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Thank you very much for your letter sommenting on my letter to
Mr. Franeis, I think tho suggestion which you make 4s a very good one
and had I not dietated the letter, would unquestionabdbly have avolded
using the phrase that you suggested eliminating, Hereafter I shall

attempt to avold this, After oareful thought, I desided not to write

lotters to the various St, Louls brokers because I felt that it might
have a connotation of an undesirable political nature,

My present position has been a vory diffieult one and has

challenged all my political inyenuity as well as what litile common
senss I may possesc. In drder to learn both the funstions and personnel
of my Cocridttoe, it was necessary for me to go down town about 7.30 and
stay till after 6 o'clock, going through the mail from the timo it
arrived in ths moming, until the time 1t was checked out in the evening.
On the average AUSr 100 letters go thivugh that department per day so
that you can seo my task was no easy one. I found the Comnittee well
organized, divided into four muin sude-divisiona, wires, quesiicmralro,
ticker and bransh offiees. The ‘otal personnel of the department
numb-ved 26, They lave no girls 4in their employ whioh X think is uviee,
Sieon after I had rastered the genoral technique and perceived where
many cogs céoulcd be olled, it bec:me noocessary from the outset, in order
%o put 4in operation the reform program, to chunge the executive division.

'The baoking vhich I had expected from above has been at all
times forthooming, but it has takeon more inltiative and didve onnmy

part shen I had antioipated in order to get it to funstion, My, Gay

has been plaaed in o very difficult position and of voursc as you doubta
loss recognized shen you spoke to him in St, Louis, he has been moro or
less cornered on the harmony Lssus. Like 8¢ many people he i3 crying
peace when there is no peaGe and has been getting himself into an
incroasingly difficult position because of his desire to temporize and
avold wking the knife. Naturally my ohief concern is with the
Quotations and Cormissions comnlitiee and from the ou.vet I was convineed
that My, Maslay, the acting head, should go, . Begausze of the eleetion
of Mr, Taylor vho retained his chaimmanship of the Counittec and of the

intenss feeling on the floor, it placed me in an avkward position to

have to urge his eliminration when for poliiieal reasons, it weuld have
boen mueh easier to have fallen in with the opposition's suggestion that
he be retained another year befors going on a peansion, A4s it is, ho san
aéoept the lump sum of $25,000. or a yearly annuity of $4,8%0, for the
balangs of his 1ife, so that I cannot feel that he is beinz vast out
ponniless and of course cannot sympathize with the ususl sentimental
blabber about his having given therbest years of his lifo to our
interests. ' I had a long talk with him day before yesterday and found -
him thorvughly amenable to yeason, desizrous of being helpful and frankly
admitting that at 63 years of age, he doesn't possess the pep which such
a job requires, When the Committes met to discuas his rs-appointment, -
thers were seven votes to retain him and one against, I being the one

to c2at tho lono negative vote. Inammuch as there was nc way of this
falling to come out in the w-sh, and as he is the chief executive of ficer
of the department in question, it placed me in an extramely disagiresable
pozlticn bosause he was bound to feel that I was actuated by personal
motives and that X was the newest member of the Committéo, and aome 27
yoars the $unier member, I was butting into something, the true
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significande of whiak I did not comprehond. After aticking to my guns
and having the distinet feeling that I was not completely alone, despite
tho voto, I walted in foar and trembling fer 1 st Thursday's mosting,

In the meantime, X had 2 long talk with !r, Gay and through several .
mebers of the old nominating commitiee, wis able to sxert 2 ceriain
amount of indirest pressure in getting across my viewpoint because
vithout exsoption, they were 1007 behind me. Hones it w:3 o greoat

‘relief, when at tho close of Thuraday's meoting, Taylor very graciously

wumead to me and stated that 4t was the desire of ths chief oxscuiive
that My, Maclay go and that unless there w2s some very deop rooted
reoazan for opposing this move, he would ask that the Germities joiw
vith the negative voter in making their astion unanimous.

In the first thres weeks, liellington was acting ehziman of

the Oemnitiec and I got along very woll with him, £9)lowing tho old
rulo that where you are donsiderubly younger than the othor members, it
is viser to soy nothing until asked to spesk, Hovaver, I had prepared
carofully all my Ldsus, had &in many instanges typed t.em out, thought
thea through, slept over them and adquired esnsiemble onipida beskground,

80 thal vhen my opinion was asked, as it inevitably would be, I wus
propared ¢to jump into the breoach with both feet. So far, T am keeping
my £ingors érossed, but think that I have about one half of the membors
of the Oommittes, more or loss on my side of tho fonse ~hish 42 tyue,
1s certainly a long step forward. There &s = great deal of bitternsss
in the entire situation and I cannot help but noto 2 ieandensy te puak
me foywurd and place me in the position vhere I'm dammed if X do, and
I'm derwnd 3f X don't.  Soverel of the older manbavs, being dofindtely
rosondtful of shat they consider my youth and rdiecl idess, I am trying
te be as courtesus and defferential as possible o the oldcr taan,

besause I raalise as you have so often pointed out to me, ﬂmt I will
stand or fall, on my abliity to work with weople, rather than %o amke
an igsue out of relatively unimportant matters such as my own porsonal
feedings, I say in ail sincerity 2hat I wvould not under any aircaastungss
have solisited this position and will not under any circumstancss,
attanpt 10 be ree-slaeted, but that having heen elested merz oy legs by
accidont, I am determined to vive cvery ounce of my energy, pushing
thyough grrtain reformn which I 266l are highly desirabla,

Tho other evendng I #-9 an honor guest »t ths Institule
Dinnor z copy of whose progrim T mailod you some days ago. Your friond
Laniis whom you oot in St, Louls made a very poor tallk I thoucht bt
Dr. G:ines, Prasident of Washington & Lec University, you will be

‘delighied to hear, was the great hit of tho evening and mads moro f?’xmdz

for dear old Washington & Leo than all the ballyhoo about the Bouth and
thoir marvelous institutions and custome could poscibly have done. - X
1ik2d him very mach and thought he was a considerably higher type of
individual on the vhole than our good frimmd Dr, Hutshins, X dongratuinte
Uashington & Leo. I was asked to make a brief talk between Mr, Landis
and Oy, Gzines on the mragrem and was vory mash flstiersd that thie
proposzl shiould have como directly from the Inatitute, but felt that

it would be very vavlae to seedpt, &3 I had beed in the limelight a

whole lot more than was good for me and so only rosponded to the
toastmastor's salutation, with a one sontenme greoting. Insidontally,
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I nat next to our good friend H, Parker Tllis vho seamed to enjoy the
prococdings very mush. On the whole, 1. was a very enjoyable evening,

My office hore in New York has been doing conziderably better,
The month of May showed 2 nst profit of more than {400, and if present
inddcations are sustained, I shall show in the neighborhood of §1200,
profit Zor tio currant menth. Thiz nfter peying tho salaries of both
Knapp and Stott, They are each ge-ting $328. per month, Naturally
Yy own treuble 4s thot T oonnet do everyibing 2t snee., X have bheen
getting dowmtown around 7 o'clock and have seldom besn finishing up
hefors around 10,20 in the eveniny, Taturdsy ¥ workad =1 day and
most 6f the ovening and today I an taking this aftermoon off in ordor
e ertah up om o for ofds end enis vhieh have beon pdling wpe X
cannot oxpedt to go on like this incdefinitely without getting myself
%0 avother vhyaicad Jsm so that I an golng to try and ke very
careful to delegate aa much responsibility as possible to othera.
T have o fino effice ae 48 ovidoneed by how well 4t funstions withoud
nee leturally ¥ would not do this 42 I were not so very mugh
intoragtod in tho work. I find 4t vory faseireting and eanne?d help
it think that providense v:as very kind to me in letting me migs out
on tha Job last ypear, vhich at. the time sewmed vo desirable, bud in
the 1ight of m..bsequmt owents, would have proved thoroughly
wrattractive 4a coaparizon with vhat X an ner doing.

¥ wagld ammaciate 7ary mach, your geading me the report
which you have rogelved fyrom Colusbia Univorsity on my work as they
@44 not sand any to me. I #63 Frof. Nerle quite fresuently, as he
and T are now fellov Board UMembers and so far he dessn't soum to be
artialdarly afdendad about the book revicy which I erote on his resent
o:3. He Ls really o pretty vood fellew and speaks in very high tems
32 yove  DPe WAYl4s S0ld me that hio would be glad to write a foreword
to my book on thg lew Oanadizn Central Runk and that &f it tuims out as
wll a3 ho anbiolpates, foels conflidont that they will give we my Ph,D,
without conploting the twe cfedits I now lack, ) wvhat good it will do
3, Ln eonplotoly boyond mo, Dr. T1)is teld me that I would be very
foolish indsed to do any furthsr work at the present time when I am
almady s ovarbumdens!, ne I gan do this any time &n the next ton
yearg, just as wall,

Hitt and Gregory have not so far put in an appearance tut I
w511 taks care of thaa when they do, I have read roports of the ALB,
moetings at Rutgors in the paper and understand that they will oonclude
thdn Buturdsy eveming, sc that thoy vwAll probably shew up scee time
around the 4th of July. I have heard gome favorable ccmment about the
nO9ings. ’

¥ have Lad ons rother anbayraseins situation as regaxda the
Admdesions Om!.tue of whiech Mr. Roesler is the Chalman, He is
rathor sld z2nd chodag dofindte signs of senility so that he uas very
muah hurt vhon ho was enitted fren the Quotations and Commissions
anittes ond I v-s placod thaveon in hig stead, He came to mo and
told me that he could not see why one g0 young as I, should have boen
placed on such an Limportant committee whereas he who had served so leng

Federal Reserve Bank of St. Louis



Digitized for FRASER
http://fraser.stlouisfed.org/

and faithfully and was tho hoad of ona of the larue houses, had been
omid2ed, Y handled thiz aituatiocn by telidng hiw that 4f &t wus
agreeable with him, I would take the liberty of using him as my
Tec.nlval Adviger and fiave since made froquent ¢olls ot his cffise
vhencver any matters to be voted on, have come up, no matter how emall
or uninpdrtant tho dssuwd. I hiave alee sefiesoupod hls: = bEG by
telling 1dm that at his age, he must be rolloved not to have to bother
vith Teoudloeeme dotall and 4imt I can uee hi:z advige, chilo ai U

gomo dise relioving him of the necessity o7 roviewing meny rolatively
xm..qpo.”m.l stiore. “his, I think, haa ploased hin aad o 3w
prosent 50, ha gooms to be thomgh.:; reconciled to tho presant
pouldion «ad had even gpekua in a complimentasry uanror about igyoelf,
on one or two occoasions,

I have worked very hard, learning the Constitution and
wles, bad howe a 1ot furthor ¢o o yor oo tho hKistery riud baakoxounl
invoived in the Reviglons therecf, up to the laat text of 1935, arxe
consider:dle and nossgsitatn 2 great 42231 of teadyalo Rossoreh wirk
which takes an int@minable amound of timo to accomplish, This
givan you 2 geaorel pleture of the sltuntien te drte, '

The foregoiag may give the impresalon that I .3 3ypiag 4o
play a mose important part than my actual position suggests I ahould
btut 82 you unésretoed fully the bhackground sad key pocitien whidh I
occupy on the soecalled New Deal platfoms, you vill realise that X
am ¢-aght batwosa the Cevil znd the deap bius see 30 fay ue kaopiny
fron being a rubber stamp on the one heand aml a busyebody on the other,
I% 4o quits s problam to ploase geeryone and I £iad 1yself belxng the
can%w of all ecomplainta wvhich anyone no matter how insiznificent,
fordls that they have against tho oxisting Exohongs renagenont, (o
of tho reasons for this, 45 that X havo doubtlesa bLeon toe fﬁ.enAy
so ot avoryony feels £yee to talk to me, vhorn thoy oftex uould avdid
bringing the rmttor up with ons of the highoreups. - Henos 4% 49 going to
be Luoraralnzly ciffiealt during the merer wmenths, %o stecr the fing
éourse botmecn Seylla and Charyhdie, so that any suggostions vhich you
2oy have #ill bo gladly weleere, Yeu vill hovo Lo vead a good dexl
mtweon tho lines in this letter and you can rost essured that I am
aveldin; ag far as possible, ovorplaging my hand, pevticularly dhicee
important finencial intercsts are representesd., 8o muah for tho Hxshaage.

The fight over tho basaks.ng bil) hus grom astonia}smz,ly
s@vm in the last for woeks. » 781149 buing tho leozdors Focy
Dr, 1141148, o8 he grows oldesw, he ﬂowa %0 bo deéveloping a bad 8299
of parano}e in thait lLie anocesds in -cuuirdng o largs nuabsr of hallucle
notiong about invisible lobbles working in flashington and in the New
York ¥eders) Ruservo Dank, %o tho Cebtrimosd of sewsi banking, 9
ascurad me that at the Banker's Convention at lake George, thor: wore
ne Tosa than 16 peld wlhllolty wen, soveral ¢f oheu, ho inedads, uwore
paid direstly by the Now York Federel Reserve Bank to thwart his offorts
to ko v rloayr presentation of ho dopilostions 2 titls IR, Hw, Meley
and several of his 1lk vho have beon olose to the Prosident, ineluding
Foof, Prankfurbor, 29410 seas to bo confidenmd thal the LALL with vory
slight modifieations will be paased around -the week-end of the 4th of
July. You unqueationably luow moye cbout théc tham I do and I saly
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mention it as & matter of genoral inter:st.

That Mr. Roosevelt has been steadily losing ground during the
‘1ast few weeks, is now aduitted even by Mr. Moley. It also seems to be
genorally congaded that he acted rashly in his horse and buzgy speach
imnodiately following the i, R.A. court deciaion. The Reputliocans, who
in my estimation, still have pmctically no chanse of putting an
offestive program in the field prior %o 1%40, cxo amtering en the
Oonstitution as an issue and 1t is 1ntora.st1ng to mo that the old isswe
betwaon the Federwl Cwvorruent and tho Ttatea -2 to thv jurisdistion
of each, will now deubtless become the paramount issue of the next
genaration and perseiaily, I think 4t $s Jusl 2 matier of time wuntil
the Federal Govermment wins out. However, at the presen: time, it
- louks very mudh as ilio tho Qoaphiiaiina wsould prusd 2 ruvek on vhieh
Mr, Roosevelt and his New Dea) Econosists would founder,

, It 13 vory diffionlt to get an intelligeni view in Uiall Street

bacause wiih thu rocent tax meva, the baitle 4s becwming dlstinetly
a 0lass struggle between the yieh and ths poor. As an evidence of this
1 have ouly 1o aight that the great kiiiof ihe Tale Reunion this year
- @38 a large banner vhich they pareded through the streets of Now laven
with the blasing letters "Rsooseveli wont te Horvard®. Althe I czmot
agreo to any of his monetary progrum, nover had any use for the N.R.A,
and lauve had a haxd thize swallowing 2 10t 0f the soecz2lled edgononids

. of the New Deal, T still think that 1ir, Roosevelt is making a real efforyt
to work toward the groatest good for the greztest mehey. As you and
T and Ml so often srgued, he L5 doudtless rmaking his groat mistake in
his failure to redognise the: by and large, the peor are just as selfish,
sloppy and unfhformed 4n thedr viewpoints as any ons could possibly be
and that a 1ot of talk ubout the forgotionm maa iuv just a lot of asentimontal
nonsense, However there is sush a thing as aoblesss oblige and as
Gigatbrook Pogler pointed ocut ir hiz eolum the other avening, odonomics
‘be damned, the mmerdcan publie dre sick and tired of Barbara Ihatton, the
Vanderbilts, the ldineys and 2il thelr rass howses and whare cmotions
forxs the basie part of mass donsciousncas, it seasns %o me ineviiuble that
the Huey Long, Fathor Coughlan and no Reosaveld Progrem chonld svolve.

The outlock for seuniity prleag becomss definitsly bLrighter
day hy day altho busines: 1s likely to resede well into July and prospests
for Auguat are nov overly byight, the genorsl outleck for the Fall
continuzs even more promising and the ocarly foredasts in the Department

~ of Cormerds. Mr, Uay feels very definitoly thmt the shief problem of his
yoear's administration will be the curbing of speculation and that befere
the ysar &8s out, the cambination of easy mongy and risdng ecyning power

w11l produse a minor boem which 4f 4t gets out of hand will indubitably
refleat on him and ozuse further aub-rragmsent for the Ryabwmags. Mr,
Hidden spsnt the night with me on his way to his 35th reunion at Yale
and I neyor felt so seryy for anyone in 1y Yifa. o ghoved ma where
he had $745,000, worth of U.5, Government Bonis and he was worrdied to
doath about inflation, wWther he ought to go te Rnglavd to live and
vhat he'd do in case his bonds went dowm. For about two hours, I

. patted the poor old fellow ca the back znd t6ld him ¥ ttought he would
still be able to buy his breakfast in the mowning, It &8 a sad thing
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to. soe s man ‘ot Mr, Hidden's sags, with nothing to show for his life
oxcept that he was a Yale man. In times like these, it must also

be rather terrifying.
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