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I A A meeting of the Board of Governors of the Federal Reserve System

was held in Washington on Thursday, February 20, 1936, at 6:15 p. in.

PRESENT: Mr. Eccles, Chairman
Mr. Broderick
Mr. Szymczak
Mr. McKee
Mr. Ransom

Mr. Morrill, Secretary
Mr. Wyatt, General Counsel

Chairman Eccles stated that he had discussed with Mr. Peyton,

Federal Reserve Agent at the Federal Reserve Bank of Minneapolis, the

question whether, in electing representatives of the Federal reserve banks

on the Federal Open Market Committee, each director of a Federal reserve

bank is entitled to one vote or each board is entitled to vote as a unit

4nd that Mr. Peyton had stated that counsel for the Minneapolis bank had

advised him that each board should vote as a unit. Chairman Eccles stated

that he had asked the Board's counsel to prepare an opinion on the ques-

ti°n and that Mr. Dreibelbis, Assistant General Counsel, had rendered an

°Pinion, which had been concurred in by Mr. Wyatt, that Section 12A of

the Federal Reserve Act, as amended by the Banking Act of 1935, created

4n electoral body composed of the individual directors of the Federal re-

serve banks as 
grouped in that section for the purpose of electing a mem-

ber of the Federal Open Market Committee and that each director was en-

titled to cast an individual vote in the election. Chairman Eccles

also stated that Mr. Peyton had requested a copy of the opinion together

with advice as to the procedure that might be followed under the opinion

Of the Board's counsel, and that counsel had prepared a memorandum suggest-

ing a procedure as follows:
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In view of the fact that each election of representatives
of Federal Reserve banks to membership on the Federal Open
Market Committee is by the directors of two or three different
Federal Reserve banks a practical problem as to the method of

conducting such election has arisen. Without in anywise
suggesting the impropriety of some other form of election, the

following has been suggested as one practical means by which
such election could be conducted.

1. The boards of directors of each of the several Federal

Reserve banks as grouped in section 12A of the Federal Reserve
Act could mutually agree upon some officer of any of such banks
to act as teller in the conduct of such election.

2. Each board of directors of a Federal Reserve bank
Within a particular group of Federal Reserve banks could then

nominate from among the full time regularly acting executive

Officers of such banks comprising such group one or as many

candidates as the members of such board might desire and for-
ward such nominations to the teller already appointed.

3. The teller after receipt of nil nominations could pre-
pare ballots and forward the same to each director of a Federal

Reserve bank in the group for which such teller was acting.

4. Each director could then cast his vote with the teller
and after each director had had a reasonable or agreed time

within which to cast his vote the teller could canvass the ballots
and announce the results of the election.

5. Candidates would be elected by a plurality of the votes
cast and in the event of a tie it would be necessary to hold

another election.

The

Chairman Eccles was authorized to send

to Mr. Peyton for his information a copy of the
opinion and memorandum above referred to, with

the statement that the suggestion of counsel
regarding procedure did not imply that it was

the only procedure that might be followed.

The Secretary was authorized to send copies

of the letter to Mr. Peyton and the inclosures to

the other Federal reserve banks.

special committee which was appointed at the meeting of the

Board 
this morning to review the Board's files with regard to the alle-

gations made against Governor Calkins of the Federal Reserve Bank of

alln Francisco by Mr. A. P. Giannini reported that it had met this after-

11°°n and carefully reviewed the Board's files on this subject and had
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agreed unanimously upon a report which the Chairman read to the Board

as follows:

from

"In accordance with the action of the Board of Governors
at its meeting on February 20, 1938, this Special Committee
has carefully reviewed the available information contained in
the records of the Board of Governors relating to the allega-
tions which have been made against Governor Calkins of the
Federal Reserve Bank of San Francisco by Mr. A. P. Giannini
to the effect that in the performance of the duties of his
office he has discriminated against the bank now known as the
Bank of America National Trust and Savings Association of San
Francisco.

"Upon the basis of this review, it is the unanimous
Opinion of this Committee that the information submitted by
Mr. Giannini which is contained in the Board's records in re-
gard to the allegations against Governor Calkins would not
justify the Committee in finding that he has not performed
the duties imposed upon him as Governor of the Federal Reserve
Bank of San Francisco adequately, properly, and impartially
and without discrimination against Mr. Giannini or the banking
institation represented by him."

The report was approved by unanimous vote.

The Board's Secretary then presented a telegram just received

Deputy Chairman Moore of the Federal Reserve Bank of San Francisco

8tating that at a full meeting of the board of directors held today 7r.

'1°hn U. Calkins, Mr. William A. Day and Mr. Ira Clerk were unanimously

allAointed as President, First Vice President and Vice President,

r*esPectively, of the Federal Reserve Bank of San Francisco, and their

salaries fixed at the rates of 30,000, $16,000 and e.16,000 per annum.

The action of the board of directors of the Federal Reserve

8ank of San Francisco was discussed and it was agreed unanimously that

the Board should adhere to the position taken at the meeting of the

b°ard on February 14, 19381 and again at the meeting this morning when

the Board discussed the letter received by the Chairmen from Director
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Accordingly, it was voted unanimously
to take the action set forth in the following
telegram to Deputy Chairman Moore, which the
Chairman was requested to send immediately:

"The Board received late this afternoon your telegram
of this date advising that your board of directors at a meeting
today unanimously elected John U. Calkins President, William
A. Day First Vice President and Ira Clerk Vice President. At
a meeting of the Board of Governors following the receipt of
your telegram the Board approved the appointment of William A.
Day as First Vice President for a term of five years beginning
March 1, 1956, and approved for Messrs. Day and Clerk in their
respective capacities as First Vice President and Vice Presi-
dent salaries for the period from March 1 to December 51, 1956,

inclusive, at the rates fixed by your board of directors at
its meeting on January 9. The Board regrets that it cannot
approve the appointment of John U. Calkins as President for

reasons which are set forth in full in a letter which is being
sent to Director McIntosh in reply to a letter from him which
was read to and acted upon by the Board of Governors at a

meeting this morning prior to the receipt of your wire. A copy
of this reply is being sent to you for the information of your

board of directors."

The Chairman then stated that he had not yet mailed the reply to

Mr. McIntosh which had been authorized at this morning's meeting and

thereupon,after further discussion, the Chairman was authorized to add

to the letter to Mr. McIntosh the following paragraphs in regard to the

report made by the committee:

"After appointing this committee and determining upon
the foregoing reply to your letter the Board adjourned and
at a meeting late this afternoon the committee brought in

a report which was considered and approved by the Board as

follows:
'In accordance with the action of the Board of

Governors at its meeting on February 20, 1936, this

Special Committee has carefully reviewed the avail-

able information contained in the records of the

Board of Governors relating to the allegations which
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",have been made against Governor Calkins of the Fed-
eral Reserve Bank of San Francisco by Mr. A. P.
Giannini to the effect that in the performance
of the duties of his office he has discriminated
against the bank now known as the Bank of America
National Trust and Savings Association of San
Francisco.

'Upon the basis of this review, it is the
unanimous opinion of this Committee that the infor-
mation submitted by Mr. Giannini which is contained
in the Board's records in regard to the allegations
against Governor Calkins would not justify the
Committee in finding that he has not performed the
duties imposed upon him as Governor of the Federal
Reserve Bank of San Francisco adequately, properly,
and impartially and without discrimination against
Mr. Giannini or the banking institution represented
by him.'
"Following this action and while the Board was still in

session the Board received a telegram from Deputy Chairman
Moore advising that your board of directors at a meeting today
unanimously elected John U. Calkins as President, William A. Day
as First Vice President, and Ira Clerk as Vice President. Upon
consideration of this information the Board took the action set
forth in a telegram to Mr. Moore of which a copy is attached.

"As stated in the Board's telegram, a copy of this reply
is being sent to Mr. Moore for the information of the board of
directors of the Federal Reserve Bank of San Francisco."

With this addition the reply was
approved unanimously.

Thereupon the meeting adjourned.

Secretary.

' 7
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