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A-meeting of the Board of Governors of the Federal Reserve

Y8t

Sm Was held in Washington on Monday, November 29, 1937, at 10:30
a
* n,

PRESENT: Mr. Eccles, Chairman
Mr. Ransom, Vice Chairman
Mr. Szymczak
Mr. McKee
Mr. Davis

Mr. Morrill, Secretary

Mr. Bethea, Assistant Secretary

Mr. Carpenter, Assistant Secretary
Mr. Clayton, Assistant to the Chairman

c°nsideration was given to each of the matters hereinafter re-

fsrr

ed

i 0 and the action stated with respect thereto was taken by the
arq.;

The minytes of the meeting of the Board of Governors of the

Gderal
" Reserve System held on November 27, 1937, were approved unani-
Ve

" Letter ¢ Mr. Schaller, President of the Federal Reserve Bank

Chi o
8go, Treading as follows:

Peot "Your letter of November 8, in regard to the pros-
o o7¢ Tetirement of Assistent Cashier Fred Bateman and

in °§r°P°88d payment into the Retirement System of §3,346.00

be $ der that the pension allowance for Mr. Bateman may

membe' O per annum, was brought to the attention of the

to adrs of the Board and, in response, the Board asked me
Vise you that when it was noted that the action you

haye
193g in view would not become effective until October 1,

not o Lt Was felt that it would be preferable for the Board
O bass upon the matter so far in advance.
i th:rhe Board asked me to advise you, however, that,
Sitng Circumstances remain unchanged, the Board will give
. eration to the matter any time after July 1, 1938
Degy further request of the bank, accompenied by & state-
°T the reasons then existing for the proposed action y
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"
rand a8 to the saving in personnel and expense that would
SSult from Mr. Bateman's retirement.”

Approved unanimously.
Letter to Mr. Nardin, Chairman of the Federal Reserve Bank of
4 Louig’ Prepared in accordance with the action teken at the meeting
°f the Board on November 23, 1937, and reading as follows:

Which“ThiS will acknowledge your letter of November 17 in
th You advise that Mr. John S. Wood, vice president of

® Federal Reserve Bank of St. Louis, will reach the age
boaizxtY-five on December 29 of this year and that your
S of directors has, by resolution, asuthorized you to

Quest of the Board of Governors that it approve the con-

Mation of Mr. Wood's present position until the end of

€ Year 1938,
oty "While, as you know, the Board of Governors feels that
retiCGrs and employees of the Federal Reserve System should
reguie at age sixty-five as contemplated by the rules and

. ations of the retirement system, it recognizes that

oie may be, in rare cases, urgent reasons for a modifica-
board°f this policy. Your letter points out that your
Vigky of directors is now planning to carry out a reorgan-
ng On of the official force of the bank during the com-
tionye&r which will involve bringing into the organiza-
specia new senior official who will be expected to give
of thal attention not only to the internal orgenization
itg © bank, but also to the relations of the bank with
tha;nGMber banks. In the circumstences, your board feels
el the efficiency of the bank's operations, and particu-
°ffi§1°f the functions which you will expect the new senior
Broy 8l to perform, will be very substantially increased
dupy &h the help which Mr. Wood can give to the new men

N8 the first year of his connection with the bank.

ban :In Vview of the considerations set forth in your let-
at éh he Board of Governors approves the payment of salary
® Dresent rate to Mr. Wood for such further period
fmiy serve the bank in his present capacity up to the
938.
retirﬂlnaﬁmuch as the payment which would be made by the
®ment system to Mr. Wood's estate in the event of his

88 he
engq )
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"death while in active service would be different from the
qmount that would be paid in the event of his death follow-
1€ retirement from service, it is suggested that he be ad-
Vised fully in writing of such difference, as well as of

any other effect that his continuance in the service for
:iOther year may have on his rights under the rules and reg-
ations of the Retirement System."

Approved unanimously.

Telegram to the Presidents of all Federal reserve banks, reading
ag r°llows:

i "The Board suggests your following for this and sub-
Ment years the procedure set forth in its letter, X-9746,

b1 OVember 23, 1926, and the accompanying forms, in submit-

yoﬁg %o the Board of Governors the salaries of officers of

Il T bank for the ensuing year and the salaries paid em-
OVees as of January 1."

Approved unanimously.
Letter to Mr. Sinclair, President of the Federal Reserve Bank

of
hi
ladelphia, reading as follows:

rep "Reference is made to your letter of November 17, in
menty %o the Board's letter of July 10, regarding the pay-
& o $422 made by the Reserve bank to cover tuition fees
at €e employees attending the Graduate School of Banking
tgers University.
heagg It is stated in your letter that three department
ey Were selected to attend the Graduate School and that
it o Ank concluded to pay their tuition fees inasmuch as
°u°nsidered them of official calibre; that the total
ing nt expended by the bank in American Institute of Bank-
expeactiV1ties is less than the total amount the bank could
Boarg? for such activities under the provisions of the
ne 8 letters; that it is the bank's expectation, after
gr&duyear, to 1limit the number of representatives at the
ploﬁte School to two, with the hope that one will be an
t thyee of official calibre to be selected by and sent

® expense of the bank, and the other an officer to

SER
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"attend at his own expense; and that the range in sala-
Ties between employees and officers is sufficiently great,
in the bank'sg judgment, to warrant the paying of tuition
°f a selected employee having official calibre.

"In reviewing this question prior to writing the
Statement inclosed with its letter of October 30, 1936,
X,9729’ the Board recognized that attendance at the Grad-
Uate Sehopl should materially increase the value of an of-

Cer or employee to the System. It was also cognizent
T the fact that such attendance would materially benefit
‘e officer or employee himself and felt, consequently,
hat such officer or employee should be willing to make
Ome finencial sacrifice in order to obtain the benefits
Pesulting from attendance at the Graduate School.

"The Board is not unmindful of the fact that if
the indivigual employee is asked to assume a substantial
Part of the expense involved it may impair your freedom
%0 8ela6t “he man who you think would get the most out of

€ course ang best represent the bank at the school.

also appreciates the desirability of selecting men who
"1l be benerited by study at the Graduate School, in terms
°f improveq subsequent service to the bank, end who will
apprOPriately and adequately represent the bank at the
+ehool, both in their contacts with the faculty and with
% ° Tepregentatives of other institutions who are in at-

Sudance,
st "It seems to the Board, however, that in the circum-
fCes, those officers and employees whom the bank wishes
O select to attend the course should be willing to as-
sche 8 substantial portion of the cost of attending the
vouoOLs and, after reviewing the matter in the light of
Syur letter, the Board is still of the opinion that the
plitem's contributions toward expenses of officers and em-
to Y8 in attending the Graduate School should be limited
ne transPortation expenses and leave with pay for the time
®®ssary to take the course.
Bo "Referring to the last paragraph of your lettgr, the
% er Would be pleased to have you review with it in person
th Proposed educational progrem of the bank at any time
is mitually convenient."

8

Approved unanimously.
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Thereupon the meeting adjourned.

& Ay rer AV I,

" " Secretary.

Chairman.






