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A meeting of the Board of Governors of the Federal Reserve

SYstem Was held in Washington on Monday, October 14, 1940, at 3:00

P.m.

PRESENT: Mr. Eccles, Chairman
Mr. Davis
Mr. Draper

Mr. Morrill, Secretary
Mr. Carpenter, Assistant Secretary
Mr. Clayton, Assistant to the Chairman

The action stated with respect to each of the matters herein-

after referred to was taken by the Board:

Mr. Davis and Mr. Draper reported that under the direction of

Mr. Donald Nelson a plan was being developed which had as its objective

the decentralization, so far as possible, of the manufacture of de-

fense materials and equipment and, in accordance with that objective,

the utilization of the facilities of small manufacturing concerns

throughout the country. They also said that the plan, which it was

coate mplated would be submitted to the National Defense Advisory Com-

nlission this week, provided, among other things, that there would be

designated at each Federal Reserve Bank and branch an officer of the

13ank or branch who would be qualified to serve as a medium for the ex-

change of suggestions and information between the military departments

°f Government and the Defense Commission in Washington and banks and

1413iness concerns in the respective Federal Reserve Bank and branch

territories. Mr. Davis added that he had discussed the matter in a

Plisliminary way with Messrs. Ransom and Szymozak and that they had
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agreed that the Board should cooperate in carrying out the plan.

Reference was made in this connection to the letter addressed by the

Board to the President of the United States under date of June 19,

19/10, offering the facilities of the Federal Reserve System as a means

of advancing the defense program and all of the members of the Board

Present were in agreement that it would be desirable for the Banks to

take advantage of this opportunity to cooperate with the Commission.

Accordingly, it was agreed unani-

mously that Mr. Draper should call the

Presidents of all of the Federal Reserve

Banks on the telephone for the purpose

of explaining to them the objective of
the proposed plan and the part that the

Federal Reserve Banks and branches would

take in carrying it out and to ascertain

whether the Reserve Banks would cooperate,

before the plan is acted upon formally
by the Commission and the Board.

Mr. Davis stated that as Mr. McKee was absent from the office

today he (Mr. Davis) would acquaint Mr. McKee, upon his return, with

the proposed plan and the Board's request of the Federal Reserve Banks.

Secretary's note: Subsequently, Mr. Draper

reported that, in accordance with the above

decision, he talked to the Presidents of all

of the Federal Reserve Banks, except New

York, and to Mr. Sproul, First Vice Presi-

dent of the New York Bank, in the absence

of President Harrison, and that they all in-

dicated that their Banks and branches would

be glad to cooperate in carrying out the

plan proposed by the Defense Commission.

Telegram to Mr. Gilbert, President of the Federal Reserve

1344k of Dallas, stating that the Board of Governors approves for the
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Dallas Bank, effective as of October 14, 1940, the following rates

O n industrial advances under section 13b of the Federal Reserve Act:

"Advances direct to industrial or com-
mercial organizations   4% to 6%

"Advances to financing institutions:

On portion for which institution is obli-

gated 4%, except that in those cases where

financing institution charges less the rate

may be the same as that charged by the financ-

ing institution.
On remaining portion 4% to 6%, except where

financing institution charges less than 4%
your Bank may charge same rate as that
charged by the financing institution."

The telegram also stated that the Board approves the establish-

bent by the Bank without change of the other rates of discount and pur-

chase in the Bank's existing schedule, advice of which was contained in

Gilbert's telegram of October 10, 1940.

Approved unanimously.

Memorandum dated October 10, 1940, from the Secretary's Office,

l'ecommending that the following requests from the respective Divisions

f°r increases in the 1940 budget accounts for non-personal services

bs approved:

.CIttic.e of General Counsel

--„alon of Bank Operations

of Examinations

Budget Account

Printing and Binding
Books and Subscriptions

Increase
Requested

$ 200
275

Stationery and Supplies 150

Printing and Binding 400
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Office of Fiscal Agent

Division

-4-

Budget Account

Stationery and Supplies
Rental and Repairs (Furniture

and Equipment)
of Research and Statistics 

Traveling Expenses
Telephone and Telegraph
Printing and Binding
Stationery and Supplies
Miscellaneous

Secretarial and Adminis trative
and BindingPriniang

Service Functions

Letter

as follows:

Printing and Binding
Rental and Repairs

Approved unanimously.

to the Presidents of all Federal Reserve

Increase
Requested

Banks,

g 10

"A request has been received through a Federal Re-
serve Bank that the Manager and Examiner for a clearing
house association be placed on the mailing list to re-
ceive the Federal Reserve Bulletin, the examiner stating
that as a former national bank examiner he received the

Bulletin and found it of considerable value in his work.
"It is possible that the Bulletin would be of assist-

ance to examiners for other clearing house associations
and it is suggested that, if you feel it is desirable to
do so in your district, you advise all clearing house as-

sociations in the district which employ examiners that if
the Bulletin would be useful to them the Board would be
glad to send it to them without charge upon receipt of a

request.
"In this connection, it will be appreciated if you

will advise the Board, for its records, the names of the

Clearing house associations in your district that still
have examiners on their staffs and the number of exam-
iners employed by each."

Approved unanimously.

10

1,500
600
600
250

1,000

700

6,000
400

reading
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Thereupon the meeting adjourned.

Secretary.
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