\

A meeting of the Federal Reserve Board was held in the office of
the Federal Reserve Board on Tuesday, January 15th, 1924, at 11:20 a.m.
PRESENI: Vice Governor Platt
Ilr. Hamlin
Mr. Miller
Mr, James
Mr. Cunningham
Mr. Eddy, Secretary
The minutes of the meeting of the Federal Reserve Board held on
January 10th were read and approved as amended.
The mimutes of fhe meeting of the Federal Reserve Board held on
January 12th were read and approved.
Letter dated January 1st from the Comptroller of the Currency,
Tequesting approval of an increase from 5,000 to $6,000 per anmm in
the salary of National Bank Examiner John L. Proctor,
Approved. |
Memorandum dated January 12th from the Director of the Division of
Rese‘n‘ch and Statistics, requesting authority to purchase two calculatiné;
™chines for use in that Division to cost (350 and 4255 each.
Approved,
Report of Committee on Salaries and Expenditures recommending approval
% Fhe action of the directors of the Federdl Reserve Bank of Atlanta, as
x‘91’032‘173(1 to the Board in letter from the Chairman of the Bank dated Jamary
Lth ip electing Mre H. J. Urquhert as Assistant Cashier of the Birminghem
Braney at a salary of $2400 per annum,
Approved,

Report of Committee on Salaries and Expenditures, recommending ap-

PYoval o¢ the action of the directors of the Federal Reserve Bank of Bo ston,
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an reported in letter from the Chairmen of the bark dated January 10th,
in increasing the salary of Mr. William C. Rich from $3,000 to $3,600

Per ammum, and thet of Mr. Carl B. Pitman from {4,000 to $4,500 per anmum,

both effective February 1, 1924,

Approved;
Report of Committee on Salaries and Expenditures recommend ing dis-
8Pproval of the action of the directors of the Federal Reserve Bank of
‘ San Frencisco, as reported in letter from the Chairmen of the bank dated
J&nuary 3rd, in increasing the salary of Governor Calkins from $25,000
* - %0 $27,000 per amum and that of Deputy Govermor Day from $15,000 to
¥16,000 per annums
Upon motion by lir. Hamlin, the report of the
Committee on Salaries and Expenditures was approved
and the proposed increases were not allowed.
Report of Committee on Salaries and Expenditures on letter dated
J&nuary 12th from the Chairman of the Federal Reserve Bank of Atlanta,
®viging of the action of the board of directors of that bank in electing
%fficors for the year 1924, and requesf,ing approval of certein adjustments
10 the galaries of officers; the Committee recommending that action on the
Salaries proposed be deferred until after the proposed visit to Atlanta of

t 2 : L ;
he Chaiymen of the Committee on Salaries and Lxpenditures and the Com-

Mittge on District No. 6.

Approved.
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Mr. Hamlin then submitted & report of the Committee on District
Yo. s, recormending approval of the action of the board of directors of the
| Pedoral Reserve Bank of Atlante in fixing the salary of Mrs L. C. Adelson,
88 manager of the Cuban Agency, at $12,000 per anmum, plus an allovance
of %»4,000 per annum for foreign service; the Commit t ee recommending further
that consideration of other salaries recommended be deferred until the pro-
Posed visit of the Committee to Atlanta.

Upon motion, by Mr. Hamlin, the report of the

Committee on District Fo. 6 was approved, lessrs.

§ Cunningham and Miller voting "no",as to approval of
{

|

Mr, Adelson's Salary,
Memorandum dated January 1llth from the Assistant Secretary of the
@’ Boarg recommending approval of the application of the Atlantic Exchange
Bank and Trust Company of Baltimore, 1d., for authority to accept drafts
and bills of exchange up to 100% of its capital and surplus, said applica-
tlon having been transmitted and approval recommended in a letter from
the Federal Reserve Agent at Richmond dated Rauary 10th,
Approved.
Letter dated Jamuary 1lth from the Secretary of the Federal Reserve
Bank of Gleveland advising of the reappointment for the year 1924 of ilr,
C. B, Sulliven as a member of the Federal Advisory Council from the Fourth
Distrigt,
Noted.

d\! Letter dated Jamuary 10th from the Chairman of the Federal Reserve

Bany of Boston, advising of the appointment of officers of that bank for
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the year 1924, the reelection of Mr. Alfred L. Aiken as a member of the
Pederal Advisory Council for 1924 and the reappointment for the year of
Ur, Arthur H. Weed as Counsel, at a retainer of $2400 per amum,

Upon motion by Mr. Hamlin, the retainer
fixed for Mr. Weed was approved.

Letter dated Jamary 10th from the Chairmsn of the Federal Reserve
Benk of Konsas City, requesting approval of the designation for the year
1924 of Mr, T, Gordon Sanders as Assistant Federal Reserve Agemnt at Omeha
and Mr, Dwight C. Meigs as Assistant Federal Reserve Agent at Denver; both
8ppointees being in the employ of their respective brenches and to receive
[} & nominal salary of one dollar per amum as Assistant Federal Reserve Agents,

Approved.

Letter dated January 12th fram the Chairman of the Federal Reserve
Bank of Kansas City advising of the appointments of officers at the head
0ffice and branches for the year 1924, the reelection of Mr., E. F. Swinney
88 member of the Federal Advisory Council for the year and the appointments
Of Palmer and Palmer &s Counsel for the Omha branch with & retainer of
$100 per month end Ur. James E. Goodrich as Counsel at the head office with
& retainer of $5,000 per anmm, The Chairmen stated in his letter that
Ur. Goo drich was retiring from the active practice of law and that he had

been reappointed Counsel of the Reserve bank until such time as his suc-

Cessor could be elected.

e

Upon motion by Mr. Hamlin, the retainers
fixed for Counsel at the head office and Omsha branch
were approved.
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Letter dated Jamary 3rd from the Chairman of ‘the Federal Reserve
Bank of San Francisco advising of the appointment of officers at the head

0ffice and branches for the year 1924,

Noted.,
Letter dated Jamuary 3rd from the Chairmen of the Federal Reserve
Bank of San Francisco, advising of the reappointment for the year 1924 of all
0f the bank's appointees to the directorates of its branches.
Notede

Report of Committee on Examinations on letter dated Jamary 8th, from

the Federal Reserve Agent at Chicago on the subject "Examination of State

(} Member Banks in the state of Iova"; the Committee recommending that the Fed-
8ral Reserve Agent be advised that the Board approves in a. general way the
Suggest ions made.

Upon motion, the report of the Committee on
Examinet ions was approved.

Draft of letter to the Federal Reserve Agent at San Francisco in
Teply to his letter of January 3rd, requesting the Board's approval of
the actual amounts charged off at the end of 1923 as result of the operat ions
Of the bank for thet year; the suggested letter approving the charge offs
Tde which were slightly in excess of the estimetes previously approved
by the Board.

Upon motion, the letter to lr. Perrin was
\ approved. :

Letter dated Jamary 4th from the Chairmen of the Federal Reserve

Bank of san Frencisco, advising that on February 8th, the directors of
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’ that bank will meet with the dircctors of its several branches and inviting

Members of the Board to attend the meetinge

Not ed.

Letter dated Jamary 3rd from the Federal Reserve Aggnt at San
Pranci sco suggesting an amendment to the Federal Reserve Act to permit a
Pederal Reserve Agent to withhold from the ballot in elections of Class
4 ang directors the name of any nominee who withdrew his name before

the nominations were closed.

Referred to Counsel.
Letter dated Jamary 8th from the Chaimmn of the Federal Reserve
(é Bank o San Francisco inquiring whether a Federal Reserve Bank may conduct
®aminat jons of member banks with examiners other than those "selected and
®Pproved by the Federal Reserve Board" as stipulated in Section 9 of the
Pedera) Reserve Act.
Referred to Counsel.

Letter dated Jamary 9th from the Federal Reserve Agent at Sen
B‘m'nciﬂco advising of the method of selection of the Membership Committee
f that barik.

Noted.

Letter dated January 1llth from the Governor of the Federal Reserve

\ Bane 0f New York with regard to the cost of the new building of that bank

8nd the probable relation of income therefrom to its cost of operation,

e

Not ed.
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Letter dated Jamary 1lth from the Governor of the Federal Reserve
Bank of Wew York, with regard to acceptance transactions of the National
Park Bank of New York, and enclosing copy of & letter addressed on the same
date to the Comptroller of the Currency on the subject.
Referred to Law Committeee
Memo rendum dated Jemuary 12th from Counsel referring to letter
dated January 8th from the Federal Reserve Agent at Kansas City regarding

the cancellation by the Pender State Bank of Pender, Nebraska, of its

Notice of intention to withdraw from the Federal Reserve Systems

& Upon motion, Counsel's memorandum was
approved,

Memorandum deted Jamary 12th from Counsel with regard to letter
dateq Jamiary 3rd from the Secretary of War on the subject of the establish-
ment st Menila of a branch of the Federal Reserve Bank of San Francisco.

Upon motion, Counsel's memorandum was ordered
circulated and referred back to the Law Committee
for the preparation of a letter to the Secretary
of Ware

The Vice Governor then presented the matter ordered circulated at
the meet ing on December 27th, namely, & memorandum dated December 18th
from Counsel suggesting a form of letter 't;o the Federal Reserve Agent at
St. Louis in reply to his letter of October 22nd on the subject "Discount
5 Of Sight and Demand Bill of Lading Draftsm,

After discussion Counsel's memorandum was ordered

docketed as special order business for tomorrow's
meet inge
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Letter dated Jamary 10th from the Federal Reserve Lgent at New
Yok on the subject of advising member banks in his district of the Board's
resolutjons of Jamary 7th on the subject of brarch banking; together with
& form of reply thereto sent out by the Executive Committee under date of
Rmary 11th,

Upon mot ion the action of the Executive Committee
in the above matter was formally ratified.

Letter dated Jemary llth from the Assistant Federal Reserve Agent

8t Cleveland on the subject of advising the member banks in his district
é 0f the Board's resolutions of January 7th on the subject of branch banking;
together with & form of reply thereto sent out by the Executive Committee

Wnder date of January l2the

Upon motion the action of the Executive Committ ee
in the sbove matter was formally ratified.

The Vice Governor then submitted copy of a letter which the Zxecut ive
Committee had forwarded under date of Jamary 1lth to Mre. Charles H. Tyler
f Bogton in reply to his letter of December 26th advising of his inclina-
tion to submit to the Circuit Court of Appeals the Board's recent decision
1n refusing to grant the application of Ir. B. S Welch, of Boston, for
Permisgion to serve on the directorates of the 0ld Colony Trust Company

and the Jstional Union Bank; said letter hzving been prepared in accordance

With action taken at the meeting on Jamiary 7the
)

Upon motion the action of the Lxecut ive Committee
in the Above matter was formally ratified.
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Mr. Hamlin then reported on the metter which was held cver at
the meeting on Jamary 3rd, nemely, the appointment of a director of
the Beltimore bramch to serve with Mr. William H. Matthai, Mr, Hamlin
DPresented a letter addressed to him by the Vice President of the lMerchants
National Bank of Balt imore, Md., recommending lir. E. Stanley Gary, a
member of the firm of Jemes S. Gery and Sons, textile manufacturers and
81s0 discussed with the Board the desirability of appointing Iir. Edmund

Ps Cohill a farmer located at Hancock, Md.

Upon mot ion by Mr. Cunningham, the Committee on
| Nominations was authorized to commmicate with Mr,
{j Cohill, and if he was not available to offer the ap-
pointment to Lir. Gary.

Mr, Hemlin then brought up the metter referred to the Cormittee on
Branches at the meet ing on December 2lst, namely, a letter dated Deccmber
17th from the Governor of the Federal Reserve Bank of Richmond, with
Tegard to the action of the directors of that bank in authorizing the
int roquct ion in Congress of a joint resolution permitting the construction
°f & building for the Baltimore branch to cost not in excess of 969,000,

After discussion, lMr. Hamlin moved:

"That the Federal Reserve Bank of Richmond be advised that

the Board has no suthority under the Federal Reserve Act
to object to the introduction of legislation of this character,
but that the Board wishes it distinctly understood that in not
object ing to the introduction of the resolution it is in mo
z* . way implying approval of the action which is contemplated,
1‘ and further that the Board as at present advised, has grave
doubts zs to vhether the amount which it has intended to ex~
pend is necessary or desirables "

Carried.

Thereupon, the matter was referred back to the
Law Committee for the preparation of a letter to the Federal
Reserve Bank of Richmond to be submitted to the Board.
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Mr. Hamlin then brought up the matter of the suggested employment of
Mr, John We Davis to represent the Federal Reserve System in the czse of the
Burnes National Bank of St. Joséph. Mo., regarding the exercise of fiduciary
Powers by national banks in that state, and moved that the Vice Governor com-
Mmicate with the Governor in New York and suggest that he do not take the
Watter up with Mr. Davis until the Comptroller has consulted regarding it

With the Solicitor General.

x Carried,
[ lr. Cunningham offered the following resolut ions which were held

| OVer for action at the next meeting of the Board:

"WHEREAS it is deemed desirable for the Federal Reserve Board
to be in possession of the fullest possible information with re-
gard to the officers and minor employees of the Federal Reserve
banks and Federal Reserve branch banks and with regard to the of-
ficial duties of such officers and employeces, the work performed
by them, and the salaries peid to themj and

THEREAS it is manifestly desirable to improve as far as
possible the efficiency of the Federal reserve banks and branch
banks and at the same time to bring about the strictest possible
economy in the operation of such banks and branch banksj

NOW, THEREFORE, BE IT RESOLVED by the Federal Reserve Board
that the Committee on Salaries and Expenditures be authorized and
empowered to make & complete survey for the purpose of ascertaining
the number of officers of the various Federal reserve banks and
branch banks, the duties perfommed by such officers and the neces-
sity for such services; the number of employees of such banks and
branch banks, the character of services they are rendering and the
necessity for such service; and the total overhead expenses of
h the various Federal reserve banks and their branchesj

BE IT FURPHER RESOLVED that the Committee on Salaries and
Expenditures is hereby authorized and empowered to employ such
experts and other assistants as it might deem necessary for the
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"purpose of procuring such data and informetion as will cnable
it to be fully informed on all metters involving the management
operation and expenses of the various Federal reserve banks and
branch banksj i

BE IF FURTHER RESOLVED, that the Committee on Salaries and Ex-
penditures is hereby directed to make such recormendations as

in its judgment will improve the efficiency of the operat ion of
such Federal reserve banks and branch banks and will be instrumen-
tal in bringing about and meintaining the strictest economy com-
mensurate with efficient service.”

BE IT FURTHER RESOLVED that the Committee on Salaries and Ex-
renditures is hereby directed to report its findings and recom-
mendations to the Federal Reserve Board not later than November
1’ 1924."

ZEPORIS OF STANDING COMMITTEES:

Dateq Jamary 11th, Recommending changes in stock at Federal Reserve banks

12th, as set forth in the Auxiliary Minute Book of this
14th, d.ate.
Approved.

Dateq Jamuiary 1l2th, Recommending approval of the application of Mr, John

D, Everitt to serve at the same time as director and
officer of the Brick Church Natiomal Bank of Orange,
New Jersey and of the Orange National Bank of Orange,
Hew Jerseye.

Approved,

Dateq January 1l2th, Recommending approval of the application of Mr, Henry

L, Holmes to serve at the same time as director and
officer of the Brick Church National Bank of Orange,
New Jersey and of the Orange National Bank of Orange,
New Jersey.

Approved. =

%ted Januzry 12¢h, Recommending approval of the application of MMr, George

BEe. Spotteswoode to serve at the same time as director

of the Brick Church National Bank of Orange, New Jersey

and of the Orange National Bank of Orange, lNew Jersey,
Approved, °*

D&ted Janua ryvl2th, Recommending approval of the application of Mr. Frederick
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REPORT'S OF STANDING COMMINIEES:CONT'D

The meeting adjourned at

New Jersey and of the Orange Natiomal
Bank of Orange, New Jerseye.
Approved.

Pellle

2\

becretary

Approved:
i Vice Goverj%[’.,
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