
A meeting of the Federal Reserve Board was held in the office of

the Federal Reserve Board on Tuesday, January 13, 1925, at 11:20 a.m.

PRESENT: Governor. Crissinger
Mr. Platt
Mr. Hamlin
Mr. Miller
Mr. James
Er. Cunningham
Mr. Eddy, Secretary

The minutes of the meeting of the Federal Reserve Board held on

January 8th were read and approved as amended.

The minutes of the meeting of the Federal Reserve Board held on

January 10th were read and approved.

Mr. Hamlin then referred to the recent action of the Board in

ordering circulated all evidence in connection with the service of Mr.

/1. S. Welch on the directorates of the National Union Bank and the Old

Colony Trust Company, both of Boston, in contravention of the Board's

finding that these institutions are in substantial competition, and

stated that he has been advised by the Federal Reserve Agent at Boston

that a new grouping of banks is being prepared under which interlocking

directorates will be permitted between the National Union Bank and the

Old Colony Trust Company. Mr. Hamlin stated that in view of this fact,

no further action by the Board regarding :Ir. Welch's

necessary at this time.

Mr. Hamlin then submitted draft of a letter addressed to the

Chairman of the Committee on Banking and Currency of the House of aepre-

sentatives, prepared in accordance with action taken by the Board at the

Meeting on December 22nd and commenting on the so-called McFadden National

Banking bill.

service would be

Upon motion, the proposed letter was ordered
circulated among the members of the Board.
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Letter dated January 10th from the Governor of the Federal Reserve

Bank of Atlanta, enclosing letter addressed to him by Randolph and l'arker,

the bank's Counsel suggesting a foe of 1.,.),00.3 for services in connection

With the so-called Pascagoula case; Governor 7iellborn advising that on January

9th a contract was consuAmated with Randolph and Parker on the basis of this

suggestion.

Upon motion by Mr. Hamlin, the Board voted tO offer
no objection to the contract unless the Board's Counsel
should raise some Tuestion regarding it, Mr. Miller
voting "no".

Letter dated January 10th from the Chairman of the Federal Reserve

Bank of Atlanta, in(luiring whether the Board would have any objection to the

holding of the regular March directors' meet in in New Orleans and the regu-

lar :any meeting in Nashville.

Upon motion by 1.1.r. Hamlin, it Was voted to interpose
no objection, Mr. Miller voting "no".

Letter dated January 8th from the Chairman of the Federal Reserve

Bank of New York, advising of the re-election of Mr. Paul M. Viarburg as

Member of the Federal Advisory Council from the 2nd Federal Reserve District

for the year 1925.

Noted.

Memorandum dated January 13th from the Secretary, advising of the re-

election of Mr. L. L. Rue as member of the Federal .tdvisory Council from the

3rd Federal Reserve District for the year 1925.

Noted.

Letter dated January 10th from the Chairmnn of the Federal Reserve

Bank of Cleveland, advising of the election of Mr. George Coulton as member
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Of the 2edera1 -dvisory Council from the 4th Federal Reserve Jistrict for

the year 1925.

Noted.

Letter dated Janu. ry 10th from the Chnifman of the Federal Reserve

of Kansas City, advising of officers elected to serve at the head office

and branches durin,; the year 1J25, and advising further of the re-elocion

Of Mr. 2. F. 3winney as Member of the Federal Ldvisory Council from the 10th

?edeml Reserve District, during the year 1925.

/Toted.

Letter dated January 7th from the Ch.,irman of the Federal Reserve Bank

Of 3Ln Francisco, advising of the election of Mr. Henry B. McKee, one of the

Bot-rd's appointees to the directorate of the Los Angeles Branch, as member

Of the FederA. ,dvisory Council from the 12th Federal aes-rve Jistrict for

the ye:.r 1925.

Hated.

.2..fter discussion, Mr. Miller moved "that it is the
sense of the Board that it is undesirable that the same
person shall simultaneously hold the position of member
of the Federal ildvisory Council and that of director of

Federal Reserve bank or branch under appointment of the
Board, and that the San Francisco bank be so advised".

Mr. Hamlin called attention to the fact that
Mr. Oscar 'Veils, one of the Board's appointees to
the Birmingham branch directorate, is member of
the Federal idvisory Council from the 6th Federal
Reserve District, and moved as an amendment to
Mr. Miller's motion "that the Federal Reserve Banks
of an Francisco rid Ltlanta be so advised".

Mr. Hamlin's motion to amend the motion of Mr.
Miller being put by the chair was lost, the members
votir“ as follos:
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1-overnor Crissinger,

1,:r. Hamlin, "aye"

'Mr. Miller, "aye"

Mr. Platt, "no"

Mr. James, "no"

Mr. Cunninham, "no"

"aye"

Mr. Miller's original motion being pu
t by the Chair

was lost, the members Voting as follows:

jovernor Crissinzer, "eye"

Mr. Platt, "aye"

Mr. Miller, "aye"
"no"

James, "no"

Cunnini;ham, "no"

Letter dated January 7th from the Chairma
n of the Federal Reserve Bank of

'L/1 2rancisco, advisinc; that subject t
o the roval of the Board, the direct-

is Of that bank have fixed az "compr
istion and allowances' ;750 for each

tttended in 7:ashington by that bank's
 member of the Federal Avisory

ec)uncil.

Upon motion by Mr. Miller, it vas vot
ed to

approve compensLtion stated above.

2eport of Committee on Jalaries, :xp
enditures and :7:fficiency on letter

dLted January 7th from the Chairman of the 
Federal Reserve Bank of it. Louis,

4avising of the election of Mr. Breckinri
dt;e Jones as member of the Federal

4avisory Council from the 8th 2edera1 
Reserve District for the year 19:25 and

that  the compensation of Mr. Jones has been f
ixed at .1,0J0 per annum, to cover

411 expenses for attend!-nce on meet in
s, this bein- the same compensation he

re-

tofore paid the ,dvisory Councilman from 
that district with the Board's approval;

the Committee recommending approval.

Approved.
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Report of Co' mitt ee on i'xamina t ions on letter dated Jan
uary 8th from the

Chairman of the Federal Reserve Bank of Cleveland, reco
mmondinp: approval of the

Pp1icat ion of the Union 2rust Company of Cleveland for per
mission to establish

branches at the intersection of Einsman and Center Ro
ad, Shaker Eel hts

and on Euclid Avenue at 2a ylor Road, East Cleveland; the Com
mittee also recom-

mending approval.

Approved.

Rer,ort of Committee on Examinations on memorandum dated J
anuary 10th

from the Comptroller of the Currency, recommending approval of the 
application

Of the First National Bank of Eemp, Texas for permission to 
reduce its capital

stock from tic.' 75,000 to :50,000; the Committee also recommending app
rovel.

Approved.

Report of Committee on Jalaries, Expenditures and. :Efficiency
 on letter

dted January 10th from the Chairman of the Federal Reserve Bank of Atl
anta,

IViuest in's; approval of a salary of ,,T15u0 per annum, effective January 16 19:.5,

fOr Mr. Leo Jtarr, elected Assistant Cashier of the Nashville Branch;
 the

Commit t ee recommending approval.

..tpproved.

Report of Committee on Branches on letter dated January 9th fr
om the

011a-i1-nem of the Federal Reserve Bank of Chicago, submitt in: amendmen
ts to the

BY-lr.ws of the Detroit Branch providinr.: for changes in the
 dates of meetings

Of the boa rd of directors a ad the Discount Committee of the Branch; the

Coranittee recommending approval.

/..pproved•

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



I\

1/131Z -6-

Report of Committee on Branches on letter dated January 5th from the

Chairman of the Federal Reserve Bank of Dallas, transmitLim7 By-laws of the

E1 Paso and Houston Branches amended to conform to the DoLrd''Srultions

evernins the ail-ointment and service of Branch directors; the Committee

recommending approval.

ipproved.

Memorandum dated January 10th from Counsel i.th reference to the matter

referred to him tt the mnetins' on Jr.nusry 8th, namely, letter dated January

2nd from the Federal Reserve .Lent at tlanta, transmittin application for

surrender of stock by the'Commercial Lank and 2rust Company of Miami, Florida,

based on reduction in the bank's capitol from .:'300,000 to .200,000 which was

Mcde without the Board's approval, although one of t.::!e conditions of membership

r'Creed to by the bank was that it would not reduce its capital 7ithout approval

Of the Board; Counsel submitting draft a letter to the Federal Reserve 1,-ent

ett,ting that the Board will defer action upon the application for surrender

Of stock pending receipt of an application from the bank for the Board's permis-

sion to mrke the reduction ih capital.

Upon motion, the proposed letter was approved.

Report of Comndttee on Jaltries, Expenlitures and 2fficiency on letter

ckted January 10th from the Chtirmtn of the Federal Reserve Bank of Kansas City,

l'ecommendim- approval of an increase from 4260 to 0500 per annum in the salary

(If 1,:r. L. qrecory, Csier of the Om-ha Branch; the Committee recommending

qird,oval of the increase which the Board tt the meetiny on December 23rd voted

it would c,- I prove if recommended by the directors of the Kansas City bank.

Ipproved.
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Report of Committee on salaries, :-...3xpenditures and Efficiency; dated

JE-nuay 13th, as follows:

"In ccordance with the direction of the Board, your Committee

has j_von consideration to the recommendation of the directors of the
Federal Reserve Bank of Boston that the salary of Mr. Paddock,

Deputy Jovernor, be increased from .,16,000 to .:,17,000 and the salary
Of nllett, Cashier, be increased from .,10,000 to .,14,000 per
Ennum, the Committee givin- due weight to the statement made by Governor
11 rding at the meet,nt2 of the Federal Reserve Board on Saturday, January
10th, of the policy of the officers and directors of the bank which LT—
Pears to be one of gradually reducing the number of officers and the
efficicl salary overhead -- a considerable reduction in the number of
officers and dollar overh. ad having already been effected.

Your Committee has to recommend that the Board approve of the
salary increases in question, provided the bank will fall in line with
the Board's desire that it adopt c bud_et for the year 1925 covering
Ell probable expenses of operating all departments of the bank. In this
connection, the ;overnor the Bank has advised the -,oard that its

directors doubt the advisability of workini: out in detail a budget for

the year 1925 ES they believe that ,he operations of the bank can be done
More economically if the bank's present policy of regulating expenses is
carried out. rhe Secretary to the Board has advised your Committee that
ln conversation a- few days ao with Governor Harding on the question of

tho Ldoltion of a budget by his bank, the Governor stated that if the Board
l':ould renew its request that the expenses of the bank be budgeted for the

Yer 1925, he and his directors would willinc-ly comply with the reuest,
Elthougt the ;overnor felt that their view on the desirability of such a

tudcet would remain the same.
Bith reference to the suggestion comille_, from certain of the di-

rectors of the bank that the salary of Mr. Curtiss, Federal Reserve trent,
te increased from ':16,000 to •20,000 per annum, your Committee recommends
that no change be made in Mr. Curtiss' salary at this time. "

After discussion, Mr. Hamlin moved approval of
an increase from :16,000 to :J7,000 per annum in the
s lary of Mr. 7. 7. Paddock, 1)eputy (clovernor of the Federal
Reserve Bank of Boston and an increase from •1.0,0A to
,0.2,000 per annum in the salary of Mr. Willett,

Cashier, both effective January 1, 1925.
Carried. -

Mr. Hamlin then moved that the salary of Yr. F. H.
Curtiss, Federal Reserve frent at Boston be increased from

:,:18,0u0 to '',20,000 per annum, effective January 1, 1925.

Mr. Hamlin's motion being put by the
CluAr ws lost, the members voting ES follows:
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Governor Crissinger,
Mr. Platt, "aye"
Mr. Hamlin, "Lye"
Mr. Miller, "no"
Mr. James, "no"
Mr. Cunningham, "no"

"aye"

Report of Committee on Salaries, Expendit:ures and Efficiency dated January

january 10th, as follows:

"As reouested by the Board in a telegram to the Chairman of the
Philadelphia Bank, under date of January 6th, the Executive Committee
of the Bank (Messrs. Austin, Norris, Cosgrove, ayne and Cannon) today
met with the Board's Salary Committee for the purpose of discussinr7
the action taken by the Board at its meeting on December 23rd in refer-
ring back back to the Board of Directors of the Bank for reconsideration and

adjustment their proposals for salaries to be paid to officers of the
bank, including the Federal Reserve Agent's Department, during the
year 1925.

Your Committee advised the representatives of the Philadelphia
Bank that from a study of the functional expense reports, the Committee
is of the opinion that the Bank is over-manned in both the official
and clerical staffs; that in the opinion of the Committee there are
approximately 2 more assistant cashiers than noed,d and 69 too many
employees. None of the representatives of the Philadelphia bank would
admit of an over-manned cndition, although Mr. lustin stated that the
Bank was at the present time carrying on its payroll 4 employees who
had been active in the work of the Luditin6- Department, whose services
in that department are not now required. He stated that these 4 men
were being carried until places would be found for them in some other
unit of the bank's organization, and that he believed they could be so
placed within the next two or three months as a result of resignations
occuring in som- of the units. The tilovernar and 2edera1 Reserve YR:ent
stated that they would immediately undertake a survey of the several
departments of the bank which your Committee stated in its opinion were
over-manned, with a view of reducing within six months the personnel
of these departments, if such reductions could be brouht about with-
out impairing th efficiency of the bank's operations. They also agreed
to determine within a six months' period whether or not it would be
possible to eliminate at least one assistant cashier. They stated that
a possible change in the procedure of the auditing department might
result in a further reduction of the auditing force.

The Committee discussed with the representatives the over-'panned

and over-elaborate organization in the i_uent's Department, and the steps
which are being taken by the Board to bring about curtailment of the

organization and its output. The Governor of the Bank then pointed
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"out very properly that the matter was one between the
Board Lnd the Lgent, and not the direct concern of the
bank officials, except insofar as it involved the bank's

carrying the overhead of the Lent's Department.
In view of the foregoing, your Committee recommends

approval, with one exception, of the salaries which the
directors of the lhiltdelphin Bank propose to pay to the
officers of the Bank for the year 1925, the exception being
that of irthur E. Post, Lssistant Zederal Reserve Lgent, for
whom an increase from ,,8,000 to .„;9,000 per annum was recent-

mended. 12he Committee recommends that L:r. Post's salary be
aPproved at the rate of per annum for the year 1925.

am only proposal coming from the directors for an increase
in the salary of an officer was thzt made by them in the case
of 1.:r. Post. ill other official salaries are at the same rate
4S obtained durin the year 1924."

Upon motion b;,7 '1.7r. Hamlin, it was voted to adopt
the recommendations of the Committee.and approve salaries
for officers of the 'Federal Reserve Bank of Philadelphia
for the year 1925 as folloms:

George 7;. rorris, 1:.overnor - 25,000
WM. H. Hutt, Deputy Governor - 15,000
Wt. P. Dyer, Cashier & Secretary - 12,000
C. MCIlhenny, :sst. Cashier - 9,000

W. J. Davis, If It _ 9,000

James M. 2oy, g, te - 7,500

R. M. Miller, Jr. " - 7,500

F. W. LaBold, . ,t ,, _ 7,500
Samuel R. Earl, I, - 7,500

'LM. G. McCreedy, Comptroller - 6,000
irthur E. Post, i,sst. ?.R.44,gent - 6000
7:. I. Rutter, Jr. Luditor - 4,000 ft

Report of Committee on Salaries, :i!.:xpenditures and Efficiency dated January

13th, as follows:

'In accordance with directions issued by the Board, the Federal
Reserve f_ent at Richmond arranged for members of the Executive Com-

mittee of the Richmond Bank to meet with the Board's Committee on
3alories, Expenditures and Efficiency for discussion of the action
taken by the Board in the mtter of the recommendations submitted
by the Richmond bank for salaries to be paid to officers of that in-
stitution for the year 19 25. 2he meeting was held yesterday and
the Richmond Bank wts represented b Messrs. Delano, Lraham, Iloxton
and Jely. Your Co-Imittee pointed out to the representatives of the
Richmond Bank the several departments of the institution wb;ch in
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"its opinion were over-manned End the output of which was less

than the output of similar departments in other banks in which

there were a less number of emnloyees. is to the administrative

group of the bank, your Committee stated that in its opinion the
services of one Deputy Governor could be dispensed with. it pointed

out to the 1iichmond Directors that certain other reserve banks of

comparable size were beim- operated with one Deputy Governor, -hereas

the setup of the Richmond organization seemed to require the services

of two.
From statements made by and the general attitude of the

Governor of the Bank, it appeared that the Directors of the Richmond

Bank were unwilling to recognize the criticisms or su7gestions coming

from the Board as to the general set-up and expense of maintaining

the bank's organization. The Governor of the Bank was very emphatic

in stetin7 that the bank is well and economically managed and that under

no circumstEeces would he at this time recede from this position. He

also stated that any reductien in the personnel of the bank at this

time would be brought about only over his vigorous protest, and that

those responsible for any such reduction wo-ild have to assume full

responsibility in the event of resultant impairment in the bank's

organization. 2he attitude of Messrs. Hoxton, Delano and Graham was

receptive to the suggestions made by the Board's Committee, and while

expressing themselves as being unable to accept at this time the state-

ment that the bank was over-officered and over-manned, stated that they

intended to immediately institute an investigation to determine why

certain functions of the bank required a ler:er staff of employees than

the same functions at certain of the other reserve banks. They stated

that on completion of such an investigation they -:ould report their
findings to the Board and any adjustments in the staff which mieht be
deemed necessary would then be made - this aetien to take place on or
before July 1st next.

it appeared that neither Mr. Delano or Mr. Graham had previous-

ly had an opportunity of inspecting and studying the quarterly function-
al axnense reiorts of the aich-ond Bank in comparison with ;he reports
of the other reserve banks, and the suggestion was made by Mr. Delano
that it would, be helpful to the members of their board if copies of the
Board's functional expense reports could be sent to them regularly.
This your Committee recommends be done in the case of RicAmond, _nd
that consideration be given by the Board to the advisability of send-

ing copies of the reports regularly to each of the directors of the other
reserve banks.

In view of the evident willingness of the directors of the
Richmond Bank to cooperate with the Board in its pro/Tram of economy
and. efficiency, as expressed by Messrs. Delano rna Graham, and to
take vierous and active steps to assure themselves that the opera-

tions of the Richmond Bank are conducted as economically and effi-
ciently as are the operations at any of the other reserve banks,
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'your Committee recommends that the Board approve of the salaries

of the officers of the Richmond Bank and Branch for 1925 as recom-

manded by the Board of Directors thereof in the salary schedules

accompanying the bank's letter to the Board of December 11, 1924.

This involves an increase in the salary of Hugh Leach, Iuditor,

from (5,000 to r;,6,000 per annum, and an increase from 6.,600 to

7,000 per annum in the salary of S. Grady, Cashier of the

Baltimore Branch.

Upun motion, it was voted to adopt the recom-

mendations of the Committee and to approve salaries

for officers of the Federal Reserve Bank of Richmond

and its Baltimore Branch for the year 1925, as follows:

Head Office 

J. 3. Fry, Asst. F. R. 1st. - 47,500

G. J. Seay, Governor 20,000

Ches. L. Peple, Dep. Governor - 15,000

R. H. Broz-ddus, " u - 10,000

J. 3. 7.e1den, Jr., Controller - 10,000

G. H. Reese°, Cashier - 8,000

L. J. Johnstone, Mgr. Personnel

and Service - 6,000

C. V. Blackburn, Isst. Cashier- 4,500

Dillard, tf If - 4,800

Dios. Marshall, Jr." tf - 5,000

G. 3. 3loan, 
tf tf - 5,000

Edw. Waller, Jr. ft tf - 5,000

J. 2. Garrett, Mgr. Ennk
Relations - 5,400

litLfh Leach, Luditor - 6,000

M. G. Wallace, Counsel - 6,000

Baltimore Branch

1. H. Dudley, Manager, 10,000

E. G. Grady, Cashier 7,000

2. I. Hays, Isst. Cashier 4,200

M. F. Reese, " 4,200

Henry Schutz, iiuditor 3,300

Report of Committee on Salaries, Expenditures and Efficiency dated January

1.3th, as follows:

"Your Committee recommends approval Of salaries of all officers

of the Federal Reserve Bank of St. Louis and its branches at the

sane fiklares that obtained during the year 1924, with the exception
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"of the salary of the Governor. The Committee recommends

further that approval of a salary for the Governor of the

bank be held in abeyance and that the salaries of those
officers for whom advances were recommended by the board

of directors of the St. Louis bLnk, effective January 1,

1925, be approved subject to review by the Board when the
Executive Committee or an appropriate committee represent-

ii ,3 the board of directors of the Federal Reserve Bank of .
St. Louis shall have appeared before the Board in accordance
with the request made in Chairman Martin's telegram of
January 12th.

Your Committee further recommends that the date for a

hearing with the St. Louis committee be fixed on or after

January 26th, This request is made because of the contemplated

absence of the Chairman of the Board's Committee on Salaries,

Expenditures and 1:fficiency during the we of January 18th."

Upon motion, it was voted to adopt the recom-
mendations of the Committee and to approve salaries for
officers of the Federal Reserve Bank of St. Louis and its
Branches as allows, the salaries of Messrs. Mite, Hein,
4dEms, Novy, Stewart and McConkey, subject to review at
a later date:

Head Office 

C. Stewart, Lsst. F. R. i3ent,
0. M. Ittebery, Dep. Governor,
J. Mite, Cashier,

c7,000
15,000
8,000

A. H. Haill, 1-sst. Cashier, 6,000

J. V. Rinkleff, " 5,700

V. H. Glasgow, 5,500
S. F. Gilmore, 5,000
E. C. Idams, ff 4,500

F. N. Hall, 4,500

B. J. Novy, /uditor 7,500
H. L. Trafton, 2sst. /uditor 3,240

E. 1. Nowotny, " 2,500
Jas. G. McConkey, Jec'y & Counsel 9,000

Little Rock Branch

4, F. Bailey, Manager, .. 7,000
L. H. Long, Cashier - 4,200

F. I. Coo, isst. Cashier - 3,000

Louisville Branch

W. P. Kincheloe,/anager 7,500
John T. Moore, Cashier 5,000
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Louisville Branch (Cont'd)

Earl R. Muir, Last. Cashier

Lee L. Moore, " Auditor

Memphis Branch 

V. J. Fuqua, ManaL,er

3. E. Belcher, Cashier
C. .3. Martin, Asst. Cashier

- 2,580

- 5,000
- 4,000
- 3,300

45

Report of Committee on Salaries, Expenditures and Efficiency dated January

12th, as follows:

"The Board is advised by the Chairman of the Federal Reserve Bank

Of Dallas that at a meeting of the Directors of the Bank on January 7th

committee of directors composed of three members of the Bank's Executive

Committee, tho are not officers of the bank, were appointed as a special

committee to proceed to 7;ashinzton to confer with the Board relative to

the Board's action on the Directors' recomaendations for salaries of certain

officers of the bank for the year 11:25. The Board is asked to fix a date

for such meeting.
The officers of the bank whose salaries are involved are:

GROUP 1. Present
Salary

Proposed
Salary

B. J.. McKinney, Governor ',18,000

R. B. Coleman, Cashier 6,000 7,200

R. L. Axalks, Auditor 4,200 4,800

'red Harris, Manac,er Houston Branch 5,500 6,200

The Board has not approved any salaries for these officers, as it

felt that while they were entitled to some increase, none of

them were entitled to the full amount recommended by the

directors of the bank.

GROUP 2.

R. E. Gilbert, Deputy Governor 9,000 10,000

E. B. Stroud, Jr., Counsel 7,000 8,400

W. O. Zord, Assistant Cashier 4,500 5,000

J. L. Hermann, Assistant Cashier 4,000 4,200

E. B. Austin, Assistant Cashier 4,000 4,200

Al]. of the proposed increases for the officers of this group zere

disapproved and salaries fixed by the Board at the figure in

each case which obtained during 1924.
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"In view of the fact that the Board has rulod that a Federal reserve
bank cannot make a salary payment to an officer until an annual salary
rate has first been approved by the Federal Reserve Board, the officers
listed in Group 1 are without salary status, and cannot receive a salary
Poyment on January 15, the first pay day of the bank in 1925.

Your Committee therefore recommends that the Chairman of the Board
Of Directors of the Dallas Bank be advised that the Board's Committee on
Salaries, Expenditures and Efficiency will meet with the special committee
Of directors above referred to any day of this week agreeable to said special
committee, and that the Board approve of the officers in Group 1 being paid
It the salary rate st which they were compensated during 1924, with the
understanding that the salaries of these officers will be again considered
by the Board following the meeting of the special comminee of directors
%Izith the Board's Salary Committee.

As to the salaries of the officers included in Group 2, these men
now have a salary status and can receive salary payment on January 15 -
Et the rate already approved by the Board. It may be that at the forth-
coming conference with the special committee reasons will be developed
Which may lead your committee to recommend reconsideration of certain of
these salaries.

Your Committee further recommends that the date for E hearing with
tile Dallas committee be fixed after January 26th. Zhis request is made
because of the contemplated absence of the Chairman of the Board's Committee
O n Salaries, Expenditures and Efficiency during the week of Januf,ry 18th."

Upon motion, it was voted to adopt the recom-
mendations of the Committee ahd to approve the payment of
existing salaries, as stated below, to the following of-
ficers of the bank, subject to review at a later date:

B. L. McKinney, Governor, - 18,000
R. B. Coleman, Cashier, 6,000
R. L. Foulks, Auditor, /4,200
Fred Harris, Manager Houston

ranch 5,500

Report of Committee on Salaries, Expenditures and Efficiency on letter

uEted January 7th from the Chairman of the Federal Reserve' Bank of 3an

'rEncisco, transmitting recommendation of a special sA.ary committee of the

bcnk, recommendin that the salary of Mr. 2. H. Holman, General luditor, be

\ Increased from 4,700 to ,;6,000 per annum; the salary of Mr. C. D. Ihillirs,

4ssistr,nt (M shier from 4220 to V5700 and the salary of Mr. L. O. Meyer, :s-

istant Cashier, Los Lngeles Branch, from ,3180 to c,:3600, effective January 1,
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1925 and statint; that the special salary committee will review the orE;an-

ization of the ba:nk for the purpose of reducin,-; expenses and incretsin_ the

efficiency of the organization; the Board's Committee also recommendinc tp-

Droval.

Lpproved.

Ilemorandum from Counsel dated January 9th on :-, letter dated December

30th from the Governor of the Federal Reserve Bank of Ydnneapolis, regarding

stIrrender of stock by the First rational Bank of 2aylor, North Dakota, vb-

orbed by a state bank which has since nationalized and is now operating

lataer the name of jecurity lational Bank; Counsel stating that while the

First National Bank of 2tylor is apparently in liuidation the Comptroller

Qf the Currency has no official record of such liquidation and stating further

th t under the provisions of the Federal Reserve Yet the Board erJi not legally

follow a suggestion of its Division of xEmination that the Board consider

aloplica tion of a liquidating t gent as an informal not ice of 1 i luidt t ion

and Lccordin,fly permit the Federal Reserve .tent to cancel stock and rlace

"Y amount that may be due to the li]uidating agent in suspense ecount until

f°I'mzl notice of liquidation is issued by the Comptroller of the Currency.

/liter discussion it was voted to refer this mr tter

to the Comptroller of the Currency for advice as to whether

the 21.rst National Bank of 2nylor may be considered to be

in liquidation.

2he LEA:, Committee then submitted draft of reply to letter dated

7th from Senator william J. Harris, with regard to the eligibility

°f notes ba se.i on calcium arsenate stored in 2edertl warehouses; the proposed

reply 
stating that the eligibility of promissory notes for rediscount by
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Federal Reserve banks does not depend uron the existence or character of

collateral security but upon the use of the proceeds thereof and that if

the proceeds of such notes have been used for commercial or a:;ricultural

purposes the notes would be eliF=.ible for rediscount by a ,2'edera1 Reserve

lot,nkas comnercial paper with maturity up to 90 days or as agricultural

Paper with maturity up to nine months recording to the use made of the

Proceeds.

Upon motion, the proposed letter was
approved.

Memorandum dated January 12th from the Secretary requesting instructions

Ls to the disposition of the proposed ruling the Board on the sublect of

the limitation of ,;old held as security for Federal Reserve notes, which was

41d on the table at the meeting on July 22, 1924 and has since been carried

en the Board's docket of Unfinished Business.

Upon motion, the Secretary was instructed to
remove this matter from the Board's docket and place
it in the files.

Memorandum from the Secretary dated Jarmarz: 12th, requesting instruc-

tions Ls to the disposition of the report of the Committee on Branches on

the subject of principles governing the establishment and continuance of

branches of Federal Reserve banks, which was laid on the table by the Board

°11 June 18, 1924 and has since been carried on the Board's docket of Unfinished

13118iness.

Upon motion, the Secretary was instructed to re-
move this matter from the Board's docket and place
it in the files.
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it
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The Law Committee then reported that no further action by the Board

necessary on the letter dated January 15th from the "lovernor of the

Pederal Reserve Bnnk of New York on the subject of acceptance transactions

Of the rational lark Bank of rer York, referred to the Committee at the

MeRtinL), on January 15, 1924, or on the letter dated January 7th from the

Governor of the Federal Reserve Bank of San Francisco on the subject of

the acceptance by the :Trtionr1 Bank of Commerce of Seattle, Washington,

°f dr- fts of the Yokohomc :Jpecie Bank, which was referred to the Committee

On January 19, 19.4.

Upon motion, the Secretary was instructed to

remove these items from the Board's docket of

Unfinished Business and to Ilalce all papers re-

gardinc- them in the files.

1:1r. Platt, Chairman of the Committee on 7,xaminations then referred t
o

the several letters from the Bank of Italy of San Francisco, regarding sp-

Plications for branches at El Centro, Janta Ina, San Fernando, Hollywood,

Venice and Ircadiri which have been referred to the Committee on

1"M1nttion5 from time to time, t•nd stated that the Committee could at any

tiMe submit reports on these matters.

2he Governor then stated that consideration of the

Committee's reports would be made sPecial order business

for the meeting on Monday, January 19th.

11 01iTS OF STIrDING C0LILII22E7:J:

Dated,

ted,

January 6th,
10th,
13th,

Jcnury 13th,
13th,

Recommending changes in stock at Federal Reserve

Banks, as sot forth in the .i,uxiliary —inute Book

of this date.
Approved.

Recommending action on applications for fiduciary

powers as set forth in the Auxiliary Minute Book

13th, of this date.
Approved.
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.11E1-OR23 OF aTArDim COMMIT2E.E3 (Cont'd)

Dated, January 13th, Recommending approval of the application of Er.
Charles Erupkc to serve at the same time cs director
of the and Vice President of the Kaspar American state
Bank of Chicaco, Ill. and. as director and Vice Presi-
dent of the First National Bank, Cicero, Ill.

Approved.
Dated, Janurry 13th, Recommendinf: approval of the.application of Dr.

Matthias .2;. Lorenz to serve at the same time as director
of the Lasper American State Bank of Chicago, Ills.
and as Director of the First National Bank of Cicero,
Ills.

Approved.
Dated, January 1,Ah, Recommenclinc, approval of the application of Mr. J.

Feschel to serve at the same time as director of the
Easpar American State Bank of Chicerro, Ill, and as
director of the First National Bank of Cicero, Ills.

Approved.
Dated, January 13th, Recommendinc; approval of the application of :r. James

J. jtorrow to serve at the same time as member of
private Banking firm of Lee, Hia-inson and Company,
Boston and as director of the First National Bank,
Boston, Mass.

Approved.
pat (1, January 13th, '..ecommending approval of the application of Er. Henry

Hornblo7.er to serve at the same time as member of firm
of Hornblower & Weeks and as director of 'the First
NLtional Bank, Boston, Mss.

Appro;/ed.
1)ted, January 13th, Recommending approval of the application of Emil F.

Smrz, to serve at the same time as Cashier and Director
of the Easpar American State Bank, Chiceto, Ills. ,./ad
as director of the First Nationtl Bank, Cicero, Ills.

Approved.
Dr'ted, JanuLry 13th, Recommending approval of the application of Mr. Otto

Kasper, to serve at the same time as President and
Director of the Kasper American State Bank of Chicaco,
Ills, and as President and Director of the First National
Bank of. Cicero, Ills.

DEted, Approved.
January 13th, Recommendinc approval of the application of Lr. Frederick

A. Verdon to serve at the same time as Director and Vice
President of the Richmond Borow-h National Bank,
Stapleton, N.Y. :,Ind as Director of the Tottenville
National Bank, Tottenville, N.Y., and as President and
director of the West NG1v Brichton Bank of 'est New
Brighton, N.Y.

Approved.
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The meeting adjourned at one o cloe
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