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A meeting of the Beard of Governors of the Federal Reserve
8
4 tem was held in Washington on Monday, June 19, 194/, at 10:30 a.m.

PRESENT: Mr. Fecles, Chairman
Mr. Ransom, Vice Chairman
Mr. Szymczak
Mr. Draper
Mr. Evans

Mr. Morrill, Secretary

Mr. Bethea, Assistant Secretary

Mr. Carpenter, Assistant Secretary

Mr. Clayton, Assistant to the Chairmen

Mr. Thurston, Specizl Assistant to the
Chairman

Mr. Thomas, Assistant Director of the
Division of Research and Statistics

Mr. Knapp, Econcmist in the Division of
Research and Statistics

Chairman Eecles stated that he had asked for this meeting to dis-
8§
c 2 . < . . s <
ertain questions which had been raised in connection with the at-
eﬂda
n e . .
€€ of representatives of the Srystem at the international conference

Nhi'
th
hag been called to convene at Bretton Woods, New Hampshire, on

)
\J
L 1941, in regard to the plan for an international monetary fund.

He reported that he had talked by telephone with Mr. White, Di-
o
T of Monetary Research of the Treasury, with respect to attendance

&
h
e tonference as a member of the technical staff of Mr. Williams,

Vic :

Tesident of the Federal Reserve Bank of New York, who had expressed

ppo i
Sltjc
n tO the ..Jl.a‘_l as Oul;l"‘ned in bhe .loint S',atement Of e)(per-(_.s nnd

Whey

fa

X Vored the key-conntry approach to the problem. Chairman Eccles
g that pe

Slve,

te

had told Mr. White that he felt Mr. Williams should be
e opportunity to attend the conference as 2 member of the
e
W lea) staff, but that he (Cheirman Eccles) wonld not want Mr.
1

lig
S to go unless it were agreeable to the Treasury. Mr. White
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ﬁﬁcussed the matter with the Secretary of the Treasury and subse-
qu&nly called Chairman Eccles to say that the Treasury would be glad
® have ., Williams go with the understanding that Chairman Eccles
Toulg 88sume responsibility for him and that Mr. Williams would agree
Coonerate in trying to work ont a program within the framework of
hejoint statement of experts. Chairman Eccles added that he had not
.s°“SSed the matter with Mr. Sproul, President of the Federal Reserve
Yok of New York, but that he would do so today.
Chairman Eccles then referred to the circumstances in which
¢ Joint, statement of experts had been prepared and the international
Nference called and stated that, while the Board might not be in
Seement, with the manner in which the Treasury had handled the matter,
hme the President had asked him as Chairman of the Board to serve as
in embep of the American delegation, the only reason he would have for
CCepting the appointment wonld be a position on the part of the
&Mrd that 5+ was opposed to the plan as proposed in the joint statement
o diq Not want, to be represented at the conference. If that were the

o 1d advi
s he felt that he could not attend the conference and would advise

the
Tesident, that the Board felt that it should not be represented at
the :
ONference and therefore he was unable to serve. It was his opinion
th

bt thig course of action would be very difficult to exolann and would
In
dicate a fundamental cleavage between the System and the Treasury.

s Other hand, he said, if the Board felt that in the interest of
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i System 1t should have a representative at the conference who should

"rtetvate 1n the formilation of a plan within the framevork of the

Jotnt Statement, it should take formal action stating its position and

Houlq give him such instructions as the representative of the Board
it Might believe to be desirable. He made the further statement
ot e any member of the Board were not in favor of this action such
Tember, ¥ould be free to record his position and, at the time the plan
adwﬁed by the internationel conference was considered by Congress, to
"rose the plan at any hearings that might be held.

In the discussion which ensued, all of the members of the Board

Dr o
ssent, eXpressed the oninion that the adoption of a plan within the

fr )
“ewor of the joint statement would be desirable and that Chairmen

Ce 3
l?s Shoulq attend the international conference as the representative

th
he Board of Governors.

At My, Draper's request, there was read the folloving statement

Whi
Lo . fak .
R he haq prepared setting forth the reasons for his position in the
mattEp;

"May I make a brief statement about international
monetary plans in general and the so-called key ?ounFrV
appr%ch in particular. This approach would begln_W1th
€ adjustment of currencies of England and the Unlted'
b €s and would specify later the conditions under Whl?h
g:ﬁer countries would be brought into a more comprehensive
€me,

we .. The question our country must answer soon is'“Shél}
® adopt, the international or the limited approach to this
Prop em~~or do nothing at all? o
"Judged solely by the yardstick of easy, technical

operation there is something to be said in favor of the
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"Llimiteq approach. But judeed from the standpoint of
Emaz relations, a limited approach is naive, to say the
2ast,
| "It is naive because it disregards, or pavs lip
ervice only, to the convictions and legitimate aspirations
of al1 but a very few of our allied nations.

"Can you imagine that more than thirty allied nations,
bandeq together to win a desperate war, are going to sit

Y by in the ante-room while two nations get together to
® critical decisions of monetary policy that may affect
the rest?

"Such a situation will inevitably invite the forma-
ton of a number of regional blocs, working at cross pur-
POSes with one another, and ultimately adding to world
Tonetary confusion.

"If we reply that the two-power talks are to be
gr?gressively widened by inching our way along after the
tﬁlginal arrangement has been concluded, then why not--say
¢ other nations--save much precious time and argument
7 tackl ing the wider problem at once?
th ?The fact is that there is no important feature of

® limited approach which is not or cannot be included
an the monetary fund approach. And in the monetary fund
cgproaCh there is, of course, much more. There is the
bQESultative, democratic techniane which draws no line
Ween the larpe and the small, the strong and the weak.
"If Britain and America wish to play a leading role
2 ¢ Post war monetary world, they must be prepared, not
effdlv}de, but to join with their allies in building an
€ctive framework that will apply to 2ll of them.

s "This is not only the co-operative and the interna-

“onal way, Tt is, in the end, the pnractical way.
cal) "As to the International Monetary Fund and the so-

Vot ®d International Investment Bank I wish to cast my

€ in favor of the princinle behind both these pro-
Posayg, “ ‘
"The details of both the Fund and the Bank set-up
% Ntricate and involved. In some particulars, they

® %00 much so. But by and large, I believe that both
Wiiie bProjects can be made to work and, after the war,

be sorely needed. |

ado "Of course, no one can forecast their future, if
chaPted, because in so many respects we are_sal%lng.un—
"MsztEd seas. But, in these times, men of imagination

0; Venture into the unknovm with boldness and wisdom,
ch only in that way can we hope to bring order out of

808 in the years after hostilities cease."

all

in ¢

B.I'e i
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During the discussion further reference was made to the pro-
*9%1 that Mr. Williams, Vice President of the Federal Reserve Bank of
NewaPk, attend the conference, and it was suggested that, since the
Federal Reserve Bank of New York was the principal Bank throush which
g Telations of the System with foreign central banks and governments
Yere Maintained, that Bank should have an opportunity to be represented
M the technical staff of the conference, but there was some guestion
mmthEr’ in view of his fundamental opposition to the plan as pronosed
5 the Joint statement, Mr. Williams would accept appointment as 2 mem-
°F of the technical staff knowine that the discussion micht be con-

1ed o that plan. It was agreed that, if Mr. Williams were invited,

the Westion whether he would attend the conference wonld be one for de-
Halon by Mr, Sproul. as the chief executive officer of the New York Bank.

Chairman Eccles made it clear that it was his feeling that if
1“Wi]‘lia“ls did attend it shonld be as a member of the technical staff
0
fthe Conference and not as an assistant to the Chairman of the Board

Ofo
Vernops,

In connection with this discussion, Mr. Szymczak expressed the

0Dt

& n '

v ‘on that, for reasons which he outlined, Mr. Thurston, Mr. Knoke,
pPeSident of the Federal Reserve Bank of New York, and Mr. Knapp

Shy
g also be added to the technical staff of the conference. It was

Szymczak's thoursht that Mr. Knoke would be especially helpful in
Q()nn B
e .
Ction with any operating cquestions that mizht arise.

All of the members of the Board present expressed agreement

or FRASER
gulisfed.org/
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Hat Chag the S
rman Eccles should have full discretion so far as the System

]
toncerned with respect to any additions to the representation at

the
®nference. Chairman Eccles stated that in his conversation with

k.
Mite the latter said that Mr. Knapp might serve as secretary of

One
°f the conference committees. The reasons which had been advanced
for
nd against attendance by Mr. Thurston were considered, and the

Chay
™an indicated his feeling that such attendance was unnecessary.

At the conclusion of the discussion,
upon motion by Mr. Szymczak and by unani-
mous vote, the Board approved the attendance
of Chairman Eccles at the international
conference at Bretton Woods as a member of
the American delegation representing the
Board of Governors, with full discretion
to act, according to his judgment as to the
best interests of the Federal Reserve Sys-
tem in the light of the available informa-
tion, on any matters which might require
the consideration of the American delegation.

In taking this action, reference was
made to the matters which had been discussed
at the meeting of the Board on June 6, 1944,
as matters of particular interest to the Sys-
tem from the standpoint of the management of
the monetary fund and the System's responsi-
bility for the domestic monetary and credit
situation. Chairman Eccles stated that he
had read the minutes and was familiar with
the discussions which had taken place, but
that in his opinion the matters referred to,
with possibly one or two exceptions, would
not come up for discussion at the interna-
ticnal conference.

Mr. Ransom stated that in voting for the
foregoing action he interpreted it as meaning
that it would not in any way prevent him from
subsequently expressing his views or position
within the Administration or in any Congres-
sional hearing as to either the substance or
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form of any action taken by the international
conference outside the framework of the joint
statement now before the Board for considera-
tion, or as to developments with respect to
the whole problem of international monetary
collaboration beyond such action as might be
taken by the conference.
In connection with a further reference to the membership of
the ;
Amerlcﬂn delegation, Chairman Eccles stated that he had inquired
of
e, White whether there were to be any alternates to the delegation
Reqh
TS and that Mr. White had made it clear that there would not be.
My, Szymczak raised a question whether, inasmuch as the Sys-
e
mefbuld be represented at the conference, any of the Federal Reserve
S or their officers should make public statements in opposition to
the
Plan for the monetary fund.
In a discussion of this point, it was recognized that there
dy
®®n differences of opinion among the directors and officers of
¢ F
: ®deral Reserve Banks regarding the proposed plan and that from
N to time the Board had received communications from the Federal
3¢
Tve Banks on the subject. The Board's conference of June 6, 1944,

u
4 et out very clearly some of these differing views, and on June 8,
4y,

{ the Board's Secretary communicated to the Chairmen and Presidents
t

8 q
th Soire for such further advice as the directors and officers of
e Bay
S might desire to submit. The views that had been received

fn
oy
the Reserve Banks had been considered carefully, and in view of
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W the circumstances, including the Board's general supervisory re-
BI’Onsft.b:i.lj_’r,ies and particularly the fact that the Board's Chairman
Ud serve as a member of the American delegation, it was the feel-
Ing °f the Board that public expressions of differences of opinion
thin the System would tend to impair effective representation at

' intemational conference and to destroy any influence that the
sten might have in subsequent dealings with the outcome of the Con-
ferem:e. The hope was expressed that the Federal Reserve Banks would
PPreciate these considerations and would refrain from public state-
A Tegarding the plan, while continuing to express their views
feely to the Board.

In the course of the foregoing discussions, it was unanimously
med that there should be recorded in the minutes any views or posi-
B that yr, McKee might wish to express following his return to
weahington.

the At thig point Messrs. Thurston, Thomas, and Knapp withdrew from
®¢ting, and the action stated with respect to each of the matters
eI‘ej‘nafter referred to was then taken by the Board:
The minutes of the meeting of the Board of Governors of the
e e Reserve System held on June 17, 1944, were approved unani-
"uy,
Yemorandum dated June 14, 1944, from Mr. Paulger, Director

" the
Dinsion of Examinations, recommending that the basic salary

gr FRASER
wicd.org/
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QrR°bePt L. Piper, a messenger in that Division, be increased from
81,38 to $1,500 per annum, effective July 1, 194k.

Approved unanimously.

Letter to Major Phillip C. Ferguson, USMCR, San Diego, Cal-

it
Ornia, reading as follows:

"The Board of Governors accepts, with regret, your
Tesignation as a Director of the Oklahoma City Branch
of the Federal Reserve Bank of Kansas City, which you

Ve submitted in view of the fact that you are a can-
date for political office.
R "Your interest in and contribution to the Federal
©serve System during the period of your service as Di-
Tector are indeed appreciated and the Board trusts that
Jour interest will continue after the termination of
igur official connection with the System. The members
the Board hope that when you are in Washington, you
call at the Board's offices for a visit.
Na "It is noted that your letter was sent from the
B Vel Hospital at San Diego, and the members of the
98rd tryst that, if you have not already done so, you
Soon have recovered fully from the wounds received

P“”?ng Your service with the Marines in the South
acific,»

Approved unanimously, together with
a letter to Mr. Caldwell, Chairman of the
Federal Reserve Bank of Kansas City, en-
closing copies of Major Ferguson's letter
and the above reply for his information.

Telegram to Mr. Fletcher, Vice President of the Federal Reserve

e

2 clEVeland, reading as follows:
Whi "Retel. Board extends to July 19, 1944, time within
ac ¢h The Ottoville Bank Company, Ottoville, Ohio, may
tomplish membership."
Approved unanimously.

Letter to the "Farmers & Merchants Bank of Orfordville",
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Or .
f°rdV1lle, Wisconsin, reading as follows:

"The Board is glad to learn that you have completed
arrangements for the admission of your bank to the
®deral Reserve System and takes pleasure in transmit-
ting herewith a formal certificate of your membership.
"It will be appreciated if you will acknowledge re-
Ceipt of this certificate.”

Approved unanimously.
Letter to Honorable William M. Colmer, Chairman of the Special

C
mmﬁttee on Postwar Economic Policy and Planning, House of Representa-

v
%% reading as follows:

"In response to your letter of June 14 in regard
e preparation by the House Committee on Postwar
e°°n0mic Policy and Planning of & report on the various
w_°°n°mic subjects that come within the scope of its
ork, the Board, of course, would be glad to cooperate
: th your Committee. Since it is difficult, however,
tﬁ determine what memoranda the Board's staff might have
'coat would be useful, it is suggested that Dr. Kaplan
onfer informally with Mr. Woodlief Thomas, Assistant
irector of the Board's Division of Research and Sta-

Stics, in the absence of Dr. Goldenweiser, who is out
of the cj_ty."

to th

Approved unanimously.

Thereupon the meeting adjourned.






