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‘} £ meoting of the Federal Reserve Board was held in the office of the
J
'] Federal Reserve Board on ‘hursdasy, January 8, 1925, at 11:30 a.m.
RESENT: Governor Crissinger
lr., Platt
Mr. Hamlin
Mr, Miller
! lr. James
lir. Cunningham
lir, licIntosh
Mr, Noell, issistant Secreteary
The minutes of the meeting of the Federal Reserve Bosrd held on
December 6th were read and approved.
The Governor then submitted bond of lir. Oscsr Newton, Federzl Reserve

Agent st itlsnts, in the amownt of {100,000,

Approved.

;\ : Letter dated Januaery 7th from the Chairman of the Federal Reserve
Bank of New York, zdvising that Mr, Williem H, Dillistin has tendered his
resignation as Assistant Federal Reserve Agent, effective Jenuary 31, 1925,

Upon motion, it was voted to zccept llr. Dillistin's
resignation,.

The Governor then steted that he had been advised that the Secrstary

Of the Treasury wished to withdraw his request for an opportunity to present

his views on the recommendstion of the Board of Directors of the Pittsburgh_
Branch, concurred in by the Directors of the Federal Reserve Bank of Cleveland,
for en increase in the salery of Mre. George DeCemp, Manager of the Branch,

from $12,000 to {13,200 per snnum, which wes disapproved by the Board on
December 23rd.

j\ The Secretary was thereupon instructed to zdvise

the Chairmsn of the Federal Reserve Bank of Cleveland
of the zction taken by the Board on December 23rd in
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'\J disapproving the incresse recommended for i
lr. DeCamp end approving a salary of 12,000
for him during the year 1925, '

Report of Law Committee on the recommendztion of the recent Governors'

Conference that the Board, &s an added protection against loss to Federal

Reserve benks and brenches, print on the title page of its semi-annuel

Inter-distriet Collection System booklet the phrase - "Subject to Change

Without Notice'; the Committee recommending the adoption of the recommendation

Of the Governors' Conference.
Upon motion, the above recommendation, which
was epproved on initiels of members of the Board
yesterday, wos formelly approved.
Dreft of letter to the Chairmen of the Committee on Banking snd Currency

k 0f the House of Representatives, with regsrd to the so-called McLeuzhlin Bill,
-

drafted by Honoreble George Be Meleughlin, Superintendent of Banks of the
State of New York snd President of the Nationsl issociation of Supervisors i
Of state banks and proposed to be offered ss an amendment to the McFadden
Bill; the proposed reply referring to memorsnda regerding the bill prepared
by the Bosrd's Generzl Counsel and forwsrded to the Chairman of the Committee
on Banking =nd Currency on Jemuzry 6th &nd stating that the Board has con-
sidered the bill end that while it has not sdopted &s its own the detéiled
Criticisms snd comments conteined in the menoranda above referred to, the
Cheirmen of the Committee is perfectly at liberty to say that the Board is
Opposed to the enactment of the bill,

After discussion, the proposed letter was
’M gpproved with emendments,

W Repart of Committee on DBxaminations on the mutter referred to it at

the meeting on Jenuary 6th, nsmely, letter dated Jenuary 3rd from the Federel
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Reserve Agent at Chicago, with regerd to the failure of the First State

and Savings Bank of Howell, lichigan, to file report of condition called for
88 of October 10, 1924; the Committee recommendinz that the Federsl Leserve
dgent report this matter to the Board of Directors of the Federal Reserve
Benx of Chicago, in view of the provision of Section 9 that "failure to meke
Such reports within ten days after the dete they are celled for shell subject
the offending benk to & penslty of %100 & dey for each day that it fails to
transmit such report; such penzlty to be collected by the Federal Reserve
benk by suit or otherwise!,

After discussion, Mr. Hamlin moved approval of
the recommendstion of the Committee on Exsminations.

lr. Hemlin's motion being put by the
chair wes carried, llessrs, Crissinger and
Platt voting '"no",

The Committee on Exsminations then submitted & report dated January 7th
On the subject "Official Saleries, Federal Reserve Bank of Chicago and Detroit
Br&nch, During the Year 1925," as follows: ¢

"On December 23rd, the Federal Reserve Boerd formslly adopted the
recommendation of the Board's Committee on Sslaries, Expenditures and
Efficiency thet the Federal Reserve Bank of Chicego be requested to have
its Executive Committee come to Washington before Jamuary 9th for & con-
ference with scid Committee, on the question of salaries to be paid to the
officers of the Chicago Bank and Detroit Branch (including the Federal
Reserve igent's Department) for the year 1925, The Board was advised thet
the members of the Bank's Executive Committee, other than Governor llcDougeal
&nd Chairman Heath, would be unable to come to Vashington before Janusry
15th, end that Messrs. McDougal and Heath were designated by the Committee
to proceed to Washington and discuss fully &ll mstters at issue with the
Board,

Your Committee met with lessrs, licDougel and Heath this morning,
The Committee advised the representatives of the Chicago Bank that from
& study of the functionzl expense reports, it is of the opinion thst the
Bank snd Brench are over-manned in their officisl and clerical persomnel,
&nd thaet in the opinion of the Committee there sre approximately twelve
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"too meny officers and one hundred end fifty too many employees.
Messrs. McDougal znd Heath stated that in their opinion
the Chicago orgenizetion is over-officered, and doubtless over-menned
to some extent in certein departments, but that they could not accept
the Cormittee's estimate &t this time. Governor leDougal stated that
three junior officers of the Bank, whose salaries totel $19,500 per
annum, have elready been sdvised thet their services will not be re-
quired after June 30, 1925, It was stated by both representatives of
the Chicago bank that & survey of the organization would be undertsken
with a view of further reducing the officiel staff during the year,
if such reduction could be brought about without impairing the ef-
ficiency of the bank's operationse
The representetives of the Chicago Bank brought up for
discussion the sction teken by the Board on January 3rd in declining
to epprove the recommendetion of the Federal Reserve Agent that lIr,
. F., Mclallen be reappointed to the office of Assistent Federal
Reserve Agent. lMr, Heath stated thet &t no time prior to the action
teken by the Bosrd on Jamuary 3rd had he been advised by the Board of
its desire that he so reorganize his department as to dispense with
the services of an Assistant Federal Reserve /fgent, and that head he
been so edvised the reduction in his staff could hsve been brought
about without embarrassment or injustice to any individusl. Both
Governor leDougal and Chuirman Heéth stated thet in their opinion
the duties of Secretary of the Board of Directors of the Bank are
not such s to require the entire time of zn officer or employee,
and thst the services of llr, MclLallen as Secretary would be discon-
tinued if @nd when he mo longer serves in the additional cspecity
of iAssistant Federal Reserve Agent.
Governor McDougel then referred to the zction of the
Board in disapproving of the recommendetion of his directors to in-
crease the selary of llr. Arthur Olson, Confidential Secretary to
the Governor, from 3,600 to {4,000 per anmum., 320th Governor
ilcDougzel snd Mr. Heath stated that lr. Olson is regecrded by the senior
officers of the bank as & men of exceptionsl technicsl ability &and
thet his time is not entirely occupied with the performunce of secre-
tarizl duties, but to a considerable extent in the capsacity of general
assistent to @ll the senior officers. Governor lLicDougal also stated
that Mr. Olson hes zcted as Secretary &t the meetings of the llanaging
Committee and BExecutive Committee of the Bank in the cbsence of lr.
licLellen and in his opinion lir. Olson could handle this work regularly
end also act as Secretary to the Board meetings in sddition to his
other assignmentse
In view of the foregzoing, your Committee submits the
following resolutions &nd recommends their adoption by the Boerd:

(1) "hat the Seleries which the directors of the Federal
Reserve Bank of Chicago recommend be paid during the year
1925 to the officers of the bank and branch, including the
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"Pederzl Reserve Agent's Departments, be approved, with
the exception of the salary of {7,000 per ennum proposed
for Mr. F. M. Huston, Menager of the Statistical Depart-
ment, &nd that Mr. Huston's sslary be approved at the
present figure of $6,500 for the first six months of the
year, which is the period covered by the budget submit ted
for the operztion of the statistical and reseasrch depart-
ment of the bank.

(2) Thet the sction of the Board teken at the meeting on
Jenuery 3, 1925, in diszpproving the recommendetion of the
Federsl Reserve igent that Mr, W. F. lcLallen be reeppointed
Assistant Federsl Reserve Agent, be reconsidered,.

(3) Tat the sction of the Board tsken &t the meeting on
Jsouery 3, 1925, in disapproving the recommendetion of the
Federal Reserve Agent. that lr. V. F. llcLallen be reappoint-
ed Assistant Federal Reserve Agent, be rescinded.

(4) Thet Mr. W. F. lcLallen be resppointed Assistant Federal

f Reserve Agent at Chicego for & period of six months only, be~
\h cinning Jemery 1, 1925, with salary at the rate of 5,500

per snnum, vwith the understanding that the Federal Reserve
Agent will meke such adjustment in the official staff of his
depsrtment during the first six months of the yeer 1925 as

to moke it unnecessary to continue lir. McLallen in the office
of Assistent Federsl Reserve Agent subsequent to June 30, 1925,

(5) That the action teken by the Board at the meeting on
December 23, 1924, in disapproving & proposed increzse from
43,600 to $4,000 per anmum in the selery of Mr. Arthur Olson,
be reconsidered.

(6) Thet the action taken by the Board at the meeting on
December 23, 1924, in disapproving a proposed increase from
43,600 to $4,000 per annum in the selary of lr. Arthur Olson,
be rescinded.

(7) Thut the Boerd epprove the recommendat jon of the Chicago
directors that the salary of lr. Arthur Olson be increased
from 33,600 to 4,000 per enmum, effective Jamary 1, 1925."

After discussion, lMr. Hemlin moved adoption
“ of the resolutions submitted by the Committee.

lr, Hemlin's motion being put by the
Chair was unanimously carried, and sslaries of
officers at the Chicago bank and its Detroit Branch
for the yeesr 1925 stand approved, as followss
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Head Office

MeDougsel, J. Be GOvernor - $35,000,
Bleir, J. He, Deputy Governor -~ 25,000,
McKay, C. R. ! AT - 18,0004
Beckman, W. Ce, Controller - 7,500,
Childs, K. Ce 4 - 12,000,
Dillard, J. H, " - 10,0004
Jones, D. A, 1 - 745004
Netterstrom,0s Je " - 74,5004
‘Weshburne,Clarke " - 7,5004
Buss, Re Ho. Ll&n&g‘er - 6,000‘
Hanrahan, Fe. i - 6,000,
LeRoy, 4« R 4 - 65,0004
Deleney, E. A. Y - 640004
Callahan, J. C. " - ; 5,500,
Dazey, L. Ve " - 5;500¢
Fischer, Irving A - 54000,
Pavey, L. G i = 5,500,
Roberts, J. Ge " - 6,500,
Coulter, R, E. L ~ 64300,
Betemsn, Fred & - 6,000,
Huelsman, R. C,. " - 5,5004
Hargreaves, R. Je " - 84700%
lleyery, L. G« g - 5,750,
Lindsten, . " - 5,300,
Rumbaugh, J. He W - 6,0004
Iclallen, W.tfs Secretary - 4,500,
Povwell, Chas. L. Counsel - 8,000,
liclallen, W.F. Asst. F.ReAgt. - 5,500,
Vhite, W.Hs i o &

llgre. Exeme. Depte = 13,0004
Burgess, F.R. General Auditor - 8,000,
Hopkins, W. A. Asst. Auditor - 640004
Harris, E« L. Manager - 77,5004
Huston, K. M. n - 64500,

Detroit Branch

Cation, "m. R, liznager - 9,000,
Dew, J. Be Czshier - 7,500,
Chelfont, H. Jes Asst. Cashier =~ 5,000,
Gerdner, H. H. it " - 5,000,
Butzel, Henry, Counsel - 1,500,
Baskin, J. G. Asste FeRefgte - 6,500,
Schrzder, W.C. Acte Asste Relgt.- 3,000,
Jarvis, G. J. Asst. Auditor - 4,500,
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Report of Cormittee on Salaries, Expenditures & Zfficiency dated
Jemiary 8th on the subject '"Recommendat ions Relative to Operation of the
Detroit Branch of the Federzl Reserve Bank of Chicago", ss follows:

"In reviewing the expenses of the Chicago Federal Reserve

z Bank and its Branch et Detroit, the Committee reaches the con-
: clusion that there msy be & possibility of considerable saving
to the Chicago Bank through consolideting in the home office
some of the functions wnich &re now carried on at the Branch,
while the Committee is not prepared to state in detail just
whet functions might rezsonsbly be discontinued &t the Branch
and absorbed at the home office without materially decreasing
the efficiency of the service rendered in the Branch territory,
the Committee feels that it is justified in suggesting that the
Board request the Chicago Bsnk to mseke & thoroush study of this
situestion and promptly meke reductions in expenscs sccordingly.”

Upon motion, the suggestion of the Committee
ves unenimously approved.

e
~—

Report of Committee om Seslaries, Expenditures &nd Efficiency on letter
dot eq Janusry 7th from the Chairmen of the Federszl Reserve 3ank of Philadelphis,
referring to the Bosrd's letter of December 27, 1924, reporting action of
December 23, 1924 in voting to refer back the official salsry list of the
benk for reconsideration end cdjustmént, and reguesting that pending action on
the matters referred to in the Board's letter the Board temporarily approve the
fixing at present figures of the salaries of officers of the bank, until the
Questions rsised by the Board's letter have been thoroughly considered and
& report made; the Committee recommendinz that the Board have the Cheirman
0f the Philadelphis bank arrunge to huve the members of his Zxecutive Committee
Meet with the Board's Committee on Salaries, Zxpenditures znd Efficiency before
Janu'ry 15th, £nd that the Chairman's attent ion be called to the fact that unless

Such ¢ meeting is held ¢nd the gquestion of salaries for officers determined,
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M0 officisl salaries can legelly be psid on Jemary 15th.
After discussion,upon motion by lir. James, it
was voted to spprove the recommendat ions of the
Bogrd's Committee, llr, Platt voting "no'.

Report of Committee on EZxaminstions on letter dsted December 23rd from
HOnoreblo George R. Cooksey, Director of the Var Finance Corroretion, recuest-
ing that the Board reconsider its sction of December 17th in votings to recuest
the Corporstion to contimue to conduct the sudits of obligations and securities
helg by the Denver Branch as custodian for the Corporation; the Committee recom-
Bending thet the Boerd reiterate its decision thst the suditor of the Wer
Filnence Corporation continue the audits of oblicztions and securities held by

the Denver Branch for the current yeur,

Upon motion, the recommendation of the Committee
was approved.

llemorandum from the Secretary dated Jenuary 5th, with regerd to letter
dateq Jamiery 2nd from the Federal Reserve Agent &t Atlanta, transmittine &p-
Plicttion of the Commerciszl Bank snd Trust Compeny of Liami, Florids, for
Surrender of stock in the Federal Reserve Bank of Atlanta basedion a reduction
in its capitel stock from {300,000 to :;200,000; the memorandum stating thet
the Commercial Bank end Trust Compeny was a«dmitted to the System in October, 192
Wd ey the genersl condition of membership containins the clsuse that it should

Wt reduce its cepitel stock without the approval of the Boerd end that the

r . :
. "%Cords of the Board do not show any such epproval of the reduction above refer-

Ted to
Referred to Counsel.

Letter dated Jenuary 7th rom the Federal Reserve Zgent at Richmond,
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requesting cancellation of the designationsof Messrs. A. C. Weinert and

Henry Schutz as Acting Assistant Federal Reserve Agents at the Baltimore

Branch, and stating that the Branch in future will carry no unissued Federal °
| Reserve Notes and that discounted peper securing note circulation will be
held for the Federal Reserve Agent's account by an employee in the Discount
Department designated as his representative.
Upon motion, the designationsof lMessrs. Schutz
and Weinert as Acting Assistant Federal Reserve Agents
at Baltimore were cancelled.

Letter dated January 5th from the Federal Reserve Agent at Atlanta, re-
questing approval of the designation of special and regular examiners to serve
ﬁ’ during the year 1925,

Approved .

Letter dated January 7th from the Deputy Governor of the Federal Reserve
Bank of New York, advising of revised percentages of participation of the
Federal Reserve banks in foreign accounts during the year 1925.

Noted.

Memorandum dated Jamary 7th from Counsel on the subject "Proof of
Claims By Federal Reserve Banks Against Insolvent National Banks'"; Counsel
Suggesting that he take up with the Counsel of all Fede:ra.l Reserve Banks the
Present requirement of the Comptroller of the Currency that a Federal Reserve
bank must prove a seperate claim for each individual rediscount of an insol-

Vent national bank and that no dividend will be allowed on any rediscount

) Vhich has been paid in full.
Upon motion, it was voted to instruct Counsel
to take this matter up with the Counsel of all Federal
Reserve bankse :
e d for FRASER
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Letter dated Jamuery 7th from Honoreble Williem J. Herris, trensmitting
letter zddressed to him by Mr. E.VR. Hodgson, Jr. of ‘ithens, Georgia, with
regard to s ruling by the Board "msking notes based on calcium arsenste
Stored in Federzl warehouses &s elizible as cotton",.

Referred to the Law Committee.
Draft of letter to £ll Federal Reserve igents outlining the procedure
to be followed in meking semi-annuzl edjustments in capital stock holdings
Of member benks.
Referred to the Governor with power.
Report of Law Committee on the recommendation of the recent donference
Of Governors snd Federal Reserve /Zgents thet the Board withdraw its present
Miling on the subject of Federsl Reserve bank holidays (X~-4128) znd rule instead
that esch Federal Reserve bank should sdvise the Federal Reserve Board at least
ten deys in zdvance of & prospective holidcy affecting either the parent benk
Or any of its brenches, whether the parent benk or such brenches, under edvice
Of the bank's Counsel, would close or remsin open on such holidsy, it being
Understood that if the benk should close it would not participate either way
in the Cold Settlement clearing but that if it should remein open it would
Perticipste both weyse
After discussion, upon motion by Mr. Jemes it wus
voted that a Committee of two of the Governors' Conference
should be appointed to confer with & specisal cormittee
of the Board regarding the above mstter,

The Governor then appointed liessrs., Hamlin, James &nd
McIntosh &s the special committee to represent the Board.

At this point, IMr. licIntosh left the meeting,

ged for FRASER
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Memo rendum dated December 26th from Governor Crissinger stating thet
the Bosrd's sction of December 17th on the report submitted at the recent
Conference of Federsl Reserve Agents on the subject of bank end pﬁblic
l relstions work, wes not in strict zccordance with the recommendation of the
Conference =nd should be reconsidered in the lizht of the following quotation
from the Conference report:
"The Committee believes thst the next year or two
will be a very favorsble time for underteking to bring :
before the business men of the country the adventeges ;
they ere receiving, directly or indirectly, from the

|
Federal Reserve System. If the Conference end Federal i
Reserve Bosrd sgree with this point of view, which is so ?
}
i
|

strongly stressed by the President himself, the committee
i will st once give considerestion to the preparetion of

\o definite plens for bringing sbout a better understending
of the System smong the business men."

After discussion, it wes voted to reconsider the |
Boerd's action of Decerber 17th &nd to epprove the plan !
outlined in the &hove quotation, Iir. Miller voting "no'.

The Governor then presented the matter held over on December 22nd for & ;

full meeting of the Board, nemely, letter dsted December 8th from the Federal

Reserve Agent &t San Francisco trsnsmitting copy of letter sddressed to him :

by the President of the American Bank of Sen Francisco requesting that the

Board reconsider its action of December 2nd in disepproving the epplication

Of thet bank for permission to establish three branches de novo in the city

of Ozklend or that the Board grant the bank & hesring at which it cen mske

L & personel presentation of its case.

—

”U /fter discussion, lir. Hemlin moved thet the Board
grant e heering to the /mericen Bénk of Sen Francisco
on & date to-be fixed by the Governors f
lr. Eamlin's motion being put by the Cheir i
was cerried, lir. Jemes voting "mo" .
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Memo rendum dated Jenuary 8th addressed to the Governor of the Board
by the Secretary referring to the Governor's suggestion thet it might be
desirsble to have the Director of the Bozrd's Division of Research cnd
Stetistics come before the Board prior to the next meeting of the Open
Morkot Investment Committee, and at ststed intervals thereafter, to report
Upon recent deveiopments in the business and credit situation and review
the operations of the Open liarket Investment Committee; the Secretary submit-
ting the following proposed resolution:

"In order that each member of the Bosrd may haive the
benefit of the views of the other members of the Bozrd on
current economic and finsnciazl trends, and also on the
policies =nd operations of the Open Market Committee,
¢ BE I RISOLVED, That & full discussion of these sub-
@0 . jects be had st & meeting of the Board st lesst once each

week heresfter, znd that the Director of the Board's Divi-
sion of Research and Statistics, who is also Secretary of
the Bozrd's Comnittee on Discount and Open liarket Policy,
be directed to attend the meetings of the Board st which
such discussions may ensue, and report upon recent devel-
opments in the business &nd credit situstion, eand review
the operction of the Open Lirket Committee of Governors."

After & full discussion, during which the various
members of the Bocrd expressed their opinions as to the
desirsbility of the action contemplated in the above guot ed
resolution and of the freguency with which such meetings
should be held, it wes unsnimously voted "thet the Director
of the Bosrd's Division of Research and Statistics should
appeer before the Board on Thursday of ezch week and make
& report to the Board on developments in the business &nd
credit situstion, including the operstions of the Open
lMerket Investment Committee".

The Secretary of the Board then entered the meeting snd stated thet in
8ccordance with the instructions ziven him at the meeting of the Board on
tﬂ Januery 6th he hed conferred with the Department of Justice regarding the

latter dated December 20th from the Federal Reserve Agent at Philadelphia,
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referring to previous correspondence with the Board regarding irregularities
of Mr. L. L., lcloney, Vice President &nd Treasurer of the Security Trust sand
Safe Deposit Compeany of Wilmington, Delawere and stating he is sdvised that
ir, Maloney, who eerlier in the year was dropped from the official staff of
the bank, would be reinstated ss an officer at the annusl mecting of the bank
On Jamary 7, 1925;the Secretary reported that the Depertment of Justice was
MOt yet prepared to express an opinion regarding the mestter, snd requested
Buthority to so esdvise the Federal Reserve Agent at Philadelphia,

Upon motion, the suthority requested was
granted.

The Secretery then presented letters asddressed to the Board by the
Chairmen and Governors of several of the Federzl Reserve banks expressing
their opinions with regerd to the various provisions of the so-called lMcFadden
&nd Pepper Bills,

LAfter discussion, the above letters were
ordered circulated.

BEPORTS OF STANDING COMMITIEES:

Dated, Jenuary 8th, Recommending chaenges in stock at Federzl Reserve
Banks, a8 set forth in the Auxilisry Minute Book
of this date.
Approved. ;
Deted, Jamuzry 8th, Recommending action on applicastions for fiduciary
8th, powers as set forth in the Auxiliary Mimte Book
8th, of this dste.
8th, Approved,
ated, Jamary 5th, Recommendinz approvel of the application of Mr,
L. B, Banks to serve at the same time as President
end Director of the American-Southern Trust Company,
Little Rock, Ark, &s President and Director of the
First National Bank, Stuttgert, Ark., and as President
snd Director of the First Nztionsl Benk, Junction
City, Arke
Approved.

D
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REPORTS OF STANDING COMMITIEZS: (Cont'd)

Dated, Jenuory 8th, Recommending refusal of the epplicat ion of
Ur, Williem Cavalier to serve at the same
time &s director of the ‘Zmericen Bank, Sen
Frencisco, Cal. end of the College National
Bank, Berkeley, Czle.

\ Refused.

The meet ing adjourned at 1:05 p.m.

Assistant Secreterye.

Lyproved:
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