At a regular meeting of the Federal Reserve

o < s

Bogrd held in the office of the Board at 11:00 a. m.,

September 24, 1914

PREIMIM

LAEOLINL S

lr. Hamlin Ir. Warburg
lIr. Delano Mr. liller
Mr. Williams Mr. Harding.

The Governor of the Board presided and lIr. L.
P, Willis acted as secretary to the meeting.

After the reading and approval of the minutes
of preceding meetings it was voted on motion that by-laws
governing the establishment of branches of member baniks
should not be opened to general inspection.

On motion it was voted that the serial number

(arabic numerals) of each Reserve Bank should be that of
ES
"

he district in which the bank is located and that the

corresponding letter of the alphabet be added as follows:

e o

P}

Bostoneessss 1
New Y0rKesso &
Philadelphia S
L Cleveland... 4
\ Richmondesse 5

Atlantaessees 6

Chicag0ececacone T
Ste LOUiBaescess 8 H
linneapoliseee.s 9
Kansas Cityessee 10 J
DallaBesasesesne Ll K

San FrancisCOess la L

Hidg Qb
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The Secretary of the Board presented telegrams

» to the pronosed gold fund, which were ordered

t : The Governor of the Board laid before the meet-
. ing correspondence relating to the appointment of Class
"G" directors in the Reserve Bank of Boston.

The Governor of the Board laid before the meet-
ing a letter addressed to the Secretary of the Treasury
with reference to the space in the Treasury Department
required for the use of the Secretary's office. The
latter was ordered transmitted.

The Secretary of the Board presented & memo-
randum from the Board's Counsel regarding the question

whether Class "A" and Class '"B" directors should be con-

vened for the purpose of selecting a representative to
appear in contested cases involving the limits of the
Reserve Districts. It was ordered that this matter be
deferred until the full Board of Directors can be organ--

ized in each district.

S i i——

The Secretary of the Board presented a recommuen-
L dation from the Counsel to the effect that the legend on

checks should describe the districts as Federal Reserve,

— ——————— e
~—= <
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‘ and not as regional, districts. The recommendation was
approved.

On motion it was voted that the Committee on
Legislation carefully consider the advisability of an
amendment to the Federal Reserve Act providing & new
method of designating the chairman of each Federal Re-

serve Bank from among the Class "C" directors, so that

Federal Reserve Agents should not necessarily be chair-

men of their respective banks unless so designated by

: the Béard.

The satisfactory completion of arrangements
relating to the proposed gold fund was announced and
the documents relating thereto were ordered spread upon

the minutes as follows:

Washington, September 19, 1914.

To the honorable the SECRETARY OF THE TREASURY
and the FEDERAL RESERVE BOARD.

Gentlemen:

Referring to the recommendations contained
in our communication of September 4:

given further consideration to the present inter-
national exchange situation, taking into account
the changed conditions arising from the completion
of plans for meeting the obligations of the city

of New York payable in Europe.

(, ‘We have, in compliance with your suggestion,

l A L S8 T IR Meeting_ _SEP.24 1914 ___ :
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This committee is of the opinion that the con-
tinuance of the high credit of this country abroad will
be demonstrated, and that normal conditions of the foreign
exchange market will best be reestablished by the prompt
creation of a large gold fund for export if necessary, &8
sugzested in our former report. We therefore recommend
that the central reserve and reserve city banks of the
United States (both National and State institutions) be
requested to contribute to a gold fund of $100,000,000
instead of $150,000,000, as originally proposed. Of this
amount, $25,000,000 should be made immediately availablee.
The administration of the fund should be conducted by a
resident committee in the city of New York, where the
principal foreign exchange transactions of the country
take place, and we suggest that the recommendation of the
Clearing House Association of the City of New York for the
appointment of the following gentlemen as such committee
be approved, namely:

Albert H. Wiggin, chairman. Francis L. Hine
William Woodward Benjamin Strong, Jjr.
Je. S. Alexander F. A, Vanderlip.

We propose to arrange the details of the plan of
administration with the New York committee so that the re-
guirements of all parts of the United States for foreign
exchange will be fairly and impartially dealt with, and We
suggest, in the event of any complaint on the part of any
contributor to the fund in connection with the distribution
or use thereof, your board shall appoint a committee of
bankers to pass upon any such question, whose decision,
under such rules and regulations as you may prescribe, shall
be final.

7o further recommend that the National and State
banking institutions in the central reserve and reserve cit}?s
of the United States be requested by you to contribute to tnl
fund, due regard being given to their present holdings of 89
as recently ascertained by your direction.

Oﬂ
por”

lieve that a committee representing the clearing-house ass
ciation of each central reserve and reserve city should ap

s \
As recommended in our report of September 4, we be~ {
tion in its district the amounts and supervise the payments {
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of gold or gold certificates for the creation of this
fund, and we therefore suggest that you address a letter
to the chairman of the clearing-house committee in each
of tnose cities recommending the appointment of such a
committee, urging prompt cooperation in this plan and
stating the amount of gold which you may consider to be
the proper quota to be furnished by that city.

In order to facilitate the transfer of gold
or gold certificates to New York by the contributing
banks, it is recommended that they be permitted to de-
posit their contributions with the nearest subtreasury
of the United States, and that all expenses incident to
transfers, whether made through subtreasuries or other-
wise, shall be an expense of the fund and shall not be
borne by the respective contributors.

The Committee representing the New York Clearing
| House Association should have authority to call upon the
contribubors for gold or gold certificates from time to
time in instalments as required (provided, that the con-
tributors shall not be called upon to pay any portion of
' an instalment which may make their investment in the fund
at any one time exceed 25 per cent of their original con-
tribution), to arrange for shipments of gold to other
countries, to sell exchange and cable transfers against
such shipments at such prices as they may fix, to deter-
mine to whom and under what conditions foreign exchange
may be sold, to distribute the proceeds of such sales
among the contributing banks in New York funds, and to
fix a date for the termination and final settlement of
the fund. Ve, therefore, recommend that the gold or gold
certificates be deposited in trust for the contributors
in the vaults of the Clearing House Association of the

l City of New York, subject to the control of the New York

committee, and that such committee issue to each contrib-
uting bank a certificate evidencing its contribution.
The proceeds of sales of exchange may then De distributed

i by the committee among the contributing banks in New York
funds and the amount of such repayment indorsed upon each
certificate. '
[ \
|
! iz Page. . Maeting_--§__m.‘3.‘§-.'.9.!f _____ :
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We have recommended that contributors to the
fund be-confined to the banks and trust companies in
the central reserve and reserve cities, so that banks
which are members of the Federal reserve system may
make their payments at the time of the organization
of the Federal reserve banks out of their own cash.

We attach forms for pledges to be signed by
contributing institutions and certified resolutions
to be passed by their boards of directors or trustees.
In case the plan should meet with your approval, we
respectfully suggest that you inclose copies of these
forms in your letter to be addressed to the chairmen
of the clearing-house associations.

Respectfully submitted,
(5igned) Jas. B. FORGAXN, Chicago,
mv1 L. RUE, Philadelphia,
BENJAMIN STROKG, Jr., New York,

S0L WEXIER, New Orleans,

Committee.
0000000
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l s ecssssssscastsseey Septel:‘ber co‘ooo-.,lgl‘l.

- The undersigned banks and trust companies here-
by subscribe to a fund of $100,000,000, to be payable in
gold or gold certificates, and to be held and administered
in accordance with the terms of a report dated September 19,
1914, made by a committee representing central reserve and
reserve city banks of the United States, a copy of which
report is attached hereto. The amount pledged for contribu~
tion by each of the undersigned institutions 1is set opposite
the signature of a duly authorized officer thereof affixed
hereto, and such pledge is made by authority of a resolution
£ the board of directors or beard of trustees (or a duly
authorized cormittee thereof) of each of the undersigned.

| '000000-.0'.0000.0'01h.lll'lll‘cl.t.l.li:.....lool‘.'ll....
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To the honorable the
and the

Gentlemen:

el

Ref

Washington, September 19,

SECRETARY OF THE TREASURY

FEDERAL RESERVE BOARD.

erring to our report of this date:

1914.

We have made the following calculations of contribu-
tions to a fund of 100,000,000, based upon the figures
submitted at our meeting today, and suggest that you
adopt them in case you approve the plan and decide to

carry it out:

Banking institutions in

n

n

i}

New York Cityeaceee $45,000,OOO
16,000,000

ChiCagOesecscscsses
Philadelphi@.secess
BoStONessesocsanase
Ote LOUiSeesescscss

Albanyeeesssossscsee
Atlantaeccesnvences
Baltimoreecececacas
Cedar RapidSeeesces
Cincinnaticeeessaes
Clevelandeesesccces
ColumbuSesscessaces
Dalila eiceias crasionision
DenveXrecessessscase
Des Moines8eeseeanse
Dotroitececcccecece
DubuquBecsccsscasses
Hor G HortDevsgssiaeen
Galvestoneiceescosse
HonBt0Neoosvosacane
IndiananoliSeecscese
Kansas City, li0eese
Kansas City, Kans..
Lincoln, Heblseeass
Los AngeleBeecessase
LouisvillGeesscccoe
HilwaukeQeesseessses
Minneap0liS.sessees
IskogZeBesseesscces

N

2t
]
Br S

8,000,000
7,000,000
5,000,000

o returns
500,000
1,000,000
50,000
1,500,000
1,750,000
500,000
500,000
1,000,000
200,000
YDOvOOO

o returns
50,000
100,000
500,000
500,000
1,000,000

No returns

50,000
1,000,000
500,000
1,000,000
1,250,00
50,000

._.Meeting__SEP_24 1914 _
AW/ ~
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( Banking institutions in New Orleans:ececese- 600,000
] 4 " Oklahoma Cit¥eeees 100,000

1 2 W Omah8.cessceavsens 750,000

A 1t " Pittsburgheecsseess 3,000,000

L 1 " Portland, Orege..s 1,500,000

J Ly ) " PueblOecscssscssss 100,000

it i " Richmondeecseccssssse 750,000

2 " " Salt Lake CitFeeeo 250,000

H 1 " San AntoniOeeesces 150,000

4 g5 " San FrancisScCOeesese 3,500,000

M L " Sayannal.e..ecssesss NO returns

gt 4 W Seattlocesscscsecss 750,000

it 1 ", Sioux Cityeesvcces 100,000

1" i " South Omah8se.sse.« NO returns

t " " SpPOKANECessssssssee 500,000

; " 1 " St. Josepheessssss 150,000
i 1t 1y I O PO o sl aie o e a il OODS OO0
f " " W Man OB esas oeiaiss sns 250,000
1 Al " TopekBeessecsssascee 50,000

2 £ 1 WaGOaessssassnesen 50,000

I 4, " Washington, D. C.. No returns

e it W WichitQeeesseeevses 50,000

These amounts (exclusive of cities from which no
figures havé been received and whose contributions, there-
fore, could not be estimated), if all contributed, would
produce a fund of 108,350,000, and we suggest that any
amount pledged in excess of $100,000,000 should be applied
to a pro rata reduction of all contributions to the fund.

Respectfully submitted,
Jas. B. FORGAN, Chicago,
IEVI L. RUE, Philadelphia,
Benj. STRONG, Jr., lew York,

Thos. P. BEAL, Boston, t

S0L WEXLER, New Orleans,

Committee.

TPapge. i Meeting
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Gold pool apportionment suggested by Comptroller's
office for five cities for which no returns are avail-
able. These cities are not included in the total of
$108,000,000 apportioned by the bankers' committes.

DUDUGUEs s s e ssosssnssscasscsssesnsss 00,000
Kansas City, KaNBeecessvesssssssss 100,000
SAVANNAD. sessesonssssssannsssseses 100,000
Boubh Omatse e ss oseensssosesssss 100,000

Washington, De Cecescssccscessses 760,000
Washington, D. C. has thirteen National Banks.
0000000
FEDERAL RESERVE BOARD .

The President Clearing House Association,

At the invitation of the Secretary of the Treasury
and the Federal Reserve Board, & conference of delegates
from clearing house associations was held at the Treasury
Department in Washington on September 4 for the purpose
of considering problems growing out of the extraordinary
derangement of our foreign exchange markets following the
outbresk of the European war. This conference, after &
day's deliberation, appointed a bankers' cormittee charge
with the duty of recommending to the board a plan for
dealing with this situation. The cormittee so named sub-
nitted on September 4 its first report, which advised the
creation of a gold fund of $150,000,000. This recormendd

1087

7 : : : S : 5 el
owing to changes in the situwation, was modified in subseq¥
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report, dated Septerber 19, favoring the creation of
a gold fund of 100,000,000 to be contributed by the
Banks and trust companies located in central reserve
and reserve cities.

The board has carefully considered the committee’s
report, and concurs in its conclusions and recommenda-
tions. The board is convinced of the necessity of an
adequate plan of national cooperation to meet a situ-
ation which is of national dimensions, and it has no
hesitation, therefore, in giving its approval to the
plan proposed by the committee, and recormends your
earnest cooperatione.

The board shares the committee's belief that the
creation of a large gold fund at this juncture will
have a far-reaching effect for good, and will prove an
effective factor in restoring confidence, in bringing
relief, in protecting and strengthening the country's
credit, and in facilitating the exportation of our
products.

| ~ The board, therefore, recommends that your asso-
ciation appoint a committee to secure from the national
banks and State banking institutions of your city sub-
seriptions aggregating Ge.esescees. to the proposed
gold fund. The board regards this amount as the fair
quota to be raised in your city, based upon the holdings
of gold and gold certificates by the central reserve and
roserve cities as recently ascertained. The allotments
provide a fair margin above the total amount named. Any
: sums pledged in excess of $100,000,000 will be applied to
' : a pro rata reduction of all subscriptions to the fund.

Forms of subscription and certified resolutions to

be executed by participating institutions have been pre-
1 pared by the bankers' cormittee and are forwarded here- -
J withe This board recommends that the sums specified be
% pledged as promptly as possible and that you send the
: pledges and resolutions, duly executed, to the secretary
! of the Federal Reserve Board at Washington, D. C., in
i order that they may be available for the committee not
L later than October 1.

Difxecd for FRASER
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For the terms and conditions upon which the sub-
scriptions to the proposed gold fund are made your
attention is particularly called to the report and
plan signed by the bankers' committee and handed to
you herewiths

Respectfully, ‘ |
|
Governor, Federal Reserve Board.

I anm in accord with the views of the Federal
Reserve Board and recormend the adoption by the banks
of the proposed plan.

7. G. 1cADOO,

Secretary of the Treasurye.

Washington, D. C., September 21, 1914.

0000000
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l On motion, it was resolved that the president,
I vice president, cashier, or treasurer, Or any one
F : of them, be, and he hereby is, authorized, in be-
i half of this bank (company) to subscribe eeececcessce
{ dollars, payable in gold or gold certificates, to
| a gold fund to be created and administered in accord-
ance with the terms set forth in the report of the
cormittee, dated September 19, 1914, appointed by

he delegates to the conference of clearing-house
associations of the central reserve and reserve
cities held in Washington on September 4, which com-
mittee recommended that a gold fund of $100,000,000
be contributed by the banks (both National and State
institutions) located in such cities, said report
having been approved by the Federal Reserve Board,
as set forth in their letter of September 21, 1914.

i I hereby certify that the above is a true
extract of the minutes of a meeting of the board
of directors or trustees or of a duly authorized
’ committes thereof Of theeecessscscscssacscscsnney
holAes ssvesesssesy SOpbOMBEr. sosvsey 1914

(SEAL)

;
./’

‘ WH/@M "

Secretary of the Board.

J
‘ 0000000 ‘
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The report of the bankers' committee and

the letter of the Board regarding the proposed gold

fund, together with a general statement were ordered

t
i
|

given to the press.

O

On motion the meeting adjourned at 1:00 p. me

to meet at 3:00 p. m. this day.

// %

Secretary.
APPROVED: i
Chairman.
|
;
|
’Pag&__~ ______ Meet,i 5 f
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