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ACHIEVEMENT

It is a pleasure and a privilege to have a part in the deliberations of
this convention, for the purpose of the deliberations is achievement, achievemcnt
in the banking worlde You would not be present herec today if it were not your
desire to accomplish things and thereby win a patent of nobility.

Whenever and wherever in the dim distent past the first king was crowned,
it was the result of achiecvemente Those around him who had demonstratced leadership
were his nobles, and as it is natural for fathers to tbke care of children, the
heirs to the fathers' land becamce ncirs to their titles and therofore great by birthe
However, from time To time thore arosc others who through achicvement forced
rccognition and to thesc the sovercign gove patonts of nobility.

In such an established ordcer, long continucd, it wos in accordance with
exporicnce for Shakespearc in writing "Twelfth Night" about 1601 to say: "Some are
born great. Some achicve greotncsss”

Howcver, "the old order changeth, yiclding placc to ncw" and today we have
the situation clearly stated by VWoodrow Wilson:

"Achicvement hos come to be the only real patent of nobility in the
modcrn worlde"

Therefore, what is our attitude towards achicvement? If we arc lazy, we
arc just hoping that an opportunity will occure When othcrs achicve, we arc liable
to say "I wish I had his opportunitys." Arc we oble to sec an opportunity wheon it is
proscnted? Do we fool ourselves with the idea that opportunitics just occur and
con not be made? It coertainly is a tragedy whon an opportunity preosents itsclf and

on not be tokon advantage ofe However, onc should not bc even discouraged by this,
but should lecarn from it to takc advantage of the next opvortunity that prescnts

itself, for in every lifc there is morc then onc opportunitys
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Time McCeMe #2

There is just one way to achieve and that is to be prepared, prepared to
seize an opportunity, to take advantage of an opportunity or to make an opportunity.
As we are all really making our living out of banking, to be prepared for achieve=-
ment we must do at least two things - study our day's work, that is, get experience,
and study books on banking.

Experience is the best teacher, but a man does not live long enough to
learn what is necessary in these modern times in this waye. In banking, as in other
things, he must supplement what he is learning while carning a living by getting
book experience of many men in diffcrent phases of banking classified in such shape
that he may learn from those who have gone before. The ideal training is expericnce
and boocks. Only in that way can the modern bank employee be properly preparcd. He
may have all the experience in the world in a teller's cage but know practically
nothing about credits and discountse If he expects to be an officor he should know
about all thc departments of the banke If he gots all of his training from
expericnce he is liable to make mistakes that he could have avoided had he been able
to lecarn from a book the expericnces of other mene On the other hand, the man who
has only the training given by books con propound a wonderful theory and find to his
sorrow that it will not worke If it is just confincd to himsclf it is not so bad,
but if it involves others it is extremely unfortunate. Benjomin Franklin said that
"I know o man who could call a horsc in nine languages, but when he went to make a
journcy bought a cowe" A man getting all of his knowledpge of horscs cnd cows from
books doubtlecss workcd out what he considercd a sound theory for his journcye. The
horsc could go faster - the book said soe Howeover, the book said that cows in some
countrics were used to carry a burden and he learned that thc cow gave milke. He
thercfore worked it out that on his particular journcy food was morc necessary than
spced and doubtless thought he could save moncy by riding a cow and getting milk for
his mealss Therc have becen theoorics cven in the financial ficld thorcughly as

foantastic as thise
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Vime McCole 773

An ideal way to get training in banking is to study what you are doing
while you are making a living and supplement such study by the reading of books on
bankinge The necessity of the combination of exnerience and books resulted in the
founding of the American Institute of Banking, a great achievement. History shows
that the need results in the discovery of the meanse The American Institute of
Banking came into being along exactly the same lines as other universities cume
into existences

The earlicst universitics were not founded - they "just grew" to moet a
nceds Bologna, in Medicval times the nmecting point of chief routes of communication
in Northern Italy, was convenicnt, so young men gathiored therce for instruction.
Then, in order to protect themsclves from the tradesmen of the town, they formed
themsclves into a gild of a kind alrcady common in Italian citicse In this way they
were ablc to regulate the roents of their rooms and the prices of their books and,
having thus proved thcir power, they formulatcd terms for the professors, who were
dependent, ot first anyhow, updn the fees of their pupilse They required among
obther things that "a professor not be abscnt without leave even a singlc day and if
he desircd to lecave town he had to moke o deposit to insure his rceturne. If he
failed to sccure an audiecnce of five for a regular lccturce he was fined as if abscnte
He must begin with the bell and quit within one minute after the belle He was
obliged to cover ground systomatically, so much in cuch specific term of the yoor,"
and so for a time at lcast the student tody ruled the town and the facultye
However, the man who had the knowledge to tcach was a professor, so the profcessors,
lcarning a lcsson from their studoents, in time formed o gild of their own and thus
combining would not tecach anyonc unless he passed an entronce cxamination, and as no
onc could teach unlcss he had rcccived o professor's licensc, the student, cven
though he did not cxpcct to teach, sought this license and when hic reccived it had
his degroece

The University of Oxford is composcd of a number of different colleges,
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Vime McCoMe #H4e

different colleges and when they have finished the course are examined and given a
degree by the Universitys So it is with the American Institute of Banking. The
chapter in each of the different cities is in effect the same as a college and when
the course is finished the Standard Certificate is granted by the National ocrganiza-
tion of which each chapter college is a part. As the necessity for post graduate
work developed, the Graduate School of Banking was established. It is in this
American development of the college plan that you have the privilege of being pre-
pared for the opportunity and, in fact, prepared for meking the opportunitye. It

wos Bacon who said "A mon makes more opportunities than he gotse"

The first step, however, towards achicvement is to scizc the opportunity to
become prepareds This means sclf-control, sacrificc and hard worke It is cusy to
sit in a chair on a summer night ond look at the moon and dream thot you have hccome
cxpericnced and in a dream on o moonbecam ride to the star that you want to recach,
but when the drecam is over, you are still sitting in the chaire It is all right to
dream & drecam, but it is nccessary that you go through the monotony and the hard
work necessary to accomplish resultse Therc may be those who think that they can
get something for nothing, but they arc badly mistckene The unromcntic fuet is that
you pay for what you gete

Civilization has passod from the era of barter through the cra of moncy,
until we are now living in thc cra of crudite Not to bec stranglced by the complexi-
ties of the web of banking, o mon must be cducated in bankinge Whercver there has
been o bonk without a banker, the institution has come to gricfe

The qualitics of o bonker arc honesty, judgment and systome

Honesty is fundomentcl and it should be inhcrent honcsty basced on duty to
God, to self and to fcllovmane It should not be just an honcsty kapt honcst by fear
of boing found outs Such an honcsty is of thc type that is licble to prove dishioncste

It should be an honesty not only in regord to the present tronsaction, but to its

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



Vime McCeMe 754

motives and the probable results, sn honesty that merits confidence and inspires
confidences

However, an honest banker without judgment can bring disaster to his bank.
Good judgment is necessarye And, especially in these modern days, judgment to be
good must be based on knowledge not only of local conditions but of country-wide and
world-wide conditions. In brief, a banker's judgment must not just be based on
common sense, but it must be educated common sense.

System also is essentiale The records must be kept in such a way that at
any time the condition of the bank is discloseds And, further than that, each note
in the bill case should have with it full information showing the reason for the
credite Too often there is no system in regard to the bill casc at alle I am
speaking from experience when I say to you that I have seen not just one or two but
meny good banks necding money prescnt a note to the Federal Rescrve Bank or to some
correspondent without any supporting data, or in such shape that only the man who
made the loan at the local bank could tell what it meante. I have cven scen loans
on recal cstate where the certificate of titlec did notshow that thc man who madc
thc loan owned the property, the banker cxplaining that he was cortain the man owned
it, the recorder's officc was not very far away, and hc could verify the record
whenever 1t was necessarye

As for honcsty, that is not only a priccless inhcoritance, but, human natue
being what it is, has to bo assiduously troincd and cultivated, not only in the
home but throughout lifce That is largely within the province of theibome ard the
churche

Banking judgment and system arc gaincd through schooling in thce banking
ficlde The school that has been developed in response to apwparcnt nced is the
banking university which we know as the Amcrican Institutc of Bankinge 1In that
school wc¢ arc able to study our day's work and after hours et into the broader

rcalm of banking through books and instructione The man who gots o Standard
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Certificate which shows that he has brought his American Institute of Banking
studies to a successful conclusion can know that he has won achievements,

Take the employee on the transit deske He may be just a machine, assorting
and listing checks, and he may be a zood machine, able to handle as many items
accurotely as any of his fellows. If he stops, however, with that routine he is
Just a machines If he is studying his day's work he will know the significance of
the endorsements on the checks, wherc they originate, something of the transactions,
perhaps in an indefinite way it is truc, which brought the checks into existence.

He will olso be thinking if there is any improvement that can be introduced into the
day's mechanicse This should not slow him up in his work. When the dayt!s work is
over, the questions that have arisen in his mind he can discuss with some other
employee and when he gets in the classroom can discuss them with his instructor. He
is learning to think as well as to work and is prepared for the cpportunity to talke
on more important duties than those of the transit deske Hc becomes a thinking unit
instead of o machine unit in the orgonization.

I wonder how meny of us can rcad intelligently the fincnceial page of our
daily papers The local pawver in the small towm docs not have much finencial news,
but in thesc days in thc small tovm you have zcecess to some metropolitaen paper that
poys some attention to such nowse You, of coursc, can rcad thc words, but do you
rcolly understand the meaning? If the discount rate of a Federal roscrve bank is
mentioned as being incrcascd or decrcascd, arc you able to formulatce an opinion as
to the reason for the change? Do the items in the Federal rescrve bank statcment
mean anything morc to you than figurcs, and if somconc writcs an article on the
trend of interest rates, arce you able to follow the argumcent intclligently so as on
logical grounds to agrcc or disagreo with the writer? When you find o little squib

giving the rclationship of the Eaglish pound sterling and the Fronch franc to the

O
L}

dollar, do you realizc what that possibly mcans in terms of cxport cnd import ¢

commoditics? Havce you a vaguc idea or cn intclligent onc in rcgard to the meoning
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of inflation, deflation and recovery? Do you really know the difference between
money and credit? I may say parenthetically that if you do, your knowledge is
greater than that of some who have made a great deal of noise from the public plat-
form.

In these modern days the quickness of transportation and communication
have, as it were, turned the world into a county, and in order to do business in the
county the intelligent banker should be familiar with the monet~ry manifestations
of production, manufacture and distribution, and supply and demand, In order to do
this, it requires a high degrce cof training and continuous study on the part of the
bonkere

While in the individual bank and in the larger banking field therc is no
dearth of opportunity to achieve, there is a dearth of men prepared to take the
opnortunitys Good, trained men are in demend and while sometimes you may be dis-
couraged by the waiting, if you recally have trained ability, thc opportunity is most
licble to come, and comc, perhaps, when you arec least expecting ite

Study the day's work, take advantage of the book training afforded by the
Americon Institute of Boankinge Do not get discouraged but kcep from being a machine
in your job and you will havc tho satisfaction of knowing that you arc preparcd for
the opportunitys. The chances arc thot somc day when you move up there will be those

who say "Isn't he lucky," but you will know that it was preparation, not luck, ond

)

you alonc perhaps will kmow how hord and some times discouraging the road wase There,
of coursc, is such a thing as "pull" but it can not got you fore Bocausc a fother
or an uncle owns a block of stock in 2 bank you may get o position os vice- president,
but unless you arc prepared and capable y%u will just remain o show-placc vice
president and the man who is prepered, who had no "pull", having traveled zlong the
hard road, will jump the show man and have an active part in running the benke If
the busincss starts folling off and they have to cut down on cxpenscs, the other

man's chair is liablc to be vacant. The preparcd mant's place will continuc to be
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We are fortunate in living in the greatest democracy of the worlde. Our
forefathers understood that the individual, irrespcctive of birth, should have
every opnortunity to achieves Such a [overnment is our birthright and we must be
careful to safeguard ite We shauld ncver let a taint from the boiling caldron of
Buropean unrcest pollutc the atmosphere of our docmocracye

We must prescrve our heritage. We must uphold such achicvement for
bettoerment as the American Institutc of Bankinge Through it we arc given an
opportunity to accomplish results in bankinge

Under such a govermment ond by hard work, coch of us has the chance t
win a patent of nobility, for in this modcrn world the only roal notont of nobility

is achicvemente.
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