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Minutes of the Board of Governors of the Federal Reserve

System on Thursday, October 10, 1963. The Board met in the Board

Roam at 10:00 a.m.

PRESENT: Mr. Martin, Chairman
Mr. Balderston, Vice Chairman

Mr. Mills
Mr. Robertson
Mr. Sheperdson
Mr. Mitchell

Mr. Sherman, Secretary

Mr. Kenyon, Assistant Secretary

Mr. Young, Adviser to the Board and Director,

Division of International Finance

Mr. Molony, Assistant to the Board

Mr. Fauver, Assistant to the Board

Mr. Hackley, General Counsel

Mr. Farrell, Director, Division of Bank

Operations
Mr. Solomon, Director, Division of

Examinations

Mr. Shay, Assistant General Counsel

Mr. Hooff, Assistant General Counsel

Mr. Koch, Associate Director, Division of
Research and Statistics

Mr. Holland, Adviser, Division of Research

and Statistics
Mr. Dembitz, Associate Adviser, Division of

Research and Statistics
Mr. Conkling, Assistant Director, Division of

Bank Operations

Mr. Benner, Assistant Director, Division of
Examinations

Mr. Leavitt, Assistant Director, Division of
Examinations

Mr. Langham, Assistant Director, Division of

Data Processing

Mrs. Semia, Technical Assistant, Office of

the Secretary

Mr. Hricko, Senior Attorney, Legal Division

Mr. Smith, Senior Economist, Division of

Research and Statistics

Mr. Hall, Economist, Division of Research
and Statistics
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Mr. Collier, Collier, Chief, Current Series Section,
Division of Bank Operations

Mr. Hunter, Supervisory Review Examiner,
Division of Examinations

Establishment of branch (Item No. 1). A circulated letter

to Birmingham-Bloomfield Bank, Birmingham, Michigan, approving the

establishment of a branch on East Maple Road was approved unanimously.

A copy of the letter is attached as Item No. 1.

Survey of correspondent banking practices (Item No. 2). There

had been distributed a staff memorandum dated October 7, 19630 attach-

ing a form of the questionnaire to be used in the second of three surveys,

that on correspondent biking practices, announced recently by Chairman

Patman of the House Banking and Currency Committee.

The memorandum noted that on July 25, 19631 the Board approved

lAtzticipation by its staff in the first survey, relating to bank manage-

and succession. This participation was to include technical

480istance on survey design, routine editing, and punching and tabula-

ti4g of results for all respondents, with supplemental assistance from

°Utside service bureaus to the extent necessary. Subsequent changes

Ill 
the survey questionnaire, however, and agreement by the Federal

Posit Insurance Corporation to receive the returns, resulted in some

4 artures from anticipated procedures.

The staff recommended that participation in the second survey

be along the same lines, and that the Committee again be requested to

4484ms the out-of-pocket costs involved. Such costs for the first
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survey had been estimated at $8,000, and the Board's letter of July 26,

1963, to Chairman Patman stated that it was assumed the Committee would

reimburse the Board for those costs, but there had been no formal response

04 this point from the Committee.

A draft of letter to Chairman Patman expressing the Board's

agreement to having its staff participate, to the extent indicated, in

the second survey was attached to the memorandum.

In discussion of the questionnaire on correspondent banking

Practices, it was brought out that although there were various uncovered

areas of correspondent relationships that the Board might consider worth

"151°ring, the questions reflected decisions of the Committee's staff,

/411oh had not accepted in full the suggestions made by the Board's staff.

1Irom the best estimates that could be made on the basis of present plans

flar Processing the questionnaire, it appeared that the out-of-pocket

cost to the Board would be $12,000 to $15,000. The view was expressed

that it would be well to make clear the Board's expectation that the

ectinlittee would reimburse the Board for the out-of-pocket expense of

'4118 survey as well as that incurred for the first one.

At the conclusion of the discussion, the letter to Chairman

pa
'41641 Was approved unanimously in the form attached as Item No. 2.

Messrs. Young, Molony, Koch, Holland, Benner, Langham, Smith,

44°1 Hall then withdrew from the meeting.

Application of Peoples Trust Company of Bergen County. There

haa 
been distributed a memorandum dated October 4, 1963, from the
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Division of Examinations and other pertinent papers regarding the

aPPlication of Peoples Trust Company of Bergen County, Hackensack, New

Jersey, for consent to merge with Palisades Trust Company, Englewood,

New Jersey. The Division of Examinations recommended approval of the

application but suggested that, if the Board accepted this recommenda-

ticla, its letter to Peoples Trust Company call attention to the appli-

cant 
bank's law capital 

position and the understanding of the State

DePartment of Banking Find Insurance that new capital would be raised.

At the Board's invitation, Mr. Leavitt summarized the application,

basing his comments primarily on the Division's October 4 memorandum,

after which the staff responded to several questions posed by members

or the Board.

The members of the Board then expressed their views, beginning

/telth Governor Mills, who stated that he would approve the application

l'°1' the reasons cited by the Division of Examinations. He would not

latlt to condition approval on the providing of additional capital,

4-1-though reference might be made in the Board's transmittal letter to

the desirability of augmenting the capital structure, with the wish

exIN,
e',.ssed that it he done as soon as possible. In its broader aspects,

the application seemed to fail within the pattern of others the Board

441 aPproved involving banks located within the New Jersey-metropolitan

Rev
4ork City complex. Approval of the application seemed warranted

since the applicant bank was not of inordinate size, an established

hanip .
In 4 thriving, growing community would be placed in a better
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Position to serve that community, and residents of that community

would still have multiple alternative sources of banking services

available in New York City and the New Jersey area. With regard to

questions that had been raised in the preceding discussion concerning

the premium being offered, it seemed to him the only practical approach

in cases of this kind was to consider book value, even though the share-

holders of the bank being merged might receive stock of a higher market

value. The profit at market value of the shares acquired was illusory,

because it could be realized only if the shares were sold, and the market

Price was variable. Further, if the shares were sold, the capital gains

t8.4 would reduce the realized benefit substantially.

Governor Robertson stated that he would disapprove. The only

difficulty he could see in reaching such a decision was the proximity

to New York City of the banks involved; he felt sure they had competi-

tion from across the river. In this application, however, by far the

largest bank in Bergen County was willing to pay a healthy premium to

into an Obviously prized location. A bank that had served its

e°1141111nity and had established branches in order to do so would thereby

be eliminated, and he could see no offsetting public benefits. The

sinaller bank's prospects were good, its location was good, and the two

dissident directors were elderly. There seemed to be nothing that

'4)4141 keep the bank from rendering good service in the future, a fact

that must be weighed in considering a proposal to eliminate the insti-

tUti°n by merging it into a bank that was already the largest in the

iltilediate competitive area.
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Governor Shepardson expressed the view that there was evidence

that the smaller bank was failing to meet community needs from the

standpoint of its loan practices, and that the resulting bank would

afford added services to the community. From the competitive stand-

Point, the Division of Examinations had appropriately taken account

of the total area and the large number of alternative competitive

sources, large and small. Also, consideration should be given to the

desire of an aging management to get out of the banking business. He

*11-11(1 approve the application.

Governor Mitchell commented that he thought this was a close

case.
Although Governor Mills reference to the position taken by the

11°ard on other applications in the area was appropriate, in this partic-

Illar instance he (Governor Mitchell) was inclined to agree with Governor

Robertson. The proposed transaction would make the largest bank in the

CollatY larger sna afford it an opportunity to exploit the area. He

believed that the record showed that the bank to be merged had been

Pl'°viding good service to its depositors and, had been quite responsive

to community needs, even to the point of establishing branch facilities

4t the expense of its earnings position. The fact that there was so

competition in the area suggested that the larger customers had

151e4tY of other places to go for their banking needs. By a slender

1114r'glri, he would vote to deny the application.

Governor Balderston noted that there seemed to be general

4€1'eement that from the standpoint of the competitive factor alone the
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decision should be adverse. But the banking factors also were important,

as the Division of Examinations had indicated. Bergen County was an

integral part of the New York metropolitan area. On the grounds of the

needs of the community, the management succession problem at the smaller

hank, and the desire of the aging management to sell, plus the fact

that the premium offered did not seem to him unreasonable, he felt that

aPProval might be given.

Chairman Martin remarked that he was more and more inclined

t° think that the public interest was not served by keeping in business

who wanted to get out of business. In an area that was part of

the New York metropolitan area, if the management of a bank was not

alitious to continue to serve the public, it seemed that no real service

1/4S aone by keeping the institution in business. He recognized that the

transaction would have some tendency toward concentration, but he did

tlet consider the concentration too dangerous in the shadow of New York

°itY and in view of the probable development of the local area in the

hext fifteen or twenty years.

The application of Peoples Trust Company of Bergen County was

thereupon approved, Governors Robertson and Mitchell dissenting, with

the Understanding that approval would not be made contingent on an

14crease of the applicant's capital although the desirability of

4Uftenting capital would be set forth in the letter transmitting the

11°4r11's decision to the applicant bank. It was understood that an order

44d statement reflecting this decision would be prepared for the Board's

consideration.
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Messrs. Hricko and Hunter then withdrew from the meeting.

Regulation Q. There had been distributed a memorandum dated

Septenber 271 19631 from the Legal Division in response to a request

bY the Board earlier this year that the staff undertake a comprehensive

study of Regulation Q1 Payment of Interest on Deposits, with a view to

considering various matters that had made administration of this regula-

tion difficult and time-consuming. The memorandum purported to do no

111°re than review the problems that had complicated administration of

Regulation Q and to suggest possible solutions to them. An attachment

to the memorandum presented a review of problems relating to the meaning

01' "interest"; the definition of "savings deposit"; improper use of

84vings deposits; the definition of "time deposit"; payment of interest

on demand deposits; maximum rates of interest; payment of time deposits

before maturity; and withdrawal of savings deposits. A tentative draft

4 possible revision of Regulation Q1 prepared in the light of that

review, was submitted with the memorandum to facilitate discussion.

At the Board's request, Mr. Hackley commented on the memorandum,

stx'esaing that the tentative draft of regulation was not necessarily a

recommended draft and was intended purely as a basis for discussion. Of

the twenty-odd questions presented in the memorandum, he suggested that

the Board take up several as to which the staff was in particular need

or 
guidance from the Board. These were absorption of exchange charges;

//bether the regulation shopld contain express provisions with respect

to bank services and the giving of premiums; who was eligible to hold
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a savings deposit; whether savings deposits should be permitted to have

fixed maturities; possible means of preventing the use of savings ac-

counts for checking services; and whether the regulation should include

13rovisions making it clear that when the Board reduces maximum permis-

sible rates of interest it has authority to make the reduced rates

applicable to outstanding deposit contracts.

As to the problem of absorption of exchange charges, Mr. Hackley

°bserved that this had been the subject of controversy and debate since

1933) and especially since 1943. Efforts made from time to time to

l'es°11re differing viewpoints had proved unsuccessful. Furthermore, in

l'ecent years the position of the Board with respect to whether certain

°ther banking practices constituted a payment of interest had made the

13°."01 vulnerable to charges of inconsistency. It was a little difficult

to reconcile the position that giving free services to customers or

b ,orbing taxes for customers was not a payment of interest, whereas the

ex-Pense to a member bank in absorbing exchange was a payment of interest.

48 4 Purely legal matter, Mr. Hackley believed that the Board could

l'e48°46blY reverse its position on the absorption of exchange charges,

but he felt strongly that it should be done by amendment of the regula-

ti°4 rather than by interpretation. If the Board should adopt that

c°141'se, he felt it would be desirable to conform to the position of the

?etleral Deposit Insurance Corporation as closely as possible. He suggested

4180 that in publishing any such amendment in the Federal Register it be

414de clear that the change in no sense indicated a condoning by the Board
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of the practice of charging exchange. He noted that the Federal

Reserve Act empowers the Board to determine what constitutes a payment

of interest, whereas the Federal Deposit Insurance Act has no similar

Provision; this was why the Corporation had taken the position that it

could not say that absorption of exchange charges was a payment of

interest.

Governor Mills commented that what concerned him at this point

/418 the approach. A suggestion to the Federal Reserve Banks that there

ight be an amendment to the regulation authorizing absorption of exchange

harges would be likely to become a matter of common knowledge in a

Short time, and this might create difficulties in any conversations with

the incoming Chairman of the Federal Deposit Insurance Corporation. If

the incoming Chairman had knowledge that the Board had seriously discussed

alleh an amendment, he might ask why the Corporation should consider a

P°satble change in its position. It had been Governor Mills' earlier

lulderstanding that this particular issue was to be discussed further

/fith representatives of the American Bankers Association to find out

to
/that extent the banks would be willing to increase their policing

efforts. Such a discussion with private banking interests certainly

Ir°111(1- have to occur in any event prior to the announcement of a revised

regulation 
. Burying the issue of absorption of exchange charges in an

c"ihus revision of the regulation could provoke more disagreement and

clarmnr,
—.Ise to good will within the commercial bkInking fraternity than almost

Ettrthing he could imagine. He recalled that banking interests had already
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offered several possible solutions, some of which were not very good,

but he thought this particular issue deserved further exposure to the

banking system whether or not the Board finally accepted any such pro-

The statute was clear and specific; it prohibited payment of

interest on demand deposits by any device whatsoever, and the question

Of 
reversing the Board's position on absorption of exchange charges

should be approached delicately. It seemed more logical to permit a

bank to absorb the expense of certain services, on the ground that the

earning value of the account to the bank might exceed the cost of

handling the account and the customer was entitled to part of that

earning value. In smmary, this was not an issue that could be passed

°ff lightly. The banks should be consulted and warned that a possible

reversal of the Board's position was under consideration by the Board.

Governor Robertson expressed the view that the only way to obtain

a solution of the problem was to proceed without further consultation

/Iith the banking fraternity. Over the years the Board had had many

eetings with bankers and hAti told them there were various alternatives

Ilvaila:ble; that there had to be some procedure that was equitable and

e°1-11d be enforced. At the time of the earlier meetings, the Association

Or Reserve City Bankers had said they could police the matter. As of

111:4r, however, there was enforcement on the part of the Federal Reserve

1)14 not on the part of the Comptroller of the Currency, which was in-

ecillitable, and there was the basic inequity between State member and

nonmember banks.
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It seemed to Governor Robertson that there was little differ-

ence between absorption of exchange charges and payment of the cost of

various services. If one should be prohibited, so should the other;

it was not possible to differentiate between them satisfactorily. Al-

though he believed that the Board had taken the right position originally

In the light of the statute, he also believed that the statute could be

interpreted the other way. Of course, protests from bankers must be

expected, because the banks would not want to be faced with the addi-

tl°nal expense involved, but this was involved in many regulatory changes.

If the Board put off a resolving of the issue, there would be more years

e'r inequities among banks. Abandonment of the Board's position that

4bsorPtion of exchange charges constitutes the payment of interest

Inight do more in the longer run to destroy that practice than continuance

c)f the Board's present position, because of the expense the larger banks

vould face.

Governor Robertson indicated that he would favor the Board's

4eeicling to test the procedure of reversing its position, soliciting

the views of the Reserve Banks and of the Federal Deposit Insurance

C°1130rati0n, and publishing the proposed change in the Federal Register.

If this were accompanied by an explanatory statement of the Board's

l'easons, that would result in obtaining the views of the banking

*aternity in a manner that could not otherwise be achieved.

Mr. Hackley reiterated that the Legal Division was not arguing

f°1" either position; instead, it was seeking the views of the Board.
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The point had been made that in absorbing the expense of services a

bank did not make any direct payment such as it did in the absorption

Of exchange charges, but the distinction appeared rather superficial.

Also, although the law prohibits payment of interest on demand deposits

directlY or indirectly by any device whatsoever, that provision must be

read in conjunction with the Board's authority to determine what con-

stitutes a payment of interest.

Governor Shepardson commented that if it was not possible to

1/er8nade the Federal Deposit Insurance Corporation to adopt the Board's

Position, it might well be better to reverse the Board's position than

to continue the situation that had prevailed. He agreed with Governor

Robertson that all the discussions had been held with bankers that

/lere needed prior to coming out with a proposal that would be published.

Re noted, however, that a new ChAirman of the Federal Deposit Insurance

e°11)oration would assume office in the near future and another new

441ber shortly after the turn of the year; he was not sure whether that

alitcorded hope of a different position on the part of the Corporation.

Tile 'whole practice of nonpar collection of checks was wrong; that was

the significant issue. He was not sure whether or not, if the Federal

Dep0044.
-4-u Insurance Corporation were induced to move toward the Board's

15c)eition regarding the absorption of exchange, the problem of nonpar

barfie,
would be nearer a solution. Although there could be a technical

4ifterence between the absorption of exchange charges and absorption

°lithe expense of rendering other services, that difference seemed quite
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1ebulou5. The matter of what particular free services might be given

waS hard to define. He would hope, however, that whatever move was

Made, it would be in the direction of resolving the whole question of

n°nPar banking. As to timing, if any meaningful discussion was to be

expected with the Federal Deposit Insurance Corporation, it would be

unfortunate if the proposed change was sent out even to the Federal

Reserve Banks before discussion with the Corporation took place. But

in the light of the situation that had existed up to now, he would favor

the Legal Division's suggestion of reversing the Board's position.

Mr. Hackley commented that if the Federal Deposit Insurance

C°rPoration should come to the Board's position, the Board might have

11(It Only the same problems of policing and interpretation that it had

1141 in the past, but possibly increased problems in those respects. He

1/43ted also that in the twenties the Board had tried to deal strenuously

Irith the nonpar problem, but had met reversals in the courts. He doubted

Whether there was any provision of law under which the Board could deal

that problem effectively. The question now under discussion, that

18' Ighether absorption of exchange amounted to a payment of interest,

1'148 separate from the question whether a bank should charge exchange.

Governor Mitchell commented that he had strong feelings about

gUlation Q centering around two important issues, namely, competition

arld liquidity. His general philosophy was that the Board ought to allow

/13411,4
---tng institutions to be as competitive as possible among themselves

411C1 with other financial intermediaries. This should be done up to the
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Point where liquidity began to be endangered. One danger was in getting

banks to compete for demand deposits by paying interest on them. It

.wIls important to prevent liquidity crises from arising out of situations

in 'which banks bid demand deposits away from others; this was the main

reason for prohibiting the payment of interest on demand deposits. He

(lid not believe there was any public hazard involved in permitting a

bank to absorb usual costs; no well-managed bank would absorb costs

that it could not afford. Absorption of such expenses therefore should

be allowed because it did not have the liquidity perils involved in the

direct payment of interest. The rule against absorption of exchange

bargeS interfered with normal competition among financial institutions.

Ace°rdingly, on the theory that competition should be encouraged unless

Some 
undesirable liquidity effect occurred, banks should be allowed to

absorb all of their stable-type costs. If Regulation Q could be written

8° as to do this, it seemed to him that such a move would be appropriate.

Re also believed that other features of the regulation ought to be

eorrected, along lines suggested by the Legal Division's draft.

Governor Balderston said he had assumed earlier that the words

etlY or indirectly by any device whatsoever" in the statute wer
e

80 
exPlicit that it would be desirable to have a change in the statute

be f
're the Board changed its position on the absorption of exchange

--tses, even though he considered the statute to be one that it was

111°et difficult to administer successfully. A distinction had been

CtrErt.--
during today's discussion, he noted, between the absorption of
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various expenses, including exchange charges, and things that could 
be

interpreted by the public, when it read bank advertising, as a direct

incentive to place demand deposits in a given bank. The latter, he

assumed the Board would want to continue to prevent if it could. But

there were many alternatives, and he could see no way of dealing with

them successfully without creating inequities. His conclusion at the

moment was that he would favor a change in the Board's position to

Permit the absorption of exchange charges even though he recognized

that at the larger banks the amounts of exchange absorbed would run

14to large figures and some of the banks might be hurt. He wondered

'hether it might be well to advise the incoming Chairman and Director

Wolcott of the Federal Deposit Insurance Corporation that the Board

114°/ a study under way and had reached a certain point in its thinking,

80 that they might be informed at this stage rather than to hear about

the matter from other sources.

Mr. Hackley suggested that a rationale might be expressed some-

along the following lines. Banks would be permitted to absorb

anY expense incident to a normal deposit relationship, a normal banking

service,
or normal advertising as not constituting payment of inter

est.

Ihtat would include the absorption of exchange charges. According to

this rationale, such absorption could be excluded from the definition

Or
Payment of interest in the SAW' manner as absorption of the cost of

41111°red car services. Even the absorption of taxes on deposits might

be
reconciled with the suggested rationale as not constituting the
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Payment of interest. On the other hand, any payment not related to

Usual deposit relationships would continue to be prohibited.

Chairman Martin commented that the absorption of exchange was

°Ile of several problems out of which it was hard to see the way. He

clicl not like to delay indefinitely on these things, but he had spoken

to the incoming Chairman of the Federal Deposit Insurance Corporation

44a the latter had said that he was not prepared at this juncture to go

14t0 the problem thoroughly. Chairman Martin noted that the Board had

Illeeti%.• scheduled with the Federal Advisory Council in mid-November

6" suggested that it might be desirable to discuss again with the

e°11ncil the problem of absorption of exchange charges.

There appeared to be general agreement with this suggestion.

As to the remaining Regulation Q problems, as cited in the Legal

1)ivision's memorandum, it was understood that they would be considered

at 4 subsequent meeting of the Board.

Messrs. Hooff, Dembitz, Conkling, Collier, and Leavitt then

with from the meeting.

Federal Reserve Bank expenses. Governor Balderston referred

to 4 request sent to Federal Reserve Banks by the House Banking and

eill*I.elleY Committee for an explanation and justification of certain

of expenses, for the use of the Committee's staff in its study

r Reserve Bank expenditures Rnd the auditing thereof. Some of the

Reserve Banks had informally raised a question as to the way their

l'esPonses to the inquiry should be handled.
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After discussion, there was general agreement that the manner

of responding to the inquiries should be left to the discretion of the

i
ndividual Reserve Banks.

Seminar with academic economists. Governor Shepardson reported

that in the course of the work being done by Governor Mitchell and the

Bc)arcit s research staff in making arrangements for a Board seminar with

academic economists, for which group Professor G. L. Bach had agreed

t° serve as chairman and organizer, it might be necessary for Professor

B4Ch to incur various incidental expenses, such as travel, telephone,

Etad secretarial expenses, for which provision had not been made in the

Board's budget.

The payment of expenses such as mentioned by Governor Shepardson

//as authorized.

ABA convention. There was agreement with a suggestion that

Illessage of appreciation, signed by the members of the Board, be sent

Io smbers of the Board's staff for work accomplished in the program

r(Ir accommodating visitors to the Federal Reserve Building during the

l'ecent convention of the American Bankers Association.

Graduate School theses. Governor Mills noted that according

to the records of the Stonier Graduate School of Banking, the number

Of theses submitted by Federal Reserve personnel that had been accepted

r°1' the School library was large in proportion to the total enrollment

Or the School. He suggested that consideration might be given to some

1114"opriate recognition of this achievement.
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The meeting then adjourned.

Secretary's Note: Governor Shepardson
today approved on behalf of the Board

a letter to the Federal Reserve Bank of

New York (attached Item No. 3) approving

the reappointment of Robert A. Rough

as assistant examiner.

(  
Sec

3

-
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BOARD OF GOVERNORS
OF THE

FEDERAL RESERVE SYSTEM
WASHINGTON 25. D. C.

Board of Directors,
Birmingham-Bloomfield Bank,
Birmingham, Michigan.

Gentlemen:

Item No. 1
10/10/63

ADDRESS OFFICIAL CORRESPONDENCE

TO THE BOARD

October 10, 1963

The Board of Governors of the Federal
Reserve System approves the establishment by
Birmingham-Bloomfield Bank, Birmingham, Michigan,
of an in-town branch at 1040 East Maple Road,
Provided the branch is established within six
months from the date of this letter.

Very truly yours,

(Signed) Elizabeth L. Carmichael

Elizabeth L. Carmichael,
Assistant Secretary.

(The letter to the Reserve Bank stated that the

Board also had approved a six-month extension

Of the period allowed to establish the branch;

and that if an extension should be requested,

the procedure prescribed in the Board's letter

of November 9, 1962 (S-1846), should be followed.)



BOARD OF GOVERNORS
OF THE

FEDERAL RESERVE SYSTEM
WASi-41NOTON

The Honorable Wright Patman, Chairman,
Banking and Currency Committee,
House of Representatives,
Wa
shington 25, D. C.

1)ear Mr. Chairman:

Item No. 2
10/10/63

OFFICE OF THE CHAIRMAN

October 16, 1963.

This is in further reply to your letter of July 3,

1963) 
This

the sample surveys of commercial banks that your
Committee is undertaking.

The Board has agreed to have its staff perform the same
technical and editorial services in connection with the proposed

survey on correspondent banking practices as were assumed with
respect to the earlier survey on bank personnel and management

tuccess ion. The Board's views on this earlier survey were conveyed

You in my letter of July 26, 1963. The Board's staff will
Provide technical assistance on questionnaire design and sample
,election and will assist in editing the replies from State member
Danks.

The ultimate processing task represented by the survey

cannot be judged accurately until tabulating specifications are

Ic.("leted, but it appears likely to be substantial. It willi
f7oubtedly be necessary to contract with an outside service bureau

Itt card punching and perhaps also for programming and tabulating.

co it becomes necessary for the Board to incur any out-of-pocket

reimbursement 
in connection with the assistance it may give, it will expect

lmhursement therefor from your Committee, just as it assumes thatthe Committee will reimburse the Board for the out-of-pocket coststhat 
have been and may be incurred in assisting with the precedingu

rveY of management succession.

Sincerely yours,

Wm. McC. Martin, Jr.



BOARD OF GOVERNORS
OF THE

FEDERAL RESERVE SYSTEM
WASHINGTON 25. D. C.

.galEIREEISAL_LEE/

Mr. Howard D. Crosse, Vice President,
Federal Reserve Bank of New York,
New York, New York.
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ADDRESS OFFICIAL CORRESPONDENCE

TO THE BOARD

October 11, 1963

In accordance with the request contained in Mr. Ringen's
letter of October 2, 1963, the Board approves the reappointment of
Robert A. Rough as an assistant examiner for the Federal Reserve Bank
°f New York, effective October 3, 1963.

It is noted that Mr. Rough is indebted to The Citizens FirstN
ational Bank of Ridgewood, Ridgewood, New Jersey. Accordingly, the

Buosrd's approval of the reappointment of Mr. Rough is given with the
bnderstanding that he will not participate in any examination of that
ank until his indebtedness has been liquidated.

Very truly yours,

(Signed) Elizabeth L. Carmichael

Elizabeth L. Carmichael,
Assistant Secretary.


