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Minutes of actions taken by the Board of Governors of the Fed-

eral Reserve System on Tuesday, February 7, 1956. The Board met in the

Board Room at 10:00 a.m.

PRESENT: Mr.
Mr.
Mr.
Mr.
Mr.
Mr.

Balderston, Vice Chairman
Szymczak
Vardaman
Mills
Robertson
Shepardson

Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.

Carpenter, Secretary
Kenyon, Assistant Secretary
Vest, General Counsel
Sloan, Director, Division of Examinations
Hexter, Assistant General Counsel
Chase, Assistant General Counsel
Thompson, Supervisory Review Examiner,

Division of Examinations

There was presented for consideration a draft of letter to Mr.

Wiltse, Vice President of the Federal Reserve Bank of New York, regarding

4 question submitted by the Reserve Bank as to the applicability of Regu-

lation
0, Loans to Executive Officers of Member Banks, to a situation

an executive officer of a member bank permits stock exchange collat-

eral 
owned by her to be hypothecated to secure a loan in excess of $2,500

illade to her husband, the proceeds of which it was understood were to be

118" in his business. The draft would state reasons why the provisions of

Regulation 0 would not appear to be applicable to

11°41d conclude, however, with a sentence calling

since an arrangement of this kind might be utiliz

eltading the statute and regulation, it should be carefully scrutinized.

such a situation. It

attention to the fact that,

ed for the purpose of

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



'164

2/7/56
-2-

Following a review of the matter by Mr. Vest at the request of

Governor Balderston, Governor Vardaman suggested eliminating the last

sentence of the draft of letter since he felt that an interpretation made

on the basis of the available facts was sufficient and it was not neces-

to make an assumption regarding possible evasion of the statute and

regulation.

Governor Robertson suggested that the last sentence of the pro-

posed letter might be appropriate in view of the opinion of the New York

8ankt5 Counsel that the transaction in question would contravene the in-

tent of the law and regulation. Its inclusion, he pointed out, would in-

licats that although in the Board's opinion the transaction, if entered

into in good faith, would not constitute a violation of the regulation,

the Reserve Bank would be justified in reviewing a situation of this kind

carefully to ascertain whether there was any attempt to evade the provi-

si°ns of the regulation. He added, however, that he did not consider the

l'etention of the last sentence essential.

At the conclusion of the discus-
sion, unanimous approval was given to
a letter to Mr. Wiltse in the following
form:

In your letter of January 9, 1956, you request the views
Of the Board as to whether a violation of Regulation 0 is in-
volved in a situation where an executive officer permits
stock exchange collateral owned by her to be hypothecated to
secure a loan in excess of $2,500 made to her husband, the pro-
ceeds of which are to be used in his business.
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The Board's Regulation 0 defines the term "extension
of credit" as including any transaction as a result of which
an executive officer becomes obligated to a bank "directly
or indirectly by any means whatsoever, by reason of an en-
dorsement on an obligation or otherwise"; and the term "be-
come indebted" is defined to mean "any transaction by which
an executive officer directly or indirectly by any means
whatsoever" receives such an extension of credit.

On the basis of the facts presented, it does not appear
that the executive officer would receive an extension of credit,
or would be obligated to the bank in any manner, although the
hypothecated collateral may be sold in the event of a default
on the loan. It would seem, therefore, that a loan made in
the manner stated would not involve a violation of Regulation
°, if made in good faith.

Reference was made to the following draft of letter to Mr. Pondrom,

Vtee President of the Federal Reserve Bank of Dallas, which had been cir-

culated to the members of the Board:

Reference is made to your letter of January 4, 1956,
submitting the request of the First State Bank of Green's
Bayou, Houston, Texas, for approval, under the provisions of
ection 24A of the Federal Reserve Act, of an investment in
uank premises in excess of the capital stock of that bank.

After considering all available information, the Board
?f Governors approves the investment of not to exceed $125,000
In bank premises by the First State Bank of Green's Bayou,
Houston, Texas.

It is presumed the member bank will reduce this invest-
ntent in the manner agreed upon with the Texas State authori-ties.

dated j

Approved unanimously.

There had been circulated to the members of the Board a memorandum

anuary 16, 1956, from the Division of Examinations regarding
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inadequacy of the capital structure of The Continental Bank and Trust

Company, Salt Lake City, Utah. The memorandum, which contained a de-

tailed analysis of the member bank's condition and capital position,

read in part as follows:

As a result of the expansion in business of the subject
bank coupled with its failure to augment its capital funds
through the sale of additional shares, its capital structure
IS inadequate in relation to the volume of its operations,
the nature of its business, the condition of its assets, and
".character of its management. It is the conclusion of the

Division of Examinations that to provide reasonable capital
adequacy a minimum of $1,500,000 of additional capital funds
is now necessary.

literrior

It is therefore recommended:

(1) That the Board of Governors request the Fed-
eral Reserve Bank of San Francisco to send
Continental Bank a letter (Attachment A) ask-
ing the bank to present within 60 days a plan
for increasing capital structure by not less
than $1,500,000; and

That, in the event reasonable steps toward
the development of a satisfactory plan are not
taken by the bank within said 60-day period,
the Board send the bank a letter (Attachment
B) formally requiring the bank to increase its
capital structure by not less than $1,500,000
Within a period of six months.

The foregoing recommendations are made on the assumption
that, in the event the bank fails to comply with the Board's
requirement, as seems possible, and the present capital inade-
quacY continues to exist, the Board will be prepared to take
!,?tion under Section 9 of the Federal Reserve Act to terminatethe bank's membership in the System.

There had also been circulated to the members of the Board a

andum from Mr. Hexter dated January 23, 1956, discussing the

(2)
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Proceedings which would be necessary should the bank contest a require-

rleht for an increase in its capital structure and outlining the problems

/41lich would be likely to arise in the course of litigation. The memo-

randum also discussed the relative merits of (1) action aimed at remov-

ing one or more of the bank's directors and officers under section 30 of

the Banking Act of 1933, and (2) action aimed at termination of the

bank's membership in the System pursuant to section 9 of the Federal Re-

°erve Act. The opinion was expressed that if the matter were litigated,

the outcome probably would be favorable to the Board, but it was pointed

out that this would be the first litigated proceeding under section 9 to

terminate System membership and also the first judicial controversy re-

gardi
ng the Board's authority to compel a bank to increase its capital

structure.
Accordingly, it was noted, there would be more than a remote

P°ssibility that the outcome would be unfavorable to the Board.

In introducing the discussion of the matter, Mr. Hexter pointed

Out that there were two questions to be considered, the first being whether

the B°ard was satisfied that the capital structure of The Continental
Bank

and Trust Company was not adequate and whether the situation was such

as to 
justify the Board in insisting on an increase in capital in the

aill"rit recommended. Only after the Board had come to a conclusion on

the
Quostantive matter, he said, would the question of procedure arise.
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Mr. Sloan then commented on the member bank's capital position,

its asset condition, the volume and nature of its operations, and its

m
anagement, drawing upon information contained in the analysis prepared

bY the Division of Examinations. He said it was the definite opinion

Of the Division that the bank needed additional capital and that 4'1,500,000

clf new capital was the minimum amount that should be required.

In response to a question by Governor Szymczak, Mr. Sloan said

that the Federal Reserve Bank of San Francisco had discussed the matter

of adequacy of capital with the bank at the time of its application for

membership in the Federal Reserve System as a State bank, and on various

occasions since its admission to membership.

Mr. Hexter went on to review the actions now recommended by the

Stalf, the procedures which it was contemplated would be followed in the

"'exit of a refusal by the member bank to increase its capital in the rec-

°11411ended amount pursuant to a request made through he Federal Reserve Bank

Of san
Francisco, and the consideration given by the staff to alternative

Pr°oedures which might be followed by the Board. He said it appeared to

the Legal Division that if the Board decided to act in accordance with
the st

aff recommendation, its legal position would be sound, although
the

Possibility of an unfavorable outcome had to be recognized, for the

l'easons 
mentioned. Regulation H, Membership of State Banking Institutions

in the Federal Reserve System, pursuant to which the Board would act in
requir,.

4-"g the increase of capital, contains the right to make such a
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requirement, and there is no doubt of the Board's right under section 9

of the Federal Reserve Act to terminate the membership of a State bank

in the Federal Reserve System, after hearing, for violation of a Board

regulation duly adopted pursuant to section 9. He went on to say that

in the event the member bank took the matter to the United States courts,

it presumably would attack, among other things, the soundnesc of the

13eardie determination that its capital was inadequate by the stated amount,

and in the event of an adverse determination by the Court of Appeals the

Board would have to petition the Supreme Court for certiorari. The

Coullits, he said, if sympathetic to the point of view of the member bank,

Trlight concentrate on the apparent weakness in the Board's case; that is,

that a determination of the adequacy of capital is not an arithmetical

matter. 
However, the thorough analysis by the Division of Examinations

seemed to indicate quite conclusively that by all available yardsticks

the l„„,
-cumts capital actually was inadequate by substantially more than

41)500,000. Moreover, while persons called upon to testify in this regard

at the hearing would have to admit that the matter of adequacy of capital

Was a matter of judgment, those testifying would carry weight as men of

experienced judgment.

In response to a question by Governor Vardaman, Mr. Sloan said
that

J 
.

n udging the adequacy of a bank's capital one must take into ac-

tint 
various factors besides the computed capital ratios, such as the
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quality of the bank's assets and the character of its operations and

management. It might be possible, he said, to demonstrate capital

ratios in other banks where the Board had not taken action such as that

recommended in this case which would indicate the situation at Conti-

nental to be as good as that at certain other institutions.

Governor Vardaman then stated that he was thoroughly in sympathy

with going ahead in this matter but that he was dubious about the Board's

ability to get a favorable verdict in the courts on the basis of an al-

legation of inadequate capitalization. The comment which Mr. Sloan had

Just made about capital ratios in various banks seemed to him to be an

element of weakness since it revealed to what extent a question of judg-

ment was involved. He asked whether the staff had thoroughly considered

the possibility of proceeding under section 30 of the Banking Act of

1933 as an alternative to the recommended procedure.

Mr. Vest commented that without doubt it would be a difficult

matter to establish legally that the capital of this bank was not adequate

and to establish that the Board had the right to require an increase in

caPital of ',1,500,000. With respect to the question of whether to proceed

under section 9 or section 30, he commented that the most that could be

a'ecomplished under a section 30 proceeding would be to remove one or more

officers or directors. The bank's President, Mr. Walter E. Cosgriff,

14°111d still be the principal stockholder and would continue to be in a
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Position to influence the bank's policies. Aside from that, the Board

would have to proceed under section 30 on the basis of unsafe and un-

sound banking practices and state what those practices were. Presumably,

t
hecharges would rest largely on the matter of undercapitalization,

and this led him to doubt whether the question which would arise under

section 9 would be avoided by proceeding under section 30.

Mr. Hexter added that he thought that the Board's position would

be weaker in a section 30 proceeding because it would be forced to estab-

lish that the capital inadequacy was great enough to constitute unsafe

and unsound banking, a question which would be decidedly one of judgment.

Under the Board's Regulation H, issued pursuant to section 9, the Board's

judgment as to capital adequacy is made final if supported by substantial

evidence. So, unless the Board's position was patently unreasonable, it

could be 
supported.

In reply to an inquiry by Governor Vardaman as, to whether the

80un1ness of Regulation H had been tested at law, Mr. Vest reviewed the

litigation in the 1940's regarding a condition of membership imposed upon

the Peoples Bank of Lakewood Village, California. He brought out that

the issues involved in that litigation were partly analogous to and partly
dirt,

erent from those which would be involved in the case of The Continental

Bank and Trust Company.

In response to a further question by Governor Vardaman as to

whethe •r it appeared that the capital ratios of other banks could be
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introduced at a hearing under section 9, Mr. Vest said that no doubt

an effort would be made to introduce them, that the determination would

be within the province of the trial examiner, and that in an administra-

tive proceeding the rules of evidence are not as strict as in a court

of law. Mr. Hexter added that although the trial examiner might see fit

to admit such ratios, as a matter of law they probably would be considered

irrelevant because the right of the Board to proceed in this case would

riot be affected by other cases. There is no duty on the part of the ad-

nlinistering body, he said, to proceed in all similar cases if for one

reason or another it sees fit to proceed in any one case.

After some further discussion of this point, Governor Vardaman

suggested that if the member bank should refuse to comply with the initial

request to increase its capital funds, the Board consider the advisa-

bilitY of retaining outside counsel to assist in reviewing the matter be-

f°re a final decision was reached on whether to proceed under section 9

or 
section 30. In view of the element of doubt as to whether the Board

wr3uld be upheld by the courts if the matter were litigated, he felt that

careful consideration should be given to all aspects of the case before

l'eaChing a final decision on how to proceed and that a review by outside

C

tul„el would be helpful for that purpose.

Mr. Vest indicated that the Legal Division would welcome the em-

Ployment of special counsel at time in connection with the bringing

c)f a proceeding and the conduct of the hearing.
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Governor Balderston then asked certain questions having to do

With whether the Board's position in a matter of this kind would be

streng thened if there were provisions covering its authority in the Fed-

eral Reserve Act as well as in its regulation.

Mr. Vest responded by expressing the opinion that the position of

the Board would be improved if there were such provisions in the statute;

for example, a provision stating that if a State member bank was deemed

by the Board to have a capital inadequacy, it would be required to in-

crease its capital within a certain period if the Board so directed, and

that the Board's judgment in the matter would be final and conclusive in

the absence of arbitrary action. He felt, however, that the possibility

ofobtainin g such an amendment at the present time would be remote.

Governor Szymczak then made a statement in which he expressed the

°Pinion that the Board in effect already had taken a position with respect

to The Continental Bank and Trust Company (because of the statement made

in the letter to the bank at the time of its admission to membership) and
that 6ne question was now one of how to implement that position. It was

hie view that the Board should proceed to request the bank to increase its

caPital funds by at least $1,500,000 within a certain period of time and
then, .

if the bank refused, determine whether to use section 9 or section 30.

He felt that a proceeding under section 9 would be preferable for the rea-
sons

outlined by Mr. Hexter. He inquired as to the position of the Utah
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State banking authorities, and Mr. Sloan responded by indicating that

it was not known to what extent the State authorities would lend active

support to a requirement by the Board for an increase in the bank's

capital.

Governor Mills said that both by statute and long administrative

Practice and procedure the Board had a responsibility for setting stand-

ards for membership in the System and for requiring compliance with those

standards, over which it must be the best judge. The status of this

case,„
he said, was that a conclusion had been arrived at, after complete

and thorough analysis, that the member bank was deficient in the amount

of capital essential to qualify for continued membership in the System.

Such being the case, if the bank should be requested to introduce addi-

tionu. capital which in the judgment of the Board was the minimum amount

that
would properly permit the bank to continue the type of business that

it ha s been its practice to conduct, the bank should then have to make a

deeis.
lon whether it wished to continue its membership. By following the

cnntemplated procedure, he said, the Board would be demonstrating what

stan
dards it considers necessary for a bank to be a member of the System.

In response to a question by Governor Vardaman, Mr. Sloan drew

Upon the data prepared by the Division of Examinations to show that the

bankt
s capital position and asset condition had deteriorated substantially

since the date of its admission to membership.
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Governor Robertson then made a statement in which he outlined

the supervisory problems confronting the Office of the Comptroller of

the Currency during the time that he was in that Office and the bank

was operating under a national bank charter. He commented that when he

became a member of the Board of Governors, and the institution had be-

come a State member bank, he removed himself from supervisory participa-

tion because of allegations that had been made concerning personal antag-

°11isms. Since that time, he said, he had not discussed the merits or

demerits of the case with anyone in the Division of Examinations or the

Legal Division; furthermore, he did not review the current file on the

matter until it had been circulated to all of the other members of the

Board..

Governor Robertson said he felt that a good job had been done by

the staff in setting forth the facts, in analyzing the condition of the

bank) and in recommending the action that should be taken. In his opinion,
the 

Board could not afford to step aside and let the bank operate in the

manner in which it was now operating regardless of any question as to the

outcome of litigation that might be instituted. He had no doubts whatso-

ever but that the bank was seriously undercapitalized, that it was operat-

in °11 an unsatisfactory basis, and that the management had been speculative

alld had used the bank for self-serving purposes. Under such conditions,

he assulled that the Board would have no alternative except to proceed

vig°r°uslY, with full knowledge that court proceedings might be involved.
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While the Comptroller's Office at one time had contemplated proceedings

against the predecessor national bank under section 30 (the only sanction

available to the Comptroller except termination of a national bank's

Charter), he felt that such proceedings would be inadequate because the

mlnership of the bank would remain with Mr. Cosgriff, who could bring in

new management to carry out his policies. In addition, section 30 pro-

ceedings necessitate showing a continuation of unsafe and unsound practices

and can be drawn out over a long period of time. It was his feeling that

Mr. Cosgriff probably would arrange for the additional capital or else

/1°111d sell out to other parties, but irrespective of what action Mr. Cosgriff

inight take, Governor Robertson considered that the Board was obliged to

take such action as it could to assure that the bank was placed in good

ecmdition.

In response to questions by Governor Shepardson, Governor Robertson

Ught out that no more precise guides to capital adequacy are available

to the Comptroller of the Currency or the Federal Deposit Insurance Corpora-

than

l'av(3r the

ecunsel for the Board and the Federal Reserve Bank of San Francisco could

are available to the Board. He also stated that he would not

retention of outside counsel at this stage since he felt that

handle the matter up to the time that a hearing before a trial examiner

11'18 set.

Mr. Carpenter reported having been advised by Chairman Martin

Yester 
daY that he would have no objection if the Board should decide to
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act in in his absence along the lines of the staff recommendations.

Governor Mills said he would like to have the record reflect

the fact that Mr. Holahan, Supervisory Review Examiner in the Division

°f Examinations, was to be complimented on the thoroughness and clarity

Ilith which he had developed and presented the statistical analysis in

this case.

At the conclusion of the discussion,
agreement was expressed with the recom-
mendations contained in the memorandum
from the Division of Examinations, and
the steps which the recommendations con-
templated. Accordingly, unanimous approval
was given to the following letter to Mr.
Earhart, President of the Federal Reserve
Bank of San Francisco, with the understand-
ing that if The Continental Bank and Trust
Company did not comply with the request for
the provision of not less than $1,500,000
net additional capital funds by the expira-
tion of the prescribed time, this fact would
be brought to the Board's attention before
a letter was sent to the bank by the Board
formally requiring the bank to increase its
capital structure by not less than $1,500,000
within a period of six months from the date
of the letter:

Reference is made to the report of examination of The
Continental Bank and Trust Company, Salt Lake City, Utah,
made as of the close of business April 12, 1955.

The condition of this institution has deteriorated sub-
stantially since the last examination and is now believed to
constitute a very serious problem. The capital position has
we,ned to the point where it is believed that a serious
cPatal deficiency exists and additional common stock in a
InInimum amount of $1,500,000 should be sold.
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In the opinion of the Board, the situation requires

vigorous action. It is suggested that you make a request of
the member bank, soviewhat in the form of the attached letter,
for an increase in common capital through the sale of addi-
tional shares.

Secretary's Note: The form of letter
which it was suggested that the Federal
Reserve Bank of San Francisco send to
the Board of Directors of The Continental
Bank and Trust Company was as follows:

The Board of Governors of the Federal Reserve System
has reviewed the condition of your bank as disclosed by re-
ports of examination, including the examination made as of
the close of business April 12, 1955, and has concluded that
the bank's undercapitalized condition calls for corrective
action.

Accordingly, you are advised that in the Board's opinion
the capital structure of your bank is inadequate and should
be strengthened by the sale of additional common stock for
cash to provide not less than $1,500,000 net additional cap-
ital funds.

You are requested to advise us within 60 days of the
!teps your bank will take to effect the prescribed increase
1-1 capitalization. If you wish, the officers of this bank
Will lend assistance and counsel in the formulation of your
Program for that purpose.

The following draft of letter to the Board of Directors, The

northern New York Trust Company, Watertown, New York, had been circulated

tothe members of the Board and was presented for consideration:

Pursuant to your request submitted through the Fed-
al Reserve Bank of New York, the Board of Governors hereby

aves its written consent, under the provisions of Section
of the Federal Deposit Insurance Act, to the merger

of the Carthage National Exchange Bank, Carthage, New York,
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into The Northern New York Trust Company, Watertown, New
York, and approves the establishment by the trust company
of a branch at the present location of the Carthage National
Exchange Bank, provided that (1) the transaction is effected
substantially in accordance with the Flan of Merger dated
September 27, 1955, (2) formal approval is obtained from ap-
propriate State authorities, and (3) the merger and estab-
lishment of the branch are accomplished within six months
from the date of this letter.

Approved unanimously, for trans-
mittal through the Federal Reserve Bank
of New York, along with a telegram to Mr.
Crane, Federal Reserve Agent, Federal Re-
serve Bank of New York, authorizing the
issuance of a limited voting permit under
the provisions of section 5144 of the Re-
vised Statutes of the United States to
Marine Midland Corporation, Jersey City,
New Jersey, entitling that Corporation to
vote the stock which it owns or controls
of the Carthage National Exchange Bank,
Carthage, New York, at any time prior to
May 1, 1956, to authorize the merger of
such bank into The Northern New York Trust
Company, Watertown, New York, and for such
other purposes as may be necessary in con-
nection therewith. The telegram to Mr.
Crane also contained the following language:

Permit authorized herein shall not be issued until you
have been notified by Marine Midland Corporation that it has
acquired a controlling interest in the Carthage National Ex-
change Bank. Meanwhile, you may assure Marine Midland Cor-
Poration that a limited voting permit will be issued upon
receipt of such notification. In order to eliminate any pos-
ible question concerning authority of applicant's officers
peoause resolution set forth in Exhibit C of application was
adopted prior to previous application, please request appli-
cant to furnish as soon as practicable two certified copies
cr resolution of its board of directors or executive committee
Of the 

board of directors ratifying all action taken by its
offloers in obtaining permit authorized herein.
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There had also been circulated to the members of the Board a

memorandum from the Division of Examinations dated January 23, 1956,

concerning an article in a recent issue of the American Banker to the

effect that the Board of Directors of First National Bank, Herkimer,

New York, had voted to recommend to the bank's shareholders that they

exchange their stock of the bank for shares of common stock of Marine

Midland Corporation. The purpose of the memorandum was to inform the

Board as to the banking concentration which would result from the pro-

posed acquisition by Marine Midland Corporation, the condition of the

bank to be acquired, and the possible premium involved in the transaction.

In commenting on the matter, Mr. Sloan stated that the memorandum

had been prepared as a matter of information and that no action on the

Part of the Board was necessary at this time.

Messrs. Sloan, Hexter, Chase, and Thompson then withdrew from

the 
meeting.

With reference to the discussion at yesterday's meeting concerning

the suggestion that an agreement be entered into by the Board for the

leasing of a Chrysler New Yorker, Governor Balderston reported that it had

tioll been ascertained that a seven-passenger Chrysler Imperial could be
leas ed at the same rate as the New Yorker, that is, $750 per year. He said

that Pursuant to the authority given to him at the meeting yesterday he had

allth011zed the leasing of a Chrysler Windsor and a Chrysler Imperial, both

(/f wh'lchshould be available in approximately two months.
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Governor Balderston Balderston then referred to the difficulties experienced

by the Board's research staff in arranging for electronic computer time

t° Process the data obtained in the recent business loan survey. He said

that as the result of a personal discussion which he had with an official

of E. I. duPont de Nemours & Co., Inc., the Company had now offered to

make an electronic computer available for a limited period without charge

as a public service. After mentioning the saving to the Board which would

result from this offer, he went on to say that by the use of these facilities

the vital survey statistics would become available without too much delay.

In response to an inquiry, he stated that the arrangement was merely for

the use of the concern's electronic equipment for the purpose of making

the results of the business loan survey available

Wise be the case.

Governor Balderston suggested that when the processing was

completed it might be

letter 
from the Board

rrlea-ntime, he said, he

of the offer.

Mr. Leonard,

sooner than would other—

about

desirable to recognize duPont's contribution by a

or a telephone call from Chairman Martin. In the

would write a personal letter expressing appreciation

Director, Division of Bank Operations, entered the
room at this point and Messrs. Vest and Kenyon withdrew.

Governor Robertson read a letter dated January 30, 1956 from the
Acting .

Director of the Office of Defense Mobilization which was as follows:
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The Office of Defense Mobilization is coordinating the
development of a damage assessment system for making pre-
attack predictions of damage, and for rapidly determining
actual damage in the event of attack. The pre-attack esti-
mates will provide a basis for the development of readiness
measures, including those relating to maintenance of the
nation's banking and credit structure and other Federal Re-
serve Board responsibilities.

I am asking those departments and agencies having major
resource responsibilities to detail individuals on a continu-
ing basis or for minimum periods of six months to the ODM
Damage Assessment Center. I believe that such an arrangement
will be mutually beneficial in expediting this important work.
Should like for you to designate for participation in the

Center a qualified analyst with comprehensive knowledge of
the responsibilities of your agency. A Top Secret clearance,
based on a favorable background investigation, will be essen-
tial for effective participation in the activities of the
Center.

Mr. H. Burke Horton, Chief of ODM's Damage Assessment
Division, or his deputy, Dr. Joseph D. Coker, will be happy
to discuss the details of the assignment with anyone you may
de signate and to answer any questions which may arise. They
can be reached on code 141, extension 3466.

Governor Robertson stated that he and members of the staff had

discussed in some detail with Mr. Horton the nature and purpose of the

damage assessment center. He also said that he would suggest that, in

°1'der to enable the Board to have a full understanding of the work to be

d°11e at the center, the Board assign to the center a member of its staff
for a 

period of some two weeks or more after which he would report back.
At that time

the Board would determine whether it should continue to parti-

ciPate in the program and, if it did, who should be assigned to the center
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for the longer period. On that basis, he suggested that the Board au-

thorize the assignment of Mr. Maurice H. Schwartz or Mr. Guy E. Noyes,

°I' the Division of Research and Statistics, for the initial period. It

'would also be understood, he said, that in the meantime Mr. Johnson,

Director of the Division of Personnel Administration, would confer with

appropriate members of the staff with a view to the selection

of a person or persons who might be assigned to represent the

center having in mind that whoever was selected would be away

ington and would have to be compensated accordingly.

Governor Robertson's sugges-
tions were approved unanimously.

The meeting then adjourned.

•
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