" HEADQUARTERS -
SIXTH INFANTRY TRAINING REGIMENT
Camp Croft, South Carolina

Novgmber,4, 1941.

SUBJECT: "The Bigmest Job We'll Ever Have"

T0O : All Officers, 6th Infantry Training Regiment

le It is desired that each 'Battullon Comnander, or a quallfled sub-
ordinate, at a Battalion' assembly, dellver the following tolk to ths men of
his commund. This talk to be delivered preferadly at tho-cnd of the first
weel: of trr1n1ng when the Selecteos arc comacreing to realize” the difficul-
tiss of gaining yroflclency in n111tarj drills «nd subjoots,:and perhaps
to wonder why they are in the Armj. ‘It is to forestull thoeso vugue ideas,’
cntertained by Sclecteoss as to ‘why thoy ure in the Sorv1cc, th&t this talk
is nr1n01pa11y directed. Tho talk follows:

‘ . The soldior of somo serviec who rémembors the woaknoss of our’ scat-

.. tered, skeloetonized, 111- -eguipped Armv of ‘recen® years hi.s never doubted
the need of our nation for o blg armJ und the bust therc is. Or if there
over wes o quostlon about this in hls Tnind, it venished wron 'he bogah to
see the air fleets, the nechanizod forces, and the fighting divisions upon
d1v131ons, thet other natlong wers }omnerlng out upon thelr ’orgos ‘for mok=-
ing the tOOlo of ware. ~ . :

But ‘the young new soldier - offlcar and Gnllstud nen allke - who is
now manning « machine gun, carrying o rlflc, dr1v1ng v truck or a tank or a
plane, or ocomnanding a small unit, or othcrwise serving his nation in ams -
this now soldior has sonotimes had no prcvlous experlcnco thut .would cnable
him to sep what those with morc yoars of service know is an utterly des=
perato need. Besides, h¢ has cono intd am.Army so busy in trying to expand,
§0 Jjarimed with the thousand Jobs »>f more growing, &nd of getting nrms and

'equlpncnt that explangtions = rock-bottom roasons - only too clear to many
of us,. havon't becn rppeatcd and omphasizod enough to make them porfectly
cloar to all.

There are appurently some Sf us in ‘uniform today wh7 are still’ ask-
ing "Why?" "Why om I in uniform?" "Why do we nced & big Arny?" "Is it a
prlitical movo to meke millinnaires from defense orders?" And when any
citizen of the United States asks thet question, whether he is undér arms
or not, he is ontitlod to en answer end an answer that nakecs:sensc, If he
husnt't heard or undorstood the.“nswers already. given, hets ontitled to fur-
ther ones - plaln &nd ehphatie answer and rexecatoed cnswer - until he does
sce what he wnd the rest >f his demodratic world are up against,

The fuct that these things are s» ‘&.bsolutely plein ton the men of
some nmilitary experience should call for no impatience, no reflcetions upon
differences, inaginary or reel, in the attitude of modern youth, no splut-
tcfing of indighation. It calls for one thing only - sound and repeated
corijonsense explunation. \ : B
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As this speaker secs it thore arc two rcasons, two of the bost pos-
sible roasons, for working with every brain cell, nerve, and muscle, work-
ing unceasingly despite delay and difficulty and inevitable error, to make
our Army big and good - to makc it, if not thc biggest in numbers, then the
best there is in the world in-fighting power and strength. There arc two
roasons., One has to do directly with Hitler. The other has to do with the
whole world - which doosn't meen Hitlor yet, and never will if we keep on
plugging at thc jobs we've got until the big job of meking an umbeatable
army is done.,

It took four ysars to win World Hhr I, which was bigger in somec ways
than this wur has ever been yet. It took four yeurs to win our Civil War,
a big war for its day. It took fiftecen ycuars to stop Napoleon, and that
was no little side-show of a war either,

It ‘also took an old-time conquoeror, Genghis Khan, years of plannlng
and yoars of fighting, muinly with horses and spcars and bows and arrows,
to do what he dide But in the end he was sitting on u piecc of the carth
more than twice e¢s wide as the United States of America ond two or threo
times as big, spreading from China to Russia and the Bulkans in Europc.

It likowise took Nopoleon und the other conquerors of history years to get
where they got, and it took their opponents yeurs of planning and cam-
paigning to stop the conquerors that were eventually stopped. All the big
wars the world hes seen took tremondous planning and tremendous flghtlng
and campaigning over years of time.

And now there is u man and &n army - 260 divisions - and o country

that have boen making the seme kind of pluns for yoars, but on & bigger
scale than any such pluns have been made before, There's a man, Hitler,
and - an army, tho army of the Nazis, trying to carry out those plans, trying
to conquer the world: But not all at once.  Part last yoar, part this year,
part next year, snd part the year after - for as long as it takes.

With plans covering ycars &nd years, and a big head start over the
rest of the world in armed fighting power, there is nothing impossible
obout somoday crossing two thousand miles of occan to start things going
for the conquest of another continente. Thore is nothlng impossible about
doing this stop by step, country by country, yoar by year, if the rest of

. the world - all of it, with all of us included - docsn't usc its brains
snd its enorgy to catech up in righting power and stop this conquest dead.

A lot of people huve tulked and writton about thesc Nezi pluns for
conquoring the world. But let's sec what ono expert observer thinks, o man
who was in Germany itself until a fow months ugo, watching and looking and
listening to Nazi talk. Many have come bock to Americe and written in mag-
azines and newspupers and books about what they saw and heard. . Many have
told this same¢ story, but of all the corrospondents and radio men who have
so far stated the aims of thc Nagis, Mr. Joscph C. Harsch, in a new book,
Pattern of Conquost, has given the cleurcst statement. He is a staff
correspondent for The Christian Science Monitor, & deily nowspaper of Bos-
ton that has been famous for years for tho cxcollence and accuracy of its
foreign news, After sorving for several years in Borlin, he puts the aims
of Germany cbout c¢s pluinly as anyone p0531b1y could. Hure is what he
says:

I have becn shown maps of thé projected Germun world of the future.

I have scen memorande from perty sourcos which outlined details of the

plan of conquest &nd the plen of fulfillment. I accepted them in Borlin

as something everyonc knew sbout. I find on returning to the United States
that poople are still incredibly roluctunt to believe that such things can
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be true.

Here is what they actually plan to do with Europe and the world and
how they still expect to get it.

Europe itself is to be organized w1th a much enlarged Germany &s a
central core, surrounded by German colonies and, farther afield, by vassal
states. The new borders of Germany itself will include both all areas in-
habited now by even u small Germun-speaking minority and &lso such additional
arcos as they desire to populute with Germens for'reusons of spuce, military
importoance and cconomic valug. Maps frequently published in wartime Germany
of the extent of tliec medieval Germanic empire show roughly what they intend
to incorporate oodlly into Germany end from which they intond to drive out
ull .existing residents except such as they ‘intond to keaep in the status of
migratory sluve lubor, All property in this area will be owned by Germans,
and all -enterprige will be. in Gorman hends: The process is already well
towurd completion in parts of Poland and in Lorraine. It includes the Ger-
mon- speaking purts of Switzerland and all of Czechoslovekia. At ono time
they intended treating the Dutch as "probstionary" Germins und toking in
the non-French-speoking perts of Belgium, Duteh resistance is likely to
chunge the treatment of Holland to that of a vussal state, but under direct
and complote Germen control. »

‘Beyond the centrel Germ.n core w111 bo aroces in which German colonies
willnhuvp exclusive political power tnd the native population will be tol-
eruted on an inferior stutus. Such colonies will push down the Danube basin
to the Bluck Seu. Such colonies will extend\along the Bultic to the very
edge of Petrograd. T '

- Thore will thon be vassal statcs of various dogrces. Demnmark, Norway
and SWLdon will be organized into a single wassal, slightly favored on the
ground that its populution is Nordic, snd, therefore, kin to the German.
‘Finlund; is to be enlarged and sct under Germoan supervision as a northern

"barrier against Russia. Itely will wlso be a modurutcly favored wvassal state
out of respect for the past and for its usofulness in th ¢ Mediterrancan.
’ In the west Fronch-speaking Belgium and Sw1tzer1and are to bec thrown,
for admlnlstratlve simplicity, into France. At onc time the Gorme.ns thought
of holdlng & strip ecross northern France to the Channel, but the attempt
to rouse &« Germun sepurutist movement in Norme.ndy me.de so little headway
thut it hes been apperently abandoncd. How Framee would be troatod ‘depends
vory much on the outcome of Gernuny's ‘ceascless efforts to entice Vichy in-
to & pollcy of what Berlin cclls collaborutnon." The t.ttruction of the
offors nade to Vichy lics in the promisc that if "eolluboration® is accepted
Frunée would be tolerated e fter the war us & semi-independent state. It
would, of coursu, be donied military power, and its foreign policy would -

be dictated from Berlin. Its cconomy would also be molded to suit German
cconomic intercsts, und its international financiel relutions would be
cleared through Berlin. But it would still be ellowed to eall itsclf un
independent state and grauntod the luxury of loeal self-govermment. If
Frenco- capituletes to such terms while the war is still in process,.it
would be of cnormous t¢id to the Goermen wer effort. It is the last thing
nezded to produce thoe wppesrwunce of an centire continent of Lurope submissive
to the German plen. It's worth meking some concessions.

.. But if Vichy manages to resist such wn offur the prges of the German

press hold the cluc to the altermutive. When Berlin has folt impetient
with Frence the press has indulged in vilification and wbusc unexcceded

oven by whaet has been said with more mugulirity about Polund. Frunce has
been called meny times the implacable encmy of Germany which must be exter-
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ninated before therse will be peace and freedom for the Germen race to
achiovo its destiny. Rusistunce would mean, in the e¢vent of Gorman victory,
the virtunl extinction of Frunce. At best it is intended to muke France
an cconomic vassal. At worst the Germens would simply tike ovor the country
split it into small units and rulo ouch. by Gcrnuns, depress1ng the Fronch
natives to the status of uncducatéd pousants,..

I heve scen privately circulated maps showing o projocted troatment
of Russiu. White Russic und the Ukruine arc to be sot up into German-con=~
trolled puppet states. The new border would run just west of the railroad
linc from Petrogred to Moscow ¢nd below Moscow would strike southeast to
the Caspian Sca, bringing virtuclly oll the cconomically profitable part of
Europoan Russia under dirocct Germen sway: What would bo loft of Russia
trould b subjected to the same kind of Germqn politlcal donlnutnon planned
for. Frunce., .

Going farthor aficld. Itqu would bo allowed sonc extension of its
African empire but would rere.in "the prisonor of the Meditorruncan." Gor-
neny intends to hold both Gibrolter and Suez. " In Asic Minor and in Africe
the plan is merely to substitute Germen colonial governments or puppct rule
for those now established. South Africa is to be troatod to u roversal of
its present balance of. powor, with tho Boers led by Gernmons and heavily =
sceded with new German colonists, toking over thc dominant polltical control
end tho Dngllsh re51dents rcleguted to an inferior status, probebly even,
being deprived of politiéal reprasentutlon altogethor. The cntire contlnent
with the exception of thosc smull arcas intended to assuage Italian unhappi-
ness, coming undor direct German sovereignty.

England would be used industriully to ineroasc the shipbuildlng
potentlal of Germeny, But it is to be cut off from its enlonial end dominion
emplre, foreing it down ints ths -economic status of Scundinovia or worsce
Its only industrieal functlon would bg to build ships for the German navnl
and morchunt marines.  Its other 1ndustrlcs which compote wi th Germun 1ndus-
try would be 5ruduullj scrupped or destroyed. :

This would bo the basis of the now Germen umolre ‘us it is conccived
‘und frankly outlined in Berlin todays But this is only the beginning. Ger-

‘man colonies in South Arerici are oxpucted, when the tinc is ripe, to con-
“:duet revolutions which’ will bring thon into control of those countrics.
Germeny would then heve ebsolute: control over all the trede of Burope, Africa
and South hmerica. Japun would have, Asic. The hope of the nore optlnlstlc
‘Nozis is thut sorietind. during. this stugc in the proceedlngs tho Uniited States
‘would either have mado up ‘its nind to "eooperate" in this now German - order
or would huve been taken over oolltically by the Gernanlc elenont in lts
population. Should it prove inerodibly stuhborn and "difficult" it would:
morely ‘bu excludod from the rost.of the world until such time as Germin
power, fod by the entire industrisl structurs of Europeé and the resources
of three continents, wus reudy for invusion wnd conquesh,

The plan, of course, contemplutes complotion -of the conqpest of Europe
und Africa before the United States can or will tuke « purt in the war. The
diplomatic strategy of "refusing to be provoked" reflccts the idew o
of keoping the United Stutes out of wetunl wer while the preliminary steps
of conquering Europc and Africa arc in procossi: But there is ulso provision
for the OVLntuulity of formal american intervention into'the war. This
plan, and I have secn it in private momorends, calls for conquest of England.
If the British government has fled to Cunedu wnd combined British and. .Ameri-
can fleets ere uttunptlng to cLrry on the war by long-runge blockado, the
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populatlon of the British Isles would be subgected to dehbarate progressive
starvation as hostages. The German idea is that Washington and Ottaws would
capitulate before allowing the people of those islands to be starved to
death to the last man, woman, and child.” It mey sound incredible to anyone
living in the United States who still lives, eats, sleeps, goes to movies,
buys gasoline for his car &t normal prices and votwas every year or two as
normal. But it does not sound incredible to anyone like myself who has been
living in Europe during the past two years.  To'me it is Just ordlnary,
matter -of—fact conversation of everyday Berlln. Before I left that city I
had become so accustomed to hearing this sort .of thing that it simply bored
ne and I stopped ‘sven listemnb for new details, It goeo back to- Hltler's
criginal thesis, expounded in Mein Kampf, that if 'n plan is bold enough and
smbitious enough it can be snnounced with complete; impunity becauge no one
will ‘beliéve it until it -has overwhalmed him.

I saw thls plan for the starvatlon of the J3riti Sh‘Isles' in a memo= -
randum which was supposed to have, come diroct frora Nazi- party headquarters
in Munich., I, personally, beliewe that document wies nuthentic. “But if it
wasn't it was at least indicative of the authenti#y line of thinking in
high-party quarters. The use of deliberate mass 13tarvation as a means to
Germiny's politiocal ends is nothing new. It is beiing employed today'in
Poland. Thousands are starving to death in that eountry, not because of &
shortage of food. Poland always was a net food-exporting country. All
that is necessary to prevent starvation is to leawms a minimum smount
necessary to sustain life. But the Germens go to #:he lenghth of even dig-
ging up the potatoes before they are matured and cuitting the wheat before

it is ripe to keep it from Poles. This is the cvidence of American relief
experts who have gone to Poland to studv the food situation and report on
whether American food should be sent there to prevent starvatlon.. It~
would be far easier to starve Britain because those islands cannot feed
their population. Thet the Germans are .capable of «loing it is not a far
stretch of imaginatior. They not only could but acliually plan to do it if
that beocomes nscessary to achicve their: odjoctive.

Despite all this, a Naezi can be sieurc when .he says that Germany
has no aggressive designs against the Uni’ed States., Pt is perfectly
true - "if." He leavos that "if" unsaids Thoy have ‘no dosigns against us
1f‘ we will accept complete German political, econoriio' and flnanclal domin-
ation of Europe and Africa but also contrdl of South Amorica's trade and
its economic developmont and, of much more direct imptirtance, will trede
.with Europe and the rest of the world according to Goreman convenience.

. They would soll -us what thoy chose. end buy- from us vhe 't they chose, at
prices fixed by them. Further, all American trade witih any part .of. the
world could clear through Berline. That is not all. Tkie American press
would have to be muzzled to provent oxpressions "unfriendly" to Gormany.
Amerlcan laws and customs would have to be modifiod who.revor they prove
irritating or harmful to German sovereignty over the woMlde It would be a
German world, end North America would exist, along with Japan, on the tol-
erance of Germany. Either tho two would unlto at some future time to
throw off the yoke or would gradually succumb to o dcgroc of domestic inter-
ference with their intornul 1lives which would destroy their own independence.

To resist only partielly and halfheartedly is a weasteof time. " The
United States must choose one of two courses., Either it should attempt to
the full maximum of its ability to prevent this thing fromm rcaching the
point where it is u direct challonge to its own independence or it might as
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well stend aside emd let it come gruduslly. There is little point in half-
hoarted resistance. That morely makes the process a trifle more painful..
Hltlar hlmsolf recogniZQs it as a buttle for the domlnatlon of the world.
He knows what he ig talﬁing about .&nd vhat his 1ntont10ns ar: far botter
then people who morﬂly like to’ thlnk that ho roally can't nean it. He doos.
Theore arc ulso the words of the WNezi ruler himself. Horo is a state-

ment from one 1941 speuch: "It is quite immaterial to me whut part of the
garth or in whlch sca or in what air sPaco our Gormen soldicers fight. They
will know they hattle for futo and” frécdom and tho future of our people
forever." Here's another:' "I, 1ook to tho future with fanatical confidencec.

- And the samé fanatlcal pel1ef in eventual worldw1do combat is evident in
his exuggeratod ‘beginning of, o sentence with, "Toduy German forces stand
throughout the world...o"f'

B931des Mr. Hurseh's statoments Just read, thero cre many, meny
others - writers, busingssmen, military men - Wtho heve come back home with
51m11ar facts to tell, th1ngs thuy couldn't wrlte or radlo back ‘while they
were stlll there in Gcrmany. Borlln DiagJ is one of the lutest storlos
brought out from Borling’ , ‘

There is more of *his, both in the runtlng speceches und the rantlng
book, Moin Kampf. But yhet we hove quoted, plus the faet of Nuzi con-
_quésts already made and’ being made, gives ovory ono of us now in uniform
our big immediate reuson for d01ng our parts, for plugging away at the
Jjobs we get ‘through tlmos thuet sometimos seem hard and slow, for working
with wheat we've got untgl there ere woapons by millions end planes by hun-
dreds of thousands, and: enough men truined besides ouraelvos to usc them
all. The.chenees arc ‘rbut they w111 all have to bo usod - used to break
up that longtime, your-uftnr-ycar plun of the Nazis for conquering and run-
ning the world., ¥

But there's unoﬂner reason - our sceond reason - for maklng our Army
the best one there ise. It's an even bigger reuson, though a bigger roason
~then stopping o fanatlb&l,'worldewuntlng despot, army, and nation may scom
hard to find. We need e first-rate, poworful Army all the time. It's plain
enough now what a risk it has been to let our Army run down the way we huve
in the lust twenty ywars, It's risky ot any time. But wotll be taking far
.more of a chunce if wu c¢ver do it again, with asirplunes now in the world
_reoaching farther and, fuster every ysur, and carrying more; and more guns
and &mmunitlon and fighting men.

No metter what comes of the prpsont war, tthe will still be the
chance that some . othor Hitlor will get the samo insune idoa of grabbing
and running the world. There was always thut chance, .and there nlways will
be thet chance. Amd 1t's our job to sec that our Army - Which WS WOOK
until. all of us pltchcd in to moke it.a real one, und which is still no-
where near as- strong as it must be for the tremendous work it may have. to-
do - does get strong enough to flght any men and sny army and uny country.
Or any combinatiorn of countries on carth that ever trics ugain to carry
out o plan to graé off tho world.

: It's our Job - the job of every one of us in’ unlporm. No-othar Job
means anythlng till we've finished with this one. There tre two rcasons
why we'!ve got it tq do - two reasons for d01ng it with overy particle of
bralns and sweut and guts we hezve, It's the blggest Job we'll over huve
in our lives. "
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2. It is conceivable that for some days after this talk, at rest
perlods, company officers will be ssked questions arising out of this talk.
While no arguments of largec proportion will be permitted, yet a qucstion
sincercly asked deserves sn answer from the compuny officers. It is
believed that, in this way, the true big picture of the problem ahead of
the Army will bec presented in its simplest form to the now selectees.

¢
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