A meeting of the Federal Reserve Board was held in the office of
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GJ'\ ¢ Federal Reserve Board on Friday, Novewber 6, 1925, at 11:20 a.m.
PRESWIT: Governor Crissinger _ {

¥r. Hamlin !
I're Rlllerxr l
lir. James !
I'r. Cunningham

1 Eddy, Secretarye.

The Governor stated he had called the meeting for the purpose of
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Oi“’d°rJ1' the recormendation of the directors of the Federal Reserve

3’3 T L 2 . i
“nk of Joston, transmitted to the Board by telegram from the Cl airman

S8ptember 235rd, that the rediscount rate of that Bank be I

N reconmendation the Board voted at its meeting on September

s
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table. He stated that he called the matter up for consideratlon
G tl]i T T g2k o IR ot @+ pacard 4 21 oane ol L
1 iln vigw O the formeation with regard to the general vusi-
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é"‘ 8S and financisl situation developed by the Board during meetings held

With 4. : - 1 Y i
% the Open l'arket Investment Cormittee for the Federal Reserve System {
end v ¥ . ~ % 2 . i
7ith the Federal Reserve Agents and Governors during thelr recent i

CoOnea ! . : i {
“€rences, Tr. Cunningham then submitted and moved adoption of the {
foly {
ot o o
ing resolutions: |
i
"Resolved, that an advance in the discount rate of » {
the Federal Reserve Bank of Ilew York frou iuS present i
rate of three and one-half per cent (335) to four per
cent (47), effective at the opening of business Thursday ;
i

morning, Noverber 12th, is hereby approvede

Resolved further, if the foregoing resolution should !
be favorably acted upon bv the Federal Reserve 3oard, the -
Governor of the Board is recuested to communicate to the
Federal Reserve Banit of Tew York the substance of the reso-
ution for such action as they may deem necessary prior to
its effectivenessa"

Thereupon followed a discussion of the relation of the rediscowmt |
) re
‘ t(?s of

.’n]o‘.:)1 [ o : E
re I'iller stated that -
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the Federal reserve banks to the general money warket, following
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"1t is clear from vwhat has been said here this
morning that the Board is 301%* to take sowe action

2
t
increasing discount ratese. ith Fr. Cunningham's
a@solution seeking an increase in the rate at Illew York
he£0ra the soard, and with Fr. James® statement of
intention to offer & resolution approving increase of
the rate at Boston, the 01ost10n to be settled is
vhether Boston or Tew York is indicated as the more
appropriate place for taking action.
In my opinion the most appropriate plac
‘ate action at this juncture is Few York. ZTha
ry opinion last September when I sou to bring
action in New York; that is mwy opinion todaye.
Two things are especially striking in the recent
past and present credit situation: one is the unprece-
dented volurn of thn country's flogtiﬂ; creiit SVvﬂl"'

into the call market in New York Citye fne Federul
’”vtew has a very grave rasponsibility not to
do anything which may aggravate the situation and not to
omit to do anything it reasonably can to keep it from
get ting unhealthy. I agree with Kre. Cunningheam that
Tlew York is the place where action should be tuuen to
be effective. If we are going to raise the signal
for psychological purposes, let us raise it where it
will be seen and understood, where it has been expected
by the warket for weeks, and where it will be properly
interpreted by the greatest number of peoplee. Ly
Judgment is that that place is not Boston at this tiwe,
but INew Yorke
Therefore, with both resolutions before the Board

shall vote for Ir. Cunningham's resolution if he will
consent to bring it into .regular form, and I would pre-
fer if he would reframe his resolution as one expressing
the Board's opinion that the New York rate should be in-
creased and reguesting an expression of views and a
recormendation on the cuestion of discount rate from the
New York Baniz. If, however, lre Cunningham is unwilling
to go this far in the emendment of his resolution, I will
still vote for ite If his resolution carries, I shall
not vote in favor of teking the Boston resolution off the
table. Beinz now on the table by vote of the Board taken
last September, it will do no harm, in my opinion, if the
resolution continues to lie there until it may be seen
what effects follow the increase of the rate in Wew York.
If, however, Ir. Cunningham's resolution fails, T will
vote to take the Boston resolution off the table and in
favor of an increase in the Boston rate to 4 per cent, as
the next best thing that can be done."
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ﬂ \ ¥r. Cunninsham stated that he was prepa red t0 revise and move
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“doption of nis resolutions as follows:

"Resolved, that the Federal Resel )
exercisa of it's power of review and o
Foderal reserve bank discount rates, hereby I a
rediscount rate of four ner cent (45) for the Teder ) §

Tew York, effective at the open
siness Thursday morning, Iovember 12the

Res olved Lvruher, if the foregoing resolution
the Federal Reserve

should he favorably acted wpon by t
3oard, the Governor of the Board is requested to con-
manicate to the Federal Reserve Bank of Tew York the

substance of the resolution for such action as
mey d em necessary prior to its effectivenesse"
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r. Cumningham®s motion to adopt the
resolutions as revised, being put by the cha
was lost, the members voting as follows:
Governor Crissinger, '"no"
' ¥r. Hamlin, ' '"no"
Q " ¥r. James, 'mo"
¥r. ¥iller, "aye"
Fre Cunningham, "aye"
action of

8 PSER

1 Tames then moved that the Board reconsider its
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Ptember 23rd, in voting to lay on the table the recommendation of

the 1 . i
% board of directors of the Federal Reserve Banlk
& =1
tad iscount rate of that banic be increased from 33 per cent to 4 per 3
Cent,
Tr. James' motion being put by the Chair,
was unanimously carriede.

Vr. Jewes then moved that the Board approve the recommenda tion

Of the board of directors of the Boston banz that the rediscount rate }
be . ;
® Increasea to 4 per cent. !
w" I'r. James'. motion being put by the Chair,
was carried, kTr. Cunningham voting "no"a
i
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The Secretary reported that he had advised I're Platt over the

tel
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Phone that at the meeting today consideration would be given to the

reCOrman 5 : . el g :
"mendation of the directors of the Hederal Reserve Benk of 3oston

that . ; 2
t the rediscount rate of that bank be increased to 4% and that Iir.

Pla
2ttt hag requested him to state to the Board that he (Kre. Platt) is

in fa
2Vor of approving the recommendation of the directors of the 3oston

B&h k ana 1
- 9nd thet if it were possible for him to be present at the meet ing

ha o v
18 wonlg S0 votee

After discussion as to the effective date of the above change,
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s Wnlch the Secretary endeavored to commumicate with the Governor

Of 4
the Bogton banic over the telephone but was wmsuccessful, I'r. Hemlin

Doy 5 :
®d that the rediscount rate of 4% be made effective Tuesday, Iovember

Lo, 1925,

e
o]
4]
e
=
@
L
143]

and that anmmouncement thereof be made at the close of
on !
‘OndHY, fTovember 9the.
I're Hamlin*s motion being put by the Chair,
was unanimously carriede.

The meeting adjourned at 12:40 pem.
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Secretarye. ﬁ
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