates

°f
Indebtedness Treasury Notes Total

Boston $ 5,868,500 $ 17,336,100 $ 23,204,600
New York 18,905,000 55,822,500 74,727,500
Philadelphia 3,025,500 9,068,300 12,093,800
Cleveland 6,802,000 20,092,000 26,894,000

3,784,200Richmond 972,500 2,811,700
Atlanta 0 0 0
Chicago 11,357,500 33,559,300 44,916,800
St* Louis 1,830,000 5,135,800 6,965,800
Minneapolis 4,433,500 8,809,200 13,242,700
Kansas City 3,111,500 8,871,400 11,982,900
Dallas 2,845,500 12,257,100 15,102,600
San Francisco 6.368.000 18.810.400 25,178.400

$65,519,500 $192,573,800 $258,093,300

Purchases for future delivery and apportionment 50.000,000
$308,093,300

RECAPITULATION OF PURCHASES 
Made By Amount

RECAPITULATION OF PURCHASES BY MATURITIES

Boston $ 8,748,500
New York 281,957,000 June 15-16, 1924 $ 50,462,700
Philadelphia 2,029,500 Sept. 15, 1924 34,510,500
Cleveland 340,000 Dec. 15, 1924 23,755,500
Richmond 600,000 March 15, 1925 87*130,000
Atlanta 1,241,400 June 15, 1925 24,852,700
Chicago 7,150,000 Dec* 15, 1925 25,188,000
St, Louis 936,900 March 15, 1926 21,290,600
Minneapolis 113,000 Sept. 15, 1926 6,810,000
Dallas 548,000 March 15, 1927 25,512,000
San Francisco 4.429.000 Dec. 15, 1927 8.581.300

0308,093,300 $308,093,300
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STATEMENT SHOWING PURCHASES AND ALLOTMENTS OF BANKERS ACCEPTANCES 
SINCE THE INAUGURATION OF THE DISTRIBUTION PLAN

___________ DECEMBER 12. 1923 TO MAY 21, 1934 INCLUSIVE__________ _
(OOO Omitted)

EXHIBIT "B"

Boston 
New York
Philadelphia

.. - x
Cleveland 
Richmond 
Atlanta 
Chicago 
St. Louis 
Minneapolis 
Kansas City 
Dallas
San Francisco 
T o t a l

Purchases 
$ 27,938 
328,673 
66,703 
4,272

10,078
13,814

830
232

0
2,066

L A P ,

Allotments 
$ 39,408 
92,129 
44,960 
52,144 

(given to Dallas) 

10,647 
70,578 
9,342 
11,024 
15,661 
76,155
39,720

Amount Over 
or Short of 

Pro Rata Share
$1,050 Over
6,478 Short
8,743 Over
508 Short

$461>768

Richmond began participating Feb. 30 but their allotments given to Dallas 
Atlanta ” ”
St; Louis “
Kan. City "

M 20 and discontinued taking allotments Apr* 9 
Jan. 24 
Feb. 6

Above figures include special orders during the period of:
110,000,000 for Cleveland
3.006.000 ” Minneapolis
7,000,000 " Kansas City

55.042.000 " Dallas
$75,048,000 

which were completed as follows:
# 2,500,000 Atlanta portfolio
9.001.000 Philadelphia w
3.006.000 Dallas w

16.445.000 New York "
44.096.000 Special purchases in New York market
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STATEMENT SHOEING ESTIMATED EXPENSES AS REPORTED BY ALL FEDERAL RESERVE BANKS AND AMOUNT OF EARNING 
__________________________  ASSETS REQUI RED TO COVER SUCH EXPENSES FOR THE YEAR 192A______________________

B oston New York P h ila d e lp h ia  C leveland Richmond A tlan ta  Chicago S t .L o u is  M inneapolis Kansas C ity D allas San F ran cisco  Total

Estim ated Currer.t Expense* * 2 ,13 2 ,00 0  I 6 ,7 2 5 ,0 0 0  « 2 ,63 2 ,00 0  * 2 ,72 0 ,00 0  * 1 ,650 ,000  * 1 ,34 4 ,16 0  * 4 ,405 ,000  t  1 ,50 0 ,00 0  * 1 ,23 0 ,17 0  * 2 ,016 ,248  * 1 ,360 ,000  * 3 ,049 ,000  * 30 ,793 ,57 .

Estim ated D ividends

E st ir x te d  R eserve f o r  De­
p r e c ia t io n ,  e t c .

T o ta l Estim ated Expenses

Earning s

480,000 1 ,8 0 0 ,0 0 0  618,000 760,000 350,000 273,950 925,000 300,000 210,000 272,952 251,429 475,000

150,000 1 ,76 0 ,00 0  100,000 850«000 200,000 258,527 657,197 100,000 391,160 509,720 655*000 1 ,000,000  

12 ,7 62 ,0 00  110 ,295 ,000  $ 3 ,350 ,000  $4 ,3 30 ,0 00  $2 ,200 ,000  $1,876 ,637  $5,987 ,197  $1,900 ,000  $1,831 ,350  $2 ,798 ,950  $2 ,286 ,429  $4,524,000

Average Earning A ssets  Held ,  ̂ oa n 0n
Weekly Jan. 2 t o  May 21 /24  63 .0S 3 .000  187 .39 6 .00 0  60 .9 92 .0 00  9 6 .8 2 0 .0 0 0  59 .571 ,000  56 ,650 ,000  120 .902 ,000  43 ,402,000 34 ,046 ,000  48 ,441 ,000  54 ,739 ,000  68,989 ,000

Average H old in gs o f  Earning 
A ssets  Jan. 2 t o  May 2 l /2 4  
in  E xcess  o f  Estim ated 
Requirem ents $4,571 ,000  $9 ,934 ,075

6 ,716 ,361

6 ,63 1 ,62 4

#44 ,141 ,563

St r C o 1 e ^ ” t i c a t e f E ^ e r 6 n d 69 ,050 ,000  257 ,375 ,000  8 3 ,7 50 ,0 00  1 08 ,250 ,000  55 ,000 ,000  46 ,515 ,925  149 ,679 ,925  47 ,500,000 45 ,783,750 69 ,973 ,750  57 ,160 ,725  113 ,100 ,000  1 ,10 3 ,53 9 ,07 5

935 ,203 ,000

$14,505,075

Average H old ings o f  Earning 
A ssets  Jan. 2 to May 21 /24  
Short o f  Estim ated
Requirements $5*997,000 $69 ,977 ,000  $2 ,758 ,000  $ 11 ,4*0 ,000 $28 ,777 ,925  $4 ,098,000 $11,737,750 $21 ,532,750 $2 ,421 ,725  $24 ,111 ,000  $182,841,150

Average Earning A ssets Short of Requirements $168,336,075

°192E4arn in g $46 ,92 9 ,00 0  $134 ,640 ,000  *6 5 ,2 52 ,0 00  *8 7 ,0 7 4 ,0 0 0  $60 ,859 ,000  *50 ,504 ,000  ♦110.714.0C0 *34.795 ,000  *41 ,777 ,000  * 45 ,302 ,000  *39 ,155 ,000  *78 ,498 ,000  *795 ,499 ,000
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EXHIBIT "D"

COMPARISON OF EARNING ASSETS HELD BY ALL FEDERAL RESERVE BANKS
___________  FROM DECEMBER 27, 1922 TO MAY 21, 1924__________

(00q omitted)

TOTAL
EARNING
ASSETS

*Government
Securities

•̂ Bankers
Acceptances

Bills
Discounted

Monthly 
-1922- 

Dec* 27 **$1,322,061 $445,883 $246,293 $629,885

-1923- 
Jan. 31 1,139,552 353,735 188,566 597,251
Feb. 28 1,166,512 363,074 207,678 595,760

Mar. 28 1,203,720 249,409 254,251 700,060

Apr, 25 1,104,489 193,810 274,041 636,638

May 29 1,178,156 189,288 257,818 731,050

June 27 1,114,219 134,976 204,225 774,963
July 25 1,033,697 96,284 176,864 760,539
Aug. 29 1,082,553 93,530 173,485 815,518
Sept . 26 1,126,334 91,885 172,124 862,008

Oct. 31 1,180,652 91,837 204,698 883,800

Nov. 28 1,167,999 84,460 289,004 794,381
Dec. 26 1,297,775 104,158 336,415 857,151

-1924-
Special 

Own Investment 
Purchases Account

Jan. 30 914,881 73,137 $ 47,635 271,792 522,307
Feb. 27 950,801 71,911 83,890 263,310 531,690

Mar. 26 942,080 77,463 179,793 202,458 482,315

Apr. 30 873,381 77,174 224,486 124,485 447,185

•May 7 838,505 75,182 235,700 87,287 440,285
M 14 810,257 75,721 247,443 75,361 411,181
ft 21 795,499 77,048 247,593 55,692 414,615

Net Change 
Dec. 27, 1922
to May 21/24 $526,562- $121,242- $190,601- $215,270-

*Ineludes sales contracts
**Excluding $12,000f000 Pittman Act Certificates redeemed December 31, 1922
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SC. 3. 1-75M 9 23 FEDERAL RESERVE BANK K X H lB X T
OF NEW YORK

O F F I C E  C O R R E S P O N D E N C E  date„ 28» 192 * 
T o  OoTarnor Strang s u b je c t  Oovarnaairt Saovurity Tialds i f c y  &U_ 192*
From__  3* H* Caaa --------  ------------ --  ------------- -—

I aa listing balm tha iiternt yialds of Qaaaninsnt aaauritlea ' 
tu*d ob offarad priaaa at th> clone of bualneaa ftay 17!

SHORT Q om iiM rM TS
a n  sn

4t qA
T/X
m m

%
C/Xtt **
V*M »

*3/# *
m  »*A Idf ft (1

1* I* 
» t»

dtaa Jus* 1C, 1924 2.75
- « IS, 1924 8.75
* &apt.l5, 19*4 3.00 
" Das. 15, 1984 8.91
- Ihrak 15,1989 3.4* 
» " 15, 1985 3.4*
- Jana 15, 1985 3.M 
" Dae. 15, 1985 3.7* 
” thr. 15, 198* 3.81
* Sapt.15, 1926 3.90
* ifcr. 15, 1987 3.94
* Dec. 15, 1987 3.93

uan oofBHminB
Flrat libar.y Loan bond* 3.51
fir at * Com. « 4.17
Saaond " loan * 4.14
Third * * * 3.97
Faarth " 4.14
Traaaury Bondi of 19S8 4.09
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May 27, 1924.
To Governor Strong Credit Conditions and the
From W. R* Burgess Open Market Program

Hie tendencies in business and credit conditions are in the same 
general direction as at. tha time of the last meeting of the Open Market 
Committee in April, but more definitely marked than at that time* There is 
a decline in production and in wholesale trade, although distribution to 
consumer continues in fairly heavy volume*. Commodity prices and stock prices 
are weak. Reflecting these movements, member bank commercial loans have 
begun to decline somewhat and their investments to increase* Gold imports 
have continued heavy, amounting to 45 million in April* and money has grown

progressively easier.
^ A s  far as the business and credit situation goes there appears to 

| be no immediate danger of inflation or uncontrolled speculative activity*
| Easier money is likely to be a benefit rather than a detriment to sound busir-
1 ■*"1' — 1 """
| ness activity. In so fer as slightly easier money is likely to result from 
1 further purchases of securities by the Reserve Banks, a program of further 
\ purchases would be desirable. Moreover the continued inflow of gold at a 
I higher rate than last year emphasizes the importance of the buying program*

In view of the usual seasonal influences it would seem probable that 
purchases can be made more easily in a few weeks, in late June and early July, 
when business begins to prepare for the autumn trade, than at the present*
But the experience of the past few months would appear to indicate that some 
purchases might be made before that time in a moderate amount without unwhole­
some effect on the market for government securities and the mon*y market

generally#

EXHIBIT "F"
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EXHIBIT MF" (Continued)

It is perhaps worthy of note that the purchase of securities 
by the Federal Reserve Banks has not evoked any adverse criticism, although 
the amounts have now become large enough so that the purchases have been 

commented upon from time to time in the newspapers# ^
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To: Governor Strong 
From: J* H* Case

Answering your inquiry with regard to the June 15 operations of the 
Treasury, the Treasury at present is in an easy position with a substantial surplus, 
(the estimated amount with depositary banks and on deposit with Federal reserve 
banks being upwards of $150,000,000). This balance may be applied to a reduction 
of the public debt either by the purchase of Libertys or by the retirement of some 
of the June 15, 1924 certificates and notes, the latter maturities being 
$135,000,000 and $311,000,000 respectively, a total of $446,000,000. The estimated 
tax receipts for June are $425,000,000,

It is, of course, a bit early to definitely determine what it is best to 
do in the way of new financing in June but my present thought would be something 
along the following line:

A low rate, short term certificate of indebtedness, say an issue of 
$150,000,000 to $200,000,000 six months maturity at 3 This would:

(a) indicate the Treasury's comfortable financial position.
(b) emphasi2e also the present easy money conditions.
ic) be constructively helpful as to the present outstanding issues and
(d) pave the way for a long term, low rate bond issue a little later on.
There is now but a small amount of obligations maturing in December 1924 

and, to my mind, this maturity and rate would be preferable to a one year certifi­
cate carrying a 3 l/2fo rate. It should be remembered that there will mature on 
September 15, 1928, a little more than $3,000,000,000 of Third Liberty Loan bonds 
and with the continued ease in money conditions I believe it may be possible a 
little later (perhaps in July) to issue a long term bond non-callable, maturing 
in thirty to forty years at 4$* There would not appear to be any point in issuing 
a small amount of such bonds now for cash unless it were also possible to put out 
from $500,000,000 to $1,000,000,000 additional in exchange for Third Libertys,

May 20, 1924
Re Treasury Financing, June I

EXHIBIT "G"
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EXHIBIT "G" (Continued)
- 2 -

Another issue that would undoubtedly have a popular appeal and that would 
accelerate the exchange feature would be a long term bond carrying a 4 X/^% coupon 
up to September 15, 1928, (the maturity of the Thirds) and a 4% coupon thereafter. 
An offer to exchange on an even basis would make its appeal to many of the present 
holders of Thirds and would, of course, help the Treasury in its program of reduc­
ing prior to their maturity the outstanding amount of Thirds falling due in 1928.

With money rates generally as low as they are now it would also be pos­
sible to float a two year Treasury note on a 3 3/4 basis and a five year note at 
4/»*

Personally I would favor the short term low rate certificates of 
indebtedness for the reasons here mentioned.

CONFIDENTIAL
I understand that the City of New York is expecting to bring out several 

lots of serial bonds, and some long term bonds aggregating about $70,000,000 early 
in June. Coupon rate is expected to be 4 l/4

They should sell at a good premium!
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April m 9 1924*

Dear
Reeelpt Is a0tencrwi#4g»<S of ytw 

letter ofAprll addreaead to
' . Governor OriMinger*ancloelng oopy of 

at * -» </A # . J Of the Open
*f/ v > p  T i^V tow t Comiltta* h«ld In 3Mhlngt<ffl
3 3 , - k  3" <*» April &gt 1924f together with Cownittee 

-*» * h\a ‘ r*$#rt end other data rabmltted at the
M t U n *

?tiy truly yotire.

!j(Bigned) W ailer L. $
wilt^r X** SKoy f 

Seoretaiy*

Hr* w. B* Hitteg^ eeoretary,
llsrkti Jnreetmeaat OOKaalUee* 

t/tt Federal Itt serve Bonk,
I rv York, 1* Y.
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"T*T

F e d e r a l  R e s e r v e  B a n k  

o f  N  e w  Y o r k

CONFIDENTIAL

My dear Governor Crissinger: 33' .

Enclosed you will find copy of minutes (of the °C 

meeting of the Open Market Investment Committee held in 
Washington on April 22, 1924j/tog ether with Committee re­
port and other data submitted at the meeting*

yours,

V. 8* Matteson 
Secretary, Open Market 
Investment Committee

Honorable D. R. Crissinger, 
Governor, Federal Reserve Board, 
Washington, D. C.

Enclosure

Ww
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T f

REPORT OF SECRETARY TO MEETING OF OPEN MARKET INVESTMENT COMMITTEE FOR THE 
_______ FEDERAL RESERVE SYSTEM AT WASHINGTON. D. C.. APRIL 22. 1924._______

At the meeting of the Committee held at Washington, D. C.f February 8 
it was suggested that, in order to assist those reserve banks in need of earning ] 
assets in excess of the amounts obtained through the regular allotments, bills 
and securities be redistributed so fer as possible from the allotments of banks 
whose earning assets are more ample and which will consent to such redistribution.

As a result of such action, redistributions of open market investments 
have been made by the Committee* consisting of sales from portfolio, temporary 
foregoing on the part of Some banks in taking daily allotments of bills and Govern­
ment securities, and sale of participation of Government securities previously appor^ 
tioned. The amounts thus redistributed aggregate 044,984,300 as follows:
Date Selling Bank 
Feb. 18 New York 
" 20 Richmond

Amount 
s?4,000,000 Bills
7,135,000 n

(portfolio)
Receiving Bank 

Kansas City
(aggregate daily allot-) Dallas 
(ment of bills given up)
(Feb. 20 to date )

21 Philadelphia 5,000,000 ,# (portfolio)
21 New York 
21

5,000,000
Philadelphia 7,484,100 Gov.Sec* (aggregate daily allot­

ment of securities 
(given up
(Feb. 21 to Ma'rch 17

» { « H
(March 1 to date

*  ̂ w «
(March 6 to jftat*

1  ̂ II u
(March 17 to April 2

’ (part ic ipat ion prev i- 
(ously apportioned

* (aggregate daily allot­
ment securities 
(given up 
(April 9 to date

March 1 Richmond 4,042,600 *

** 6 Atlanta 4,155,900 "

" 17 Philadelphia 2,884,800 "

April 7 Atlanta 5,203,900 *'

• 9 St. Louis 78,000 "

$44,984,300

Dallas 
Dallas 
Dalias

other partici- 
pating banks
other particl- 
pating banks
Minneapolis

5 0 Minneapolis 
50$ Kansas Qity
other partici- 
pat ing banks
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Among the exhibits submitted is one reflecting changes inthe 
Committee’s authorized prices cov-ering -the purchase-of^ Government securities for 
the Special Investment Account, which have been gradually reduced from time to 
time to meet changes in market conditions and in order to stimulate buying 
through keeping such prices consistent with the dealers* quotations, so that all 
available blocks offered by dealers might be obtained without adversely affecting 
the market for such securities. Purchases for this account, which started about 
December 12, 1923, approximated $34,000,000 on January 9, $56,000,000 on 
February 14, and by February 29 the first $100 ,000,000 limit had been reached* 
Therefore, at a meeting of the Committee held in Washington on February. 25, it 
was decided that the Committee should purchase an additional $100,000,000, As a 
result of new price limits established at that time, and revised on March 7, pur­
chases were increased to approximately-£181.000«00Q by March 15. 'y At that time 
the Committee deemed it advisable, subject to the approval of the Federal Reserve 
Board, to increase the aggregate amount of this account to $250,000,000 in order 
to be able at the proper time to really exert any influence in the open market. 
Sine® -that- time, however, owing to existing market conditions, the matter of in­
creasing this account has not been brought to the attention of the Board.

Since December 12, 19 23, the Government Security holdings of the \i
System have increased $170,000,000, bill holdings have shown a reduction of i

. . . .  . . .  j
about $153,000,000, of which $9 ,000,000 represents a reduction in bills held 
under sales contract agreements, yfoile bills discounted during the same period
have decreased $292,000,000. The total earning assets which on December 12 j

I
amounted to $1,187,000,000 and which dropped to $92 2,000,000 on March 19, j

iwent up over the billion dollar mark on April 2 for the first time since jiiJanuary 9, 1924 and at the present time amount to $913,000*000. ;

.2
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The following statements and data are submitted herewith;
(A) Exhibit and Chart Showing Comparison Between Dealers* 

Quotations and Price Yields at Which Committee is 
Authorized to Purchase Government Securities for Special 
Investment Account*.

(B) Statement Showing Estimated Expenses as Reported by All 
Federal Reserve Banks and Amount of Earning Assets 
Required to Cover Such Expenses for the Year 1924,

(C) Statement Showing United States Government Securities 
Purchased for Special Investment Account for the Federal 
Reserve System and their Apportionment to all Federal 
Reserve Banks*

(D) Statement Showing Purchases of Bankers Acceptances and 
Their Allotment under the Distribution Plan,

(jr,) Comparison of Earning Assets Held by all Federal Reserve 
Banks from December 27, 1922 to April 16, 1924.

(F) Memorandum on Credit Conditions and Open Market Program.
(G) Weekly Report of Open Market Investment Committee Covering 

Period from April 10 to April 16, 1924*
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E X H I B I T  "A"

COMPARISON OF COMMITTEE’S PURCHASING PRICES OF UNITED STATES SECURITIES 
FOR THE SPECIAL INVESTMENT ACCOUNT AND DEALERS’ QUOTATIONS

DURING PERIOD DECEMBER 12. 1923 TO DATE

Dec. 24/23 Jan. 3/24 Jan* 9/24
Prices Authoriz 

Jan* 14/24
ed By Committee
Feb* 14/24 Feb. 26/24 Feb* 29/24 “atiJZ<

Mar 1924 4.00/» 3.8 5% 3.85/o 3.85/o - - - 3 7/8?.
June 1924 4.00 3*95 3.95 3.95 3.95 3.95 3 .9 5 3 7/8
Sept - 1924 4.20 4.15 4.05 4.05 4.00 4.00 4.00 3 7/8
De 1924 4.25 4.22 4.10 4 .10 4.00 4.00 4.00 3 7/8

Marcn 1925 • 4.37 4.25 4 .2 5 4.15 4.15 4 .1 5 4.00

June 1925 - 4.40 4.30 4.30 4.20 4.20 4.20 4 .1 5
Dec* 1925 - - - 4.30 4.25 4.25 4.20 4.15
karch 1926 - - - - - 4*25 4 .2 5 4.25
Septa 1926 - - - - - 4.25 4 .2 5 4.25
karch 1927 - - - - - 4.35 4.30 4.25
Dec. 1927 - - - - - 4.35 4.30 4.25

Dealers* Yield Quotations
Dec. 24/23 Jan. 3/24 Jan. 9/24 Jan. 14/24 Feb. 14/ 24 Feb. 26/24 Feb. 29/24 Mar. 7/24 Apr.17/24

Mai 1924 3.82/o
June 1924 3.93
Ss-+ 1924 4.15
De 1924 4.18
March 1925 4.34
June 1925 4.38
Dec. 1925 4.37
karch 1926 4.44
Sept. 1926 4.39
karch 1927 4.47
Dec. 1927 4.46

3*15% 3.70/c 3.50% 3.50% 3.50% 3.50/o 3.50/o
3*90 3.82 3.75 3 .5 2 3.65 3.58 3*60 3.15
4.10 4.00 3.85 3 .7 2 3.8o 3.8o 3.83 3.46
4.18 4.10 4.03 3.90 3.88 3.88 3*90 3.75
4.28 4.20 4.16 4.12 4.10 4.07 4.09 3.85
4.34 4.23 4 .16 4.18 4.16 4.14 4.13 3.91
4.34 4.28 4.22 4.22 4.22 4.16 4.17 4.00
4,42 4.34 4.26 4.28 4.26 4.20 4.22 4.08
4.38 4.33 4.22 4.22 4.22 4.21 4* 22 4.09
4.45 4.41 4.30 4*31 4.32 4.28 4.28 4,14
4.45 4.40 4.30 4.28 4.30 4.28 4.28 4.13
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"B

STATEMENT SHOWING ESTIMATED EXPENSES AS REPORTED BY ALL FEDERAL RESERVE BANKS AND AMOUNT OF EARNING ASSETS 
____________________ ______REQUIRED TO COVER SUCH EXPENSES FOR THE YEAR 1924 __________ ______________

Expenses Boston New York Philadelphia Cleveland Richmond Atlanta Chicago St. Louis Minneapolis Kansas City Dallas San Francisco Total
Estimated Current Expenses $ 2,132,000 $ 6,735,000 $ 2,632,000 2 2,720,000 $ 1,650,000 !;• 1,344,160 $ 4,405,000 $ 1,500,000 $ 1,230,170 $ 2,016,248 $ 1,380,000 $ 3,049,000 $ 30,793,578
Estimated Dividends 480,000 1,900,000 618,000 760,000 350,000 273,950 925,000 300,000 210,000 272,932 251,429 475,000 6,716,361

Estimated Reserve for De­
preciation, etc. 150.000 1,760,000 100,000 850,000 200,000 258,527 __100,000 391,180 509,720 655,000 1,000,000 6,631,624

Total Estimated Expenses $2,762,000 $10,295,000 $3,350,000 $4,330,000 £2,200,000 $1,876,637 $5,987,197 $1,900,000 $1,831,350 $2,798,950 #2,286,429 $ 4,524,000 $ 44,141,563

Earnings 
Earning Assets at 4% Required
to Cover Estimated Expenses 69,050,000 257,375,000 83,750,000 108,250,000 55,000,000 46,915,925 149,679,925 47,500,000 45,783,750 69,973,750 57,160,725 113,100,000 1,104,539,075 

Average Earning Assets Held
Weekly Jan.2 to Apr.l6/24 66,682.000 201,982,000 85,273,000 98,040,000 57,836,000 59,444,000 121,301,000 44,784,000 32,049,000 48,540,000 58,773,000 89,922,000 9 64,626,000

Average Holdings of Earning 
Assets Jan.2 to Apr*l6/24 
in Excess of Estimated
Requirements $1,523,000 #2,836,000 $12,528,075 $1,612,275 $18,499,350

Average Holdings of Earning 
Assets Jan.2 to Apr*16/24 
Short of Estimated
Requirements $2,368,000 #55,393,000 $10,210,000 $28,378,925 $2,716,000 $13,734,750 $21,433,750 $23,178,000 $157,412,425

Average Earning Assets Short of Requirements $138,913,075

Actual Holdings of Earning
Assets April 16, 1924 $57,424,000 $183,289,000 $74,284,000 $106,375,000 $65,488,000 $46,240,000 $122,224,000 $44,493,000 $38,061,000 $49,442,000 $48,062,000 $77,586,000 $912,968,000
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EXHIBIT "C"

STATEMENT SHOWING UNITED STATES GOVERNMENT SECURITIES PURCHASED FOR SPECIAL 
INVESTMENT ACCOUNT FOR THE JEDERAL RESERVE SYSTEM AND THEIR 

APPORTIONMENT TO ALL FEDERAL RESERVE BANKS AT 
___________________ THE CLOSE OF BUSINESS APRIL 19. 1924_________________

APPORTIONMENT

Federal Reserve Bank
Certificates of 
Indebtedness

Treasury
Notes Total

Boston t 4,351,000 $ 12,402,100 $ 16,753,100
New York 14,020,000 39,941,500 53,961,500
Philadelphia 1,556,000 4,288,500 5,844,500
Cleveland 5,046,500 14,387,000 19,433,500
Richmond 972,500 2,811,700 3,784,200
Atlanta 0 0 0
Chicago 8,432,500 24,051,200 32,483,700
St. Louis 1,830f000 5,135,800 6,965,800
Minneapolis 3,911,500 7,112,900 11,024,400
Kansas City 2,494,500 6,866,800 9,361,300
Dallas 2,370,000 10,715,300 13,085,300
San Francisco 4.723*500 13.465,300 18.188.800

T o t a l s &49.708,000 $141,178,100 &190.886,100

RECAPITULATION OF PURCHASES RECAPITULATION OF PURCHASES 3Y MATURITIES
Made By Amount
Boston 0 8,748,500 June 15-16, 1924 § 14,245,200
New York 174,917,000 Sept, 15, 1924 28,040,500
Philadelphia 1,834,500 Dec. 15, 1924 21,787,500
Cleveland 340,000 March 15, 1925 64,599,000
Richmond 600,000 June 15, 1925 20,700,000
Atlanta 1,133,500 Dec. 15, 1925 12,088,000
Chicago 7,150,000 March 15, 1926 8,789,900
St. Louis 761,600 Sept* 15, 1926 360,000
Minneapolis 113,000 March 15, 1927 16,559,500
Dallas 125,000 Dec. 15, 1927 3,716,500
San Francisco 1.163.000

$196,886,100 &190.886,100
Sold from System Acct,
to Treasury 6.000,000
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STATEMENT SHOWING rTOu.ASES AND ALLOTMENTS OF BANKERS ACCEPTANCES 
SINCE THE INAUGURATION OF THE DISTRIBUTION PLAN
DECEMBER 12, 1923 TO APRIL 16. 1924 INCLUSIVE_________

^qqq omitted)

EXHIBIT WDH

Amount Over 
or Short of

Purchases Allotments Pro Rata Share
Boston £ 24,947 0 35,184 0 341 Short
New York 306,036 85, 412 3, 533 »

Philadelphia 61,300 39,557 6,005 Over
Cleveland 3, 626 49,384 229 i»

Richmond (given to Dallas)
Atlanta 10,078 10,647 0
Ch icago 13,259 65,699 1,069 Short
St, Louis 830 8,076 268 it

Minneapolis 232 9, 812 160 H

Kansas City 0 14, 268 231 II

Dallas 1,685 73,247 821 H

San Francisco 6,455 37.162 189 Over
T o t a l $428,448 $428, 448 $6,423

Richmond began participating Feb. 20 but their allotments given to Dallas
Atlanta n M M 20 and discontinued taking allotments Apr, 9
St* Louis M " Jan* 24
Kan, City " “ Feb, 6

Above figures include special orders during the period of;
§10,000,000 for Cleveland
3.006.000 ’* Minneapolis
7,000,000 M Kansas City
55.042.000 w Dallas

075, 048,000 
which were completed as follows:

$ 2,500,000 Atlanta portfolio
9.001.000 Philadelphia ”
3.006.000 Dallas M

16.445.000 New York M
44.096.000 Special purchases in New York market
075,048,000Digitized for FRASER 
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EXHIBIT "E"

COMPARISON OF EARNING ASSETS HELD BY ALL FEDERAL RESERVE BANKS

Net Change 
Dec. 27, 1922 to 
Apr. 16, 1924 409

-^Excluding $12
093- 179,216-

FROM DECEMBER 27. 1922 TO APRIL 16. 1924.
(000 Omitted)

TOTAL
EARNING
ASSETS

*Government
Securities

ankers
Acceptances

Bills
Discountec

Monthly 
- 1922 - 
Dec. 27 **$1, 322,061 $445, 883 $246,293 $629,885
- 1923 - 
Jan. 31 1,139,552 353,735 188,566 597,251
Feb. 28 1,166,512 363,074 207,678 595,760

March 28 1,203,720 249,409 254,251 700,060

April 25 1,104,489 193,810 274, 041 6 36, 638
May 29 1,178,156 189,288 257,818 731,050
June 27 1,114,219 134,976 204, 225 774,963
July 25 1, 033,697 96,284 176,864 760,539
Aug, 29 1,082,553 93,530 173, 485 815,518
Sept. 26 1, 126,334 91,885 172,124 862,008
Oct. 31 1,180,652 91,837 204,698 883,800
Nov. 28 1,167,999 84,460 289,004 794,381
Dec, 26 1,297, 775 104,158 336, 415 857, 151

- 1924 - 
Jan. 30 914,881 120,772 271,792 522,307
Feb, 27 950,801 155,801 263,310 531,690
Inarch 26 942,080 257,256 202, 458 482,315

April 2 1,008,388 264,855 213,772 529,660

April 9 996, 119 268,903 197,606 529,559

April 16 912,968 266,667 176,680 469,570

160,315-69,615- 
*Including sales contracts 

000,000 Pittman Act Certificates redeemed December 31, 1922
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CREDIT CONDITIONS AND THE OPEN MARKET PROGRAM

The Credit Situation

Since the meeting of the Open Market Investment Committee in 
February price and credit inflation has become .much less probably for 
the immediate future# Practically all of the available indexes for 

j March indicated a considerable decrease in the volume of production and 
business transactions* There is evidence that production has been run­
ning somewhat ahead of consumption and that there are considerable stocks 
of manufactured goods on hand# Commodity prices have been working slight­
ly lower. The prospect for the future, therefore, appears to be for some-

j what less active industry and great caution in business enterprise. The
|j stock market has weakened and become inactive. While there has been no 

marked reduction in bank loans, money rates have become slightly easier,
j with commercial paper quoted at 4 l/2 instead of 4 3/4, bill rates at 4
\S
j instead of 4 l/8, and other rates correspondingly reduced*

We have a situation where easier money is likely to help rather 
than hinder a normal rate of business activity. There therefore appears 
to be in the business situation no impediment to carrying through a program 
of building up a portfolio by the Federal Reserve Banks,

Future Money Rates
The usual seasonal tendency of money rates would lead us to an­

ticipate moderately stable rates until about the middle of May, followed by 
some easing until early in July, when the fall seasonal demand will begin. 
In addition to the seasonal tendency a continuation of gold imports at t,he 
rate of about one million dollars a day, *and quiet business are factors 
making for easier rates in May and June.
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The Buying Program

In view of these conditions it seetns probable that buying can be 
carried on safely during the next two or three months, but at progressively 
lower rates. In order not to drive the market down rapidly it will be neces­
sary to buy slowly and cautiously. The yields on Government securities for 
the coming three weeks are apt to be more favorable than in the latter half 
of May and in June,

Probable Results of Buying Program
It is well to note that even a gradual program of purchases will 

tend to ease rates somewhat further. It also seems probable that with or 
without a buying program the credit situation may lead to lower discount rates 
at some of the Federal Reserve Banks. This in turn would result in lower 
market rates and a necessarily lower schedule of purchasing rates. It seems 
probable also that, as buying is carried further, holdings of United States 
securities will become large enough to make it apparent in the published state­
ments that such buying has been taking place. This means that public dis­
cussion of the program and its effect on money rates, etc*, will have to be 
reckoned with. These do not appear to us as reasons which should stand in 
the way of carrying on the buying program, but they are results vihich should 
be taken account of.
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J Q N F I D E N T I A L
WEEKLY REPORT OF OPEN MARKET INVESTMENT COMMITTEE COVERING PERIOD 
_____________ APRIL 10 TO APRIL 16. 1924 (INCLUSIVE) ________.

E X H I B I T  "G"

Comparison of Holdings of Earning Assets by Federal Reserve Banks 
from March 28, 1923 to April 16, 1924

TOTAL 
EARNING 
ASSETS .

(000 Omitted)
- BANKERS

^GOVERNMENT 
SECURITIES Purchases

ACCEPTANCES-
Sales

Contracts
BILLS

DISCOUNTED
-192
March

3-
28 $1,203,720 $249,409 0234,636 $19,615 |700,060

April 25 1,104,489 193,810 265,193 8,848 636,638
May 29 1,178,156 189,288 231,015 26,803 731,050
June 27 1,114,219 134,976 173,694 30,531 774,963
July 25 1,033,697 96,284 155,817 21,047 760,539
Aug. 29 1,082,553 93,530 152,095 21,390 815,518
Sept. 26 1,126,334 91,885 151,728 20,396 862,008
Oct, 31 1,180,652 91,837 165,064 39,634 883,800
Nov* 28 1,167,999 84,460 244,136 44,868 794,381
Dec. 26 1,297,775 104,158 288,028 48,387 857,151
-1924- 
Jan. 30 914,801 120,772 235,930 35,862 522,307
Feb. 27 950,801 155,801 205,022 58,288 531,690
Mar. 26 942,080 257,256 164,947 37,511 482,315
April 2 1,008,388 264,855 163,001 50,771 529,660it 9 996,119 268,903 151,893 45,713 529,559n 16 912,968 266,667 130,104 46,576 469,570

•^Includes sales contracts
NOTE: Earning assets of the System decreased $83,151,000 during the week to a 
total of 0912,968,000* Net changes in the different classes are shown below.

Changes in Holdings of Government Securities and Bankers Acceptances 
by Federal Reserve Banks (Exclusive of Sales Contracts)

During Week Ending April 16, 1 9 2 4 _____________
£ q q 0  0 m i t t e d )

GOVERNMENT SECURITIES BANKERS ACCEPTANCES
Balance Balance 'Net Balance Balance Net
Apr. 16 APr. 9 Change Apr, 16 Apr* 9 Change

3oston 0 20,313 0 20,029 0 284+ 0 10,784 0 13,616 0 2,832-
Mew York 55,164 54,249 915+ 14,600 15,629 1,029-
Philadelphia 23,257 22j 982 275+ 10,986 12,852 1,866-
Cleveland 31,370 31,034 336+ 17,601 19,314 1,713-
Richmond 5,125 5,125 0 2,011 2,287 276-
Atlanta 101 114 13- 5,759 6,105 346-
Chicago 38,742 38,194 548+ 24,942 28,997 4,055-
St. Louie 6,966 6,927 39+ 5,183 5,634 451-
Minneapolis 19,095 18,349 746+ 4,053 5,008 955-
Kansas City 17,377 17,257 120+ 5,856 7,135 1,279-
Dallas 20,446 20,277 169+ 15,437 20,992 5,555-
San Francisco 27.377 27.069 308+ 12.892 14.324 1,432-

T o t a l s 0265.333 0261.606 £3.727+ 0130.104 §,15.1.893 $21,789-
Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Reproduced from the Unclassified I Declassified Holdings of the National Archives

General
Bond
Market

Liberty
Bond
Market

security Market
The bond market continued moderately active during the period 

covered by this report, trading on the New York Stock Exchange averag­
ing about ^10,000,000 per day. High grade domestic corporation bonds 
held firm at about the levels of recent weeks while speculative issues 
were for the most part irregular with more losses than gains. Offer­
ings of new bonds during the week were comparatively small aggregating 
approximately 040,000,000.

Stimulated by the apparent improvement in the reparation out­
look , there was a steady demand during the week for European obliga­
tions, especially the French Government and municipal bonds which.sold 
at new high levels for the year at prices to yield approximately 8%. 
contrast, there was a reactionary tendency in Japanese loans accompany­
ing the decline in the yen to a new low record* Under comparatively 
heavy selling the new Japanese 6 l/2s were about two points below the 
92 1/2 offering price of last February.

United States Government obligations were relatively more 
active than other classes dealt in during the period*- The Fourth 
Libertys continued in best demand and sold within l/l6th of a point of 
par. The Treasury 4 l/4s reached a record high of 101 4/32, as com­
pared with a previous high of 100 22/32nds.

The following table shows the prices of 4 l/4/» Government 
bonds at the close of the last two periods and the net change:

• 2 -

First 4 l/4s
Second 4 l/4s
Third 4 l/4s
Fourth 4 l/4e
Treasury 4 l/4s

Close of 
Apr. 9/24
99 23/32 
99 23/32 
100 5/32 
99 28/32 

100 20/32

Close of 
Apr. 16/24
99 28/32 
99 27/32

100 5/32 
99 30/32

101 4/32

Net
Change
+ 5/32 
♦*4/32 
-0-
+ 2/32
+16/32

The short*term Government security market continued moderately 
Short-term active throughout the week. While dealers’ offering prices

increased slightly the volume of funds for this class of investment

New York 
Market for
Governments
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Synopsis 
of Reports 
from Banks

Abstract 
of Reports 
from Banks

was not sufficient to affect prices materially. With dealers1 port­
folios small, moderate sized buying orders resulted in an immediate 
though slight rise in price as dealers in order to fill such orders 
were compelled to bid for the securities required#

Conditions in the Government security markets in other 
districts were .reported as being somewhat inactive during the early 
part of the period, with prices generally firm* For the latter 
half, however, the market became quite active with all issues show­
ing an advance in price, Tne Liberty bond market was reported as 
being very active, large sales having been made of all the 4 1/4% 
bonds* Large institutions in some of the districts transferred 
their investment holdings from short to long maturities, having 
disposed of Treasury certificates which they replaced with Fourth 
4 1/47° Liberty Loan bonds* The major portion of transactions repre­
sented buying rather than selling orders,

... BANKERS ACCEPTANCES 
In Boston the supply of bills was less than the previous 

week. The demand, while somewhat improved and although exceeding the 
supply of new bills, was still quite poor. There was some evidence 
of interest in the market by country banks for all maturities, Mo 
offerings of bills were made to the reserve baj&k during the entire 
week, except under repurchase agreements* The bill market in 
New York was exceptionally quiet during the period. The supply 
of bills continued moderate and there was a substantial decrease 
in the demand, particularly from.local banks. Dealers-* portfolios 
increased moderately but offerings to the Federal Reserve Dank 
were practically nil. Conditions in the Philadelphia district

- 3 -
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Rates

remained practically unchanged. The demand showed a slight im­
provement toward the closing of the period with moderate sales 
to out-of-town banks. Reports from other districts indicate a 
fair supply with trading in moderate volume.

Dealers1 offering rates continued unchanged at 3 7/8% 
for the 30s and 4/£ for 31 to 120-day maturities.

Rates

MONEY MARKET
Call money ranged from 4 l/4/£ to 4 l/2/£ until Wednesday 

when the rate was lowered at midday to 4I, The average rate at 
which new loans were made on the Exchange for the entire period 
was 4, 24/£ as compared with 4, 5C$ for the previous week.

Quoted rates for time money continued at 4 l/2/£ to 4 3/4/o, 
depending on the maturity. Commercial paper ruled unchanged at
4 l/2fo for prime names.

OPERATIONS FOR ACCOUNT OF UNITED STATES TREASURY
Cumulative
Sinking
Fund

No purchases have been made during the period on 
Treasury order dated February 27 authorizing the purchase of 
v20, 000, 000 Third Liberty Loan 4 l/4^ bonds for account of the 
Cumulative Sinking Fund. The total purchases against this order 
remained as previously reported at $15, 407,000.

At the request of the Treasury the Federal Reserve Bank 
of New York effected a private sale of 012,719,650 Fourth Liberty 
Loan 4 l/4^ bonds from -the investments of the Alien Property 
Custodian, and a purchase in replacement of 012,500,000 4j certifi­
cates of indebtedness due March 15, 1925, 

liscellaneous: The Federal Reserve Bank of New York, at the request of
the Treasury, purchased £>1,134,900 par amount Treasury bonds of 1952

Alien
Property
Custodian
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for account of the Government Life Insurance Fund, 0108,500 TM-1925 
certificates of indebtedness for account of the Interstate Commerce 
Commission - General Railroad Contingent Fund, and 019,650 Fourth 
Liberty Loan 4 l/4/£ bonds for account of the District of Columbia 
Teachers’ Retirement Fund,

SPECIAL INVESTMENT ACCOUNT FOR FEDERAL RESERVE SYSTEM
Apportionment of United States Government securities held 

in the Special Investment Account for the Federal Reserve System 
at the close of business April 16 was as follows:

- 5 -

Certificates of 
Indebtedness

Treasury
Notes Total

boston 0 4,351, 000 0 12, 402, 100 0 16, 753, 100Now York 020, 000 39,941> 500 53,i 961,5 00
Philadelphia 1,556, 000 4,288, 500 , 844, 500
Cleveland 5, 046, 500 ,387, 000 19, 433,500
Richmond 972,500 2.811. 700 784, 200
Atlan ta - 0 - - 0 - - C> -
Chicago 8,432, 500 24, 051, 200 32, 483, 700
St, Louis 1.830, 000 5*135, 800 6,965,800Minneapolis 3,911, 500 7,112, 900 024, 400
Kansas City 2, 494,500 6*866, 800 9,,361,300Dallas 2,370, 000 10,i 715, 300 13,085, 300San Francisco . 4,..723, 500 . .13., 465, 300 .18, 188, 800
T o t a 1 s 049, 708, 000 0141, 00r-i 100 0190,886, 100

RECAPITULATION OF PURCHASES 
Lade j3,y Amount

RECAPITULATION OF PURCHASES BY MATURITIES

.d os ton
New York
Philadelphia
Cleveland
Richmond
/itl anta
Chicago
St* Louis
Minneapolis
Dallas
San Francisco

Sold from System 
Acct. to Treasury

8.748.500 
174,917, 000
1,034,5 00 
340, 000 
600, 000

1.133.500 
7, 150, 000
761,600 
113,000 
125, 000 

1, 163,000
0196,886,100

6. 000. 000 
0190,886, 100

June 15-16, 1924 0 14,245,200
Sept. 15, 1924 28,040,500
Dec, 15» 1924 21, 787,500
March 15, 1925 64,599,000
June 15» 1925 20,700, 000
Dec. 1925 12, 068, 000
March 1926 8,789,900
Sept. 15, 1926 360, 000
March 1927 16,559,500
Dec, 15, 1927 3.716,500

0190,866,100
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ITEMIZED STATEMENT OF TRANSACTIONS AFFECTING THE INVESTMENT ACCOUNT OF ALL 
__ ________ FEDERAL RESERVE BANKS FROM APRIL 10 TO APRIL 16. 1924

GOVERNMENT SECURITIES

Purchases Issue Sales .ssue
Held Under 

Sales Contracts
Boston 
New York 
Phil a* 
Cleveland

0 813,500 Part.System Inv.T/N $ 529,500 Part.System Inv.C/I 0 
2,616,500 ’’ " ” ” ” 1,701,500
785,500 ” w ” " 510,500 n ”

it n ii
it it ti

940,500 ” «
10>500 TJ-1924 Ctfs.

S..951,000

611,500 ”
4.000 TM-1925 Ctfs.

& 615,500

Richmond 
Atlanta 
Chicago 
St* Louis 
Minn.

258.500 Part.System Inv.T/N 258,500 Part.System Inv.C/I 
79,500 Misc. Gov’t Sec. 9l#900 Misc. Gov’t Sec.

1,575,500 Part.System Inv.T/N 1,027,500 Part.System Inv.C/I
259.500 ” ” " ” " 220,500 ” ’’ " ” 11
268,000 Part,System Inv.T/N 170,000 Part.System Inv. C/I

2,943.750 Misc. GovH Sec. 2.295.800 Misc. Gov't Sec.
S3.211.750

Kan. City- 329,500 Part.System Inv.T/N 
4.100 Misc. Gov’t Sec.

jL  .3331S9Q

Dallas 271,500 Part.System Inv.T/N 182,500 Part.System Inv.C/I
80*000 Misc. Gov’t Sec,
351.500

San Fran. 881,500 Part.System Inv.f/N 573,500 Part.System Inv.C/I

13,000
0
0
0

0
0

821,300
0
0

&2.465.800

214,500 Part.System Inv.C/I 500,000

0

§12.117.850 $8.391.700 $1.334.300
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BANKERS ACCEPTANCES PURCHASED 

PURCHASES MATURITIES Held Under

■ - 7 -

Maturity Amount R_ate Amount Sales Contracts
Boston In other 

districts 0 241,000 - 03, 073,000 03,380,000
New York 1-30 days 

31-60 " 
61-90 " 

Over 90 *'

2,829, 000 
325,000 
178, 000 
6,000

03,338, 000

4/1 - 
4 1/8% - 
4 1/8% - 
4 3/4^

4 3/8% 
4 3/s,? 
4 3/8f0

4, 367, 000 32,911,000 
(4,247,000 one 
day hold-over 
for distribu­
tion to F* R» 
Banks)
(792,000 foiv- 
eign trade 
bills)

Phil9.delphia 1-30 days 
31-60 " 
61-90 "

662,000
163.000
259.000

$1,084,000

4$
4 l/&% 
4 l/Q%

2,950, 000 0

Cleveland 1-30 days 
61-90 " 
In other

320, 000 
402,000 
545. 000

4%
4 l/8/o

2, 980, 000 0

districts
Si,267.000

Richmond 1-30 days 
31-60 "

245, 000 
75.000

0320,000

4 l/$% - 4 1/8% 596,000 0

Atlanta 300,000 646,000 (1, 333,000 Unin­
dorsed bills 
purchased from
. accepting banks)

Chicago In other 
districts 540,000 4, 595,000 1,834,000

8t, Louis In other 
districts 317*000 - *68, 000 0

Minneapolis In other 
districts 225,000 1,180,000 0

Kansas City In other 
districts 231,000 ~ 1,510,000 0

Dallas 1-30 days 
In other

97,000 
492, 000

5, 788, 000 
356, 000

0
Sold todistricts

•1589,000 06,144,000
MenuBks*
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BANKERS ACCEPTANCES PURCHASED - (Continued)

PURCHASES MATURITIES
Maturity Amount Rate Amount Si

San Francisco 1-30 days $126,000 4 ^ - 4  3/8% 0 2,252,000
31-60 « 112,000 4$ - 4 3/$
61-90 " 265,000 4% - 4 3/Q%
In other 317r000
districts $820,000

Held Under 
?.les Contracts
$ 1,579,000
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F e d e r a l  R e s e r v e  B a n k  

o f  N e w  Y o r k

April 21, 1924.

Report on Foreign Accounts.
To the members of the
OPEN MAHvET INVESTMENT COMMITTEE.

Since the last report to the Oaramittee at the end of March, an 
increase of $6,300,000 in the amounts invested in bills has occurred bring­
ing the total so invested up to $17,200,000. This increase is due primarily 
to purchases made for the Netherlands Bank which shipped us recently two 
consignments of gold coin worth $10,000,000 of which about $6,000,000 has 
been left with us for investment in bills. We expect to receive further 
shipments of a like amount and probably part of the proceeds will again be 
placed in bills. Furthermore, the Swiss National Bank has inquired on what 
terms we could employ part of the proceeds of the $30,000,000 Swiss Govern­
ment Loan recently sold in this market and a portion of that may be invested 
in bills or certificates through us within the next two weeks.

The amount of United States gold coin earmarked for the Swiss 
National Bank has increased to $4,751,000.

The usual comparative statement is attached for the information 
of the Committee.

Very truly yours,

J. H. CASE,
Deputy Governor.

(Enc.)
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Close of Business 
On Hand 3/31/24

Purchased

Matured or dis­
counted

On Hand 4/19/24

Bank of Japan 

$ 2,518,178.10 

1,048,595.64

1 , 0 4 8 , 1 3 1 . 4 3

2,518,642.39

REPORT ~0 OPEN I'ARKET THVES'-TElT CC?YTTTEE.

BANKERS ACCEPTANCES.
Natl.

3ank of England Bai;k of France

Meeting on April 22, 1924..

De Nederlcu'.dsche De Javasche 
Bank Bank

bwi3S Natl. 
Bank

- 0 - $ 5,822,101.97

5.796.310.31 1,116,921.10

-  c -  1,005, 669. 96

5.796.310.31 5,933,353.11

$ 2,054,089.81 $ 246,683.72

-  0 -

73,076.48

1,981,013.33

375,351.92

129,326.49

492,709.15

$ 246,143.59 

452,394.37

150,627 .27 

548,410.69

EARMARKED 00LD 

Sv/iss National Bank

Close of Busine33 
On Hand 3/31/24

On Hand 4/19/24

#3,858,505.00 

4,751,122.50

FREE BALANCES

Totals
$ 10,887,197.27 

8,790,073.34

2,406,831.63

17,270,438.98

Bk. of 
f ranee

Natl. Bk. 
of Belgium Totals

Close V31/24 % 501,840.66 
Close 4/19/24 499,680.99

Bk. of
Bk.of Japan Nederlandsche Bk . Javasche Bk ♦ Swiss N.B. Bankovni En p;1 an d

I 2 5 5,686.38 e 249,948.61 $ 66,209.64 $101,171.12 t 6 3 1 . 6 9 $56,057.52 $ 3,666.64 $ 1 ,2 3 5,2 1 2 . 2 6  

229,966.42 251,113.35 139,288.12 101,171.12 300.52 433.44 3,666.64 1,225,620.60

Bankers Acceptances
De Nederlandsche Bank

$ 2,979.51

TOTAL COMMISSIOHS EARNED 
From 4/1/24 to 4/19/24 inclusive.

Bank of Japan Javasche Bank Bank of England
$ 452.42 $ 571.25 $145.24

Bank of *france
$175.85

Totals 
$ 4,324.27

Reproduced 
from 

the 
Unclassified I Declassified 

Holdings of the 
National Archives
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My dear Governor crissinger:
Referring to telegram#]which have been exchanged,°— ------° j g °

arrangements have been made to have a meeting of the Open 
Market Investment Committee at the Federal Reserve Board at 
Washington on Tuesday, April 22, 1924.

rours,

W. B. Matteson 
Secretary of the committee

Honorable D. R. Crissinger, 
Governor, Federal Reserve Board, 
Washington, D. C.
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Dear Mr, tfatfceaon:
I acknowledge receipt of your telegram 

nf> addressed to Governor Crissinger, advia-
.ng that the next meeting of the Open Market Com­
mittee will be held here In Washington on Tuesday, 
April 22nd* This is satisfactory to the Bosrd*

Very truly yours,

(Signed) Walter £. Eddy
Walter I*. Bddy, 
Secretary

Mr, B# Matteson, Seer©*
Open Market Committee,

o/o Federal Reserve Bank, 
!?©w York. N. Y.
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FEDERALrjRESERVE
( L # 4 )  W IRE  SERVICE)

3 3 ^
federal reserve board file

s.

J ' it
RECEIVED AT WASHINGTON

126nrs
4P %>ril 4 t 4  % ¥

Gris s tn.09 r

R H C f «
A i i i  - i - ‘ 1924

OFFICE! OFTH® CIO V'PBNOR

J A  
APR 4  '924

W * s h i i !^ t o i L

Hurting 9$ m. wztimb dammit tee called jfe C M  cage Jpril 18 t« meet tiltfe
eeamittee Chicago Bar£fc«, frost y®u ©r sane ©thar member beam cm arrange to afctea&

Cap#
Acting m M m m i

402P
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./  \TELEGRAM ^ t  ^
- -h>-vV ^

' . i-' , '}■ > t' 
FEDERAL RESERVE SYSTEM e;/)'.....

(L e a s e d  w i r e  s e r v i c e ) * / ,(^  **

’ k  ■ I 3!
\ ts, /

RECEIVED AT WASHINGTON, D. C., \ f  , v •>X. '7,:v'vJ" ’lV ■8Enrs
HewYorfe 415P ^pril 9 

Crissin^r
^ashn

Have arranged to have meeting open marfcet committee Tuesday April 22 in Washington
Matb Qson

42XP
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'V"

April 7. 1924 Lf - '/ - Z f

Mr. Jay advised the Board that the meeting of the Open Market 
Committee which was to have been held in Chicago on Friday, April 
18th, had been postponed until Friday, April 25th.

April 8, 1924

Mr. Miller then advised the Board that he had communicated with 
Deputy Governor Case of the Federal Reserve Bank of New York, and 
that the meeting of the Open Market Investment Committee, which was 
scheduled to be held in Chicago on April 25th, would be held in 
Washington on April 22nd.
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C O P Y 3 3 "̂ .

February 27, 1924

Dear Governor:

It happened that on Monday of this week when, the meeting of the committee 
of Governors which is investigating the subject of non-cash collection items was 

Jield in Washington3 four members of the committee on open market investments were 
fpresentand^Sepositi on o f the special investment account was reviewed,

/ % 5”̂  ^ 3 3 3, Xr ^
It was felt that in order to carry out the purpose of the account, it  

would be necessary to increase purchases at a somewhat more rapid rate than was possir- 
ble under the existing limitations, and the committee, therefore, took the action 
which is expressed in the enclosed copy of the minutes of that meeting. All of this 
was submitted to the Federal Reserve Board, and we understand was informally approved*

By direction of the committee, I am, therefore, submitting for your con­
sideration, the following three proposals*

1. That the securities to be purchased for this account be enlarged by including 
Treasury notes maturing in the year® 1928 and 1927, This will add issues aggregating 
something over two billion dollars tp those available for purchase.

2* That the schedule of prices for purchases from now on and until changed by 
action of the committee, with your approval, shall be as follows:

Present Schedule New Schedule

June 1924 maturities 3.95 basis June 1924 maturities 3.95 basis
Sept 1924 it 4.00 n Sept. 1924 it 4.00 f
Dec. 1924 ft 4.GO It Dec. 1924 tt 4.00 it

March1925 it 4.15 It March 1925 f 4.15 tt

June 1925 it 4.20 It June 1925 H 4.20 it
/

Dec. 1925 it 4.25 It Dec. 1925 tt 4.20
Marchl926 it 4.25 It March 1920 tt 4.25 n
Sept 1926 it 4.25 tt Sept. 1926 » 4.25 tt

Mar. 1927 it 4.35 It March 1927 It 4.30 » ✓
Dec. 1927 n 4.55 tt Dec. 1927 tt 4.30 ■ )/

3.That the amount to be purchased shall be increased by $100,000,000 making a 
total of $200.000.000 altogether. We have so far purchased a total of about $84,000,000 
and doubtless by the time replies are received from all the Reserve banks the original 
authorization of $100,000,000 will have been about completed.

We would appreciate early telegraphic advice of your approval or disapproval and 
whether you will participate or not in accordance with the recommendation of the 
committee.

f

I beg to remain

Yours very truly,

Chairman
Open Market Investment Committee,

Encl.
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Mmr Hr* Hattoaoni 
Booolpt 1« aofcnowlodgod of 

liUt* of Mdbrt»fd to 
. / e I .* , ^wr«rnor urioougor, onoiooing oopy of tho 

}  8 /2  T  *1™ ***} of tho mooting of tho <*oa
V -/a  _ |&' - > '̂ roelBBit 0oiw l||iaj^ ,jto j6i4^__

• * i * 4- %ito» hoU I»”ffcohingt0»# Fohroary 8t 
Tory trtily yotir*f

(Sigfaed) Walter U  & d ^
M t w  U  M d y ,  

S o o r o t o r y .

Hr* W* », llfcttoioii* 3oor*t«ryf
%o» lorfeot Invostmgnt CorraitUe, 

«/@ Podoral Booorvo Bomt# 
tow York* «• T*
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F e d e r a l .  R e s e r v e  B a ^ lk  

o f  N e w  Y o r k  \

Executive Folder 
:e

February 18, 1924-

My dear Governor Crissinger:
Enclosed I m  sending you oopy of the minutesjof

...... . .

the meeting of the Open Market Investment Committee/for the 
Federal Reserve System ĥ JLd in Washington, February 8, 1924

Ly yours,

I. B. Matteson 
Secretary, Open Market 
Investment Committee

Enel.

Honorable D. R. Crissinger, 
Governor, Federal Reserve Board, 
Washington, D. C.
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REPORT OF SECRETARY TO MEETING OF OPEN MARKET INVESTMENT COMMITTEE 
__________FOR THE FEDERAL RESERVE SYSTEM. FEBRUARY 8, 1924

Due to existing conditions, both as regards credit and a rising market 

for bills and Government securities, the activities of the Committee have been 

somewhat reduced since the last meeting on January 14, 1924*
As shown by the exhibits attached, purchases of Government securities 

for the Special Investment Account of the System have aggregated $16,552,000 

since the last meeting of the Coaanittee on January 14, increasing the holdings 
of the System in this account from $34,994*500 to $51, 546* 500% The bill hold­

ings of the System during the same period have, however, shown a reduction of 
about $47,000,000 (which is represented in greater part by a reduction of bills 
held under sales contract agreements)* Bills discounted during the same period 
have fallen off $84,614,000*

Following a reduction of $245,000,000 in the earning assets for tho 

week ending January 9, 1924,there was a further reduction of about $112,000,000 

during the balance of the month of January, or a total reduction for the first 

month of this ye.ar of $357,000,000 in the earning assets of the System* This 

brought the total earning assets to $914,881,000 on January 30, 1924, or to 
the lowest point since November 1917.

Sinoe the last meeting of the Committee the Federal Reserve Banks of 

St. Louis and Kansas City have decided to participate in bills purchased by the 

System, which now leaves only Richmond and Atlanta as non-participating banks, 

but present indications are that they may shortly join with the others in par- 
t icipating.

The prices fixed for the purchase of short*terfh Governments maturing 
in 1924 and 1925 at the last meeting are at present considerably below the 

market* The following are the limits referred to compared with the dealers1
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- 2 -
quotations:

Prices Authorized Dealers* Quotations
by Committee Feb, 6. 1924

Maturities .(Yield) (Yield)
June 15, 1924 3,95# 3.45$
June 16, 1924 3.95/* 3.40$
Sept. 15, 1924 4.05$ 3.70$
Dec. 15, 1924 4.10% 3.87$
March 15, 1925 4.25$ 4.10$
June 15, 1925 4.30$ 4.17$
Dec. 15, 1925 4.30$ 4.22$

Special purchases of bills are frequently being made for Dallas in 

addition to their regular allotment. While these additibrtal purchases seem 

to be warranted by the exceptional conditions existing in the Dallas district 
it might be weil to consider whether the present policy of making special pur 
chases should be continued. These additional purchases for Dallas have 

amounted to about $29,000,000 during the past two months. The Dallas bank 

now has a bill portfolio of about $42,000,000 with a reserve percentage of 
47 1/2.

The following statements and data are submitted herewith;

Memorandum from Mr. Case and Dr. Burgess on money and 
credit conditions.

Chart showing trade and bankers acceptances outstanding 
and bill holdings of all Federal reserve banks from 
1917 to 1923 inclusive.

Statement showing United States Government securities 
purchased for Special Investment Account for Federal 
Reserve System and their apportionment to all Federal 
reserve banks.

Statement showing purchases of bankers acceptances 
and their allotment under the distribution plan*

Changes in holdings of Government securities, bankers 
acceptances and bills discounted of each Federal re* 
serve bank from Dec. 12, 1923 to Jan, 30, 1924-

Comparison of earning assets held by all Federal rer 
serve banks from Dee* 27, 1922 to Jan. 30, 1924*
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*a*4 tn i# r  tii* i#rto f. #£ tl#*4 ftmr#

i*&v* #e»i«i&*iENj $$ gm w m m l#*% Th# 

m&m oa jtr&Mt M i l *  te r  b***i * »  4j£ *a*i tl*# p»-

■ftr xvdfct 4§* wi%h m & %  *t 4|* -HMfitwi -mt## f«r *i## *r*
I n i  1# Im&m  % *  iwatlieriiwi issftttg

Bt/rao fflgSflfoM ffe#*# *1#*$*# Sat tb* bu*in#«# m p.pm t i »  st*&# I t

!;♦**. i #  # t  $$m* f t  « •  m m m ^$

«§*.* 1n- I t  m m  to b* to %t f.aa4^>fp *#•

A tlJMi M  *to«k i *  'ftMlRg# ««WiilRi**-

i t f  <Mpt ri#ln §* ■»t4 1&* nape- l o w !

m m #$* M w i i i i  i #  th# **$$*£  mt t M «  b# «.pt t #  nt-.iiwalfct#

*3**#!% $&*£ ifaixh 1km p^mmrnmim.

tt,S *■
Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Reproduced from the Unclassified I Declassified Holdings of the National Archives

* * -

& fortbor mgmmt for caution bo found in tb« ditturbod bank­
ing ittuition la tbo nortbwoot.

In fit* of tbooo condition* It would bo our Judgment tbai tho 
author!tod Ulying rato* should not bo looorod at taie tlao. It lo usuaX 
for tbo ttonof oarkot to *row fir* or during Fobruary md tho oarXir part of 
Harofe* Ai Indlo&tod 1» tbo accompanying dla^rae, tboro io no Xargo onroad 
botvooa tbe *uthori**d buying ratec and tho nastot rotoo for oort&lfi of tbo 
iooitoo fiirobatod purobaeo of *blob bao boon author 1 tod. It would tboro- 
foro ««#• «otir®ly probablo th*t furob&soo ®ay bo .«tdo within ibo »o*i fo» 
nook* uador tbo pro«oot prograa. fltb tho condition of timer ratoo ouoh 
l**rohaeoo could probably bo ft ado without et inula, ing B̂ eoula-tion. 

i E M  Tboro aro avall&bilo la tho »&rkot eonoidorebl* fuactitioo of
Kuniolp&l bill* (of not »oro %hm »li i*©**th** a&turity) lottiod in autloi*- 
p&%ion of tho rooolj>t of taxoo. for ox«*s*lot tboro h&?o bom  rooontly 
avalXabXo ovor #10*000*000* loo fork 01 ty rovoouo bill* in *ay»
or a 4% boot** Tboro are stall arly available »hort~tl*o sooorltloc of * 
mutbor of tho io* England oitloo, m  that If it woro doolrod to osto&d 
Op on H&rkot pirohaooo in tbit direction a consider able mamt of ouoh oo- 
ouritle# could bo picked up at about 4*# or l/£ or i/i per oesot bottor 
than the ourrorkt yield on Go*ern«#ot cortific&tee of Xlko maturity, 
fhooo seouritie* aro trodod lls actively la the »iyr|.0| and aro bought. X ^ r g i l y  

by onob oonoomo at Morgan*•, Kuhn* i*oob, &*orloaa Telephone «od Telogra^ht 
•ad other largo oof^oratlono* Boforo tbo purobato of «u«h eeourltle* ie 
dooldod u$#o careful consideration should bo gltoa to tbolr •eleottoo oith
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a viet to any involved in rejecting the issues of certain- eitiei*
Consideration should also be given to th* appearance in the published «tatf* 
neat of the Reserve Bank* o f holding* of municipal securities. The pureh&ee 
ef eueh securities would be iisaediately known and widely cOBuaented upon.
A* far a* noney conditions are concerned, the effect of th# purchase of these 
' teenrltiee would be the same as the effect of pmrch&iing Government®# 

-liaJI'.if EARBBtG EiflffSl&S The recent deoline is earning asset* ha* given aueh een~ 
iem to away of the Eeeerve Banks lees they should not be able to earn their 
♦xgenee* s»d dividends. Thic is a matter which the Comaittee wi&iit well 
eon aider. It appears to the writers that at thle time particularly invest­
ment policy should be determined solely with regard to the credit situation, 
.and without regard to earning**

It eeea* likely, however, that the problem of saint aiding sufficient 
taming aeeet* to pay srpenee* and dividend® pill tend to settle itself ae 
the year gees forward* If we have gradually receding or stationary business 
aetlvity and defining or stationary commodity prices and a quiet stock market* 
it  will not only be possible but desirable for the Reeerve Banks to build up 

their portfolio#. If the reeent upturn la prieee and epeeulation continues 
along with active business, stsaber banks wiH almost surely increase their 
borrowing*. Whichever way the situation turn* then earning assets are Ilk#* 
ly to be built up somewhat.
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Changes in Honey Ratee, Bank Loans, Pricep end Gold Imports sine# January 1, 1922.

(Dollar figures in millions)
Prevailing Market Rates

Net Gold
Earning Assets of ] R. System All Member Bank* All Commercial Banks

on discount U. S. Loans Demand Loane
Month of

Commercial 
Pap or

90-Day
Bill*

Imports
(Accumulative)

Department of Labor 
Price Index Date

ar.d.
kd%rances

Securities
Owned

Bill b 
Held Total

w-id
Investments

and Time 
Deposits

and
Investments

Individual
Deposits

Jan .19 22 
Ftb.
Mar.
Apr.
May
Juno
July
Aug.
Sop.
Oct.
Nov.
Doc.

4 3/4
5
4 3/4
4 1/2 
4 1/4 
4 1/4 
4 
4
4 -1/4 
4 1/2 
4 3/4 
4 3/4

3 7/8
4
3 3/4 

. 3 3/8 
3 1/8 
3 
3 
3
3 1/8
3 3/4
4 
4

$ 26 
53 
85 
96 

101 
113 
155 
173 
196
2 CO
215
238

138
141
142
143 
148
150
155
155
153
154
156 
156

jar..4,1922 
Feb.l 
Uar .1 
Apr .5
May 3 
June?
Ju-y5
Au£ . 2 
Sep.6
Oct .4 
Nov.!
Dec .6
J an • 3 ,9 2 3

$1,113
838
707
625
5io
420
499
400
405
434
538
705
6?3

$231
305
413
463 
609 
6 13 
550 
497 
508 
433 
360 
312 
456

$127
90
96
98
136
155
151
139
236
26.u
267
255

$1,471
1,233
1 ,2 1 6
1,18 6
1,226
1,174
1,204
1,048
1,102
1,153
1,209
1,284
1,339

(December
$22,34?

(June 3 
24,353

(Decftmbo
25,769

31, 1921) 
$19,627

0, 1922) 
21,427

- 29, 1922) 
22,460

(Juno 31 
$34,215

3, 1922) ' 
$31,216

Jan.1923 
rob.
Mar.
Apr.
Uay
Juno
July
Aug.
Sop.
Oct.
No t .
Doe.

4 1/2
4 3/4
5
5 1/8 

* 5 
5 
5
5 1/4 

♦i-5

4
4
4
4 1/8 
4 1/8 
4 1/8 
4 1/8 
4 l/S 
4 1/8 
4 1/8 
4 1/8 
4 1/8

263
270
275
284
329
345
375406
433
46l
501
532

156 
15 7 
159 
159 
156
153
151 
15C
154H*
152 
151

Feb*7,1923
Apr A 
Uay 2 
Jvno6 
Julyj 
Aug .1 
Sep .5 
Oct.3 
Nov.?
Jan.*2,1924

55?
571
695
73c
"35
930O ~ /
350
332
3; 7746798

353
345
239
135
183
94
94 
99
95 
91 
91127

13;
2x9
26C
27'6
248
199
133
174
173
243
298
347

i,:.or
-,135
.1,194
1 1 Q ■'- ) - / -
:
1,223
1,033
1 ,1 2 3  
1 ,1 5 0  
1 ,1 5 6  
1 ,136 
1 ; 2y2

(April
26,332
(June 3 
26,675
(Sept. 
26,477

3, 1923) 
22,668

0, :.?23) 
23,o?l

L4, 1923) 
23,032

(April
36,633
(Juno

37,369

3, 1923) 
33,402

30, 1923) 
33593

Jan.1924 ♦ 3/* 4 1/8 Jan.30,1924 522 121 272 915

Reproduced from 
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Unclassified 
I Declassified 
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National Archives
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CHART SHOOTIO TRADH AIJD BAriKKlS ACCI-;PTai\tCK3 OUTSTANDING AND 
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FRQU 1917 TO 1923 INCL'JGIvk
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STATEMENT SHOWING UNITED STATES GOVERNMENT SECURITIES PURCHASED FOR SPECIAL 
INVESTMENT ACCOUNT FOR THE FEDERAL RESERVE SYSTEM AND THEIR APPORTIONMENT 
TO ALL FEDERAL RESERVE BANKS AT THE CLOSE OF BUSINESS FEBRUARY 6, 1924

APPORTIONMENT
Federal Reserve Certificates of Treasury

Bank Indebtedness Notes Total
Bo ston’ 0 2,117, 500 ^2,212,300 0 4, 329, 800
New York 6, 806, 500 7,110, 900 13, 917, 400
Philadelphia 2, 042, 000 2,133, 300 4,175, 300
Cleveland 2, 445, 500 2,554,600 5,000,100
Richmond 1,033, 500 1,079,800 2,113, 300
Atlanta 1 ,210,000 1,264,100 2, 474,100
Chicago 4,109,000 4, 292, 800 8, 401,800
St. Louis 882, 500 921,800 1,804,300
Minneapolis 681,000 711,100 1,392,100
Kansas City 857,000 895, 400 1,752,400
Dallas 731,000 763,800 1,494, 800
San Francisco 2,294,500 2, 396,600 4, 691,100

T O T A L S 325,210,000 026, 336, 500 051, 546, 500

RECAPITULATION OF PURCHASES RECAPITULATION OF PURCHASES BY MATURITIES
Made Bv Amount
Boston 0 5,055, 500 March 15, 1924 010, 303,000
New York 41, 374, 500 June 15-16, 1924 3, 688, 500
Philadelphia 1,774, 500 Sept, 15, 1924 8, 3?5, 000
Cleveland 340,000 Dec, 15, 1924 13,245, 000
Richmond 580,000 March 15, 1925 12,935,000
Atlanta 677,000 June 15, 1925 3, 000, 000
Chicago 300,000
St. Louis 477,000
Minneapolis 113,000
Dallas 25, 000
San Francisco 830,000

351,546.500 351,546,500
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STATEMENT SHOEING PURCHASES OF BANKERS ACCEPTANCES DURING THE PERIOD FROM 
DECEIVER 12, 1923 TO JANUARY 30, 1924 AND THEIR ALLOTMENT UNDER THE 
DISTRIBUTION PLAN ADOPTED BY THE OPEN MARKET INVESTMENT COMMITTEE

(000 Omitted)

PARTICIPATING BANKS
Amount Ovo>r or

Federal Reserve Total Amount Total Short of Pro
Bank Purchased Allotments Rata Share

Boston $ 11,734 $ 20,076 0 1,799 Over
New York 134,252 29,538 7, 044 Short
Phil adelphia 32,145 31,365 11,332 Over
Cleveland 771 26,490 1, 501 Short
Chicago 6, 772 28,032 2,187 ii
St. Louis 676 767 497 it
Minneapolis 232 2,890 618 it
Dallas 811 34, 846 118 ti
San Francisco 2,507 15,896 1,166 it

,3189, 900 $189,900* £13,131

NON-PARTICIPATING BANKS

Federal Reserve 
Bank

Amount
Purchased

Amount
Retained

Amount of Allot­
ment if all 

Banks Participated
Richmond 
Atlanta 
Kansas City

$ 3,291 
14, 220 

75
0 3,291 
14,220 

75
$ 7,138 

8,920 
6,344

317. 586 &L7,586 322,402

^Includes special orders of Dallas and Cleveland amounting to 
$39,658,000, which were completed through special purchases in the 
New York market of $29,052,000, and sales from portfolio of 
$7,606,000 by New York end $3,000,000 "by Philadelphia#

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Reproduced from the Unclassified I Declassified Holdings of the National Archives

CHANGES IN HOLDINGS OF TOTAL EARNING ASSETS OF ALL FEDERAL RESERVE BANKS
_______ DURING PERIOD FROM DECEMBER 12, 1923 TO JANUARY 30, 1924_______

(000 Omitted)

♦GOVERNMENT SECURITIES * BANKERS ACCEPTANCES
Balan ce Balance Net Balance Balance Met
Jan. 30 Dec. 12 Change Jan. 30 Dec. 12 Change

Boston 0 7,561 0 3,560 0 4,001+ $ 22, 452 3 26,606 $ 4,154-
New York 14,063 7,850 6,213+ 22,794 57,140 34, 346-
Philadelphia 21,423 12,603 8,820+ 30,082 24,808 5, 274+
Cleveland 15, 955 10,755 5, 200+ 41,415 37,965 3, 450+
Richmond 3, 294 1,341 1,953+ 2,313 2,195 118+
Atlanta 2, 541 207 2,334+ 11,740 11,870 130-
Chicago 14,023 6,258 7, 765+ 33,600 37, 356 3, 756-
St. Louis 1,667 0 1,667+ 746 22 724+
Minneapolis 8,750 7,627 1,123+ 2,891 41 2,850+
Kansas City 8,609 6, 880 1, 729+ 75 740 665-
Dallas 7,924 6,279 1,645+ 42,427 43,869 1,442-
San Francisco 13, 520 9,185 4,335+ 25,395 31, 331 5,936-
TOTALS 3119,330 $72,545 $46,785+ 3235. 930 $273,943 838.013-

♦Excludes sales contracts

BILLS DISCOUNTED TOTAL EARNING ASSETS
Balance Balance Net Balance Balance Net
Jan* 30 Dec* 12 Change Jan. 30 Dec, 12 Change

Boston $ 36, 927 s? 70, 588 $ 33,661- $ 72,461 5107, 859 0 35,398-
New York 105, 246 143, 594 38, 348- 169,912 270,119 100,207-
Philadelphia 43, 333 56,361 13,028- 94,838 93, 772 1 , 066+
Cleveland 31, 432 71,379 39,947- 88,802 120,099 31,297-
Richmond 45, 525 53,752 8,227- 51,132 57,288 6,156-
Atlanta 45, 787 76,137 30,350- 60,078 88,264 28,186-
Ch icago 59, 449 93, 579 34,130- 108, 493 143,417 34, 924^
St* Louis 39,179 54,604 15, 425- 41,592 54,676 13,084-
Minneapolis 16, 213 19,597 3, 384- 27,854 28,016 162-
Kansas City 36,197 57,230 21,033- 44, 881 66,200 21,319-
Dallas 9, 343 13, 544 4, 201- 59,694 63,692 3,998-
San Francisco 53,676 51,563 2.113+ 95,144 94*254 890+
TOTALS $522, 307 0761,928 $239,621- 3914,881 31.187,656 £272, 775-
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COMPARISON OF EARNING ASSETS HELD BY ALL FEDERAL RESERVE BANKS
_________ FROM DECEMBER 27, 1922 TO JANUARY 30. 1924_________

(000 Omitted)

TOTAL
EARNING
ASSETS

*Government
Securities

*Bankers
Acceptances

Bills
Discountet

Monthly 
-1922- 

Dec. 27 **$1,322,061 $445,883 $246,293 $629,885
-19 23- 

Jan. 31 1,139,552 353,735 188,566 597,251
Feb. 28 1,166,512 363,074 207,678 595,760
March 28 1,203,720 249,409 254,251 700,060
April 25 1,104,489 193,810 274,041 636,638
May 29 1,178,156 189,288 257,818 731,050
June 27 1,114,219 134,976 204,225 774,963
July 25 1,033,697 96,284 176,864 760,539
Aug. 29 1,082,553 93,530 173,485 815,518
Sept. 26 1,126,334 91,885 172,124 862,008
Oct. 31 1,180,652 91,837 204,698 883,800
Nov. 28 1,167,999 84,460 289,004 794,381
Dec. 26 1,297,775 104,158 336,415 857,151
Weekly 
*1924- 
Jan. 2 1,271,762 126,643 347,185 797,883

9 1,026,496 100,358 319,166 606,921
" 16 943,561 116,612 292,744 534,185
" 23 937,711 120,926 275,997 540,778

30 914,881 120,772 271,792 522,307
Net Change 
Dec. 27, 1922 
Jan. 30, 1924

to
$407,180- $325,111* $ 25,499+ §107,578-

*Including sales contracts
** E-xcluding $12,000,000 Pittman Act Certificates redeemed December 31, 1922.
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gebruaiiy 5, 3.984
The Governor announced that Hie next meeting of the Open 

Mar tot Investaent Ceraaittee for the federal Reserve System would 
fee held in Vastdngtea on Friday, February 8th*
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On boJialf of (krr&rmw Criseinger, I acknowlodg© 
r a o a lp t  O f S O a x  n f  t h a  17 th  .w n c ln g lm ,
a cqpy of tha mlrataaf of the met lag of the Opon 
Hark®I Committee of the Federal Beaerre
Sysfcoa, held ia lew Xoxfc oa January 14th. IThese mimtoa 
will l?e trough* to the attention of all members of the 
Board*

Tory truly yours,

(Signed) Waiter Xj. •*-

filter JL« Mdy, 
Secretary*

Hr# J. E* Case,
D«*>uty Oovaraor* 
Federal Beaerre Baric, 
lew To«t, 1*1*
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V*"

F e d e r a l  R e s e r v e  Ba n k

Dear Goremor Crissinger:
For your information I an handing you a copy of the

J j I v  3 3 3 4r’0'^ 'Minutes \of the ieeting of the Open Market Investment Committee
of the Fekeral Reserve System, which was held at this bank on
■enday, JanWrv 14̂  JL9g4^

It was a great pleasure to all of us to have you
present a M  participate ia our deliberations; and it was a
source of satisfaction to find that the operations of the eo|§-
mittee were being carried on with complete unanimity. Ve are
always glad to hare you spend an occasional day with us here at
the bank, and I hope that you may make your visits more frequent.

Cordially yours,

Deputy Governor,
Honorable D. R. Crissinger, 
Governor, Federal Reserve Board, 
Washington, D. G.

inc.

Executive Folder 
D a t e . . / / A ^ „ . ,
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I ____
V '«D * ■-

... . .

I N D E

7 L * s

M < L

DATA SUBMITTED TO THE OPEN MARKET INVESTMENT COMMITTEE 
FOR THE FEDERAL RESERVE SYSTEM AT ITS MEETING

AT THE FEDERAL RESERVE BANK OF NEW YORK. JANUARY 14, 1924.

Statement showing United States Government securities 
purchased for Special Investment Account for Federal 
Reserve System and their apportionment to all Federal 
reserve banks.

Statement showing purchases of bankers acceptances and 
their allotment under the Distribution Plan*

Changes in holdings of Total Earning Assets of all 
Federal reserve banks*

Weekly comparison of earning assets of Federal reserve 
banks, and comparison of dealers’ quotations and Commit­
tee's purchasing price of securities purchased for System 
Investment Account*

Statement showing prices at which Government securities 
have been purchased and comparison of dealers1 price 
quotations*

Memorandum from W. Rf Burgess - Basic conditions of money 
markets and suggestions for Cgren Market Program*

Memorandum from Secretary of the Committee with regard to 
the method of executing Treasury orders, accompanied by 
statement showing distribution amongst brokers and copy 
of letter from Under Secretary of the Treasury Winston*
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STATEMENT SHOTTING UNITED STATES GOVERNMENT SECURITIES PURCHASED FOR SPECIAL 
INVESTMENT ACCOUNT FOR THE FEDERAL RESERVE SYSTEM AND THEIR APPORTIONMENT 
TO ALL FEDERAL RESERVE BANKS AT THE CLOSE OF BUSINESS JANUARY 12. 1924.

APPORTIONMENT
Certificates of

Federal Reserve Bank of Indebtedness Treasury Notes Total
Boston $ 1,746,000 0 1,193,200 $ 2,939, 200
New York 5,613,000 3, 835, 400 9,448, 400
Philadelphia 1, 684, 000 1,150,600 2,834,600
Cleveland 2,016,500 1,377,900 3, 394,400
Richmond 852,500 582,400 1,434,900
Atlanta 998,000 681,800 1,679,800
Chicago 3,388,500 2,315,40 0 5, 703, 900
St. Louis 727,500 497, 200 1,224, 700
Minneapolis 561,500 383, 500 945, 000
Kansas City 707,000 483,000 1,190,000
Dallas 603,000 411,900 1,014,900
San Francisco 1.892.000 1.292.700 3.134.700

020,789,500 $14, 205, 000 034,994,500 *

RECAPITULATION OF PURCHASES
Made by
Boston 
New York 
Philadelphia 
Richmond 
Atlanta 
Chicago 
St. Louis 
Minneapol is 
San Francisco

Amount
03,030,500 
23,405,000 
1,648,000 

20,000 
419, 500
300.000 
428, 500
113.000
630.000

13,4.994. 500

RECAPITULATION OF PURCHASES 
_______ BY MATURITIES
March 15, 1924 09,276, 500 
June 15 & 16, 1924 3,234,000
Sept. 15, 
Dec. IS, 
March 15, 
Jun3 15,

1924
1924
1925 
1925

4, 780, 000
9,904,000
4, 800,000 
3, OOP. OOP

034,994, 500

* This statement includes $2,756,000 certificates of indebtedness and 
£850,000 Treasury notes *?hich have been purchased for future delivery.
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STATEMENT SHOWING PURCHASES OF BANKERS ACCEPTANCES DURING THE PERIOD 
FROM DECEMBER 12, 1923 TO JANUARY 9, 1924 and THEIR ALLOTMENT UNDER ' 
THE DISTRIBUTION PLAN ADOPTED BY THE OPEN MARKET INVESTMENT COMMITTEE

(000 Omitted)
participating banks

Federal Reserve Total Ain't Total
Bank of Purchased Allotments

Boston $ 6,398 $ 11,977
New York 85,009 16,064
Philadelphia 19,709 18,929
Cleveland 171 21,846
Chicago 4,601 19,055
Minneapolis 182 1,916
Dallas 720 17,143
San Francisco I,500 11,360

118,290 118,290*

NON-PARTICIPATING 3ANKS

Federal Reserve Amount Amount Amount of Allotment
Bank of Purchased Retained if all banks participated

Richmond 1,838 1,838 4,640
Atlanta 8,792 8,792 5,800
St. Louis 21 21 4,060
Kansas City 0 0 4,060

10,651 10,651 18,560

^Includes special orders of Dallas and Cleveland amounting to 
$23,541,000 which were completed through special purchases in the New York 
market of $12,935,000 and sales from portfolios of $7,606,000 by New York 
and 03<000,000 by Philadelphia*
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CHANGES IN HOLDINGS OF TOTAL EARNING ASSETS OF ALL FEDERAL 
RESERVE BANKS DURING PERIOD FROM 
December 12. 1923 to January 9. 1924 

(OOO Omitted)
Government Securities* Bankers Acceptances*

Balance Balance Net Balance Balance Net
Jan. 9 Dec. 12 Change Jan. 9 Dec. 12 Change

Boston C 5,634 £ 3,560 0 2,074+ £ 29,461 £ 26,606 £ 2,855+
New York 7,870 7,850 2 0 30,381 57,140 26,759-
Philadelphia 14,692 12,603 2,089+ 32,001 24,808 7,193+
Cleveland 13,728 10,755 2,973+ 49,391 37,965 11,426+
Richmond 2,354 1,341 1,013+ 2,609 2,195 414+
Atlanta 1,351 207 1,144+ 12,746 11,870 876+
Chicago 10,283 6,258 4,025+ 38,649 37,356 1,293+
St. Louis 864 0 864+ 43 22 21+
Minneapolis 8,891 7,627 1,264+ 1,916 41 1,875+
Kansas City 7,998 5,880 1,118+ 10 740 730-
Dallas 7,270 6,279 991+ 48,054 43,869 4,185+
San Francisco 11.433 9.185 2,248+ 34.327 31.331 2.996+

TOTAL £92,368 072,545 £19,823+ £279,588 £273,943 £5,645+
* Excludes sales contracts
Bills Discounted Total Earning Assets

Balance 
Jan. 9

Balance 
Dec. 12

Net
Change

Balance 
Jan. 9

Balance 
Dec. 12

Net
Change

Hoston £ 32,594 £ 70,588 £ 37,994- £ 70,991 £ 107,859 £ 36,868-
New York 127,560 143,594 16,034- 196,077 270,119 74,042-
Philadelphia 46,077 56,361 10,284- 92,770 93,772 1 ,002-
Cleveland 55,100 71,379 16,279- 118,219 120,099 1,880-
Richmond 50,304 53,752 3,448- 55,267 57,288 2 ,0 21-
Atlanta 53,800 76,137 22,337- 67,949 88,264 20,315-
Chicago 68,309 93,579 25,270* 121,652 143,417 21,765-
St. Louis 45,474 54,604 9,130- 46,381 54,676 8,295-
Minneapolis 19,685 19,597 88+ 33,143 28,016 5,127+
Kansas City 48,619 57,230 8,611* 59,627 66,200 6,573-
Dallas 8,993 13,544 4,551- 64,317 63,692 625+
San Francisco 50.406 51.563 1.157- 100.103 94.254 5.849+

TOTAL £606,921 £761,928 £155,007- £1,026,496 £1,187,656 £161,160-
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COMPARISON OF EARNING ASSETS HELD BY ALL FEDERAL RESERVE BANKS WEEKLY 
from December 12, 1923 to January 9, 1924

(000 Omitted)

December 12 
" 19 

26
January 2 

M 9

TOTAL 
EARNING ASSETS

§ 1,187,656 
1,153, 875 
1, 297,775 
1,271,762 
1,026,496

♦Government 
Securit ies
0 96,294 

81,249 
104,158 
126, 643 
100,358

♦Bankers
Acceptances

329, 383 
322,379 
336,415 
347,185 
319,166

Bills
Discounted
$ 761,928 
750,196 
857,151 
797, 883 
606,921

* Including sales contracts 
NOTE; In comparing assets held during this period, the following changes occurred

During Period December 12. 1923 to January 9, 1924 
(000 Omitted)

Total Holdings 
Sales Contracts 
Outright Holdings

Total 
Earning Assets 

$ 161,160-
0

161,160-

Government 
Securities 
$ 4,064+ 
15,759- 
19,823+

Bankers 
Acceptances
0 10,217- 

13, 6 36«* 
3,419-

Total Holdings 
Sales Contracts 
Outright Holdings

During Week January 2. 1924 to January 9. 1924 
245, 266- $ 26,285- $ 28,019-

0 38,837- 13,131-
245,266- 12, 552+ 14,888-

Bills 
Discounted
0 155,007-

0
155,007-

0 190,962-
0

190,962*

COMPARISON OF DEALERS1 QUOTATIONS AND COMMITTEE'S PURCHASING PRICES OF 
U.S. SECURITIES FJRCHASED FOR SYSTEM INVESTMENT ACCOUNT DURING PERIOD 

December 12, 1923 to January 9. 1924______________

Issue
4 1/4/ 4 1/2/ 
4/
4 l/4$
5 3/4/ 
5 l/2/o 
4 3/4/o 
4 l/2/o

Dealers* Yield Quotations 
Jan. 3/24

4 1
5 ! 
5 ]
4 :
4 i

March 15, 1924March 15, 1924
June 16, 1924
Dec. 15, 1924
June 15, 1924
Sept. 15, 1924
March 15, 1925
June 15, 1925

Issue
March 15, 1924
March 15, 1924
June 16, 1924
Dec. 15, 1924
June 15, 1924
Sept. 15, 1924
March 15§ 1925
June 15, 1925

Dec. 24/23
3.82/,
3.82/
3.93/ 
4*18/$
3.93/ 
4.15/
4. 34/
4* 38/

3.75/ 
3,75/ 
3*93/ 
4.18/
3, 84/
4. 05/ 
4. 28/ 
4* 34/

Jan. 9/24
3.65?,3.72/
3.82/
4.06/
3.80/
4.00/
4.18/
4.21/

Jan. 14/24
3. 50/ 3.50/
3.75 % 
4.03/
3.75/
3.85/
4.16$
4.16/

Prices Authorized by Committee
Dec. 24/23

4.00/
4.00/
4* 00/ 
4.25/
4.00/c 
4. 20/

0
0

Jan. 3/24
3.85/ 
3.85^ 
3.95/
4. 22/
3.95/ 
4.15/
4.37 1/2/ 
4.

Jan. 1I2&
3.85/
3. 85/ 
3.95/ 
4.10/
3.95/
4.05/
4.25/
4. 30/Digitized for FRASER 
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CERTIFICATES OF INDEBTEDNESS AND TREASURY NOTES PURCHASED FOR SPECIAL 
INVESTMENT ACCOUNT FOR FEDERAL RESERVE SYSTEM FROM JaNUaRY 2, 1924 TO 
___________ JANUARY 11, 1924 INCLUSIVE, ARE AS FOLLOWS____________

Issue
Amount
Purchased

Purchased at Dealer’s Price Authorized 
Total Price to quotations by Committee

each issue Yield Jan. 11/24 Jan> 9, 1924
4 l/2/o March 15, 1924 C/I 0' 320 000

2,000 000
1,895 000

606 000 A
V

4 i/4 March 15, 1924 C/I 400 000
125 000
100 000
80 500 A

V

4?l June 16, 1924 C/I e 492 000
22 000
28 500 ift

V

5 3/4/0 June 15, 1924 T/N 158 000
260 000 $

5 1 / 2 / 0 Sept . 15, 1924 T/N $ 290 000
2,250 000 $

4 1/4/0 Dec. 15, 1924 C/I 391 500
1 ,329 000
4 } 898 500 $

4 3/4/« Marc h 15, 1925 T/N $ 2 ,500 000
2,300 000 $

4.00c/o 
3,95/o 
3.87 l/2% 

4,821 ,000  3.

4.
4.lG'/o 
3 .87  l/2°/o

705.500 3 .85%

4.00%
3.90%

542.500 3.95/o 

4.00%
4.20fo 

& 2,540,000 4.05̂ 1
4.25% 
4;22%

4 l/2/o June 15, 1925 T/N $3,000,000 ft 3.000,000 4.40%
023,446,000

Purchases made last month - - - - - £11.548,500 
Total to date - - -  - -  --  - - $34,994.500

3.507c

3.50/o

3.75/o

3 .7 5 /

3.85/

4.03$

4.37  l/2/o 4 .1 6 /

4.16$

3.

3.95$

3.95/o

4.057̂

4.10/o

4.25/o

4 .30d/:
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T

M I S C . F E D E R A L  R E S E R V E  B A N K

O F  N E W  Y O R K

O F F I C E  C O R R E S P O N D E N C E Date._ January Xt9 192_4

To_  Mr, J. a* Can# S U B J E C T ;  B&sio C and i t  i  ana la  Money Marke ts

F r o m
'f , R. Burgess aad Suggestions for Open Market Program.

1. 3atlo  Conditions. Shile money 1* n m  extraordinarily  

sasy and many of tha conditions are present for a period of in fla tio n  

and 0peculation, i t  Joes not seem to iaa that such a period i«  yet 

upon m f In tha fie ld  of bus inapt and commodity prices there i f  

evidence whatever of in fla tio n  or speculation, Commodity price*

ara hovering at tha low points reached in tha paet month or two. 

fl 4 it  continuing to recede in volmee rathar than increase.

Tha employment figures for December showed a decrease, a« did also  

tha production of s t e e l , csrloadings and a nissber of other indexes* 

Tha flood of return of currency and tha decrease in bank loans since  

the f ir s t  of the y«*r seems to me clearly  to reflect reduced business 

a c tiv ity  and continued caution in operations* In the stock market 

alone is  there evidence of an expansion and there we hare very far  

from a runaway market, in spite of the pronounced e ffo rts  of many 

speculators to create a bull market, Shile stock priees are com­

paratively high, the street loan accounts are only moderately so , 

particularly i f  allowance is  made for a seasonal increaee at the be­

ginning of the year. I t  is  my b e lie f ,  th erefore , that while the 

situation  clearly comtaine a threat of serious in fla tio n , the ilme 

has not yet eoae to je l l  se c u ritie e , particularly in view of the 

limited amounte now held , but that we sbould rather continue 

acquire mere as far as we can do so without making easier a market 

already very eaey.
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M I S C .  ■ - 7 5 M - 9 - 2 3  F E D E R A L  R E S E R V E  B A N K

O F  N E W  Y O R K

O F F I C E  C O R R E S P O N D E N C E  date

T O  __ _________  - S U B J E C T :  ________  -

F r o m _______  ___ ___  - ---------  -------- — —  -----------------

2, The Program, I t  seems -to me wise to  continue buying cer- 

t i  ficates and notes carefully aa they ara o ffarad aad aa far aa I t  

can ba done without affectin g  tha market. Tha best opportunity for  

purchasing would appear to ba la  tha la te r  part of February <ad early  

March, when spring needs of business bagla to be fe lt  aad wham there

la ordinarily a one tightening in  money rates, but some small quantities 

might be purchased before that time*

3. Par;h««*d BUX«. I t  aeema elaar that some arrangement* 

•hould be made by which the $300,000,000 of b il ls  held by the system 

should bo subject to  somewhat tha same control aa our holdings of 

c ertific a te s  and notea, and that in general the policy should be fo l ­

lowed of maintaining the b i l l  p ortfo lios at present, but le ttin g  them 

diminiah aa they mature at times when certifioatea  were being aold.

In order to accomplish th is and i t  is  c learly  necessary to secure soae 

underatanding between the Reserre banka.

4* lam in g  A*«ete. I f  tha present aoTament toward reduction 

of the earning assets of the system continues, i t  is  clear that many 

of the banks w ill be f la t  and unable to  earn expensee. Thie make* 

more d if f ic u lt  aa agreement as to purchased b i l l s  and raisee the ques­

tion as to a common policy in  the whole matter of earnings. Of course, 

i f  a business bee* should Degin th is d if f ic u lty  would hardly arise.

R eproduced from the Unclassified / D eclassified H o ld ings o f the National A rch ives

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Changes in Honey Rates, Bank Loans, Prices and Sold Imports since January 1, 1922.

(Dollar figures in millions)
>r availing Hark at Rates Sarning Assets of F* R. System All Member Banka All Commercial Banks

on H*t Oold )iscouni tJ. S. Loans Demand Loans
Commercial 90-Day Imports Department of Labor and Securities Bills and and Time and Individual

Hontb ef Paper Bills (Accumulative) Price Index Date Advances Ovned Held Total Investments Deposits Investments Deposits
- (December 31, 1921)

Jan.4,1922 ♦1,113 1231 #127 ♦1,471 *22,847 *19,627
Jaa*1922 * 3/* 3 7/8 * 26 138 Feb.l 838 305 90 1,233
Feb. 5 53 141 Ifar.l 707 413 96 1,216
Mar* 4 3/4 3 3 /4 85 142 Apr .5 625 463 98 1,186
Apr. 4 1/2 3 3/8 96 143 May 3 510 609 107 1,226
Hay 4 1/4 3 1 / 8 101 148 June? 420 618 136 1,174 (June 30, 1922) (June 30, 1922)
June 4 1/4 113 150 July5 499 550 155 1,204 24,353 21,427 #34,215 #31,216
July 4 155 155 Aug.2 400 497 151 1,048
Aug. 4 3 173 155 Sep .6 405 508 189 1,102 -

Sep. 4 1/4 3 1 / 8 196 153 Oct.4 434 483 236 1,153
Oct. 4 1/2 3 v* 200 154 Nov.l 588 360 26l 1 ,209
Nov • 4 3/4 215 156 Dec .6 705 312 267 1,284 (December 29, 1922;
Dec. * 3/4 4 238 156 Jan.3,1922 628 456 255 1,339 25,769 22,460
Jan«192: 4 1/2 4 263 156 Feb.7 569 353 185 1,107 (April 3, 1923)Feb. * 3/4 270 Mar #7 571 345 219 1,135 (April 3, 1923)
liar. 5 275 /*59\ Apr .4 695 239 260 1,194 26,332 22,668 36,633 33,402
Apr. 5 1/8 4 1 / 8 284 \ 1 5 9 J Hay 2 730 185 276 1,191 (June 30, 1923)May * 9

5 4 1 / 8 329 June6 735 183 248 1,166 (June 30, 1923)
June 5 4 1/8 348 153 July 3 930 94 199 1,223 26,675 23,071 37,369 33,593
July 5 4 1/8 375 151 Aug .1 806 94 183 1,083 (Sept. .4, 1923)Attf # 5 i/4 4 1/8 406 150 Sep .5 850 99 174 1,123
Sep* 4 1/8 433 154 Oct. 3 882 95 173 1,150 26,497 23,032
Oct. ♦ 1/i 461 153 Nov.7 817 91 248 1,156
Not* 4 1/8 501 152 Dec .5 746 91 298 1,136 -
Dee. 4|-5 4 1/8 i...

Jan.2,1924 796 127 M7 1,272

from 
the Unclassified I Declassified 

Holdings of the 
National Archives
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\
misc. - som 3 23 F E D E R A L  R E S E R V E  B A N K

O F  N E W  Y O R K

O F F I C E  C O R R E S P O N D E N C E  d a t e _______Janu&ry 11, 192 4

T o * r* ®6-M  ____ simic-r. Method of Executing Ordare tor th»
Fr o m__ 1. B. Matteson United State# Treasury

Attached is copy of statement which I have prepared for the meeting shov­
ing distribution amongst brokers of Treasury orders given to member banks for execu­
tion on the stock exchange for the calendar year 1923* also shoving distribution of 
orders given direct to brokers by the Sew York bank last yoar. A copy of this 
statement w* s sent to 0nder Secretary of the Treasury finsten, who replied as per 
attached copy.

A study of this statement will shov that a good distribution of the 
orders is effected by having orders executed by member banks in addition to the 
other advantages under this method. The experience in Hew Tork has proven these 
to be principally!

1. We are able to keep the identity of the Treasury 
hidden to a great extent.

S. Weither the Treasury nor this bank can be charged 
with discrimination in the choice of brokers for 
the reason that such choice is left to the banks 
to whom the orders are given.

5. The banks are glad to get this business not only 
on account of the prestige but because they get 
the use of Federal reserve funds for one day up U""" 
to the amount of purchases made by them.

Orders are being placed at present in this manner by Boston as veil as 
lev fork* Philadelphia started the practice and we assumed that they were contin­
uing it but we learned lately that for some time they had been giving the orders 
ilfsci to brokers. the Chicago bankf which recently started buying, gives all 
of its orders direct.

End*. (2)
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Jimumry 4, 19&4*

Mr*

I h*v* your lo it e r  of January 3rd in e*an«aittn wi t h  

th* brekftf** who feiutdi* jmrefees## s*«ur&tl«tft for 0*v* rise oat 
eseouivt ihr««# tk* maeber brako. i# «& Moti axeolloat
txfeibii *f tbs i»M ih  irerfctag *md fa ir  ^iairlbuti** of y«mr 

mystic of haatiliifg aurcha**** Is ah&li bc»r It t«
Kind «h«» *« ewet* to © of thiar #ub js«t iwm®

tlao  th i* ®««ib*

Vary truly your*,

{Stg»«<§}
Garrard R* *!»*%•» .

?i«d«r s»*r«tary of tha ?r»»*i*ry*

4 • M# Oaoo,
fadared Ra##nr* Ba»kt 
K** forfe* H.3f.
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m ______ ; j m ®  roa z m m n m  m

Gfesss R«i*l Bank
Bank s f  Aseriet
H«ii9V«r M 9I  Bank

First Bfit’l B«nk
Bankers trust- Cs.
Csotral 0*1m  
frost Qmptmy
Mmehamle* ft K stiils  

&*aik

&eerls«ft Issfcsag# National Bank
National &«&k «f 
S«**s.r«*

Bank ©f N*w lork  
sad fmst CfupsHgr

J. &.
StiMiittr
. *  .&«,.

t6,2H , 00f>. 
15.*52,000.

i,0S«,0n0,

T , * 2 » , e c e .

S tro n g ,
Sturgis
'— & £*«■

16*26 2* ©oo«

i6,m*O©0.

S. £• 
^ u i s e s y

JLSSa—
Rhoades

5*095*000. 1,031*000, 13,623,000*
1 *092*000*

2*366, o<1o. 2, 889, 000,

7 , 5 $ * . t H } 0 .

l^,826,0-*>0.

H s y e s  

ft Os*

1 2 3 * 0 0 0 ,

J . P . Hartshorn# If* X.
tfsbe* A C a h i l l  m d  Usefesn
Gssreany ■ ft Co* B s t s l l s  lb Cs*

16*292*000.

2*981*000* 4,136,000* 1 , 802, 000.

1*164*00©,

Losw ft
t o g f B

f^ » * t

JllZSI

1,682,000* 306,000*

4,638,000* 9*034*000* 3,364,000*

StltSOB
Bros* ft
' I I t i 1

II 6, 245,000* 
16,669,000. 
1 6 ,  2 t  2 , 0 0 0 *  

16*262*000* 

16,024,000*

315#t 44,000*

is* 814*000* 

1 5 * 806*000* 1 5 . 806*000. 

16,121,000* 

16,036,000*

,029*000. $37,478,000* $26,412,000. 17,804,0^0* #123,000* #21,08?,000* $7,500*000* |1,802*000* 11,164*000. 11*682*000. |3O6*0OO. 115*806,0^0. 1161*191*000,

t£«at>sr Basks

s m t m m t  m m m  m s m m n m  or onts"Ks m raf si hist to bkok co v e -x rg  t r a h s a c t io h s
ran mmmhii baucs for m&mmm tear if 23

10,604,5*00. 10,701,650* 2l,306,150«

|ll*ttf,© 00. #39*498*000. #28,412,000. i ? ,804,000. 1123*000* i38g6n*5^0* 19,500*000. *1*802,000. $1,164,000* 11,682,000* $306*000. 126*507*650. $182*497,150*
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