A Meeting of the Board of Governors of the Federal Reserve
ystem
wa . ) :
S held in Washington on Tuesday, June 8, 1943, at 10:30 a.m.

PRESENT: Mp. Ransom, Vice Chairman
Mr. Szymczak
Mr. Draper
Mr. Evans

Mr. Bethea, Assistant Secretary

Mr. Carpenter, Assistant Secretary

Mr. Clayton, Assistant to the Chairman

Mr. Goldenweiser, Director of the Divi-
sion of Research and Statistics

Mr. Smead, Chief of the Division of
Bank Operations

Mr. Dreibelbis, General Attorney

Mr. Vest, Assistant General Attorney

Mr. Wyatt, General Counsel

Myp,
of g SZymczB_k presented a memorandum addressed to him under date

e
5, 1943, by Mr. Smead and reading as follows:
]
tireiinse the submission of the last report (No. 5) of the
dble ¢, Nt Committee of the Presidents' Conference consider-
(,:°mnﬁttought has been given to suggestions of the Retirement
1s Cp ®@ of the Federal Reserve Banks, of which Mr. Rounds
drai‘t,edm&r," and a revised report (No. 6) has now been
tion 5 Which modifies materially the previous recommenda-
Point g th?_Presidents' Conference Committee. The principal
" of Afference are as followss:
tion € plan previously under consideration included adop-
one‘halfa formula which would provide allowances equal to
aftep 3 the highest average salary over any ten-year period
es to Zears' service, with slightly higher relative allow-
Videq h‘? lower paid employees. This plan would have pro-

pensio: ma*’lenn retirement allowance of $7,500, of which the
beey Bn Portion paid for by the employing Bank would have

eﬂlployeea life basis and the annuity portion paid for by the
ny on a cash refund basis.

lie Dder that, plan allowances would have been 'fixed',

°°nt;.ier:€%°yees would have paid certain specified rates of

%ient &n lon and the employing Bank would have paid a suffi-

or b, Lot to purchase the balance of the allowance called
7 the formyla.
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highew{he plan now under consideration provides for using the
part SU average salary for any ten-year period for the pension
the only of the allowance. The annuity part purchased by
ion:mPlOyee's contributions would be whatever those contribu-
iy Would buy. This plan contemplates increasing the max-
$15 Ugglal‘y used in determining allowances from $12,000 to
f ;ddi and leaves the pension part on a cash refund basis.
Son tion, in the case of the lower paid employees, allow—
essa under the formula would be increased to the extent nec-
ast 1 to provide a minimum pension of $24 for each of the
Wenty years of service.
ice ands}ng the average salary for the last ten years'of serv-
from $1 lncreasing the maximum salary taken into consideration
tialy 2,000 to $15,000, will increase allowances substan-
35 yez 11'1 the higher brackets. For example, an employee with
wo Ts! service and a salary of $15,000 at and after age 55
of 7’0‘mder our present plan, receive a retirement allowance
blag o 94, and with 45 years' service of $8,187. Under the

be ¢ NOW under consideration, corresponding allowances would
of thé590 and §9,277, respectively. If the pension portion
Civiy S€ allowances was converted to a life basis, as in the

tel ®rvice, the allowances would be increased to approx-
Comparz $83340 and $10,300 per annum, respectively. This
Sidepeq’, "1t @ maximum of $7,500 proposed in the plan con-
by the last Presidents' Conference.

Confer ®1ng a member of the Subcommittee of the Presidents'

. °NCe Committee on the Retirement System, I am supposed
t'iona e M?~ Hays, Chairman of the Subcommittee, any sugges-
June 1 Wish to make with respect to Report No. 6 prior to
whether't efore doing so I should like very much to know
Change he Board Members would be willing to approve
dnceg - ln_ the Retirement System which would provide allow-
Repopt * Tom $9,000 to $10,000. A copy of the draft of

No. 6 is attached.n

4 .
ire °re was a lengthy consideration of the whole question of re-
Blen
li@ht *nefits for employees of the Federal Reserve Banks in the
0

£
He Position previously taken by the Board that it would favor

th

R
1

sef've Bap & retirement program for the employees of Federal Re-
ks whs

sible "hich would be as near the Civil Service program as pos-

e L 3
'0111(1 b Te was also discussion of the comparative benefits that
e

Proys
°Vided under the plans proposed in reports Nos. 5 and 6 of
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e A
Tesidents! Conference committee, the existing retirement plan, the
Proposeq to be adopted for the employees of the Board of Governors,

Ung s e
T Civil Service retirement.

At the conclusion of the discussion, it
was agreed unanimously that Mr. Smead should
advise Mr. Hays, chairman of the subcommittee
of the Presidents' Conference Committee on
Retirement, as follows:

The Board would not approve any plan that would con-
®mplate a retirement allowance in excess of $7,500
ol the basis of the pension portion being on a life
2 881s and the annuity portion on a cash refund basis.
“Lthough the Board expresses no opinion as to whether
Would approve or disapprove the plans contemplated
reports Nos. 5 and 6, it would much prefer that
he same plan be adopted for the employees of the Fed-
cral Reserve Banks as is contemplated by the Board
3 TOr 1ts own employees.
he Board has taken the position that the plan pro-
Posed for its own employees must be put into opera-
Lo promptly, irrespective of whether a decision is
reached by the Presidents as to a program for Federal
f?SePVe Bank employees, and therefore it is hoped that

nlzzl action can be taken by the Presidents at their
e

in

meeting.
St e Ransom presented a telegram just received from Mr. Lichten-
1n
e . .
the,, °Tetary of the Federal Advisory Council, inquiring whether
e Wy
cmm Prsoy objection to a meeting of the executive committee of the
cil
0
1 duly g, 1943, at the usual time.
It was unanimously agreed that Mr.
Lichtenstein should be advised that mem-
bers of the Board saw no objection to the
meeting,
h . '
Sag ) Meeting then recessed and reconvened at 2:15 p.m. with the
%t
“Hsn Mce as at the morning session except that Mr. Dreibelbis
ot

in
Sory &tendance and Mr. Knoke, Vice President of the Federal Re-

o
£ Neyw York, and Mr. Harley, of the Board's Division of
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Research and Statistics, were present. International Food
the In
: al report on d
¥r. Evans made an inform ich he had attende
s et whic
nfe ence tly held at Hot Springs, Virginia, tor of tne
ecently Director
ard,
5 4 e ity, following which Mr. Leon - Mesere
SOry capacity, ana Me :
meeting
1Slon of Papg Sonnel Administration, joined the )
- th I'éW.
Harley wi
Go Olde nWelser Smead, Vest, Wyatt, Knoke, and

S i the
Szym H i Vi President of
% czak ate

ReserVe i he telephone
Bank ; j ; d himon t
" of St. Louis, had just calle
ated that . v in response
i the Bank, p
the executive committee of
to

ranted Mr.
Food Administrator, had g

Squest, from My, Davis, War Fo

Ty

to
days or less

e of absence for 30 Y

s Vice President, a leav

i ired whether
i d inquire

B hington, and that Mr. Hitt ha

" YaVis in Was ,
t
he approval Mr. Edmiston's
. d pay Mr.
> et he asked Mr. Hitt whether the Bank would p
S

i tll Bo d ul I‘e(] e O Czak
O O was ['e(l i . M Zym

ve repl
du ng an af |lmatl Y
Iin t ‘b upon recelUl

] g he perlod and tha p

: t

ihb that b’\ur telegram for con-
he should submit the matter
: ha e

W p0|nt }{. .
. . a ‘Nj re from Mr'
hi ec d's appr Val blle eD{ecubiue COImnlt—
b Subj b tO the Boar (0]
3!‘ lbs Hleeblllg b()day granted a leaUe O.f absellce Nlb}l pay
:YS or M ]HI bO

MX\-
Mg

t ry baSlS to
a al 1 tan on ‘bempora

g that ‘t . . a

lme as Specl assls

ar F o dvice b
ked for & y
i Administrator The telegram as
ood 3l .
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: U, Szymczak referred to the responsibility of the Board with

: B::i*‘-ct to the maintenance of adequate management of the Federal Reserve
fect:v:ld to the necessity for the Banks being prepared at all times ef-
the Boary o carry on their operations, including the matters in which
tions V d haq g special interest such as the administration of Regula-
se&rch fnd W, Treasury financing, examination of member banks, re-
q%sti;nand Other responsibilities which were in contemplation, and

Shy " Whether, in view of the absence of Mr. Davis, Mr. Edmiston

tay i &Way from the Bank. He also referred to the comments con-
Boar:(,i:n the reports of examination of the St. Louis Bank made by the
Saminers anq to other information available to the Board with
to the
%thep than -

I‘espec.t
Shortcomings of the executive personnel of the Bank

Davis,

M .

& i T+ Ransop suggested that the action of the executive committee
€S

t. )
i, Louls Bank should be considered in the light of the action
b

Y th ' .
s'el've ® Board 4n approving a leave of absence for Mr. Davis to

88 Wa
T Food Administrator, and expressed the opinion that, the
on

&ving be

d&c‘
15§,

0 .

T the Board in approving the leave of absence for Mr. Davis

en )
ati"el Made, a decision on the absence of Mr. Edmiston was rel-
¥y

erie Portant, notwithstanding the acknowledged weakness of other
Srg

of the gl

Dy
Dy Ting the course of the discussion, Mr. Ransom talked to Mr.

Vis

Mibh o
Eq"‘ist & telephone, who stated that, while he disliked to take Mr.
on

a.Wa )
°t foq Y from the Bank at this time, the very important question

Subs.
ldies was to be decided shortly and he was in desperate
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need

=6
g mmozoz:e Services of someone like Mr. Edmiston, in whom he had com-
Mo, ldence, to collect from the Government offices in Washington
4 been working on the problem all of the available information

O pr e
e °Pare it in digest form so that it would be available to him
+D

aﬁ-s 2 % .
i ) in reaching his conclusions on the problem, that it was ex-
C ed

thy .
o b an administration policy decision on that problem would be
Che

d Wit ha ,
i, Within 39 days, that all of Mr. Edmiston's expenses other than
s
ary woulq
g
bhat, Mr,

cussion of t

be paid by the Office of the War Food Administrator,
Edmiston would be available in connection with the dis-

Jmm he retirement program at the Presidents' Conference on
25
an
426 ang for the meeting of the Federal Open Market Committee

un
e 28' MI‘.

e Davis inquired, Mr. Ransom said, whether there was some-
n th
e

N
t'Loui

Not,
tmm & man could be spared. He added that he did not feel

Board's Division of Research and Statistics who could go to

S dums
Uring Mr. Edmiston's absence, and he had replied that he did

mueh
Co
Ragp . Uld be accomplished by having someone from the Board's

04
the Bang for such a short period.

ALy
&, Dy °f the members present were of the opinion that, in view of
i

n
thm@ & ®8d of help in the solution of a very difficult problem,
as o
%keth Practical choice in the present situation other than to
e Ser ]
shme Vices of yr., Edmiston available to Mr. Davis, pérticularly

e
aq 2
Emmﬁto Made it clear that there was no present expectation that Mr.
N
g
S
%u%OH

WO ul
d be away from the Bank for more than 30 days. However,

Zak

®Xpressed the opinion that the leave of absence for Mr.
Pajgs :

4 directly the question of the responsibility of the Board
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r
®Spect to the adequacy of the official personnel of the Federal

®Serve
¢ Banic during Mr. Davis' absence and what action the Board should
ak

® tq
feet the situation, and stated that it would be his suggestion

hat
th .
* Chalrman, Vice Chairman, or some other member of the Board

bl
to

i x'engthen .
tht the executive personnel of the Bank. He also proposed
g
3

Wit
B Messrs, Davis and Nardin about the steps that should be taken

in
°rder that ajl of the members of the Board might have closer

cgnt
act, with Dere " oy
e onnel problems at the Reserve Banks, the suggestions

ont, o 4
M8 30 s oo M i t to the
t randum of March 9, 1943, with respec

l‘ansf
er
to the Board's Personnel Committee of matters assigned to him

Ty &ting ¥ g
ederal Reserve Bank personnel and with respect to rotation

At the conclusion of the discussion,
it was agreed that a decision on Mr. Hitt's
Wire should be deferred until the meeting
of the Board tomorrow when Mr. McKee would
also be present. '

it this point Mr. Leonard withdrew from the meeting, and the

ateq With respect to each of the matters hereinafter retferred

0 taken by the Board:

Sy esthe Winutes of the meeting of the Board of Governors of the Fed-
™Ve System nheld on June 7, 1943, were approved unanimously.

Bank of Letter to Mr, Sryan, First Vice President of the Federal Reserve
A‘tl"‘m"ia, reading as follows:

the "The Board of Governors approves the various changes in

«y.Pe
MU ;Onne]_ classification plan for the New Orleans, Jackson-
lay 26 d Nashville Branches as submitted with your letter of

Top the exc?Pt for the increase in the maximum annual salary
Position of Assistant Chief Clerk in the Fiscal Agency
At of the New Orleans Branch.

Depg,s'®
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I .
Woulq 'ﬁn lncrea§e in the maximum annual salary of tl'ne position
Wdep tﬁve required certification to the Joint Committee but
Woulq e Execu\t,lve Order of April 8, such increases which
tordiy, iVe required certification are no longer permitted. Ac-
"]g: ¥> the Board is unable to approve the proposed increase.
the pron.a?cordance with your request, the Board has canceled
of the Vlsloni on page 36 of the personnel classification plan
oc eW Orleans Branch which provides that 'only one person
Dept, ) CUpy this position (Asst. Chief Clerk, Fiscal Agency
restrictnless permission is granted by Board', thus removing a
i ion which was placed upon the position by the Reserve
n
e pe‘;: requested, the numbers of pages 8, 9, 10, and 11 of
have beeonnel classification plan of the New Orleans Branch
wpyo Changed to 9, 10, 11, end 12 respectively.
l,‘echanice Page covering the position of Building Custodian and
acc:ordat the Nashville Branch also has been renumbered 7b
dnce with Mr. Clark's letter of June 3."

Approved unanimously.

Lett,
ST to Mr, Leedy, President of the Federal Reserve Bank of

ahsas
Cit
¥> reading as follows:

n

Szyme Referem:e is made to your letter of June 1 to Governor
0 ansasregarding your discussion with Mr. Smead when he was
klahoma City recently with respect to converting your

. "oy ity Branch to a full power branch.

cj-"rectors State that it is your feeling the Bank's Board of
blty Brap faYor the granting of full powers to the Oklahoma
Sanks andch 1f it can be done without requiring the Tulsa
ttates whoperhaps other banks in the eastern part of the
to sactnow have their transactions with the head office,
hen Stat Pusiness with the Oklahoma City Branch. You fur-
Methey + o 1 is your understanding that you will be advised
thee  Th ¢ Board is agreeable to an arrangement of that kind.
t o lenyt, 4 oard sees no reason why some arrangement such as

© cong; ‘oned above can not be worked out and would be glad

ST any plan for the purpose you may care to submit."

Approved unanimously.

Assistant Secretary.






