
Minutes for  DerPmher 11_, 1056

To: Members of the Board

From: Office of the Secretary

Attached is a copy of the minutes of the
Board of Governors of the Federal Reserve System on
the above date.

It is not proposed to include a statement
with respect to any of the entries in this set of

minutes in the record of policy actions required to
be maintained pursuant to section 10 of the Federal
Reserve Act.

Should you have any question with regard
to the minutes, it will be appreciated if you will
advise the Secretary's Office. Otherwise, if you
were present at the meeting, please initial in col-
umn A below to indicate that you approve the minutes.
If you were not present, please initial in column B

below to indicate that you have seen the minutes.

Chin. Martin

Gov. Szymczak

2/Gov. Vardaman

Gov. Mills

Gov. Robertson

Gov. Balderston

Gov. Shepardson

1/ The attached set of minutes was sent to Governor Vardaman's office in
accordance with the procedure approved at the meeting of the Board on
November 29, 1955. The set was returned by Governor Vardaman's office
with the statement (see Mr. Kenyon's memorandum of February 12, 1957)
that hereafter Governor Vardaman would not initial any minutes of meet-
ings of the Board at which he was not present. Therefore, with Governor
Shepardson's Tproval„ these minutes are being filed without Governor
Vardaman's initial.
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Minutes of actions taken by the Board of Governors of the Fed-

eral Reserve System on Tuesday, December 11, 1956. The Board met in

the Board Room at 9:15 a.m.

PRESENT: Mr. Martin, Chairman
Mr. Balderston, Vice Chairman
Mr. Szymczak
Mr. Mills
Mr. Robertson
Mr. Shepardson

Mr. Carpenter, Secretary
Mr. Sherman, Assistant Secretary
Mr. Vest, General Counsel
Mr. Sloan, Director, Division of

Examinations
Mr. Masters, Associate Director, Di-

vision of Examinations
Mr. Hexter, Assistant General Counsel

There was presented a letter to the Board of Directors, Granite

Trust Company, Quincy, Massachusetts, reading as follows:

The Board of Governors of the Federal Reserve System has
given consideration to the application for permission to exer-
cise fiduciary powers made by you on behalf of the Granite
National Bank of Quincy, Quincy, Massachusetts, the national
bank into which the Granite Trust Company, Quincy, Massachusetts,
is to be converted, and grants such national bank authority, ef-
fective if and when it is authorized by the Comptroller of the
Currency to commence business, to act, when not in contravention
of State or local law, as trustee, executor, administrator, reg-
istrar of stocks and bonds, guardian of estates, assignee, re-
ceiver, committee of estates of lunatics, or in any other fidu-
ciary capacity in which State banks, trust companies, or other
corporations which come into competition with national banks

are permitted to act under the laws of the State of Massachusetts.
The exercise of all such rights shall be subject to the provisions
of the Federal Reserve Act and the regulations of the Board of Gov-
ernors of the Federal Reserve System.

After the conversion of the Granite Trust Company into the
Granite National Bank of Quincy becomes effective and the Comp-
troller of the Currency authorizes the national bank to commence
business, you are requested to have the board of directors of the
national bank adopt a resolution ratifying your application for
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permission to exercise fiduciary powers, and a certified copy

of the resolution so adopted should be forwarded to the Fed-

eral Reserve Bank of Boston for transmittal to the Board for

its records. When a copy of such resolution has been received

by the Board, a formal certificate covering the national bank's

authority to exercise trust powers will be forwarded.

The letter was accompanied by a memorandum from the Division of

Examinations dated December 10, 1956, which reviewed the application re-

ceived from Granite Trust Company for fiduciary powers under the provi-

sions of section 11(k) of the Federal Reserve Act. In commenting on the

memorandum, Mr. Masters stated that the application had been received in

the Board's offices yesterday, that Granite Trust Company had received

tentative approval to convert to a national bank provided full trust

powers were granted by the Board, and that the effective date of the con-

version was proposed for the opening of business tomorrow morning, Decem-

ber 12, 1956. Mr. Masters also said that the bank was well managed and

was in excellent condition and that the condition of the trust department,

which was administering a substantial volume of private and court trusts

and also was handling agency accounts, was considered good. In Mr. Masters'

view there was nothing about the bank's condition or management that would

in any way deter the Board from granting it authority to exercise trust

powers. Mr. Masters also stated, in response to a question from Governor

Balderston, that the Federal Reserve Bank of Boston was favorable to the

granting of the trust powers requested.

In response to a question from Governor Mills, Mr. Masters pointed

out that the application for fiduciary powers had been filed by the non-

member State bank, Granite Trust Company, for and on behalf of the national
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bank into which it was to be converted, and he noted that the letter would

grant the national bank permission to exercise such powers effective if

and when it was authorized by the Comptroller of the Currency to commence

business. It would also request that the board of directors of the national

bank adopt a resolution ratifying the application.

Mr. Hexter noted that an objective of the conversion of Granite

Trust Company from a non-member State bank to a national bank was to per-

mit the consolidation of the First National Bank of Boston with Granite

National Bank as a means of enabling the First National Bank to operate

branches outside Suffolk County in which that bank is now located. Mr.

Rexter stated that this ultimate objective was not relevant to the current

application for trust powers but that the contemplated consolidation of

the two banks might raise questions in connection with the establishment

of branches located in a different county from that in which the head

office of the bank was located.

Thereupon, unanimous approval was given
to the foregoing letter, with the understand-
ing that it would be transmitted through the
Federal Reserve Bank of Boston and that a
copy would be sent to the Office of the Comp-
troller of the Currency.

The meeting then adjourned.

Secretary's Note: Pursuant to the action

taken by the Board on December 7, 1956, the

following telegrams were sent today, it

having been ascertained that Admiral Moreell

and Mr. Cudlipp would accept the appointments:
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To Admiral Ben Moreell, Chairman, Jones & Laughlin Steel Corporation,
Pittsburgh, Pennsylvania 

Board of Governors Federal Reserve System has ap-

pointed you a director of the Pittsburgh Branch of the

Federal Reserve Bank of Cleveland for three-year term
beginning January 1, 1957. Your acceptance by collect
telegram would be appreciated.

It is understood you are not director of bank and
do not hold public or political office. Should situa-

tion change in these respects during your tenure please

advise Chairman Cleveland Bank. 

Pleasewithhold announcement of appointment until

Board announces appointments at all Reserve Banks and

Branches near end of year.

We should like to know how you wish your name and

principal business affiliation to be shown in Board's

announcement and publications.

To Mr. A. E. Cudlipp, Vice President and Director, Lufkin Foundry and
Machine Company, Lufkin, Texas 

Board of Governors Federal Reserve System has ap-

pointed you a director of the Houston Branch of the Fed-

eral Reserve Bank of Dallas for three-year term begin-

ning January 1, 1957. Your acceptance by collect tele-

gram would be appreciated.

It is understood you are not director of bank and
do not hold public or political office. Should situa-
tion change in these respects during your tenure please

advise Chairman Dallas Bank.

Please withhold announcement of appointment until

Board announces appointments at all Reserve Banks and

Branches near end of year.

We should like to know how you wish your name and

principal business affiliation to be shown in Board's

announcement and publications.

Secretary's Note: Pursuant to recommen-

dations contained in memoranda from ap-

propriate individuals concerned, Governor
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Shepardson today approved on behalf of the
Board the following matters relating to

the Board's staff:

Salary increases, effective
December 16, 1956

Basic annual salary
Name and title Division From To

Research and Statistics

Evelyn M. Hurley, $4,795 $4,930

Economist

Milton Moss, 9,205 9,420

Economist

Bank Operations

Mary Malinchock $3,585 $3,670
Statistical Clerk

Transfer

Irene D. Lewis, from the position of Clerk-Typist in the

Division of Personnel Administration to the position of Minutes Clerk in
the Office of the Secretary, with no change in her present basic salary
of $3,600 per annum, effective the date she assumes her new duties.
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