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Minutes of actions taken by the Board of Governors of the Fed-

eral Reserve System on Wednesday, March 7, 1956. The Board met in the

Board Room at 10:00 a.m.

PRESENT: Mr. Martin, Chairman
Mr. Balderston, Vice Chairman
Mr. Szymczak
Mr. Mills
Mr. Robertson
Mr. Shepardson

Mr. Carpenter, Secretary
Mr. Kenyon, Assistant Secretary
Mr. Leonard, Director, Division of Bank

Operations
Mr. Bethea, Director, Division of Adminis-

trative Services
Mr. Marget, Director, Division of Interna-

tional Finance
Mr. Whittington, Chief, Far Eastern Section,

Division of International Finance

The following matters, which had been circulated to the members

of the Board, were presented for consideration and the action taken in

each instance was as stated:

Memorandum dated February 29, 1956, from the Staff Committee on
Defense Planning recommending that the Board authorize the Division of
Personnel Administration to take appropriate action to process 16 addi-
tional employees of the Federal Reserve Bank of Richmond for top security
clearance in connection with preparations for staffing the message center
at the Board's relocation site.

Approved unanimously.

Letter for the signature of Chairman Martin to The Honorable
Francis 0. Wilcox, Assistant Secretary of State, Washington, D. C., read-
ing as follows:

This is in reply to your letter of February 23, 1956, re-
garding representation at international conferences during the
fiscal year 1958.
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While the statutory responsibilities of the Board neces-
sitate a continuing interest in certain international meet-
ings, particularly those concerned with monetary affairs, it
is not possible to indicate at this time any specific con-
ferences in which the Board may wish to participate during
the fiscal year 1958. The Board's decision is likely to de-
pend on the agenda of a particular conference and on the de-
gree to which the Department of State or other agencies ar-
ranging for United States representation may require experts
in monetary, banking, or related fields for the United States
delegation. Should the Department of State indicate such a
need for any conference, the Board will endeavor to assist
in every way possible.

With regard to the request in the last paragraph of
your letter concerning conferences now scheduled for the fis-
cal year 1957 which may not have been brought to the attention
of the Department of State, it is possible, although no def-
inite plans have been announced, that a Fifth Meeting of Tech-
nicians of Central Banks of the American Continent may be held
in Bogota, Columbia, in the first half of the calendar year
1957, and that the Board may wish to be represented. However,
such meetings, which deal with the techniques of central bank-
ing, are not believed to fall within the definition of interna-
tional conferences. They are purely of an inter-bank character
and the accreditation of an official United States delegation
is not involved.

Approved unanimously.

Governor Szymczak stated that pursuant to the discussion at the

meeting on March 5, 1956, regarding the proposed participation of First

Vice President Deming and Vice President Francis of the Federal Reserve

Bank of St. Louis in a banking and economic mission to Honduras, he had

a conversation yesterday with President Johns in which he inquired of

Mr. Johns whether due consideration had been given to operating problems

which might be created by the absence of Messrs. Deming and Francis from
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the Bank. He said Mr. Johns responded that consideration had been given

to this aspect of the matter, that appropriate arrangements could be

made to release the two officers for the length of time involved, and

that he hoped the Board of Governors would be agreeable to the partici-

pation of Mr. Deming and Mr. Francis in the mission.

On the basis of Governor Szymczak's
report, it was agreed unanimously that
there would be no objection to the ar-
rangements authorized by the Executive
Committee of the St. Louis Reserve Bank,
as stated in President Johns' letter dated
February 21, 1956.

Secretary's Note: Pursuant to this action,
the following letter was sent to President
Johns on March 8:

This is in reply to your letter to Mr. Marget dated Feb-
ruary 21, 1956, in which you advised that the Executive Com-
mittee of the Bank had authorized leaves of absence with pay
for First Vice President Deming and Vice President Francis,
either or both, up to three months, in order that they might
participate in a proposed mission to Honduras, on the under-
standing that expenses of travel and subsistence will be paid
ultimately by the Government of Honduras. You further ad-
vised that you had been authorized to cause the Reserve Bank
to advance funds for the necessary expenses, in whole or in
part, subject to reimbursement by the Government of Honduras.
You stated that the Executive Committee's action was taken on
the assumption that the arrangements would be agreeable to
the Board of Governors.

Governor Szymczak has reported to the Board your advice
to him that appropriate arrangements can be made at the Bank
to release Messrs. Deming and Francis for participation in the
proposed mission.

On that basis, the Board of Governors is agreeable to
the action taken by the Executive Committee of your Bank, as
stated in your letter of February 21.
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Messrs. Marget and Whittington then withdrew from the meeting.

Prior to this meeting Governor Robertson had sent to the other

members of the Board copies of a memorandum dated March 2, 1956, rec-

ommending that James W. Allison, formerly a Vice President of the Equi-

table Security Trust Company, Wilmington, Delaware, and at one time Presi-

dent of the Trust Division of the American Bankers Association, be ap-

pointed Special Consultant to the Board to work on aspects of the emer-

gency planning program pertaining to the commercial banking system, under

the coordinating direction of Mr. Leonard, Director of the Division of

Bank Operations, the appointment to be until the end of 1956 or until

completion of the assignment, if that should be earlier. The memorandum

also recommended that Mr. Allison's compensation be fixed at $65 per day

worked; that when absent from Washington, D. C., on official business,

payment of his traveling expenses be governed by provisions of the Board's

travel regulations applicable to members of the Board's official staff;

that the position be declared a sensitive one and a full security clearance

investigation be instituted for Mr. Allison; and that in view of the nature

of the whole emergency planning program, the additional out-of-pocket ex-

penses incurred be charged to the relocation site budget. The memorandun

further proposed that the Divisions of Administrative Services and Per-

sonnel Administration be requested to make suitable arrangements for office

space and secretarial service for Mr. Allison.

Following a discussion, during
which it was stated that the basis of
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Mr. Allison's Allison's appointment would be
the same as that on which other con-
sultants are appointed by the Board,
that is, a temporary contractual
basis, the recommendations contained
in Governor Robertson's memorandum
were approved unanimously.

There had been circulated to the members of the Board a memorandum

from Mr. Leonard dated February 28, 1956, discussing preliminary plans

and specifications submitted by the Federal Reserve Bank of San Francisco

for a new building for the Salt Lake City Branch, stating that they had

been reviewed by Mr. Persina, Consulting Architect to the Board, and rec-

ommending that a telegram be sent to the Reserve Bank authorizing the

preparation of detailed plans and specifications.

In commenting on the matter, Mr. Leonard said that Mr. Persina

considered the proposal very acceptable, that certain minor suggestions

made by Mr. Persina would be worked out with the Bank by the Board's staff,

that the estimated cost of $2,375,000 (of which $1,391,000 would be allo-

cated to "building proper") appeared reasonable in relation to other recent

Reserve Bank branch building projects, and that the only question of sub-

stance was the size of the proposed structure, which would provide a con-

siderable amount of excess space at the outset. On the latter point, Mr.

Leonard said the territory was growing at such a rate that the Reserve

Bank felt it would not be prudent to provide less space. Since the Board

originally earmarked $1,200,000 for the cost of "building proper" for the
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Salt Lake City project, Mr. Leonard summarized the amounts already ex-

pended or earmarked for Reserve Bank branch building programs under

the current statutory limitation of 430,000,000 for such programs. He

indicated that it would be possible to accommodate the amount which it

was now estimated would be allocated to "building proper" at Salt Lake

City and that a relatively small amount would remain available under the

statutory limitation, the exact figure depending on the outcome of certain

programs now in process and final decisions on programs under consideration.

In response to questions, Mr. Leonard discussed the provision

for long-range expansion at Salt Lake City, the estimated cost per square

foot at Salt Lake City in comparison with other building projects, and

the ratio of net useable space to gross area.

At the conclusion of the discus-
sion, unanimous approval was given to
a telegram to Mr. Mangels, President
of the Federal Reserve Bank of San
Francisco, reading as follows:

Board authorizes preparation of detailed plans and speci-
fications for a new building for the Salt Lake City Branch on
basis of preliminary plans and specifications referred to in
your letter of January 20. Board notes that, before the Bank
decides upon the proposed ventilating and air conditioning
design, it will check similar installations for operating ef-
ficiency.

There was a brief, informal discussion of possibilities for pro-

viding additional working space for the Board's activities in the light

of anticipated longer-run needs. At the conclusion of the discussion,
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the matter was referred to Governor Balderston with the request that

he explore the various alternatives.

Mr. Leonard then withdrew from the meeting.

There had been circulated to the members of the Board a memoran-

dum from Mr. Bethea dated February 24, 1956, relating to the effect on

current policies governing the distribution of Board publications of a

program developed by the Office of Strategic Information for the handling

of requests from Soviet bloc countries for published informatLon. This

program was the subject of a letter addressed to Chairman Martin by

Secretary of Commerce Weeks under date of February 2, 1956, but Mr. Betheals

memorandum indicated that no detailed statement of procedure had yet been

received by the Board. In the circumstances, the memorandum proposed

certain procedures which might be followed pending the receipt of such

a statement. It also submitted a draft of suggested letter to Mr. Weeks

which would indicate that the Board would be glad to cooperate in the

carrying out of the policy and that it would appreciate receiving advice

as to any further or more detailed plans which might be developed.

At the request of the Board, Mr. Bethea outlined the policy de-

veloped by the Office of Strategic Information, the purpose of which was

to obtain for the United States something of value in exchange for pub-

lished information. He then described the problems which the policy posed

in terms of procedures followed in distributing Board publications,
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particularly the handling of paid subscriptions and the furnishing of

publications to certain organizations in Soviet bloc countries on the

complimentary basis applicable to similar organizations elsewhere.

In the light of Mr. Betheats comments, it was suggested that in

the absence of further developments, paid subscriptions to Board publi-

cations continue to be honored, but that as a general practice free dis-

tribution to organizations in Soviet bloc countries be discontinued in

cases where material is not supplied to the Board by such organizations

on an exchange basis. It was further suggested that at an appropriate

time members of the Board's staff might confer with representatives of

the Office of Strategic Information with a view to discussing such pro-

cedural problems as had arisen, and that, while the spirit of the policy

should be observed, there should be appropriate leeway for the exercise

of judgment.

There being agreement with these
suggestions, unanimous approval was
given to a letter for the signature of
Chairman Martin to The Honorable Sin-
clair Weeks, Secretary of Commerce,
reading as follows:

Your letter of February 2, 1956 refers to the establish-
ment of the Office of Strategic Information and sets out a
policy that has been developed for handling requests from
Soviet bloc countries for published information. The purpose
of the policy is to obtain for the United States something
of value in exchange for such published information.

The Board will be glad to cooperate in the carrying out
of this policy and will appreciate receiving advice as to any
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further or more detailed plans that may be developed from
time to time to aid in accomplishing the purpose of the
policy.

Mr. Bethea then withdrew from the meeting.

Consideration was given to a memorandum dated March 2, 1956,

from Mr. Fauver, Assistant Secretary, copies of which had been sent to

the members of the Board, relating to the ordering of group photographs

of the Board on the basis of proofs submitted by a local photographer.

The memorandum pointed out that the minimum charge was $100, which amount

could be offset by orders for prints from the negative which had been

found to be most acceptable to the Board.

Following a discussion, it was suggested (1) that finished prints

for members of the Board be ordered on a reimbursable basis according to

the schedule of prices attached to the memorandum; (2) that one finished

print of appropriate size be ordered for the Board's files; and (3) that

the remainder of the minimum charge be used by ordering glossy prints

(8" x 10") which would be available for distribution to appropriate parties

upon request.

There was unanimous agreement
with these suggestions, and with the
suggestion contained in the memorandum
that the Federal Reserve Banks be noti-
fied that the picture had been taken
and that requests, other than those of
the Reserve Banks, should be referred
to the photographer.

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



472

3/7/56

Consideration then then was given to a memorandum from Mr. Fauver

dated March 6, 1956, copies of which also had been sent to the members

of the Board, with regard to an invitation to the members of the Board to

attend a dinner being given by officers of the Ohio Bankers Association

on Wednesday, April 11, and arrangements that might be made for a visit

by that group to the Board's offices. The memorandum pointed out that

officers of the Minnesota Bankers Association were giving a dinner the

same evening and had been invited to visit the Board's offices on Thursday,

April 12.

Following a discussion, it was
understood that Governor Robertson
would attend the dinner of the Ohio
Bankers Association, that the Ohio
group would be invited to visit the
Board's offices on April 12, and that
a luncheon would be held in the staff
dining room for both the Ohio and
Minnesota groups on that date.

The meeting then adjourned.

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis




