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SECOND CONFERENCE OF THE GOVERNORS OF

EDERAL KESERVE BAMKS.

Washington, D. §.,
Wednesda, January 20, 1915

1//5
The Second ConferV ce of the Governors of
was held in the Cabinet Bom of the lew Willard Hote
Wednesday, Thursday, 1' day and Saturday, Januer
Preseji

l Alfred L, Aiken, Govera
Federal Res
Benju \.>u1‘01'1g, JT‘.,

Chas \:. Rhoads

L
Bank,
nor, %
e kb Resefyve Bank, Richu
{osedy A. lc=-rﬂ, governor,
Foderal Mmepte Banik,
JAB. McBougal \ Governor,
Federnl ReXerve Bank,
Rol}a Wells mCovErnor,
! Federal R€Sserve Bank,
Y{Theodore Wold, Governor,
; ederal Reserve Bank !
O8gnr Tells Governor,
d°1“l Regerve Bay
Arcnlbald Kains, Gowver
Federal Reserve San Francisco, Cal.
C. R. McKay, Devuty
Federal Resepfe Bank, Chicago, Iil.
L. H. Henaricks,
Federal Reserwve Bank, Hew York City, N. Y.
James F. Curtis, Secretary of the Conference.

The meeting was called 1o order at 10:30 a.m. on January 20th

immediately entered into a joint conference with the

Advisory Council, of vhonm the following rers present:

s
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Messrs. Forgan, Wing, Morgan, Jaffray, Rowe, Lyerly and Ardrey,
as well as Governors Seay, Wells of St. Louis, and Kains, who are members
of both bodies.

Mr. Forgan, President of the Federal Advisory Council, acted as
chairman of the joint conference.

There followed a discussion of the proposed new circular and regu-
lations of the Federal Reserve Board covering commercial paper, and also a
discussion of various phases of the matters of inter-district settlements
and intra=district collections and clearances, and also the feasibility of
making use of the distribution of the Gold Pool Fund in settling the ac-
counts between the various Federal reserve banks and the Féderal Reserve Bank
of New York., No definite action or recommendation was made by the joint con-
ference, it béing understood, however, that the recommendations of the Federal
Advisory Council concerning commercial paper were +o be considered more at
length by the Conference of Governors before the latter made their recommenda-
tions to the Federal Reggrve Board.

The joint conference came 1o a close at 1:15 o'clock p. m,

AFTERIIOON SESSION.

‘The Conference of Governors reassembled at the same place at-2:50
o'clock p., m., all members-present except Governor Sawyer .

Mr. Strong took the chair and announced that Governor Sawyer would
be unable to attend the Conference owing to the death of a relative.

~

The Chairman then stated that %the first business was the matter of

notifying the Federal Reserve Board of the opening of the Conference,

On motion duly made and seconded it was
VOTED that the Chairman exercise his discretion in regard

to notifying the Federal Reserve Board of the opening of this

Gonference .

Vhereupon the Chairman stated that in his judgment a committee should
notify the Board that the Conference was in session and ask for an indicef
their pleasure in the matter. iHe thereupon appointed a committes consisting of
Messrs. 0. Wells, MeDougal and Wold, who left the Conference to wait upon <he
Governor of the Federal Reserve Board.
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In the absence of the committee it was agreed to take up for digpos-
ition items on the program of a routine character, end the following topics
were thereupon discussed,

#3 - MEMBERSHIP IN BANKERS ASSOCIATIONS: The Chairman read a letter
from the Federal Reserve Board to the effesct that the Board saw no objection to
the Federal reserve banks joining such associations in an honorary or special
membership, provided that the representatives of the reserve banks should not
actively participate in the management of the bankers associations. No further
action was taken in this regard .

Topic #5 = with reference to the method of distributing the organiza-
tion expenses of the Federal reserve banks-was then taken up for consideration.
Whereupon on motion duly made and seconded, it was

VOTED that the matter of charging off any of the organiza-
tion expenses be deferred for one year from November 16, 1914.

Topic #15 - with reference to reserve banks giving out credit infor-
mation to member banks - was then taken up for discussion. Whereupon on motion

duly made and seconded, it was

VOTED that it is the sense of the meeting that the Federal
reserve banks should adopt the policy of asking for information
from their member banks, but not giving information to the member
banks in regard to credits, and that they. should exchange informa=-

tion freely between the Federal reserve banks in regard to such
credits.

The committee appointed %o wait upon the Governor of the Federal
Reserve Board returned to the Conference at this point, and the Chairman out-
lined to them the action taken by the Conference in their absence,

The Chairman then stated that the first business to come before the

meeting was the reading of the minutes of the previous Conference. Vhereupon

on motion duly made and seconded, it was

VOTED that in view of the fact that each of the Governors
has been furnished with a copy of the minutes, the reading there-
of be dispensed with, and the Chairmen announced that the minutes
would stand approved as submitted in writing to each of the Govern-
ors,

Mr. Q0. Wells, for the committes appointed ‘o wait upon
of the Federal Reserve Board, reported that they had waited upon

Reserve Board as instructed, and tha’ Gewerror Jarlinp
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go over the program outlined for the Confersuce and communicate with the Con-
ference as to any suggestions whica the Board might have to make.

The Chairmen then iade a statement with reference to topic #18, =
the article which appeared in the Jcurual of Cormerce of New York. After the
Chairman had completed his statsment, and after an informal Giscussion, it was

the auvthor of %he article, Mr. Iden, and the other
newspaper representatives in Washington, be invited to attend a n i of the
Conference on January 2lst, at the morning session.

The Chairmen then stated that the first item on +he regular program
was the report of the special committee appointed at the last Conference.
Whereupon, Mr. McDougal as Chairman of the cormittiee appointed to consider the
matter of settlement of balances between +the Federal reserve banks, submitted
the report of the cormittee, which report will be found upon
of the stenographers' minutes. After fuil consideration of
on motion duly made and seconded, it was

VOTED +that paragraph 5 thereof be amended by adding the
words "or gold certificates’ after the word "gold", so as to
read as fellows:

"(5) For the purpose of replenishing the fund of any

Federal reserve bank, exchange may be purchased and forward-

ed to any of the Federal reserve vanks in sufficient quantity

to turn the debtor bank irto a ecreditor bank a*t the next set=

tlement day, or gold or gold certificatecs may be deposited in

any Sub Treasury for the credit of the settling fund of any

Federal reserve bank.,"

Thereupon on motion duly made and seconded, it was

VOTED that the report be adopted as amended.

At this point Mr. Strong left the Conference and Mr. Aiken was duly

elected temporary Chairman and took the chair.

On motion duly made and seconded, it was

VOTED <that Mr, McDougal as Chairman of the comnittee,
present a copy of the repert of the committee as amended to
the Federal Reserve Board, with the statement that it had
been adopted by the Conference of Governors subject to the
approval of their Board.,
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© this point the Secreiary reported thet he had raceived word

1

from the Secretary of the Board stating that the Board would be pleased +to

5 S . = ; the
have the Conferen:e consicer, if agreeable. the following topics on /program

in their order given below:

#7 . =
712 Commercial paner

#13 Revenue warraants

/

#14 Acceptauces

/ e a . . o

if15 Credit information for members

716 Reports by member banks

#ad Clearing House relations
7i 2

de also reported that the Board would be pleased to know when it

would be agreeable to the Coverncrs to have a joint meeting with them. After

some discussion it was informally understood that the hour of 2:30 o'clock Peln,
on the following day would be suggested to the Secretary of the Board for the

jeint conference.
Topic #22 - GENERAL SUB-TREASURY RELATIONS =~ was then taken up for
discussion. Whereupon on motion duly made and seconded, it was

VOTED <{hat a recommendation be made to the Federal
erve Board and the Secret‘ry of the Treasury that ar
angements be made by which transfers of gold can be ac-
ccmvllﬂhed between the Sub-Treasuries of the United States
for the accounts of the Federal reserve banks, and without
expense to such banks.

Res

And it was also
VOTED that the matter of the redemption of unational

bank notes at Sub-Treasuries be taken up for arrangement

with the Secretary of the T;easu W

Topic #2 -~ the report of Mr, Rhoads as the comnittee on cipher code -
was then brought up for discussion,

During the discussion of this topic, lir. McDougal for the committes,
reported that he had submitted the report and recommendation >f the Conference
with reference %o the settlement of balances between the Federal reserve banks

the Federal Reserve Board.

At this time, 6:25 p.m., the Conference took a recess
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BVENING SESSION

The Conference reassembled at 8:55 p. m., and proceeded to
ther consideration of topic #2,»Ciphqr Code. On motion duly made and second-
ed, it was

VOTED that no supplementary code be used for the present,

but that the AB.A. code be used with a key word or number to

be provided.

In accordance with the wishes of the Federal Reserve Board, topic
#12 - Commercial Paper - was then taken up for discussion. The draft of the
new regulation "B" series of 1915, and a letter from Governor Hamlin to Mr.
McCord, were read., After full consideration and discussion, and on motion

duly made and seconded, it was

VOTED that the Secretary be requested to draft a recom=
mendation to the effect that in the case of a purchased bill
the member bank shall certify in its application that it has
in its files either an original or a certified copy of a state-
ment from the borrower,

And it was also

VOTED that the evidence of &ligibility of customers'
paper be included in the application ancd not upon the note
itself ,
And it was also

VOTED that Section III (a) (1) be changed to read as
follows:

"Such bill bears the signatures of the purchaser and
the seller of the goods, for the purchase price of which
the bill was given."

And it was further

VOTED +that the reserve banks be required to obtain
evidence from the member banks that they maintain a credit
file of customers' paper when the bill offered for rediscount
exceeds $5000. in amount or 10% of the capital stock of the
member bank .

And it was further

VOTED that credit files be required with respect to all
customers' paper except where such paper is in amount less
than $5000. or 10% of the capital of the member bank, and that
with respect to such paper the Federal reserve bank may require
information from the member bank in its discretion.
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And it was furths

VOTED that paragraph ) and {e) of the appeadix be
elimineted, and that the word "suggested" be insersed after

the word “information" in %h ‘ the aprendix.
And it was further

VOTED that the last paragraph of the draft of cir-
/ - .
cular #3 be eliminated.

O ! ~ ATTTY TTADD /07 ~ T AN T A o~
Topic #13 - REVENUE VARRANT REGULATIONS - was then teken up for

discussion., On motion duly made and secoaded

VOTED that the Conference recormend o the Federal
Reserve Board that the draft of regulations contained in regula=-
vion F, series of 1915, be broadened so as to include as eligible
for purchase by reserve banks, serial bonds payable out of tax
levies,

On motion, the meeting duly adjourned at 11:55 p. m.

January 21, 1915.

The Conference reassembled at 10:30 2. m. this day .
All present except Mr. Fancher.
Topic #13 - REVENUE TJARRANT REGULATIONS - was again
consideration. lr. Rhoads submitited a letter fron Mr oW
Ject, dated Januwary 11, 1915, which will be found on page
raphers' minutes. On motion duly nade and seco | it was
VOTED +to recormend to the Federal Reserve Board *hat
the Federal reserve banks be authorized to purchase obligations
of municipalities if endorsed by member banks, free from the
limitations contained in the present tentative regulations.
And it was further
VOTED +to recormend to the Board that the
regulations on this subject, with the amendments su
above, should be finally adopted by the Board as t

regulations.,

At this point Mr. Iden of the Journal of Commerce sent in his card,

and the Chairman steted that a tentative draft of a statewent for the press

had been prepared, Whereupon on motion duly made and seconded, it was
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Waersupon on motion duly made
VOTED that the Conference
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At 2:45 o'clock p. m. the Conforence held a joint mecting with the
Federal Roserve Board at the latter's room in the Treasury Department o
PRESENT: Govcrnor Hamlim and Messrs. Delano, Warburg, Miller, Hard-
ing, and Secrctary Willis of the Fedoral Rescrve Board, and all the Governors
oxcopt Mr. Wells of St, Louis. Governor Strong made an iaformal report of
tho actions of thc Confcrence with respect to tho following topics:
Cipher Codo
Deforring distribution of organization cxpcnscs
Commercial paper
Rcvenue warrants
Credit information for momber banks
Scttlomonts botween Fedoral rcserve banks
The matter of colloctions was also briofly discusscd.
The joint mcoting adjourncd at 5:50 o'clock p. m.

o

The Conforcnce rosumcd its session at thc New Willard Hotel at six

o 1.

o'clock ps m., and after an informal discussion with respect to pross mattors
various rcprosentatives of tho press were invited into thc conference room,

and werc informed by Governor Scay that at the roquost of CGovernor Hamlin no

stotement to tho press would be given out by the Confereace of Governors at

the present time, and they were rofcrred to Governor Hamlin for such statement

as might be given out lator.

The Confercnce took a rocess at 7:05 o'clock p. m.

EVENING SESSION.

Tho Conforence rcsumed ite scossion at 9:30 o'clock m,
Topic #16 - REPORTS BY MEMBER BANKS - was again taken up for discus=
sion. On motion duly madc and sccondcd, it was

VOTED +to0 rccommond to thc Fedoral Rescrve Board that tho
roport requircd of all member banks be made monthly.

Topic #9 - WAIVER OF DEMAND, NOTICE & PROTEST = was then taken up
for discussion, and various opinions of counsel were rcad and discusscd.

Whorcupon on motion duly made and scconded, it was
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VOTED that the Confercnce rccormend to tho
Rescrve Board that eiforts be made to have the
by omitting the requircmcnt of a waiver of domand,
protest on rocdiscounted commercial paper.

Messrs. McDougal and 0. Wolls votod in the ncgative.

Tho mattor of suggosiing an amendment te the law authorizing

g
Foderal roscrve banks to make loans to member banks on such banks' notes
sccurcd by cligible paper as collateral, was then takcn up for discussion
but no action was takon thercon.

Topic #28 - INSURANCE ON CURRENCY SHIPMENTS - was taken up for
discussion. A statoment with rospoct to this matter was made by the Chair=-
man but no action was had thoercon.

Topic #24 - CLEARING HOUSE RELATICNS

Whereupon on motion duly made and seconded

VOTED +tha

not advisable a
ing House functi
that may arise

t 1t is the seunse of the meeting

t this time to consider the mutuor of
ions other than the settling of
between the member banks.

Topic #30 = with reference to the issuance of Federal reserve
notes, was then brought up for discussion. Whersupon on motion duly made
and seconded, it was

VOTED that the Conference recommend to the Federal Re-
serve Board that either the Federal Reserve Act be amended
to authorize the issuance of Federal reserve notes against
gold or gold certificates, or that the Board authorize Fed-
eral reserve agents to receive gold, gold certificates or
lawful money deposited by Federal reserve bank to reduce
liability for outstanding Federal reserve notes, and to
lease to the bank the commercial paper theretoiore held
security for such notes and to re-issue mere notes when
commercial paper is re-offered tothem by the bank,

The meeting duly adjourned at

The Conference reassembled at

Governors McDougal and

The Journal of Commerce matiter was taken up for
Whereupon on motion duly made and seconded, it was
VOTED <hat the letter addressed to Governor
and read to the meeting, be approved and forwarded

Governor Hamlin at oace.

=1l
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econded it was

ce proceed tec take up the un-
shown on the program.

was thereupon brought up for discussion. On motion duly made and s
was

VOTED thet deposits of national bank notes by member
banks should only be permitted for the purpose of making
good depleted reserve depcsits, and should not be received
merely for purposes of redemption or for the convenience of
member banks who desire to make redemption at the expense of
the reserve banks, nor to permit such banks to create exchange
at the expense of the reserve banks, and that it is the judg-
ment of the Conference that full discretion should be left
with the executives of the reserve banks in their several dis-
tricts to govern the situation in this

e

Topics appearing as sub=divisions under #l1 were then taken up as

7 o 3 . { T Y AT QTTT TITACTIRY
follows: (a) (b) (c) (d) and (e); olso Topic #2: ENER JB=-TREASURY
RELATIONS .  On motion duly made and seconded it was

VOTED that all of +the foregoing topics be referred to the
comnittee on Federal reserve bank settlements (Governcr lcDoug-

al's committee) with power %o take such action in respect there-
to as the committee may deem necessary.
Topic #8 = TIME DEPOSITS - was taken up for discussion, and ou

motion duly made and seconded, it was

VOTED that the draft of circular #6,
The Federal Reserve Board, be approved.

Topic #11 = COMPENSATIUN OF MEMBERS OF THE FEDERAL ADVTISORY

4
(%

COUNCIL - was then taken up for discussion, but no action was

it being informally understood that this matter would be left with the di-
rectors of each Federal reserve bank without recommendation from.the Con=-
ference,
Topic #6 - BONDING OF EMPLOYEES - was taken up for discussion.
Whereupon on motion duly made and seconded,
VOTED that this ﬁutter be referred to each bank

its individual decision and that no ge: policy be
sidered at the present time by the Conference.

taken thereon,



Topic #7 - concerning the Comptroller's

o
"¢ national bank notes, - was then taken up fo:
wade and seconded, it was

VOTED. that it was 1l f the meeting that a natisunal
bank note of another D%xl bears th W al: ion to a national
bank as a credit and should be a 7 tin
the reserves of such banks.,

After an info:
eral Reserve Board tha rence
2lso during the morning to-morrow.
Topic ##léw ACCEPTANCES - was then
tion duly made and seconded, it was

VOTED +that it is the sense of tue Conference

14 of the Federal Reserve Act should not be cons
making regnlations governing aczeptanzes, for
section governs rediscount operations and the
operations, and in the opiniun of the Conference
were intended to be cousidered separately.

And it was further

VOTED +that it is the sense of the Conference
to promote the foreign commercial relations of
Federal reserve banks should not be restrist
ceptances of non-membar banks, member banks
institutions, when the condition of the accaptors

And it was further

VOTED +that it is the sense of +he Gonfe?eqoe i
as Section 13 of the Act SDOCl:LC”¢l' inposes a iimid
the améunt which mey be discounted for emder ba:ks ,
tion 14 contains no such ]LJlthldh, he _purchase of
under the provisions of Sect 1
tion of the Federal resarve ta:ko it}
Topic #19 - GENERAL NEVSPAPER PRTICLES - was hroughs

sion but was passed with the inforral uncerstanding that no actiin wes

sary at this time.

Topic #17 = FOREIGN EXCIANGE - was nroug)

after a brief discussion, and on mction duly

VOTED that this %topic be
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Governor McCord gnve notice that he desirea o have this topic
rlaced on the program for the next Conference of Governors.

The Conference took a recess at this time, 1:30 o'cl

The Conference reasse - 5 p. © All present exceph

Mre Wells of St. Louis.

!
T

In behalf of the committee to consider settlements between Fed-
eral reserve banks, Mr. McDougal reported that the commitiee had given fure
her consideration to the sub-topics under Topic #1, and repcrted the fol-

lowing resolutions adopted by the committee:

VOTED +that pending the adoption of the plan recommended
by the committee, the present method of settling balances be-
tween Federal reserve banks be employed, and that lir. McDougal
be requested to perfect a plan for settling the existing bal-
ances at the time the new plan goes into effect, and further,
that the distribution of the gold fund be useu in this reg rd
if possible. It was also

VOTED +that the Chairman of the Committee be requested to
apply to the S:cretary of the Treasury for “he deposit of, first,
such sums as will approximatcly adjust the balances oxisting at
the timc the new plan takes effect, and after the transier of the
gold fund, and second, another deposit of such an emount so that
the total amount of both deposits shall be not less than ten per
cent of the aggregate deposits of the Federal reserve banks.

At this time drafts of revised regulations were received from the

Federal Reserve Board on the subjects of bankers acceptances and comaercial
paper; these regulations were immediately taken up for discussion. Cn no-

tion duly made and seconded, it was

VOTED that the Chairman be requestcd 1o state 4o the Fai-
eral Reserve Board that prior to the receinc oi *the wevi
draft of regulations concerning ac ceotaqce . the Ccntere

e

considered the subject and had passed % resolutions h

noe-
fore set forth, and that from a very vrlef exanination o¢f +the
new draft the COQIerenﬂe was of the opinion that it seems to

adopted.

3d
nce had
el

The Conference took & cess at 4:20 pe m. to attend a nestiag

&

with the Federal Reserve Board ¢ 16 Treasury Deperiment.
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The joint meeting with the Federal Reserve Board bsgan at 4:40

otelock p. 1Mk All the Governors were present except Mr. Wells of St'.Louis.

The following members of the Board ware present :

Goveranor Hamlin, Iles Delano, Varburg, Williams, and Secretary

Mr. Strong reported on the plam for distributing "the gold fund"
through the Federal reserve banks, and for arranging deposits of a gold
by the Secretary of the Trsusury in the hands of a central committee.

Mr. Strong also reported the action of the Conference with refer-
ence to the following matters:

The :uso of Federal reserve banks as redemption agencies
for national bank notes.

The bonding of employees.

The recent ruling of the Comptroller with respect to
national bank notes.

The definition of “"time deposits.”

Vaiver of dermand, notice and protést.

Loans 4o member banks secured by commercial paper as

A collateral.

Collection of notes by one Federal reserve bank for another.

Acceptances .

Reports of member banks.

Clearing House relations.

Meaning of "lawful money."

Issuance of Federal reserve notes.

Borrowed securities.

Newspaper articles.

Tnitiation of changes in the rates of discount, and

Commercial paper regulations.

The joint meeting adjourned at 6:15 p. m.

The Conference reassembied at 8:50 p. m
The Chairman announced that it had been dacided
the next meeting in Washington on liarch 1lth, if that dab:

h ]

venient for the Federal Reserve Board.
At this point the Sscretary 'was excused rom ettendancns lfcr the

s e 5 - ) s f iy %
to be given 3 . ans Me, G, Vei-s

acted as Secretary pro tem.
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Topic 723 = APPOINTMENT OF BANK EXAMINERS AS DEPUTY FEDERAL
RESERVE AGENTS - was passed without discussion.

Topic #20 - DISCOUNT RATES = was then taken up for discussion.
This discussion covered not only the question of the initiation and ese
tablishment of discount rates by the Federal reserve banks for member
banks, but also the proper method to be pursued in case it should be dee-
sired to establish rates of discount between the Federal reserve banks
themselves, On motion duly made and seconded, it was

VOTED <that the Chairman be requested to present to

the Federal Reserve Board a fair ccnsensus which would

represent the views of those in attendance at the meet-

ing who had discussed the matter thoroughly with their

respective Boards of Directors as well as at this Con=

ference.

Topic #26 - COLLECTIONS = was then taken up for discussion,
and a prolonged discussion thereof followed. Messrs. McKay and Hendricks
were appointed an informal committee to prepare a memorandum of headings

on this topic for discussion.

The meeting duly adjourned on motion at 12 o'clock midnight.
==u00Q00=~m=
January 23, 1915.

The Conference reassembled at 10:15 a. me All present except
Governors R. Wells and McCord.

The Chairman presented the memorandum prepared by Messrs. licKay
and Hendricks. The discussion of the subject of collections was resumed.
It was moved by Governor licDougal and duly seconded, that the matter of
collections be left to each individual bank. The motion was put to0 a
vote and was declared lost; two votes being in the affirmative and five

in the negative.

On motion duly made and seconded, it waé

VOTED that it is the sense of the Conference that it
is incumbent upon the Governors to make an effort to proceed
with the enlargement of the transit operations of the several
Federal reserve banks.

ot
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It was moved by Mr. Kains and duly secondad, that if any plan is
adopted, it should coatain the princiral of asferred credit and deferred
charge. The motion being put, rerulted as follows: ayes 3, nays 3. The
Chairman then put the motion again, with the following result: ayes 3,
nays 4; so the motion was declared lost.

Mr. Wells of Dallas made a motion which was duly seconded, that
any plan adopted should contemplate that credit should be nade a:ier the
lapse of sufficient time for the item to reach the place of payment, and
that the charge should be made after the lapse of a similar length of time
and that the arrangement should be based upon an agreement with each bank to
accede to thi%s plan; such resolution not 4o be deemed a declaration in fav-
or of any particular method of accounting. The metion was put to o vote
and lost.

On motion duly made and seconded, it was

VOTED that items be accepted on member banks within

each district for immediate credit, and that they be immed-

iately charged to member bank account, with the requirement

that the member banks maintain sufficient funds as shown by

the books of the Federal reserve banks in excess of their

legal reserves to protect all such charges, provided that

this plan either does not conflict with thé Federal Reserve

Act, or if it does conflict with the Act, that it shall be

based upon an agreement with each member bank.

This motion, being put to a vote, resulted as follows: ayes 6,
nays 3; so the motion was carried,

It was moved by Mr. Seay and duly seconded, that no action be taken

by the Conference with reference to the matter of Imposing charges for ser-

vices in the collection of checks. The motion being put to o vote, resulted

as follows: ayes 5, nays 4; 55 the motiun was declared carried.

It was moved by Mr. Seny and duly secondzd that the Conference re-
commend to the Federal Reserve Board tnet they coke uader consideration the
question of fines to be imposed upon menber benks fcr 1.0t maintaining their
reserve balances. The motion being yu" r-svlied a: foilows: ayes 3, nays 4;

so the motion was declared lost.

ps://fraser.stlouisfed.org



On motion duly made und seconded, it was

VOTED that ths Corfsrence recommend to the Federal Reserve
Board that the operations to he wndertnken by the Federal reserve
banks for the present be cenfined within their respective dise
tricts, with the exception that the reserve banks be permitted
to receive items of purchasexana exchange solely for the purpose
of adjusting balances between Federal reserve banks.

On motion duly made and seconded, it was unanimously
VOTED that the Chairman be requested to send a telegram to

Governor Sawyer of Kansas City, expressing the sympathy of the

Governors and their regret at his absence.

At this point the Secretary retired fromithe Conference, and the
matter of compensation for the Secretary was taken up for discussion. On
motion duly made and seconded, it was

VOTED that the Secretary receive compensation for his ser-

vices at the rate of $200 per month, beginning on December 10,

1914, to be included in the general expense account to be divid-
ed equally between the several Federal reserve banks.

On motion duly made and seconded, the Conference duly adjourned

at 12:10 p. m.

~==00000===

At 12:15 p. m. the Conference reassembled in a joint meeting with
the Federal Reserve Board at the Treasury Departmept.

All the Governors were present except Mr, Wells of St. Louis. Of
the Board the following were present:

Governor Hamlin, Messrs, Delano, Harding, Varburg, and Secretary
Willis.

The plan for settlemeuts beiweon the Federal ressrve banks was
discussed and Mr. Strong reported <he recommendaticn of the Conference with
respect to intra-district clearings and collcetions. Ir, Strong also made
a statement expressing the views of the Governors and Directors of the re-
serve banks with reference to the initiatioa and =ctablishment of rates of

discount.
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The original letter Irem Mr, Idza to Secretary Willis, dated
De cember 26, 1914, was returred to Govsrror Harlin together with a copy of
the stenographers' minutes cornedruag the interview between Mr. Iden and
the anference of Governors, with £h3 request that these minutes be returned

to Mr. Curtis after the Board nhas finisaed uging them.

The joint conference adjcurned at 1:25 pP. 1m,

NOTES

The statement for the press prepared by the Secretary and ap-
proved by the Conference, was given out at the office of the Secretary of
the Treasury at 1:30 o'clock P. m.,, a copy of such statement having been
delivered to each of the Governors ﬁresent.

The following documents will be found at the end of Volume 5 of

the stenographers® minutes:

1. Draft of a letter prepared by Mr. Curtis for the Direct-
ors of the Federnl Reserve Bank of New York with reference to
the meaning of the words "lawful money" as used in the Federal
Reserve. Act

Draft of regulation on bankers acceptances revised by the
Federal Reserve Board to January 15, 1915,

Revised draft of Section 3 of the regulations governing
Commercial Paper, prepared by the Federal Reserve Board .

At the end of Volure 7 will be found the following:

Copy of a letier daled December 26, 1914, from V. Gilnore
Iden to H. P. Willis, Becreteary 2t the Feleral Reserve Board.

Secretary.
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