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{ 1. Appointment of chairman,

!

; 2.  Adoption of programme

é 35 Minutes of Eighth Conference of Governors,

| % Unfinished busineas:

%f‘jﬁ (a) Distribution of expenses of moving gold for gold
A fund,

- {b) Retroactive 1iability for expenses of operating
B, gold fund,

| (6) Disposition of matters reported to Federal Re-
é serve Board,

: (d) Collections and clearances.
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ERVE BANKS

WASHINGTON, DECEMBER 11, 1916,

PROGRAMME

Note: The unfinished business under this topie

will be found under topic No, 6,

Committee reports:

Committee on reserve and central reserve cities.

Committee on allotment of investments,

Comuittee on disposition of government bonds,

Committee on reserve banks' acting as fiscal
agents of the Goverument.

Committee on use of postmasters for collecting
nonmembey bank items,

Committee on uniform reports of reserves, and
enforcement of reserve penalties,

Committee on form of statement for service
charges,

Collections and clearances:

Report of transit men's conference.

Cost of operating colleotion department.
to be included., Distribution of expenses,
Postage on mixed mail,

Statements for member banks showing available
balances, Daily, weekly or monthly?
Statements showing balances between Federal ro-

serve banks, Daily, weekly or monthly?

Remittance basis for member banks,

Direct interdistriot routing.
Hethod of dealing with member banks that deduct

éxchange,
ed country banks?
Immediate availability of

(1) drafts on Federal reserve banks;

(Z) checks drawn on member banks loocated
outaide Pederal reserve oities,

(3) bank drafts on member banks located

outaside Tederal reserve cities,

District numbers on checks.
Currency shipments,

Should two acoounts be maintained between Feder-
8l reserve banks?

items (Mr,
{Mr.
(Mru

I‘JI‘ &

(Hr,
(Mr,
M.

Should a differential be allow- (ir,

(12

E’.ﬁ‘ ©
and
{ ¥
(Mr,

Mr,

¥r, Curtis

. So8y
31

Rhoads

Alken
Rhoads
MeDougal

Ur, Hondricks

Seay
Alken
HoCord

Rhoads

"
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#iller
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FEDERAL RESERVE BANKS

e * 191§ [4 19 Ty

The Ninth Conference of Governors of Federal Reserve Banks wan held

at the Shorehanm Hotel, Washington, D, C,, on December 11, 12, 13 and 14, 1916

lir, Alken, Chairman o the Conference,

liessrs, Treman, Rhoads, Pancher, Seay, leCord,

licDougal, Wells, Wold, !liller and Van Zandt;

alno

ir, larcus Waliker, !lanager of the New Orleans
Branch of the Pederal Reserve Bank of
Atlanta, and

Mr, J, P, Cuartis, Secrotary of the Conference,

The meeting was called to order Informally at the Shorcham Hotal at
10:20 a, m, on December 11, 1916, and immediately adjourned to meet with the
“Oderal Reserve Board at the Board's room in the Mreasury Departuent 1n necord.

#nce with a request received from Govornor Harding

=%

43

+he conference reassembled in the Federal Reserve Board room at

Governor Harding, liessrs, ‘Varburg, Deélano,

Hanlin and Niller of the federal Reserve Board:
also

dessra, Willis and Allen, and lessrs, Alken,

‘reman, thoads, ancher, Seay, HeCord, HeDousal,

iller, Van Zandt and Curtis)

wovernor Hurding gave a brier outline of the policy adorted by the
"Sderal Reserve Board with respect to cersain sudlscts ander consideration and
| T8quested the sovernors to sive spvecial consideration to the Yollowing topics

M t ‘:.:‘3 i r }.‘}'O > ','L't'l tmg :

£

(a] Report of committee on reserve and central reserve
cities,

6 (1) Subdivision (1) Immediate availability of urafts on

‘aderal reserve banis,

Settleomont Faml,

rency and reserves,

nge branch Federal reserve banke $6 olfices or

also outlined in a tontative manner the




¢ the current sessionof Congress,

(Mote: A .summary of the susmestod legislation appears on vages
852555, B72, 976, 579, 380, 382-384, of the stenographic ninutas,)

TR Sl S PRSI LIV

Governor Harding also gave a brief account of the action of the
§ With respect to the proposed issue of British and French Treasury bills, and
ir, Jarburg outlined in general terms the poliey which the board thought wise

to have pursued in the purchase of acceptances, and in regard to the inflow of

gold,

During the course of this Jjoint conference Messrs, Treman, chougal,
?Old and Miller joined the meeting.

The meeting duly adjourned at 12 o‘*elock noon,

The conference reassembled at the Shoreham Hotel at 12:15 p. m,

All present except Messrs, Wells, Miller smdeerriohide

TOPIC NO, 1., - APPOINTMENT OF CHAIRMAN, - On motion duly made and

86conded, put by the secretary, it was

VOTED  that Mr, Aiken be elected chairman of the
conference.,

Whereupon Mr, Aiken took the chair,
TOPIC NO, 2, = ADOPTION OF PROGRAIME, - On motion, it was

VOTED that the programme prepared by the secretary
be adopted as the order of business of the conference.

TOPIC NO, 3, - MINUTES OF THE EIGHTH CONFERENCE OF GOVERNORS, - Om

Wtion, 1t was

VOTED that the minutes of the Bighth Conference of
Governors a&s submitted by the secretary be approved withe
out readivg. ; '

i On motion, it was

VOTED that the secretary be requested to prepare
telegrams to be sent to Messrs, Strong and Keius express-
ing the regret of the conference at their absence, and
their affectionate interest in their progress,

Mr, MoCord stated that he was requested by Governor Harding of the

i Peq v

| %96 1 negerve Board to commmiocste with the governors of the other banks sug-
SO8tin. that Mr, Walker, Manager of the New Orleans Branch of the Federal Re-
Bres

of Atdanta, be invited to attend the oonference, to have the benefit
ne discussion but not to have any vote in the prooceedinga.

vas




VOTED that Uy, Marcus Walker, Manager of the lew
Orlesns Branch of the Federal Reserve Bank of Atlanta
be invited to attend as a guest of the conference at
this session,

Lo §
|

AND IT WAS FURTHER VOTED that the chairman appoint
a committee,of which the secretary should be one, to
draft a resolution to govein the practice of future con-
ferences in the matter of inviting guests to attend the
conferences,
The chairman thereupon appointed the following committee: Mr, Wold,
chairman, Messrs, McCord and Curtis,
T0PIC WO, 4, - UNFINISHED BUSINESS,

(a) Distribution of expenses of moving gold for Gold Fund, and
(b) Retrosective 1liability for expense of operating Gold Fund.

On motion, it was
VOTED that these toplcs be dropped from the programme.

(e) Dispbaition of matters reported to Federal Reserve Board, -
The secretary reﬁorted that he had forwarded & report of the RDighth Conference
0f Governors to the Federal Reserve Board under date of September 12, 1916, a
80py of such report having been forwarded to each of the governors, He also
Stated that he had received no acknowledgment from the Federal Reserve Board of
the receipt of this report. He further stated that on or about December 1,
1916, he had written to the Federal Reserve Board inviting their attention to
the resolution of the HAighth Conference of Governor§ respecting commmications
between the Pederal Reserve Board, Federal reserve banks and Federal reserve
8gents, and stated that he bad received no ascknowledgment of the receipt of
this letter from the Federal Reserve Board,

(d) Oollections and clearances. ~ This topic was passed by consent
Wntil consideration of topic No, 6.

TOPIC NO, 6, -~ COMAITTEE REPORTS. 3

(a) Committee on reserve and central reserve cities, - Mr, Seay,
Chairman of the committee, suv-itted a report which, he stated, represented his
O views only as he had not had time to submit the same to the other members
of the committee, '

(Note: The contents of this yeport appear on pages 12
to 17 inclusive of the stenographic minutes, )

"hereupon, on motlon, it vas

am s S

L0




OPED  that consideration of this report be deferred

untl A:;dment Yo, 2 suggested by the Federal Reserve
is taken up for discussion,

it this point, at the request of Wr, MoDougal, the secratary gave &
brief summary of the substance of the conference with the Federal Reserve Board
hald earlier in the morning, at the close of which recess was taken for lunsh
% 1:30 p., nm,

™e sonference reassembled at 2:50 p, m, All present,

POPIC NO. 5. - COMMITTER REPORTS (Continued).

(b) Oommittee on allotment of iavestments, - Mr, Seay, for the come

mittes, submitted & report, After sonsiderable discussion and on motion, it

Was
VOTED that the report of the sommittee be accepted and

the committee authorized to readjust tho basis of distri-

vation of investments to include the total defieit of each

pank from the beginning of the organization of the banks up

to December 31, 1916, with discretion to make uniform for

this purpose the method of caleulating such defioit,

Messrs, MeDouzal and Miller desired to be recorded as voting in the
Resative,

(¢) Committee on disposition of government bonds, - ilr, Rhoads, for
the committee, submitted a report. Whereupon, on motion, it was

VOTED that the report be received and the committee
continned,

(Mote: OCopy of the report appears on pages 47 to 54 in-
clusive of the stenographic minutes.)

Mr, Treman submitted a proposed plan for the purchase of United States
&' vonds by a committée acting in behalf of 21l the Pederal reserve banks,
After considerable discussion and on motion, it was

VOTED that the plan for purchasing government honds

submitted by ifr, Tremas be approved as smanded, and that

the condmpt of sush purasases under the plas be referred to

the existing commitiee om disposition of goveraoment bonds,

{d) Comuittse on reserve ‘aary* scting as #iseal aszengs of the
Nvarnment, -~ lr, ilksn, for the commmittes, reported progress, Thereupon, on

03, 1t was : ,

BVtia
VOT=D that the committee be continged wntil the next
Gonference of GOVernors,
fe} Comsittee on use of postmasters {0 allscting nonoember bank
Yhoads, for the committee, submitted . Thereupon, O




YOTED that the report be received and placed on file,
and the cormmittes be continmed,

(Note: The report of the committee appears on pages 82 to
83 of the stenographic minutes,)

(£) Committce on uniform rejorts of reserves, and onforcement “f To-
serve penalties, - Mr, lMoDotgal, for the committee, submitted . repors,

At this point Mr, Vells left the meeting,

After considerable discussion and on motion, it was

VOTED that the report be adopted, together with the
forms attached theweto.

(Note: The report appears on pages 84 to 89 inclusive
of the stenographic minutes,)

The chajirman stated that the next mattors for consideration were the

Yecommenflations of My, Broderick with respect to the reports of reserves, to-
88thor with the comments of the Federal Reserve Board thereon, Thereupon,

after consideration snd on motion, it was

VOTED that, in view of the possibility of an early
change in the reserve requirements of mamber banks and in
view of the disinclination of member banks to make farther
reports than are at present required, it 1s gonsidered ine

¢ advisable to require any additional information upon the
weekly or bi-weekly reports of reserves from the member
banks,

AND IT WAS FURTHER VOITED that the committee on unie
form reports of reserves, and ‘enforcement of reserve
penalties be made & special committee to appear before the
#edoral Reserve Board to discuss this subjeot with them
and to report back to the conference,

AND IT WAS FURTHER VOTED that the said committee be
requested to advise the Pederal Reserve Board that it is
the sense of the aonference that optional reserves of mem-
bey banke should consist only of cash in their own vaults
or gollected funds in the Federal reserve banks,

The chairman requested to be recorded as voting “aye."”

(g) Committee on form of statement for service charges, - In the
8bsence of iir, Mendricks, this topic was passed temporarily be conseant,

POPIC N0, 11, - PURCHASE BY ONE FEDERAL RESERVE BANK OF INVESTHENTS
R AGCRPoANGRS ORIGINATING IN ANOTHER DISTRICT, - After a thorough discussion

4 on motion, it was

JOTED that whenever acceptances of & member Or & nlll=
member bank in any Federal reserve district sre offered to
a Federal veserve bank of smother district, unlesa indorsed
by & bak outside of tha district of the accepting baxnk,
the purchasé of suoch acceptances ghould be deferred until
after commnication is had with the reserve bank of the
originating diastricet,




TOPIC KO, 15, « INQUIRIES MADE OF A RESERVE DATKE BY MSHBAS
BANKS I OTHER DISTRICTS. - After & brief discussion and on motion, it was
TOTED  that whenever & member Or noamember bhank of
one district writes to the Federal reserve bank of another
district upon matters relating to the operation of the
Federal Reserve System, the bank making the laquiry should
be referred to the PFederal reserve hank of its own district,
On motion, the meeting duly adjowrned at & o'clock p, m, to meet &t

9530 a, m, on December 12, 1916,
December 12, 1916,

The conference reassembled at 9:46 a, m,  All present, Ailso
Hosars, 1, ¥, Hendricks, O, O, Bullen and 4, H, Haill of the Federal Heserve
Banica of Yew York, Boston and 8t, Louls respectively,

Mr, Wold was appointed by the chairman a commlittee to communicate
With the Covernor of the Federal Reserve DJoard to advise him that Topls Mo, 6,
S0llections and Clearances, would be taken up for discussion at the morning
88asion and to invite such members of the board &s might be interested in the
Subject to uttend the meeting,

lr. Wold thersupon left the meeting to communicate this Iovitation
t0 the Governor of the Federal Reserve Board,

TOPIC }YQ. §, - COMMITTBE REPORD?S (Continued),

(#) OCommittee on form of statement for service charges, - lir, Hou.
drieku, for the committee, submitted a report,. Whereupon, on motion, it vas

VOTED that the report be adopted,

(Note: The report appears on page 134 of the stemo-
graphic minutes,)

At this point Hr, Valker Jjoined the mesting,
P0PIC NO, 13, -~ CONVERSION OF ONB~YRAR ¥ TREASURY WOTES INTO BIRIY.
iR &) BOWDS, - After a brief discussion and on motion, it was

VOTED that it is the sense of the conferemce that 1t
is desirable for the Federal reserve banks to be permitied
to exchange their one-year 37 Treasury notas for thirty-
year ¥/ Conversion bonds, snd that the Federal Reserve
Board be requested to take the matter up with the Treassury
Department with & view of obts ining the congent of the
Secretary of the Treasury to sudh conversion,

t this point Messrs, Jeay, Wells and Paill Joined the mecting,

Ry

»
e o




S

Q. 17, - AMENDEENT T0 SECTION B200 PERMITTING WATIONAL
r e B 237 1 1 = Lwe STTD Y o vy ¥t ~ : 3y & ’ a
i 0 100% OF CAPITAL AND SURPLUS PROPERLY SECURED, =~ After consider

iscussion, the following motion was duly made and seconded:

RESOLVED that the Fsderal Reserve Board be reguested
to endeavor to obtain an amendment to Section 5200 of the
Revised 3tatutes in such form as to0 authorize member banks
to loan up to BOY of their capital, or 33 1/% of their
deposites, upon commercial paper secured by readily market-
able staples placed in warehouse inswred, with a reasonable
nargin,

Whereupon, the motion being put to & vote, the chairman declared the
Wotion lost.

POPIC YO, 18, ~ REGULATIONS GOVERNING LOANS OV FARM LANDS AND OTHI

o~

RELL 1STATE, - After a brief disoussion and on motion, it was
VOTED that the chairman be authorized to appoint a

committee of three to confer with the Federal Reserve

Board and make recommendations that the board consolldate

their rulings and regulations governing loans on farm lands

and other real estate,

‘he chairman thereupon appointed the following committes: IMr, Fancher,
$haiyman, lessrs, Wold and iiller.

IOPIC WO, 19, « NATIONAL BARKS A4S INSURANCE AGENCIES, RULINGS OF
30417 WUTHORITIES, -~ After a brief discussion, this toplc was disposed of withe
ot astion,

TOPIC N0, 20, = ACCUMULATION OF GOLD, = After a 5rief discusaion,
thig topic was disposed of without action,

At this point, 10:55 a, m,, the conference adjourned to reassemble
"8h cortain members of the Federal Deserve Board in the board-room

The meeting reassembled at the board-rodm of the Federsl Reserve
BOara o4 11:16 a, m, All present exocept Mr, Wells. There weye alaso present
qﬁvﬁrnnr Farding end 1y, Delano of the Fedsral Neserve Bosrd, and lessrs, Hene
Wioikn sng Gidney, - Also My, Willls pert of the time,

T0PIC NO, 6, = COLLECTIONS AND CLEARANCES,

(B} Immediste availability of (1) drafts on Federal reserve banks,

&:t°‘ & very full discussion and on motion, it was

VOTE that the chairmsn be suthoriged to appoint a
comelittee of five to confer with the Federal Reserve Board
and assist in prepering & plan in connection with the im-
madidte evailablility of drafts on Pederal reserve banks,

mewsupon the chalrman appointed the Following commitice: lir

¥ 3 ; A4 atianos 1
an, lesars, Seay, Fancheor, Hlioads and JODOUEEL,
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) £ A2 A ! e 4
ve oitics and (3) bank drafta on meémber banks locuated
. a X v ities,
.t this point Covernor Harding stated that a copy of a report and fo
Preparod by the Conference of ‘ederal Reserve Agents on the subject of uniform
eredit statements would be forwarded to the Conference of Governors for thelr

b | LWL PN 5oA . . 4 om . o puts e es  TREY  Ow
overnuor | AL 1Y lao suggested that a committee of governors oe ape

Pointed to meke sn inspection of the method of handling the %old Settlement

[
ot
-~

o

v

o

*

-

-

oard in the vaults of the Treasury Department

C | P

fter mairing these suppestions, Governor Harding withdrew from the

ter a brief discussion and on motion, 1t was

h), subdivisions (2) end (&), he

wrer's conference, - My, Hendricks, in

% . ; S . : “ o
hels of the Conference of Transit Managers, submitted SeeESSSERERR re1ort,

¥hich wae taken mp for consideration topie by topic with the following results
TOPIC NO, 1, - PAR LISTS.
(a) Method of lssuing, - The resolution of the transit
manacers was ag follows:

"VOTED that we recommend publication by the
Federal Reserve Bourd of a complete par list as
of Jagpuary l, 1917, and that monthly supplements

be published for the ensulng six months . "
fter a brief discussion and om motion, It was

7OTSD  that this recommendation of the transit managers
he conourrved in, and that the Federal Reserve Board be further
requested to have the list published &s near as practicabdle to
the first day of each month, and that each Federal reserve bank
be instruoted to have ite changes in such lists in the hands
of the federal Reserve Doard by the 23rd of eash month,

(bp) ZExtension of par facilities, Clearing Fouse
1les governing exchange charges, - The Conference of Trans it
anagers voted as followss

"Je recommend the adoption by all of the
aderal reeerve banks of the policy that has been
successful in the Bostoa district, which policy
necessarily involves the persuading of the clear-
ing house sssociations in the respective Federal

& - 4 5 o = b X A 3
regerve dis ¢s, to place on thelr disopetionary
l1ists all shecks on which can be collected
ti i A3 a8 e ’
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g O L. a4 Al GO i 1.0a4E
tnis nt thi onference took & recess for lunch at 1:10
S
n s £ e Ay 2 v P A ” " Sy~ . o i A ) Yorh
sonference rosgsembled &% L:40 p. M, 4)1) present except liir,
114 T { nn 4 n 1 e (o £l (T A NS TR & MY Y YRRV i - 2 %
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L1573 (Continued)

ie

Policy to be followed in the return of cheoks ox

nonmembey banks whose names ]

ws hove been withdrawn from the par lis

SRR

vetween publications of sup},\lemems by the Federal Reserve Doard,
7% wy ¥ ey

The Conforence of Transit lanagers

"YOTED that all Federal reaserve Dbanks 0D«
timue to receive at per from other Federal re-
serve banks checks on ponmember banks which
have withdrawn from the collection aystem, until
the publieation and distribution of the next
supplement containing changes in the par lists.”

hereupon, ou motion, it was

VOTED to comour in the above resommendation,
TOPIC N0, 2, = RETURNED

(a) Routing of returned iteme and {b) Uniform forme

for vreturning items, -~ The Conference of fransit lanagers

"YOTED that the chailr appoint & cOm-
mittee of three to prescribe forms for use in
returning items betwesn Foderal rescrve hanks
and for r‘f‘turnsug items direct to membery
banks of other districts with ac,.vices tc the
“enarul regerve banks interested,’

reupon, on motion, it was

YOTED to concur in the action as above set forth,

-~ R oy o WY 740 VT A BT
‘(}PL‘J ,.:G’\,, g me sl .‘YJ-\J‘a 3

LAl ote

(a) wean Federal reserve banks

. |
i

(6) Necesaity for unifomity, - The Gonference of Transit

Jlapagers

nyOTED ¢that no astion should be taken
at present with & vle\z to the abdolishment of

service charges between Federsl reserve banks,

HYOTED +that the service charge

hetweon
aﬁ*’ ral reserve hHanks
b |
<

s, for the present,
item o out-of-town iters.”
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o 1 the vOoli of business warranvs, sud

{ vprovided permission of
bonks interssted be obtainesd
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where time can be ¢
the Federal reserve

#ileo that the committee on returned it
K”O.r".!m, already ;kppou;i,-:al, I‘;r'j-,gzg.*jf y forms O

used in all direot routing "

vhereupon, on motion, it was
VOTED to concur in the above rocommendation,

{d) Uethod of handlinz missorts, - The Conferonce

agers

"YOTED 1t is the his mesting
that no Federal reserve yuld decline to
handle items whioh are inadvertently miarouted
to 1t by other Pederal reserve bankm, but that

& g arngd advia ; 2 . 5 PO B |
11 cascs advices of sucha iaroutl W La
i
Ynen 5 + b 1 TN iy % e Blar ey M
va sant to the bank makxing the errox

sreupon, on motion, it was

v pre

VOTEDR  to aoneur in the above recommendat ion

(&) 1 .rn»1t’~ rg,

{b) Charpes alegraphic tranafers

{¢) Can on tf:lfe rrayhic trana
aliminasted with safety? -

ers oo

iy ©

DPiscussion of these topics was postpousd temporarily by coansent,

Governor Seay's plan for malking drafts
on Pederal reserve banks immediately
available at ‘all other Federal reserve
banks. -

{d) Prime exchange.
§
{6)

'hese topios were considered disposed of by the action heretofore

reforring this general subject to & committee to confer with the Federal

v
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Tha Conferencs of ITranelt lanagers

"VOTRD wat no diserimination be attempt

od sgainat isdorsements of normember banks,'
Whereupon, on motion,

VOTED that no sctlop be taken with respect to this sub-
Ject at the prosent i

(e) Indirect routing, - The Conference of Trons it
danagers
"TOTED that the action of the last previ-

ous transit managers' conference with referenoce
to restriotions on indorsement be reaffirmed,”

[

(The action referred to at the Transit lavagera'
Jonference of May 8 « 11, 1916, was ae follows:

nYOTED that the following should be ian-
oluded in the gireular to .member banks outline
ing the plan for the proposed collestion syztem;
'i Federal resarve bank shall uot rocelve from
its momber banks oheoks on other dlstricts hears
ing indorabmenta of banks situated in other dis-
tricts,’'")

Whereupon, on motion, it was

VOUED that the prineiple sat forth in the above reso-
lution be approved, snd that it be enforced whersver prood-
ticable,.

POPIC KO, 13, - REMIPPANCES IN PAYIEND OF IDENS,
(b) Compensation to member bauks for collecsting
items on nonmembey banks,

The Conferences of Transit Janagers

"YOTED that it is ianadvisadble to pay a
member bank a fee for colieoting checks on nov-
member banks."

Whereupon, on motion, 1t was
JOTED +to sonaur in the above recommendation.

T0PIC X0, B, - TRANWSFERS,

(a) Wire and mail transfers, :

(¥) Charges on telegraphic transfers,

(¢) OQan eharges on telegraphic transfers be
eliminated with safety® -~

The Conference of Translt lanagers

"TOTED that 1t i3 the sense of this meat-
ing that chargas for transfers be disaretionury
with and fixed by the rfederal reserve bank with
which the transaction actually originates, and
that the Federal reserve bank orizinating &
wire transfer should telegraph the other Fedar-
al reserve bank Interested "

2 ’11'.




i@reanon, on motion, 1t was
JOTED to concar in this rocommendation

lessrs, Yold and iicDougal desired to be recorded as voting 'n the

negative,
20PIC KO, 14. -~ COLLRECTION DEPARTIENT, -
It was agreod that this topic should be sonsidered under topic Ko,

6 (z) or the governora' prograamme

At this point the chairman obtained unanimous consent to suspend

cussion of topic No, 6 (a).
POPIC 50, 7. - REPORT ¥FROM AUDITORS' OONFERERCE, -

lr. Bullen, in behals of the Conference oi Auditors, sabmitted a

dad

typewritten report,

(¥ote: Owing to the fact that the report or the Qonfer-
ence ol Auditors haas been revised since presenta-
tion to the Conference of Governmors and & copy
of such revised report sent to each governor, no
mention is made in these minutes of the exact
text of the revort,)

e {irst recoasendation reportad Irom the Conleronce
of Audltors was in substance as rollows:

Bach Peoderal reserve bank is to keep ono account
with every other Federal reserve oanc

Y14

After considerable discussion, the following motion waa dulr made

and seconded:

RESOLVED. that no action bo taken on the above recom-
mendation of the Conference of Auditora

Thereupon, the motion being put to & vote, was declared lost by
- v
Ghairman, Thereupon, on motion, 1t was

VOTED that the report of the auditors with re-

spect to acoounts between Federal reserve banks De ape
proved and their recommendations in this rogard be

adopted.

Mr, JeDougal desired Lo be rocorded as voting in the negativa,
ACCOUNTS 7ITH MEBMBER BANKS, & REPORTS TO FEDERAL EESERVE

B0ARD. - The Conference of Auditors recomuended that the principle

of showing reserve balances of nsmber banzs rather than ;ross bal-

ances ahould be adopted by the ‘edsral reserve banks,

They 6180 recomended that in the daily statemont o

1%
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28 voti

prozramme with ion
TOPIC B0y 16, = PUCTIO Pt L= JAPIRAL OF FEDERAL RES
brief discussion and on motlon, it was

VOTED that it i1s the sense of this conference that

the Federal Reserve idct should be so amended as t0 permit
any Federal reserve bank, with the oonsent of the Federal
Reaerve Board, to reduce the amount of its paid-in capital

stock to 1 1/2°
banks,

of the capital and surplus of its member

The chairman and liessrs, Treman and Van Zaundt desired to be recordsd

12 in the negative,

5

m ST Y AT ] oy s ECEMT %
TOPIC N0, 104 = ACCEPTANCES, DOMESTIC AND ¥

w9 TR LR
Rbalad A\ »

W

v = This toplc was consgidersd disposed of

DOLLAR EXCHANG * by the discussion wit!
My, ws rourg earlier in the day
TOPIC NO. 21, = CHANGE BRANCH FEDERAL RESERVE BAFKS TO OPFI
AGEMCIBS, - After considerable discussion and on motiom, it was
VOTED that 1t is the mense of the conference that
when conditlions in a FPederal reserve distriet appear to
necessitate the establishment of additional fecilities
in cities other than those in which the lederal roserve
bank is logated such facilities should be provided
through the means of agencles rothery than through
branches as now contemplated by the Federal Reserve Aict
TOPIC FO, 8, - GOLD SETTLEMENT FUID,
{a) Dally settlements, - After & brief discussion and on motion, it
Was
VOIED that it is the sense of the *enceé that
dail gottlements between federal reserve banks lsg the
correct principle to be adopted, and that the c¢onference
recommends. that plan for such dally settlements be

%

&iﬁ‘j on

motion, it

"
went

red by the statistical depart the Federal Re
joard in wﬂ&JdﬂCtiOu with a gcommittes of governors
appod by the chairman, to the end that the

ily settlements may be put into effect |

o

e

intod

be
principle of da

&
Wi

,'x } e

aver the volume of business between Federal reserve banks
wll make action expedient,
{b) Silver and legals; Mr. Gidney's plan, - iAfter p brief

Was

VOTED that this subject be referred to the committee
wppointed to counsider the matter of immediate avallabllity

B

of drafts on Federal resorve banks,
’
v}  Branches in non-Subtreasury Federal reserve cities, - Unl
dropp rom the programme as the subject matter is included within the
*%9%s to be copsidered under topic Vo. 8 (b)

b0




e —

(d) Division betweon banks and reserve agenta. — This topic war
dropped from the programme in view of the statement of Mr., (Gidney thit the

physical division between the two funds had slready been made

SPECIAL TOPIC, - INSPECTION OF VAULT WACILITIES, « On motion, it was

VOTED that the chalrman appoint a committee in
compliance with the request of the Federsal Reserve
Board to inspect the vault facilities provided for
the custody of the Gold Settlement rfund,

The chairman thereupon appointed such committee, consistiug of leasrs
Fancher and HMoCord,

{e) Audit of Gold Fund, - This topic was dropped from the programne
&8 no report of the audit had been received.

TOPIC N0, 9., = CURRENCY AND RESERVES,

{a) Retirement of greenbacks,

(b) Accelerating retirement of national benk notes

(a) Sﬂd&rul reserve notes as reserves,

(g) Should Federal reserve notes issuederagainst gold
gount as lisbilities and the gold a8 an asset
of the reserve banks?

(h) Should a zovernment official or board be given dis-
cretion to readjust from time to time the denomi-
nationa of silver and gold certificates in orderxr
to force silver certificates into circulation and
pold into bank reserves? -

o
g

The chairman presented a resolution prepared by the secretary w
Yeforence to these topics. hereupon, on motion, it was
VOIED that the resolution be adopted,
The resolution is as follows:

"RESOLVED that it is the sense of the conference
that legislation should be obtained at the earliest proc-
ticable moment looking towards the improvement of the
ourrency laws of the country, with the speclal view of
lessening the number of different ilssues of currency now
in circulation and substituting for such issues Federa)
reserve notes, Such legislation should include, among

other things, the following:

"1, Retirement of the whole of the present issue
of United States notes (greenbacks) and the substituiion
therefor of Federal reserve notes upon an equitable basis
to be worked out between the Government and the sfedersl
reserve banks,

"2, The scceleration of the retirement of national
bank note currency.

"3. The authorization of the use of Federal reserve
notes as vault reserves for member banks

"4, 4 provision requiring all Pederal reserve notes
i*'” d to @edcral reserve banks snd not redcemed o oe
’wx‘t abilitien of the bank, snd all mold and ¢
ul 1 ted with & PFederal reserve apeut to ¥

0




provision autha: he Pedersl Reserve Boaxd
or the Secretary of the 12 to readjust, in their or
.8 discretion, from time ¢ the denominations of
silver and 20ld gertificate be placed in circulation,
to - the end that the silver dertificates should be placed in
the hands of the public and so eertificates should find
their way into bank reserves in the hands of the banks,”

-

{d} Promissory notes of member ks 88 collateral for Federal ro-
S8erve notes, - This topliec was dropped from the programne in view of the fact
that the same subject will be considered swong the proposed amendments of the

federal Reserve Board

{e) Issue of demand certificates of deposit ps
ber banks depositing gold, - In view of & sonce of lMesars, Kains
this topic was left upon the programme witl ation,

(f) Vault reserves, Iransfer o ymendment to law, - This topi

Vag dropped from the programme as it will be discussed under the firast

Proposed by the Federal Reserve Board

4 AATARITY RCLVRITIES MY AIVLTIN  ENN NS 4 T RIS IR MY DTS POTSES TIT
SRy ™ AMENDMENTS 20 J}z:u FaDERAL AEIENRYE AUY FRUPOSED

SHDERAL RESRYE BOARD, -~ The ohairman read to trne conference & memoral

POBaivle amendments to the Federal Reserve iAot whnich were under

>
L

the Pederal Reserve Board, and the sugeestions were taken up seriatim,

£xe

amendment Mo, 1 Advancing t

+
"Moge in Pederal reserve banks and in vaults of othe:

7

a ¢ v S 1 > 4 & e - st 4 A 3 "
8 reserves, - iAfter a brief discussion and on motion, it was

VOTED that this conference conous
this amendment,

&
&
o
:
»~
&

>
3
8

*
R
oo
e
2 .

Ve

Proposed smendment Mo, 2, Heducing reserves snd adoptiug

Play sugsested by Federal reserve agents, - After considerable di

“*8 understood that this proposal would be taken up for final sction &t a later

time,

During the course of the discussicn ifr, Hiller left the

Hedueing peid-ln ol

s to il 1/2 - This subject was otns disposed aotio:

0 NELIOHEL




T 181 ziroulatl i
fature, and &iso of national
renewed in tne futurs
D IT WAS FURTHER VOTED that it 1s gonse of
the sonference that it is highly desirable that national
bank notes shall be retired as rapidl'y as poasible,
that the counference is opposed to the pringipia of
stituting any form of bond-secured currency foi the
sont national bvank note currency.
uring the course 0f the discusaion onthis subject My, Troman left
Chy 3t i;l‘{
Proposed amendment No, 5,  Renewiug the Pederal
Sommendat long of last summer for branch banks in sities, -« On ik /

JOUTED - that the couference conour ia recommendiny

1ilg anmenamsnt.

NO, | Provision for associate or 3

WY raafe
il that

it is the sense of the conference that
o permit associate Jtate me rs into the syatem would
have the tendency to prevent State banks, particularly
anks, from enteriang the ayst

g that all conceassiona that should be made to State
' > to enter the syatem bave been made

“"

the Federal Reserve Board,

ne otter

slass of State ALK

1 zinstate power to acscept up te 100U of

T BULI™ | bl 4 =
¢ OLED ‘; L:,lt Wi
3

P18 amenament.

iferonce conouy in recommending

10d amendment Vo, 8 Fiftean-day notes to dve

or Federal resorve note isgues, ~ On motion, it was

JOTED that the gonference conour in reoommending
this amandment.

Proposed amendment Yo, 9,  Section 22 of the Federdal Feaerve ict to

11

rified, .~ This proposal was passed without action,

£t No. 10, ' Amend Sectiom 5208 R, 3. by adding &

BXception to provide for the

s 1ilability as an indorsey

- Un .motion, it was

OTSD 0 congcuy in yeoomme

1asus




Ve i1 gonference conour in recommending
o o A P Be { Wy o - 3
aament Lo aus e of #old "N)"ti fles in
the denomination y the use of a1

eserve Vﬁzi*, ederal reserve baxnks and for genersal

Proposed a

o

80ld, - After considerable discussion covering the possibility of countiag

8074 held by the Federal reserve aigent as port of the assete of the bank
Pxisting laws, and on motion, it was

VOTED that the sonferense concur in recommending
the proposed amendment, provided the ederal reserve
banks are hot asuthorized by existing law to owrry all
outatanding Federal reserve notes as liabllities and all
gold deposited with the ':d&?al reserve agent to reduce
liability upon outstanding Pederal arve notes ¢
assets of the banik,

At this point the gecretary left the meeting and Nr, Van Zanc

88 pecretary pro tem
TO0PI0 NO, B, - COMMITTEE RUPORTS,
(a) Committse on reserve and cenitral reserve citles, - Iiir,
the sommittes, re-read the report which he had submitted earilier in the
2, Whereupon, on motion, it was
VOTED that the report be received amd plac

file, and that the ‘thanks of the conference be
ed to the committee for their arduous labor,

TOPIC N0, 24, - ANBNDHMENTS 10 THE FEDERAL RESIRVE ACT PROPOSED

Gy e SR - {r s '
fRMLAAL RESHERVE BOARD (Continued)
Proposed amendment lo. 2 Reducing reserves and sdopting

Plan sugzeasted by Federal reserve nts, - This sublect w

brought
LUr e 2 s % . A
*Wrther discussion and, after considarable debate and on metlion, it wes

VOTED +that, from 21tatistice and information =
hand at this time. it is the opinion of the conference
that the amendm sted by the Federal roserve
agents to revise the res miired of member hanks
would result in 1ﬂf'- ing the ot reserve requived
to be maintained b momber bank in order adequately
to handle 1ts D 5 1id that 1t is doudbtful. if
such an amendment were adopted, whether it would accom
plish the ynrrosn intended: and we, therofore, urge
that, in lieu thereof, the Federal Heserve 3oard press
the amendmeat ¢l mamber bapks be permitted to countg
‘ederal reserv t of their lawful renerves.

OTYO8 ro

HIOINT, = On motion, it was

5 e y VIR e Y B i ey
that tn. BOoYretary
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sreod
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DVernors with
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itatenents mentioned by Governor Hardiung at the counferconce a
Prosented to the governors, the conference would be unable i« LK@

tor consideration

There followed a discussion of the policy pursued by the various ‘eds
41 resorve banks with respect to paying increased salaries or bonuses, but no
action was had thereon,

At the end of this discussion the conference adjourned at 6:40

antil December 14, at 9:30 a, m,

December 14 1916

The conference reassemblod at 9:40 s, n, All present excont lesn:
#ells and Valker

TOPIC NO, 24, - AMBNDMENTS 20 THE FEDERAL RESERVE ACT PROPOBED
‘.\".1 vy

SUERAYL, RESERVE BOARD {Qont Lflr‘..\du‘»)o

Proposed Amendment o, & Reducing reserves and adopting simvlilfied

Plan suggested by Ffederal reserve agents, - This subjeot was again taken un foy
Yoo N o . 4 . : - 3 1
*0Consideration, whareupon, alter considerable discussion and on motion a

VOTED that there be substituted for the resolution
heretoiore passed with respect t0 this proposed amendment
the following:

RESOLVEf that the conference approves the principles
gxabodied in the plan submitted by the Federal raserve
agents, but is of opinion that in deciding upon the per-
centages o reserves to be held no additlonal burden should
be placed upon the country banke; and alsoc that in deciding

1pon further (:‘:‘.:1:1,«:;@'1 in resorve roquirements the status of

panks which are depositaries fIor ¢ountry banks, althoush
‘ not located in sitheor réserve yor contral reserve cities,

should be taken into consideration,
TOPIC NO, 12, « FOREIGH ARRANGEIENTS, - The chalman stated that, os

thia 8ab jeat Included matters of great delicasy, the conilerencs would

fars

Sxecutive session, at which the seoretary reported progress with resvect to

sqb_jecto At the close of the session the coanferencs was resumed.

™he chalrman stated that e had appointed as a committes to consi

Y." e " . 3 b, - ™
SEter of the attendance of perseons other than governors of Jederal reserve banis

at & PG ; i S ‘
the governors’® conferences Mr, Wold, chairman, and Hessrs,6 cCord amd

the committee would be asked to report at the next Coulercnce LI LOVEIHG

CRS AR E RS




“ LR EF A
{ lo o - ; for ¢ ittee appointe
%)
Bl it rve Bosyd in this regar i yommnitt ] hel i

Gno¢ ith iy, Warburg and M1 1liott, Counsel for the Federal Regeyve Boarxd

Wae understood, without formal action, that Mr, Panchar would forward

the replies received from the Pederal Reserve Board on this subject to eech of

the governors,

TOPIC "0, &, - QOLLECTIO

to be collected nember banks from their Patrons, am

- " "
3

for collection or slearing ‘ederal reserve banl

-

tated that he understood this subject w

na

) of the Fedoral Reserve énd he reported bhriefly the conwversuatlo
vnich h ad had witgl asard, Varburg and Delano of the Pederal Heserve
A s o .3 M 2 ey R y d . R o ” A Lo :
atter discusaion, it was understood, without formsl actlion, that & ghul
tRld revort to the Federal Reservi rd tl enernl sonsonst :
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be appointed by the chsirman to consider the questions i:volved in the establi

ment of branches or agenci's of Federal reserve banks sxd ¢~ yeport their ocomel
38ons to the Fedoral Rese: Roard. .

T nt mestis arned at 1:30 p. m., a' which time a stateme:
for the pross hardod 7illis, Secretary of the Federal Reserve 3oa:
%0 be distributed #¢ the newspeper correspondente and a copy given to each
governor,

iﬁz 6-.
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INDEX TO NINTH CONFERENCE OF GOVERNORS
OF FIDIRAL RESERVE BANKS.

1. Appointment of Chairman.

2. Adoption of program

3. DMinutes of 8th Conferehce of Governors

4. Unfinished business

(a)
(b)
(e)
(a)

Distribution of expenses of moving gold for
gold fund.

Retroactive liebility for expenses of
operating gold fund

Disposition of matters reported to Federal
reserve board.

Collections and clearances (see topic 6)

5.‘ Committee reports:

(a)

(f)
(g)

Committee on reserve and central reserve
cities.
Committee on allotment of investments

Committee on disposition of Government bonds

Committee on reserve banks acting as fis-
cal agents for the Government

Committce on use of postmasters for col-
lecting nonmember bank items

Committee on Uniform reports of reserves
and enforcement of reserve penalties

Committee on form of statement for service
charges

6., Collections and clearances:

(h)

Report of transit men's conference

Cost of operating collection department.
Items to be included. Distribution of
expenses. Postageon mixed mail.

Statements for member banke showing avail-
able balances. Daily, weekly or monthly?

Statements showing balances between I's R.
banks. Daily, weekly or monthly?

Remittance basis for member banks

Direct interdistrict routing.

Method of cvealing with member banks that
deduct exchange. Should a differential
be allowed country banks? :

Immediate availability of

(1) Drafts on F. R. banks
(2) Checks drawn on member banks located

outside Federal reserve cities

(3) Bank drafts on member banks located

outside Federal reserve cities
District numberson checks
Currvney shipmonts,
ohould tvo accounts be maintainud betieon
¥. iis bonls,

& 3
409 -5956
26

47

79

82

84

111

215

274
274
274
2178
283
275
168
207

207
283
2856

_276




6. Collections and clearances: (Continued)

(1) Charges to be collected by momber banks from 2756
their patrons, and charges to be imposed 286
for collecting or clearing by F. R. banks. 417

(m) Compensation to member banks for collecting
items on non member banks.

(n) Elimination of service charge on collections

handled for member banks 291
(0) Uniformity of service charges 288
(p) Service charge for items forwarded direct
by member banks for F. R. banks 291
(q) Service charge on government checks deposit-
ed with F. R. banks 292
(r) Returned items. Should practice be changed? 276
(s) Correction of time schedules of reserve banks 292
(t) Use of words "Collectible at par through
Federal reserve banks." 307
(u) Delaysin mails. 26
(v) Transfers between F. R. banks 277
(w) Telegraphic transfers 278
(x) Action of A. B: A, Committee 314
(y) State banks remitting at par. 315
(z) Hendling of time items 315
7. Report from auditors' conference 248

8. (old Settlement Fund.

(a) Dally settlements. 337
(b) Silver and legals - Mr. Gidney's plan. 346
(¢) Branches in non-subtreasury F. . cities 342
(a) Division between banks and reserve agents 344
(e) Audit of fund 344
' 9. Currency and reserves:

(a) Retirement of greenbacks 345
(b) Accelerating retirement of nat. bank notes 345
(¢) Federal reserve notes an reserves 345
(d) Promissory notes of membsr banks as col-

lateral for F. R. notes 547
(e) Issue of demand certificates of depoeit

payablein gold to member banks deposit-

ing gold. 347
(£) Vault reserves. Trangfer of. Amendment to

law, 349

(g) Should feceral reserve notes issued against
gold count as liabilities and the gold as
an assot of the reserve banks? 345
(h) Should a goveranment official or board be
given discretion to readjust from time to
time the denominations of silver and gold
certificates in order to force silver cer-
tificates into circulation and gold into
bank reserves? 3456




10, Acceptances, etc. (Informal discussion with Mp .
Warburg. Not reported.)

11. Purchase by one F- K. bank of investments or ac-
ceptances originating 1n another district 113

12. Forelgn arrangemeﬁts. (Executive session) 416

13, Conversion of one year 3% Treasury notes into
30 year 3% bondd. 137

14, Uniformity in treatment of crganization expenses. 326

15. Inquiries made of reserve banks by member or
other banks in other districta. : : 127

16. Reduction of paid-in cepital of F. R. banks. 328

17. Amendment - to Sec. 5200, permitting national
banks to loan up to 100% of capital and sur-

plus when properly gsecured. 139
18. Regulations governing loans on farm lands and 149
other real estate. 4186
19. National banks a8 l1lnsurance agencies. : 152
20, Accumulation of gold. 154

21, Change branch F. R. banks to offices or agencies 332
22. Press statement. 400
23, Next meeting. 419

Additional toplcs.

Secretary's report on Gonference with F. R. Board
Monday, December 1l. 19

Attendance of others than Governors at conferences 4

Amendments to Federal Reserve Act proposed by Federal
Recerve Board. 362

Salaries, bonuses, etc. 401

Joint Conference with Federal Reserve Board at the
Treasury Department Tuesday, Dec. 12. 167-220
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