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A meeting of the Board of Governors of the Federal Reserve System

was held in Washington on Wednesday, February 5, 1936, at 11:50 a. m.

PRESENT: Mr. Eccles, Chairman
Mr. Broderick
Mr. Szymczak
Mr. McKee
Mr. Ransom

Mr. Morrill, Secretary
Mr. Bethea, Assistant Secretary
Mr. Carpenter, Assistant Secretary

Consideration was given to each of the matters hereinafter re-

ferred to and the action stated with respect thereto was taken by the

Board:

Letter to Mr. Walsh, Chairman of the Federal Reserve Bank of

Dallas, stating that the Board approves the establishment without

Change by the bank on February 4, 1936, of the rates of discount and

purchase in its existing schedule.

Approved unanimously.

Telegram to Mr. Case, Federal Reserve Agent at the Federal Re-

serve Bank of New York, reading as follows:

"Re Downs' letter February 1. Board extends to March
4, 1936, time within which 'Glen Rock Bank', Glen Rock, New
Jersey, may accomplish membership in Federal Reserve System.
Please advise bank accordingly."

Approved unanimously.

Telegram to Mr. Stevens, Federal Reserve Agent at the Federal Re-

serve Bank of Chicago, reading as follows:

"Re Young's telegram February I Board extends to March
2, 1936, time within which 'Citizens Trust and Savings Bank
of South Bend, Indiana', may accomplish its membership in
the Federal Reserve System. Please advise the bank accord-
ingly."
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Approved unanimously.

Letter to Mr. Peyton, Federal Reserve Agent at the Federal Re-

serve Bank of Minneapolis, reading as follows:

"Receipt is acknowledged of your letter of January 20,
1936, inclosing a copy of a letter of that date written to
you by Mr. A. E. Wilson, Secretary and Treasurer, First
Bank Stock Corporation, Minneapolis, Minnesota, making
certain inquiries concerning the agreement which the Board
requires holding company affiliates to execute as a con-
dition to the issuance of general voting permits. Inclosed
herewith is a letter to Mr. Wilson answering such inquiries.
Please forward the letter to Mr. Talson. A copy is also
inclosed for your files.

"The Board extends to February 29, 1936, the time with-
in which you may issue to 'First Bank Stock Corporation' the
general voting permit authorized by the Board's 'ANCILDALE'
telegram of December 10, 1935, to you."

Approved unanimously, together with a
letter to Mr. A. E. Wilson, Secretary and
Treasurer, First Bank Stock Corporation,
Minneapolis, 7,innesota, rending as follows:

"This refers to ;our letter of January 20, 1936, ad-
dressed to the Federal Reserve Agent at the Federal Reserve
Bank of Minneapolis, in which you make certain inquiries
concerning the agreement which the Board requires holding
company affiliates to execute as a condition to the issuance
of general voting permits.

" With reference to your first question, it is not the
intent of the Board that such agreement shall deprive the
holding company affiliate or its subsidiary banks of any
rights which they may have to resort to any court or other
tribunal of proper jurisdiction.

"With reference to your second question, it must be
noted that the execution of the agreement end the terms
thereof have been prescribed by the Board in the discharge
of responsibilities placed upon it by law and that Eny
differences between the situation of banks which are sub-
sidiaries of holding company affiliates and the situation of
other banks necessarily arise from the enactment of the
legislation by Congress relating specifically to holding
company affiliates and their banking subsidiaries. However,
it is intended that the Board shall act in accordance with
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"sound principles of banking practice in enforcing require-

ments relating to subsidiary banks pursuant to the agreement

prescribed. In view of its responsibilities under the

holding company affiliate legislation, the Board could not
be excused for a failure on its part to require holding
company affiliates to cause their subsidiary banks to comply
with sound principles of banking practice on the ground that
other banks may not in all cases be required to do so. More-
over, the Board must be free to consider all of the facts and
circumstances of each case and, in doing so, it cannot

properly ignore the relationships between the particular bank
and other members of the group. The Board, of course, does
not feel that the mere fact that a bank is a subsidiary of a

holding company affiliate justifies the imposition of
arbitrary or unreasonable requirements relating to such bank
and the Board has no intention to make or enforce such re-

quirements in acting pursuant to the prescribed agreement."

Memorandum dated January 291 1936, from Mr. Morrill stating that

a study had been made of the procedure under which expenditures of the

Board's funds were made, which indicated that an improvement could be

made in the methods used in incurring expense and in the approval and

payment of vouchers. The memorandum reviewed the present procedure and

reasons for the recommendation that a revised procedure as set forth in

the memorandum be ad9pted and followed in the future in the furtherance

of a more efficient and economical handling of the Board's expenses.

In accordance with Mr. Morrill's
recommendation, the following procedure

was unanimously adopted:

1. That the Secretary of the Board of Governors, or an

Assistant Secretary acting under his direction or in

his absence or disability, be authorized on behalf of

the Board to approve, within limitations fixed by the

annual budget, as approved by the Board, subject to

such modifications with respect thereto as may be made

by the Board from time to time, such expenditures as

may be necessary for personal services rendered under

and in accordance with appointments made by the Board,

including the prescribed contributions to the Retire-

ment System of the Federal Reserve Banks, and for non-
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personal services, including official travel (transportation
and subsistence), rent (building and equipment), furniture,
fixtures, floor covering, equipment (including typewriters,
accounting machines and duplicating apparatus), office
supplies, printing and stationery (including engraving and
binding), utilities (including telephone, telegraph, heat
and light), and special and miscellaneous items (including
books, periodicals, postage, expressage, drayage, photo-
stats and laundry).

2. That the Secretary of the Board, or an Assistant Secretary
acting under his direction or in his absence or disability,
be authorized on behalf of the Board to approve, within
limitations of contracts approved by the Board or other
authorizations granted by the Board from time to time, such
expenditures as may be necessary in connection with the
Board's building program.

3. That all such expenditures be evidenced by vouchers in
suitable form, including or supported by purchase orders,
itemized bills or statements of account; that such vouchers
be certified and administratively approved for payment by
the Secretary or an Assistant Secretary acting under his
direction or in his absence or disability, and that such
vouchers be thereupon forwarded to the Fiscal Agent of the
Board of Governors for verification and payment, with the
exception that vouchers covering travel expenses of members
of the Board (in which cases no travel authorizations are
issued), together with such items as in the judgment of the
Secretary, or such Assistant Secretary, warrant submission
to a member of the Personnel Committee be routed to such
member for approval prior to being forwarded to the Fiscal
Agent for verification and payment, and

4. That all requisitions or requests for furniture, fixtures,
equipment, supplies, materials, printing, stationery, etc.,
originating in each office or division of the Board shall
be approved by the head of such division or one of the mem-
bers of his division authorized by him for the purpose, of
whose authority to do so he shall advise the Secretary's
Office in writing, and shall be in such form as shall meet
the requirements of the Secretary's Office for the per-
formance of its duties under these instructions. It shall
be the duty of the Secretary's Office to obtain as far as
practicable through investigation or competitive bids as
circumstances warrant the most favorable prices and terms
for articles and work of the proper quality. In this
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Connection connection it shall also be the duty of the Secretary's
Office in the interest of uniformity and interchange-
ability among the various parts of the Board's organiza-
tion, when two or more offices or divisions require
articles or work of a similar or common type, to
standardize the same for all offices end divisions making
use thereof and to coordinate or consolidate the orders
therefor.

Approved:

Thereupon the meeting adjourned.

Chairman.
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