
A meeting of the Federal Reserve Beard was held in the office of the

Federal Reserve Board on ilhursday, January 8, 1925, at 11:30 a.m.

PREJMNT: Governor Crissinger
Mr. Platt
Mr. Hamlin
Mr. Miller
Mr. James
Mr. Cunningham
Mr. McIntosh
Mr. Noell, issistant Secretary

The minutes of the meeting of the Federal Reserve board held on

December 6th were read and approved.

The Governor then submitted bond of Mr. Oscar New.4on, Federal Reserve

Agent at ;tlanta,in the amount of '?100,000.

Approved.

Letter dated January 7th from the Chairman of the Federal Reserve

Bcnk of New York, advising that Mr. William H. Dillistin has tendered his

resignation as Assistant Federal Reserve 'gent, effective January 31, 1925.

Upon motion, it was voted to accept Mr. Dillistin's
resignation.

The Governor then stated that he had been advised that the Secretary

Of the Treasury wished to withdraw his request for an opportunity to present

his views on the recommendation of the Board of Directors of the Pittsburgh,

Branch, concurred in by the Directors of the Federal Reserve Bank of Cleveland,

for an increase in the salary of Mr. George DeCamp, Manager of the Branch,

from „a2,000 to c13,200 per annum, which was disapproved by the Board on

December 23rd.

The Secretary was thereupon instructed to advise
the Chairman of the Federal Reserve Bank of Cleveland
of the action taken by the Board on December 23rd in
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disapproving the increase recommended for

Mr. DeCamp and approving a salary of ka;12,000

for him during the year 1925.

Report of Law Committee on the recommendation of the recent Governors'

Conference that the Board, as an added protection against loss to Federal

Reserve banks and branches, print on the title page of its semi-annual

Inter-district Collection System booklet the phrase - "Subject to Change

77ithout rotice"; the Committee recommending the adoption of the recommendation

Of the Governors' Conference.

Upon motion, the above recommendation, Which

was approved on initials of members of the Board

yesterday, was formally approved.

Draft of letter to the Chairman of the Committee on Banking and Currency

Of the House of Representatives, with regard to the so-called McLaughlin Bill,

drafted by Honorable George B. McLaughlin, Superintendent of Banks of the

State of New York and President of the rational ;_ssociation of Supervisors

Of state banks and proposed to be offered as an amendmsnt to the McFadden

Bill; the proposed reply referring to memoranda regarding the bill prepared

by the Board's General Counsel and forwarded to the Chairman of the Committee

O n Banking and Currency on January 6th and stating that the Board has con-

sidered the bill and that while it has not adopted as its own the detailed

criticisas and com=nts contained in the memoranda above referred to, the

Chairman of the Committee is perfectly at liberty to say that the Board is

oPposed to the enactment of-the bill.

After discussion, the proposed letter was

approved with amendments.

Repart of Committee on LIcaminations on the mutter referred to it at

the meeting on January 6th, namely, letter dated January 3rd from the Federal
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Reserve Agent at Chicago, with recard to the failuxn of the First State

and Savins Bank of Howell, Michigan, to fib o report of condition called for

as of October 10, 1924; the Committee recommendin7 that the Federal leserve

Agent report this matter to the Board of Directors of the Federal Reserve

Bank of Chicao in view of the provision of section 9 that "failure to make

such reports within ten days after the date they are called I:or shall subject

the offending bank to a penalty of Q100 a day for each day that it fails to

transmit such report; such penalty to be collected by the Federal Reserve

bank by suit or otherwise”.

After discussion, Mr. Hamlin moved approval of

the recommendation of the Committee on Examinations.

Mr. Hamlin's motion being put by the
chair was carried, Messrs. Crissiav7er and
Platt voting "no".

The Committee on Examinations then submitted al report dated January 7th

on the subject "Official Salaries, Federal Reserve Bank of Chicago and Detroit

Branch, During the Year 1925," as follows:

"On December 23rd, the Federal Reserve Board formally adopted the
recommendation of the Board's Committee on Salaries, FIxpenditures and

Efficiency that the Federal Reserve Bank of Chicago be requested to have
its Executive Committee cow to Washington before January 9th for a con-
ference with said Committee, on the question of salaries to be paid to the

Officers of the Chicago Bank and Detroit Branch (including the Federal

Reserve Igent's Department) for the year 1925# The Board was advised that

the members of the Bank's Executive Committee, other than Governor McDougal
and Chairman Heath, would be unable to como to Washington before January
15th, and that Messrs. YeDougal and Heath were designated by the Committee

to proceed to Washington and discuss fully all matters at issue with the

Board.
Your Committee met with Messrs. McDougal and Heath this morning.

The Committee advised the representatives of the ChicaL-o Bank that from
a study of the functional expense reports, it is of the opinion that the
Bank and Branch are over-manned in their official and clerical personnel,
and that in the opinion of the Committee there are approximately twelve
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"too many officers and one hundred and fifty too many employees.

Messrs. McDougal and Heath stated that in their opinion

the Chicago organization is over-officered, and doubtless over-manned

to some extent in certain departments, but that they could not accept

the Committee's estimate at this time. Governor McDougal stated that

three junior officers of the Bank, whose salaries total 0.9,500 per

annum, have already been advised that their services will not be re-

quired after June 30, 1925. It was stated by both representatives of

the Chicago bank that a survey of the organization would be undertaken

with E. view of further reducing the official staff during the year,

if such reduction could be brought about without impairing the ef-

ficiency of the bank's operations.
The representatives of the Chicago Bank brought up for

discussion the action taken by the Board on January 3rd in declining

to approve the recommendation of the Federal Reserve Agent that Mr.

F. Maallen be reappointed to the office of Assistant Federal

Reserve Agent. Mr. Heath stated that at no time prior to the action

taken by the Board on January 3rd had he been advised by the Board of

its desire that he so reorganize his department as to dispense vith

the services of an Assistant Federal Reserve Agent, and that had he

been so advised the reduction in his staff could have been bruk-ht

about without embarrassment or injustice to any individual. Both

Governor McDougal and Chairman Heath stated that in their opinion

the duties of Secretary of the Board of Directors of the Bank are

not such as to require the entire time of an officer or employee,

and that the services of Mr. Maallen as Secretary would be discon-

tinued if and when he no longer serves in the additional capacity

of Assistant Federal Reserve Agent.
Governor McDougal than referred to the action of the

Board in disapproving of the recommendation of his directors to in-

crease the salary of Mr. Arthur Olson, Confidential Secretary to

the Governor, from ;,;3,600 to 04,000 per annum. 3oth Governor

1.1cDougal and Ur. Heath stated that Mr. Olson is regarded by the senior

officers of the bank as a man of exceptional technical ability and

that his time is not entirely occupied with the performance of secre-

tarial duties, but to a considerable extent in the capacity of L:eneral

assistant to all the senior officers. Governor McDougal also stated

that Mr. Olson has acted as Secretary at the meetings of the Managing

Committee and Lxecutive Committee of the Bank in the absence of Mr.

Maallen and in his opinion Mr. Olson could handle this work regularly

and also act as Secretary to the Board meetings in addition to his

other assignments.
In view of the foregoing, your Committee submits the

folloving resolutions and recommends their adoption by the Board:

(1) 2hat the Salaries which the directors Of the Federal

Reserve Bank of Chicago recommend be paid durinL; the year

1925 to the officors of the bank and branch, including the
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"Federal Reserve Agent's Departments, be approved, with

the exception of the .salary of c7,000 per annum proposed

for Mr. 2. M. Huston, Manager of the Statistical Depart-

ment, and that Mr. Huston's salary be approved at the

present fiure of 36,500 for the first six months of the

year, which is the period covered by the budget submitted

for the operation of the statistical and research depart-

ment of the bank.

(2) That the action of the Board taken at the meeting on

January 3, 1925, in disapproving the recommendation of the

Federal Reserve Agent that Mr. W. 2. MbLallen be reappointed

Assistant Federal Reserve Agent, be reconsidered. 

(3) That the action of the Board taken at the meeting on

January 3, 1925, in disapproving the recommendation of the

Federal Reserve Agent that Mr. W. F. Maallen be reappoint-

ed Assistant Federal Reserve Agent, be rescinded.

(4) That Mr. W. F. UcLallen be reappointed Assistant Federal

Reserve Agent at Chicago for a period of six months only, be-

ginning January 1, 1925, with salary at the rate of 35,500

per annum, with the understanding that the Federal Reserve

Agent will make such adjustment in the official staff of his

department during the first six months of the year 1925 as

to mike it unnecessary to continue Mr. MaLiallen in the office

of Assistant Federal Reserve Agent subsequent to Jane 30, 1925.

(5) That the action taken by the Board at the meeting on

December 23, 1924, in disapproving a proposed increase from

$3,600 to 34,000 per annum in the salary of Mr. Arthur Olson,

be reconsidered.

(6) That the action taken by the Board at the meeting on

December 23, 1924, in disapproving a proposed increase from

33,600 to 84,000 per annum in the salary of Mr. Arthur Olson,

be rescinded.

(7) That the Board approve the recommendation of the Chrcago

directors that the salary of Mr. Arthur Olson be increased

from 3,600 to 34,000 per annum, effective January 1, 1925."

After discussion, Mr. Hamlin moved adoption

of the resolutions submitted by the Committee.

Mr. Hamlin's motion being put by the

Chair was unanimously carried, and salaries of

officers at the Chicago bank and its Detroit Branch

for the year 1925 stand approved, as follows:
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Head Office 

McDougal, J. B. Governor
Blair, J. H., Deputy Governor
McKay, C. R. If

Backman, 'W. C., Controller
Childs, K. C.
Dillard, J. H.
Jones, D. A.
Netterstrom,O. J.
Washburne,Clarke
Buss, R. H., Manager
Hanrahan, F.
LeRoy, L. R.
Delaney, E. L.
Callahan, J. C.
Dazey, T. 7.
Fischer, Irving
Pavey, L. G.
Roberts, J. G.
Coulter, R. E.
Bateman, Fred
Huelsman, R. C.
Harreaves, R. J.
Meyer, L. G.
Lindsten,
Rumbaugh, J. H.
MCLallen, 71.F. 3ecretary
Powell, Chas. L. Counsel
rcLallen, T.F. Asst. 2.a.14.:t.
Mite, u u , &

"-r. 2,3ca.m. Dept.
Burgess, F.R. General Auditor
Hopkins, ;7. L. Asst. Auditor
Harris, 3. L. Mcnager
Huston, ?. M."

IOW

IPM

IMO

i•••

ONO

OOP

IMO

•••••

Detroit Branch 

c,;35,000,
25,000.
18,000.
7,500.
12,000.
10,000.
7,500.
7,500.
7,500.
6,000.
6,000,
6,000,
6,000,
5,500.
5,500.
5,000.
5,500.
6,500.
6,300.
6,000.

5,750.
5,750.
5,300.
6,000.
4,500.
8,000.
5,500.

13,000.
8,000.
6,000.
7,500.
6,500.

Cation, Um. R. Manager _ 9,000.

Dew, J. B. CaShier - 7,500.
Chalfont, H. J. Lsst. Oz1shier - 5,000.

Gardner, H. H. " it - 5,000.

Butzel, Henry, Counsel - 1,500.

Baskin, J. G. Asst. 2.H.Agt. _ 6,500.
3chrader, 77.0. Let. Asst. R.Igt.- 3,000.

Jarvis, G. J. Asst. Auditor - 4,500.

iffit
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Rerort of Committee on Salaries, Expenditures & Efficiency dated

January 8th on the subject "Recommendtions Relative to Operation of the

Detroit Branch of the Federal Reserve Bank of Chicago", as follows:

"In reviewing: the expenses of the Chicago Federal Reserve
Bank and its Branch at Detroit, the Committee reaches the con-

clusion that there may be a possibility of considerable saving

to the Chicago Bank throuh consolidating in the home office

some of the functions w ich are now carried on at the Branch.

hile the Committee is not prepared to state in detail just

what functions mifht reasonably be 4iscontinued at the Branch

and absorbed at the home office without materially decreasing
the efficiency of the service rendered in the Branch territory,
the Committee feels that it is justified in maggesting that the
Board request the Chicago Bank to make a thoro101 study of this
situation and promptly make reductions in expens?.s accordingly."

Upon motion, the suggestion of the Committee
was unanimously approved.

Report of Committee on Jalaries, Expenditures and Efficiency on letter

dcted January 7th from the Chairman of the Federal Reserve Bank of Philadelphia,

referring to the Board's letter of December 27, 1924, report in action of

December 23, 1924 in votin;:: to refer back the official salary list of the

4nk for reconsideration and adjustment, and re)uestin,- that rending action on

the matters referred to in the Board's letter the Board temporarily approve the

fixing at present figures of the salaries of officers of the bank, until the

Tuestions raised by the Board's letter have been thorou Jay considered and

a report made; the Committee recommendin that the Board h;ve the Chairman

clf the Philadelphia bank arrange to have the members of his Executive Committee

meet with the Board's Committee on Jalaries, Expenditures and Efficiency before

kau ry 15th, and that the Chairman's attention be called to the fact that Unless

sllch t meeting is held and the :aestion of salaries :or officers determined,
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nc official salaries can legally be paid on Ja.mary 15th.

After discuss ion, upon mot ion by Mr. James, it
was voted to approve the recommendations of the
Board's Committee, Lir. 3.-latt voting "no".

Report of Committee on Ilcaminations on letter dated December 23rd from

h onorable George R. Cooksey, Director of the War Finance Cororation, recLuest-

ing that the Board reconsider its action of December 17th in votin: to reuest

the Corporation to continue to conduct the audits of oblic_ations and securities

held by the Denver Branch as custodian for the Corporation; the Committee recom-

Mending that the Board reiterate its decision that the auditor of the War

?int-lice Corporation continue the audits of obligations and securities held by

the Denver Branch for the current year.

Upon motion, the recommendation of the Committee
was approved.

Memorandum from the Secretary dated January 5th, with regard to letter

doted January 2nd from the Federal Reserve Agent at Itlanta, transmitting ap-

11iozation of the Commercial Bank and Trust Company of Laami, Florida, for

Silrrendor of stock in the Federal Reserve Bank of Atlanta based on a reduction

in its capital stock from :--;300,000 to *'..',200,000; the memorandum stating thct

the Commercial Bank and Trust Company was admitted to the System in October, 1923

141der the general condition of membership containing the clause that it should
,

440t reduce its capital stock without the approval of the Board and that the

l'cords of the Board do not show any such approval of the reduction above refer-

l'eci to.

Referred to Counsel.

Letter dated January 7th from the Federal Reserve Icent at Richmond,
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requesting cancellation of the designationSof Messrs. A. C. Weinert and

Henry Schutz as Acting Assistant Federal Reserve Agents at the Baltimore

Branch, and stating that the Branch in future will carry no unissued Federal

Reserve Notes and that discaunted paper securing note circulation will be

held for the Federal Reserve Agent's account by an employee in the Discount

Department designated as his representative.

Upon motion, the designationsof Messrs. Schutz

and Weinert as Acting Assistant Federal Reserve Agents

at Baltimore were cancelled.

Letter dated January 5th from the Federal Reserve Agent at Atlanta, re-

questing approval of the designation of special and regular examiners to serve

during the year 1925.

Approved.

Letter dated January 7th from the Deputy Governor of the Federal Reserve

Bank of New York? advising of revised percentages of participation of the

Federal Reserve banks in foreign accounts during the year 1925.

Noted.

Memorandum dated January 7th from Counsel on the subject "Proof of

Claims By Federal Reserve Banks Against Insolvent National Banks"; Counsel

suggesting that he take up with the Counsel of all Federal Reserve Banks the

Present requirement of the Comptroller of the Currency that a Federal Reserve

bank must prove a separate claim for each individual rediscount of an insol-

vent national bank and that no dividend will be allowed on any rediscount

which has been paid in full.

Upon motion, it was voted to instruct Counsel

to take this matter up with the Counsel of all Federal

Reserve banks.
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Letter dLted Ja--nury 7th from Honortble 7illiam J. Er.rris, transmitting

letter addressed to him by Mr. R. Hodgson, Jr. of thens, oorgia, with

re;Lrd to a ruling by the Board "making notes based on calcium arsenate

stored in Federal warehouses as eli ible as cotton".

Referred to the Law Committee.

Draft of letter to all Federal Reserve ,,ents outlining the procedure

to be followed in making semi—annual adjustments in capital stock holdin-s

Of member banks.

Referred to the Governor with power.

Report of Law Committee on the recommendation of the recent Conference

Of Governors and Federal Reserve Icents that the Board withdraw its present

rulinL; on the subject of Federal Reserve bank holidays (X-4128) and rule instead

that each Federal Reserve bank should advise the Federal Reserve lk)ird at least

ten days in advance of t prospective holiday affect in either the parent bank

Or any of its branches, whether the parent bank or such branches, under advice

Of the bank's Counsel, would close or remain open on such holiday, it being

tInderstood that if the bank should close it would not participate either way

in the Cold jettle:aent clearing but that if it should remain open it would

Participate both 7tys.

Lfter discussion, 'Upon motion by Mr. James it was

voted that a Committye of two of the Governors' Conference

should be appointed to confer with a special committee

of the Board regarding the above matter.

The Governor then appointed Messrs. Hamlin, James and

McIntosh as the special committee to represent the Board.

Lt this point, Mr. McIntosh left the meeting.
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Memorandum dated December 26th from Governor Crissiner stating that

the Board's action of December 17th on the report submitted at the recent

Conference of Federal Reserve Agents on the subject of bank and public

relations work, was not in strict accordance with the recommendation of the

Conference and should be reconsidered in the light of the following quotation

from the Conference report:

"The Committee believes thzt the next year or two

will be a very favorable time for undertaking to bring

before the business men of the country the advantages

they are receiving, directly or indirectly, from the

Federal Reserve ;3ystem. If the Conference and Federal 

Reserve Board agree with this point of view, which is so

strongly stressed by the President himself, the committee

will at once give consideration to the preparation of 

definite plans for bringing about a better understanding

of the Systet among the business men."

After discussion, it was voted to reconsider the

Board's action of DecelJber 17th and to approve the plan

outlined in the above quotation, Li.. Miller voting "no".

The Governor then presented the matter held over on December 22nd for a

Pull meeting of the Board, namely, letter dated December 8th from the Fede
ral

Reserve i(c ent at an Francisco transmitting copy of letter addressed to him

by the President of the American Bank of San Francisco requesting that the

Board reconsider its action of December 2nd in disapproving the application

Of that bank for permission to establish three branches de novo in the 
city

Of Oakland or that the Board grant the bank a hearing at which it 
can make

personal presentation of its case.

tfter discussion, iii'. Hamlin moved that the Board

grant a hearing to the tmerican Bank of .3an Francisco

on a date to be fi::ed by the Governor.

Mr. Hamlin's motion being put by the Chair

was carried, Mr. James voting "no" .
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Memorandum dated January 8th addressed to the governor of the Board

by the Secretary referring to the governor's suggestion that it mi,ht be

desirable to have the Director of the Board's Division of Research and

Statistics come before the Board prior to the next meeting of the Open

Market Investment Committee, and at stated intervals thereafter, to report

Upon recent developments in the business and credit situation and review

the Operations of the Open Market Investment Committee; the Secretary submit-

ting the following proposed resolution:

"In order that each member of the Board may have the

benefit of the views of the other members of the Board on

current economic and financial trends, and also on the

policies and operations of the Open Market Committee,

BE 12 R3SOLVED, That a full discussion of these sub-

jects be had at a meeting of the Board at least once each

week hereafter, and that the Director of the Board's Divi-

sion of Research and Statistics, who is also Secretary of

the Board's Committee on Discount and Open Market Policy,

be directed to attend the meetings of the Board t which

such discussions may ensue, and report upon recent devel-

opments in the business and credit situation, and review

the operation of the Open Market Committee of governors."

Lfter a full discussion, during which the various

members of the Board expressed their opinions as to the

desirability of the action contemplated in the above quoted

resolution and of the fre4uency with which such meetin;'s

should be held, it WES unanimously voted "that the Director

of the Board's Division of Research and Statistics should

appear before the Board on Thursday of each week and make

a report to the Board on developments in the business and

credit situation, including the operations of the Open

Market Investment Committee".

The Secretary-of the Board then entered the meeting and stated that in

accordance with the instructions given him at the meeting of the Board on

Jcinuary 6th he had conferred with the Department of Justice regarding the

letter dated December 20th from the Federal Reserve Agent at Philadelphia,
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referring to previous correspondence with the Board regarding irregularities

of Mr. L. L. Maloney, Vice President and Treasurer of the Security Trust and

Safe Deposit Company of Wilminzton, Delaware and stating he is advised that

Mr* 14aloney, who earlier in the year was dropped from the official staff of

the bank, would be reinstated as an officer at the annual meeting of the bank

on January 7, 1925;the Secretary reported that the Department of Justice was

tot yet prepared to express an opinion regarding the matter, and requested

authority to so advise the Federal Reserve Agent at Philadelphia.

Upon motion, the authority requested was

granted.

The Secretary then presented letters addressed to the Board by the

Chairmen and Governors of several of the Federal Reserve banks expressing

their Opinions with regard to the various provisions of the so-called McFadden

and Pepper Bills.

After discussion, the above letters were

ordered circulated.

4gPORTS OF 32A7DIM

Dated,

Dated,

January 8th,

January 8th,
6th,
8th,
8th,

Dated, Janunry 5th,

Recommending changes in stock at Federal Reserve

Banks, as set forth in the Auxiliary Minute Book

of this date.
Approved.

Recommending action on applications for fiduciary

powers as set forth in the Auxiliary Minute Book

of this date.
Approved.

Recommending arproval of the application of Mr.

I. B. Banks to serve at the same time as President

and Director of the American-Southern Trust Company,

Little Rock, Ark. as President and Director of the

First National Bank, Stuttgart, Ark., and as President

and Director of the First National Bank, Junction

City, Ark.
Approved.
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aPORTS OF /1DJi COLLI12.1212S: (Cont'd)

Dated, January 8th, Recommending refusal of the application of

Mr. William Cavalier to serve at the same

time as director of the imerican Bank, San

Francisco, Cal. and. of the College National

Bank, Berkeley, Cal.
Refused,

Approved:

The meeting adjourned. at 1:05 p.m.

Assi stant Secretary.

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis




