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A Meetinc; of the Federal Reserve Board was held in 'Jashinton. on

"4471 December 5, 1932, at 12:00 o'clock noon.

PRESENT: Governor leyer
Mr. Harlin
Mr. Liner
112. YSTIPS
Mr. Magee

Mr. Morrill, Secretary
Mr. McClelland, Ilssistant Secretary
Mr. Harrison, Assistant to the Governor.

The minutes of the meeting

ileaezve 
Board held on November 12,

tecc)rded
therein were unanimously ratified.

The minutes of the meetins of the Federal Reserve Board held on
emi

of the Executive Committee of the Federal

1932, were approved, and the actions

16 and 18, 1932, were approved.

The Board then considered and acted upon the followinF, matters:

Tele 
graphic reply to telegrams dated December 3,

ellac)r ilounds of the 2ederal Reserve Bank of New York, reouesting author-it)rt,tvli

ciEtyla

1932, from Deputy

a r 
enewal in the reduced aunt of )66,000, for a neriod of sixty

rtora 
December 5, 1952, with interest at the rate of 5 1/2';', per annum,or tie

ee
10(b) of the 2ederal Reserve Act, as amended, to the 3e2ferson

-ctlat 00

111114aY, Hoboken, 3:ew Jersey, under the authority of the Board's

a'ain..1
oune 6 and September 6, 1932. The reply stated that the Board

4.
41%4.1-Zep "he renewal of the advance subject to the terms and conditions

-"laded.

Eldvance nade by the New York bank in accordance with the provisions

Unanimously approved.

-t,4aPhic reply, approved by three members of the Board on December

to 
a telo,gran of that date from Deputy Governor Rounds of the Federal

°f ::evi York, requesting authority for the purchase from the
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tp4t 1Tational Bank, Carlstadt, New Jersey, of ;,)65,000 of tax notes of the

13(*°1101 of Carlstadt. The reply stated that the Board authorizes
qth the understanding that the notes meet all requirements of Regulation E

eZeept that the population of the issuing municipality is less than 10,000 and

the purchase

41.4( t offered exceeds 25% of the total outstanding warrants of the

4111).ality.

Approved.

Te legraphic reply,
t 

approved by four

'c) a telegram dated December

a4:4N4eisco,

1101' the 
by-laws of

tie 
clizlecters

14 
Which

Nitliteci 
representation

requesting

the

1, 1932,

the suspension

Seattle branch,

Of the branch aDnointed by

the branch

42eaaitate an unfortunate

t c)1' a director of the

4'3; tile Board waives the

is located;

from outside

change.

menbers of the Board on December

from the federal Reserve Agent at

of paragraph 3, Section 1, Article

Which requires that at least one of

the bank shall reside outside of the

Newton stating that to include the

of Seattle would, as in previous years,

The reply stated that as to the appoint-

Seattle branch

provision

for the term commencing January 1

of its regulations which requires that at

°lie director appointed by the federal reserve bank
the b

bt Itil,0/1 city; also th-t the Board has no objection
oh b

44 elne amended so as to eliminate this requiremcnt

41e011"tc)z of the branch for the term commencing January

l'ecitleeted that the agent advise

1)tile a " tlie ortland and Seattle branches were amended so as to eliminate

to 'e/nent as to branch directors appointed by the San Francisco bank
terraa

beainning January 1, 1932.

shall reside outside

to the by-laws of the

as to appointment of

1, 1933. The reply

if such amendment is made and whether the

Approved.

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



487
-3-

Telegram and letter dated December 3, 1932, from Assistant Federal

Ileaerve -t)ent Young at Chicago advising of the acceptance of the resination

the close of business on December 2, 1932, of Lir. VI. C. Recknagel,

ant 'Federal Reserve Agent at the Detroit branch, and of the termination

e4 or that date of his authority to act for the Federal reserve agent in the

1t a• nd delivery of Federal reserve notes.

Noted.

In connection with the above matter, the Secretary presented another

letter dated December 3, 1932, from Assistant Federal Reserve Agent Young

4thr14111g of the discovery of shortages in the accounts of two employees in
th 

tI4Ltisit department of the Detroit branch, and that the written confession

114t 114

of the employees states that Er. Recknagel participated in the
11̀)rta.

that IJr. Recknagel has denied any participation in the shortages,

a admitted knowledge of them, and that further information regarding

latt
er Is being developed by the auditing department of the bank andWill be

tter of Tune 14, 1923, (X-6069) in which the board of directors

warded to the Board as soon as available.

At this point the ahairman joined the meeting.

Letter to the Chairmen of all Federal reserve banks referring to the

a le

17(• xleral reserve bank was authorized to grant leaves of absence withNe,y to

elaPloyees on account of illness in excess of thirty days, and which

te(illeated that monthly reports of all such cases be submitted to the Board.

letter stated that the Board's Division of Examinations has been requested,

'11411 Of the examination of each Federal reserve bank, to review all

::e1 1,4114ere it appears that such leave of absence has been taken, for the

44e °I'• ascertaining the facts and whether in each case the approval of
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tile 13(3
 Of directors of the bank has been obtained; that in any case where

it
7)eers that such al)proval has not been obtained or where there are

t4retrculmstances which create any question, the examiners will take the

tatter 
'P with the proper officer of the bank and make an appropriate refer-

ot

to such case in the report of exaaination; and that the Tloard, in view

nevi Procedure, feels that it is unnecessary for the Federal reserve

1148 te continue to render monthly reports of sick leave in excess of thirty

41re. 
The letter also stated that, as pointed out in the Board's letter of

kt4,

1923, advance approval should be obtained in any case where annual
leave 8

extended beyond the regular vacation to any officer or employee. The

1:'ete.1.7 stated that this natter had been discussed with nr. Paulger, Chief

t4e )3ivision of Examinations, and that the Division of ixaminations will

e Procedure followed by each bank in granting sick leave to employees

"-k11 incorporate the findings in the reports of examinations.

Approved.

Letter dated November 23, 1932, from the Secretary of the FederalAch/aor

Council advising of the adoption by the :,:ouncil at its meeting on

t4lciet

17-18, 1932, of the followin; resolution:

"It is the sense of the Federal Advisory Council that
Congress be asked to extend for a period of at least
one year the Provisions of section 10(b) and section
3 of the Glass-Steagall Bill, H. R. 9203."

Let

date

. 
04 November 21, 1932, and circulated among the members of the

)
et" 1—s1nc; a copy of the following resolution adopted at the joint

Noted.

ter, received from the Secretary of the Governors' conference

flee rvo
42 '14 Covernors and Federal reserve agents on Thursday, November 17,
Q2! tha

letter stating that it is the understanding of the Secretary of the
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e°1117erence that the reasons referred to in the resolution will be supplied

bYeach 
governor and/or Federal reserve agent direct to the Federal Reserve

80tira:

"The question of salary reductions of officers
Of reserve banks and the possible reductions of wages
of their employees having arisen in a joint conference
Of the ]federal Reserve Board and the Governors and
Chairmen of the respective banks, and this joint con-
ference of Governors and Chairmen having been called
to consider this ouestion, and discussion having been
had thereon, it is moved that it is the sense of this
joint conference that such salaries and wages should
not be reduced at this time, reasons for such con-
clusion to be furnished the Board. By reason of a
delicacy involved in considering officers' salaries
since those of the nembers of this conference are
involved, the question of our salaries is not
Included in this motion. In expressing our views
on this question, we do so with all deference to
the of our directors to fix and the :federal
Reserve Board to approve all salaries."

Noted.

110,Yeraber
1G, 1932, received by the Governor from the Chairman of the Con-te*

' and circulated among the maubers of the Federal Reserve Board:

489

Statement approved by the Federal reserve agents' conference on

"The Federal Reserve Agents, in conference,
have concluded that the most im)ortant subject be-
fore them at this time is that of the restoration
of the calAtal structure of many existing banks.
The emergency credit needs of such banks are being
uet through their correspondent banks, the Federal
reserve banks and such extraordinary public agencies
as the Reconstruction Finance Corporation, etc., but
the problem of restoration of capital impairment has
not yet been adequately solved.

"Provision for the liquidation of closed insti-
tutions is already under consideration by the Congress.
It is the conviction of our conference that the solvency
aild health of existing institutions is of paramount
iMportance. Unless sone emergency measures are devised,
the correction of this situation must wait upon the
laborious processes of elimination, consolidation and
rehabilitation. In so far at least as the process of
rehabilitation is concerned, new capital will be required.
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"Obviously, the solution of this nroblam at this
Particular -U.:me is extremely difficult and requires
considerable study. The first step tauards any solu-
tion is to state the question. This, in its simplest
terms, has only two aspects: What amount of new capital
Is needed and from what sources may it be obtained?
Whatever the amount disclosed by the figures, it can
fairly be said at the outset that private sources may
not be expected fully to meet the requirements. It is
Probable that we may have to consider the necessity of
resorting to public or quasi-public funds.

"Clearly the federal Reserve System, as such, is
Primarily concerned with rendering the maximum of
service to its member banks and through than to the
community. lieasures designed to sustain the health and
to maintain the integrity of member banks should naturally
have first claim on our attention. It is not our purpose
to recommend procedure or even to support specific
solutions. It is our purpose to record our conviction of
the immediate urgency of the problem."

Noted.

The Governor reported briefly on his visits at the Federal Reserve
11;4'1,

()r Atlanta, Dallas, I:ansas City, Einneapolis, Chicago and St. Louis

418 absence fram Washington, November 25 to December 3.

The ahaiman then left the meeting.

The Secretary stated that, in accordance with the request of the

)1:1's DeCanp, Chairman and 7i'edera1 eserve Agent at Cleveland, cane to

1.1t°11) I:ondv, November 28, 1932, and met with. the Board's Committee on

ct o. 4 (Nessrs. ad Hamlin). Er. Norrill stated that a memo-tkkra

kq iie

Of
thE committee's discussion with Nr. DeCang is in the Board's files,

e4d a letter received from Jr. DeCang under date of December 2, 1932,

4111kittec3,
at the request of the Committee, giving the circumstances in which

41: b°1*11°W1ng3 with the Guardian Trust Company of Cleveland were begun and

ctlilllecl i-11) to the present time. Mr. Norrill pointed out that there a

Of (14,,
A-Lferences in detail between the facts related orally by Er. Decamp

41e or,

'"Mittee and those contained in his letter.
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deports of Standing Comittee dated December 2 and 5, 1932, recoadend-
t4

III‘Oval of the follouing chances in stock at il'ederal reserve banks:
:A. lie

Dietz,4tiorl for  ORIGDIAL Stock: SharesCo 4.et

ial National Bank in Shreveport, La. 600

Approved.

Thereupon the meeting adjourned.

1 12A/32
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I:orrill then presented a reT)ort dated December 5, 1932, from the

C°111D11ttee on District To. 4, stating that it does not recomaend the reani)oint-

ile/lt as ,
CtLass C director, and the redesi[giation as Chairraan and Federal Reserve

at the Jederal 'Reserve Bank of Cleveland, of Lir. DeCamp at the expire.-
ti0

11  his term on December 31, 1932, and that the committee requests the

13()EtItcl'8 
further instructions in the matter.

.After a discussion, the Governor was request-
ed to comunicate with ITr. L. B. Williams, DeDuty
Chairman of the board of directors of the Cleveland
bank, and to invite him. to come to Washington for a
meeting with the Board tomorrow, December 6, 1932,
at 11 o'clock, for a discussion of the matter.

41 1,
1)tat'4.eation for

SURRITDER of Stock: Nerllict

& Trust Company, Beaver joalls, a
165°1-vent) 165 

Ops

600

hflOA-A-A-LC 
Secretary.
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