A meeting of the Board of Governors of the Federal Reserve Sys-
0 g,
S held in Washington on Monday, March 15, 1943, at 12:00 noon.

PRESENT: Mr. Rensom, Vice Chairman
Mr. Szymczak
Mr. McKee
Mr. Evans

Mr. Morrill, Secretary

Mr. Clayton, Assistant to the Chairman

Mr. Leonard, Director of the Division of
Personnel Administration

Wr. Szymezak referred to the Executive Order issued by the

e
% " on March 6, 1943, with respect to the deferment of Government
l°¥ees an

t
he Board'
Uy

d asked Mr. Leonard to discuss the effect of the Order on
§ employees. In accordance with this request, Mr. Leonard
as

bat ement, substantially as follows:

uhifoLaSt fall the War Manpower Commission established a
anlom Procedure with respect to the deferment of Federal
eredyees' On November 17, 1942, this procedure was ren-
® 1o Obsolete by the request of the President that there
requests for deferment of Federal employees because
a COMEP employment. At that time the President appointed
Ceg ttfie to review the whole question of policy and pro-
ere €, with the understanding that if in the meantime there
be re?ny special cases requiring consideration they should
by th €rred to him for decision. The committee appointed
evei President consisted of Mr. Bellamy, Editor of the
g g and Plain Dealer, Cleveland, Ohio; Mr. Tead, of Harper
den Tothers, New York, New York; and Mr. Jolston, Presi-
D, ¢ °f the United States Chamber of Commerce, Washington,
ang . This committee submitted a report which was approved,
da Executive Order was issued by the President under
lagt, °f March 6, 1943, continuing the procedure established
ferpe all thst no one in the Feder:zl service should be de-
thy Unless he occupied a key position. You will recall
vaege Submitted a list of key positions which was ap-
lng b}_’ the War Manpower Comnmission, and we have received
Uge Ctions from the Commission that we should continue to
tiOns € list pending the issuance of new Commission regula-

b
of
W

36




N
/43 o

Under the procedure established by the new Executive Or-
ic:’ any employee who occupies a key position and whose serv-
- S are regarded by the employing agency as essential can not
1 r?leased to enter the armed services voluntarily. The em-
agency must refuse to grant permission in such a case
oF b hf% employee is to be assigned to active_combat service
off ls.abllities will be used equally as effectively or more
ctively in the armed services. In other words, if the
o requested deferment in any case, it would be prohibited
Sempsore0bing its consent to the employee entering military
dity Ce on a voluntary basis unless one or bot.h. of these con-
heg dOns should exist. The Executive Order requires that the
o f.°f each agency shall designate a committee of from three
direlv? members which will be subject to the supervision and
8 tion of the head of the agency, and that this committee
Othe make all requests for deferment and teke the various
T actions outlined in the Order.

Wless t,

With }:he question is actively before the Boaz"d in connect:i?n

Sion }}e case of Paul Simpson, junior economist in‘t.he DlV.?.—

1 bhat ﬁi Research and Statistics, who recently received notice

i Oveq € had been reclassified as I-A. The 10-day period al-

\ day for an eppeal from this classificstion will expire to-

‘ One °F tomorrow. He will be 29 in June, is married, and has

on Pchlld who was born more than nine months after the attack

f ang ﬁarl Harbor. He has applied for a commission in the Navy

1 hig eas been advised that he is physically fit except that

denz?s are not good enough for sea duty. We have heard con-

8ign “lally that he has been approved for a commission as en-

i chln the Navy but he has not been so advised. He is directly

tri. T8¢ of the compilstion of the Board's index of indus-
da Production which is used by various Government agencies,
sep Statement of his duties which has been appr?ved by .

top S+ Goldenweiser and Thomas, Director znd Assistant Direc-

is . T®Spectively, of the Division of Research and Statistics,
& followss

sea "Mr. Paul Simpson is the member of the Boardfs re-
dwr ¢h staff primarily responsible for the a.nglyus of
he €lopments in industrial production. In th1§ capacity
Fe 48 charge of the construction and compilation of the
ardel‘&l Reserve index of industrial productiox.l, the stand-
Da quthoritative measure of production on which all de-
1y, ments of the Government and the public in general re-
es;e his index and its various subdivisions provide an
efrontlé*l instrument for measuring the progress of the war
sllbcé_'tf end changes in the supply of civilian goods.‘ One
Vision of the index, develoved by Mr. Simpson, is a
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"leasure of the production of war goods. He is now di-
Tecting the construction of a new index to measure the
Production of various groups of consumer goods. These
Schniques of quantitative measurement of various phases
°f the war economy are of vitel importance to the War
Production Board, the Office of Price Administration, and
¢ Office of Economic Stabilization, as well as to the
®deral Reserve Board and to others.
"Construction and compiletion of such indexes of
Production are complicated processes which require con-
ant adjustment and revision to take care of economic
Changes. This is work of a professional and highly spe-
®lalizeq character, requiring a high degree of ability
M handling mathematical tectniques and in analysis of
*tonomic data and also thorough familiarity with avail-
aPle sources of information. This particular combina-
on of qualificetions is possessed by few people and
8 be obtzined only on the basis of a number of years
°f experience.
.. "™Mr. Simpson came to work for the Board in the
Wdst of o fundamental revision in the methods of con-
strUCtion of the production index and has been engaged
Uring three years of drastic economic chenge in keep-
the index constantly representative of current con-
ditiong,
"The comprehensive revision of the index was com-
cheetd in 1940. Since that time the man who was in
ha?ge of the revision and a number of his principal
38istants in the work have left the employ of the
Boarq, Mr. Simpson is now the only man in the section
W.O‘D&rticioated in the revision and is thoroughly fa-
Wliar with the basic composition of the index as well
?s "ith subsequent chenges. At present the work of
of €r revising the Index and compiling new measures
seProduction is at a critical stage and requires the
Ceés of Mr. Simpson for completion. o
"For some time the Board has had many vacancies on
S economic staff, which it has been endeavoring to fill.
ohgre has for some time been an urgent demand for econ-
Q?lsts on the part of Government agencies and the scar?lty
ulasuch menpower is well-recognized. It would ?e par?lc—
it.l"ly difficult to find some one with the specizl abil-
LS required to take over Mr. Simpson's work, and almost

orpossible to train some one for the task within a period
ont, hs.n
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- thMr. Thomas understands that Mr. Simpson is wholly pass%ve

scce : Question whether he should be deferred and that h? ylll

acop _th? Board's decision and take his chances on obtezining
Milssion =t a later date.

: Ur. Szymezak stated thet the first thing on which action should
(] tak

by ale the Board wes the appointment of the committee called for by

® Pregs :
Sldent's FExecutive Order.

Thereupon he moved that the Board ap-
point a Committee on Deferment of Board Em-
ployees consisting of Mr. Leonard as Chairman
end Messrs. Clayton and Morrill as members.

Mr. Szymczak's motion was put by the
chair end carried unanimously.

t Ir, Szymczak then said that another question to be decided by
8

ar .
| Mas whether it would ask for eny deferments and thet it was
Qaae

8 Wou <
& Wd be submitted by the head of the division concerned to the

that Such requests would be made on a selective basis, that the

g
t, ® on Deferment and by the Committee to the Board, end that if a
UQ st

itl&ly

%y

{
t

W% if deferment were granted the division head should be told

°T deferment were made the employee would be advised accord-
an
% & record made of any objection that he might have. He also

ot
th her employee should be trained as promptly as possible to do

]
Work .
%dt belng done by the employee for whom deferment had been requested,
%MQ there should be no expectstion on the part of anyone that a re-

of
the deferment would be requested.

Mr. Szymczak then moved that the re-
quest for the deferment of Mr. Simpson be
approved, with the understanding that Mr.
Goldenweiser would be instructed to train
someone es promptly as possible to take
Mr. Simpson's place.

Mr. Szymczak's motion was put by the
Cchair and carried unanimously.
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Mr, McKee suggested that in following the procedure outlined by
fo; izymczgk a written stztement should be obtained from the employee
hon deferment was requested showing that he had been acquainted

he steps being taken by the Board.

At this point, Mr. Evans left the meeting to keep another ap-
pointment

be There ensued a discussion of the question whether action should
bk

ity
Oxvne
. ¥ even though the 10-dey period provided for the appeal from

by the Board to request the deferment of Mr. Hackley, Assistant

ela .
SSification as I-A had expired. The circumstances with respect

0 iy
s H
ackle}"s draft status were set forth in & memorandum dated

Ap
Mg 1943,

Mg from Mr. Dreibelbis, General Attorney, which was con-
e
*4 by the

Board at the meeting on March 8, 1943.
There was unanimous agreement that in
the event the way was still open for such ac-

tion the Board should request the deferment
of Mr. Hackley for a six months' period.

Thereupon the meeting adjourned.

SRaxer )eruep

Secretary.

Vice Chairman.
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