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A meeting of the Open Market Policy Conference with the Federal Re-

serve Board was held in the office of the Federal Reserve Board on Monday,

March 24, 1930 at 11:15 a.m.

PRESENT: Governor Young
Mr. Platt
Er. Hamlin
11r. Miller
Li.. James
Mr. Cunningham
Mr.Welelland, Asst. Secretary

PRESENT ALSO: Messrs. Case, Paddock, Norris, Faneher,
Seay, Black, McDougal, Martin,
Geery, Viorthington, Talley and
Calkins, ”embers of Open Market
Policy Conference,

11r. Burgess, Acting Secretary, Open Mar-
ket iolioy Conference.

Dr. Goldenmiser, Director, Division of
Research and Statistics.

Smead, Chief, Division of Bank
Operations.

The Acting Secretary of the Conference distributed the Secretary's

report of open market operations since the last meeting of the Conference,

and a preliminary memorandum regarding credit developments.

Dr. Goldenweiser then discussed business conditions and the credit

situation at some length.

At the outset of the general discussion, Governor Young referred to

the purchase of j5O,O00,OOO of Government securities made by the New

Bank, with the approval of the Board, during the post two weeks as an offset

to a rapid runoff in the System's bill portfolio which it was not thought

wise to deal with by a reduction in the bill rate at the time the purchase

was authorized.'

Governor Norris questioned the advisability of the purchase of Govern-

Ment securities in a money market already easy as a result of the normal

trend.
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Governor Young then referred to the reductions in discount and bill

rates which have been made since the last open market meeting, in which

he stated the Federal Reserve System preceded the market. He advised the

Conference that the Board has before it a request for a further reduction

in the minimum buying rate from 35 to 2 1125 and that the question before

the Conference would seem to be whether the System should continue efforts

toward further ease, whether the policy of the System should be to keep the

existing situation unchanged or whether it is advisable to reverse the pres-

ent policy by allowing the market to take bills as they mature and possibly

some Government securities.

Mr. Case pointed out that of the $185,000,000 bill portfolio of the

SYstem, $100,000,000 mature within the next thirty days. The discussion

brought out that in the absence of action by the System, these bill maturi-

ties would exert a tightening influence only in the event they were not off-

/Set by gold imports, a reduction of currency circulation, security liquida-

tion or a further recession in business with lessened credit demand.

Mr. Miller pointed out that the present very easy money is largely due

to the fact that while the System has been operating in the open market,

ite operations have been augmented by &id imports and reduced currency re-

quirements incident to a slowing down of the business demand for credit.

A general discussion then ensued during which it appeared to be the

consensus of opinion that for the present, at least, the Federal Reserve

SYstem has proceeded far enough in the direction of easy credit as a stimulus

to business and that for the time being, unless some unforeseen development

c urs, there should be no increase in the Government security or bill port-

folios.
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At 1:15 p.m., the meeting recessed and reconvened at 3:45 p.m., the

same members and officers of the Board and members of the Conference being

Present as attended the morning session.

?Ir. Case presented the following memornndum adopted unanimously by the

Conference in a separate session just completed:

"The Open !arket Committee, including informally representatives
of all the reserve banks, has considered the information submitted in
the Chairman's preliminary memorandum, by the Federal Reserve 7'3onrd,
and by representatives of the several banks.

"While Treasury tax period o.eratiens have distorted the near-time
view of the money situation, it is clear that since the meeting of the
Committee on January 28 and 20 money conditions have eased substantinlly
and money has become more freely avail:11)1e and the ease has been extend-
ed from the short time to the long time money market.

"The Committee believes the steps already taken by the Federal Re-
serve System in easing the money market through open market operations
have gone as far in providing the stimulus of easy money for business
Use fls seems desirable at this time. The Committee believes that at
Present there is no occasion for further purchases of Government securities.

"In the interest of flexibility and preparedness for the unexpected,
the Committee favors a reduction in the minimum buying rate on bills,
fixed by the Reserve Board, to 2-1/2'.. It is the sense of the meeting,
however, that in the absence of some developments that cannot now be
anticil,ated, bills should not be bought below 35."

After bricf general discussion of the report, the question of open

Market procedure was taken up in the light of the replies received from eleven

°f the telve Federal Reserve banks

X-6484, requesting the views of the

to the Board's letter of January 23rd,

banks on the procedure aprroved by the

-card at the meeting on January 16th.

?4r. Hamlin presented - digest of the replies prepared by him.

During this discussion, 'T. Case left the meeting.

At the conclusion of the discussion, yr. James moved that a
committee be apcointed for the purucse of Preparing, based on
the letters received from the Federal Reserve banks and sugges-
tions made during the discussion at this meeting, a revision of
the proposed procedure to be submitted to the Conference and the
Board tomorrow and later to the Federal Reserve banks.
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Approved:
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Governor McDougal moved, as an amendment, that the
Committee consist of all representatives of the Federal
Reserve banks present and the Governor of the Federal
Reserve Board.

Mr. James accepted the amendment proposed by Governor
McDougal and his motion, amended, accordingly was put by
the Chair and carried.

The meeting adjourned at 5:45 p.m.

Assistant Secretary
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