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A meeting of the Board of Governors of the Federal Reserve System
wit .
h the Presidents of the Federal reserve banks was held in Washington
on
hdnesday’ November 18, 1936, at 5:15 pe.m.

PRESENT: Mr. Eccles, Chairman
Mr. Ransom, Vice Chairman
Mr. Broderick
Mr. McKee
Mr. Davis

Mr. Morrill, Secretary
Mr. Bethea, Assistant Secretary
Mr. Carpenter, Assistant Secretary
Mr. Clayton, Assistant to the Chairman
Mr. Thurston, Speciel Assistant to the
Chairman

Mr. Wyatt, General Counsel

Messrs. Harrigon, Sinclair, Fleming, Leach,
Newton, Schaller, Martin, Peyton, Hamilton,
McKinney and Day, Presidents of the Federal
Reserve Banks of New York, Philadelphie,
Cleveland, Richmond, Atlante, Chicago, St.
Louis, Minneapolis, Kansas City, Dallas and
San Francisco, respectively.

Mr. Strater, Secretary of the Presidents' Con-
ference

Mr. Burgess, Vice President of the Federal Re-
serve Bank of New York

President Harrison stated that the Presidents' Conference had
“Mpleteq its program and that advice of the actions taken would be trans-
"ed 4o the Board in the mimutes of the Conference which would be pre-
Pareg by the secretary and forwarded to the Board.

Chairman Eccles referred to the transfer of the non-statutory
Utes of the Federal reserve agents' departments to the Federal reserve
hanks and stezted that he felt that the results of this action had justi-

fied
the pogition taken by the Board in the matter, and had brought the
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Presidents in closer contact with the Board. He expressed the opinion
that the future of the Federal Reserve System was more secure at the
Present, time than it had been for several years and that the banks should
Pear in ming that, while the stock of the banks was owned by the member
banks’ the reserve banks were created for the public benefit and that
they had an opportunity to enhance the prestige of the System by demon-
*trating tpay they act in the interest of the public. One of the im-
Portang tasks of the future, Chairman Eccles said, was the wnification
°f the functions of the Federal agencies having supervision over banks,
1 that the manner in which the Federal Reserve System discharged its
resPOnsibilities would determine the extent to which the function of
SUPervigion would be placed in the System. Chairman Eccles also express-
*d the Confidence of the Board in the officers of the Federal reserve
ks ang said that the Board desired to do everything within its power
e farn ang retain the confidence of the officers and directors of the
Federay Teserve banks.

Mr. Broderick expressed appreciation of the treatment accorded
i by the Federal reserve banks on his recent visits to the Federal
"85 barke and hranches and stated that he had found that the benks
e Working with the Board in a common purpose and were actuated by
the Same Spirit of helpfulness and cooperation.

President Harrison stated that he believed one of the things that
Shouyq be watched by the Federal reserve banks and the Board was a grow-

e feeling among directors of the banks that their responsibilities had
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been reduceq to a point where it was questionable whether they could
Tender Valuable service as members of the boards of directors of the
banks, This feeling, President Harrison stated, was largely due to

the fact that the directors were denied information as to the reasons
for deciSions of the Federal Open Market Committee and the transactions
handled in the System Open Market Account, and the restrictions imposed
by the Boarg in connection with the approval of salaries of officers of
the banksg, President Harrison felt that if the present trend continued
the banicg would find it extremely difficult to obtain the services of
Y ¥¥pe of men the banks should have as directors and that the matter
"8S one that, should have the careful consideration of the Board and the
banks.

Mr. McKee inquired whether the boards of directors of the Fed-
°ral reserve banks should be given information regarding open market
POlicieS and operations when the presidents of the Federal reserve banks
Yho are not members of the Federal Open Market Committee, or are only
alternate members, are not furnished such information. Chairman Eccles
Talseq the question whether commercial bankers who are members of the
bOQrdS of directors of the Federal reserve banks should be given the
Possine advantage of receiving valuable information regarding open mar-
ket Policies before it is given to the general public, but thought that
the Question whether the presidents who are not members of the Committee
°F are only alternate members should be furnished with such information

Y5 o matter that should have the consideration of the Federal Open
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Yarket, Committee. In this connection, Chairman Eccles pointed out that
the Present arrangement relieved the directors of the Federal reserve
banks of any responsibility for the open market operations of the System.
President Harrigon stated that his directors felt that, while they were
"thout, responsibility as regards open merket operations, inasmuch as
they qiq not know what the policies of the System were with respect to
°Pen market, matters, they were not in possession of the information
nECesSary to enable them to discharge intelligently other responsibili-
tieg Testing upon them such as the establishment of the discount rates
of the Federal reserve banks.

President Harrison also stated that he felt that nothing that
the Members of the Board could do would be more conducive to good rela-
tiong between the Federal reserve banks and the Board than visits at
the Federal reserve banks by the members of the Board for two or three
d&ys at a time in order that they might become better acquainted with
the Operations of the banks and their problems.

President Fleming inguired whether the Board had made any change
in its policy with respect to its current expenses. Chairmen Eccles re-
Plieq that because of the increased duties placed upon the Board by the
Banking Acts and the Securities Exchange Act of 1934 it had been neces-
Mary for the Board to increase greatly its activities which had resulted
ln g Substantial increase in its expenses, and that, while the Board had
Yeken the position that its expenses should be kept at a minimum without

SacrifiCing efficiency, the Board was faced with a period of greater
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LVity and inereased expenses at a time when the Federal reserve banks,
bee
AUse of a reduced volume of work, had been able to reduce their opera-

t
ing cogtg substantially.

President Fleming then inguired whether, in fixing salaries of
employees of the banks for the year 1937, the banks should proceed on the
basis of the new personnel classification plans submitted to, but not yet
approved, by the Board. He expressea the opinion that since the revised
Plan for tpe Cleveland bank had been prepared living costs hed increased
matarially and the application of the plan might result in injustices to
Some employees. Chairman Eccles stated that the revised personnel class-

| fication plans had not been passed upon by the Board and that in the
abSenCe of further information from the Board regarding the matter the
Bankg should consider adjustments in salaries for the year 1937 inde-

Pe
“ently of such plans.

Thereupon the meéting adjournede.
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