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PARTNERS OF TOWN AND COUNTRY

I have chosen just two sides of the nany-sided farming business to talk
about tonight - (1) the unsurpassed importance of occasions like this evening's
gathering, when neighbors who are necessary to each other get togetner as equals
for the purpose of knowing each other better, and (2) the financial balance sheet
of conservation farming, in which we can take a look at the capital costs of saving
a farm from erosion - restoring its soil for permanent productivity - and set
those costs off against the increased production and income that result fron the
improvements.

Tnere really isn't anything here at home quite as important to us as
these two things - being good neighbors, and handliing our land right. Of course,
organized society as we know it may not be here to enjoy their fruits unless the
world learns the way - and soon -~ to live in & peaceful world society of government
by world law without war. But that's another story.

I am not sure that the business men right here in Paris really under-
stand the great wealth of abundance and safety that waits just outside the city
limits for a general program of soil conservation and sound land use, It will
require the investment of a good deal of money, sure, but we nave the money right
here in Tennessee, and when it is put to that use it is invested at home in ways
that produce new wealth, That is one side of the picture; this little city can
flourish only as its surrounding farms prosper. The other side is this - farmers
in general can prosper only when their customers, the consumers in town and city,
are well employed earning good incomes,

It isn't necessary to settle the argunent whether national prosperity
starts first with farm prosperity or with high purchasing power in the cities.

That is too much like arguing whether your right leg or your left one is res-
ponsible for getting you there when you walk, Ve nced both of them to go anywhere,
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Now let's take a long-range look at what is happening. The relation of
agriculture to the rest of the economy is changing radically ancd further radical
changes are ahead of us, When Tennessee became the sixteenth state of the Union,
about 90 per cent of the nation's population lived on farms which produced only
enough surplus to feed the 10 per cent who lived in town. In 1943 and 1944, only
15 per cent of the nation's labor force produced the all-time record crops which
fed and clothed this nation and its own and allied vast war machines. Not much
more than one-fifth of our total population actually lives and works on the farms,
although the percentage directly dependent on farming is much greater than that.
That gives us some idea of how greatly farm production per worker has bLeen in-
creasing.

You can see that with so few producing so mmuch to feed and clothe so
many, the ability of the cities and towns to pay for and consume our farm products
is an important consideration to the farmers. That ability in turn rests on the
rate at which towns and cities, the mines and factories, keep busy and produce.

Farmers have always done a better job than the others have done in-
keeping on producing at capacity through bad times as well as good. I hope now
that we will not be Jockeyed into leading the procession toward curtailment;
instead, I hope that the farm organizations will be successful in getting the
others to march along with agriculture in full production. It is the only way
the economy can be made to function at a high level,

I am not forgetting nor minimizing the great and difficult adjustments
agriculture will need to mzke when the war-born vacuums have been filled., The
foreign demand which we have tried to meet, will not continuc very long. Restora-
tion of the farms has A-1 priority abroad. Farm imports will be sougnt from
countries which will accept payment in the form of manufactured goods. We can
look forward to the time when we will not need billion bushel wheat crops for
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synthetic {ibers and foreign growths. On the otHer hand, milk, meat and other
dairy and livestock products, tobacco, poultry, fresh vegetables and fruit will
have a sustained and expanding market here at home if cmployment and wages and
non-agricultural production keep high.

You can see generally what I think is ahead of us. I expect to see
prices of farm products work lower as the war and early poste-war demand falls
off, I expect this tendency to develop «nd continue in spite of any laws now
on the books or enacted later, though we cun all be glad that we have legislation
aimed to support farm prices for a limited period while farmers get their house
in order. Farm pricec may show a tendency to break before other prices do, be-
cause wages and controlled or managed prices are "sticky"., That is why I hope
that volume will rise and prices fall in non-agricultural lines s soon as pos-
sible. Too much lag would be dangerous.

The incruasing productivity per worker in farming to which I referred
before, has resulted because {armers, year by year, comnand more and more capi-
tal per worker in the form of macnines and land. As one pair of hands gets
aore and better tools to work with, their owner manages more land and works it
better; his unit costs go down, and the tarm yields higher returns and « better
living per worker, This trend is going to continueg; it is inevitable. It means
better homes and a better life for those who rem.in on the farms. It also raises
the question whether the growth of decentralized industry throughout rural America
will be rapid cnough to absorb thc workers who are released from tne furms as
mechanization proceeds.

I do not think this devclopment nccessarily will be troublosome, Again
it is 4 guestion of the right human behavior., Think what it would wean right here
in the Mid-South if all our population at home became cducuted to want and demand
a full, hecalthful, rich dict! You know we can kcep 10 to 13 times as many people
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but we aren't going to do that in this country. Tnc trend is the otner way. We
could use our farm rcsources fully, with more workers than arc now employed in
agriculture, if all our pecple could buy and consume the duiry-and-livestock diet
nceessary to wmaximun national health, Certainly here in the sidd=Scuth we huve o
long way to go before we produce «t home 21l the high-type food of this sort we
need.

Last yeur I spent severul weeks driving over Western Tennessee, Nortnern
ilississippi, and Arkansas; I spent ull of last weck driving over North dississippi
and Vestern Tennessec. The enormous waste and destruction caused by row-cropping
the hills and slopes with cotton snd corn were visible everywhere. dundreds of
thousands of hills and slopes in tais country like those of Western Tenncssce
ought to be in permanent pusture or legume and small grain rotation instead of
growing sorry crops of cotton and corn. %e have here in Tennessee great natural
advantages for all-year-round pusture farming, murketed as livestock products,
supplencnted, of course, by cash spccialty crops like cotton wnd tobacco vhore
they can be profitubly und safely grown. Yot we buy year after year a lurge part
of our dairy and livestock products from the colder states up north where costly
barns and indoor feeding are nccussary o considerable part of cach yoars

I could talk to you all night sbout the amuzing opportunities all around
us to build safer and aore profituble farms on the ruins of the old oncs simply
by using the land right. So0il conservation and tane kind of farming thet goes with
it ure not only right morally -~ they pay big dividends in dollars end cents. I
don't believe there is any place I have ever seen where the land is nere responsive
to pood treatacnt - or to bad treatment, c¢ither = than right here in Tennesgee.

Ve can use @ lot of the capital and thc lubor we nave here in putting coaplete
soll-und-water-use programs in effuct on individuul farms, Ve have tne capital,
the tools, the "know-how!, the ainerals, and the seceds and plants with which to
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Furthermore - and it has taken 4 long time for m: to build up to this
point - cvery dollar of new capitcl invested in completing a soundly-conceived
cons<rvation farming plan will repay the investor or lender well through increased
yields and lower production costs, The farmer or lund cwner or mortgage lender
will have a better faram 5 or 10 or 20 years hence then he has today to operate or
to securc his loan, an assurance now <ltogether lucking in Aancricen agriculture,

I could give you many illustrations ranging from single caseés to surveys
that cover thousands ot farms, 4ll shewing thot faraers who do the best job cf
maintaining their soils mueke the best incoumes, It will suve time 1f you will
accept thaet us generally true, and perait me just to mention the story of soue
typical conservation farms in the Eihth lederal Reserve district,

Ve have studied a nunbar of individuel farms which had complceted soundly
planned land use and furm improvement programs and on which a long series ol geod
records of costs and production are available. Ve determined whut it cost to
convert each furm from an exploitive te a conscrvation systen cf farming, «nd we
identified the amount of new income that could be traced directly te expenditures
for soil conscrvaticn and scil improvement practices. We feund no case in which
the investaments made for soil conservation, soil building, and related farm ia-
prevement practices were nct highly wprofitable.

I wish I had tine to tell you about then all., Some wvere Tennessee,
Arkansas und ilississippi furas nct far from here. Ve used average prices received
by furmers for the period 1925-1939, which puts cotton at 11¢, corn at 73¢, oats
at 40¢, alfalfa hay at $12.50 and pasture at $1.50 per maturs cow per acnth, to
figure the value of production beth before and sfter the conservution plan was in
effect, This gave a uniform and fair basis tfor compariscn.

There isn't time to descrile tne results from individual faeras, but I
would like tc give you averuge fipures from ten faras scattered throughout cur
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grams cn a before-after-and through-the-niddle basis., I'1ll not give you the totals,
but the average furm of those analyzed would be a 225% acre farm with a normal ap-
praised value of $10,7hh at the time the improveament progran vas stuarted. An addi=
ticn of new cupital in the amount of $6,603 was required on the average to cumplete
the improvement program in an eight-yeur period. This investment of new capital
resulted in increased production in the eight-year period worth, figured at the

low averuge prices I gave you, $14,568 on the average for each farm, That was &
$2.20 return for each $1.00 invested. The yearly inceme from the farm following
the completion of the improvement program was increased by $2,391 with an annual
maintenance cest of $568 which would lesve o net increase in income of $1,823 per
year, still using those swne low uverage price figures, Over the sight-year period
these average figures indicate that the improvement investments would have repaid
this cost completely even at the low averoge prices we used 1n aeking cur calculae
tions, and in addition would have paid the farmer an extra 120 per cent for nis
efforts,

These studies and a pile of other evidence prove to me that, morals or
ethics aside, from & ccld business standpoint, the nan who controls a farm cannot
afford not to start now on a complete and integrated program of conservaticn farme
ing. 1If a farmer has to vorrow, I an convinced that furm improvement plans can be
developed and financed on & basis that will enakle him te repay the borrowied money
frem incrcascd income carncd dircetly by the improvement investments,

Every man must look out cn the world from where he stands, so I have told
you this little story about tais district around here, though it is not difierent
from many that others may tcll. iultiply the single farm by nundreds for the com-
munity, tens of thousands for the state, and millions for the nation, and what do
we get? Vastly increascd returns, reduced costs of production, and larper profits
gven at the lower price levels we shall one day see. In the ugeregate, a land that
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