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. A Meeting of the Board of Governors of the Federal Reserve
Stem W
8 held in Washington on Thursdey, May 9, 1946, at 10:30 a.m.

PRESENT: Mr. Eccles, Chairman
Mr. Szymeczak
Mr. Draper
Mr. Evans

Mr. Carpenter, Secretary

Mr. Hammond, Assistant Secretary

Mr. Morrill, Special Adviser

Mr. Thurston, Assistant to the Chaimman

Mr. Paulger, Director of the Division
of Examinations

Mr. Smead, Director of the Division of
Bank Operations

Mr. Vest, General Counsel

Mr. Thomas, Director of the Division of
Research and Statistics

Mr. Leonard, Director of the Division of
Personnel Administration

Mr. Townsend, Assistant General Counsel

Mr. Cagle, Assistant Director of the
Division of Examinations

Vhﬂmmnfs Stated in the minutes of the meeting on May 8, 1946, Mr.
38 absent on official business.

Yoy 8, Jje fore this meeting copies of memoranda dated April 25, and

48, from My, Leonard with respect to official salaries at the

&q,
el Resery,
D © Banks of Boston, Cleveland, and San Francisco as pro-

by the gj. ’
o rectors of the respective Banks were sent to each member
the Boarq
th

" in attendance at the meeting. The information contained in
and salary schedules attached thereto was reviewed.

In .
Connection with the increase of $1,500 to the rate of $10,000

Pep
annum N

QrEQ N the salary of Mr. Fogg, Auditor at the Federal Reserve Bank
Ston

S > Teference was made to the fact that Mr. Fogg continued to

S a
dministrative and financial adviser to the Frances E. Willard
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o
Settlement

> & charitable institution in Boston, for which he received
Qomp
ens
% 3on at the rate of $2,100 per annum. Mr. Leonard stated that
the .
: discussions of the salary proposals with the Board's Personnel
0

te
i © Question was raised whether this outside connection should be
Scong;
th inued, and in a subsequent conversation with Chairman Creighton
€ laty,
°F stated that the conmection did not require Mr. Fogg's ab-

8
ence fr()m the B . .
¢ ank during working hours and it was felt that the re-

tion
the °f the arrangement should be permitted. Mr. Leonard also said

> 8in
ab ce Mr, Fogg was nearly 60 years of age and would retire in
Qut £3

v
ey © Years, there was a question whether he should be required to
e

Up ¢
he Connection which had been of long standing with the know-

Lleg
ge of t
8 he Board and which might afford him a desirable part-time em-

Oym
cut a‘fter his

of retirement, that the policy of the Board was that

&
pgsi::::::i employees of a Federal Reserve Bank occupying responsible
Sty gy t ould refrain from being placed in any position which might
result X he Reserve Bank in the conduct of any of its operations or

o 4 Qestiong being raised as to the independence of their judgment

hein
g " dis‘in'cel:‘es'hedness in the discharge of their responsibilities,
at Mp
to £

t
) it policy
bllsilleSs rela

88's arrangement with the settlement house was not contrary
and, except for the monetary consideration, would not be
tionship in the usual sense.

In the g4 .
Qpihion Scussion which ensued members of the Board expressed the

tha .
L Dotwithstanding the considerations mentioned by Mr. Leonard,
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th Ll
& Boa
d shoulq approve the increase proposed for Mr. Fogg subject to

th& (]
ondy +4 '
dtion that within a period of one year he would discontinue the
I‘ran e
Sement, wip the settlement house.

g It Was also the feeling of the members present that, inasmuch
:ssistant Vice President Latham and Assistant Cashier Gilbody of the

in(,::::ank had received substantial increases in the last three years,

s ®8 in their salaries should not be more than $1,050 to the rate

500
i ? Per annum for Mr. Letham and $750 to the rate of $7,000 per
i} for MI‘. GilbOdy,

the ; In Commection with the saleries proposed for the officers of
de

T
of g &L Reserve Bank of Cleveland, it was stated that an increase
00

hi
e ad been approved by the Directors for Vice President Taylor
S
gy Past 63 years of age and who had been regarded generally as a
ep

Weak of ficer.

n
QQSe vag hg
ey gher living costs and the feeling that this recognition,

The reason given by President Gidney for the in-

oy,
e Slight, would help Mr. Taylor and the Bank in the last
d g
of th halp of his Federal Reserve Bank career. It was the view
e

e
g Tbers of the Board present that since the proposed increase
o
a
quney PPear to be based on individual merit the reasons given by Mr.
diq
N0t justify approval of the increase by the Board.
Cleve]_ 4dvice had been received from the Federal Reserve Bank of
ang

s Gidn dth respect to the salary fixed by the Directors for Presi-

% for the year beginning May 1, 1946, but the Board had been

SER
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o
t?izmiinformally that Chairman Brainard intended to come to Washington
Iy £ the matter with the Board. There was agreement that, inas-
°h ag Mr, Gidney's salary was already at the maximum of $25,000 per
" Pixeq by the Board for the position, there was no reason why

the B
0ap
4 should not, advise the Bank that it approved the salary which

. Gid.n
¥ vias now receiving if fixed by the Directors at that rate.

I
: N the Course of the discussion reference was made to the diffi-

Y e
iy *Perienceq by the Board each year in reaching decisions on sal-
B

&s Pro
POSed by the Directors for the officers of the Federal Reserve

ks 4
ng s
Chairman Eccles suggested that before the time arrived for

Y
nsiderati on of

s°me kin d
°f classification plan on which such salaries could be based.

A}
of the =
Memberg present concurred in this suggestion with the thought :

t
hat, the Boap
Wty

official salaries next year the Board should approve

d would confer with the Presidents' Conference or a com-

e
® thereos in

%QMi working out a satisfactory plan to be adopted by the

At the conclusion of the discussion, the
f°llOWing unanimous actions were taken:

(1) sSalaries fixed by the directors for
officers of the Federal Reserve Bank of San
Francisco for the period May 1, 1946, to April 30,
,947, inclusive, were approved as follows, it be-
1ng understood that when President Clerk was in Wash- h
ington in connection with the Presidents' Conference
10 June he would be advised that the Board would be
W1lling to consider somewhat more liberal merit in-
Creases in view of changes in salary levels and
that it would be indicated to Mr. Clerk at that
time how far the Bank might go in this respect:




916 ]
Nane Title Annual Salery
H.
K, g' Mangels Vice President $12,000
Tos -MSlade Vice President 9,000
X % + Leisner Vice President and Cashier 8,500
Lo Jolberg Vice President 8,500
" v Mailliard  Assistent Vice President 7,000
ey Osmer Assistant Vice President 7,200
erritHar¢Y Assistant Vice President 7,200
H, t Sherman Assistant Cashier 6,500
ROnaigstrong Assistant Cashier 6,000
g, 3.0 T Synms  Assistant Cashier 6,600
R, o Rand?ll Assistant Cashier 6,000
o %ﬁll:ken Assistant Cashier 5,000
Alpepy, oLman General Auditor 10,000
Johy 5 O Agnew  General Counsel 16,000
Oliven O'Kene Assistant General Counsel 6,600
P. Wheeler Director of Research 9,000
Los Angeles Branch
LAY
Freg ¢ TLTOSe Managing Director 12,000
M, Yops Bolq Assistent Manager 8,500
L. ¢ MEChle Assistant Manager 6,600
Ry o IOF Assistant Manager 6,500
C. §. %“rrﬁn Assistant Manager 5,500
E, R, Batklns Assistant Manager 6,600
8rglebaugh Assistant Manager 5,500
Portland Branch
R
S o f[:"is Managing Director 10,000
D, g, pockachron  Assistant Menager 75500
J. p, Bent Assistant Manager 5,500
lanchard Assistant Manager 5,000
| Salt Lake City Branch
T
te L‘
R, &, girtner Managing Director 9,500
Wy S €rson Assistant Manager 6,600
0. g, BCOtt Assistent Manager 5,300
arnard Assistant Manager 5,000
; Seattle Branch
. R,
B, 4, gfl‘aw Managing Director 10,000
D, E, S_SSell Assistant Manager 6,600
R, g Jlmms Assistent Manager 5,800

* Morriyy Assistant Manager 6,000

694
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(2) The Secretary was requested to ad-
Vise the Federal Reserve Bank of Boston that
the Board was not willing to approve salaries
at the rate of $8,000 for Assistant Vice Presi-
d?nt Latham and $7,250 for Assistant Cashier
Gilbody but that it approved salaries for the
two officers for the year beginning May 1, 1946,
at rates of $7,500 and $7,000 per annum, respec-
tively, if fixed by the Directors at those rates,
and that the Board approved a salary at the rate
of %l0,000 per annum for Mr. Fogg for the year
beglnning May 1, 1946, with the understanding f
that within a period of one year he would dis-
continue the existing arrangement under which he
Served as administrative and finencial adviser
Yo the Frances E. Willard Settlement.

(3) Salaries fixed by the directors for
Other officers of the Federal Reserve Bank of
Boston for the period Mey 1, 1946, to April 30,
1947, inclusive, were approved as follows:

Title Annuzl Salary

Cap) g -, Hult Vice President $14,000

OscarBA Pitman Vice President 14,000
* Schlaikjer Vice President and

Johy o i General Counsel 14,000

dnggyy ' nber Cashier 10,000
» Berge Secretary and Assistant

Y F. y Counsel 9,000

Loug g A ale Amringe  Assistant Vice President 8,000

Ed"ard A ehner Assistant Vice President 7,500

Robept n° DaVis, Jr. Assistant Vice President 7,500

mhmrd R‘ HarVey Assistant Cashier 7,000
* Murphy Assistant Cashier 6,750

secr?tary's Note: The Board was prepared at this
meetlng to approve salaries of officers proposed by
the Cleveland directors as set forth in First Vice
Iesident Fletcher's letter of April 13, 1946, with
€ exception of the increase recommended for Vice
s;:Sident Taylor. However, in a telephone conver-
oy ion with Mr. Leonard, President Gidney stated that
© letter was sent inadvertently in his absence and
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he would appreciate it if action by Board were
withheld until a revised list of salaries which
would not include the increase proposed for Mr.
Taylor could be submitted to the Board for action.
Accordingly, formal action on salaries of offi-
Cers at the Cleveland Bank was deferred pending
receipt of a further letter from President Gidney.

There Were then presented telegrams to Mr. VWalden, First Vice
Teside

n
3 b of the Federal Reserve Bank of Richmond and Messrs. McLarin
ndGiu)
D sy Presidents of the Federal Reserve Banks of Atlanta and

a3 .
: * Stating in each case that, effective May 10, 1946, the Board
Dproved (1) the
Y

2 elimination by the Bank of the preferential rate of
Pepr
S Nt on advances to member banks under paragraphs 8 and 13 of

Ction
1
! 3 of the Federal Reserve Act secured by obligations of the

Nt Which had one year or less to run to call date or to
Uryt,
Vs

% i no cayy date, it being understood that the rate of one

S ffect at the Bank on advances to member banks would be
plic&ble t

frng © all advances to member banks secured by such obligations

8Peosts
(2) :ctlve of the date upon which they matured or may be called, and
"®establishment of all other rates in effect at the Bank.
Approved unanimously.
Ca@. 4 thig point Messrs. Paulger, Smead, Vest, Thomas, Leonard,
I‘“Net . Tomseng withdrew from the meeting and the action stated with

0
®ach of the matters hereinafter referred to was then taken

Th
F“h ® Minutes of the meeting of the Board of Governors of the
r

e
Serve System held on May 8, 1946, were approved unanimously.

SER




697

519/14
8-

Telegram to Mr. Gilbert, President of the Federal Reserve Bank

otD
ﬂllas, reading as follows:

iz "Board approves 15 per cent increase in salaries of
Ma O¥ees other then officers as proposed in your letter of
day efand which you advise was authorized by the directors to-

fective Ma - - B
OVernopg. y 1 subject to the approval of the Board of

incre:zlease ?orward a list of any salaries which with this
der tﬁ are in excess of the amounts which could be paid
Letie € general authorization contained in the Board's
T of November 21, 1945."

Approved unanimously.
T
b ®legram to Mr. Davis, President of the Federal Reserve Bank of

Oui g ‘
g s Stating that, subject to conditions of membership numbered 1

Contay 5
Songg taineq in the Board!'s Regulation H, and the following special
{tion
the Boarq approves the application of the "Citizens State
Mississippi, for membership in the Federal Reserve Sys-

°F the appropriate amount of stock in the Federal Reserve
°t 8. Louis:

"7. At the time of admission to membership such
bank shall have a paid-up and unimpaired

The \ capital stock of not less than $100,000."
ele

&r
b%& 4 requested that the Federal Reserve Bank advise the applicant

0
T the Boarq!

§ s approval of the application and conditions of member-

DreSQ .
top Tibeq, together with necessary instructions as to the procedure

acco
tﬁl . mp1iSh1ng membership, and stated that a letter containing de-
8
ag

b&& i Ce regarding such epproval would be forwarded to the applicant
oy

8h the Reserve Bank. The telegram also stated that since the

SER
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oy,

0
°f estimated losses shovm in the report of examination for
membero

Ship wag relatively small, the usual condition of membership

Tequipng

. Mg elimination of losses has not been prescribed, that it was
Oted
: hovreVer’ that the bank expects to charge off such losses prior

:its ddmission to membership, that the Board grant 60 days in which
“ecomp) 1 g membership, and that it was assumed that the Reserve
e s‘:uld follow the matter of the applicant bank reducing to within
tutory limits the excess balances in nonmember banks.

Approved unanimously.

L
b elter to Mr. Bartelt, Fiscal Assistant Secretary of the Treasury,
Shinthn, D. c

-y reading as follows:

"
anqg thzegﬂ‘ring further to your letter of March 1, 1946,
ing the oard's acknowledgment thereof of March 8, regard-
Nory, o fol‘f'hcoming Fiscal Agency Conference in Asheville,
of tp arolina, it is now planned that Mr. David M. Kennedy

® Board's staff will attend the Conference in place of
Pisep,n

Approved unanimously.

L
Gy tter to the Presidents of all Federal Reserve Banks reading
Ollow
s:

n
Coven There have been forwarded to you today under separate
membe; b COPies of form F. R. 107b to be used by State

Videnq S in submitting their reports of earnings and

nil8 for the six months ending June 30, 1946.
Tepopt € form is the same as the one used in submitting
the sub for the first helf of 1945 with the exception of
Useq fodiViSion of item 1(a), which was made in the forms

T submitting calendar year 1945 reports."

Approved unanimously.

SER
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Thereupon the meeting adjourned. 77

,2{”’ /
= XAW
/@ R \ Secretary.
/‘/
A //
Chairman.

SER






