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A meeting of the Board of Governors of the Federal Reserve
SYstem was held in Washington on Friday, August 25, 1939, at 12:00 m.
PRESENT: ’Mr. Ransom, Vice Chairman
Mr. Szymczak
Mr. Davis
Mr. Draper
Mr. Morrill, Secretary
Mr. Bethea, Assistant Secretary
Mr. Carpenter, Assistant Secretary
The action stated with respect to each of the matters herein-
Mter referred to was taken by the Board:
The minutes of the meetings of the Board of Governors of the
Tederay Reserve System held on August 18 and 24, 1939, were approved
Weningy g g, :
The minutes of the meeting of the Board of Governors of the
Federal Reserve System held on August 23, 1939, were epproved and the
“Ctlong Tecorded therein were ratified unanimously.
Memorandum deated August 16, 1939, from Mr. Goldenweiser,
Fector op the Division of Research and Statistics, recommending
that’ for the reason stated in the memorandum, Sherman J. Maisel be
aDDointed on a temporary basis for a period of one year as an economic
assistant in the Division, with salary at the rate of $1,800 per an-
' ®ffective as of the date upon which he enters upon the performance
3} his duties. The memorendum stated that in view of the fact that
T Maj gg) would probably be recommended for a permenent eppointment

at %
g eXpiration of his temporary appointment, it was suggested that

he
b
L Permitted to become a member of the Retirement System of

RASER




1036

8/25/39 8

t
he Federal Reserve Banks.
Approved unanimously.

Letter to the Presidents of all Federal Reserve banks reading
as fOllowS:

"In view of its responsibility in passing upon the
Selection of exeminers at the Federal Reserve banks, the
Board in its letter of September 20, 1933 (X-7595), set

forth the procedure to be followed in submitting informa-
lon to the Board regarding epplicants for positions on
he eXemining staffs. In some instances the information
alled for by the foregoing letter has been submitted
®lther in very meager form or in such a manner as not to
© Particularly informative. Therefore, letter X-7595 is
Superseded by this letter, eand it will be appreciated if,

. *P submitting proposed appointments in the future, the
Procedure herein set out will be observed.

b "Whenever a new exeminer or assistant exeminer is to
® added to the exemining staff, it is assumed that the
€ld of possible appointees will be carefully canvassed
1 order to obtain the services of the one best fitted

OT the position. In considering men for such positionms,

i 1s desireble to select individuals who, judged by their
Ucation, experience, initiative, and personsltiy, give

re&ﬂonable promise of developing into capable senior ex-

. ners. Qualifications being equal, preference may be
Euvgn to present employees of other departments, but in
¢

Selections the qualifications necessary for an as-
nt exeminer or an exsminer should be the yardstick
er than the qualifications for some other position in
on. Reserve bank which the individual may be filling
Teditably, TIn this comnection it seems appropriate to
1 8ttention to the desirability of commercial bank ex-
fgrience as one of the qualifications of major importance
ox the selection of eXxamining personnel, other than trust
®miners whose quelifications were outlined in the en-

~f§f:gre to the Board's letter of November 17, 1933

88) .

"When a decision has been reached as to the individual
Titted for the position, and in order that the Board
be adviged fully, it is suggested that the informa-
Submitted cover the following with respect to the

Eistg
I‘at h

best

SER
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"Proposed appointee:

+ Neame, date of birth, place of birth and citi-
zenship, marital status, number of dependents,
condition of health, and physical defects, if
any.,

2. FEducation, including nemes of schools and col-
leges attended, periods of attendance, degrees
obtained, other training, specisl examinations

and results thereof, and diplomas or certifi-

cates received,

©+ Previous employment, nemes and addresses of

employers, periods of employment, positions

held and nature of work, salary received in

each case, reasons for leaving previous posi-

tions, and information obtained from previous

employers as to quality of applicant's work.

In this connection, care should be exercised

to ascertain independently of the proposed ap-

Pointee the attitude of previous employers

with respect to his services and reasons for

termination thereof.

All other experience which would have & bearing

on the proposed appointee's qualifications as

8n examiner or assistant exeaminer.

Information as to proposed appointee's indebted-

ness, if any; whether indebted to banks, their

subsidiaries or affiliates; when indebtedness

was contracted; its original amount, progress

being made in liquidation; and whether, if

tendered appointment by the Federal Reserve

bank as an exeminer or assistant examiner, he

will resign any official connections he may

have with other business concerns end discon-

tinue any other existing relationship which

may affect his service as an employee of the

Federal Reserve bank.

Any other information, including any comments

of either an adverse or favorable character,

which will be of assistance in the considera-

S tion of the recommendation.

the It will ve appreciated if you will submit a copy of
4 8pplication (unless the proposed appointee has been in

tax @mploy of the Reserve bank for some time and the appli-

e °n is therefore uncurrent), & recent photogreph of the
Posed appointee (not over 4 x 6 inches in size), a copy
80y memorandum prepered for any officer or committee of

SER

1037




S ——

1038

8/25/39 o

"the Reserve bank in connection with the consideration

°f the application, and, if not fully covered in such mem-
Orandum, a further memorandum summarizing the date devel-
oPed in the bank's investigetion and setting forth the
Teasons for regarding the proposed appointee as the best
Man availeble for the position. To the extent that the
information contained in the epplication and these mem-
orenda supplies informetion requested in the numbered
Paragraphs above, it will not be necessary to duplicate
Such informmation in any speeial memorandum or report to
the Boarg,

"Upon receipt of a recommendetion accompanied by the
mation requested above, the Board will consider the
Proposed appointment and the Federal Reserve bank will be
adviseq promptly of the action teken. In some cases, how-
SVer, recommendations have been submitted with requests
for immediste action, and it will be appreciated if, when-
°Ver possible, recommendations and information are sub-

tted sufficiently in advence to pemmit of the matter
®ing handled in the reguler course.

"In the Board's letter of April 3, 1937 (X-9858),
Teference was made to the designation of officers and
*Mployees of other departments as exsminers or assistant
®Xeminers, in order that their services may be aveilable
O assist your reguler exemining staff when necessary.

L order that there mey be uniformity in the designations
of such employees, it is requested that all such persons
g O are not members of the regular exemining staff be

®signateq as 'Special Assistent Exeminer' or 'Special

fminer', as the case may be, for exemination purposes.

0 this connection it is assumed, of course, that each
Such person participating in an examination will be pro-

ded with an appropriate commission or identification
®ertificate before the exemination begins."

infg

Approved unanimously.

Letter to the board of directors of "The Commerciel Bank of
C&mdenn

» Camden, South Carolina, stating that, subject to conditions
of

m
anbership numbered 1 to 3 contained in the Board's Regulation H

the following specisl conditions, the Board epproves the bank's

SER
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A

a
Dplication for membership in the Federal Reserve System and for the

a
pproDTiate amount of stock in the Federal Reserve Bank of Richmond:

SER

"
4. Such bank shall meke adequate provision for de-

Preciation in its furniture end fixtures.
"
5. At the time of admission to membership, the paid-
Up and unimpaired capital of such bank shall be
not less than $50,000."

The letter also contained the fol-
lowing additional comments:

% "It has been noted that under the laws of the State
th South Carolina, commercisl banks generally are au-
th°riZed to exercise certain trust powers and that at
® time of exsmination for membership your bank was ad-
evnistering two small sccounts. It is understood, how-
c°er» that the two accounts will be closed in their nommel
. Urse and that it is the expressed intention of the man-
tEEMent not to accept any new trust business. In view of
€ circumstances, the bank's application for membership
W:i been approved on the same basis as if trust powers
5 re not being exercised and should the institution de-
- :hin the future to exercise such powers, other than
S, be extent necessary in connection with the trusts
eing administered, application for pemmission to
© 80 should be made to the Board in accordance with the
PYovisions of condition of membership numbered 1. It
oy be expected, of course, that so long as the trusts
Minion hand are being administered by the bank, such ad-
5 Sstration will be in strict conformity with the laws
Outh Carolina and approved trust practices.”

Approved unanimously, together with
a8 letter to Mr. Leach, President of the
Federal Reserve Bank of Richmond, reading
as follows:

tan a"The Board of Governors of the Federal Reserve Sys-
Comg P?roves the application of 'The Commercial Bank of
5 en', Camden, South Carolina, for membership in the
Ecriral Reserve System, subject to the conditions pre-
bed in the enclosed letter which you are requested
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"to forward to the Board of Directors of the institu-
tlon. mTwo copies of such letter are also enclosed, one
of which is for your files and the other of which you
4re requested to forward to the Chief Exeminer for the
State of South Carolina for his informetion.

"It will be noted that the Board has not prescribed
the three standard trust conditions or a special condi-

ion to prohibit the acceptence of new trust business as
Tecommended by your Executive Committee. The trust busi-
1885 now being handled by the bank is amall, and it is
Understood that the accounts will be closed in their
lomal course and that no new trust business will be
8ccepted. Therefore, it wes not felt that the standard
Tust conditions were necessary, and the matter of new
Yrust business is teken care of in the Board’s letter
%0 the applicant.

"In his letter of August 19 to Mr. Paulger on the
Subject, Mr. Fry suggests that it would be in order to
Tequire the bank, as a condition of membership, to set
8side $1,000 to cover the interest on time deposits
Which the examiner estimated had accrued at the time of
SXamination for membership and which he classified as a

©88 in his report. However, since the bank is on a cash
®Md not an accrual basis and since the amount involved

S small and there are apparently no unusual circumstances
iHVleed, it is not felt necessary to prescribe such a
fondition of membership.

"On the date of exemination for membership the bank
N deposit with a nonmember bank an smount consider-
81y in excess of 10 per cent of its own capital and sur-
Plus. No reference to the fact is made in the report of
SXamination or the data accompanying the application for
membership, but it is assumed that the bank understands
that ypger the provisions of paragraph 8 of section 19

°f the Federal Reserve Act, balances with nommember benks

8re limited to 10 per cent of the member bank's capital
Surplus. ™

had 0

Letter to the Presidents of all Federal Reserve banks reading
a
8 To1y owas

"There have been forwarded to you today under sep-
%rate cover the indicated number of copies of the six

SER
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"
foms attached hereto, for the use of State bank members

and their affiliates in submitting reports as of the next
call date:

Number of

—SOpies Form

SER

Form F. R. 105 (Short form), Report of con-
dition of State bank member.
Form F. R. 105b (Schedule '0'), Loans and
advances to affiliates and investments in
and loans secured by obligations of affil-
iates.
Form F. R. 105e, Publisher's copy of report
of condition of State bank member.
Form F. R. 220, Report of affiliate or hold-
ing company affiliate.
Formm F. R. 220a, Publisher's copy of report
of affiliate or holding company affiliate.
Form F. R. 220b, Instructions for prepara-
tion of reports of affiliates and holding
company affiliates.
o "The first fom listed above is the condensed form
Bog t?te bank member call report which, as stated in the
o Td's letter S-170 of August 4, 1939, has been adopted
T use on spring and sutumn calls. Please advise State
eank members that it will be the Board's policy to use the
Oldensed form hereafter on such calls. As in the case of
€ complete form, however, minor changes may be necessary
U the condensed form from time to time. Please call the
rz&te bank members' special attention to the fact that the
. ge side of the condensed form is identical with the face
. € of the regular form, except that the references to
18 related schedules are omitted; that, accordingly, ex-
Sting arrangements for the single, joint publication of
fondition reports rendered by State bank members to Federal
QSServe banks and State banking departments, respectively,
Te not affected; and that, since the condensed fomm is
S:Sically the same as the regular form, no separate in-
Tuictions have been printed covering the preparation
t1 Teports on the condensed form, and the regular instruc-
ons, form F. R. 105a, should be used in preparing re-

Ports on the condensed form, in so far as they are ap-
plicﬁble.

( "A minor change has been made in form F. R. 105b
Sschedule'O'), by changing the specific reference to
Chedule FF in the block appearing in the upper lefthand
®Orner to a general reference to the affiliate schedule.
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"This was done because Schedule IF of the regular form
has been designated as Schedule E in the condensed form.

O change has been made in any of the other forms listed
aboye, ™

Approved unanimously, with the
understanding that the letter would
not be mailed until the Comptroller
of the Currency sends corresponding
forms to national banks located two
days' mailing time from Washington.

Letter to Mr. Young, Vice President of the Federal Reserve Bank
» Teading as follows:

"The report of examination of the Iowa State Bank,
Algone, Tows, as of July 12, 1939, shows that the bank
was €Xercising trust powers to the extent of administer-

18 one court trust with assets of approximately $24,500.
& "It appears that the bank is authorized to exercise
n::Et Powers under its charter but that such powers were
i being exercised at the time of admission to member-

P on June 29, 1928. Condition of membership numbered
Provides that except with the permission of the Board
ere shall be no change in the character of business or

1 the Scope of corporate powers exercised by the bank at
e time of admission to membership and, accordingly, the

80k should obtain the Board's permission before exercising

Tust powers.,

"It has been noted that the management of the bank
ed that the trust would be disposed of in approximately
Boe year. Therefore, in view of the circumstances, the
thard will raise no objection to the bank administering

® one trust it now holds, but it is suggested that you

Aform the management of the bank that if it desires to
a°°ept any additional trust business it should first make
Pblication to the Board for pemission to exercise the

ciary powers authorized under its charter.”

advy g

a

Approved unanimously.

Letter to all banks in the United States, reading as follows:

a "In June of this year the Board sent you a copy of
booklet just published by it entitled The Federal Reserve
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System - Its Purposes and Functions. This publication
Was sent you, with the Board's compliments, in the belief
that you would naturelly be interested in a presentation
Of facts and a description of functions which are of im-
Portance to all persons engaged in banking.

"Since it is the purpose of the publication to be
Useful and informative, the Board would appreciate very
Much your frankly expressed opinion of its interest and
Value to you. The Board would be glad to know what points
YOU may feel are not clearly or sufficiently explained,
%04 what, if any, should also be included. We shall be
3 8d to answer requests for further information and to

AVe suggestions which may be helpful in the preparation
°f future material.
"If you should like to have copies of this book sent

Yo any of your directors or officers, or to others who

:ight be interested, please do not hesitate to ask for
an."

Approved unanimously.

Thereupon the meeting adjourned.

Secretary.

Vice Chairman.






