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meeting of the Executive Committee of the Federal Reserve Board

waS held in Washington on Lbnday, Larch 27, 1033, at 11:00 a.m.

PRESENT: Mr. Meyer, Governor

Er. Hamlin
Er. Liller
Er. James

Ir. Morrill, Secretary

Et. liDelelland, Assistant Secretary

Er. Harrison, Assistant to the Governor

Er. Wyatt, General Counsel.

The Governor stated that he had talked this morning with the

3ecrstary of the Treasury who advised him that he had discussed with

the President of the United States the proposed executive order pro-

hibiting the hoarding of gold, which was approved by the Board on Larch

25, 1. 33, and that the President had suggested the elimination of para-

graPh (e) of section 2, under the terms of which a person would be per-

Mitted to obtain gold coin and bullion actually needed to meet maturing

Obligations payable in gold coin or bullion in any case where payment

in Lold coin or bullion is demanded by the obligee; that the Secretary

the Treasury had explained to the President the reasons for the para-

raPh, but the latter had continued to feel that it should be omitted;

flci that the Secretary of the Treasury had requested that the Board con-

1-cler the possibility of eliminating the paragraph. Governor Meyer also

stated that Mr. Lallantine had advised him that the order in the form

4Proved by the Board had been submitted to the Solicitor General who

hIld reviewed it, and that Yr. Dallantine expected that the Attorney

Gelleral would also participate in the consideration of the legal aspects

°I' the matter.

It was pointed out that the order in the folm approved by the

130nt,A
contennlates that there will be a return to the normal procedure
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as soon as possible; that under the order as it stands there need be

no technical default on gold obligations even though there is no rea-

son why an obligee should demand specific performance of that cbliga-

tion, and that no fundamental change is contemplated by the order in

the monetary policies of the United States.

At this point the Chairman of the Board and Under Secretary of

the Treasury Ballantine joined the meeting which continued as a meet-

Of the Federal Reserve Board.

The Chairman stated that he had discussed the Proposed order

4t some length with the President of the United States; that the lat-

ter had stated that there are approximately 3165,000,000,000 of gold

°Illigations in the United States and only 3,500,000,000 of gold; and

that he feels that as the procedure contemplated by the order would

be following only a form which, while permitting the payment of gold

Where demanded, would require its immediate return to the Treasury De-

Pert/:ent 
, paragraph (e) of section 2 should be omitted from the order.

It was pointed out that while there is a large total amount of

.°1(1 obligations in the United States, it is not customary for payment

in Eold to be demanded and it is not to be expected that it will be on

considerable part of these obligations, but that, on the contrary,

111 4111 probability payment will continue to be made in the usual manner

14 °ther forms of currency or by check, especially if there is assur-

4'4ee that gold can be obtained in proper cases and the obligee knows

that 
if he demands gold, he can retain it only if it is required by

40r legitimate purposes.

1.-T• Ballantine read a portion of the letter addressed to him
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under date of Yarch 24, 1933, by Governor Harrison of the Federal
 Re

Serve Bank of New York, expressing the opinion that paragraph (e) of

section 2 should be eliminated from the order, and he stated 
that

Governor Harrison had since called him on the telephone and adv
ised

that he now feels that the recommendation as contained in the 
letter

WS wrong and not fully considered and that he now agrees wit
h the

Procedure suggested in paragraph (e).

Ballantine also stated that the order in the form 
approved

bY the Board appeals to him for the reason that it should res
ult in

bringing in gold without changing in any way the gold 
obligationsor

the relation of the dollar to gold. Er. Ballantine also observed that

it Paragraph (e) is eliminated from the order, it would seem that

1°gically the Government should suspend payment in gold of its obl
i-

gations which, in his opinion, should not be done.

Inquiry was made as to whether the order, if i
ssued in accord-

With the President's suggestion, would not be taken to 
foreshadow

4 cheags in the monetary policy of the United States and 
possibly a

sallailge in the value placed upon gold. The Chairman stated that he did

'lot think the President had given any consideration to the 
order as a

Step looking to a future change in the value of the gold do
llar.

Q13vernor Leyer stated that the Board in approving the 
order had not

4oueht of it as in any sense a step toward a change in the monetary

13°11cY of the United States; that if there is any such 
thought the

(1468tion is one that should be fully considered in all 
its vitally

1.1:1°1"tant aspects, not only by the Treasury and the 
Board, but also by

tlie Congress, before the order is issued; and that, so 
far as the Board
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le concerned, it feels that the restrictions on gold payments and ex-

Ports should be removed as promptly as the situation permits.

Mr. riller stated that if the President should decide to issue

the order without paragraph (e), a question would arise as to the pub-

attitude which will develop when the order is later revoked and

that, in his opinion, there is a possibility that those who are dis-

trustful of the Government will then be inclined to hoard gold, which

Will not be the case if the paragraph under consideration is left in

the order. Be also stated that he feels that if the order were con-

fined entirely to the problem of hoarding and revoked within one or two

nlonthe, the omission of paragraph (e) would be relatively unimportant,

bilt that in the present situation the paragraph becomes important as an

Indication of future policy and that the form of order proposed by the

13°ard accomplishes the purpose sought by the order without handicapping

the President or the Treasury Department as to future policy, and car-

out the American tradition of the sanctity of contract obligations.

After some further discussion, the Chairman stated that it would

be Ileceesary to consider the President's suggestion with the Attorney

Gellel'al and that after studying thoroughly all of the aspects of the

Qatter; he would confer further with the President regarding it.

nr. Ballantine stated that it had been suggested also that in

13allIeraPh (d) of section 2 there be inserted after the word "bullion"

the Words "reported as" which would change the paragraph to provide

that 
after the order is issued, no further gold may be earmarked.

f4gis suegestion was discussed and it was pointed out that a previous

(ttlft Of the order had been changed so as to eliminate that interprets-
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Mr. Ballantine Ballantine also suggested that the proposed press statement

to be issued in connection with the executive order be changed by sub-

stituting the following for the first sentence: "The country has

Patriotically responded to the suggestion of the President in his radio

eloeeoh of March 12th, in regard to hoarding which had so much to do with

bl'inging on the banking crisis."

No action was taken on this suggestion.

Governor Meyer handed the Chairman a copy of the sumnary which

ha8 just been received from the Board's Division of Examinations of a

det iled report of an investigation by a menber of the Board's examin-

staff, with regard to certain irregularities in the fiscal agency

clePalltMent of the Federal Reserve Bank of Chicago in connection with the

ie41113-ce, exchange and redemption of Government securities, copies of

raemorandum having been furnished to the other members of the Board

just 
before the meeting. There was a brief discussion as to the action

t() be taken by the Board in regard thereto, during the course of which

141% aamlin moved that the report be referred to the Department of

With Er. Hamlin's concurrence, action on the

motion was deferred pending further discussion.

The Chairman and Ur. Ballantine then left the room and Er. Arthur

14% 2eWall, Chairman of the Building Committee of the Federal Reserve Bank

Philadelphia; La% Hutt, Deputy Governor of the bank; Mr. Paul Cret,

krchitect ; his assistant, Mr. Livingson; and Mr. Snead, Chief of the

141118ion of Bank Operations, joined the meeting, which resumed as a meet-

0 Executive Committee.

L:r. Sewall referred to the letter received by. the Board from Mr.
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Norris, Governor of the Federal Reserve Bank of Philadelphia, under date

Ilarch 22, 1933, which reads in part as follows:

•"1. The principal reasons for this chance of plan have

arisen since we submitted to you our proposal for a building

program in the fall of 1931, When my letter describing the

need for more space was sent to you in November of that year,

our employee population numbered 690. Since that time these

employees have increased to 863 and it has been considered de-

sirable to provide space for those employed by the local agency

of the Reconstruction Finance Corporation, who now number about

fifty persons.
We have been obliged to greatly increase the size of our

credit and discount departments. We must provide a new depart-

ment for transactions with nonmember banks, and for loans to

individuals and corporations. The large number of closed banks

makes it necessary to set up a separate organization for this

Purpose, and the loans under 10(b) will make it necessary for
us to have a department for the checking and watching of col-

lateral securities. Up to last fall we were satisfied that the

building we now occupy, and the additional structure contracted
for, would comfortably house the employees we then had--with

some margin for expansion--but the demands that are now being

made upon us by recent banking developments and new legislation,

convince us that we should make a further addition to our plant.

When the work now under contract was planned you will remember

that enough steel was TAit into it to carry the structure up to
an eight story height, if necessary, but we thought the four

stories would be sufficient for present purposes. The present

structure, and the additions under contract, under this plan

would give us a total floor area, excluding elevators and stair-

ways, of approximately 145,000 square feet. The completion of

six stories would add approximately 34,000 square feet.

2. When we purchased the Record Building, adjoining our

Present structure to the eastward, it was with the agreement

that the sellers should demolish and remove the building on that

site, and in the course of this demolition, it was discovered

that the east wall of our building was so thin and weak in certain

places that it had to be strengthened before the destruction of

the Record Building could be completed. It had been our intention

to open windows in this wall to provide better lighting and venti-

lation. The firm of engineers that we employed to examine the wall

reported that they would not approve of our cutting of windows or

other openings in it, even after the strengthening was completed.

3. The removal of the Record Building has disclosed a sec-

tion of our building that is more unsightly than we had expected,

and which we could not improve in appearance without radical

Changes in the structure, including not only further strengthening

of the wall, but caissons and other foundation work. Instead of

doing this we thought it would be desirable to rebuild a section

of the old building at this point. This unsightly section of the

building will be very objectionable viewed across the fifty feet

of open space between our building and the new Government Building,

Which is to be erected to house the United States Government Courts,

the Collector of Internal lievenue, a large branch of the IhiladelphiaDigitized for FRASER 
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Postoffice, and other governmental activities. 7Te are informed
that the plans of the architect for that structure provide for
a wider space between it and our building, which would make the
replastered section of our old structure even more conspicuous.

4. The rebuilding of this middle structure would remove
an old light well and make that space available for working Pur-
poses. The plans now drawn for this work would provide for an
arrangement of stairways that would be a greater protection to
our growing force of employees, if a fire should occur, and be
a better protection to the contents of the building in such an
event. The present open stairways are criticized by the fire
underwriters because of the possibility of their making a flue
for flames and smoke, should a fire occur. The proposed fire-
proof stairways would provide exits which are really fire towers,
and the importance of this protection is a matter of greater con-
cern to us as our population grows.

The rebuilding of this section would bring the several
floors of our present banking plant to the same levels and pro-
vide large working spaces on continuous levels. This means that
the population of large departments could he grouped on a large
floor area instead of being separated in different rooms, as
they now are in some instances.

This correction in the old structure, together with the
six story plan at the front, would give a well balanced struc-
ture with corridors, as well as working space throughout on
horizontal levels, enclosed, modern, fire-proof stairways, and
a structure that would be rated higher by the insurance under-
writers, -,11(1 would greatly improve lighting and ventilation.
It would also include a much improved elevator service, provid-
ing four new, modern elevators arranged to serve the population
of the whole structure.

The new structure would not only provide for the continu-
ous floor levels, above the ground, but give a basement all on a
level, and suitable foundations and steel structure to allow for
the erection of new vaults in any part of it.

The architect's estimated budget for the proposed new con-
struction is as follows:

Estimated contract cost 5:;730,00.00
Reserve for extras and changes  10,100.00 
Total contract cost '450,000.00

Lrchitect's commission 6r; of
above

Architect's commission, addi-
tional amount for alteration
work, approximately 4;L of
c100,000 of above

Reimbursement for mechanical
engineers, appreximately

Clerk of the Works

45,000.00

4,000.00

10,000.00
4,000.00

03,000.00
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Bonds for faithful performance, approx. ::,7,000.00

Fire insurance ft 1,400.00

Contingent Liability Insurance 11 700.00
,9,100.00

Total cost 022,100.00 

This additional construction will make ample iLrovision for

our immediate needs and give us excess floor space for future de-

velopment.
It is unnecessary to remind you that construction work at

this time can be done at relatively low unit costs, and doing this

proposed work in connection with the present contract enables us

to do it at from 20 to 30 per cent. less than the same work would

cost at some time in the future, even if unit costs should remain

the same. Extending the contract now is also doing something help-

ful towards the relief of unemployment."

I. Sewall also presented (1) a blueprint showing the location of

Present bank building, (2) two sketches showing the building as it

would appear if completed in accordance with the program now in progress,

(3) two sketches showing the building if completed in accordance with the

Pl'oPosed enlarged program, and (4) a sketch of the front of the proposed

building.

In supplementing the information contained in Governor ',orris, let-

ter) L-r. Sewall stated that it is now realized by the directors of the bank

that the presenl, building plans were unwise and that the change now proposed

whi
"Led amounts practically to u rebuilding of the entire old bank building,

110tIld have been undertaken originally; that the recent increase in the

etivities ef the Federal reserve bank, including the housing of the em-

1)1°Yees of the Reconstruction Finance Corporation, has greatly emphasized

the need for increased space and for

re'cilities, with the large amount of

held in safekeeping for member banks

Corporation, have become inadequate.

a new vault, as the present vault

securities held, especially those

and for the ..econstruction Finance

He expressed the opinion that the

Ute Will see a substantial increase in the duties of the Federal keserve
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SYstem and the Federal reserve banks, and that to overlook that possibil-

ity at the present time and to finish off the Philadelphia building in ac-

cordance with the present program without making provision for adequate

8Pace to meet the requirements of future increased activities would be a

Mistake.

In response to the inquiry as to the plans of the bank for increas-

ing its vault space, La% ewall and Ls. Hutt explained that tentative

Plans have been made for placing opposite the present vault a new vault

which would more than double the present vault space and which could be

installed during the progress of the proposed new building program at a

greatly reduced cost as compared with the installation of such a vault

4fter the building is completed. las. Hutt stated that an off-hand esti-

1114te of the cost of such a vault is between 400,000 and700,0DO.

Ls. Sewall called attention to the fact that the present program

18 reac hi/IL; a point where a decision as to the proposed further enlarge-

Lent 
of the bank building will have to be made and he stated that it will

be appreciated if advice as to the decision of the Board can be had as

SOnyt
as possible.

Upon being advised by L. Hutt that no definite estimates have been

Obtained as to the cost of the proposed new vault and of such additional

tuilliture and fixtures as would be required for the additional space pro-

ed by the bank's building program, the Executive Committee suggested

that
this information be obtained and forwarded to the Board as soon as

1)°ssible in order that the Board may have before it definite estimates of

the
ost of the complete program as contemplated by the bank.

The Committee then considered and acted upon the following matters:

Memorandum dated March 27, 1933, from the Chief telegraph operator,

PD1'°ved by .iissistant secretary 1:cClelland, recommending discontinuance as
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0f the close of business today, of the tenporary employment as a tele-

Ph of Mr. F. S. Ridgdill, and the appointment in his place

or a tenporary period, effective at the beginning of business tomorrow,

4roh 28, 1933, of Mr. S. B. Roberts with salary at the rate of j.165 per

Month.

Approved.

Letter dated March 24., 1933, from Mr. Stevens, Chairman of the

l'ederal Reserve Bank of Chicago, advising that Mr. Howard P. Preston has

been elected by the board of directors as a Deputy Governor of the Fed-

eral Reserve Bank of Chicago as of March 21, 1933, and recommending ap-

Proval by the Board of salary at the rate of c,20 900 per annum, fixed by

the board of directors for /a.. Preston.

Approved.

Telegram to Yr. Curtiss, Federal Reserve Agent at Boston, reply-

to his telegram of March 24, 1933, with regard to the application of

the Columbus Exchange Trust Company, Providence, Rhode Island, for per-

riliasion to withdraw immediately from 11.embership in the Federal Reserve

SYstem. The reply stated that the Board waives the usual requirement of

814 months' notice of intention to withdraw and that, accordingly, upon

811rrender of the Federal reserve bank stock issued to the Columbus Ex-

Trust Company, the Federal Reserve Bank of Boston is authorized

to cenoel such stock and make a refund thereon.

Approved.

Telegram to Yr. Case, Federal Reserve Agent at New York, reply-

14e. to 
Assistant Federal Reserve Agent Dillistin's wire of March 25, 1933,

lth
-eeard to the application of the Mercantile Bank and Trust Company,
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New York City, New York, for permission to withdraw immediately from

rnembership in the Federal Reserve System. The reply stated that the

Board waives the usual requirement of six months' notice of intention

to withdraw from membership and that, accordingly, upon surrender of

the Federal reserve bank stock issued to the Mercantile Bank and Trust

C°n4PanY, the Federal Reserve Bank of New York is authorized to cancel

such stock and make a refund thDreon, but that,before such stock is

canceled, the agent should obtain advice from counsel that the notice

Of desire to withdraw filed by the bank complies substantially with the

l'equirements of Section VIII of the Board's Regulation H.

Approved.

Reply to a letter dated larch 22, 1933, from Er. Austin, Federal

Reserve Agent at Philadelphia, transmitting the voluntary notice of in-

tention to withdraw from menbership in the Federal Reserve System, filed

by the Lansdale Title and Trust Company, Lansdale, Pennsylvania, under

(late of I.:arch 16, 1033, with the request that the Board waive the usual

l'squirement of six months' notice and permit the bank to withdraw from

niemberehiP immediately. The reply stated that, In view of the fact that

the business of the trust company has been transferred to the First

Nat 
i°nal Bank of Lansdale, the Board waives the usual requirement of

Zonths' notice and that, accordingly, upon surrender of the Federal

l'eserve bank stock issued to the trust company, the Federal Reserve Bank

Of 
/liladelphia is authorized to cancel such stock and to make appro-

Pl'iate refund thereon.

Approved.
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Telegram to Mr. Walsh, federal Reserve Agent at Dallas, replying to

telegram of March 25, 1933, with regard to the application of the Farmers

State 
Bank, Hallsville, Texas, for permission to withdraw immediately from

illenlbership in the Federal Reserve System. The reply stated that the Board

"138 the usual requirement of six months' notice and that, accordingly,

11 sUrrender of the 2ederal reserve bank stock issued to the Farmers State

Bati,
-1 wle Federal Reserve Bank of Dallas is authorized to cancel such stock

81/4 na1c.0 a refund thereon.

Approved.

Telegraphic reply to a telegram dated Larch 25, 1933, from hr. McClure,

"4k-I. Reserve Agent at Kansas City, referring to the Board's telegram of

114liell 23, 1933, and inquiring if there is any objection to the bank releasing

to the local newspapers the statement of weekly reporting neither banks in the

IC144148 City district as of Wednesday, March 22, the telegram stating that the

l'c)rt was not given out for the weeks of Larch 8, and 15, 1933. The reply

4t4ted that figures
rei.e4aea

Elot)e tize

of reporting member banks for the present should not be

currently for publication although, if the agent desires to make

Of the figures in his next monthly review, the matter will be con-

When the draft of the review is submitted to the Director of the

1)ivision of Research and Statistics.

Approved.

Thereupon the meeting adjourned.

4Arovoci:
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