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Upon call of the Governor a meeting of the Federal Reserve Board was

held in the office of the Board on lionday, liovember 22, 1926 at 11:00 a.m.

PRESENT: Governor Crissinger
Mr. Platt
Mr. Hamlin
Lre. Hiller
lire Cunningham
lir. Eddy, Secretary
lr. licClelland, Asst. Secretary
The reading of the minutes of the meetings of the Federal Reserve
Boarg held on November 9th, 10th and 19th, end the meeting of the Executive
Committes held on November 17th was dispensed with.
The Governor presented a letter dated November 20th from the Secretary
] °f the board of directors of the Federal ieserve Bank of Atlanta, advising
g ‘ that at the meeting of that board held on November 16th it was voted to ex- {
Mnge f£rom the records of the bank a certain paragraph contained in the
Tesolution adopted by that board at its meeting on October 8th,transmitted |
to the Federal Reserve Board under date of October 9th and presented to
thig Board at its meeting on October 12th,said resolution referring to the
%tion of the Federal ieserve Board in voting to remove lir. J. L. Canpbell
fTon the office of Deputy Governor of the Federal Reserve Bank of Atlanta.
Hoted and ordered circulated.
Letter dated November 19th from the Chairman of the Federal Reserve
Sanx of Atlanta, transmitting copy of a resolution adopted by the board of
Ureators of that bank providing that a committee of three members of the
ﬁ\ board of directors be appointed to confer with the Federal Reserve Board
L4

n :
m a1 matters of interest to this bank and the System in an earnest effort

that those relations may exist between the two boards which will make for
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the successful conduct.of this bank and ensble this bank to contribute to
the invaluable service of the entire Federal Reserve System, as well as to
Cooperate fully with the Federal Ieserve Board in its efforts toward the
Séme end"; the Chairman stating that the Conmittee is composed of liessrs.
Black, "'.'aré and himself, and inqui'ring' if it woald be agreeable for the
Committee to meet with the Board on December 6th.
Upon motion, it was voted to advise the
Committee that the Board will be glad to meet
it on the date suggested.
Let£er dated Hovember 20th from the Secretary of the Federal Reserve
Bany 0f Atlanta,transmitting copy of report of a committee appointed by
the board of directors of that bank to investigate the expenses of officers
sag employees of the bank in commection with the shipment of currency made
% its Havana Agency on April 10, 1926.

Noted and referred to the Committee on
Salaries and Expenditures.

Letter dated November 20th from the Secretary of the Federal Reserve
Bank Oof Atlanta, transmitting copy of report made by the special Salary
Committee of that bank in compliance with a request of the board of directors
that it investigate an increase in expenses of the bank for the nine-month
Period ending september 30, 1926, as compared with the same period for the

vear 1955,

~ Noted and referred to the Committee on
Salaries and Expenditures.

The Governmor then referred to the action taken at the recent Conference

of : : -
GOVemors, with reference to the ruling relative to the handling of non-

or FRASER

gaiisfed.org/




hoin )
L 4

o
v

354

11/22/26 Bon
cash collection items payable at street addresses contained in the Board's
letter of September 24, 1926 (X-3677) which ruling suggested that cach Federal
Reserve bank exercise its own option as to the collection of the items in
question. The Governor read to the Board the action of the Conference in
Voting "that in omler to preserve that uniformity which is believed to Dbe
S0 essential to the best interests of ﬁge Federal Reserve System, its member
banks and the public, the Federal Reserve Board should reconsider its letter
of September 24, 1926, and detemine whether, from the point of view of the
Federa) pegerve System as a whole, all Federal Reserve banks shall or whether
all Federal Reserve banks shall not contimue to handle for collection items
Which are payable at street addresses."”
Following a discussion, lir. lliller moved

that the Board recomsider its action of September 23

in adopting the ruling referred to and that the

matter be made special order of business for a

meeting of the Board on a date to be fixed by

the Governor.

lr. Miller's mot ion being put by the Chair
was carried.

The Governor then presented letter dated November 19th from the
Chaimman of the Federal Aeserve Bank of Atlamta advising that at a meeting
Of the myxecutive Cormittee of the bank on November 18th, it was determined
that Mr. Cleude Gilbert, who has been serving there as Assistant TFederal
Agent, had completed the work which had been outlined for him and that he
fould pe spared to take up such work as the Board may have for him to doe.

The Governor stated that Iir. Gilbert was in his office and suggested that
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he be called into the meeting for the purpose of discussing the work which
_h'e has been doing at the Federal Reserve Bank of Atlanta, as well as the
Whole question of Federal Reserve examinations of state rember banks, it
having been contemplated at the time of the adoption of the Board's resolu- {lli
tions of August 11, 1926 that lr. Gilbert, st the conclusion of his service {
With the Federal Reserve Bank of Atlanta, might be employed by the Board in 1
-8CCordance with the first paragraph of the resolutions referred to. L,
lre. Platt, Chairmen of the Committee on Examinations, referred to Fi.
the action of the Board at the meeting on November 3rd in tentatively ap-. ;,
Proving a report submitted by the Committée on Exsminations under date of H

r) October 30th and in requesting the Committee to report back in detail an

€5

%utline of the duties of the examiner whose employment is recommended in its i
]
T®Dort, On behalf of the Comittee, he submitted the following 1list of a

M@estions for the guidance of the examiner in making the survey referred
to

,ﬁl) Do the examinations now made give the necessary information to enable
Ohe Federal Reserve Board to determine vhether or not the member banks are
Perating within the requirements of the Federal Reserve Act, the regula-
lons o the Board snd the conditions of membership?

ga) How are the examining forces of each of the Federal reserve banks
S8lected and orgeanized? Is the persomnel of the examining force made up
Wén qualified and trained for their work? What experience in bank exam-
ation did they have before entering the Federal reserve bank?

((:5) Are the Federal reserve banks receiving adequate information as to the
tondition of the State member banks upon vwhich they may safely act in ex- j:é
®ding creaite?

h

» in the Committee's report of October 30th: l,l
i

i

}
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6 \ (4) Are their examining forces capable of conducting an examination of the
aTger banks in their districts?

I
i
15
(5) Are their examining forces making adequate credit investigations, which ‘:

énVOIVe the :loan policies, personnel and organization, as well as an appraisal
T the assets of a bank?
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(6) How far do they rely on State examinations? By what means do the Federal
reserve banks determine whether State examinations are adequate for their

Purposes and are the methods by which they determine whether State examinations [i
Should be accepted adequate? ;!

(7) “here Federal reserve examiners participate with State examiners in their
examinations of State member banks does such participation tend to raise the
Standard of State examinations?

!
, |
(8) mo what extent are Federal reserve banks aware of the development of un- {
favorable conditions in member banks, throagh their daily contacts - cash ‘!
letters, loans, ctc.? 3

(9) ‘men the Federal reserve bank receives reports of examinations, or makes
Credit investigations, or otherwise obtains information with relation to the
Condition of a member bank, is the information properly amalyzed and filed so
that it can be readily obtained?

(10) 1n gemeral what can the Federal Reserve Board do to improve examinations i
1n districts or instates where they are most in need of improvement? |

t‘ \ (9%“) hat steps are taken by Federal reserve banks to secure the correction !
Of unsatisfactory conditions in member banks? ;

At this point lr. Gilbert was invited into the moeting, and there
f°11°“5d an informel conference with refersnce to banking conditions in the
At]-&n'ca district and lire Gilbert's experience in bankii:g supervision.

During this discussion, lir. licIntosh entered the meeting.

Pollowing the discussion, it was moved:

(1) That the report of the Board's Committee on Examina-
tions, dated October 30, 1926, which report was tentatively o
approved by the Board at the meeting on November Srd, be
now definitively approved, and the recommendation contained
therein, to the effect that a competent examiner be appointed -
"to make a survey, and report as to the efficiency and thorough- A
ness of examimutions and credit investigations made by each I
Federal reserve benk, and as to the efficiency and thorough- :
\ ness of examinations of State banking departments'", be adopted;
/} \ (2) That the outline of the scope of the proposed survey,
; presented today in a supplementary report of the Committee on
Zxaminations, be approved;
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(3) T™at for the purpose of making this inquiry amd
survey Mr. Claude Gilbert be employed by the Board, effective
November 24, 1926, with the title of Supervisor of Examination,
with compensation at the rate of $10,000 a year, and that for
administrative purposes he be connected with the office of the
Secretary of the Board; and

(4) That action under that paragraph of the Board's
resolution of August 11, 1926, reading "in order that there
may be available a staff of examiners to conduct such special
examinations of state member banks as may be found necessary
by the Board following the report of the bank examiner referred
to in the previous resolution, that the Govemor be authorized
to employ as and when necessary the services of a sufficient
number of bank examiners", be suspended until the results of the
survey to be undertaken by the Supervisor are available, when it
may be determined how far it may be necessary for the Board to

g0 in itself undertaking member btenk examinations through & divi-

sion of member bank examinatione

Action on the above resolutions was deferred
until the next meeting of the Board.

The meeting adjourned at 1:10 p
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