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A meeting of the Board of Governors of the Federal Reserve

System was held in Washington on Thursday, March 5, 1942, at 11:30

a.m.

PRESENT: Mr. Eccles, Chairman
Mr. Ransom, Vice Chairman
Mr. Szymczak
Mr. Draper

Mr. Morrill, Secretary
Mr. Bethea, Assistant Secretary
Mr. Carpenter, Assistant Secretary
Mr. Clayton, Assistant to the Chairman

The action stated with respect to each of the matters herein-

after referred to was taken by the Board:

The minutes of the meeting of the Board of Governors of the

Federal Reserve System held on March 4, 1942, were approved unani-

mously.

Memorandum dated February 27, 1942, from Mr. Nelson, Assist-

ant Secretary, recommending (1) that the salaries of J. Watson Belt,

mechanical superintendent, and Herbert W. Young, principal operating

engineer, be increased from $3,600 and $2,600 per annum to $4,500

and 13,000 per annum, respectively, effective March 16, 1942, and con-

tinuing only during the period of absence of Mr. Spurney, building

manager, during which time Messrs. Belt and Young will act as build-

ing manager and mechanical superintendent, respectively, and (2) that

Alden J. Kieffer be appointed as apprentice operating engineer in

the Secretary's Office for a temporary period expiring December 31,

1942, with salary at the rate of *v1.,500 per annum, effective as of
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date upon which he enters upon the performance of his duties.

Approved unanimously.

Letter to the Civil Service Commission, reading as follows:

"In your Retirement Circular No. 100 dated January
29, 1942, it was requested that heads of departments and
.gencies submit to the Commission lists of temporary and
intermittent positions which, in the opinion of the de-
partments and agencies, should be excluded from the bene-
fits of the Civil Service Retirement Act.

"Under date of February 28, 1942, the Board of Gov-
ernors addressed a letter to the Commission asking your
views with respect to certain questions. One of these
was whether temporary or special employees of the Board
who are not members of the Retirement System of the Fed-
eral Reserve Banks were automatically brought within the
coverage of the Civil Service Retirement Act by the Act
of January 24, 1942.

"Pending the determination of this question, it had
been our intention to defer submitting a list of employees
recommended for exclusion from the Civil Service Retire-
ment Act. However, in view of the request for prompt
action contained in your Retirement Circular No. 100,
Supplement 1, dated February 28, 1942, we submit the en-
closed list. (The names included in this list were Alvin
C. Hansen, Mary A. Sullivan, and Amy P. French.)

"In the opinion of the Board of Governors employees
Who now occupy or may hereafter occupy the positions speci-
fied in the attached list should be excluded from the op-
eration of the Civil Service Retirement Act under the pro-
visions of subsection (b) of section 3 of that Act, as
amended by the Act of January 24, 1942, because their em-
ployment is intermittent or of uncertain duration. It
is requested that the positions so listed be included in
the list of those recommended by the Civil Service Com-
mission to the President for exclusion from the Civil
Service Retirement Act.

"The above request should be regarded as effective,
of course, only if, in the opinion of the Civil Service
Commission, temporary or special employees of the Board
of Governors, who are not members of the Retirement
System of the Federal Reserve Banks, were automatically
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"brought within the coverage of the Civil Service Retire-
ment Act by the Act of January 24, 1942. In the event
Your Commission is of a contrary opinion, action to ex-
clude these employees is unnecessary."

Approved unanimously.

Letter to Mr. Drinnen, First Vice President of the Federal Re-

serve Bank of Philadelphia, reading as follows:

"Referring to your letter of February 27, 1942, the
Board of Governors approves the reappointment of Messrs.
B. F. Mechling, John T. McDade, Keith Powlison, James
M. Skinner, and Daniel H. Schultz as members of the In-
dustrial Advisory Committee for the Third Federal Reserve
District, each to serve for a term of one year beginning
March 1, 1942."

Approved unanimously.

Letter to Mr. Young, President of the Federal Reserve Bank of

Chicago, reading as follows:

"Reference is made to your letter of February 26,
1942, in which it is stated that at the Annual Organi-
zation Meeting of the Board of Directors, the office
of Economic Adviser, held by Dean C. A. Phillips, was
abolished, effective February 26, 1942. Accordingly,
the page covering this position has been cancelled and
removed from the Board's copy of your personnel classi-
fication plan.

"In order to preserve the numerical sequence of
the pages of your plan, a new page number 193B has been
Prepared which will be placed in the Board's copy of
Your plan to replace the page made obsolete through the
cancellation of the position of Economic Adviser. A
duplicate copy of this page is enclosed for your use.

"When submitting future changes in your personnel
classification plan which involve the cancellation of
page numbers it will be appreciated if pages similar
to the one enclosed are forwarded to the Board."

Approved unanimously.
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Memorandum dated February 25, 1942, from Mr. Thomas, Assist-

ant Director of the Division of Research and Statistics, stating that,

as proposed in a memorandum dated December 18, 1941, from Mr. Parry,

Chief of the Division of Security Loans, and Mr. Thomas, preparations

had been made to take over from the American Bankers Association the

collection of current commercial bank instalment credit statistics and

recommending that a letter to the Presidents of all Federal Reserve

Banks in the following form be approved. The memorandum further stated

that replies received to the Board's letter of February 4, 1942, to

the Presidents of all the Federal Reserve Banks indicated that in all

but two instances the Banks were of the opinion that the proposed task

could be taken over without undue inconvenience by securing the proposed

reports from a comparatively small number of banks, that the Minneapolis

and Kansas City Banks had expressed the view that so many reports

would be required that the task would be burdensome, that an analysis

of their respective situations had indicated that a much smaller num-

ber of reports would suffice, and that separate letters would be sent

to those two Banks to clarify this point.

"This is with reference to the plan outlined in the
Board's letter of February 4, R-957, for the Reserve Sys-
tem's taking over the collection of certain current con-
sumer credit statistics which heretofore have been com-
piled by the American Bankers Association. This letter
is to complete plans and instructions for this project.

"The Board's letter requested each Reserve Bank to
compile from registration statements a list of commercial
banks which had sufficient total consumer instalment loans
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"to represent one-half of such volume for its district.
You were promised, and there is herewith enclosed, a copy
of the American Bankers Association mailing list of re-
porting banks located in your district. From this list
and from the list compiled by you, you are to select the
banks from which reports will be requested, subject to
the following general suggestions:

It is suggested that, in general, each Re-
serve Bank request reports from about the same
number of banks as is now on the American
Bankers Association list. In any district
in which this number does not provide an ade-
quate sample to reflect local trends such ad-
ditional reports as are necessary should be
obtained. In general it would be desirable
for the Reserve Banks to continue with the
banks now on the American Bankers Associa-
tion mailing list; nevertheless, if the total
coverage can be increased substantially by
substituting some banks with large amounts
of instalment receivables not now reporting
for some smaller ones that are now reporting,
that should be done. It is not necessary that
the sample cover exactly one-half of total in-
stalment receivables for all banks in the dis-
trict. In districts including several large
cities with a few banks having relatively large
amounts of instalment receivables, a somewhat
larger proportion may be desirable and can
probably be obtained by including only banks
with instalment receivables of )1_,000,000 or
more. In districts where the business is
scattered among a large number of banks a
smaller proportion than 50 per cent may be
adequate. A bank which engages in only one
kind of consumer credit business, such as pur-
chasing mail order house paper or in making
direct consumer loans, does not need to be
excluded as 'unrepresentative'.

"In compiling the final list, reports
should be requested only from member commer-
cial banks. Industrial or Morris Plan banks,
even though they may be national or State mem-
ber banks, should not be included, as they
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"are already covered by Department of Com-
merce reports.
"As indicated in the letter of February 4, the data

to be requested are the volume of loans during the month
and the amount outstanding at the end of the month for
the same items listed in the A-1 supplement to the De-
cember 1941 condition report. This form is almost iden-
tical with that previously used by the American Bankers
Association. A suggested form of the report is attached.
The Board will furnish a supply of these forms to any
Reserve Bank requesting them.

"The American Bankers Association has collected Jan-
uary reports and the System will collect them for February
and thereafter. Suggested drafts of letters to member
banks are attached, which you may use if you wish. The
initial requests should be dispatched as soon as possible.
The returns may be tabulated by the Reserve Banks and sub-
mitted to the Board on a standard form, a copy of which
is attached. These tabulations should be addressed to
the Division of Research and Statistics and, if possible,
Should reach the Board by March 25. In following months
it is hoped that this date of submission can be advanced
to sometime between the 10th and the 15th of the month.

"This form requests figures on outstandings of the
reporting banks as of December 31, 1941, which are to be
compiled from the A-1 schedule attached to the December
1941 condition report. It will probably be necessary to
revise this outstanding figure each month to include only
those banks that submit reports that month. It should
also be noted that the form calls for figures on volume
of loans made in the month and current volume made in the
previous month (columns 4 and 5) by an identical group of
banks, which may not correspond to the group reporting
the figures for volume of loans shown in column 3. These
two sets of figures are to provide comparisons with an
unchanging base date, as well as from month to month, and
Will aid in making estimates of changes in total instal-
ment loans for all banks. After some experience with
this reporting system, it may be possible to include only
identical reporting banks from month to month, but during
the early stages allowance must be made for some varia-
tions.

"Further correspondence regarding details of this
project may be addressed to the attention of Woodlief
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"Thomas, Assistant Director of the Division of Research
and Statistics."

Approved unanimously.

Thereupon the meeting adjourned.
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Secretary.
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