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A meeting of the Federal Reserve Board was held in the office of
the Federal Reserve Board on Tuesday, January 13, 1925, at 11:20 a.m.
PRESENT: Governor Crissinger
lr. Platt
lir. Hamlin
lire Miller
lir. James
Mr. Cunningham
Mr. Eddy, Secretary
The minutes of the meeting of the Federal Reserve Board held on
January 8th were read and approved as amended.
The minutes of the meeting of the Federal Reserve Board held on
January 10th were read and approved.
lir. Hamlin then referred to the recent action of the Board in
Ordering circulated all evidence in connection with the service of Mr.
E. S. Welch on the directorates of the National Union Bank and the 0ld
Colony Trust Company, both of Boston, in contravention of the Board's
finding that these institutions are in substantial competition, and
Stated that he has been advised by the Federal Reserve Agent at Boston
that a new grouping of banks is being prepared under which interlocking
directorates will be permitted between the National Union Banx and the

01q Colony Trust Company. Mre. Hamlin stated that in view of this fact,

o further action by the Board regarding lir. Welch's service would be

i lecessary at this time.

Mr. Hamlin then submitted draft of a letter addressed to the
Chairman of the Committee on Banking and Currency of the House of Repre-
Sentatives, prepared in accordance with action taken by the Board at the
Meeting on December 22nd and commenting on the so-called licFadden National
Banking bill.

Upon motion, the proposed letter was ordered
circulated among the members of the Board.
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& Letter deted Jesnuzry 10th from the Governor of the Federal Reserve

the bank's Counsel suggesting a fee of 10,000 for services in connection

Benk of Atlante, enclosing letter zddressed to him by Rendolph and Yarker,
O
| With the so-celled Pascagoula case; Governor 'Wellborn advising that on January
9th & contract wes conswmeated with Randolph &nd Parker on the basis of this
Suggestion.,
Upon motion by Ilr. Hamlin, the Board voted to offer
no objection to the contract unless the Board's Counsel
should rasise some guestion regarding it, Mr, Miller

voting "no'.

Letter dated Jenuary 1l0th from the Chairmen of the Federal Reserve

Bank of Atlenta, inguiring whether the Board would have any objection to the

hOlding of the rezular llarch directors' meetinz in New Orleans and the regu-

sy

lar uoy meeting in Nushville.

Upon motion by lir. Homlin, it wes voted to interpose
no objection, lr, Miller voting ''no".

Letter dsted January 8th from the Chasirmsn of the Federzl Reserve
Bank of New York, advising of the re-election of ir. Pzul I. Varburg as
Member of the Federsl Zdvisory Council from the 2nd Federal Reserve District
for the yesr 1925,
Toted.

Memorendum dated January 1l3th from the Secretary, a@dvising of the re-
8lection of Mr, L. L. Rue &s member of the Federel idvisory Council from the
3rd redersl Reserve District for the yesr 1925,

Yoted.
Letter deted Jemusry 10th from the Chairmen of the Federal Reserve

Benk of Clevelecnd, advising of the election of ir, George i. Coulton as member
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| 0f the Federal idvisory Council from the 4th Federal Reserve District for
the yesr 1925,
Noted.
Letter dated January 10th from the Chairmsn of the Federal Reserve
~ 3enk of Kansus City, edvising of officers elected to serve st the head office
&nd branches during the year 1925, and advising further of the re-election
of Ir, E. Fo Swinney as lMember of the Federal Advisory Council from the 10th ,
Pederzl Reserve District, during the year 1925,
Noted. ' :

Letter dated Janmuary 7th from the Chasirmen of the Federsal Reserve Bank
} Of San Francisco, advising of the election of ir. Henry 5. LicKee, one of the
Board's sppointees to the directorate of the Los ingeles Branch, as member ;
Of the Federal Advisory Council from the 12th Federsl Reserve District for
the year 1925, i

' Tloted.

After discussion, Mr. Miller moved "thst it.is the
sense of the Board that it is undesirable that the same
person shall simultaneously hold the position of member
of the Federal Advisory Council and that of director of

a2 Federzl Reserve bank or branch under sppointment of the
Boerd, snd thst the San Francisco bank be so advised", '

Lr. Hemlin czlled attention to the fact that
IMr. Oscar VWells, one of the Board's appointess to
the Birmingham brench directorate, is member of
the Federal Advisory Council from the 6th rederal i
Reserve District, and moved &s an cmendment to i
Lir. LMiller's motion '"that the Federzl Reserve Banks
of San Francisco znd Atlanta be so advised',

Mr, Hamlin's motion to zmend the motion of Lir.
iiller being put by the chzir was lost, the members
voting as followvs:

o e | e S P S RS
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governor Crissinger, "aye"
lir. Hemlin, "aye"

Mr. Hiller, "aye"

Mr. Platt, '"no'" i
Mr, Jemes, "no"

lir, Cunningham, '"no"

Mr. Miller's original motion being put by the Chair
was lost, the members voting as follows:

Governor Crissinger, "aye"
re Platt . "aye"
r., Miller, "aye"

¥Mr. Hamlin, "no" {
ir. JE;\IHGS, b5 aYo i
Mr. Cunningham, '"no" r

Letter deted Jenuary 7th from the Chairmen of the Federal Reserve Bank of

Sen Frencisco, sdvising that subject to the approvel of the Board, the direct-

ls Ors of that benk heve fixed gs "compensation end sllowances'" {750 for each
Meeting sttended in Teshington by that besnk's member of the Federal Aidvisory

Councii,

Upon motion by Iir. Miller, it was voted to
approve compensation stated abovee.

Report of Committee on Selaries, Zxpenditures &nd Efficiency on letter
dated Jenuary 7th from the Chalman of the Federsl Reserve Bank of S5t. Louis,
8dvising of the election of lir. Breckinridge Jones as member of the Federal
tdvigory Council from the 8th Federal Reserve District for the year 1925 and
that the compensation of Mr. Jones hus been fixed at 51,000 per annum, to cover
this being the same compensation here-

all expenses for attendsnce on meetings,

tofore panid the Advisory Councilmsn from that district with the Bourd's approvel;

§ the Committee recommending spprovale

Atpproved,
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Report of Cormittee on Exsminctions on letter deted January 8th from the
Chsirmen of the Federel Reserve Benk of Cleveland, recommending epproval of the
application of the Union Trust Company of Cleveland for permission to est&blish
branches st the intersection of Kinsmsn and Center Rozd, Sheker Heights Villsge,
and on Ruclid Avenue &t Qlaylor Rozd, HBast Cleveland; the Committee &lso recom-
mending approval.

Lpproved.

Report of Committee on Bxsminations on memorandum dated January 10th
from the Comptroller of the Currency, recomending epprovel of the spplication
Of the First Netionsl Bank of Kemp, Texas for permission to reduce its capital
stock from {75,000 to £50,000; the Committee &lso recomnending approvel.

Approved.

Report of Committee on Saleries, Expenditures end Efficiency on letter
deted Januery 10th from the Chairmen of the Federal Reserve Bank of Atlantsa,
Tequest ing epproval of & salery of $1500 per ennum, effective Jenuary 16, 1928,
f6r Mr., Leo Sterr, elected Assistant Cashier of the Nushville Branch; the
Committee recommending epprovals

Approved.
Report of Cormittee on Brenches on letter deted Jesnusry 9th from the
Chuirmen of the Federsl Reserve Bank of Chicago, submitting amendments to the
By-lsv:s of the Detroit Branch providing for chenges in the dates of meetings
0f the board of directors and the Discount Committee of the Branch; the
Committee recommending approvel.

Lpproveda
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Report of Committee on Brenches on letter dated Jamiary 5th from the
Cheirmsn of the Federsl Reserve Benk of Delles, trensmitting By-lsws of the

" e =% g .
£l Paso and Houston Brenches cmended to conform to the Board's Regulet ions

\ 80verning the appointment and service of Brench directors; the Committee
Tecommending approval.
Lpproved.
Memorandum dated January 1ch from Counsel with reference to the matter

Teferred to him st the meeting on Jemuery 8th, nsmely, letter dated January

T T ——

“nd from the Federsl Reserve Lgent et itlenta, trensmitting epplication for

Surrender of stock by the Commerciscl Bank snd Trust Company of Miemi, Florids,

;\ besed on = reduction in the bank's capital from $300,000 to 200,000 which was

M2de without the Board's spproval, although one of the conditions of membership
8greed to by the benk was that it would not reduce its capitsl without epproval

Of the Board; Counsel submitting draft of a letter to the Federal Reserve igent

Stating that the Board will defer ection upon the application for surrender
Of stock pending receipt of sn epplication from the bank for the Board's permis-

8lon to meke the reduction ih capitel.,

Upon motion, the proposed letter was approved.
Report of Committee on Salsries, Expenditures end Efficiency on letter

det eq Jamery 10th from the Cheirmen of the Federal Reserve Benk of Kensas City,

reCommendine_; epprovel of sn increcse from 4260 to 4500 per eénnum in the szlary
% Of Mr, G. 4. Gregory, Ceshier of the Omshe Branch; the Committee recommending

8bprovel of the incresse which the Bosrd &t the meeting on December 23rd voted
It would spprove if recommended by the directors of the Ksnsas City bank.

fpproved,
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(Ls Report of Committee on Szlaries, BExpenditures and Zfficiency, dated

Jemuary 13th, as follows:

has civen consideration to the recommendztion of the dircetors of the
Federel Reserve Benk of Boston thst the salary of Mr. W. W. Paddock,
Deputy Governor, be incressed from {16,000 to 17,000 and the szlery
of Williem Willett, Csshier, be increased from ;10,000 to {12,000 per
&nnum, the Committee givinr due weight to the statement made by Governor
Hﬁrding at the meeting of the Federal Reserve Board on Ssturdsy, Jenuary
10th, of the policy of the officers and directors of the bank which sp-
DPeers to be one 0f graduslly reducing the number of officers snd the
0fficigl sclary overhead -- a considersble reduction in the number of
Officers and dollar overhecad having clresdy been effected,
Your Committee has to recommend that the Board cpprove of the
S'dl-sry increcses in guestion, provided the bank will fall in line with
the Board's desire that it azdopt & budget for the year 1925 covering
811 prouzble expenses of operzting sll depsrtments of the benk. In this
Connect jon, the Governor of the Benk hes advised the Board that its
directors doubt the advisebility of working out in detail & budget for
the yesr 1925 &s they believe thet the operations of the bank can be done
‘S More economiczlly if the benk's present policy of regulating expenses is
‘ Carried out. The Secretary to the Eoerd hes cdvised your Committee thet
In conversetion & few days ggo with Governor Herding on the question of
the edoption of & budzet by his bank, the Governor stated that if the Board
%ould renew its reguest thet the expenses of the bank be budgeted for the
Jeur 1925, he snd his directors would willingly comply with the recuest,
&lthough the Governor felt thet their view on the desirability of such & ]
YWdget would remcin the seme. |
With reference to the suggestion coming from certzin of the di-
Tectors of the benk thet the selery of lir. Curtiss, Federal Reserve Agent,
e incressed from 318,000 to ;20,000 per snnum, your Committee recommends
that no chenge be mede in Mr. Curtiss' sslery at this time, "

)
‘ "In csccordance with the direction of the Bosrd, your Committee
\
i

After discussion, Mr, Hemlin moved epprovel of
an increcse from $16,000 to 17,000 per snnum in the [
sclary of Mr. W. W. Paddock, Deputy Governor of the Federal
Reserve Bank of Boston &nd &n increcse from 10,000 to
£12,000 per snnum in the salary of Mr, Willism Willett,
Czshier, both effective Jenuary 1, 1925, i

Carrieds - (

Mr, Hemlin then moved that the sslary of Mr, F. H.
Curtiss, Fedoral Reserve Lgent ¢t Boston be increcsed from
r\ £$18,000 to £20,000 per ennum, effective Jenusry 1, 1925, .
\ Mr, Hemlin's motion being put by the
Chzir was lost, the members voting &s follows:
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Governor Crissinger, '"aye"
Mr., Platt, "aye"

Mr. Hemlin, "&ye"

lr, Miller, "no"

ir. Jemes, "no"

Mr. Cunninghem, "no"

Report of Committee on Sclaries, Expenditures znd Efficiency dated Jamary
Jenuary 10th, cs follows:

"As recuested by the Bozrd in & telegram to the Chairman of the
Philadelphia Bsnk, under date of Jazmuary 8th, the EZxecutive Committee
of the Benk (Messrs. Austin, Norris, Cosgrove, ‘/zyne &nd Cannon) todey
met with the Bocrd's Sslery Committee for the purpose of discussing
the zction taken by the Boerd &t its meeting on December 23rd in refer-
ring beck to the Board of Directors of the Bank for reconsiderstion zad
ed justment their proposels for saleries to be paid to officers of the
bank, including the Federal Reserve Zigent's Depertment, during the

year 1925,
s Your Committee advised the representatives of the Philadelphie
Benk that from a study of the functionel expense reports, the Committece
is of the opinion that the Baenk is over-msnned in both the official
and clerical steffs; that in the opinion of the Committee there are
spproximstely 2 more assistant cashiers than need=d and 69 too meny
employees. None of the representatives of the Philadelphia bank would .
edmit of sn over-mcnned condition, although Mr. 4ustin stated that the
Bank was ot the present time carrying on its payroll 4 employees who
hed been cctive in the work of the fuditing Depertment, whose services
in that depertment sre not now required. He stated that these 4 men
were being cerried until places would be found for them in some other
unit of the benk's orgenizstion, &nd that he believed they could be so
pleced within the next two or three months &s & result of resignations
occuring in soms of the unitse. The Governor znd Federzl Reserve iLgent
stated that they would immedistely underteke & survey of the seversl
depzrtments of the benk which your Committee stated in its opinion were
over-menned, with & view of reducing within six months the personnel
of these depertments, if such reductions could be brought sbout with-
out impairing the efficiency of the bank's operations. They also agreed
to determine within & six months' period whether or not it would be
possible to elimincte &t leust one cssistant cashier, They stated that
\ a possible chtnge in the procedure of the zuditing department might
\

s s i, 5 S ————— . - Y ——. T F————

result in & further reduction of the zuditing force,.

The Committee discussed with the representatives the over-manned
and over-eleborete orgenizestion in the igent's Depertment, and the steps
wnich ere being teken by the Board to bring about curtailment of the
orzenizetion and its output. The Governor of the Bank then pointed
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"out very properly that the matter was one between the
Boerd &nd the Agent, &nd not the direct concern of the
benk officials, except insofar &s it involved the barnk's
carrying the overhesd of the Agent's Department.

In view of the foregoing, your Committee recommends
epproval, with one exception, of the salaries which the
‘ directors of the Philsdelphia Bank propose to pay to the
l officers of the Bank for the year 1925, the exception being
I thet of Arthur E. Post, Assistant Federzl Reserve Agent, for
whom an increase from {8,000 to 9,000 per annum was recom-
mended, The Committee recommends that lIr. Post's salary be
epproved at the rate of {8,000 per annum for the year 1925,
The only proposcl coming from tne directors for an increase
in the salary of an officer was that made by them in the case
of lMr. Post. All other officiel salaries are at the same rate
&s obteined during the yesr 1924,"

Upon motion by lIr. Hemlin, it was voted to &dopt
the recommendetions of the Committee end approve sazlaries
for officers of the Federal Reserve Bank of Philezdelphisa
for the yeesr 1925 &as followvs:

A R . B

{& George W. Norris, Governor - 325,000
Yme H. Hutt, Deputy Governor - 15,000
Vim. A. Dyer, Cashier & Secretary - 12,000
C, 4. McIlhenny, Asst. Cashier =~ 9,000
We. J. Davis, I i - 9,000
Jaemes il. Toy, it 4 - 7,500 |
Re M. Miller, Jre. " " - 7,500 {
F. W. LaBold, . 4 i - 7,500 {
Samiel Re Barl, " " - 7,500 )
Wm. G. lMcCreedy, Comptroller - 6,000 {
irthur E. Post, Asst. #.R.igent = 8,000 5
W, I. Rutter, Jr. fuditor - 4,000 "

Report of Committee on Szlaries, Expenditures and Efficiency dated Janusry

lsth, &s follows:

"In eccordance with directions issued by the Board, the Federal ?
Reserve Agent @t Richmond arranged for members of the Executive Com—
mittee of the Richmond Bank to meet with the Board's Committee on
Selaries, Expenditures and Efficiency for discussion of the action
teken by the Bocrd in the metter of the recommendetions submitted 3
f]‘ by the Richmond bank for sslsries to be pzid to officers of that in-
t\; stitution for the yesr 1925, The meeting was held yesterday and
the Richmond Benk wes represented by lLlessrs. Delzno, (rehem, Hoxton
i and Seey. Your Committee pointed out to the representatives of the
Richmond Bank the several departments of the institution which in
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"its opinion were over-menned &énd the output of which wes less
then the output of similer depsrtments in other banks in which
there were & less number of employees. £s to the administrative
group of the benk, your Committec stzted thet in its opinion the
services of one Deputy Governor could be dispensed with. 1t pointed
out to the Richmond Directors thet certezin other reserve banks of
compareble size were being operated with one Deputy Governor, vhereas
the setup of the Richmond organizetion seemed to require the services
of twoe. ;
From stetements msde by =nd the generzl attitude of the

Governor of the Bsnk, it eppeared thet the Directors of the Richmond
Benk were unwilling to recognize the criticisms or suggestions coming
from the Boerd &s to the general set-up &nd expense of maintaining
the bank's orgenization. The Governor of the Benk was very emphatic
in statingz that the bank is well and economicelly mansged snd that under
no circumstences would he &t this time recede from this position. He
clso stated that eny reduction in the personnel of the bank &t this
time would be brought sbout only over his vigorous protest, 2nd that
those responsible for sny such reduction would hsve to assume full
responsibility in the event of resultant impairment in the bank's
orgenization. The attitude of lessrs. Hoxton, Delano and Grahem wes
receptive to the suggestions made by the Boerd's Committee, snd while
expressing themselves &s being unsble to accept at- this time the state-
ment that the benk was over-officered &nd over-menned, stated that they
intended to immediztely institute &n investigation to determine vhy
certein functions of the bank required & lerger staff of employees than
the seme functions &t certein of the other reserve banks., They steted
that on completion of such an investigation they would report their
findings to the Board and &any adjustments in the staff which might be
deemed necessery vould then be mcde - this activn to take place on or
before July 1st next.

1t eppecred that neither iir. Deleno or Ir. Graham had previous-
ly had &n opportunity of inspecting and studying the guerterly function-
¢l expense reports of the Richmond Bank in comparison with the reports
of the other reserve banks, &nd the suggestion was made by Iir. Delzno
that it would be helpful to the members of their boerd if copies of the
Boerd's functional expense reports could be sent to them regularly.
This your Committee recommends be done in the csse of Ricfimond, =nd
thet considerstion be given by the Bosrd to the advisability of send-
ing copies of the reports regularly to cech of the directors of the other
reserve banks.

In view of the evident willingness of the directors of the
Richmond Bank to cooperate with the Bogrd in its program of economy
end efficiency, &s expressed by Messrs. Deleno end Grshem, and to
teke vigorous end sctive steps to assure themselves that the opera-
tions of the Richmond Bank &re conducted as economiczlly and effi-
ciently as &re the operstions at sny of the other reserve bsanks,
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"your Committee recommends thet the Board epprove of ths sclaries
of the officers of the Richmond Bank end Branch for 1925 as recom-
mended by the Bozrd of Directors thereof in the salary schedules
sccompenying the bank's letter to the Board of December 11, 1924,
This involves &n increcse in the sslary of Hugh Leech, Auditor,
from $5,000 to 6,000 per &znnum, &nd cn increase from 46,600 to
£7,000 per cnnum in the szlary of E. G. Grady, Cashier of the
Beltimore Branch.

Upon motion, it was voted to &dopt the recom-
mendstions of the Committee &nd to spprove szlaries
for officers of the Federazl Reserve Benk of Richmond
end its Beltimore Branch for the year 1925, as follows:

Head Office

J. Go Fry, Asst. F. Re. Agt. ~ $7,500

Ge Je Seay, Governor - 20,000

Ches. A. Peple, Dep. Governor =- 15,000

R. ‘Hs Brozddus,; " " - 10,000

(\ Je Se -Welden, Jre, Controller = 10,000
e H. Keesee, Cashier - 8,000 i

Ae 5. Johnstone, Ligr. Personnel

and Service - 6,000

C. V. Blackburn, 4sst. Cashier- 4,500

We Ws-Dilderd, 2! g - 4,800

Thos. Mershell, Jr." " - 5,000
G. S. Sloen, g f - 5,000 i
Bdw. Whller, Jr, M " - 5,000 ;
J. Ts Garrett, Mgr. Bank :
Relat ions - 5,400 f
Hugh Leach, Auditor - 6,000 :
M. Go Wellace, Counsel - 6,000 ‘

Beltimore Branch

£ Ho Dudley, lisnsger, - 10,000
E. Go Gredy, Cashier - 7,000
?, I. Heys, isst. Ceshier - 4,200 ;
M, F. Reese, " i - 4,200
Henry Schutz, Auditor - 3,300

Report of Committee on Sclaries, Expenditures &nd Efficiency dated Janusry

l3th, as follows:

nYour Committee recommends approvel of salaries of all officers
of the Federsl Reserve Bank of S5t. Louis and its bronches at the
seme figures that obtained during the yeer 1924, with the exception
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l "of the selary of the Governor. The Committee recommends

further that approval of & salary for the Governor of the
bank be held in abeysnce end thet the salaries of those !
of ficers for whom zdvances were recommended by the bozrd
of directors of the St. Louis benk, effective Jenuary 1,
1925, be epproved subject to review by the Board when the
Executive Committee or en eppropriate committee represent=-
inz the board of directors of the Federal Reserve Bank of .
St. Louis shall have eppecared before the Board in accordance !
with the request mede in Cheirman lMartin's telegram of
January 1l2th.

Your Committee further recommends that the date for a

heering with the St. Louis committee be fixed on or after
January 26th, This request is msde because of the contemplated
gbsence of the Chairmsn of the Bosrd's Committee on Salaries,
Expenditures and Efficiency during the week of January 18th."

Upon motion, it was voted to adopt the recom-
mendetions of the Committee and to approve salaries for
officers of the Federsl Reserve Benk of St. Louis and its
Branches &s follows, the salaries of Messrs. Vhite, Haill,
Ix itdems, Novy, Stewert and licConkey, subject to review at
a leter date: Z

Hezd Office

C. M, Stewart, Asst. F. R. Agent, - 7,000

O. il. Attebery, Dep. Governor, - 15,000

J. W. 7hite, Cashier, - . 8,000

A. H. Haill, £sst. Csshier, - 6,000

Js W. Rinkleff, " " - 5,700 :
W. H, Glasgow, " " - 5,500 i
Sy F. Gllmore, Y i - 5,000 :

E. C. Adams, A i - 4,500

F. N, Hall, " " - 4,500

E. J. Novy, Auditor - 7,500

H. L. Trafton, isst. fuditor - 3,240

B. 1. Nowotny, " 4! - 2,500

Jase. G. lcConkey, Sec'y & Counsel - 9,000

Little Rock Branch

A. F. Bailey, lansger, - 7,000
i, H. Long, Cashier - 4,200
& Lo Coe, Asst., Cashier - 3,000

' Louisville Branch

W. P. Kincheloe, Menager - 7,500
John T. Lloore, Ceshier - 5,000
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Louisville Branch (Cont'd)

Berl R. Muir, iAsst. Cashier - 3,600

Lee L, lioore, 2 Auditor - 2,580
Memphis Brench

Ve 5. Pugqus, Maneger - 5,000

S. K. Belcher, Ceshier - 4,000

C. Bs Martin, Aksst. Cashier - 3,300

Report of Committee on Salaries, Expenditures e¢nd Efficiency dated Jesnuary
12th, es follows:

"The Bozrd is sdvised by the Chairmen of the Federsl Reserve Bank
Of Delles thet &t e meeting of the Directors of the Bank on Jemusry 7th
& committee of directors composed of three members of the Benk's Zxecutive
cOmmittee, who &re not officers of the bsnk, were gppointed @s & special
Committee to proceed to Washington to confer with the Board relative to
the Bogrd's sction on the Directors' recommendations for salesries of certain
‘s Officers of the benk for the year 1925, The Board is asked to fix & date
for such meeting.
The officers of the bank whose segleries are involved cre:

GROUP 1. Present Proposed
Salary Salary
B. 4. lcKinney, Governor 18,000 24,000
R. B. Coleman, Cashier 6,000 7,200
R. L. PFoulks, Auditor 4,200 4,800
fred Herris, liznager Houston Branch 5,500 6,200

The Board hes not spproved sny selsries for these officers, &s it
felt that while they were entitled to some increase, none of
them were entitled to the full smount recommended by the
directors of the bank,

GROUP 2.
R. Re Gilbert, Deputy Governor 9,000 10,000
E. B. Stroud, Jr., Counsel 7,000 8,400
. 0. Ford, Assistsnt Cashier 4,500 5,000
J. L. Hermenn, Assistant Ceshier 4,000 4,200
E. B. Austin, Assistant Cashier 4,000 4,200

£11 of the proposed increases for the officers of this group were
disspproved £nd selaries fixed by the Bosrd ut the figure in

ezch case which obtsined during 1924.
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"In view of the fact thst the Board hss ruled that a Federal reserve
bank cennot meke & sclary peyment to en officer until zn snnuel salary
Tate hes first been epproved by the Federcl Reserve Board, the officers
listed in Group 1 zre without selary status, end csnnot receive & salary
Peyment on Jenuary 15, the first pey day of the bank in 1925,

Your Committee therefore recommends that the Cheirmsn of the Bozrd

Of Directors of the Dslles Bank be advised that the Board's Cormmittee on
Selaries, Hxpenditures znd Efficiency will meet with the speciel committee
0f directors sbove referred to any day of this week sgreesble to ssid special
Cormittee, £nd that the Board approve of the officers in Group 1 being paid
&t the sglary rate =t which they were compenszted during 1924, with the
Understend ing thet the salsries of these officers will be again considered
?y the Board following the meeting of the specizl committee of directors
¥ith the Board's Sslary Committee,

Ls to the saleries of the officers included in Group 2, these men
oW have & sclary status and cen receive sclary paeyment on Jenusry 15
&% the rate slrecdy epproved by the Bozard. It msy be that at the forth-
Comins conference with the specisl committee recsons will be developed
Which mey lesd your committee to recommend reconsiderstion of certzin of
these szlaries.,

Your Committee further recommends thst the date for & hesring with
the Delles committee be fixed after Jenusry 26th. 0This request is msde
beczuse ot the contemplated ebsence of the Chairmsn of the Boerd's Committee
0n Szlsries, Expenditures end Efficiency during the weck of Jemusry 18th."

Upon motion, it was voted to zdopt the recom-
mendetions of the Committee and to epprove the peyment of
exist ing sslsries, &s steted below, to the following of-
ficers of the bank, subject to review &t & later date:

B. A. McKinney, Governor, - 418,000
R. B, Colemsn, Ceshier, - 6,000
R. L, Foulks, Auditor, - 4,200
fred Karris, lMzneger Houston

Branch - 5,500

Report of Committee on Sslsries, HExpenditures end Efficiency on letter
deteq Jenuary 7th from the Chairmen of the Federsl Reserve' Bank of Sen
FI‘&ncisco, trensmitting recommendat ion of & speciel sclary comittee of the
ban, reco&mending that the sslary of lir. 7. H. Holmen, General Auditor, be
lncressed from #5,700 to 6,000 per ennum; the sslary of iir. C, D. Phillips,

4ssistent Cushier from {5220 to $5700 end the sclery of Mr. L. C. leyer, As-

Sistent Cashier, lLos ingeles Branch, from 3180 to $3600, effective January 1,
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1925 ang stating that the specisl salary comnittee will review the organ-

lzation of the bark for the purpose of reducing expenses end increesing: the
efficioncy of the orgenizetion; the Board's Committee also recommending {p;
Provel,
Approved.
femo rendum from Counsel dated Jsnuary 9th on & letter deted December
S0th from the Governor of the Federal Reserve Bank of linneapolis, regarding
Surrender of stock by the First Netional Bank of Iaylor, North Dskota, ab-
S0rbed by a state benk which hes since nationelized znd is now operating
Under the nume of Security Nautioncl Benk; Counsel steting that while the
(‘ First Wationcl Bank of leylor is epparently in liquidation the Comptroller
°f the Currency hss no official record of such liquidetion &nd stating further
that under the provisions of the Federal Reserve Act the Board con not legally
follow 4 suggestion of its Division of Zxeminstion that thé Board consider
&0 applicstion of & liguidsting sgent &s en informsl notice of ligquidation
&nd Gecordingly permit the Federazl Reserve Agent to cancel stock end plece
"0y emount that mey be due to the liguideting egent in suspense account until
formay notice of liguidation is issued by the Comptroller of the Currency.
After discussion it wes voted to refer this metter

to the Comptroller of the Currency for sdvice &s to whether

the First Netionsl Benk of Taylor may be considered to be

in liguidstion.

The Lesw Committee then submitted draft of reply to letter dated

Jany. 2 g :
4\ anu‘«r:/ 7th from Senstor William J. Harris, with regerd to the eligibility
of
N0t es based on calcium arsenate stored in Federal werehouses; the proposed

To
Ply stating that the eligibility of promissory notes for rediscount by
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Federz1 Reserve bsnks does not depend upon the existence or character of
Colletersl security but -upon the use of the proceeds thereof end that if
the proceeds of such notes hzve been used for commercisl or egricultural
Purposes the notes would be eligible for rediscount by & Federal Reserve
benk ¢s commerciel paper with maturity up to 90 days or ss agricultural
Paper with maturity up to nine months sccording to the use mede of the
broceecds,

Upon motion, the proposed letter was
approved.,

lMemorandum dated Jamuzry 1l2th from the Secretery requesting instructions

€8 to the disposition of the proposed ruling by

o

the Board on the ;ubject of
(‘ the limitation of gold held &s security for Federsl Reserve notes, which was
leid on the teble &t the meeting on July 22, 1924 znd has since been carried
On the Boszrd's docket of Unfinished Business.
Upon motion, the Secretary wes instructed to
remove this matter from the Bozrd's docket end plece
it in the files.,

Lemorandum from the Secretary dasted Jamary 12th, requesting instruc-
tions #s to the disposition of the report of the Committee on Brenches on
the subject of principles governing the establishment &nd continuence of
br&nches of Federzl Eeserve banks, which was laid on the tzble by the Board

°n June 18, 1924 and hes since been carried on the Board's docket of Unfinished

BuBiness.
4‘ Upon mot ion, the Secretsry was instructed to re-
move this matter from the Board's docket end place
it in the files.,
0 d for FRASER
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The Lew Committee then reported that no further action by the Board
was necessary on the letter dated Jenuery 15th from the Governor of the
il .
Pederal Reserve Bank of New York on the subject of ecceptance transsctions
| Of the Nationsl Park Benk of New York, referred to the Committee &t the
Meet ing on Jenuery 15, 1924, or on the letter dated Janucry 7th from the
GOvel‘nor of the Federsl Reserve Bank of San Francisco on the subject of
the &cceptance by the Nationsl Bank of Commerce of Sezttle, Vashinzton,
Of drafts of the Yokohome Specie Bari, which was referred to the Committee
o Jenuery 19, 1924,
Upon motion, the Secretary was instructed to
“ remove these items from the Bozrd's docket of
Unfinished Business &nd to place all pepers re-
garding them in the files.
Ir, Platt, Chairmen of the Committee on Ixeminations then referred to
t : : X ;
he several letters from the Bank of Italy of Sen Francisco, regarding &p-
Plications for branches st El Centro, Sants Anz, Sen Fernando, Hollywood,
Now ; : ; :
ewhall, Venice £nd Arcadis which have been referred to the Committee on
&minctions. from time to time, snd stated that the Committee could at any .
t !
Ime submit reports on these motters.
The Governor then stated thet considerstion of the
Committee's reports would be msde special order business
for the meeting on londesy, Jenusry 19th.

An LN
RZ.I- e " g v oy T AT CY
ORIS QF STAWDING COLGIITTEES:

Ds
Peq, Jenuary 8th, Recommending changes in stock &t Federal Reserve
{‘ 10th, Benks, &s set forth in the fuxilisry illinute Book
13th, of this date.

Dﬁted Approved.
sy Jenuary 13th, Recommending sction on gpplications for fiduciary
13th, powers &s set forth in the fuxiliary linute Book

13th, of this datee

Approved,
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COMMITIEES (Cont*d)

Deteq,

Dateq,

Dat Qd,

Dateq,

Dateq,

Dateq,

Dated'

Dated,
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Jemuary 13th,

Jamery 13th,

Jamiary 13th,

Januery 13th,

Jenuary 13th,

Jamary 13th,

Jemisry 13th,

Jenuary 13th,

Recommend ing epprovel of the application of Lr,
Charles Krupke to serve &t the same time as director

f the &nd Vice President of the Kespar imerican State
Bank of Chicego, Ill. &nd as director and Vice Presi-
dent of the First Nationsl Bsnk, Cicero, I11l,

ipyroved.

Recommending approvel of the-zpplication of Dr.
lletthias Z. Lorenz to serve &t the szme time &s director
of the kasper ‘merican State Benk of Chicago, Ills,
end ss Director of the First Fational Bank of Cicero,
I1ls,

0 H

Approved.
Recommending epproval of the spplicetion of lr, J,
Peschel to serve &t the seme time as director of the
Kaspar Americen State Bank of Chicazo, Ill, and sas
director of the Mirst Nztionszl Bsnk of Cicero, Ills,

fpproved.,
lecommending epprovel of the applicstion of Lir. Jemes
Je Storrow to serve &t the scme time &s member of
privete Benking firm of Lee, Higrinson and Company,
Boston &¢nd &s director of the First Nationsl Bank,
Boston, llsss.

Lpproved,
Recommending approvel of the spplication of Mr. Henry
Hornblower to serve at the ssme time es member of firm
of Homblover & Weeks end ss director of the First
Vetional Bank, Boston, Mass,

Approved.,
Recommend ing epprovsl of the epplicetion of Lir. Emil F.
smrz, to serve at the same time as Cushier and Director
of the Kesper /mericen State Benk, Chicago, Ills. end
&s director of the First Nationzl Berk, Cicero, Ills.

Approved.
Recommend ing epproval of the spplicstion of iMr. Otto
Kasper, to serve t¢t the scme time &s President snd
Director of the Kesper /mericcn State Bank of Chicazo,
Il1ls. and &8s Ifresident and Dircctor of the First Nutional
bank of. Cicero, Ills.

Lpproved.
Recomnending spproval of the spplicetion of Mr. Frederick
Ae Verdon to serve &t the some time as Director snd Vice
Fresident of the Richmond Borough FNationel Bank,
Stapleton, N.Y. snd as Director of the Tottenville
FNationsl Benk, Pottenville, N.Y., &nd as President end
director of the Vest New Brighton Bank of Vest New
Brighton, NK.Y.

Lpproved,




Di
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The meeting &adjourned &t one o'clock

M‘r

Secretary.

dpproved:

Governors
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