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A meeting of the Executive Committee of the Federal Reserve
Board was ne1a in Washington on Thursday, June 15, 1933, at 11:45 a, m.
PRESENT: Mr. Black, Governor
Mr. Hamlin
Mr., James
Mr. Morrill, Secretary
Mr. Carpenter, Assistant Secretary
Mr. McClelland, Assistant to the Governor
Governor Black reported the developments in the banking situation
" Battle Creek, Michigan, following the closing on June 13, 1933, of
the Old-Merchanta National Bank and Trust Company, as well as the steps
“hiop have been taken to assist the two remaining banks to meet with-
Tevalg Tesulting from such closing and in an effort to make available
® depositorg a portion of the deposits in the closed bank. He stated
that the Federal Reserve Bank of Chicago had done everything it possibly
foulq g help in the situation, that he had been in constant communica-
Hon "1th Chairmen Jones of the Reconstruction Finance Corporation and
PTesentatives of the Federal Reserve Bank of Chicago, and that he feels
8% the Federal Reserve System had been of all possible assistance in
Qttempting to find a solution of the difficult banking problem in Battle
Creek.
. Governor Black also stated that on Tuesday, June 13, 1933, Governor
talkin8 Of the Federal Reserve Bank of San Francisco called him on the :
c:i:ph°n° Wwith regard to the Anglo California National Bank of San Francisco,
% fornte, which has $5,000,000 in rediscounts and §14,000,000 of 10(b)
"8 wity the Federal Reserve Bank of San Francisco, and a $14,000,000

Ly
 y
1th the Recomstruction Finance Corporation; Govermor Calkins stating

thy
vt
. he Dational bank feels that if it is required to show a large amount

oy
Towings in its condition report at the time of the expected June 30
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all, 1t may result in the closing of the bank. The Governor stated that

s haq been in communication with the Recomstruction Finance Corporation
™eAMing the matter and that, in addition to a loan, to be megotiated
thm“Sh & mortgage company, which has now been approved by the Reconstruction
Finance Corporation in an amount up to $35,000,000, the question of issuing
m‘ren‘ed stock is under consideration as a further step in meeting the
3ituat1°n. Governor Calkins had advised, Governor Black stated, that in
t&king the matter up he was not prompted by any concern as to the advances
8 B8 0 MREicaaT Rank Ty s edaial eebiie bank, but rather by the
msitic’n of the member bank.
Governor Black then advised that he had received a letter dated

Iun‘ ¥ 1933, from Mr. George S. Harris tendering his resignation as a
01“5 c director of the Federal Reserve Bank of Atlanta and giving as

: Teason for such action the fact that after July 1 he will no longer

% Tesident of the district. Governor Black stated that he has re-
‘l\leated Mr, Newton, Chairman and Federal Reserve Agent at Atlanta, to come
: waulu1181'-0n to discuss certain matters, and that, if it is agreeable,
* eulg like to have action deferred on Mr. Harris' letter until after

" Newtonts vigit,

Action was deferred accordingly.
Mr, Temes advised that Mr. Marion Wasson, Commissioner of the

agm
{ B&nkin& Department of Arkansas, is in Washington and would like to

e With the Board the question of admission to membership of the

A (o bl s Company, the Union Bank, and the Peoples Bank,

]
ot
little Rock, Arkensas, whose applications for membership were con-

ﬁiq‘
q Tecently vy the Board. lir. James stated that he had informed Mr.

Qr FRASER
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Tasson that, because of the absence of certain members of the Board,
aqurum was not available at the present time, and he suggested that,
b 98reeable to the members present, he would advise Mr. Wasson that the
Soarg Will be glad to meet with him on Tuesday, June 20, 1933, at 10:30
a'n“: when it is anticipated that a quorum of the Board will be present.
Tae Other members concurred in this suggestion.
Mr, Morrill stated that Deputy Governor Rounds of the Federal Re-

"orve Bank of New York had called him on the telephone in connection with

. Teporyg that the Reconstruction Finance Corporation proposed to reduce
the interest rate charged on loans made by the corporation; Mr. Rounds
Stating that he thought consideration should be given to the desirability
°f the Federal Reserve Bank of New York making a like reduction in its

te o 10(b) loans. Mr. Morrill stated that he had discussed the matter
ik the Secretary of the Reconstruction Finance Corporation who advised
tha the Proposed reduction had not yet been made effective and that there
b Wder consideration certain conditions that might be imposed in connec-
*a "ith the reduction. Mr, Morrill added that upon receipt of this
nﬁuﬂmtiOR Mr. Rounds stated that consideration of the matter at the New
or bank would be deferred.

Mr, lNorrill then referred to Senate Resolution 75, approved on

Yoy o9 |

» 1933, which requests the Board to prepare and transmit to the
&m&te

the
®Xecutive officers and directors of each Federal reserve bank and

» @8 soon as practicable, a report showing the salary schedule of

gy ;
e bank of the Federal Reserve System. MNr. Morrill stated that, while

the
Tequest has not yet been transmitted formally to the Board, it involves

q
|
her of questions which are being considered so that when the request

&L FRASER
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i
’ Teceived the matter can be presented promptly to the Board for considera-

ton,

Mr, Jemes then referred to the memorandum received by the Board under
d&tg of May 29, 1933, from the Under Secretary of the Treasury, advising that
- 8dditiona] space is available at this time in the Treasury Building which
fouly be assigned to the Federal Reserve Board., Mr. James stated that, in
Tew op the provisions of the Glass Bill, he feels that the Treasury Depart-
"1t 18 now under no obligation to furnish space to the Board; that, if
adequﬂte Space in the Treasury Building is not available, arrangements should

Tade 1mmediate1y by the Board to obtain space elsewhere which will be
‘Qequate to house its activities; and that, with that thought in view, he had

Queated Mr, Morrill to prepare a memorandum to the Secretary of the Treasury,

n
Teply to Under Secretary Acheson's memorandum, for consideration by the

Soazq

The Committee then considered and acted upon the following matters:
Teleeraphic reply on June 9, 1933, approved by five members of the

Soarg

A ' %0 a telegram of that date from Mr., Williams, Chairman of the Federal
Qge
Tve Bank of Cleveland, stating that the board of directors, at its meeting

:n "t date, voted to establish a rediscount rate of 3%, effective the first

uaih‘“ day following that on which approved by the Federal Reserve Board.

le:eply Stated that the Board approves for the Federal Reserve Bank of

i ®lang & rediscount rate of 3%, effective June 10, 1933. It was under-

th:ml thay the new rate is to apply to all rediscounts for member banks under
Povisiong of sections 13 and 13(a) of the Federal Reserve Act and to ad-

K
Ce
X 8 to member banks under the provisions of the eighth paragraph of section

Approved,
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Letter dated June 8, 1933, from the Secretary of the Federal Reserve
Bank of Now York, and telegrams dated June 8, 1933, from the Secretary of the
Federal Reserve Bank of Kansas City, June 9, 1933, from the Chairman of the
F°d°1‘&l Reserve Bank of Atlanta, June 12, 1933, from the Secretary of the
deer&l Reserve Bank of Minneapolis, and June 14, 1933, from the Chairman
°f the Federal Reserve Bank of Boston, all advising that their boards of
dir°°t°r8, at meetings on the dates stated, made no changes in the banks'
°Iiat1ng Schedule of rates of discount and purchase.

Without objection, noted with approval,

Memorandum dated June 12, 1933, from Mr. Goldenweiser, Director
°F the DiviSion of Research and Statistics, recommending that, because
°f hep Continued illness, Miss Nora V. Elder, an employee in the divisionm,

: Eranteq leave without pay for an additional period of two months, from
40 ugust 51, 1953, inolusive.

Approved.
Memorandum dated June 12, 1933, from Mr. Smead, Chief of the
"sion of Bank Operations, recommending the acceptance, as of the close
LU on June 15, 1933, of the resignation of Miss Edith Brooks, &
“WOrary employee in the division.
Approved.

Reply on June 12, 1933, approved by five members of the Board,
a:‘:iietter dated June 5 from Mr. Stevens, Federal Reserve Agent at Chicago,
W, € that the services of Mr. C. L. Pitman, an examiner in the agent's

Tent, have been so satisfactory that he has been placed in charge

op
the
Ay bankr reorganization work in Michigan and that, in order to bring

Sa
alary in line with his advanced work, it is recommended that the salary
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% inereased from $3,800 to $4,300 per annum, effective June 15, 1933,
Tie Teply stated that the Federal Reserve Board approves the increased
*alary as recommended.

Approved.

Telegraphic reply to a telegram dated June 14, 1933, from Mr,
st"‘na, Federal Reserve Agent at Chicago, recommending the temporary
"ointment of wessrs. T. C. Smith and C. P. Vanzante as examiners in
My Federa) reserve agent's department of the Federal Reserve Bank of
ch1°53°: with salary at the rates of $5,000 and $4,000 per annum,
r"p°°tivaly. The reply stated that the Board approves the appointments
. TCommended and at the salaries named.

Approved.

letter dated June 13, 1933, to Mr. McClure, Federal Reserve Agent
&tkhnsaﬂ City, approved by four members of the Board, stating that, in
nccordan°° with the recommendation contained in his letter of June 6, the
Rbderal Reserve Board approves changes in the personnel classification
jﬂn °f the Federal Reserve Bank of Kansas City to provide for the estab-

iﬂhmgnt Of the new positions of acting assistant Federal reserve agent
Qtthe Denvar, Oklahoma City, and Omaha branches.
Approved.
Reply on June 9, 1933, approved by five members of the Board, to

L] talQGram
dated June 6 from Mr. Newton, Federal Reserve Agent at San

T
¢
laco, stating that, subject to the approval of the Federal Reserve

Yoay

; ' Mr, Charles P, Weigand has been reappointed temporarily as an

n
% °F in the agent's department, with salary at the rate of $300 per
Uty
* The Treply stated that it is assumed that the appraisal of the assets
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°f the Wingfield banks, for which purpose Mr. Weigand was released,
hAaan been completed, and that, as stated in its telegram of May 10,
19330 the Board approves the reappointment of Mr. Weigand for a further
t'mporary period.,
Approved.
Reply to a letter dated June 13, 1933, from Mr, Williams, Chair-
Wu1°r the Federal Reserve Bank of Cleveland, advising that, at the meeting
t the board of directors of the bank on June 9, it was voted to continue
4 OPeration for the period from June 15 to December 31, 1933, the share-
tesmork Plan which has been in effect at the bank since December 16, 1932,
um‘n°qUBsting that the Board approve such extension of time. The reply
tated that the Board is giving consideration to the general policy in-
Lveq In the continuance of the share-the-work plans now in effect at
oral Of the Federal reserve banks, and for that reason is not prepared
this time to approve for the remainder of the current year the payment
hl'alariea under the plan adopted by the Federal Reserve Bank of Cleveland,
t:n hat, Pending determination of the matter, the Board offers no objec-
%0 the continuance of the plan at the head office and branches for an
tdit1°nll period, ending July 31, 1933, and approves the payment during
* pertoq of salaries in accordance with the plan, ¢
Approved.
ReplY on June 14, 1933, approved by three members of the Board,
letter dated June 8 from Mr. Walsh, Chairman of the Federal Reserve
" Dallas, advising that, at the meeting of the board of directors

0
¢ the b
ank on June 7, it was voted, subject to the approval of the

Sdey,
o Reserve Board, that the share-the-work plan now in effect at the
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bank be continued for an additional six months period ending December
31’1933. and that the present salaries of officers and employees be
°°nt1nued for the remainder of the current year subject to deductions
Wder the share-the-work plan. The reply stated that the Federal Reserve
%ard ig giving consideration to the general policy involved in the con-
1huance of the share-the-work plans in effect at several of the Federal
rsaerVB banks and for that reason is not prepared at this time to approve
Bilary Payments under the plan adopted at the bank for the remainder of
5 Current year, but that, pending determination of the matter, the Board
terg N0 objection to the continuance of the plan at the Federal Reserve
&u& °f Dallas and its branches during the month of July and approves
o Payment of salaries during that period in accordance with the plan.
Approved,

Reply on June 12, 1933, approved by four members of the Board,
to]&tterﬂ dated June 2 and 6 from the Chairman of the Federal Reserve Bank
°tlh3t°n’ with regard to the action taken by the board of directors of

the
bank, a4 14s meeting on May 31, 1933, on the suggestion contained in

Boardrs 1etter of April 29, 1933, X-7425, with regard to indebtedness

o

of
. Heers and employees of Federal reserve banks. The reply noted that
h

® n
®POTt of the committee of directors, which was accepted by the board
of

4y
™ctors, provides for the submission to the chairman of a statement

8
3 o Officer and employee of the bank that his total indebtedness as of
Wy
l’ 1933, other than for ordinary personal and household expenses, is

oy,

1

ke % ®xcess of ten per cent of his annual salary, and an agreement that
W

W o Promptly report any indebtedness incurred by him in the future which
0

b
rins his total indebtedness at any one time to an amount exceeding

RASER
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ten Per cent of his annual salary, or, in cases where the indebtedness
°f the officer or employee on July 1, 1933, is in excess of ten per cent
*f hig annuel salary, for the submission of a statement as to the nature
" tote) amount of the debt, and an agreement to report promptly any
0hliS!lt:l.cna incurred in the future whieh will bring his total indebtedness
% an fmount exceeding ten per cent of his annual salary, and all new obliga-
long tontracted with any member bank. The reply also stated that, inasmuch
" the directors have approved the principle that officers and employees
Houlg R0t incur any indebtedness to a member bank, either directly or
mir“tlm it would seem to be desirable that reports be made promptly
v ficers and employees in responsible positions covering all indebted-
"eag incurred by them to member banks, or to the subsidiaries or affiliates
= Such b&nks, regardless of whether such indebtedness is in excess of ten

¥ cent of the annual salary; that it does not appear that the form of
> Stemeny to be submitted by officers and employees whose indebtedness on

v, 1933, does not exceed ten per cent of the annual salary calls for
"k ™®ports; and that the agent may wish to give further consideration to
g Poing,

Approved.

Reply on June 14, 1933, approved by three members of the Board,
a;::“ter dated June 6 from Mr. Wood, Federal Reserve Agent at St. Louis,
‘11‘:3 that the City of Texarkana, Arkansas, has appointed Mr. Stuart
8 ™ & director of the Little Rock branch, as a member of the joint

" °°m‘n18810n of Texarkana, Arkansas, and Texarkana, Texas, and recom-

Tgnq
1
"8 that yy, Wilson be permitted to serve in that capacity while acting

8
Ll
directOr of the branch. The reply noted that the purpose of the commission
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18t° Select and recommend the appointment of a fire chief and to meke other
rQNWMwndations to the city councils for the proper administration of the fire
dep‘rhnent of the two cities, and that the appointment is not considered to
h‘ Political in any way, and stated that it is assumed that the position does
i Carry any compensation., The reply also stated that, in view of these cir-
mmmtances, it is felt that the appointment does not come within the scope
° the Tesolution adopted by the Board on December 23, 1915, with regard to

Utica) affiliations of directors of Federal reserve banks and their
hnuthS. and that, accordingly, the Board will interpose no objection to

* Mlson retaining the position while serving as a director of the Little
Rook branep,

Approved.
Telegrams dated June 14, 1933, to the respective Federal reserve

N“nta' 8Pproved by three members of the Board, stating that, subject to

3 %ond{ ¢4 opng contained in the individual telegrams, the Board approves
1 ®Dlications of the following State banking institutions for membership

! the Federa) Reserve System and for the number of shares of Federal reserve

bany
S%ock to which each of the applicants will be entitled upon the basis

of
t
; S Capitel ang surplus as of the date upon which its membership becomes
rrectivg .

Name of Bank Federal Reserve Bank

Bank of Russellville, Ohio. Cleveland
The Bank of St., Albans, West Virginia. Richmond
Farmers and Mechanics Bank, West Point,

Virginia, Richmond
The Peoples Savings Bank, Clanton, Alabama. Atlanta
Citizens State Bank of Walnut, Illinois. Chicago
Davenport Bank and Trust Company,

Davenport, Iowae. Chicago
Metamora State Bank, Metamora, Illinois, Chicago

RASER
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Name of Bank Federal Reserve Bank
State Bank of Niantic, Illinois. Chicago
Bank of Carthage, Missouri, Kansas City
State Security Bank, Brigham City, Utah. San Francisco
Approved.,

Telegrams to the respective Federal reserve agents stating that,
a“bJ°°t to the conditions prescribed in the individual telegrams, the
ard approves the applications of the following State banking institutions
orunmbership in the Federal Reserve System and for the number of shares
orlbder&l Treserve bank stock to which each of the applicants will be
entitled upon the basis of its capital and surplus as of the date upon

Whig
R 1ts membership becomes effective:

Name of Bank Federal Reserve Bank
Bank of Adairsville, Georgia. Atlanta
orth Banking Company, Washington,
Illinois,. Chicago
Cashmere Valley Bank, Cashmere, Washing-
ton, San Francisco
Approved.

% Telegraphic reply on June 9, 1933, approved by three members of
® Bo

ard, to a letter dated June 7 from Mr. Hoxton, Federal Reserve Agent

3
} ™ chpg
nd, recommending that the Bank of Glade Spring, Virginia, be

hmhte
i q an extension of time in which to dispose of its holdings of stock
t

8
e Farmers Exchange Bank of Abingdon, Virginia, as required by one of
S0
nditions under which it was admitted to membership in the Federal

8g
" e System, The reply noted that the bank has made arrangements to

8
Doge of 40 pe

th r cent of its holdings of such stock, in accordance with
Q

Co
"ition of membership, and stated that the Board grants the bank an

Q
"8l sixty days from June 10, 1933, in which to dispose of the remain-
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tag 60 per cent,
Approved,

Reply on June 14, 1933, approved by three members of the Board,
toa'l"tter dated June 5 from Mr. Hoxton, Federal Reserve Agent at Richmond,
n"1051118 a copy of a letter dated June 3 from the Lynchburg Trust and Savings
e °f Lynchburg, Virginia, requesting that it be permitted to set up re-

Serve
% in the amounts of $61,821.29, covering doubtful and loss items, and

¥30

’276'20» covering depreciation on securities below the four highest

&‘deg as a compliance with the condition of membership imposed by the Board
: murins that these items be charged off. The reply stated that the Board
:ll 8¢Cept as a compliance with its condition the establishment of valua-

o reservas, which, for all statement purposes, should be used as deduc-

o,
g

Trom the assets accounts to which they are applicable, provided, how-
vap

‘ » that sSuch reserves shall not, except with the permission of the Fed-
Tal

R
S8erve Board, be used for any other purpose. The reply also requested
$ 3
. 86 agent advise the Board regarding the action taken by the Lynchburg
Tugy

%04 Savings Bank in this connection and the amount of reserves estab-

Y
e In 1iey of specific charge-offs.
Approved.
% v Reply on June 12, 1933, approved by five members of the Board,
- *ter dated Nay 8 from Mr. Walsh, Federal Reserve Agent at Dallas,

tt
1n8 @ recommendation of the board of directors of the Federal Reserve

of
to Dalleg that the First State Bank of Leakey, Texas, be cited to appear
Cause why its membership in the Federal Reserve System should not be

'y
My,
a
t°do on account of a violation of the general condition of membership

%
Bioh 14 was admitted to membership; the bank having permitted its

gL FRASER
isfed.org/
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i8sets to get into a generally unsatisfactory condition. The reply re-
91764 to the Board*s letter of December 29, 1930, requesting that, if
Y81b)e, $n oases of this kind, the agent base his recommendation on
olationg of the Federal Reserve Act rather than solely upon a violation
° the €éneral condition of membership, and stated that, before action is
taken by the Board, it will be appreciated if the agent will advise whether
the"mmbar bank has been guilty of violations of any of the provisions of
Yo Federa) Reserve Act as distinguished from conditions of membership.
b TeDly also requested that the agent communicate with the First State
&mk ol Leakey with a view of ascertaining whether the bank would be willing
» withdr&w voluntarily from the Federal Reserve System and, if so, whether
it'ill Tequest the Board to waive the six months notice usually required,
Y05 thet 14s withdranal il be axpedited

Approved.

Ietter dated June 14, 1933, to Mr. Walsh, Federal Reserve Agent
:tDallas’ approved by three members of the Board, referring to the analysis
rth' Teport of examination of the Forney State Bamk, Forney, Texas, as of
. e %8, 1933, on which the agent had indicated that in his opinion no
T:1°n Should be taken by the Board on account of the bank's condition.

&: l°tt°r also referred to the proceedings instituted by the Federal Reserve
N 1o determine whether the membership of the State bank should be

e
Ty

& Rated, ana to the Board's letter of November 1, 1932, requesting that
8

3
\ Seng Submit with his analysis of the next report of examination of the
g

1t
Ution a recommendation of the board of directors of the Federal Reserve

0
T Dallas regarding the action to be taken by the Board in the matter,

AL FRASER
@icd.org/
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= 8%ated that it is assumed that the directors concur in the agent's
Pinion that no action is necessary under the proceedings which have
been Instituted, The letter also requested that the agent submit to the
Board 8 more detailed report as to corrections effected in the bank's
*Mition singe the examination of March 28, 1953, including any adjust-
Tentg Which were made incident to its reopening after the national
nmm“““‘lnm, together with advice as to whether there has been any change
1 the Management of the bank and, if not, whether the institution, in the
ont+ g opinion, will be a satisfactory member of the Federal Reserve System
ey 1ts present management.
Approved.
Telegram dated June 10, 1933, to Mr, Stevens, Federal Reserve

Yeeny 8% Chicago, approved by three members of the Board, referring to
tais'cant Federal Reserve Agent Young's telegram of that date with regard
10 the Proposed reorganization of the 0ld State Bank, Frsmont, Michigan,
:mluding (in the event the bank is unsuccessful in collecting the remainder
12&.100% stock assessment, $52,500 of which had been paid in) a reduction
rh;Te bﬂnk's‘capital from $75,000 to $50,000, and stating that it appears
o rzb° Young's telegram and from telephone conversations with him that
i Organized bank will be under capable management and its condition

be Satisfactory, all losses, depreciation and doubtful assets having
'G1:: eM’ninated. The telegram also stated that, in view of such informa-
int;sthe Board will offer no objection to a reduction in the bank's capital
“‘mi 8mount jndicated if this is found to be necessary, upon the under-

ing that, in the agent's opinion, the reduced capital will be adequate

9
I’the o
Peration of the bank.

Approved,
& FRASER
isfed.org/
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Telegram dated June 14, 1933, to the Federal reserve agents

8% el Federal reserve banks, approved by three members of the Board,
rnrerring to inquiries received by the Board from banks whose applica-
t1°ns for membership have been approved subject to acceptance of a condi-
lon requiring the charge-off or elimination of depreciation on securities
belon the four highest grades as shown by the last report of examination
°f the Tespective institutions, as to whether appreciation in such securi-
Hes 8fter such examination and before admission to membership constitutes
Qlimnation within the meaning of the Board's condition. The telegram
Mated tngy if, in any such case, the agent finds that the bank's request
1aju8t1fied, after having made a reappraisal on the basis of a detailed
ouhmnt list of its investments, he is authorized to require the charge-off
°f the Temaining depreciation in lower grades after due allowance for
Qppre°i&tion shown by such reappraisal, including net appreciation, if any,
inth° four higher grades, and that, in such case, the appreciation will

regarded by the Board as an elimination in accordance with the terms
orth° Condition and it will not be necessary to obtain the Board's per-

**lon Unless it is felt that there are exceptional circumstances requiring
:Decial consideration by the Board, in which case all the facts should be
:nmntted with the agent's recommendation. The reply also stated that, in
:ery @se where depreciation upon which the Board's condition is based is
1lminat°d by subsequent appreciation, a report should be forwarded to the

aetting forth the basis upon which the reduced charge-off has been
Taqq

Approved,

i FRASER
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Letter dated June 10, 1933, to the Comptroller of the Currency,

“erVQd by four members of the Board, replying to his memorandum of June

Tecommending approval of the application of the First National Bank,
Mbl‘l‘i‘“‘m'n, New Jersey, for permission to reduce its capital stock from
‘200'000 to $100,000, to change the par value of its present stock from
Hog %o §25 a share, and to immediately inerease its capital from

h@o,ooo to $250,000 by the sale of 6,000 shares of new stock of the par
Yalue of $25 each at $75 a share, the released capital of $100,000 and
Ve Premium on the new stock to be credited to undivided profits and used

n oharging off $400,000 of estimated losses and bond depreciation., The
r‘ply Stated that the Federal Reserve Board approves the proposed reduction

i the plan submitted, subject to the conditions set forth in the reply.

Approved.
Letter dated June 13, 1933, to the Comptroller of the Currency,

appr°'°d by three members of the Board, replying to his memorandum of
T 8 Tecommending approval of the application of the Liberty National
&mk’ Oklahoma City, Oklahoma, for permission to reduce its capital stock
e $1,200,000 to $6800,000, and to immediately increase the capital from
kOQ.OQQ to $1,700,000 by the sale of preferred stock at par for cash to

eIie°°nstruction Finance Corporation and to holders of common stock, the

le&°°d capital of $600,000 to be credited to surplus or undivided profits
M, “ogether with $180,000 from the present surplus, and $20,000 from the
D"aent Teserve for losses and depreciation, used to charge off losses and
Qoubttul assets amounting to $800,000. The reply -stated that the Federal

8
T¥® Boarq approves the proposed reduction under the plan submitted,

b
loct to the conditions set forth in the reply. The reply also stated

&L FRASER
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th&t» although the corrections to be effected will materially improve
the Condition of the bank, and are therefore desirable in view of the
T80t thay the bank has already been licensed to reopen, it appears that
the tondition of the institution will still be unsatisfactory after the
cmnemplated adjustments and eliminations have been made, inasmuch as
bong depreciation, not provided for in the proposed eliminations, is suf-
Hoteng to slightly impair capital, and there will be a large aggregate
° slow and doubtful assets and a substantial investment in banking house
b r“rniture and fixtures remaining in the institution; and that it is
a!mmmd that this feature of the case is receiving the consideration of
the Comptroller's office and that all possible steps will be taken to
Toueqy the unsatisfactory conditions.
Approved.

Letter dated June 12, 1933, to Mr. Hoxton, Federal Reserve Agent
b Richmond, approved by five members of the Board, with regard to the
"SA140m (08 the Betk of Gomezhs & Tenats, Rbdhnond) Virsluls; as diss
°loaed by an analysis of report of examination of the bank as of January
“ 1933, The letter referred to, and requested further information re-
&“ﬂing’ the institution's ownership of the entire capital stock of the

Ttgage Investment Company, a subsidiary engaged in the business of

18“““8 mortgage notes; the bank's ownership of 100 shares of stock in
b Three State Investment Corporation; the generally frozen condition
" the bank's assets; the question of further dividend payments, the steady

lnq
Tease during recent years of the bank's other real estate account; and
che

u

* Matters in conmection with the bank's condition. The letter also

q
*d that, the Board will be interested to know whether the agent has

gL FRASER
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u*°“ﬁaed with the Commissioner of Insurance and Banking, or the institution
di““ly, the features of the bank's condition which were subjected to
°r1t1°18m, and to receive advice of any improvement in the condition of
the bank which may have been effected as the result of any such discussion
" Otherwi se,
Approved.,
Letter dated June 12, 1933, to Mr. G. S. Nichols, Conservator
°f the First National Bank and Trust Company of Highland Falls, New York,
*Phroveq by five members of the Board, referring to the resolution adopted
by the boara of directors of the bank signifying the bank's desire to sur-
Rder §tg right to exercise the trust powers previously granted by the
ard, The letter stated that it is understood that the institution has
" disOharged or otherwise relieved in accordance with law of all of
e Qutieg ag fidueiary, and that the Board, therefore, has issued a
fornay certificate to the national bank certifying that it is no longer
““h°rized to exercise any of the fiduciary powers granted under the pro-
Motong of section 11(k) of the Federal Reserve Act, which certificate
“!1n01089d with the letter. The letter also called attention to the
B that, under the provisions of section 11(k) of the Federal Reserve
tet"hen such a certificate has been issued by the Federal Reserve Board
1& . Bational bank, it is no longer subject to the provisions of section
;i%) Of the Federal Reserve Act or the regulations of the Federal Reserve
: ™ mage pursuant thereto, is entitled to have returned to it any
r:juities which it may have deposited with the State or similar authorities
*he Protection of private or court trusts, and may not exercise amy

o
th
® Dowers granted by section 1l(k) of the Federal Reserve Act except
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"t the permission of the Federel Reserve Board.
Approved.

Reply to a letter dated June 8, 1933, from Mr. Walsh, Chairman
o the Federal Reserve Bank of Dallas, advising that, in accordance with
by Suggestion contained in the Board's telegram of May 11, 1933, the
Mhl&'s of the Houston branch have been amended so as to make the appoint-
tent Of an assistant cashier at the branch optional with the directors
°f the Federal Reserve Bank of Dallas. The reply stated that the Board
"Poroves the amendment referred to.

Approved.

Letter dated June 10, 1933, to Mr. Curtiss, Federal Reserve Agent
atE"etOn, approved by four members of the Board, stating that the Federal
Rsag,vB Board approves the application of the Methuen National Bank of
Mhthnen. Massachusetts, for 47 additional shares of stock of the Federal
HﬁangG Bank of Boston. The letter also referred to the question raised

Asaistant Federal Reserve Agent Gettemy's letter of May 18, 1933, and
igeq that, while any impairment in the capital stock or surplus of a
h‘m:°h°UId be corrected as soon as possible, the Board feels that, for
m“m0338 of determining the emount of Federal reserve bank stock for which

ty
Sk should subscribe, its application should be based on the amount of

thISSUed and paid-in capital stock, together with the amount at which
® Surplyg is carried on its books, rather than on the basis of the bank's
u%HDMI‘Bﬁ capital stock and surplus.

Approved.

Reply on June 12, 1933, approved by five members of the Board,
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% letters aated April 26 and 27, 1933, from Mr. Fry, Assistant Federal
R‘“r'e Agent at Richmond, transmitting applications of the National Loan
" Exchange Bank of Columbia, South Carolina, and of the Farmers and
hreh‘mts National Bank of Onley, Virginia, for the cancellation of 90 shares
" g0 shares, respectively, of stock of the Federal Reserve Bank of Rich-
wong, 8nd raising a question as to the disposition which should be made
°f the Proceeds of this stock when canceled. The reply referred to the
ol that each of the banks is in the hands of a conservator appointed by
b Comptroller of the Currency under the provisions of the Bank Conserva-
Hon Act, and stated that it is the Board's view that an application for the
eu“n&tion of Federal reserve bank stock in these circumstances should be
Tade by the conservator rather than by an officer of the bank under authority
et Tesolution of its board of directors, and suggested that there be
“tnrned to each of the banks named the application submitted, with the ad-
" that the application should be made by the conservator. The reply also
't“m that the office of the Comptroller of the Currency advises that it is
dgumble that a conservator of a national bank obtain the permission of the
Ptroller before making an application for the purpose in question and
%at“ that the conservator in each case be so advised. In comnnection
b the Question raised by counsel for the Richmond bank as to the proper
BDm”‘tiﬁn of the proceeds of the Federal reserve bank stock in these
™, the reply stated that, in view of the provisions of the Bank Con-
.hathn Act and sections 5 and 6 of the Federal Reserve Act, it is the
0

nion Of the Board that the Federal Reserve Bank of Richmond may properly

Y
My *he amount due to the member bank by reason of the cancellation of
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l.edel‘al reserve bank stock to the amount of the member benk's indebtedness
% the Teserve bank.
Approved.
Telegram dated June 9, 1933, to the Federal reserve agents at all

*dere) Treserve banks, approved by four members of the Board, stating that,
*lective immediately, the printed lists of member and nonmember banks that
havg Tesumed banking operations, and weekly supplements thereto, which have
he°n Turnished to the Board in accordance with its telegram of March 14,
]ﬁaa,nmy be discontinued by the Federal reserve banks; that, in view of

$ discontinuance of these lists, the Board desires that the data now being
x‘pm‘ted weekly in response to its telegram of April 13, 1933, be expanded
°°°7°r national banks; and that, accordingly, the agents are requested to

U o the Board, for each week ending Wednesday, beginning with the week
WM1ng June 7, to reach Washington not later than the following Monday, a
B‘Qtement showing changes affecting the following lists, which have been
tlntained by the Board on the basis of data received either in response
: 1ts Yelegrams of March 14 or April 13: (A) national banks (1) licensed
m: Tesunme full banking operations and (2) not licensed, (B) State bank

Thers (1) licensed to resume full banking operations, (2) operating under

atrictmna, and (3) not in actual operation but not formally placed in
hfnldation or receivership, and (C) nonmember banks (1) licensed to resume
QQllbanking operations, (2) operating under restrictions, amnd (3) not in
n, " Operation but not formally placed in liquidation or receivership.
Q::lesram also stated that the statement should show the effective date

¢h Change, and that the agents should continue to report by telegraph,

{q
QQQ
®rdance with the Board's telegram of April 13, the name and location
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° sach bank which (1) suspended or went into liquidation after resuming
fuy banking operations, (2) suspended or went into liquidation after re-
Nmung operations on a restricted basis or without having resumed any bank-
‘g °p°rations, and (3) was placed on a restricted basis after having resumed
fuy banking operations.

Approved,

Governor Black then stated that, in accordance with the suggestion
DrevioHSly made, he had addressed letters on June 13, 1933, to the governors
°ral1 Federal reserve banks, including Deputy Governor Burgess of the Fed-
el‘alﬂeﬂerve Bank of New York, advising that Dr. O. M. W. Sprague of the
Treaa“ry Department and Governor George L. Harrison of the Federal Reserve
&u& of New York were requested by the President to proceed to London to
D&Mu°ipate in conferences on the question of exchanges and are in London
:tthis time for that purpose; and that in the government conference Dr.
prague Tepresents the United States and in the central bank conference

Vernor Harrison represents the Federal Reserve Bank of New York. The
*tterg also stated that if, as a result of the conference of the govern-
t rePresentatives, any governmental policy on this question is formulated
:“ch Would contemplate action by the central banks, Governor Harrison will
awﬂme the Boara promptly of the action proposed, and that he will also

Tse the Board of the proceedings of the central bank conference, and,
“che 8Vent any plan agreed upon at such conference provides for participa-
82 Fudarat vaperve banks, the Board will give the question careful
Qnaiderﬁtion and advise the Federal reserve banks fully.

The Governor then presented for the record the following cablegram

sy
Yed this morning by the Federal Reserve Bank of New York from Governor
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Tison ang telephoned to Governor Black by Deputy Governor Burgess:

"(1) Recent fluctuations in exchange rate seem to

us disturbing and undesirable, particularly at this time.

e believe, therefore, that steps should be taken promptly

to check any further advance in the foreign exchange rates
against the dollar. Although we do not know the cause,

it is probable that transfers of capital fram United States
gnd speculative operations against the dollar have increased
in the past week or two. On a very thin market these trans-
actions naturally result in unduly wide movements of the rate.

"(2) We suggest that if you and the Treasury agree
the control of foreign exchange in New York should be
tightened by having Kent and Knoke telephone to banks and
bankers who are principal dealers, inguiring of them the
cause of recent rise in sterling and franc, asking whether
they have seen any evidence of capital flights or specula-
tion and reminding them of the President's order which, after
all, prohibits such transfers of capital as appear to represent
flights from the dollar, and also to speculative operations
against the dollar. It is particularly important we believe
to telephone such private bankers as lazard Freres.

"(3) We think it desirable to tighten the control
in this manner without publicity and without issuing any new
written instructions.

n(4) This message is agreed to by Harrison and
Sprague, but presume you will discuss it with Acheson before
action, Sprague feels strongly that control should be
tightened, as suggested."

In connection with above cablegram, Governor Black suggested
“m¢ he take the matter up with the Under Secretary of the Treasury
" ®Xpress the view that, before any action is taken by the Federal
HﬂservB Board or the Federal reserve banks, the Federal Reserve Board
smnud be advised as to what the desires of the Government are as to
i ¢tion to be taken in the premises. The other members of the

Sutive Committee expressed agreement with Governor Black's sugges-
tig
a,

At this point Mr. Thomas joined the meetinge.

The Governor stated that Mr. Richard F. Roper called him on the

tey
SPhone yesterday, stating that a meeting of representatives of the

4y
rrerent executive departments of the Government will be held on Friday
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fte
™oon, June 16, 1933, and inquiring if the Federal Reserve Board

Woulq
arrange to have a representative present at that meeting. Governor

Bl&e
k stated that he had advised Mr. Roper that he thought the Board would

armnge %o be represented, but that, after giving some thought to the
’mitter’ he is of the opinion that the meeting will be political in nature
i that’ if the other members agreed, he would call Mr. Roper on the
telemmne and advise him that, because of the character of the meeting,
the-B"al‘d feels it should not be represented.
All of the members present agreed that
the action proposed by the Governor was
desirable.
Reports of Standing Committee dated June 6, 9, 13, 14, and 15,

1933’ Tecammending approval of the following changes in stock at Federal

I'eser‘re banks:

Diati"“i@ns for ORIGINAL Stock: Shares
Nﬁtiriet No, 7,
Firs:nal Bank of Waterloo, Iowa. 150
ot Yational Bank of Galema, Illinois. 120
My, Mtional Bank in Joliet, Illinois. 210
am National Bank, Birmingham, Michigan. 66 546
D
A;::rict NO. 80
lcan Exchange National Bank in St. Louis, Mo. 140 140
D
FiStiict No., 9.
National Bank in Cannon Falls, Minnesota. 44 44
Total 730
Wpy
Diatications for ADDITIONAL Stock:
Firsiict NO. 7.
(Capital State Bank, Iowa City, Iowa.
Inerease in surplus. Converted on June 2,
Fil‘gt 1933s to First Capital National Bank) 6
National Bamk, Batesville, Ind. (Increase in
capital, partly offset by decrease in surplus) 2 8
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mﬁtieations for ADDITIONAL Stock: (Cont'd) Shares

Mrep ot No. 8,

* National Bank, Harrisburg, Ill. (Increase in
®apital, preferred, partly of fset by decrease

Pirstin Surplus) 9
National Bank, Woodlawn, Ill., (Increase in
®apital, preferred, and surplus) 6 15
Total 23
&
Diatic&tmn for SURRENDER of Stock:
et No, 11,
§8 National Bamk, Brenham, Tex. (V. L. Suc.
¥ Farmers National Bank in Bremham, Tex.) 111 113
Approved.

Reports of Standing Committee dated June 6 and 7, 1933, recommending

&prg
Val of the following Clayton Act applicatioms:

tin Mr, J. C, Ainsworth, for permission to serve at the same

e as a director and officer of the United States National

Clnk of Portland, Oregon, and as a director and officer of the
ark County Nationmal Bank of Vancouver, Washingtonm.

time Mr, Robert W. Stewart, for permission to serve at the same
n as a director of the National Boulevard Bamk of Chicago,
1in°i3, and as a director of the Continental I1linois National

Ban and Trust Company of Chicago, Illinois.

Approved.

Thereupon the meeting ad journed.

Y0 5o Nat X,

Secretary.

)j A*D"rwe,d:\‘ /{ /(% .

Governore






