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Minutes of the Board of Governors of the Federal Reserve

System on Tuesday, December 8, 1964. The Board met in the Board

Room at 10:00 a.m.

PRESENT: Mr. Martin, Chairman

Mr. Balderston, Vice Chairman

Mr. Mills
Mr. Robertson
Mr. Shepardson
Mr. Mitchell
Mr. Daane

Mr. Sherman, Secretary
Mr. Young, Adviser to the Board and Director,

Division of International Finance

Mr. Molony, Assistant to the Board

Mr. Fauver, Assistant to the Board

Mr. Hackley, General Counsel

Mr. Brill, Director, Division of Research

and Statistics

Mr. Solomon, Director, Division of

Examinations

Mr. Kakalec, Controller

Mr. O'Connell, Assistant General Counsel

Mr. Shay, Assistant General Counsel

Mr. Sammons, Adviser, Division of International

Finance
Mr. Daniels, Assistant Director, Division of

Bank Operations

Mr. Goodman, Assistant Director, Division of

Examinations
Mr. Leavitt, Assistant Director, Division of

Examinations

Mr. Sprecher, Assistant Director, Division

of Personnel Administration

Mrs. Semis, Technical Assistant, Office of

the Secretary

Mr. White, Technical Assistant, Division of

Bank Operations

Mr. Egertson, Supervisory Review Examiner,

Division of Examinations

Mr. Lyon, Review Examiner, Division of

Examinations
Mr. Poundstone, Review Examiner, Division

of Examinations
Mr. Smith, Review Examiner, Division of

Examinations
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Discount rates. The establishment without change by the

Federal Reserve Banks of Boston and St. Louis on December 7, 1964,

Of the rates on discounts and advances in their existing schedules

was approved unanimously, with the understanding that appropriate

advice would be sent to those Banks.

Circulated or distributed items. The following items,

copies of which are attached to these minutes under the respective

item numbers indicated, were approved unanimously:

Item No.

Letter to Farmers and Merchants Bank, Greenwood, 1

Wisconsin, waiving the requirement of six months'

notice of withdrawal from membership in the

Federal Reserve System.

Letter to Manufacturers Hanover International 2

Banking Corporation, New York, New York, granting

Permission to purchase shares of Commercial
Credit Bank, Athens, Greece.

Telegram to the Federal Reserve Bank of New York 3
!-Pproving the opening and maintenance of an account
in the name of the Reserve Bank of Rhodesia.

Letter to the Federal Reserve Bank of Dallas 4
aPproving a revision of the employees' salary
structures at the head office and branches.

Report on competitive factors (Centerville, Iowa). A report

tO the Federal Deposit Insurance Corporation on the competitive

factors invclved in the proposed merger of The First National Bank

of Centerville with Iowa Trust and Savings Bank, both of Centerville,

i°14a, was approved unanimously for transmittal to the Corporation.

The conclusion read as follows:
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The First National Bank of Centerville and Iowa
Trust and Savings Bank, Centerville, have been closely
associated for many years through common ownership and
management. Thus, while the proposed merger will not
eliminate any existing competition, it would foreclose
all potential competition between them in the event the
affiliated relationship should terminate.

Messrs. Sammons, Goodman, Sprecher, Egertson, and Poundstone

then withdrew from the meeting and Mr. Osborne, Chief, Consumer

Credit and Finances Section, Division of Research and Statistics,

entered the roam.

Applications of Valley Bancorporation. There had been

distributed two memoranda dated November 30, 1964, from the Division

Of Examinations, with other pertinent papers, regarding the applica-

tions of Valley Bancorporation, Appleton, Wisconsin, to acquire 80

Per cent or more of the outstanding voting shares of Sherwood State

Bank, Sherwood, Wisconsin, and of Reedsville State Bank, Reedsville,

Wisconsin. With respect to the Sherwood application, the Division

expressed the view that all of the five factors required to be

considered under the Bank Holding Company Act were generally con-

sistent with approval, though no strong persuasive arguments had

been presented. In the absence of any substantial adverse considera-

ti°ns, the Division recommended approval. The Division also

recommended approval of the Reedsville application, stating that,

(In balance, it was felt that approval of the transaction and con-

summation thereof would be consistent with considerations of adequate

and sound banking and the public interest.



6 t's.k

12/8/64 -4-

At the request of the Board, Mr. Lyon summarized the cir-

cumstances of the Sherwood application, after which Mr. Solomon

brought out that, although the case appeared to involve no real

question relating to competition, there might be a question as to

the financial condition of the applicant. Virtually all of the

assets of the holding company consisted of its present three sub-

sidiary banks, the principal one of which, Appleton State Bank,

Appleton, Wisconsin (an insured nonmember), was in a weak capital

Position. However, the Federal Deposit Insurance Corporation had

not raised that question, apparently being satisfied either with

the bank's capital position or with steps being taken to improve

it. The Division felt, as had the Federal Reserve Bank of Chicago,

that this question was not sufficiently important to warrant an

adverse recommendation.

Governor Shepardson asked if it was known why the Corporation

had not expressed concern over the capital situation of Appleton

State Bank, in response to which Mr. Solomon said that the specific

reasons were not known to the Board's staff. However, he cited

circumstances, in which an explanation might lie, relating to the

bank's prospects for growth and the weight given by the Corporation

to measures of capital upon which the Board's staff did not place

similar reliance. Governor Shepardson also posed questions, to

/4hich the staff replied, regarding the dividends paid by Appleton

State Bank compared with its net earnings.
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Chairman Martin then called for expressions of views, and

the members of the Board first stated their positions with respect

to the Valley Bancorporation-Sherwood State Bank application.

Governor Mills said that he would approve for the reasons

cited by the Division of Examinations. While the capital position

and earnings distribution of Valley Bancorporation's subsidiaries

were not all that could be desired, they would seem adequate to sus-

tain operations properly and to provide for retention of earnings

over a period of time. He did not feel as great a degree of concern

aS did others about the capital positions of the subsidiary banks,

because he was inclined to believe that there was a tendency to be-

come too ratio-conscious; a ratio was, after all, just a hypothesis.

It might be advisable to pay more attention to quality of assets. If

the examination reports that were used as a basis for analysis could

be relied on, although Valley's subsidiary banks were heavily loaned,

the quality of their assets was satisfactory. In voting for approval

he had regard for the philosophy of the Bank Holding Company Act,

which put the burden of proof on the applicant. Upon review of this

application, he thought the balance of proof was on the side of

4Pproval.

Governor Robertson stated that he would disapprove. He had

no 
question about the size of the holding company or about competi-

tion. However, one of the factors the Board was required to take



12/8/64 -6-

into consideration was the financial condition of both applicant

and banks, and the record in this case contained adverse comments

on the undercapitalized position of the principal subsidiary. Since

these were insured nonmember banks) he believed that this question

Should have been pursued with the Federal Deposit Insurance Corpora-

but that had not been done. Instead, analysis had relied on

reports of examination, which he did not think were an adequate

basis. One of the subsidiary banks, he noted, had not been examined

since its entrance examination in January 1962 (it had opened for

business in January 1963). Governor Robertson would vote in favor

of permitting the proposed acquisitions if the holding company was

in a position to render support, but it could not unless it borrowed.

There was an indication that it intended to put more capital in

Sherwood State Bank, but it had a much bigger problem in Appleton

State Bank, created in part by large expenditures on real estate,

and there was no indication as to how Valley planned to solve that

Problem, Governor Robertson would put both of the applications on

the same basis -- that the holding company was not in a position

to come to the aid of the banks. Instead, it apparently intended

to continue its past practice of draining dividends and management

fees from its subsidiaries for the purpose of paying high dividends

to the shareholders of the holding company. There was no indication

Of a plan to plow earnings back into the banks to make them sounder.
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Also, there was no indication that the public could be better

served through ownership of the banks by the holding company rather

than by their present ownership, and nothing to substantiate the

claim that the holding company was in a position to acquire needed

management succession better than Sherwood State Bank could itself.

This holding company was only a paper organization; its subsidiary

banks had merely pooled their stock, and their officers were also

the officers of the holding company. Governor Robertson suggested

that, especially since the Federal Deposit Insurance Corporation

had not been consulted on the question of capital adequacy, the

holding company be informed that it could acquire the two banks

nog in question when its present three subsidiaries were in a

better capital position, and when the holding company itself was

in a financial position to render support to its subsidiaries.

Mr. Solomon remarked that if the Board did not wish to

Proceed on the basis of examination reports, according to which

the principal subsidiary of the holding company was in satisfactory

condition, the Federal Deposit Insurance Corporation could be con-

sulted either informally or by letter. However, he Observed that

the question related to a bank that was already a subsidiary and

that the Board had approved as a component of the holding company,

rather than to one of those proposed to be acquired.
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Governor Mills commented that the Board, before approving

the formation of the holding company early in 1963, had examined

the proposal with great care, and it would seem that since then

little had. occurred that would alter the basis on which an affirma-

tive judgment had been made.

Governor Robertson asked if the capital problem had existed

at the time the formation of the holding company was proposed. Re-

sponse was made that capital had not been a problem at that time,

but that the capital ratio of Appleton State Bank had since declined

somewhat.

Governor Shepardson felt that it would be desirable to

have more information, but observed that the applications had al-

ready been in process for some time. He was somewhat inclined to

feel as Governor Robertson did. Normally, Governor Shepardson

Would not hesitate to approve the acquisition of such small banks

by such a small holding company, but here the principal present

subsidiary was weakly capitalized and Sherwood State Bank was not

in a particularly strong position. Its ratio of capital to risk

assets was low at 6.3 per cent. The proposal to acquire the Sherwood

bank therefore would aggravate the over-all capital problem of the

holding company, rather than alleviate it by bringing in a bank

with strong capital. The applicant claimed that it would provide

8uPervisory and other services and assure continuity of management,
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but it it appeared questionable whether the holding company itself

was of a size to be able to furnish capable management succession

to the Sherwood bank. Governor Shepardson was a little dubious

Whether this was an institution that had either the backing or the

manpower to take on additional banks. At the moment, he was in-

clined to stand with Governor Robertson on the side of disapproval.

Governor Mitchell commented that he was not particularly

moved by the points that troubled Governors Robertson and Shepardson.

He would vote to approve on the ground that he thought the small

banks would be run better as a part of the holding company system,

Would be more profitable, and would provide better services to

their communities. He did not believe a bank of $1 million or

2 million deposits had as good a chance of being well run inde-

pendently as it did in a hold:Lag company system; it had no op-

Portunity for specialization. He would assume that banks that

were earning as effectively as these could make some addition to

their capital. He had no objection to deferring action, or announce-

ment of decision, until the Board had obtained all the facts it

needed, but as of now he would vote for approval, because he thought

that additional information would not change the situation signifi-

cantly.

Governor Die said that he would concur with the recom-

mendation of approval, although he thought the Division might have
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underrated the fourth factor, namely, the convenience, needs, and

welfare of the communities and the area. He agreed with Governor

Mitchell that better public service would result from ownership

of the bank by the holding company, and from that standpoint

Governor Deane found in the proposal more benefit to the public

interest than had the Division of Examinations. However, he would

be willing to defer decision until all of the information needed

by any member of the Board had been obtained.

Governor Balderston stated that his position was much like

that of Governors Mitchell and Daane. The ratio of Appleton State

Bank's capital to risk assets was 1 - 9.1 according to the most

recent examination report, but apparently that ratio, calculated

on the basis used by the Federal Deposit Insurance Corporation,

might give a picture different from a ratio calculated according

to the formula used by the Board's staff. It might be advisable

to have conversations with the Corporation as to the capital

adequacy of Appleton State Bank. Governor Balderston would be

inclined to approve the application, but he would like to see ques-

tions resolved that had been raised as to certain aspects of the

matter.

Chairman Martin said that he would be disposed to approve

the application, but if the Board thought anything was to be gained
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by deferring action, he saw no reason for not seeking all of the

facts any Board member felt would be relevant.

There ensued further discussion of the way in which to

resolve the questions that had been raised as to the bearing of

Appleton State Bank's capital position on approval of the holding

company's present applications. In the course of this discussion,

there was agreement that, after consultation with the Federal

Deposit Insurance Corporation, the staff would draft for the Board's

consideration a letter to Valley Bancorporation drawing attention

to the need for improving the Appleton bank's capital.

The discussion then returned to the question of action to

be taken on the applications before the Board.

Governor Shepardson indicated that as the result of the

Points brought out this morning, his thinking had shifted to the

Side of approval of the Valley Bancorporation-Sherwood. application,

although there was still some question in his mind as to whether

the holding company's aim was to develop the small banks.

The application of Valley Bancorporation to acquire Sherwood

State Bank, Sherwood, Wisconsin, was thereupon approved, Governor

Robertson dissenting.

After summary comments by Mr. Lyon, the application of

Valley Bancorporation to acquire Reedsville State Bank, Reedsville,

Wisconsin, was also approved, Governor Robertson dissenting.
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It was understood that the Legal Division would prepare

for the Board's consideration drafts of two orders, one to reflect

the Board's action regarding each of the applications, and a draft

Of a single statement to cover both decisions.

Messrs. O'Connell, Shay, Leavitt, Lyon, and Smith then

withdrew from the meeting.

Consumer Credit and Finances Section program for 1965.

There had been distributed a memorandum dated December 2, 1964,

from the Division of Research and Statistics regarding the pro-

posed 1965 program of the Division's Consumer Credit and Finances

Section. The program included five items of contractual and special

statistical services, the purposes of which were explained in the

emorandum. The items would involve the following estimated

exPenditures:

Reinterview survey of consumer finances in
spring 1965, requested by Council of
Economic Advisers

Consumer debt and purchases data from
Bureau of Labor Statistics Survey of
Consumer Expenditures and Income

Annual data from Surveys of Consumer
Finances conducted by Survey Research
Center of the University of Michigan

Data on origin and uses of savings deposits,
from survey by Michigan University
Survey Research Center

Collection of retail credit data by
Bureau of the Census

$270,000

15,000

10,000

25,000

25,000
314.5,000
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After summary comments by Mr. Brill, members of the Board

asked various questions to which the staff replied. It was brought

out, among other things, that it was expected that the collection

Of retail credit data would become part of the Census Bureau's own

Program, and that the Bureau would then ask for the necessary funds

as part of its appropriation. The Bureau already had organizational

facilities for visiting retail establishments, and therefore could

Obtain credit data from those establishments more economically

than could the Federal Reserve Banks, which would have to make

Special visits for the purpose. The Reserve Banks, however, would

continue to gather credit data from banks. Other questions related

to the discontinuance of System collection of department store data,

and to the findings that the Council of Economic Advisers anticipated

nlight be drawn from the spring 1965 reinterview survey of consumer

finances.

The proposed program and the expenditures it was estimated

liould be involved were approved unanimously.

Messrs. Young, Brill, Kakalec, and Osborne then withdrew.

Cincinnati Branch building .(Item No. 5). The Board had

had a series of discussions of proposals by the Federal Reserve

Baak of Cleveland, set forth in a letter of August 17, 1964, from

l'resident Hickman, looking toward the construction of a new building

fc)r the Cincinnati Branch. On October 2, 1964, the Board directed
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the Division of Bank Operations to make an on-site inspection of

the present property and proposed site in Cincinnati, and it was

suggested that representatives of the Federal Reserve Bank of

Cleveland be asked to discuss the matter in person with the Board.

Mr. Farrell, Director, Division of Bank Operations, reported the

findings of the on-site survey in a memorandum dated November 12,

1964, and at a meeting on November 24. On December 2 the Board

discussed the proposal with Chairman Hall and Vice Presidents Kiel

(in charge of the Cincinnati Branch) and Morrison of the Federal

Reserve Bank of Cleveland. The Board's reluctance to approve the

building project was based primarily on two circumstances: about

40 Per cent of the space in the present Cincinnati Branch building

/418 not used by the Branch but rented to outsiders, and employee

Parking could not be provided on the proposed building site in the

Cincinnati redevelopment area. (The most recent, but still pre-

liminary, plans called for 34 parking spaces in the basement.) In

addition, Governor Mitchell had expressed a strong view that coming

technological changes would tend to reduce space needed for certain

Unctions, such as check processing and handling of securities, and

therefore future space needs could not now be judged with any accuracy.

At today's meeting, Mr. Daniels summarized the principal

Points that had been made in support of a building program: the out-

as that the present Branch building would become increasingly
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obsolete; there were now numerous vacancies in the rental space,

and tenants would be increasingly difficult to find because of the

availability of newer office buildings in the area; the space now

rented was not well adapted for efficient Branch operations; the

Space for vaults and for the security court was seriously inade-

quate and probably could not be expanded on the present property;

any benefits to be derived from remodeling alternatives would be

accompanied by offsetting physical difficulties; the provision of

Private parking was not important because the city expected to

provide ample nearby parking, either free or at reasonable charges,

in connection with the redevelopment program, and also because in

Cincinnati people typically relied on public transportation rather

than on private automobiles.

Other comments by Messrs. Daniels and White related to the

tYPe of building called for by preliminary plans, and the fact that

the proposed site would not accommodate horizontal, but only vertical,

future expansion. Other recent Federal Reserve building programs

had provided land that might eventually be used for horizontal

expansion, but in the meantime provided employee parking space.

MI% White observed that, while present public habits in Cincinnati

Illight not require private parking space, some change in those habits

'might occur because the redevelopment program would provide more

Parking space than had heretofore been available, and because the
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developers were trying to attract to the core area organizations

from other localities where people might be accustomed to the use

Of private cars.

Governor Robertson asked for the judgment of the Division

Of Bank Operations with respect to the adequacy of the present

Branch building, in response to which Mr. Daniels said that it was

difficult to give a positive answer. There seemed no doubt as to

the inadequacy of vault facilities and security areas, and no

reason to take issue with the claim that the crowded conditions

in those areas and in the coin department could not be cured with-

out moving some of the heavy mechanical equipment to the first

floor. It seemed doubtful, in fact, that there was any way to

enlarge the vault. The Bank stressed that the shape of the present

building hindered efficiency. Above the third floor there was a

light well approximately 35 feet square centered in the building's

length, with consequent reduction of floor areas and necessity to

sPread related operations to more than one floor and provide addi-

tional supervisors. The Division of Bank Operations, in trying to

/leigh this difficulty, could only compare it with a general feeling

that Reserve Bank operations were best placed in a rather large

rl°0r area. Aside from these disadvantages, there was ample space

in the present building.
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Governor Daane observed that Mr. Farrell, in his memorandum

of November 12, 1964, had indicated that no recent professional

studies had been made of the possibility of remedying the vault

Problem by new construction alongside the present building, if the

necessary property could be Obtained, or to determine whether alter-

native sites for a new Branch building would be available outside

Of the redevelopment area, either near the financial district or

in an outlying area. Mr. Daniels pointed out that, in connection

With the latter possibility, Mr. Farrell's memorandum had mentioned

that the real estate firm that had appraised the present Cincinnati

Branch building had known of no plot large enough that had only one

owner, and that the assembly of a site involving several owners

Would be difficult because an offer to one owner might result in

holdup tactics by the others. The same situation might be expected

in regard to the three parcels of land adjacent to the present

Branch building, which were understood to be held by five owners.

There ensued discussion of the physical features of the

Present Branch property, the feasibility of filling in the light

well in the present building, and the psychological appeal to the

Cleveland Bank of participating in the Cincinnati redevelopment

Project. Further questions were asked about the availability and

snitability of the parcels of land adjacent to the present Branch

Property.
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Governor Mills stated that he felt that the Branch should

not move from its present building. If expansion was really es-

sential, there should be an attempt to acquire the three parcels

Of property on the west. He recalled that when the Board approved

entering into a long-term lease for the property in which the present

security court was located, it had been felt that that arrangement

for the court was adequate, and he had not been aware that the

operations of the Branch had expanded over the past ten years in

such a way as to alter that estimate. It seemed to him that the

Proposal for a building project in the core area had overtones of

Participation by the Federal Reserve in a desirable civic promotion,

with the prestige of the System being used to enhance the attractive-

ness of the redevelopment area. He could not reconcile that pos-

sible motive with the responsibilities of the System to avoid

extravagance.

Governor Robertson expressed the view that a good enough

case had not been made with respect to the need for a new building

to warrant the expenditure contemplated. He agreed that the vaults

and the security court presented a problem, with which the Bank

and the Board had attempted to deal several years ago. As for the

Point that operations spread on different floors would be less

efficient, he observed that the increased expense for additional
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supervisors on a continuing basis was small compared with the

expense of constructing a new building.

Governor Shepardson said that a mistake had probably been

made earlier in appraising the need for vault and security areas;

Whether a workable solution could now be found on the present

Property, he did not know. However, it was noteworthy that, con-

trary to earlier reports, it now appeared that the general condition

of the present building was good. Against that he weighed the fact

that, according to the recent discussion with Chairman Hall, the

new building now envisaged would be quite different and somewhat

less expensive than the one that had been contemplated in the earlier

exPloratory drawings. There might be justification for going ahead

vith the building now proposed, if the lower levels of the present

ProPerty were as limited in functional possibilities as they

aPpeared to be.

Governor Mitchell agreed that a case had not been made for

a new building. He did not say it could not be made, but he did

not believe that the Reserve Bank had adequately explored the

Possibility of taking care of the problem of security and coin

areas by acquiring adjacent properties and constructing enlarged

flleilities on them. The present building was only about 60 or 65

Per cent used by the Branch; although the space now rented might
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not be in areas as large as would be desirable, he could not believe

that it would not accommodate an efficient operation. The basic

question seemed to be how much of a premium the Board wanted to

Put on having a modern building as headquarters for the Federal

Reserve in Cincinnati. At $12 a square foot, the cost of the pro-

posed site was nominal, and he believed that the site was large

enough to construct a suitable building. On balance, while he did

not have a strong view one way or the other, he thought it might be

advisable to have a moratorium on new construction until it was

Possible to visualize more accurately what the needs would be in

the light of changes that were coming through automation. He

believed that the needs five years from now would be somewhat dif-

ferent, and that this fact would be clear in a couple of years.

Governor Daane commented that, although he had not had the

benefit of the discussion with Chairman Hall, he shared the feeling

that a case had not been made as to the need for a new building.

Re was not convinced that the desirability of parking facilities

could be dismissed under present-day conditions, or that the Bank

had really given a thorough look at how the security and vault

Problem could be solved without the new building. He suspected

that an element of assisting in the core redevelopment project was

Present. Until a better case was made, including full exploration

(3f Possible alternatives, he agreed with Governor Mitchell that

aPproval should be deferred.
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Governor Balderston remarked that he felt more kindly toward

the proposal to construct a new building than other members of the

Board. As he saw it, the Branch now had an old building that would

get older and less rentable as the years went by. Without having

had direct observation, it was difficult to visualize just how

Obsolete the building was, but it would seem that if, as indicated,

the Bank could get $1 million for it three years from now, it would

be doing well. He had long since come to the same conclusion as

Governor Mitchell--that remodeling existing buildings was unsatis-

factory; moreover, during the remodeling process operations were

badly disrupted. The proposal for a new building would provide a

clean-cut solution, but it might be more expensive than the circum-

stances would justify. He was perplexed as to the imponderables.

Obviously, Chairman Hall, a community leader, would like to see

the core redevelopment program get off the ground. The site was

being offered the Federal Reserve at a bargain price. If a new

building was to be constructed, there seemed to be valid arguments

°ffered for putting it in the center of this community development

l'ather than in some outlying location. On the other hand, it might

be Possible to take care of the security and vault problem by ac-

the three little pieces of ground adjacent to the present

building. If the Bank was held up on the price for those parcels,



t

'

12/8/64 -22-

that was no different from the situation in most land purchases.

He would like to see an effort made to acquire that ground, as-

suming that a security court could be built there without disrupt-

ing operations. If that possibility did not offer a satisfactory

solution, he would be inclined to look with favor on the proposal

for a new building, but with recognition of Governor Mitchell's

Point about future changes in the amount of space needed for check

Clearing operations. If, say, $4 million were involved instead of

$9 or $10 million, it would be clearer to him what should be done.

Chairman Martin asked what the time element was, in response

to which the staff indicated that, as far as was known, there was

no set time within which the Bank must take up the purchase offer

O n the proposed site, although Chairman Hall had indicated that a

decision must be made one way or the other promptly. It was

understood that sites in the core redevelopment would be cleared

°I) present buildings only as contracts were made for construction

of new ones; how fast the redevelopment program would progress was

not known.

Chairman Martin commented that, from his knowledge of the

411ea, it was difficult to foretell what development would be there.

The Federal Reserve should not be used as the spearhead to induce

Others to participate in the program. The Board should take all
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the time it needed to consider the matter, and it was apparent that

there was a need for more definite information on the possibilities

of acquiring land adjacent to the present building for the construc-

tion of an adequate security court and other vault and coin facil-

ities. He suggested that the Cleveland Reserve Bank be informed

that the Board was unconvinced at the present time as to the Bank's

building proposal and that it would like to have the Bank explore

in some detail the possibilities of acquiring the three parcels

Of land adjacent to the present Branch building for construction

of an improved security court and other needed facilities. There

was unanimous agreement with Chairman Martin's suggestion.

Pursuant to this action, a letter was sent to President

Hickman on December 17, 1964, in the form attached as Item No. 5.

The meeting then adjourned.

Secretary's Note: Governor Shepardson today
approved on behalf of the Board the following

items:

Letter to the Federal Reserve Bank of Dallas (attached Item

!ISL. 6) approving the appointment of Ted A. Daniel as assistant
examiner.

Memoranda recommending the following actions relating to the

Board's staff:

APpointment

Robert D. Heyde as Attorney, Legal Division, with basic annual
salary at the rate of $6,0501 effective the date of entrance upon
duty.
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Acceptance of of resignation

Robert R. Wyand, II, Economist, Division of Research and Statistics,
effective at the close of business December 11, 1964.



BOARD OF GOVERNORS
OF THE

FEDERAL RESERVE SYSTEM
WASHINGTON 25, D. C.

Board of Directors,
Farmers and Merchants Bank,
Greenwood, Wisconsin.

G
entlemen:

Item No. 1
12/8/64

ADDRESS OFFICIAL CORRESPONDENCE

TO THE BOARD

December 8, 1964

The Federal Reserve Bank of Chicago has forwarded to the
Bo ard Of Governors a letter dated November 19, 1964, signed by

esident Mech and Cashier Gunderson, together with the accompanying

reriolution dated November 19, 1964, signifying your intention to

withdraw from membership in the Federal Reserve System and requesting

waiver of the six months' notice of such withdrawal.

The Board of Governors waives the requirement of six months'

notice of withdrawal. Under the provisions of Section 208.10(c) of
(Elhe.Board' s Regulation H, your institution may accomplish termination

f its membership at any time within eight months from the date that
notice of intention to withdraw from membership was given. Upon
surrender to the Federal Reserve Bank of Chicago of the Federal Reserve

stock issued to your institution, such stock will be canceled and
appropriate refund will be made thereon.

It is requested that the certificate of membership be
returned to the Federal Reserve Bank of Chicago.

Very truly yours,

(Signed) Karl E. Bakke

Karl E. Bakke,

Assistant Secretary.



BOARD OF GOVERNORS

OF THE

FEDERAL RESERVE SYSTEM
WASHINGTON 25, D. C.

Manufacturers Hanover International

Banking Corporation,
44 Wall Street,
New York 15, New York.

Gentlemen:

Item No. 2
12/8/64

ADDRESS OFFICIAL CORRESPONDENCE

TO THE BOARD

OANILIC ADORIESISI "IFICORIESIMPIVIC.

December 8, 1964.

In accordance with the request contained in your letter

of October 30, 1964, transmitted through the Federal Reserve Bank

°I New York, and on the basis of information furnished, the Board

of Governors grants consent for your Corporation to purchase and

hold 10,000 shares of capital stock, par value Drachmas 410 each,

of Commercial Credit Bank, Athens, Greece, at a cost of approxi-

mately US$335,000, provided such shares are acquired within one
Year from the date of this letter.

Shares 
The Board also approves the purchase and holding of

of Commercial Credit Bank within the terms of the above

consent in excess of 15 per cent of your Corporation's capital
and surplus.

Very truly yours,

(Signed) Karl E. Bakke

Karl E. Bakke,
Assistant Secretary.



TELEGRAM
LEASED WIRE SERVICE

BOARD OF GOVERNORS OF THE FEDERAL RESERVE SYSTEM
WASHINGTON

Item No. 3
12/8/64

December 8, 1964

SANFORD - NEW YORK

Your wire December 3. Board approves opening and maintenance

of an account on books of Federal Reserve Bank of New York in

the name of the Bank of Rhodesia, subject to the usual terms and

conditions. It is understood that participation in this

account will be offered to other Federal Reserve Banks.

(Signed) Merritt Sherman

SHERMAN

Note: On December 101 19640 a correction wire was
sent to Sanford - New York. The wire was exactly
the same except the word "Reserve" was put in the
wire before Bank of Rhodesia in line 3 of the wire.
The correct name of the Bank is Reserve Bank of
Rhodesia.



BOARD OF GOVERNORS Item No. 4
OF THE 12/8/64

FEDERAL RESERVE SYSTEM
WASHINGTON, D. C. 20551

ADDRESS OFFICIAL CORRESPONDENCE

TO THE BOARD

December 8, 1964

'2?1g2.1.211.11iLLIEE2

•Watrous H. Irons, President,
Federal Reserve Bank of Dallas,
Dallas, Texas 75222.

Dear Mr. Irons:

Co- As requested in your letter of November 12, 1964, the Board of
vurnors approves the following minimum and maximum salaries for the re-

Zetive grades of the employees' salary structures at the Federal Reserve

nk of Dallas and branches, effective January 1, 1965.

Grade

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16

Dallas-El Paso-Houston San Antonio

Minimum Maximum Minimum Maximum

$ 2,760
2,820
2,940
3,180
3,500
3,905
4,355
4,870
5,450
6,095
6,825
7,640
8,450
9,410
10,475
11,690

$ 3,725
3,805
3,970
4,295
4,725
5,270
5,880
6,575
7,355
8,225
9,210
10,315
11,410
12,705
14,140
15,780

$ 2,700
2,760
2,880
3,180
3,490
3,830
4,220
4,655
5,140
5,690
6,305
7,000
7,730
8,620
9,610
10,655

$ 3,645
3,726
3,888
4,300
4,710
5,175
5,695
6,285
6,940
7,680
8,510
9,445
10,435
11,635
12,980
14,390

the 1, The Board approves the payment of salaries to the employees within

emplo'rnits specified for the grades in which the positions of the respective

of Yee are classified. All employees whose salaries are below the minimum

ap,,_eir grades as a result of this structure increase should be brought to
114"0Priate ranges within three months following the effective date of the

structures.
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4. Watrous H. Irons

It is noted that any increase in salary expenses arising out of the

ib1.1_!reases in salary structures can be handled within the limits of your 1965
uoget estimates.

Very truly yours,

(Signed) Merritt Sherman

Merritt Sherman,
Secretary.



BOARD OF GOVERNORS
OF THE •

FEDERAL RESERVE SYSTEM
WASHINGTON, D. C. 20551

Mr. W. Braddock Hickman, President,

Federal Reserve Bank of Cleveland,

Cleveland, Ohio. 44101

Dear Mr. Hickman:

Item No. 5
12/8/64

ADDRESS OFrICIAL CORRESPONDENCE

TO THE BOARD

December 17, 1964.

The Board has considered further the requests in your

letter of August 17, 1964, that the Federal Reserve Bank of

Cleveland be authorized (1) to obtain an option to purchase real

estate in Cincinnati for a proposed new building for the Cincinnati

Branch, and (2) to have the architects proceed with preliminary

building plans.

After reviewing additional information, including that

secured by the on-site inspection made early in November by the

Division of Bank Operations and discussions at the meeting with

Chairman Hall and Messrs. Morrison and Kiel on December 2, 1964,
the Board deferred final action on the requests in your August 17

letter,

In deferring its decision, the Board expressed a desire

to have your Bank explore the feasibility and cost of constructing
the needed additional vault and security areas in the present loca-

tion through acquisition of adjacent property. It is hoped that

You may be able to make such an exploration and furnish such addi-

tional firm information regarding this possibility within the near
term,

Very truly yours,

Secretary.



BOARD OF GOVERNORS

OF THE

FEDERAL RESERVE SYSTEM
WASHINGTON, O. C. 20551

Mr. Thomas R. Sullivan, Vice President,

Federal Reserve Bank of Dallas,

Dallas, Texas. 75222

Dear Mr. Sullivan:

Item No. 6
12/8/64

ADDRESS OFFICIAL CORRESPONDENCE

TO THE BOARD

December 8, 19644

In accordance with the request

contained in your letter of December 3, 1964,

the Board approves the appointment of Ted A.

Daniel as an assistant examiner for the Federal

Reserve Bank of Dallas, effective today.

Very truly yours,

(Signed) Elizabeth L. Carmichael

Elizabeth L. Carmichael,

Assistant Secretary.


