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At a meeting of the Executive Committee of the

1 Federal Reserve Board, held in the office of the Board on
1 Wwednesday, December 31, 1919, at 3 P.l.,
PRESENT: The Governor
\ Mr. Strauss
J Mr. Hamlin
Mr. Chapman, Secretary.
Business wes presented and disposed of as follows:
Memorandum by General Counsel dated December 3lst,
recommending that the Board defer until the middle of
| February the institution of the new method of calculating
/ reserves prescribed in its letter (X-1766). After consider-
ation, the Board toock cognizence of the accounting diffi-
%&3 culties incident to the inauguration of the new method, and,
on motion duly seconded, it vas
Voted that the tGovernor be authorized
to send the following telegram to all Federal
Reserve banks:
nIn further reference to Board's letter
of December 20, 1919 (X-1766), you are advised
that adoption of new method of determining re-
serves is deferred until February l2th unless

otherwise indicated by the Board prior to that
time".

R —

"

l Telegram dated December 31st from the Chairman, Fed-
eral Reserve Benk of Philadelphia, requesting approval of
\ : discount rate of 4-3/4% for member bank collateral notes se-
cured by certificates of indebtedness and rediscounts of bills
LASD | secured by certificates of indebtedness for all maturities,

A effective January 2, 1920.
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3 Approved.

} telegram dated December 31st from the Chairman,
Federal Reserve 3ank of Richmond, requesting approval of

T discount rate of 4-3/4 on paper of all maturities secured
by Treasury certificates of indebtedness, regardless of
rate borne by certificates, and also on all classes of paper
including trade and benkers acceptances up to ninety days,

of fective January 5, 1920

Approved.
relegram dated December 31st from the Chairman, red-

eral Reserve Bank of Boston, requesting approval of additional

\_,’/

i rate of 4-3/4% on member bank collateral notes and rediscounted

notes secured by 4-3/4% certificates of indebtedness, effective
January 2, 1920,

The yovernor was authorized to send the
following telegram in reply:

i n"goard is opposed in principle to further
} continuance of preferential rates and suggests
i that you fix flat rate 4-3/4% on peper all
maturities secured by certificates of indebted-
| ness without reference to rate borne by cer-
! tificates."

Telegram dated December 3let from the Chairman, rFed-

t eral Reserve Bank of Dallas, requesting permission to defer

action on the guestion of discount rates until the next meet-
j;b ing of the directors of that Bank on January 6, 1920.

|
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The Governor was authorized to send the
¢ following telegram in reply:

"goard will not insist upon rate action by
your directors but would suggest that you wasch
situation closely and have executive committee
take action if it should become necessary. -
Board wishes to impress upon you the necessity
of keeping tight control over discount gsituation
in approaching period of easy money which is es-
sentially strategic time for getting Federal Re-
serve rates up to or higher than market rates."

Telegram dated December 31lst from the uovernor, Fed-
eral Reserve Bank of Minneapolis, requesting approval of the
| following discount rates, effective Jeanuary 2, 1920:
Member bank collateral notes secured by
QP Treasury certificates of indebtedness,
M) 18 days MALUrItYassvesecrnvos s assvon 4545
Customers notes rediscounted, secured by
Treasury certificates of indebtedness,
one ta BAXLY AaYB.i-ccsessocsaasessrans 4=5/4%

Sixty one to ninety days.ecccceccecccss 55

: The Governor was authorized to send the
following telegram in reply:

| : "Rates suggested your telegram are approved.
h Board hopes you will make rate on trade acceptances
4-3/4% all maturities so that rates on this class
of paper may not be out of line".
Telegram dated December 3lst from the Governor, Fed-
eral Reserve Bank of Xensas City, requesting approval of

! i the following discount rates:

Paper secured by certificates of indebtedness :
b regardless of rate borne by certificates 4-3/4%

)

4 |

J Commercial and agricultural paper of all ma-

‘ turities up t0 90 ABYS...eesicasseccnsss 5=1/2%

|
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M Agricultural paper, 90 days to 8ix months. 6%

nhe Governor was authorized to send the
following telegram in reply:

nBoard feels that as a matter of principle
preferentials should be abolished as far as
possible. It does not feel justified in approv-
ing at present rate of 5-1/2% on paper secured
by Government obligations but would have no ob-
jection to approving rate of 5% on paper secured
by certificates of indebtedness, thus putting
such paper on parity with paper secured by bonds
and with commercial paper. Can you not with
this schedule of rates control credit conditions
in your district during the immediate future
! vithout further changes?"

Letter dated December 22d from the Vice President
\

(%}5 of the National Union Bank, Jackson, Michigan, inquiring
whether or not a national bank authorized by the Board to
exercise fiduciary powers may take a mortgage on city
real estate running more than one ycar, the bank to act as
; trustee under the mortgzge, and to resell to the public,

i bonds secured by such mortgage.

The Governor submitted for approval,
draft of reply by him dated December 3lst.

Approved as amended.
Letter dated December 19th from the Secretary, Fed-
eral Reserve Bank of Chicago, submitting for approval sug-

gested py-laws to govern the operations of the Detroit Branch

g& of that Bank, together with memorandum by General Counsel
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dated December 31st, recommending approval upon amendment
by inserting after the words "Nonmember clearing benks" in
sub-paragraph (b) of section 3 the following words: "Located
in the southern peninsula of Michigan", and that at the end
of the paragraph the followirg words be added: "Except as
otherwise herein provided".

Approved.

Letter dated December 24th from the Chairman, Fed-
ersl Reserve bank of San Francisco, submitting for approval
schedule of salary of officers and employees of that Bank
f§¥: and its branches, effective January 1, 1920.

Approved.
The Governor reported the reserve positions of the
é saeveral Federal Reserve banks as at close .of business De-
cember 29th, and the status of rediscounts between Federzl
Reserve banks as of the same date. i

Applications of the following bagks for permission
to accept drafts and bills of exchange up to 100% of their
capitel and surplus under the provision§ of Section 13 of
the Federal Reserve Act:

Bank of America, New York, N. Y.
National Bank of Commerce, Providence, R.I.

4#} Approved.
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REPORTS OF COMMITTEE NO. 1:

Dated Dec. 3lst, recommending that application of Willlams
County State Bank, Williston, U.D., for
membership in the Federal Reserve System

| be suspended pending receipt of the report

of another examination of that bank.
Approved.

-

Dated Dec. 31st, recommending admission of Stute insti-
tutions as set forth in the auxiliary
minute book as of this date, subject to
the conditions stated in the individual
reports attached to each application.

Approved.

Dated Dec. 30th, recommending action on application of
J. Henry Drury to serve at the same time
as a director of the llerchants National
Bank of Worcester, Mass., and the lillers
River National Bank, Athol, llass.
Appr oved.

-

Dated Dec. 30th, recommending action on application of
Frank W. Hubbard to serve at the same time
as a director of the Citizens National Bank,
and the Jamaica Plain "'rust Company, both
of Boston, lass.
Approved.

Dated Dec. 31st, recommending approval of s&lary of $10,000
3 per annum for lr. S. u. Sargent, Chief
Examiner and Assistant Federal Reserve
Agent, Federal Reserve Bank of San Francisco,
effective January 1, 1920.

Approved.

At 4-15 P.i., the meeting adjourned.

S —

| Secretary.
5‘ Approved:

B :
o SR CERAe "—GEJEEW
P

Digitged for FRASER /

httpgfraser.stlouisfed.org/






