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A meeting of the Board of Governors of the Federal Reserve

sy&umlwas held in Washington on Tuesday, February 11, 1941, at 10:45
a.m, '

PRESENT: Mr. Eccles, Chairman
Mr. Ransom, Vice Chairman
Mr. Szymczak
Mr. McKee
Mr. Davis
Mr. Draper

Mr. Morrill, Secretary

M- Nasmantan  Aaasistant Secretary

The reference in the first paragraph on this page to the ap-

poj
Ntment of H. P. Preston and C. S. Young should have been as First

Vic . :
€ President and Vice President instead of President and First Vice

Briia
Tesident, respectively.

8 tern of 90 ééys TT00, MATCIN L5 ~ Ly o st e e s et it e
1ng further action with respect to the appointment of officers of the
Bank,

Mr. Szymczak stated that he talked over the telephone with Mr.
Leland, who served as secretary of the special meeting, and that he
viseq Mr. Leland that, in view of the requirements of the law that
Presidents and First Vice Presidents be elected for terms of five
Years, the directors could not legally elect such officers for a term
*hortey, than five years or for the unexpired portion of such term.

There ensued a discussion of some of
the considerations involved in the selection
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Mr. Uorrill presented a ietter from Mr. Dillard, Vice Presi-
dent and Secretary of the Federal Reserve Bank of Chicago, dated
Sbruary 8, 1941, with which was enclosed a copy of the minutes of
: SPecial meeting of the board of directors of the Bank held on Feb-
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of a President and First Vice President
at the Federal Reserve Bank of Chicago,
at the conclusion of which it was under-
stood that, inasmuch as Mr. Lewis, Chair-
man of the board of directors of the
Chicago Bank, was ill, Mr. Szymczak
should talk to Mr. Gregory, Deputy Chair-
man, who was in Washington and suggest to
him that a committee of the board of di-
rectors come to Washington to discuss the
matter with the Board.

Mr. Draper stated that Mr. Mehornay, Chief of the Defense
Co
Ntract Service of the Office of Production Management, had inquired
Wh
®ther the Board would have any objection to his asking the Federal
Re
S€rve Bank of San Francisco to make Mr. W. M. Hale, Vice President
an
d Secretany of the Bank, available to the Defense Contract Service
on
r t'emporar'y basis as Mr. Mehornay's assistant in connection with
th
® Work to be done by Defense Contract Service in expanding the use
of .
the facilities of subcontractors in supplying materials for the de-
£
e Program. WMr. Draper stated that Mr. Mehornay was impressed with
th
® Manner in which Mr. Hale had carried on his work as field repre-
Se ¢
*Mtative for the Office of Small Business Activities and felt he
Co :
uld Tender a real service in the expanded program.
Mr. Davis moved that Mr. Draper be
authorized to advise the Federal Reserve
Bank of San Francisco and Mr. Mehornay
that the Board would interpose no objec-
tion to his undertaking to obtain the
services of Mr. Hale for a temporary
period.

Mr. Davis' motion was put by the
Chair and carried unanimously.

Qr FRASER
isfed.org/



153

o

| /i _3-

Thereupon the meeting recessed and reconvened at 2:55 p.m.
| "ith the same attendance as at the morning session.

Mr. Szymczak stated that he had talked with Mr. Gregory over
the telephone who stated that he would arrange to have a committee of
the board of directors of the Federal Reserve Bank of Chicago come to
Vashington to meet with the Board the latter part of next week or the
sarly part of the succeeding week.

There was a further informal discussion of the position to be ¢
taken by the Board in the event it should be asked to approve the ap-
Dointment of various men who had been under consideration by the boards
i directors of the Federal Reserve Banks of Chicago, St. Louis, and
K&nSas City for appointment as President of the respective Banks.

During the discussion there was brought into the meeting a
Letter dateq February 10, 1941, from Mr. Caldwell, Chairman of the
Pederal Reserve Bank of Kansas City, advising that, at the meeting
°f the board of directors on February 6, 1941, H. G. Leedy, Vice Pres- .
Went, of the Bank, was appointed President for the five-year term be-

8ning Mapch 1, 1941. The letter set forth in detail the reasons

¢
o the appointment and requested advice of the Board's action with

r
®SPect to approval of the appointment.

! There ensued a very thorough con-
sideration of the position taken by the
Kansas City directors as set forth in
Mr. Caldwell's letter and at the conclu- '
sion of the discussion it was agreed i
that Chairman Eccles should call Mr.
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Caldwell on the telephone and inform him
that after giving the metter as careful
consideration as had ever been given any-
thing of comparable importance coming be-
fore the Board and after weighing all of
the factors involved, the conclusion was
reached that the question was whether the
Board of Governors should feel itself
bound by the decision of the directors
regardless of the fact that the Board felt
that Mr. Leedy was not the man for the po-
sition; that the selection of a President
of a Federal Reserve Bank is a joint re-
sponsibility of the directors and the
Board of Governors because of the legal §
requirement that he be appointed by the
directors and approved by the Board; and
that, having in mind the desirability of
elevating the standards of qualifications
of Presidents, the increased responsibility
which may be placed on them from time to
time as members of the Federal Open Market
Committee, and the further fact that to

the President has been assigned responsi-
bility for the non-statutory functions
previously performed by the Chairman and ’
Federal Reserve Agent, it was the best ;
judgment of the Board that it should not ‘
approve the appointment of Mr. Leedy. It

was also agreed that, if Chairman Eccles _
thought it desirable to do so, he might i
suggest to Mr. Caldwell that, if a de- ‘
cision could not be reached on another
appointee by March 1, a First Vice Presi-
dent of the Bank be appointed for the
five-year term who could act as chief ex-
ecutive officer until the selection of a
President could be made. _

S b

s The action stated with respect to each of the matters herein-
ag
} Yor referred to was then taken by the Board:
The minutes of the meeting of the Board of Governors of the Fed- )

er
A Reserve System held on February 10, 1941, were approved unanimously.
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Memorandum dated February 6, 1941, from Mr. Nelson, Assist-

a
ok Secretary, submitting a request from Norbert C. Treacy, guard
1 the Building Operation and Maintenance Section of the Secretary's
0
ffice: for leave of absence to enable him to report for duty as a
thnng cadet in the United States Army Air Corps, and recommending
t
bat Mr, Treacy be granted leave of absence without pay for a period
of

Mot to exceed nine months, beginning February 10, 1941, and that
h
® be granted the same benefits as are provided by the action taken ¢
by the Board on November 14, 1940 for employees called for military
Se

Tice except that the payment of one month's salary be deferred
Yl bvsntane 55 14 18 determined that he will Bs permitted Ho
Co

™lete the course of training.

Approved unanimously.
Letter to Mr. Lassiter, Chairman of the Federal Reserve Bank

£

Richm.ond, reading as follows:

"At the completion of the examination of the Fed-
eral Reserve Bank of Richmond, made as of November 30,

940 by the Board's examiners, a copy of the report of
ex'4'=1111:Lna1',ior1 was left for your information and the infor-
Mation of the directors. A copy was also furnished Pres-
ident Leach.

"The report does not appear to contein any matters
Tequiring further comment at this time. The Board will
aPpreclate advice, however, that the report has been con-
Sidered by the Board of Directors. Any comments you may
Care to offer regarding discussions with respect to the
®Xamination or as to action taken or to be taken as a

Tesult of the examination will also be appreciated."

Approved unanimously.
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Thereupon the meeting adjourned.

Secretary.

Chairman.
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