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A meeting of the Board of Governors of the Federal Reserve

SYstem was held in Washington on Friday, November 7, 1941, at 11:30

PRESENT: Mr. Eccles, Chairman
Mr. Szymczak
Mr. McKee
Mr. Draper

Mr. Morrill, Secretary
Mr. Bethea, Assistant Secretary
Mr. Carpenter, Assistant Secretary
Mr. Clayton, Assistant to the Chairman

The action stated with respect to each of the matters herein-

after referred to was taken by the Board:

The minutes of the meeting of the Board of Governors of the

ecleral Reserve System held on November 6, 1941, were approved unani-
ra()Usly.

Telegrams to Messrs. Sanford, Post, and Hays, Secretaries of

the Federal Reserve Banks of New York, Philadelphia, and Cleveland,

t'esPectively, Mr. Leach, President of the Federal Reserve Bank of
RichA

ond, Mr. Olson, Assistant Secretary of the Federal Reserve Bank

q Chicago, Messrs. Stewart and Powell, Secretaries of the Federal
Rose

rve Banks of St. Louis and Minneapolis, respectively, Mr. Caldwell,

-"Ilan of the Federal Reserve Bank of Kansas City, Mr. Gilbert, Pres-

ent of the Federal Reserve Bank of Dallas, and Mr. Hale, Secretary

th e Federal Reserve Bank of San Francisco, staling that the Board

411)1ves the establishment without change by the Federal Reserve Banks

°I. St, 
Louis and San Francisco on November 4/ by the Federal Reserve
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Banks of New York, Cleveland, Richmond, Chicago, Minneapolis, Dallas,

and San Francisco on November 6, 1941, and by the Federal Reserve

Banks of Philadelphia and Kansas City today, of the rates of discount

and purchase in their existing schedules.

Approved unanimously.

Memorandum dated November 5, 1941, from Mr. Goldenweiser, Di-

l'ector of the Division of Research and Statistics, submitting the resig-

nati°n of H. C. Barton, Jr., as Associate Economist in that Division,

t° become effective as of the close of business on November 4, 1941,

and recommending that the resignation be accepted as of that date.

The resignation was accepted.

Letter to Mr. P. F. Allen, Chief of the Recruiting and Selec-
tion

Section of the Department of State, reading as follows:

"Your letter of November 3, addressed to Mr. Nelson,
in regard to Mr. Philip S. Brown was brought to the at-
t?ntion of the Board of Governors and received its con-
?lderation. The Board of Governors has been encounter-
lng increasing difficulty in obtaining and retaining a
sufficient staff of trained professional and technical
P?rsonnel to meet its responsibilities. A review of the
sltuation has led the Board to the conclusion that itC an no longer afford to give its consent to transfers to
?ther branches of the Government such as that proposed
xr?. the case of Mr. Brown and I have been requested to ad-
vise you accordingly.

"We have no doubt that your own experience with, and
lowledge of, the employment situation gives you an appre-

ciation of the reasons for this conclusion."

Approved unanimously.

Letter to Mr. C. Edwin Davis, Acting Chief Personnel Officer of
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the Farm Security Administration, reading as follows:

"Your letter of October 31 in regard to Mr. Bruce
taybur was brought to the attention of the Board of Gov-
ernors and received its consideration. The Board of Gov-
ernors has been encountering increasing difficulty in
obtaining and retaining a sufficient staff of trained
Professional and technical personnel to meet its respon-
sibilities. A review of the situation has led the Board
to the conclusion that it can no longer afford to give
its consent to transfers to other branches of the Govern-
ment such as that proposed in the case of Mr. taybur andI have been requested to advise you accordingly.

nie have no doubt that your own experience with,
and knowledge of, the employment situation gives you an
appreciation of the reasons for this conclusion."

Approved unanimously.

In connection with the two letters last referred to above,

Members of the Board previously had

et the Board should be with respect

negotiate with, or to tender offers
80ardl

the

discussed informally what the policy

to future requests for permission to

of employment to, members of the

8 Staff. The difficulties which had been encountered in attempt-

to obtain and retain qualified personnel were reviewed, including

--arlY the fact that within recent months the Board had lost a
raimbe

r of trained employees to other branches of the Government. Refer-
ence W8 

also made to the President's recent Executive Order providing
that 

before an employee of a Government department or agency can take
4

1 Service examination or be certified to a Civil Service position
eleewh

ere in the Government the assent of the department or agency in
Which he 4

employed shall be obtained.

The Chairman stated that in accordance with the action taken
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at the meeting of the Board on October 24, 1941, he had discussed the

Board's problem with Mr. W. H. McReynolds, Liaison Officer for Person-

nel Management in the Office of the President, and that the latter had

taken the position that there was nothing further that could be done if

the Board did not withhold its assent to negotiations with its employees

°r to their transfer to other Government departments or agencies.

In view of all the circumstances,
it was agreed unanimously that as a gen-
eral policy the Board should not assent
to negotiations by other branches of the
Government with employees of the Board
or to the release of such employees for
the purpose of employment elsewhere in the
Government. It was understood, however,
that in a special case involving an em-
ployee who does not occupy a professional
or technical position or a position re-
quiring special training or experience,
the Board would consider a request for
its consent to such negotiations or re-
lease where circumstances in the individ-
ual case appeared to justify such action.
This policy was adopted with the realiza-
tion that an employee of the Board is at
all times free to resign outright if he
wishes to do so, it being understood, how-
ever, that by such action he is prejudic-
ing his case so far as future employment
by the Board is concerned.

It was further agreed that, upon sub-
mission of the case to it, the Board would
assent to examination and certification by
the Civil Service Commission of an employee
of the Board who does not occupy a profes-
sional or technical position or a position
requiring special training or experience
when there is no objection by the head of
the division in which he is employed and
with the understanding with the employee
that before an appointment to a position
in another department or agency of the
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Government is accepted he will obtain
the approval of the Board. In accordance
with this policy approval was given to the
requests, now before the Board, of minor
employees for assent by the Board to their
taking Civil Service examinations and their
certification by the Civil Service Commis-
sion with the understanding with the em-
ployee in each case that before accepting
another appointment he will obtain the ap-
proval of the Board.

It was understood that the Secretary
would advise the division heads informally
of the Board's policy as set forth above.

Letter to Mr. Leach, President of the Federal Reserve Bank of

Richmond, reading as follows:

trig

"Reference is made to your letter of November 3
relative to the deficiency in the reserves of The Munsey
Trust Company, Washington, D. C., which on October 8, 1941,
became a member of the Federal Reserve System.

"In view of the circumstances mentioned in your let-
ter, the Board will interpose no objection to your waiving
the penalty on reserve deficiencies for the weekly period
ending October 24, 1941."

Approved unanimously.

Telegram to the Presidents of all Federal Reserve Banks, read-

follows:

b . "Reg. W-109. Since Amendment No. 2 of Regulation
increases the figure 11,000 to '1_,500 in the definition
5 instalment loan credit but leaves the figure ''1,000
ln Group E of the Supplement, the Board has been asked
nether the Amendment will permit a vendor to make an
Instalment sale of Group E materials and services in the
!Inount of :11,200 on easier terms than it will permit a
1.ender to make an instalment loan to finance the same
transaction.

"Section 6(b) of the Regulation equalizes the appli-
cation of the Regulation to vendors and lenders in such
cases,
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"If the '1.1200 transaction does not include any ar-
ticles in Group C or D, Section 6(h) exempts it for both
lender and vendor.

"If the 1.,200 transaction does include articles
listed in Group C or D, its status under Section 6(b)
ls likewise the same for both lender and vendor: the
transaction is exempt for both lender and vendor if the
bona fide cash purchase price of the Group C or D ar-
ticles does not exceed 8600 (that is, 50% of the total
over-all deferred balance of 4)1,200); and it is not ex-
empt for either lender or vendor if the purchase price
of the C or D articles exceeds 600."

Approved unanimously.

Letter to Mr. Hays, Vice President and Secretary of the Federal

Reserve Bank of Cleveland, reading as follows:

"In reply to your letter of November 31 19411 regard-
ing the transfer of a furniture contract from one non-
Registrant to another under Regulation It;, we are pleased
to advise you that the Board agrees with the views of your
90unsel on each of the three cases discussed in the opin-
ion forwarded with your letter.

"It is assumed, of course, that all the transactions
are bona fide and that the third type of transaction is not
used as a means of disguising sales of new furniture to give
the appearance of sales of used furniture."

Approved unanimously.

Letter to Mr. Leedy, President of the Federal Reserve Bank of

Ilsas City, reading as follows:

"Reference is made to your letter of November 3, 1941
iegarding the question whether instalment loans made by The
Railroad Building, Loan and Savings Association on the se-
curity of its paid up shares are subject to Regulation W.

"The Board is of the opinion .that, under the pres-
ent provisions of the Regulation, the status of these
11D°ans is not altered by the fact that they are secured
Y the paid up shares in the association. Accordingly,
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"Such a loan would be subject to the Regulation unless
some other feature of the loan was such as to exempt it
from the Regulation.

"Consideration is being given to the possibility of
amending the Regulation to exempt loans made on the security
of paid up shares, provided such an amendment could be
!orked out which would not create too many difficulties
am other directions. The Board would be glad to have the
benefit of any comments you might care to make regarding
the matter."

Approved unanimously.

Memorandum dated November 5, 1941, from Mr. Bethea, Assistant
Secretary,

recommending, for the reasons stated in the memorandum, that
the Board authorize an increase of 1_.,14,000 in the printing and binding

classification of the Service Functions budget of the Secretary's Of-
fice
, it being understood that this amount would be exclusive of costs

with 
respect to printing the registration statement used in connection

th Regulation IN.

Approved unanimously.

Mr. Eccles suggested that the Board authorize the payment of
the c,

-8 of luncheons served in the Board's dining room today to Mr.b. w.
Bell, Under Secretary of the Treasury, Mr. D. H. Morris, Jr.,

A8sieta
nt to the Secretary of the Treasury, and Mr. G. C. Haas, Di-

of the Division of Research and Statistics of the Treasury

te134rtment.

Approved unanimously.
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Thereupon the meeting adjourned.

PPI*ove

Secretary.
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