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Mi . . -
finutes of actions of the Boerd of Governors of the Federal

ReSe
Ty
® System on Friday, Februsry 3, 1950. The Board met in the

Bo,
™ Roon a4 10:4C a.m.
PRESENT: ., McCabe, Chairmen
Mr. Eccles
Mr. Szymczak
Y¥r. Draper
Mr, Vardeaman

Mr. Cerpenter, Secretary

Mr. Shermesn, Assistant Secretary

Mr. Kenyon, Assistznt Secretary

Mr. Morrill, Special Adviser

Mr. Thurston, Assistant to the Board

Mr. Riefler, Assistent to the Cheirman

Mr. Thomzs, Economic Adviser to the Board

Mr. Leonard, Director, Division of Bank Operations

Mr. Vest, General Counsel

Mr. Nelson, Director, Division of Personnel

Administration

Mr. Young, Director, Division of Resesrch
and Statistics

Mr. Beumenn, Assistant General Counsel

¥Mr. Wood, Kconomist, Division of Research
and Statistics

Th
ere were presented telegrams to the Federal Reserve Banks

of y
Ne

" York, ppiq C s o ’ ! .

celunlie nicago, =te. LOUlS, &n an rFranclscCo statin

the » Philadelvhie, Chicago, St , and Sen Fr teting

T th
€ B
erey °2rd epproves the esteblishment without change by the Fed-
Ren

Sery
® Bank of Sen Francisco on Januzry 31, by the Federal Re-

v
® Benk op S 5
R t. Louis on February 1, and by the Federal Reserve
E_nk s
of Ng

the W York, Philedelphia, &nd Chicego on Februery 2, 1950, of

Tat
eS Of .
discount and rurchase in their existing schedules.
Approved unanimously.

Refer
frence was made to @ dreft of letter to Honorable Brent

SER
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SPEnce

— -
<

» Chairman of the House Banking and Currency Committee, with
r

®Spect, .
to H. R, 6618, cited es the "Cooperative Housing Act", pre-
Pareq
Pursuant tq the discussion at the meeting on January <0, 1950. ¢

Wag
Stated that in a letter dated December 22, 1949, the Board
ted substantially the same comments on a similar bill, S. 2246,

n p
Ponse to g reguest from the Bureau of the Budget, that the i

get subsequently advised the Senate Banking and

urren
¢ .
7 Subcommittee thet the bill was in cccord with the program

of t
he Preside % . " 2l 5
“iént, and that the matter was now receiving the consider-

atiop
of
the Senate Benking and Currency Committee but that it had

Dot
Yet, .
" Submitted g report. It was also stated that hearings on the
iy,
er .
€ now in progress before the House Banking and Currency Com-—

it
¢ and thay gp rdls vi ;

Hoy if the Bozrd's views were to be submitted to the
Se

the
¥ shoulg be sent before the hearings closed.

C -3
Rop hairman McCabe stated, in this connection, that Senator
ertgy

N heg $4eqs
g hed indicated informally to him that he would like to have

mﬁlgzvaflable to the Senate Banking and Currency Comnittee the de-
butt Vieyg EXpressed by various Government azgencies on the measure,
&u@a at pe did not know whether such views would be ziven by the
U of the Budget.
hgquah+$01lOWing a8 comment by Chairmen McCabe that, in the circumstances,
“%Stioneq tp, advicability of sending the proposed letter to Chair-

flan q
“Pence’

Mr. Eccles stated thet the Bosrd should not submit its




—7-

d
Hom@nts to Chairman Spence unless there wes & recuest for them.
oy

YT, he felt that the matter was of zeneral substantial im-
Dorg,

“Ence 4o the Boerd because of its relstion to the credit situ-
atj

£ 84 that it would be highly desirable for the Boerd's views

© Dart of the record if Chairman Spence or other members of

“& &nd Currency Committee indiccted an interest in having

nd

4]

Chairmen - ; i
hairmen ticCabe sug_oested that he cell Chairmen Spence
a

SCept,. .

rt&ln whet"l > . . v . . 5
. aer he would be interested in having the Board sulmit
‘s Views

Thereupon, upon motion by
Mr. Vardeman, the matter wes re-
ferred to Chairman McCabe witn the |
understanding that he would call
Chairmsn Svence end discuss the
matter witnh him in the 1light of
the discussion at this meeting.

Ml" o W 3 . 4
Woog vithdrew from the meeting at this time.

My
& * Vardeman stated thet in coanection with consideration giv-

1t : :
7 10 the Federal Reserve Benlk budgets, he had noted substan-

gy ®Xpeng s

deonﬁ “tures hy geversl of the Banks for verious tyres of publi-
eet;lf lnC]u:iﬂﬁ employees! house organs, r=ports of Federal Keserve
the]eb > #nd special studies; and thet he had 2lso been disturbed by
Bmhﬁ =€ volume of materiel printed or otherwise reproduced by the

or ds
1 . . ; s : x . Yy
the Stribution. In thet connection he expressed the view that

Feg
El‘; 1
Reserve Bulletin should be issued cuarterly ratner then

Meens of reducing its cost es well as increzsing its use-

Ul

SER
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fulne Ss

=

He steted thet ne was approaching the matter from the stand-

Foint
°f costs and he suggested that, 2s a mezns of studying the possi-

des' P,
trability of either reducing these costs or placing a ceiling

 the
S = o . )
Y & member of the Board be appointed to look into the metter

Eind
Teport +, the Boszrd.

M
s Szymezak suggested that inasmuch es one of the publications

hag
to
do with personnel, the metter be referred to the Perzonnel Com-
“ltte
e

Following a discussion, it
was agreed unanimously that the
Personnel Committee should look
into the cuestions raised by Mr.
Vardeman end make a2 recommendation
to the Board.

£t this roint 211 of the members of the staff, with the ex-

Utl
On of 1
fr. Carpenter, withdrew from the meeting

Mr, ys v e o . . . . .
% Verdamen reported informally on his discussions while in
N

Uig
- Tecently with respect to the selection of a Class C Director

F\
Feq o . . S ; £ 1
°rel Reserve Bank of St. Louis for tne unexpired portion of

%
he ter ong

ing December 31, 1951.

He :
also reported a discussion he had with Mr. Dearmont and Precsi

QEUt DPVL

i 1N connection with the statement mede to Mr. Desrmont while
) Wag
in y. s
Uy k°°h‘ﬁ ton ettending the recent conference of the Chairmen and
EQt
ors

th " of the Federsl Reserve Banks, that Mr. Hitt should be informed
S

e F , . .
®deral Reserve Beni: would vey his salary until the expiration

SER
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of e
. his t
e % 1 1 . -
Im on February 28, 1951, but that his services would not
€ r
SQuireg
red o . 1 .
N 4 after March 31, 1950. Mr. Vardeman referred to the earlier
S|

10 wiich it was contemplated thet an zttempt would be made

5 “der position for Mr. Hitt so that his services to the benk
OLL']_d
be toy s
“Minated at the end of 1949. He steted that that progrem

haq
ot ,
N Orked out, that Mr. Hitt did not have znother position to go

0y =
cnd t .
qet; o8t Y, Devie felt very strongly thet to terminate Mr. Hitt's
lVe s
ervy
o ViCe at this time would be very detrimental to Mr. Hitt end
d re
2ct o
S i °dV9rSely on the Federel Reserve Benk &nd the Board of
®Mopg

o o .
Bog “re Vardaman edded that he wes not now prepered to urge the
.I‘d

0 ingyq+ v
nsist on Mr, Hitt's leaving the bank by April 1, 1950.

The matter was discussed and &t
Mr. Szymcrzak's suggestion was re-
ferred to the Personnel Committee
for consideration and recommendation
to the Board.

In the course of & discussion
as to how matters of this kind should
be hendled snd whether they should be
brought hefore the Board for consider-
ation before they were reported to the
Personnel Committee so that the com-
mittee could consider them and meke
a recommendation to the Board s to the
ection to be teken, Mr. Vardamen moved
that the Personnel Committee be abol-
ished and that a1l personnel matters
be brought before the Board.

e
Smmel Other members of the Board expressed the view that the Per-

O'Tl_ 1i~tt A
®e afforded sn expeditious procedure for the hendling of
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zmSOHnel matters. Therefore, they were not willing to approve Mr.

t:“hmanls motion. It was the consensus that, while any member of

mf Boarg having o question with respect to personnel was free to teke
eumtter up directly with the Board, ordinarily such matters should

® Placeq in the hands of the Personnel Committee for recommendation.

Mr. Vardamen then referred to the discussion at the meeting on

;T:::yBiC, 1950, when it wes agreed that consideration would be given

o : ard at the first meeting in June of this year to problems which

o © Presented to the Board in connection with the appointment of
Sldents &nd First Vice Presidents at some of the Federal Reserve

Bmm
8 ¢
‘ °F terms beginning March 1, 1951. He said that it would be his

Sugge
Sty
°0 that the Board take these matters up at the earliest possible

o lage

, o

% Bay that advice of the Board's views could be trensmitted to the
i k

S af
th fecteq as promptly as possible. He made the further statement
at, whi
i
le Mr, Neely, Chairman of the Federal Reserve Bank of Atlants,

WQB .
n Waans

o &Shington recently attending the meeting of Chairmen and Direc-
the Federal Reserve Banks, he had, during one of the sessions,

illiti
ate .
: d an informal conversation with him (Mr. Vardeman) as to the
cessit
V of the solution of the personnel situation et Atlanta.

After discussion, upon motion
by Mr. Vardaman, the matter was re-
ferred to the Personnel Committee,
with the understanding that the
Committee would review the problems
involved and bring the entire mat-

SER
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ter to the Board at the earliest
practicable date and in any event
not later than May 2, 1950, with
its recommendstions as to the ac-
tion to be tszken or, in any par-
ticuler case in which the Commit-
tee wes not preparad to make a
recommendation, with & statement
of the problem confronting the
Board.

T . - ’ : ’
he action stzted with respect to each of the matters hersin-
aftﬁh
L ref
"®Tred to was tzken by the Boerd:
Mi

Mutes of actions taken by the Board of Governors of the Fed-
8

Ta R
ese ] . - :
T'Ve System on February 2, 1950, were apnroved unanimously.
Me - E
r ‘*Morendum dated February 2, 1950, from Mr. Bethez, Director
t ;
? DlViSiOn

Ao

of Administrative Services, recommending that the re-

énati
on xF = . P
of Mrs. Helen A. Bennett, a clerk in that Division, he accept-

effective, in accordence with her recuest, at the close of
™
“ebruery 1, 1950.

Approved unanimously.

Mg . S a s
*“Morandum dated Februsry 3, 1950, from the Division of Per-

Adms s
vnlnlStration and individual memorande from the division heads

Neq
fol
low-
ins §
S ®ployees, effective February 5, 1950, in accordznce with the

> TeCommending increases in the basic annual szlaries of the :

anpy,
Pproveg by the Board on October 14, 1949, to reward employees

Ong
a; e . - y .
Nd faithful service by granting longevity increases beyond

& inm
i 5 N .
Un scheduled rates of their grades:
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Date o
Memg Salary Increase
6ﬁﬁﬁ;~ dame Title From To
ll/léhzgF THE SECRETARY T o
M$EARCf Madison P. Goe Senior Index Clerk $4,575 %4700
1 31’50‘“I AND STATISTICS
‘Ial‘*arﬁt J. Ellis Executive Assistant 5,750 6,000
elene Fq Bsur Clerk 3,850 3,975
- Eouls G. Ficks Secretary 3,850 4y225
lbfthg DIVIS%En Vincent Clerk 3,850 3,975
g 49 Z?ri A. Dyer Clerk-Stenosrepher 3,350 4yR25
SR M. Stone Clerk-Stenozrapher 850 44225
3] B*ZgﬂAPIVh SERVICES - 78 e
Jo E. Tally 11y Deputy Disbursing
: Officer 44950 5,075
ordon P, Johnson Operator (Mimeograph) 2,630 2,760
;/< 49 gy“WOOd Frueh cart Operator (Mimeograph) 2,630 2,920
l%m{ D“Rﬁllg?ey Washington Operator (Dup. Dev.) 2,930 3,010
5/49 i
Jewell B, Smith Secretary 44200 4y325
Approved unanimously.
Lettan .. v
of ®tter to Iy, Weyne, Vice President of the Federal Reserve Bank

ond, readinz as follows:

Janig accordznce with the recuest contained ?n your letter
the fol ¥ 31, 1950, the bo~rd epp rove°.thp designation of
SSerye OWing us specizl sssistant examiners for the Federal
Bank of Richmond:
Farl B. Horner, Jr.
R. W. Shearer
Reece W. Thomas
. L. Tyl?r'Young .
Nay r;proprlete notations will be made in our records of the
Ported as deletions."

Approved unanimously.

Lette
ter to Mr. Youngz, President of the Federal Regerve Bank of

S

Mo
aco
’ re&diﬂ% as follows:

HT N .
his wily acknowledge receipt of Chairmen Lunding's

SER
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n
uzi;e§;ﬂm dated Ja?u§ry <6, 1950, §nd your lette? of Jan-
of Di;a’ 1950, advising of the ac?L?n taken Ey tﬁe Board
arrisdftoré relg?Lve to ?he ﬂppOLanent of Mr. Ernest C.
of Chicus First Vice Pre§1d§nt of_tne zederal heserv? Bank
Febrys %gg for the unexpired po?tlon of Ehg teru ending
Ch&lfé;% <8,7}951, znd the apg?lntment 0} Mr. da?%an Jiw ‘
oth . ?S‘Vlce President assigned to the Detroit Brench,
;?polntments effective February 1, 1950. )
ernopg f accordance with this ection, the Boerd of ?OY_
Februé aPrroves the paymen? of salarles for tée veriod '
&eng Chf{fl, 1?50,.tbrough haryh'Bl, 1950, to nesars.Aaarfls
ang Qi; ont in their new QOSL?lons at the rates of £25,000
¥44,000 per annum, respectively."

Approved unenimously.

B Letter to Mr, Wiltse, Vice President of the Federal Reserve
Ak op o
f New York, reading as follows:
sHbmi;§§iirence is made Eo Xour leﬁter of Jangarz 20,'1950,
Ompany 1 = tgf recusst of fmanufacpurers and iriqers Irust

lishment, Bulialo, New York, for tne apgroyal of the estab-

of & brench in the village of Voodlawn, New York.
ep?POvez zgew of yuPT recommegdation Fhe Board»of Govgrnors
incop 2 estgbllshmentvanq operation of & branch in the

Yory pOrateq village of Woodlawn, Town of Hamburg, New

Hey ﬁorz the Manufecturers and Tra@ers Trust Gompa?y?.Buf¥élo,

Monthg ;} iTOVlded (a) t@e branch is establlsheq W1tpln six

1S obtair he date of this letter and (b)'thaF formal approval

the *ined from the appropriate State authorities; and with

Teviey, erstanding that Counsel for the Reserve Banx will
“8lten tanq satisfy himself as to the le;zality of =ll steps

© establish the branch."

Approved unanimously.
Letter to Mr. Eerhart, President of the Federal Reserve Bank
.:.Sco, resding as follows:

n
As requested in your letter of Jenuary 17, 1950, the
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h

p?gizdfo? Governors agthoriz?s.the preparntionLQf grel;minary

Ciseq hwath? glteratlgns and 1mprovementswto the buQ.Eren—

tors "nio? OLf}ce b?nklng guarters aP;rov?a by your p%?ec—

of Co;rq described in yogr letter,.WLBﬂﬂtne up@e?stenolpg,

as wells?’ thg? upon their fompleplon tge preleln?ry plans 5

be Subﬁizi gstlmates of gosu o? the va?;ous ?roJecos will
i ed to the Board for its consideration."

Approved unanimously.

Letter o the Honorsble Frank Pace, Jr., Director of the Bureau

of th
& Bud.
Udget, reading as follows:
'
to Ch;¥n reply to your letter of Jenusry 23, 1950, addressed
Bi

Provig rman McCzbe recuesting comments on a draft bill 'To
€ for the furnishing of uniforms to civilian emnloyees

= %The s a = . e s

o United Stetes Government'! and certein in“ormstion

Tl url'
of ouirorms in so far as it applies to civilien employees
the Organization, we are glad to comment and to enswer

q3§Sti9gs asked in your letter in the order stated.

« Eighty-two employees ars recuired to wear uniforms
in the performance of their official duties. Taere
is no stztute which recuires any employees of the
Board to wesr uniforms but the employees who wear
uniforms do so pursuent ‘o administrative action
of the Board of Governors. Two of the =zbove

we  Jurnish their own uniforms.
~+ (a) Current cost of initizl supply of presently
prescribed uniforms £3149.66;
(b) Lonuel replacement and new uniform costs
%1494 .86;

¢) Lnnuzl cost of clezning, repsir, end alteration

£ such uniforms ©1413.69;

d) Approximate unit costs for each complete type

of uniform

(
(o}
(

Guard $48.79
Chauffeur $43.79
Charwoman «.3.<5
Gardener
a. Summer $7.84
b. Winter $15.24

WD
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Le+t

¢
/o the Fede

for the

N
piaty

=il]=

5. Mechanic #3.38

6. Leborer £5.34

7. Elevator Operator $22

"3-4-5. ks stated sbove, there is no ste

auiring employees of the Bosrd to
uniforms in the performsnce of thelr Offl—
cizl duties. As you are aware, the Board!
funds are not apuroprizted by Con:ress,
but are derived through semiannucl assess-—
ments made by the Board of Governors on the
twelve Federel Reserve Banks and sre ad-
ministered under the provisions of Section
10 of the Federal Heserve Act as amended.
Lccordingly, no administr&tive problems
are enticipated as 2 consecuence to the
enactment of this proposal."

s

50
te re-

m‘" N

Approved unzninously.
®r to Mr. Davis, Chairmen of the Conference of Presidents,
ral Reserve Bank of St. Louls, reading as follows:

'The Bozrd would like to su- czest the following items
8genda of the fortncoming Conference of Presidents:
1. As a motter of System policy, should wrapped

coin service be provided free of charge by
211 Federel Reserve Bsnks to their member
benks vhich are not in position to do the
work themselves?
This cuestion is reised in view of the
fact that most of the Reserve Banks are
now providing wrappead 1 service to
some extent. FExcept for one Reserve Benk
that is rendering the service on a limit-
ed scale to small country banks without
charge, it 1s understood thet other Re-
serve Benks ars in generzl endeavoring to
obtain reimbursenent for personnel and
supply cosls incident to the operztion.
<+ Additionzl steps which miht be taeken fur-
ther to improve the check collaction serv-

5

i
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"ice afforded by the Federal Reserve Benks,
with particuler reference to expediting
collection and to reducing the time of de-
ferment.
During the vzst few years, there have
been severzl discussions of this gen-
eral subject. It is suggested that,
in the 1ight of developments within
the past year or two, further con-
sideration be given at this time to

additional steps towards this end."
Approved unanimously.

L S v e A .
etter to the William A. Jump Memoriesl Committee, Room 103,

n .
addresThlS will acknowledge letter of January 6, 1950,

Vitip, ng to Chairmen McCabe by Mr. Daniel W. Bell, in-

e Board of Governors of the Federzl Reserve Sys-

for the Trooe 8 cendidete from our st:ff for consideration
© William A. Jump Memorial Award.

pr°Dort§§ staff in Washington %s a sm%ll.one and‘a l?rge

work Tai.the?eof is ﬁ?gdged-ln Spe01al}z?d‘p?ote531ogel

Rentg aq-.lng into consideration your eligibility recuire-

® 10 age, type of work performed, et eeterz, ve

at ths th?t we are unable to offer for yg

-S time 2 candidete for t

Secretary.

e 5 e (Gt

Chairman.






