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GOVERNORS CONFERENCHE

WASHINGTON, D. C,

THURSDAY AND FRIDAY, NOVELBER 8 =~ 9.

lMeeting called to order in the Board room at 10:30 on Thursday, Governor
Herding presiding.
Governor Harding suggested that it would be desirable to strengthen the

Sew York bank situation and as many of the other Federal reserve banks had very

strong reserves he ssked how meny of the banks would be willing to participate in

the purchase of $55,000,000. of bills of exchange from the New York banik, All the
eleven banks responded cheerfully, taking 5,000,000. each.

Later Governor Aiken raised the auestion of the rate at thch the bills
: ; also
should be taken by the other banks and he raised the c¢uestion whether the rates
should not be the same which preveiled in the ;os§on district for their purchases
This resulted in two or three informal discussions on this subject. Governor Aiken
Wwas advised that the New York bank had, since the opening of the bill market, fur-
nished the other Federal reserve banks with bills from time to time and always at
the rate ruling in New York, and furthermore that the other benks had at their
Option bought or refrained from buying these bills. Fﬁrthenﬂore, that thg Hew
York bank had not asked the other banks to purchase the bills but that it was &
metter which had emanated in the Board as a means of strengthening the
of the New York bank on which heevy demends were being msde.

Governor Harding then presented a list of‘topics for discussion at the

conference, which st of topics had not been furnished the governors in advancae,

1, HRelations with Treasury and Fiscel Agenocy matters.
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LCDOUGAL - Commerclal rate 5 1/ 2% to 6k at present, 260 banks
Son 1%2 B o LUE : ) . 2 . s \ IaPo - 7 wa Boanlr
in Chicaego district now borrowing of Federal reserve Lank.

SEAY =

e abnnd nf takin
instead of taxX 1l g

LOCORD - Qur loans sre now at pesk. Just beg

MILLER - Our bank is overloaned and

200,000,000, of cattle paper ox

s
:
\ 4 T o S wot S Ay e i ~ IR g 3wt -
4 Banks in other distriots which have purchased same wien 1SSUCL alt ow declining
.
‘. . 2 .. o)
: GO I § i it ¢ ry foi s in Kesmsas Clty distriet to purchase Saie,

i

(b) Treasury Certificates of Indebtedness.

- We think higher rate on the certificates of indebted-

ness would be better snd they would sell in greater voluue,

TAN ZAWDD- Money conditions in our district eassy. Think we

- v
it 4% as at 4 1/ &p.

5

wuld

o

RHOADS - The rate on certificates during the campaign 8

not be above bond rate.

ividuals shouwld

D - Think rate on bonds if purchased by in

be as high a rate as the certificates purchased by beanks.

(¢) Peyment of Coupons by Federal Reserve Banks,

be peid by sub=-

HHOADS— Let the coupons on these Liverty bonds

/1

My, Delano then described the w+ar Savings Certificate and S8teamp plan,

showing semples of the certificates and explaining in detail the orsenizstion. - He

-

stated that the Federal reserve banks would be depots for di stribution. Qther

agencies would be vost office, chain of stores, ete. Thet the Americen Bankers
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j 2. Concentration and Conservation of Gold.
(a) Governor Herding reported more effective cooperation by sub-

i tressuries as per confidential circular presented to each of the governors regerd-

o

- {!
Tressury discontinuing use of the gold certificates in meeting current dis-

bursements, ete. i

i

!

1

1

.
L

(b) It had been plamedthat any iember bank may send unfit curren- J;
|
|

¢y to the Tressury Department receiving credit for seme on the Federal reserve

0 1 &1 et 4e S o “ryn r o4
anks of ¢ LLSCrict. 1n { 1€mb i ocav .

e gold being pelid out

1 enks than should be Some =2larm csused by President's stales
from savings banks iveraze loss by aebrasion in our district

high as +2.00 per 1,000, Janks cooperating now in payment of

i
§

paper currency instead of coin,

LCDOUGAL ~ Our banks willing to semnd in gold. ve allow 6/10 of 1] il

M e Bl

|

‘

out ¢ircular this veek to 5,500 barks in om

e

}
: |
: i a8kin & &5 : rving gold /e have taken in zbout p
i

1
]
should think 1/56 of 1% would represent the average loss by g!

abresion on the coast.

Combtroller Hilliams Wr, Lynch how nmch abrasion gold in ¢ir-

culation md Mr, Lynch enswered he thought about +10,000,000.
1 in our distriet &b 211l of the full weigh }
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My, L1 n reported as to t % g of llew York benks the i
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efforts made in district No. < to conserve 0ld and gave some statisties, |
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b
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Governor Harding explained that the embargo ¢

very rigid but latterly it has been relaxed more as 20ld is necesgsary in some

parts of Mexico to carry on current business. About $5,000,000. of gold belng

ipped mostly from Dallas.

in gold.

M aend ol bl L o c gl e st a0 L L Rtk

- Arrengements have bLeen made

H
h . to release $25,000,000. of gold ;‘
|
I

t¢ 2Te b oy ey T 1 i L PR, 1 .
to Canade, transfers to be made througn hew 10T,

evidence of any return of gold from Mexico. |

H Y - e S 5 1
¥ AN il A we S LU

/OLD - We see no evidence of any gold being returned from Cenada, |
1
4

Tl

sent out of the U. S, in the1

o

e understand that gold certi ficates are being

=

5., DISCOUNTS AND INVESTUENIS.

henlre alhaiila R
penks should reir&ailn

Warbure - It is generslly recognized that

tancs The Boston reserve bank discounts these

from discounting thelr Own acCepLalCis. 408 DOS

acceptances quit enerally. preferable to have in eachdis tri ct accet ances

\ finding their own merket end when purchased to nave an &d

& 11
i ailng vy

General disecussion on commodity retes. : |

3 1
Governor Miller reported that the K. C. baik was unting very EH

: !

i

sper instead of rediscounti

6 STALP TAX.
i
Governor Harding reported that legislation would be secured il DOSSLD.LE

tex on U, 8. securities. loans,

stamp

Genersl discussion as to one day vorrowers being penalized by present

L Stamy tax,
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and certain communities were de:

carry reserves. Originelly proposed

ritory limits snd recuiring banks in each territory to dea
was found to heve meny objections,

proposed in the

and Ci
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and district, that the bramnch banks should be clesring houses
tory. Branch bankKs woult nauvgurate not agencises.
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ssion on the finaneing of

American Tobacco Compé plan for doin hich was
by +%a % LR 2 SR RE i e 3 ;
by the governors. Gensral discussion followed on clearings, etc.

ATKEN - Boston has increased the amount of "trans

Rei sed the question of whthe

FATICHER - smount of float should be garefully

present Iinterest rate thurefur’ ;;IJ, should te increased.

raiged our exchange rate

A4l

geinst ¢<,600,000. 1in

the gpld. clearing fund.

consider

Governor Yerding asked the governors to

-]

ily settlements and also 2 accounts vs one
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r the tim

re

li;':";i

watched

from 104 to

settlements being

e lales
A Ll

cinneti,

for ¢

the Rut

unanimo

ter-

o

2 8 \
v e hddd

cent terri-

gr Compean

usl J'Q :’_‘)U sed

dueing

t schedule

and the

184

.a.df.. LTS

i
fte
=
©
L
w

3 e inA g
& ante o
WNEW

i
51 i
,1
I
'sai
|
e
i




e e

letters

means oOf

they
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their smell banks and it worked very satis{

& month to

e

A majority of the

remi ttin York bank regported

eand New

ere gservice charge of only l¢ per item.

eking a
eneral discussion On tne

collections,

YT A Y v sa Barniv
oAl -~ DUrnDilUS earnings

if service charge on chack

banks and relations with them.
*

MILLER -~ Ve

checks per day which in most of the country

most ‘favorably.

MCCORD- Favor the reduction of service charge

wn

istrict the number of item

MILLER - In our

nunber of banks who never used our collection system
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1sebility of doing away vi th

s this year would permit us to remit service charge,

menm-

amaTy O
among

remitted, especially helping country

considering increasing the number of free checks to 50

banks znd would be recelived

as soon as possibtle.

o

has increesed <bkn and &

are now using it be-
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Loais has only inereased the number of banks by gbout 10 since

JLLJ - .J'v.
the free service per month was offered them.
then stated that wire tramsfer charges were not uniform

Governor Harding

on in which lir, Warburg and others Jjoined, it was thought ad-

(s

and, after discuss

visable to leave the wire transfer charges for esch bank to determine.
LYNCH - We charge 10¢ per day per l1,000. on trensfers.

MCCORD - W@ charge 2% per annum for the time necessary,
ir. Werburg - Benks do not seem to use transier fagilities,

IKE] Banks will use them and find them most edvantageous

\ Y Ci
1600 W itA

BQUALIZATION OF RESERVES AGAINST NOTES ALD DEPOSIIS,

ich counts is the average reserve ascertained

by edding the two together, Gold reserve in hands of agents should be & little

less than the average. snks might set enough gold to egueslize
reserve,
TAN ZANDT - Reised the question, if & bank had insufficient paper to
L
pledge what should be done and he was advised to secure gdditional paper from other
vanks,

veing secured from all member Damks in the

Discussion on weekly

3

=
.
o
P
r
e
T
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JARBURG - The Board desires that the reports from each city vbe kep

separately. Grest adventege in having reports at the presen

e centers, It was suggested that each bank should make up & list

L=

from the lar

of cities in its distriet from which reports should be received. It was thought

of State banks cell reports from the State

edviseble to have the superintendents

the Federal reserve baeuks' reports are celled end that

bearira R w LS B g S
banks on the same day as

or
o]
¢
b
o
D
B
o
)
e
o |
o
c 4
o

undoubtedly en arrangemen




; the superintendents throuzgh the Federsl reserve banks, necess:
Of the call,

| It was s ested that the superintendents of State bamk
ulted to their using & uniform form of report along ]
broderick, The State banks would to the publishing of their

Copy of the report would go to esch ¥ rzl reserve bank,
ovemor Herdin stated that it was most essential that
ant out DY Yy bonks

gserve Board for

s LN eacd ¥ o1l A4 nev tvwo ' tnree QDLES
34 5 % " - " . 1

b L ) i 1 3 3 ¢ ne - + 2 ¢ .
L L | be advissble if sach member 0f The redel

Copy of such circular letter.

followed 2

% #
W€ DIeSE

by banmks by reason of

discussion' as to how the

% o .
oeneral

-~ In Californi

LISCH

mitted at

T3 A S AT

FANCHER -~ In Ohio there

institutions.

WELLS ~ We have, like Ohio, certain

.

28 Eve e} & i
sigerapie concern.

c situation in

AIKEN - There is o se

10Uus
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super

is considerable concern &s to the

institutions about which

New

8¢ should be con-

suggested by i,

own reports but a
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him, In fact,
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d corporate bonds

intendent will be
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LYNCH - Matters should be s&llowed to rest as guietly &s possible and not b

¢e should be rendered 1n cases wWiere

Irvrad an 1 4z . o5 o .y ey Y
Stirred any more than necessary. Assistean

to :,Dl;‘..

hen asked for an expression of opinion as to whether

Governor Harding t

- . +

another issue of bonds et 4% rate would be successful, Some differenc¢e of opinion

loped but the comsensus of opinion was that if conditions do not become worse
i LAY sty ol e 1 !
& 4p 1lssue could e Ll ated,
1 TR M2 1 W N oy P Tin s e 2 o oy wr s I & - P ST |
s JARBURG ~ While this may be true the next igsud will have to contend
3 .
1 3 a AGT L I e R z - , ay Al b 4 14 i YRR PR VLR B
with the present 4% losn, whereas the 3 1/2p loan in <une did not compete with this

loan to any extent. I hope, however, the next lozn may go at 4k.

SEAY - The savings bank situation 1s 8 menace,

Discussion &5 to whether the ¥ederal Reserve Act should be amended so as

B to sllow State barks which were in existence on November 16, 1914, to become mem-

bers of the Federal Reserve System, although their cepital be less than nationel

S e

consensus of opinion was against it,

dank requirements. My impression was that the

Governor Harding stated that the American Bankers Assaclation Committee

oting membership of State banks in the

was plamning to vigorous ettention {0 promoting e LT

federal Reserve System.
.

General discussion as to orders being entered for pri nting of additional

emounts of Federsel reserve notes.

it 1 Federal Reserve Agent

o

Discussion as to pledge oi COM ercial paper v

and indorsement back to benk by him of such paper for collection, In this cwon-

o

nection, Governor Harding submitted memorandumn dated November 6th.
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FRIDAY MORNING,

All Governors present except Governor

the

sing

Governor Aiken reported that Boston Xx discounting rj‘rovo'rr,u.x snt peaper and
» -
rebating it,

westion of deily settlement in gold fund &nd having two accounts with the
Yederal Reserve Bank of New York was discussed.

Governor' Seay moved no change in the present method of settlement throug
gold fund snd seme was adopted, it being understood that New York or sny other bank
could ask for settlement on any day during the week shen 1t became necessery.

Discussion as to transfers between bemks, especielly to New York. It
was moved and cerried that the Federsl Reserve Board be requested to arrange wi th
the Uy 8. Treasurer to meke transfers regularly on VWednesdays of esach week and :

that the settlem:-nts between Federal reserve banks in the Gold Settleme: nt fund be
é made on Thursdsy instesd of VWednesday.

It was succested by Governor Harding thet the governors take up with the
i respectivé boards the service charges by Federael reserve banks.

SCDOUGAL Suggest that in order to stimt nlate the use of the Federal Re~
serve Jystem, service charges should be reduced uniformelly r;iher than by exempt-
ing a certain number of checks from the ¢l After o general discussion 1t

was brought out that the Federal Reserve Collection System has had the effect_: of

5nzedkwfRASER
faserionisied S ar 2es

jistriots where formerly

General discussion on stamp tax on fifteen dey notes end Ir. J. F. Curtis
of the New York bank was ssked to frame proper legislation to permit of loans with
Federsl reserve benks up to fifteen days secured by Government obligetions to be ex-

-
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gs both ways. Have received someé gold &na Oulr
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Governor Aiken reported the governors' actious as to settlements axd ;

. ] '

i

i * ¢ o WG Npotsay B WL LR YU, ~ S Y [ 292
stated thet they felt their was no necessity for two sccounts with New IOYK, Also

ssked that the Federsl Reserve Hoard request the Treasury Department to make change

+3 T e

Governor Harding asked s=s to the attitude of the governmors lowards pledg-

i - . " S Sleisl i e %5 'y « 1n
ing commercial peper with the Federal reserve agent and indorsement back W the

benk by him of such peper for collection, i
» - HE
il
' . ? T ndenEad b vabhbhar ok on a i
LYIICH = Reported that in San Francisco they indorsed by rubber stanp all i
; 1
s nAGT O "ase ¢ 2 O § 11 il
paper offered to the Federsl reserve ecent end then the Federal reserve agent in §
H
|
PR o ‘. 2 A e A LY T WS A i
dorsed it back. 1t was stoted that Judge Elliott had decided that there wes no
i
it
objection to this practice. |
: s fvdarsed o aole i
; VAN ZANDT - Reported thet they used trust receipt and indorsea on back
AN ;
Hpoatd + a - * PNallns M : l'
'Paid to Federal reserve sgent of Dallas.’ i
§

1 Governor Harding reported that the Federal reserve agent may turn bagk to

the bank for collection commercial paper pledged for note issue,  Stated that he g‘

} y! 1 o " ~« hoenlr ha y o 13 T St me i]‘:" 1 Enony
thought it would be adviseble for each bauk to have & minimum and maximu ount i

=

of Federal reserve notes needed by esch banik,

for rediscount at ils maximum and will have

" - - | n s wie & Ny wr Fvr Babyuaayrsr o
heavy demsnds The arce banks will be liquil dated ‘_{L,_LL a8 iu,ll,/ 0y sepruery 1st.
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