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A meeting of the Board of Governors of the Federal Reserve Sys-
0 wa
S held in Washington on Wednesday, May 31, 1944, at 11:00 a.m.

PRESENT: Mr. Ransom, Vice Chairman
Mr, Szymczak
Mr. McKee
Mr. Draper
Mr. Evans

Mr. Morrill, Secretary
Mr. Bethea, Assistant Secretary
Mr. Carpenter, Assistant Secretary
Mr. Clayton, Assistant to the Chairman
Mr. Thurston, Specizl Assistant to the
Chairman
Mr. Goldenweiser, Director of the Division
of Research and Statistics
Mr. Dreibelbis, General Attorney f

Mr. Gardner, Chief of the International ¥
Section, Division of Research and
. Statistics

Mr. Hammond, Chief of the Correspondence
and Publications Section, Office of the
Secretary

ess Oer' Szymezak stated that he had kept the Board informed of the pro-
discussions of plans for an international stabilization fund and

Bomx::::ment bank and that he had reported informally to the members of the

the e ere.dn Washington the developments last week which led up to

ta “cement by the President of the calling of an international mone- i

Md Pinanes
be Mancial conference to be held at Bretton Woods, New Hampshire,

in
§ July 1, 1944, for the purpose of formulating detailed plans for

the e
Po
18d international monetary fund and the Bank for Reconstruction
tob °Pment, He referred also to the fact that this conference was
e
p

l‘ec
€ded by a meeting beginning June 15 of technical representatives
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' - Nations to prepare an agenda for the conference. It had appeared
frmmlh“ Szymezak's conversations with Mr. Bernstein, Assistant Director
o the Division of Monetary Research of the Treasury, regarding these
::tters Lok Chairman Eccles would be asked to serve as a member of the
WIerican delegation which would participate in the conference at Bretton
OOQS, that, staff members of the Federal Reserve System would be on the
*thnica) staff of the delegation, and that two members of the Board's
T wourg be asked to serve with the group which would prepare the

%enga,

A Ur, Szymezak also said that while he was at the Treasury on Mon-
Vs Ma

¥ 29, 1944, on another matter he learned from Mr. White, Director

of M°netary N |
€search of the Treasury, that the Secretary of the Treasury

e
d over the telephone with Chairman Eccles, who was in California

atthe

t s

Chay .lme, and asked him to be a member of the delegation, and that
lrman

it Eecles had accepted. He made the further statement that, since
Wg

8 ass
0 Umed that, Chairman Eccles would attend the conference in his

c.
W ag Chairman of the B £ G th tion was ted
What (o] e oard o overnors ’ e ques 10n w presen e

’ifa ~
sy W, action was called for by the Board. Mr. Szymczak went on to

tha
i
oy * appeared from his recent conversations with Mr. White and Mr,
i - P

the > YDeeia] Assistant to the Under Secretary of State, that, although
g ¥ had been working constantly on the plans for the conference

ght, ;
all in staff representatives of other interested Government

e

n

starf ®ek, there had as yet been no consultation by the Treasury
At = o

“ﬁn Other agencies since the conference was announced. In connec-

ith ¢
® technical staff for the conference, Mr. White mentioned
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eSsrs, GoldenWeiser, Dreibelbis, and Gardner as members of the Board's
fhels Whom he woulq like to have as members of the conference staff.

; SZmeZak said he mentioned Messrs. Hansen and Thurston as possible
"ebers of the conference staff (to which Mr. White readily aecreed)and
M50 Jomn Williams, Vice President of the Federal Reserve Bank of New

* &S one whon Chairman Eccles might like to have assist him at
the °°nference. Mr. White indicated that there would be no objection
; Ch&i?ﬂl&n Eccles so desired. It appeared that the meeting place of
° Eroup Which would prepare the agenda had not been determined although

HI‘. Wh
1te wisheq to have it outside of Washington.

e In the ensuing discussion, Mr. Szymeczak stated that it seemed to
tha

Y there were three questions on which the Board should reach a de-
Cisig
ns

(l) What, if any, views on the part of the Board should be ex-

press

ed X i

B i Chairman Eccles as a member of the American delegation, (2) the
epresentative

¢ s of the System to serve on the technical staff of the con-
ep

ence . )
* 8d (3) whether meeting facilities in the Board's building should

8
“dereq for the use of the group which would prepare the agenda.
. & Y. McKee stated that before he reached a decision on the first
ints pe Wwould like to study the plans for the monetary fund and the
'°Uld Z:kaemnstruction and Development, and that for that purpose he
op i & € to have » meeting or meetings at which Mr. Sproul, President
% Cderg] Reserve Bank of New York, Vice President Knoke, and pos-

L\
the ers from the Reserve Banks would be present for discussion of

it Point by point.
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There was agreement that the Presidents of the Federal Reserve
?nms Should be represented in any such discussion for the reason that
nhe Banks Would have an interest and perhaps some responsibility in con-
pecti°n With the operation of the monetary fund and, therefore, should
f:::i:ipate in the discussions of the matter which would take place be-

he international conference was held. There was also agreement

bee
i Use of the shortness of time whatever meetings that were held
& € calleq ag promptly as possible. The suggestion was made that
* Day ‘
> @8 Chairman of the Presidents! Conference, might be requested

’ designatn .
> One or more Presidents to attend such discussion meetings

at -
Moy Crelghton, as Chairmen of the Chairmen's Conference, might

bei
Vit
: e
d to attend. ' There was also a discussion of whether, particu-

it
Aly o g s

dy had been mentioned as a possible member of the American

*Ratiq
i N o the international conference, Mr. Brown, President of the
Era A
Wisory Council, might also be invited to attend.
At Mp,

Sp Should b 4
ifl Utah

Szymezakts suggestion, it was agreed that the whole mat-
iscussed over the telephone with Chairman Eccles, who was
* 8fter which further consideration would be given to it.
Ecmmﬁtt:; lcKee suggested that Messrs. Ransom and Szymeczak be appointed
deﬁ*able to make such arrangements as might be found by them to be
%0 he o a furthey discussion, Mr. Szymczak stated that a month or two

ad g
Mﬁ“rs SCussed with Chairman Eccles the advisability of having

' Sprg
ul, Williams, and Knoke of the Federal Reserve Bank of New
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Yom{n&et With representatives of the Board for the purpose of discussing
?m Proposeq Plans and seeing what could be developed as a consensus for
wyasystem on the proposed fund and international bank, that the matter
0:S(H-SCHSSed with Mr. Sproul, but that because of the intervention of
‘her Meetings the discussion was never held. He also said that in any
t;:c:::zons which might be attended by representatives of the Presidents,
iy therm?n, and the Federal Advisory Council it was highly important
ofthe dlscussions be limited to the consideration of the current drafts
¢ Plans for the fund and international bank and not be extended to

alte
at3
Ve plans which others might feel would be a better solution of

-the Brob ey,

F E
i °llowing the discussion on the above matter, Mr. McKee presented
Sttep
addresseq tq him under date of May 29, 1944, by Mr. Ruml, Chair-

of th
%y ® Federal Reserve Bank of New York, in which reference was made
the Boarqs

Wy S letter of May 24, 1944, transmitting copies of the letters

ch th
e
5 Boarq Proposed to send in the future to new directors of the
eral R
e
ny Serve Banks and Branches welcoming them into the official fam-

f the

h‘th Federa Reserve System. Mr. Ruml's letter referred to the use
® letters to Class
ment al N 5}

Temop .
wde andum" in referring to the memorandum which it was anticipated

A and B directors of the desismation of "supple-

e
Pr
o 4 °Pared at the Federal Reserve Bank describing the organization
¢ B

ank '
g - and the relationship of the board of directors, the executive

' commg
MMittees of directors, the directors of the Branches, and the

Pegiden

t an
d executiye officers to each other and the functions performed
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bythe
Bank, and suggested that the use of the word "supplemental was

Unneq
ess $ * .

8Ty in order to make clear which memorandum was being referred
to

Mr. Morrill was requested to inform
Mr. Ruml by letter that the Board would
delete the word "supplemental" from the
lettersto the Class 4 and B directors.

The meeting then recessed and reconvened at 3:00 p.m. with the

Sang
att ,
®hdance as at, the morning session except that Messrs. Clayton,

Dregs,
elbj
*S; and Hammond were not present and Mr. Thomas, Assistant Di-

T of :
: the Division of Research and Statistics, and Mr. Bergelin,
Oong g,
in that Division, were present.
Mr,

- Evans referred to the basis for a postwar economic program
ch '

0p resented by Mr. Goldenweiser at the meeting of the Federal
*0 Mariet,

th

ag

Committee on May 4, 1944, and briefly outlined by him at

e Chai
Tmen' Conference on May 10. He stated that, while it had been

8
e that, th
Pogy

&M, th
thay, * 1€ matter had never been considered formally by the Board, and

e Board would be favorable to the development of such a ’

€ wo
Wld 1ike to have Mr. Goldenweiser present it for consideration

q
t this tima

Mr, ’
" G°1denWelser distributed copies of a memorandum which he had
I‘ed tO
rqluw the Board under date of May 31, 1944, which read in part as
EH .

Py

n "
DPeDarThis 8

. a progress report on steps taken to organize the
of theatlon of )

reports on postwar economic policies by members

Banks, ?;;earch staffs of the Board and the Federal Reserve
& we propose to do is to get the best judgment of
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gl‘am

839

==

"
Zgggi:i;Sts %n_the employ of the Federal Reserve System on
erent, £1 policies to be adopted after the war in the dif-

ol ?lds w1th_which they are familiar.

genera] Wish at this time to ask for Board approval of the

Boarg iSPFOJect S0 tha? I may have the assurance that the
of me go 10 Sympathy with the undertaking and will stand back
arly iy Connect}on with such problems as may arise particu-
Search me°0nnectlon with the assignments of subjects to re-

"oy T at the Federal Reserve Banks., * * 3 3 ¥

Week) op t; * % At the meeting we had in Minneapolis(last

iSCuse System Res?arch Advisory Committee the subject

Were ppe Sed and specific assignments with a time schedule

wrooared. A copy of these assignments is attached.
monetary Zas becowe generally understood in the System that

Without annd credit policy cannot be conducted satisfactorily
8equently Enderstandlng of the entire economic picture. Con-
Svery GCOﬁ ?e System has on its payroll specialists-in nearly
to unde aﬁmlc field., What it is proposed to do now is not

o make any new research, but merely to ask the special-

Study a4 N € reports of their judgment on the basis of such

all of hey have given the subject in recent years. When

tOgether sse reports have been received and edited they will

% the BOaOHStltute a postwar program which will be available

this o rd and the Banks. What other use will be made of

licationugent and whether it will ever be considered for pub-
ny bei?d not be discussed at this time.

they Under. 1eve that the banks will be glad to cooperate if

0 judStand the basis on which it is being done. It is
1tioug angment that the fact that we have undertaken an am-

e researChbroad program has already helped the morale of
fonr Nothin staffs and has elicited a good deal of enthusi-
®eling thatg Stimulates economic thinking as much as the

th Ui is Practical recommendations are wanted.

€se docun My purpose to proceed with the preparation of

e early ents and to have them ready some time this autumn

20 the pog ter for submission to the Board. If for any rea-

sg Stop it ;Zfls not in favor of the proposal, I should like

tognments. Onoie proceeding further in making specific as-

ProS0d out, ¢y, he other hand, if the Board approves I want

meeslden s of © assignments promptly and also write to the
e rg in the Banks asking their support for the staff

€1r bank who will be giving time to this matter.™

Mrc,o
* Golqg 3 .
Shweiser made it clear that, while the points in the pro-

. SCUSSQ
db s A
Y him at the meeting of the Federal Open Market Committee
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1 the Chairments Conference were couched in definite positions with re-
:DECt o the various fields of inquiry, the study would be undertaken for
iy Pirpose of determining what positions the Board might consider taking
Q1°°nnection with the respective matters, and that he did not wish to go
r&:ad With it and formally make the assignments referred to in his memo-
um Wless the Board were willing to approve the project and favored his

Mrsyine
€ 1t with the Federal Reserve Banks.

Mr. Evans moved that the Board approve
the making of the study as outlined by Mr.
Goldenweiser with the understanding that it
Would be a project wholly within the Federal
Reserve System in which all of the Federal
Reserve Banks would participate, that no
Publicity would be given to the project or
any of the results of the study until the
Board hag determined what its policy should

© in that connection, and that a decision
With respect to release or publication of all
OT any part of the study would be made only
at a meeting at which all of the members of
he Board were in attendance.

This motion was put by the chair and

carried unanimously.

Mes
STS. Thomas and Bergelin left the meeting at this point.

Dy
Preg Ting the luncheon recess all of the members of the Board were
ent

tﬂ&ph e Conference Room during a conversation over the loud-speaker
: Qne . .

L Wth Chairman Eccles with respect to the proposed meetings relat-

© the

Req Plans for the international stabilization fund and the Bank for

strllctj_ on ang )
Sery Development. During the telephone conversation, a tran-

of Which is in t . e
® hag % N the files, Chairman Eccles confirme e fac a

een $.....
Inviteq by Secretary Morgenthau, in accordance with a request
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¥ the President, to be a member of the American delegation to the inter-
M8tionay tonference and that he had accepted the invitation with the under-
3tmuﬁng that he would serve in his capacity as Chairman of the Board of
"ernorg rather than in an individual capacity. Chairman Eccles also con-
fim%d the advice previously given that he did not plan to return to Wash-
gtMIuntil June 14 and stated that any arrangements that the Board might
fm&e for discussions of the mattef preliminary to the meeting which had

Sen
®alled to Prepare the agenda for the international conference would

ent,
irely satisfactory to him.

At the conclusion of a further discus-
Slon, the following unanimous conclusions
Were reached:

That Mr. Ransom should call Mr. Day, as Chair-
Man of the Presidents' Conference, and suggest
that he name a small committee of the Presidents
Y0 be present at a meeting to be held in the
Board Room in Washington on June 6, 1944, at
10:00 a,m, for the purpose of discussing the
Plans for the proposed monetary fund and the
ank for Reconstruction and Development, it be-
Ng understood that the committee of Presidents
Would be at liberty to bring with them such mem-
bers of the staffs of the Federal Reserve Banks
2 28 they might desire. .
* That yp, Creighton, as Chairman of the Chair-
Men's Conference, should be invited to attend
3 e meeting,
; Tbat Mr, Brown, as President of the Federal Ad-
Visory Council, should also be invited to attend.
that connection, Mr. Draper raised the ques-
tion whether this would in any way jeopardize
he Position that the Board is under no obliga-
°n to consult with the Federal Advisory Coun-
¢il before proposed legzislation is actually in-

roduced, and the other members of the Board

gresent were of the opinion that it would not do
O.
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he' Thet Mr. Ransom should inform the Secretary of
the Treasury that, if it were decided that the
group which is to prepare the agenda for the
International conference will meet in Washing-
ton, the Board would be glad to make available
to the group meetingfacilities (as distinguished
from office facilities for members of the group)
in the Board's buildine.

That a meeting of the Board would be held at
10:30 a.m. on Friday, June 2, 1944, for a pre-
imlnary discussion of the proposed plans for
tbe monetary fund and the Bank for Reconstruc-

tion ang Development.,

A 3 t
t this polnt, Messrs. Thurston, Goldenweiser, and Gardner with-

e
W fI‘Om the meetin
Taty

d
£, and the action stated with respect to each of the

ers h §
freinafter referred to was then taken by the Board:
T

i he minutegs of the meeting of the Board of Governors of the Fed-
Res

e
TVe System held on May 30, 1944, were approved unanimously.

M
*Morandum dated May 30, 1944, from Mr. Morrill submitting the

Pes~
lgn&ti on o f
Otgg Mrs. Irene Black as a cafeteria helper in the Secretary's
Ce
s an
oy & Tecommending that it be accepted as of the close of business
Ay

4
be ? 194h, with the understanding that appropriate deduction would

de p
o
M her Salary for 6 hours and 18 minutes of unearned annual leave.

The resignation was accepted as
recommended.

Men,
tim1 °rendum of this date from Mr. Morrill submitting the resisna-
°f Mpg. I
S,
“aura Lawson as a cafeteria helper in the Secretary's Office,

0 be
c
Wmd as of the close of business on May 31, 1944, and recom-

g tha-t -
e resicnation be accepted as of that date.

The resignation was accepted as
Tecommended.
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Telegram to the Presidents of 211 the Federal Reserve Banks
Te
&ding as follows:

!
B &Re Board's letter of May 22, 1944, enclosing letters
e ar and Navy Departments approving amendments to sec-
SiMilah and 6 of guarantee agreement, we have now received

T letter from Maritime Commission dated May 30, 194k,

a '
f§§;°V1ng such amendments and copy of that letter is being
arded to you today.

Approved unanimously.

Thereupon the meeting adjourned.

' Secretar¥.

\\ Vice Chairman.






