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A meeting of the Board of Governors of the Federal Reserve

was held in Washington on Thursday, December 4, 1941, at 11:30

PRESENT: Mr. Eccles, Chairman
Mr. Ransom, Vice Chairman
Mr. Szymczak
Mr. McKee
Mr. Draper

Mr. Morrill, Secretary
Mr. Bethea, Assistant Secretary
Mr. Carpenter, Assistant Secretary
Mr. Clayton, Assistant to the Chairman

The action stated with respect to each of the matters herein-

referred to was taken by the Board:

The minutes of the meeting of the Board of Governors of thePederai.
Reserve System held on December 3, 1941, were approved unani-11101181y

Letter addressed to John C. Brennan, President of the Reserve
toal‘d Club, by 

Chairman Eccles with the approval of the Personnel Com-rkittee

Itteeti rig on December 1, 1941:
, "It has COMB to the attention of the Board of Gover-'ers that there is a feel' among the employees of theperd.that they do not understand the Board's personnelc: ieles and that they do not have adequate means of ac-the? to the Board for the purpose of advising it as toelrjoints of view with respect to such policies.lema 4.18 You know, the Board handles a71 personnelprob-var. 

J.nvolving its employees through the heads of itsto 

n

visions and informs them from time to time asv4e-68 decisions in this field. The employees, therefore,teen i position to obtain available information byaklng the matter up with their respective division heads.

and in accordance with the action taken by the Board at its
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"However, the Board wishes the employees to feel assured
that it is prepared to give full consideration to any ques-tions which the employees may wish to submit and to any
views that they may wish to express regarding the Board's
personnel policies.

"To this end and in view of the fact that the ReserveBoard Club is a voluntary organization numbering among itsm
embership a large proportion of the Board's employees,the Board believes that it is appropriate in the circum-
stances to offer the suggestion through you as Presidentof the Club that there be set up a committee of employees,at least one of whom should be a woman and not more thanone of whom should be a member of any one division of theBoard's 

staff, through whom the employees may present anyquestions and submit any views that they may desire to

9
have.00nsidered from time to time by the Board's Personnel

t
ommittee or by the Board if, after consideration by the
r4sesPersonnel Committee, that course would seem de-sirable
"The Board has not felt that it should attempt to de-be.1:Tlne the manner in which this should be brought about,0:'leving that this can well be left to the good judgmentYou and your associates in the Club. The Board's Per-...°!II?el Committee will be glad to confer with you on thisnbJect if you wish. In this connection, the Board recog-ZlIzes the fact that there are one or two groups of employees

all Zel;aveproblems not necessarily shared generally by
groups and consequently is arranging for special

Prerntation of these groups.ass .It - be well to add for the information of yourof ZI,lat 
may 
es that the Board's Personnel Committee is composedtwo "e Chairman of the Board as Chairman ex officio andthe other members of the Board. The latter two members ofy_Board serve for periods of a year and are replaced each

ea
be41)37" two other members of the Board. The present mem-

sz,;ezak 
2'213 of the Personnel Committee consists of the Messrs.
se 

and Draper and myself, and in this capacity we-4J- rve for the year ending on March 31, 1942."

Approved unanimously.

Memorandum dated December 1, 1941, from L. Goldenweiser, Di-l'ector
the 

Division of Research and Statistics, recommending that4"erlt be
given by the Board to the examination and certification by
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the Civil Service Commission of Miss Lucile G. Wilson, a clerk-stenog-
rapher in that Division, for the position of junior stenographer.

Approved unanimously.

Letter to M. Rulroney, Vice President of the Federal Reserve
of 

ChicaLro, reading as follows:

"In accordance with the request contained in your-!-etter of December 1, 1941, the Board approves the des-
of Oscar Dreusicke and George R. Siegler as:Pedal assistant examiners. Such approval is given withtine und

erstandine., of course, that they will not be trans-
a 
e red permanently to examination work without the Board'spproval."

Telegram

Approved unanimously.

to Mr. Force, Federal Reserve Agent of the Federal Re-
"'e Bank of San Francisco, reading as follows:

:Your 1. letter November not received until December

f 
1 'lloard of Governors approves appointment of V. F.

he as Assistant Federal Reserve Agent effective whenpe enters upon his duties and of G. A. Snow as Alternatet-ssistant Federal Reserve Agent effective January 1, 1942,

qn
at their 

present salaries, which, according to our records,/800 per annum each, with understanding that theySol' ue placed upcn the Agent's pay roll and will. be

ttre 
responsibl to him, or, during a vacancy in the°I Agent, to the Board of Governors in the case o

oiglY 
e

f 
tl 

f
Bo voberg and to the Assistant Federal Reserve Agent andoear'1;c1 of Governors in the case of Mr. Snow for the properp
erfo

°rmance of their duties. When not engaged in theAssi rinance of their duties as Assistant and Alternateprovs,,ant Federal Reserve Agents they may, with the ap-forlIal of the Federal Reserve Agent and the President per-With such Work fc""
the Dank as will not be inconsistentduties as Assistant and Alternate Assistant0a4sta Reserve Agents. They should each execute usual

should
and °I office and surety b unonds in the amot of el0,000not enter upon performance of their duties as
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"Assistant and Alternate Assistant Federal Reserve Agentsuntil bonds have been examined by your counsel to determine
Whether their execution complies fully with rules printedon reverse side of form of bond 182, following which bondsshould be forwarded to Board promptly for approval. This
approval is given with understanding that Mr. Shortt, As-sistant Federal Reserve Agent, will resign as of the date• Volberg's appointment becomes effective. Please advise
effective date of Mr. Volberg's appointment."

Approved unanimously.

Telegram to the Presidents of all Federal Reserve Banks, reading
as 

follows:

"Reg. W-113. Under section 4(e) of Regulationas amended effective December 1, 1941, a seller may disre-gard the down-payment requirement in connection with the
841e Of any listed article on which the requirement wouldbe t2 or less.

"It is to be noted that section 4(e) applies only inse the entire down-payment otherwise required on the par-e llar sale would be 2 or less; it does not permit a01,7,4-4-er to reduce a down-payment which would be more thanv‹. For

38, the
example, if the required down-payment would be

to $36, provon does not authorize this to be reduced

"Ifse ct. several separate articles are sold to a customer,11,1-°/1 4(e) permits each to be treated separately for the1Z 
be 
Pose of 

determining whether the down-payment requirementa4r, 
disregarded. This would be true even though all the04,1:eles were covered by a single invoice or bill. On the

related 
712 hand, where the sale consists of a group of closelyth:a items sold as a unit, such as a suite of furniture,

cilit
!Iltire group should be considered as a unit in determin-rewnether the sale is exempted from the down-payment re-sal, Inent, and this would be true regardless of how thevas invoiced or billed."

Approved unanimously.

aerve

n4 of New York, reading as follows:

Letter to Mr. 
Phelan, Assistant Vice President of the Federal Re-
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"Receipt is acknowledged of your letter of November
29,1941 reporting upon and enclosing correspondence re-
lating to the so-called '90 Day Deferred Payment Plan' of

am

The Morris Plan Industrial Bank of New York. A copy of a 
elegr which Governor Ransom has dispatched to Mr. SydJ. Hughes, Vice President of the aforesaid bank, is en-
closed for your information."

Approved unanimously, together with
the following telegram to Mr. Syd J. Hughes,
Vice President of The Morris Plan Industrial
Bank of New York, New York, New York, re-
ferred to in the above letter:

"Replying your wire November 29, Board is of opinion'!,hat, as indicated by the Federal Reserve Bank of New Yorkin its letter of September 19 to you, the result you desire001.11d not be accomplished by interpretation but would re-Tare an amendment to the Regulation. In this connectionbhe Board, when it received a copy of your letter of Septem-er 17, construed it as advocating an amendment, and thisteems to be borne out by the subsequent correspondence uponhe subject. In any event, since the Board has not amended1g Regulation in the respect which you suggest, it couldnot, of course, suspend the applicability of the current
Confer 

pending a hearing. However, we will be glad to$ with you on the matter of amendments at such time'IS can be conveniently arranged."

Thereupon the meeting adjourned.

fWeA;uA,
Secretary.
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