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m l9 9 3 , in flation  d e c lin e d  w h ile  the 
national e c o n o m y  g re w  at a m o d ­
erate p a c e  a n d  a d d e d  tw ic e  as 
m an y  jo b s  as in 1992. T h e  paths 
to  th ese  p os it iv e  o u tc o m e s  w e re  

u n ev en , h o w e v e r , as w e re  e c o n o m ic  d e v e lo p m e n ts  
in the Fifth F ederal R eserve District. At tim es du r­
in g  the year, th e re fo re , the B ank  d ire c to rs  a n d  
presid en t fa ce d  m ix e d  e c o n o m ic  signals w h e n  th ey  
d e lib era ted  a b o u t ap p rop ria te  m on eta ry  p o lic y  an d  
m a d e  their d e c is io n s  an d  re co m m e n d a tio n s . T h ere  
n ev er  w a s  any  d o u b t, th ou gh , that the B ank  w o u ld  
co n tin u e  the le g a cy  o f  R obert P. B lack , p res id en t 
from  1973 to  1993, w h o  sa w  in p r ice  stability the 
b est o p p o r tu n ity  fo r  sustainable e c o n o m ic  g row th .

O n e  o f  the m ost sign ificant ch a n g e s  d u rin g  m y  
tenure as a d irector  and  ch airm an  w a s the B a n k ’s 
ph ysica l an d  organ iza tion a l a b sorp tion  o f  the h e a d ­
quarters an d  data cen ter  fo r  the n e w  fu n ction , F ed ­
eral R eserve  A u tom a tion  Services. FRAS, w h ich  w ill 
ev en tu a lly  c o n s o lid a te  the m a in fra m e c o m p u te r  
a p p lica tion s  o f  all R eserve  B anks at three sites in ­
c lu d in g  R ich m on d , is fea tured  in this report. T h e  
a cq u is ition  o f  FRAS w a s  at o n c e  a tre m e n d o u s  v o te  
o f  c o n fid e n c e  fo r  the B ank  and  a substantial ch a l­
len g e . T h e  o th er  d irectors  and  I are p le a se d  an d  
p ro u d  that a lth ou gh  FRAS co n s o lid a t io n  is n ot yet 
c o m p le te , the m a jor  organ iza tion a l and  p h y sica l 
h urd les  h a ve  b e e n  su rm ou n ted .

This yea r m ark ed  the b e g in n in g  o f  AI B ro a d d u s ’ 
tenure as presiden t. It w a s  a year in w h ich  Al d e m ­
on strated  b o th  d y n a m ic  lead ersh ip  an d  v is ion . T h e  
strategic p lan , stron g ly  e n d o rs e d  b y  the d irectors, 
w a s  A l’s initiative an d  c o a le s c e d  the B ank o ffice rs  
an d  staff in a m a jor  undertak in g  and  a c co m p lis h ­
m ent. T h e  d irectors  p a rtic ip a ted  th ro u g h o u t the 
p la n n in g  p ro ce ss , u ltim ately  a p p ro v in g  a p lan  that 
o u t lin e s  g o a ls  fo r  th e  B an k  a n d  p o s it io n s  th e  
B ank  to  re s p o n d  to  ch a n g es  in the b a n k in g  and 
cen tra l b a n k in g  e n v iro n m e n t  to  th e  y ea r  2000.

Im portantly , t o o , the p la n n in g  p ro ce s s  sh a rp en ed  
d ir e c to r  a n d  s ta ff u n d e rs ta n d in g  o f  the B a n k ’s 
fu n ction s  an d  the ability  o f  the staff to  adapt to  
u n an tic ip a ted  ch a n g es . T h e  B ank  is read y  fo r  the 
ch a llen g es  an d  ch a n g e s  a h ea d  o f  it.

I lea v e  m y  p o s it io n  o n  the b o a rd  in the g o o d  
h ands o f  C hairm an H en ry  Faison . T h e  B ank  w ill 
c o n tin u e  its e x c e lle n c e  u n d e r  the stron g  lead ersh ip  
o f  A l B roa d d u s  a n d  Jim m ie M o n h o llo n . T h e  d ire c ­
tors an d  sta ff ca n  b e  p r o u d  o f  the B ank fo r  its 
a cco m p lish m e n ts  an d  its c o n t in u e d  serv ice  to  its 
m em b ers  a n d  o th er  con stituen ts  w h o m  I thank, o n  
b e h a lf o f  all the d irectors  an d  B ank staff, fo r  their 
c o n tin u e d  su p p ort.

O n  a person a l n ote , I w ill cherish  the g o o d  m e m o ­
ries o f  a ch a lle n g in g  an d  fu lfilling  e x p e r ie n ce  as a 
d irector  and  ch a irm an  o f  the F ederal R eserve  B ank 
o f  R ich m o n d . I s e rv e d  w ith  ou ts ta n d in g  fe l lo w  
d irectors  w h o  b e c a m e  m y  g o o d  friends, an d  I h ave 
h ad  the p lea su re  o f  k n o w in g  an d  w o rk in g  w ith  
m a n y  m e m b e rs  o f  the B ank  staff. T h e  staff are the 
heart a n d  sou l o f  the B ank, fo r  th ey  e m b ra ce  the 
B an k ’s b a s ic  v a lu es  o f  integrity, serv ice , resp ect fo r  
the in d iv id u a l, a n d  e x c e l le n c e — w e ll-e s ta b lish e d  
va lu es that w e re  stron g ly  e n d o r s e d  b y  B o b  B lack  
and  co n t in u e d  b y  A l B roa dd u s. I am  p ro u d  to  have 
b e e n  a part o f  this institution an d  h o p e  that y o u  
share w ith  m e  a resp ect fo r  the Federal R eserve 
System  an d  the e x ce lle n t  ro le  o u r  B ank p lays in 
o u r  re g io n  an d  o u r  nation .

Chairman o f  the Board
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4 From the President

Jimmie R. M onhollon
First Vice President

M last y e a r ’s m essa g e  from  the p resi­
den t, m y  p re d e ce sso r , B o b  B lack, 
n o te d  w ith  satisfaction  an d  p rid e  
that h e  w a s  en d in g  his lo n g  and  
d is t in g u is h e d  c a r e e r  at a tim e  

w h e n  e c o n o m ic  activity w a s rising an d  in flation  w as 
d ec lin in g . I am  p le a se d  that the p rogress  B o b  n o te d  
has co n t in u e d  in 1993. A lth ou g h  the g row th  o f  o u t­
put an d  jo b s  has rem ain ed  m od era te  this year, there 
has b e e n  a steady  a cce le ra tion  o v e r  the co u rse  o f

J. Alfred Broaddus, Jr.
President
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the year. M oreov er , in flation  has rem a in ed  lo w  an d  
a p p e a re d  to  b e  tren d in g  lo w e r  d u rin g  the s e c o n d  
h a lf  o f  th e  year. W ith in  th e  F ifth  D istrict, th e  
d o w n s iz in g  in the d e fe n se  se cto r  h ad  a clearly  n eg a ­
tive im p a ct o n  lo ca l areas w ith  a s ign ifican t m ilitary 
p r e s e n c e  o r  o th e r  d e fe n s e -r e la te d  in sta lla tion s. 
A ctiv ity  s tren gth en ed  in m ost o th e r  areas, h o w e v e r , 
in  c o n c e r t  w ith  the co n t in u in g  r e c o v e r y  o f  the 
n ation a l e c o n o m y .

M y co lle a g u e s  and  I at this B ank  firm ly  su p p ort 
the F edera l R eserve  S ystem ’s lon g er -te rm  o b je c t iv e  
o f  e lim in atin g  in flation  as a s ign ifican t fa ctor  in the 
e c o n o m ic  a n d  fin a n c ia l d e c is io n s  o f  A m e r ica n  
h o u s e h o ld s  an d  bu sin esses . W e d o  s o  b e ca u s e  o f  
o u r  c o n v ic t io n  that the System  ca n  m a k e  its great­
est con tr ib u tio n  to  su sta ined  g ro w th  in  p ro d u ct io n  
a n d  jo b s  b y  a ch ie v in g  an d  m ain ta in in g  a stab le  
p r ice  level.

O u r  B ank— like the F edera l R eserve  System  as a 
w h o le — fa ces  significant further ch a n g es  in the years 
im m ed ia te ly  ahead , an d  th ese  ch a n g e s  p resen t b o th  
c o n s id e ra b le  ch a llen g es  a n d  im portan t o p p o r tu n i­
ties. W ith  this in m ind , at the b e g in n in g  o f  the year 
the B a n k ’s se n io r  m a n a g em en t team  m a d e  stra­
te g ic  p la n n in g  o n e  o f  its h igh est priorities. T h e  
p la n n in g  p ro ce ss , w h ich  in v o lv e d  all the B a n k ’s 
o f f i c e r s  a n d  m a n y  o th e r  s ta ff  m e m b e r s  at all 
o ff ic e s , w a s  c o m p le te d  w ith  the b o a r d ’s a d o p t io n  
o f  a co m p re h e n s iv e  p lan  o n  N o v e m b e r  10. T h e  p lan  
estab lish es c o n cre te  g o a ls  a n d  a ction s  that w e  b e ­
liev e  w ill e n a b le  us to  m eet fu lly  an d  e ffe c tiv e ly  
the ch a lle n g e s  that lie ah ead . M o reov er , the p la n ­
n in g  p r o c e s s  itself has e n e rg iz e d  us a n d  sh a rp en ed  
o u r  sen se  o f  tea m w ork  an d  com m itm en t.

W h ile  fo cu s in g  substantial attention  o n  the fu ­
tu re  th r o u g h  th e  p la n n in g  p r o c e s s ,  th e  B a n k  
co m p le te d  an unusually  full an d  ch a llen g in g  agen da  
in 1993. W e p ro v id e d  sign ifican t h u m an  resou rces  
su p p o rt  to  the Federal R eserve  A u tom a tion  Services 
o p e ra t io n  o v e r  the co u rse  o f  the year, an d  w e  c o m ­

p le te d  co n stru ctio n  o f  a large b e lo w -g r a d e  struc­
tu re  to  h o u s e  air c o n t r o l  a n d  a u x ilia ry  p o w e r  
e q u ip m e n t  d e v o te d  to  FRAS. O u r  B ank  su p erv isory  
sta ff c o n t in u e d  to  adjust to  the rap id ly  ch a n g in g  
structure o f  the Fifth District b a n k in g  industry, and 
the B ank  s p o n s o r e d  severa l w o r k s h o p s  an d  sem i­
nars a im ed  at b o th  len d ers a n d  b o r ro w e rs  o n  top ics  
rela ted  to  co m m u n ity  re in vestm en t an d  the a ccess  
to  cre d it  o f  sm all b u s in e s s e s  a n d  o th e r  sp e c ia l 
g ro u p s . A d d ition a lly , in the resea rch  an d  p u b lic  
in fo rm a tion  area, w e  re v a m p e d  the B a n k ’s flagsh ip  
E co n o m ic  Q u a r te r ly  p u b lic a t io n  a n d  c o m p le te d  
a m a jo r  r e v is io n  o f  In s tru m e n ts  o f  the  M on ey  

M arke t, o u r  p o p u la r  su rvey  o f  fin an cia l m arkets 
a n d  p rod u cts .

Finally, the B ank co n tin u e d  its efforts  to  p ro m o te  
e c o n o m ic  e d u ca t io n  an d  g ro w th  in ternationally . 
T w o  o f  o u r  o ff ice rs  taught R ussian  ban k ers in a 
p rog ra m  s p o n s o r e d  b y  the R ussian -A m erican  B ank­
ers F orum , an d  w e  h o s te d  severa l m eetin gs  and  
tours fo r  fo re ig n  g ro u p s  in terested  in learn in g  m ore  
a b o u t the F edera l R eserve , o u r  B ank , and  the U. S. 
b a n k in g  an d  financia l system .

T h is  w a s  m y  first y e a r  as th e  le a d e r  o f  this 
e x ce p t io n a l o rgan iza tion , a n d  I am  v ery  p ro u d  o f  
o u r  a ccom p lish m en ts . I w a n t to  thank ou r  b o a rd  o f  
d irectors  fo r  their stron g  su p p ort th rou g h ou t the 
year— e sp e c ia lly  fo r  their a d v ice  a n d  g u id a n ce  in 
the strategic p lan n in g  p rocess . M ost o f  all I am  grate­
fu l to  o u r  ou tstan d in g  staff at all s ix  o f  ou r  o ffice s . 
T h e ir  d e d ic a t io n  a n d  hard  w o r k  are the central 
in gred ien ts  in o u r  su ccess .

President
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6  Federal Reserve Automation Services

To im prove  service a n d  reduce  

costs, the 12 Reserve B an k s  a re  

c o n so lid a tin g  the ir m a in fra m e  

c o m p u te r  o p e ra tio n s  u n d e r  

F e d e ra l Reserve A u to m a t io n  

Services, w h ich  operates m a in ­

fr a m e  com puters a t three sites 

in c lu d in g  the F edera l Reserve 

B a n k  o f  R ic h m o n d , F R A S  

headquarte rs .

Carl Powell, director o f  automation 
resources.

F E D E R A L  
R E S E R V E  
A U T O M A T I O N  
S E R V I C E S Goodfriend

In
o  years s in ce  ^arl P o w e ll, d ire c to r  o f  a u to - 

a tion  re so u rce s  fo r  the F edera l R eserv e  System , 
r iv ed  in  R ich m o n d  as the first F ed era l R eserve  

m a tion  S erv ices  (FR AS) e m p lo y e e , FRAS has 
to  o c c u p y  a large part o f  the R ich m o n d  

d era l R eserve  B a n k  b u ild in g , in c lu d in g  a b e lo w -g r a d e  e x p a n ­
s io n  to  h o u s e  su p p o rtin g  e lectr ica l a n d  m e ch a n ica l e q u ip m e n t. In 
a d d ition , a n u m b e r  o f  k e y  p o s it io n s  in  FRAS h a v e  b e e n  filled  
b y  p e o p le  w h o  h a d  p re v io u s ly  w o r k e d  fo r  the R ich m o n d  Fed. 
B e ca u se  o f  its s ign ifican t im p a ct o n  the B ank, FRAS is fea tu red  in 
this y e a r ’s A n n u a l Report.

T his article c o v e r s  the o r ig in  a n d  p u r p o s e  o f  FRAS, its ad m in is ­
tration, th e  a d van tages o f  a u tom a tion  co n s o lid a t io n  in  th e  F ederal 
R eserve , a n d  the r o le  that the R ich m o n d  B ank  a n d  its sta ff h a ve  
p la y e d  in  h e lp in g  FRAS g e t estab lish ed . T h ere  w ill n o  d o u b t  b e  
further o p p ortu n itie s  fo r  co n s o lid a t io n  in the F ederal R eserve . That 
in  m in d , the article c o n c lu d e s  w ith  a rem in d er  that the reg ion a l 
p re s e n ce  o f  the F edera l R eserve  B anks is essen tia l fo r  m u ch  o f  
w h a t the F ederal R eserve  d o e s .

T h e  C r e a t i o n  o f  F R A S

:e p t  or ig in a ted  in  a 1989 stu d y  o f  the feasib ility  
F ed era l R e se rv e  fu n c t io n s  c o n d u c t e d  b y  the 

in ea p o lis , c n ic a g o ,  St. L ouis, a n d  K ansas City R eserve  B anks, 
"hat report, k n o w n  as the M idw est C o n so lid a tio n  F eas ib ility  S tudy , 

:lu d e d  that m a in fram e c o m p u te r  op e ra tio n s  w e r e  an  attractive 
lidate fo r  co n s o lid a t io n . It fo u n d  that m a in fram e co n s o lid a t io n  
fea s ib le  a n d  h a d  a large cost-sa v in g  p o ten tia l fo r  the fo u r  

iral R eserve  Districts in v o lv e d  in  the study.

The author is senior vice president and director of research at the Federal 
Reserve Bank of Richmond. The article was written with the help of Nita Jones, 
FRAS public relations specialist, and Roy Fauber, senior vice president, 
Federal Reserve Bank of Richmond.
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T h e  fo l lo w in g  sprin g , an  A u tom a tion  Study G r o u p  c o m p o s e d  o f  
rep resen ta tives fro m  e a c h  R eserve  B ank  a n d  the B o a rd  o f  G o v e r ­
n ors  w a s  fo r m e d  to  eva lu ate  the ca se  fo r  c o n so lid a t in g  a u tom a tion  
fu n ction s  in  the F ederal R eserve  System . T h e  G ro u p  r e c o m m e n d e d  
that the R eserve  B anks co n s o lid a te  m ain fram e c o m p u te r  o p e r a ­
tion s an d  a ssoc ia ted  a u tom a tion  staffs. D u rin g  the sp rin g  o f  1991, 
the C o n fe re n ce  o f  P residents a n d  the C o n fe re n ce  o f  First V ice  Presi­
d e n ts  o f  th e  F e d e ra l R e s e rv e  B a n k s fo r m e d  th e  A u to m a t io n  
C o n so lid a tio n  S teering C om m ittee  to  o v e rs e e  a n d  d irect the c o n ­
so lid a tio n  e ffo rt— a n d  FRAS w a s  b orn .

O n e  o f  the first b ig  d e c is io n s  that the Steering C om m ittee  fa c e d  
w a s  the c h o ic e  o f  n u m b e r  a n d  lo ca t io n  o f  c o n s o lid a t io n  sites. In 
d iscu ss ion s  w ith  a con su lta n t sp ec ia liz in g  in  re lo ca t ion s , th e  C o m ­
m ittee b e g a n  b y  co n s id e r in g  39 p oten tia l sites, w h ic h  in c lu d e d  all 
12 F ederal R eserve  B anks, their b ra n ch es , the C u lp ep er , V irginia, 
c o n t in g e n c y  site, a n d  the F ederal R eserve  B ank  o f  N e w  Y o rk ’s 
op e ra tio n s  cen ter  in  East R utherford , N e w  Jersey . T h e  sites w e r e  
th en  ra n k ed  o n  the basis  o f  three criteria: su scep tib ility  to  natural 
disasters, c o s t  a n d  stability o f  e lectrica l p o w e r , a n d  qu a lity  an d  
availability  o f  labor.

F or su scep tib ility  to  natural disasters, the con su lta n t c o n s id e r e d  
earth qu ak es, hurrican es, a n d  to rn a d oes . T his c o n c e r n  im m ed ia te ly  
ru led  ou t p la ce s  lik e  San F ra n cisco  an d  M iam i. In  o rd e r  to  rank 
lo ca t io n s  a c co rd in g  to  reliability  o f  e lectrica l p o w e r , the con su ltan t 
a lso  rese a rch e d  lo ca l p o w e r  ou ta g es  a n d  e x p a n s io n s  p la n n e d  b y  
lo ca l utility c o m p a n ie s  o v e r  the n ext ten  years. Last, the con su ltan t 
lo o k e d  at the availability  o f  labor, particularly  p e o p le  w ith  a u to ­
m a tion  skills, at all the poten tia l sites.

O n  the basis o f  the a b o v e  criteria, p o s s ib le  sites w e r e  r e d u c e d  
fro m  39 to  12. T h e  con su lta n t w a s  th en  a sk ed  to  eva lu ate  su ch  
th ings as h o u s in g , s c h o o ls , an d  the co s t  o f  liv ing  at e a c h  rem ain in g  
poss ib ility . A ll 12 lo ca t io n s  w e r e  fo u n d  a cce p ta b le  in  qu a lity  o f  life 
co n s id era tion s , b u t la ck  o f  sp a ce  e lim in ated  n in e  m o r e  sites fro m  
co n s id e ra tio n , lea v in g  th e  R ich m o n d  an d  D allas R eserve  B anks, 
a n d  the N e w  Y ork  F edera l R eserve  B a n k ’s East R u th erford  site. 
D allas a n d  East R u th erford  w e r e  b o th  co m p le t in g  co n stru ctio n  o f  
n e w  facilities an d  w o u ld  h a ve  ad equ ate  sp a ce . R ich m on d  h a d  sp a ce  
ava ilab le  a n d  w a s  s e le c te d  as the third o f  three c o n s o lid a t io n  sites, 
as w e ll  as th e  h eadqu arters  lo ca t io n  fo r  the FRAS orga n iza tion .

T e ch n o lo g ica lly , the F ederal R eserve  c o u ld  h a ve  esta b lish ed  just 
o n e  a u tom a tion  center. T h ree  cen ters  w e r e  c h o s e n  at d ifferen t 
sites to  p r o v id e  a “du a l la y er” o f  b a ck u p , w ith  e a ch  ce n te r  b a c k e d  
u p  b y  the o th e r  tw o .
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The Federal Reserve Bank o f  
Dallas, a consolidation center 
location.

A u t o m a t i o n  C o n s o l i d a t i o n
idation , e a ch  R eserve  B a n k ’s a u tom a tion  facility  

h a d  three c o m p o n e n ts : 
le  o r  m o re  large m a in fram e co m p u te rs  a n d  a sso c ia te d  c o m - 

is  n e tw o rk s  that lin k e d  the R eserve  B ank  w ith  o th er  
is a n d  w ith  d e p o s ito r y  institu tions that u se  the F e d ’s 

is an d  a ssoc ia ted  o p e ra t io n s  staff, 
te ch n ica l sta ff con s is t in g  o f  system s p rog ra m m ers  a n d  ana- 

w h o  su p p o rte d  b o th  co m p u te r  system s a n d  g en era l e n v iro n - 
lental o p era tin g  so ftw are .

> p lica tion s p ro g ra m m e rs  w h o  d e v e lo p e d  a n d  s u p p o r te d  
lp u ter  p rogra m s that p r o v id e d  s p e c if ic  b u s in ess  serv ices . 
C onsolidation  o f  the a u to m a tio n  fa cilit ies  o f  the 12 F ed era l 

Reserve B an k s ’ c o m p u te r  o p e ra t io n s  is a ffe ctin g  the h a rd w a re  a n d  
the te ch n ica l su p p o rt  staffs m o s t  sign ifican tly . E xisting m ain fram e 
co m p u te rs  at R eserve  B anks (e x c e p t  th o se  d e d ica te d  to  c h e c k  p r o -  
:e s s in g ) are b e in g  re p la ce d  b y  n e w  m ain fram es lo ca te d  in  the 

FRAS a u tom a tion  cen ters in  D allas, East R utherford , a n d  R ich m on d . 
A  large  n u m b e r  o f  data p ro ce s s in g  p e rs o n n e l at the R eserve  B anks 
are a lso  b e in g  re p la ce d  b y  FRAS sta ff lo ca te d  in  the th ree  c o n s o l i ­
d a tio n  cen ters. A p p lica tio n s  p ro g ra m m in g  w ill rem ain  d ecen tra l­
iz ed , h o w e v e r , w ith  certa in  R eserve  B anks co n tin u in g  to  su p p ort 
System  “sh a red ” a p p lica tion s , n e w  “cen tra lized ” a p p lica tion s , an d  
their o w n  “u n iq u e ” ap p lica tion s .

E a ch  FRAS fa cility  p r o c e s s e s  s p e c if ic  b u s in e s s  a p p lica t io n s . 
D allas op era tes  a p p lica tion s  that are u n iq u e  to  e a ch  o f  s ix  R eserve  
B ank  Districts. D istrict-u n iqu e a p p lica tion s  in c lu d e  p a y ro ll system s 
a n d  p e r s o n n e l  s u p p o r t  fu n c t io n s .  R ic h m o n d  o p e r a t e s  s u c h  
a p p lica tio n s  fo r  the o th e r  s ix  B anks, in  a d d ition  to  h a n d lin g  U.S. 
T reasury  a p p lica tion s  a n d  the ex istin g  fu n d s  a n d  secu rities transfer 
s y s te m s . East R u th e r fo rd  cu rre n tly  o p e r a te s  th e  n e w  ce n tra l 
re serv e  a cco u n t in g  system , a lo n g  w ith  o th e r  rela ted  a p p lica tion s . 
N e w  so ftw a re  a p p lica tion s  fo r  th e  fu n d s  transfer, secu rities trans­
fer, a n d  a u tom a ted  c le a r in g h o u se  b u s in esses  are cu rren tly  b e in g  
d e v e lo p e d  b y  d es ig n a ted  R eserve  B anks fo r  im p lem en ta tion  in 
1994. O n c e  the so ftw a re  p a ck a g e s  h a v e  b e e n  d e v e lo p e d  a n d  in ­
stalled , th ese  b u sin ess  a p p lica tion s  fo r  all the R eserve  B anks w ill 
b e  cen tra lized  in  East R utherford . R ich m o n d  w ill serve  as the “first 
le v e l” b a ck u p  site fo r  k e y  a p p lica tion s  su ch  as fu n d s  an d  secu rities 
transfers an d  reserve  a ccou n tin g . D allas w ill serve  as the “s e c o n d  
le v e l” b a c k u p  site.
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T h e  A d v a n t a g e s  o f  
A u t o m a t i o n  C o n s o l i d a t i o n

The Federal Reserve Bank o f  New 
York's East Rutherford Operations 
Center, a consolidation center 
location.

i  ■ 1 J  1 . • 1 J  CA u to m a tio n  c o n s o lid a t io n  is e x p e c t e d  to  y ie ld  a n u m b e r  or 
op e ra tio n a l advan tages. T h e  first is that it w ill re d u ce  costs  b y  
re d u c in g  the re d u n d a n cy  in  p ro ce s s in g  sim ilar a p p lica tion s  in  12 
F ederal R eserve  B anks. W h ile  there w ill b e  s ign ifican t sav ings in  
h ardw are , the b u lk  o f  the sav ings w ill c o m e  fro m  d o w n s iz in g  te ch ­
n ica l su p p o rt  staffs at the R eserve  B anks. R eserve  B anks are m a k ­
in g  e v e ry  e ffo rt  to  fin d  o th er  p o s it io n s  fo r  d is p la ce d  e m p lo y e e s . 
W h e r e v e r  p o s s ib le , FRAS h as f ille d  its p o s it io n s  w ith  F ed era l 
R eserve  p e rso n n e l.

W h ile  co s t  re d u ct io n  is a substantial b e n e fit  o f  c o n so lid a t io n , it 
is b y  n o  m ea n s th e  o n ly , o r  n ecessa rily  the prim ary, factor. P rior to  
c o n s o lid a t io n  th ere  w e r e  12 d ifferen t p o in ts  o f  p o s s ib le  failure, 
b e c a u s e  if an y  o n e  o f  the F ederal R eserve  D istricts h a d  a p ro b le m , 
the o th e r  11 D istricts c o u ld  b e  a ffe cted . W h a t ’s m o re , b e fo r e  c o n ­
so lid a tion  the F edera l R eserve  System  h a d  o n ly  o n e  co n t in g e n cy  
site in  C u lp e p e r  to  b a ck  u p  10 o f  the 12 Districts. (N e w  Y ork  an d  
San F ra n cisco  h a d  their o w n  b a ck u p  sites.) P erhaps the greatest 
b e n e fit  o f  c o n s o lid a t io n  is that the F ederal R eserve  System  n o w  
has ad d ition a l b a ck u p . M oreov er , the stan d ard ized  h ard w are  an d  
en v iron m en ta l so ftw a re  greatly  s im p lify  c o n t in g e n c y  b a ck u p  fo r  
c o m p u te r  an d  co m m u n ica t io n s  failures.

T h e  d e p o s ito r y  institutions that are cu stom ers  o f  the F edera l 
R e s e r v e ’s f in a n c ia l s e r v ic e s  w ill  a ls o  b e n e f it  f r o m  im p r o v e d  
reliability  a n d  availability. T im e ly  p e r fo r ­
m a n ce  o f  critical serv ices  su ch  as fu n d s 
a n d  s e cu r it ie s  tra n s fe r  is in c r e a s in g ly  
im portan t an d  is a k e y  e lem en t in  im p le ­
m e n t in g  p a y m e n t  sy s te m  risk  c o n t r o l  
p rogram s. In add ition , in creased  standard­
iz a t io n  o f  p r o d u c t s ,  u n i fo r m  q u a lity  
o f  serv ice , a n d  lo w e r  p r ices  w ill pu t the 
F edera l R eserve  in  a better p o s it io n  to  
p r o v id e  fin a n c ia l s e rv ice s  to  in terstate 
b a n k in g  cu stom ers .
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T h e  R o l e  o f  t h e  
F e d e r a l  R e s e r v e  B a n k  o f  R i c h m o n d

The expansion o f  Richmond's helow- 
grade facilities was completed in the 
spring o f  1993-

h e  R ich m o n d  B ank  is h o m e  fo r  the adm inistrative h ea d q u a r­
ters o f  FRAS w h ich , u n d e r  th e  d ire cto r  o f  a u tom a tion  resou rces , 
in c lu d e s  fiv e  FRAS d iv is ion s . T h e  B u sin ess  S u p p ort O ffic e  is re ­
sp o n s ib le  fo r  p ro je c t  m a n a gem en t, D istrict transition  a n d  strategic 
p la n n in g  activities, a n d  centra l a p p lica tio n s  p la n n in g  a n d  c o o r d i ­
n ation . T h e  C o m p u te r  O p era tion s  a n d  D ata Security  D iv is ion  is 
r e sp o n s ib le  fo r  the d a y -to -d a y  m a n a g em en t o f  th e  co n s o lid a te d  
data cen ters  in  D allas, East R utherford , a n d  R ich m o n d , as w e ll as 
fo r  data secu rity  fu n ction s . T h e  T e ch n ica l S u p p ort D iv is ion  has 
resp on sib ilit ies  fo r  te ch n ica l serv ices , re s o u rce  p la n n in g , p r o c u r e ­
m en ts a n d  con tracts , an d  facilities p la n n in g . T h e  N ational N etw ork  
S erv ices  D iv is ion  p ro v id e s  a s in g le  m a n a g em en t fo c u s  fo r  all o f  
the F ederal R eserve  S ystem ’s n e tw o rk  co m m u n ica t io n  activities. 
T h e s e  in c lu d e  the FEDNET P ro ject M a n a g em en t O ff ic e  at the B o s ­
ton  F ed , w h ic h  is su p p o rtin g  the d e v e lo p m e n t  o f  a n e w  n ational 
n e tw ork , a n d  the N ational N etw o rk  M a n a g em en t C on tro l C enter 
at th e  C h ica g o  F ed . A  fifth  area h a n d les  th e  fin an cia l co n tro l a n d  
gen era l su p p o rt  fu n ction s  fo r  FRAS.

A s o f  D e c e m b e r  1993, a p p ro x im a te ly  260  FRAS sta ff m em b ers  
ca lle d  R ich m o n d  their h o m e ; a b o u t 65 m o re  are lo c a te d  in D allas, 
a n d  45 in  East R utherford . FRAS w ill ev en tu a lly  o c c u p y  o v e r  fiv e  
f lo o rs  o f  sp a ce  in  the 24 -story  R ich m o n d  B ank. O p era tion s  p e r ­
so n n e l at e a ch  FRAS site c o n tro l the m a in fram es fro m  co m m a n d

ce n te rs . R ic h m o n d ’s c o m m a n d  c e n te r  
a lo n e  has m o re  than 130 CRT screen s  an d  
is o p e ra te d  24 h ou rs  a d ay , s e v e n  d ays a 
w e e k . In early  1994, a n e w  n ational n et­
w o r k  op era tion s  cen ter  w ill b e  estab lish ed  
at the R ich m o n d  B ank. This cen ter  w ill 
share, w ith  the co n tro l cen ter  lo ca te d  at 
the C h ica g o  F ed , the op e ra tio n  o f  the F ed ­
era l R e s e r v e ’s n e w  n a t io n a l n e tw o r k , 
FEDNET.

T h e  th ree  n e w  data p ro ce s s in g  cen ters  
at the heart o f  FRAS o c c u p y  33 ,000  squ are  
fe e t  o f  s p a c e  in  th e  R ic h m o n d  B a n k ,
40 ,000  square fee t at the n e w  Dallas B ank, 
a n d  26 ,000  sq u a re  fe e t  o f  the op era tion s  
c e n te r  in  East R u th erford . In  a d d ition ,
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R ich m o n d  has e x p a n d e d  its b e lo w -g r a d e  facilities b y  32 ,000  square 
fe e t  to  h o u s e  h eating , v en tin g , an d  air c o n d it io n in g  e q u ip m e n t, 
the un in terruptib le  p o w e r  su p p ly , an d  the d iese l gen erators  n e e d e d  
to  su p p o rt  the FRAS data p r o c e s s in g  cen ter  lo ca te d  in  the B ank.

FRAS rece ives  d irection  from  the A u tom ation  C on so lid a tion  Steer­
in g  C om m ittee , bu t p resen ts  its b u d g e t  a n d  o ff ic e r  a p p o in tm en ts  
to  the R ich m o n d  F ed  b o a rd  o f  d irectors , an d  it re lies h ea v ily  o n  
vital su p p o rt  fu n ction s  o f  the R ich m o n d  B ank. T h e  R ich m o n d  F e d ’s 
P erson n e l D ep artm en t has sk illfu lly  h a n d le d  re lo ca t io n s  o f  m o re  
than 77 FRAS e m p lo y e e s  w h o  h a v e  m o v e d  h ere  fro m  o th er  R e­
serve  B anks. M oreov er , FRAS has sta ffed  71 o f  its p o s it io n s  w ith  
p e o p le  fro m  the R ich m o n d  B ank.

Staff in  In form a tion  System s at the R ich m o n d  B an k  h a v e  a lso  
p la y e d  a lea d in g  ro le  b y  b e in g  the first R eserve  B ank  to  co n v e r t  its 
w o r k lo a d s  to  FRAS. Last sp rin g  R ich m o n d  c o m p le te d  the “m igra­
t io n ” o f  b o th  e le c tro n ic  p a ym en ts  a p p lica tion s  a n d  D istrict-u n iqu e  
w o r k lo a d s  to  FRAS. E ach  R eserve  B ank  is re sp o n s ib le  fo r  its o w n  
transition . N evertheless , a c c o r d in g  to  the FRAS transition  c o o r d i ­
nator, “R ich m o n d  has b e e n  a p io n e e r  a n d  p ilo t  th ro u g h o u t the 
tran sition ...n ot o n ly  fo r  the lo n g  h ou rs  sp en t in  p rep a ra tion  a n d  
testing, bu t fo r  the in form a tion  the B ank  has sh ared  w ith  o th er  
D istricts. B e ca u se  o f  th ese  con trib u tion s ...[o th er] D istricts w ill n o t  
h a v e  to  re in ven t the w h e e l .”

A s R eserve  B anks m a k e  the transition  to  FRAS, th ey  w ill c o n ­
tinue to  b e  resp on s ib le  fo r  m a n y  o f  their o w n  au tom ation  fu n ction s. 
H o w e v e r , FRAS has taken  o n  resp on s ib ility  fo r  m a in fram e c o m ­
p u te r  o p e r a t io n s , sy s te m s  p r o g r a m m in g , a n d  e n v ir o n m e n ta l 
so ftw a re  su p p ort. In R ich m o n d ’s ca se  the In form a tion  System s 
D iv is io n  is d iv id e d  in to  tw o  m a jor  departm en ts. T h e  C om p u ter  
O p era t ion s  an d  T ech n ica l S u p p ort D ep artm en t is r e sp o n s ib le  fo r  
rem ote  e x e cu t io n  o f  D istrict-u n iqu e jo b s  o n  the FRAS m ain fram es, 
the D istrict’s c o m m u n ica t io n s  n e tw o rk  (w h ic h  in c lu d es  c o n n e c ­
tio n s  to  fin a n c ia l in stitu tion s), a n d  th e  B a n k ’s n o n m a in fra m e  
co m p u te r  o p era tion s . T h e  B usiness A p p lica tio n  System s D ep a rt­
m en t is r e sp o n s ib le  fo r  d e v e lo p in g  a n d  su p p ortin g  the B a n k ’s 
m a in fra m e a n d  n o n m a in fra m e  c o m p u te r  p rog ra m s, as w e ll as 
severa l F ederal R eserve  an d  U.S. T reasury a p p lica tion s  fo r  w h ich  
the B ank  is the System ’s d es ig n a ted  su p p o rt  site.
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A  C o n c l u d i n g  N o t e :  
T h e  A d v a n t a g e s  o f  a  R e g i o n a l  P r e s e n c e

that c o n s o lid a t io n  o f  “b a ck  o f f i c e ” a u tom a tion  is b e c o m -  
eality  a n d  FRAS is b e g in n in g  to  d e liv e r  its p ro m is e d  b e n - 
is w e ll  to  re m e m b e r  that a “fron t o f f i c e ” re g io n a l p re s e n ce  

is essen tia l fo r  m u ch  o f  w h a t the F ederal R eserve  d o e s . T h e  re ­
g io n a l nature o f  the F edera l R eserve  System  a llo w s  R eserve  B ank  
p e rs o n n e l to  d e v e lo p  c lo s e  w o r k in g  re la tion sh ips w ith  d e p o s ito ry  
institutions, co m m u n ity  lead ers, an d  the p u b lic  at large.

T h e s e  re la tion sh ips fo ste r  a m utual u n d erstan d in g  that e n h a n ces  
th e  e ffe c t iv e n e ss  w ith  w h ic h  th e  F ederal R eserve  d e livers  finan cia l 
se rv ices  an d  co lle c ts  m on eta ry  an d  b a n k in g  data. K n o w le d g e  o f  
lo c a l  e c o n o m ie s  m a d e  p o s s ib le  b y  reg ion a l d ecen tra liza tion  a lso  
h e lp s  the F ederal R eserve  su p erv ise  a n d  e x a m in e  d e p o s ito r y  insti­
tu tions. M oreov er , the F edera l R eserve  B anks a n d  their b ra n ch es  
track  reg ion a l e c o n o m ie s  in  o rd e r  to  p ro v id e  in fo rm a tion  fo r  the 
B e ig e  B o o k  rep ort o n  co n d it io n s  in  th e  12 Districts a n d  fo r  the 
B ank  p res id en ts ’ p a rtic ip a tion  o n  the F ederal O p e n  M arket C o m ­
m ittee. Last b u t n o t  least, R eserve  B ank  p e rs o n n e l take advan tage  
o f  their reg ion a l ro le  w ith in  the F ederal R eserve  to  a cq u ire  a fu ll 
u n d e rs ta n d in g  o f  th e  c o n c e r n s  o f  sm all a n d  la rge  b u s in e sse s , 
finan cia l institutions, a n d  co n su m e rs  a n d  to  fo ste r  an  u n d ersta n d ­
in g  o f  F edera l R eserve  b a n k in g  an d  m on eta ry  p o lic ie s .

In cre a s in g ly  p o w e r fu l  data  p r o c e s s in g  a n d  c o m m u n ic a t io n  
cap ab ilities  m a y  crea te  further o p p ortu n itie s  fo r  co n s o lid a t io n  o f  
fu n c t io n s  w ith in  the F ed era l R eserve . T h e  e v a lu a tio n  o f  s u ch  
op p ortu n itie s , h o w e v e r , s h o u ld  re sp e ct  the “fron t o f f i c e ” reg ion a l 
p r e s e n c e  that has s e rv e d  the F edera l R eserve  S ystem  a n d  the 
n ation  s o  w e ll o v e r  the years.
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H I G H L I G H T S

A u tom ation , O p era tion s and  Internal S u p port
D u rin g  the year, the B ank  im p ro v e d  serv ice  to  

d e p o s ito ry  institutions b y  testing an d  im p lem en t- 
k- in g  severa l a d v a n ce d  e le c tro n ic  serv ices . O n e  o f

th ese  a llow s  all Fifth D istrict d e p o s ito ry  institutions 
to  r e ce iv e  a u tom a ted  c le a r in g h o u s e  in fo rm a tion  
e lectron ica lly . A n oth er  is a n e w  v o ic e  re sp o n se  sys­
tem  w h ich  en a b les  T reasury tax an d  lo a n  d e p o s ito ­
ries to  subm it a d v ice s  o f  cred it e lectron ica lly  and  
to  re ce iv e  the in form a tion  th ey  n e e d  to  m an age  
their a ccou n ts . In ad d ition , the B ank  co n tin u e d  its 
tests o f  im age  te c h n o lo g y  b y  e x te n d in g  to  sm all 
d e p o s ito ry  institutions a p ilo t  p rog ra m  to  p ro ce ss  
ch eck -re tu rn  in form ation . B y  e lim inating  the n e e d  
to  transport ch e ck s  to  th ese  institutions, im age tech ­
n o lo g y  red u ces  the co s t an d  d e liv ery  tim e o f  c h e ck - 
return in form ation . A lso , the R ich m o n d  F ed  and  
o th er  R eserve B anks w o r k e d  tog e th er  to  d e v e lo p  
n e w  sh ared  so ftw a re  to  su p p o rt  cash  an d  ch e ck  
o p e r a t i o n s .  T h e  c a s h  s o f t w a r e  w i l l  b e c o m e  
ava ilab le  in 1994, an d  the B altim ore an d  C harles­
ton  o ff ic e s  su ccess fu lly  c o n v e r te d  to  n e w  c h e ck - 
p ro ce s s in g  so ftw are . T h e  c h e c k  so ftw are , s o m e  o f

w h ich  w a s  d e v e lo p e d  b y  the B a ltim ore  staff, w ill 
b e  installed in the o th er  Fifth District o ff ice s  in 1994.

S o m e  a u to m a tio n  e n h a n c e m e n ts  in  1993 im ­
p r o v e d  se rv ice  fo r  the U.S. T reasury. T h e  B ank  
im p lem en ted  a system  that stream lines an d  c o n ­
solidates the p a ym en ts  a n d  rep orts  fo r  T reasury let­
ters o f  cred it, w h ich  h a d  b e e n  h a n d le d  m anually . 
T h e  R ich m on d  O ffic e  d e v e lo p e d  this system  an d  
n o w  m aintains it fo r  all R eserve  B anks. A lso , the 
T reasury se le cte d  the B an k  to  d e v e lo p  an d  o p e ra te  
a n e w  serv ice  that w ill p ro v id e  au tom ated  paym en ts 
an d  in form ation  to  state a g e n c ie s , u n iversities an d  
oth er institutions r e ce iv in g  fed era l grants.

T h e  B ank  p r o v id e d  e x te n s iv e  s u p p o rt  fo r  the 
e x p a n s io n  o f  F ederal R eserv e  A u to m a tio n  S erv ices, 
fea tured  in this R e p o rts article. T h e  B ank  c o o r d i ­
nated  staff recru itm ent, r e lo ca t io n , an d  p a y ro ll p r o ­
ce ss in g  fo r  FRAS a n d  bu ilt a 3 2 ,0 0 0 -s q u a re -fo o t  
b e lo w -g r a d e  structure to  h o u s e  air c o n d it io n in g  
eq u ip m en t, an u n in terru p tib le  p o w e r  su p p ly  sys­
tem , an d  auxiliary gen era tors  fo r  the n e w  FRAS data 
p ro ce ss in g  center.

M eetings and O ther A ctiv ities
B ank P resident A l B ro a d d u s  m a d e  severa l p re ­

sen ta tion s reg a rd in g  e c o n o m ic  d e v e lo p m e n ts  to  
b an k in g , bu sin ess, a n d  c o m m u n ity  lead ers  a rou n d  
the District. T h ree  o f  th ese  fo l lo w e d  m eetin gs  o f  
the d ire c to rs  o f  th e  R ic h m o n d , B a lt im o re , a n d  
C harlotte o ffice s .

In S eptem ber, the B an k  jo in e d  w ith  the B oa rd  o f  
G o v e r n o r s  a n d  th e  N a t io n a l W o m e n ’s B u s in e s s  
C ou n cil to  presen t a sem in ar o n  h o w  w o m e n  en tre­
p ren eu rs ca n  im p ro v e  their a cce ss  to  capital.

Several even ts  o c c u r r e d  in O c to b e r . T h e  B ank  
an d  th ree  R ich m o n d  u n ivers ities  c o s p o n s o r e d  a 
d ebate  b e tw e e n  Dr. H en ry  J. A a ron  o f  the B rook in gs  
Institution and  Dr. G ail R. W ilen sk y  o f  Project H o p e . 
T h e  d eb a te  o n  health  care  re fo rm , the fou rth  e c o ­
n o m ics  lecture  in a series  that b e g a n  in 1990, w a s  
m od era ted  b y  Dr. L ou is R. Rossiter- o f  the M ed ica l 
C o lle g e  o f  V irginia a n d  h e ld  in the B a n k ’s a u d ito ­
rium  b e fo r e  an a u d ie n ce  o f  b u s in e ss  an d  c o m m u ­
nity leaders.

Charlotte, North Carolina, the fastest 
growing financial center in the nation.
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14 Highlights

A lso  in  O cto b e r , the B ank s p o n s o re d  a b a n k ers ’ 
fo ru m  that fea tu red  a d iscu ss ion  b y  a p a n e l o f  re p ­
resentatives fro m  th ree  su p erreg ion a l ban k  h o ld ­
in g  c o m p a n ie s  h ea d q u a rtered  in the District. T he 
p an el d is cu sse d  the structure o f  their organ izations, 
their a c co u n t in g  op era tion s , an d  their au tom ation  
strategies and h o w  th ese  relate to  data rep ortin g  
a n d  r e s e r v e  m a in t e n a n c e  in  m u lt ip le  F e d e ra l 
R eserve Districts. In c lu d ed  a m on g  the approx im ately  
135 a tten d ees  w e r e  sta ff from  the Federal R eserve 
B anks a n d  the B oa rd  o f  G ov ern ors .

In O c to b e r , t o o , the C harlotte O ffice  h o ste d  its 
tw enty-first an nu al O p era tion s  an d  P o licy  Sem inar, 
w h ic h  w a s  a t te n d e d  b y  m o r e  than  160 r e p r e ­
sentatives o f  N orth  an d  South C arolina financia l 
institutions.

In the co u rs e  o f  the year, the B ank  c o s p o n s o r e d  
w ith  b a n k e r s ’ a s so c ia tio n s  severa l sem inars an d  
w o r k s h o p s  o n  the C om m u n ity  R einvestm ent A ct 
a n d  the p ro fita b ility  o f  co m m u n ity  d e v e lo p m e n t  
len d in g .

T w o  n e w  p r o g r a m s  w e r e  in tr o d u c e d  b y  the 
B a ltim ore  an d  C harlotte o ffice s . B altim ore in a u gu ­
rated an  an nu al aw ard s  p rogra m  to  re co g n iz e  the 
to p  grad u ate  in e c o n o m ic s  at ea ch  o f  severa l area 
co lle g e s . C harlotte  b e g a n  a n e w  p rogra m  to  e n ­
co u ra g e  in d iv id u a l v o lu n teer ism  and  to  co o rd in a te  
B a n k w id e  v o lu n te e r  p ro je c ts . In the first g r o u p  
p ro ject , o v e r  40  C harlotte O ffice  e m p lo y e e s  c lea n ed  
u p  a p la y g ro u n d  a n d  sorted  d o n a te d  c lo th in g  fo r  
an u n d e rp r iv ile g e d  com m u n ity .

S o m e  p rog ra m s w e r e  fo r  fo re ig n  visitors. T w o  
Russian cen tra l b a n k ers , an e co n o m is t  an d  a b a n k ­
ing su p erv isor , c o m p le te d  their in ternsh ips at the 
R ich m o n d  O ffice . T h eir  visits w e re  c o s p o n s o r e d  b y  
the R ussian -A m erican  E xchan ge F oun dation  and  the 
S ch o o l o f  B usiness o f  V irginia C o m m o n w e a lth  U ni­
versity. B ru ce  J. Sum m ers, sen io r  v ic e  presiden t, 
and  M arsha S. Shuler, assistant v ice  president, taught 
250 R ussian  b a n k ers  at the A ca d e m y  fo r  A d v a n ce d  
Studies in  B a n k in g  a n d  F inance in a p rogra m  s p o n ­
sored  b y  the R ussian -A m erican  B ankers Forum . T h e 
R ussian b a n k ers  sp en t three w e e k s  at com m erc ia l 
banks a rou n d  the U n ited  States, in clu d in g  ten  banks 
in the Fifth District. D u rin g  their visit, 19 Russian 
ban k ers  a n d  their Fifth District hosts ca m e  to  the

B ank  fo r  a short c o u rse  in U.S. central ban k in g .
T h e  B a n k ’s R ich m on d , C harlotte a n d  B a ltim ore 

o f f ic e s  h o s te d  severa l o th er  fo re ig n  d e leg a tion s . 
In c lu d e d  a m o n g  th ese  w e r e  g ro u p s  fro m  C hina, 
H ungary , Japan, S lovakia , Tanzania an d  a d e le g a ­
tion  fro m  fo u r  sou th ern  A frican  nations.

T h e  R ich m o n d  F ed  re d e s ig n e d  th e  E co nom ic  

Q uarte rly  a n d  p u b lish e d  the sixteenth  e d it ion  o f  
B u y in g  T reasury Securities  an d  the sev en th  ed it ion  
o f  In s trum e n ts  o f  the M oney  M arket. A lso , w ith  its 
p u b lica t io n  o f  E conom ic  P rofiles  fo r  W est V irginia, 
M aryland  an d  the District o f  C o lu m b ia , the B ank 
c o m p le te d  its statistical series o f  b o o k s  o n  Fifth 
District ju risd ictions.

A dm inistration
T h e  d irectors  a p p r o v e d  a strategic p la n  fo r  the 

B ank. Mr. B roa d d u s  an d  oth er  sen io r  o ff ice rs  p re ­
sen ted  the p lan  to  the B ank  staff.

In O cto b e r , the R ich m o n d  F ed h o s te d  the Sys­
tem  P erson n e l O fficers  C o n fe re n ce , w h ich  fo c u s e d  
o n  lea d ersh ip  d e v e lo p m e n t .

Mr. B r o a d d u s  w a s  c h a irm a n  o f  th e  S y stem  
C om m ittee  o n  M a n agem en t System s, B u d gets  an d  
P lanning.

Mr. M o n h o llo n  w a s chairm an  o f  the System  C o m ­
m ittee o n  C ash S ervices. Jam es D. R eese , sen io r  
v ic e  p res id en t, ch a ired  its su b com m ittee .

W alter A. V arvel, s en io r  v ice  p res id en t in ch arge  
o f  the C harlotte O ffice , ch a ired  the System  S ub­
co m m ittee  o n  B usiness D e v e lo p m e n t  an d  w a s  n a ­
tional p ro d u c t  m a n a ger fo r  the F ederal R eserv e ’s 
F un ction a l C ost an d  Profit A nalysis P rogram .

Mr. G o o d fr ie n d  c o e d it e d  the p ro c e e d in g s  o f  a 
System  C o n fe re n ce  o n  O p era tin g  P ro ce d u re s  an d  
the C o n d u ct  o f  M on etary  P o licy .

Mr. Sum m ers le d  a B oa rd  o f  G o v e r n o r s ’ stu dy  o n  
e x p a n d e d  h ou rs  o f  o p e ra tio n  o f  the F ed w ire  fu n d s 
an d  securities transfer serv ices.

H. L ew is Garrett, s en io r  v ic e  p res id en t an d  g e n ­
eral auditor, w a s  ch a irm an  o f  the A udit A u tom a tion  
an d  C o n so lid a tio n  C om m ittee  o f  the C o n fe re n ce  o f  
G en era l A uditors. T his com m ittee  an d  its s u b c o m ­
m ittee are r e sp o n s ib le  fo r  adm in istering  an d  le a d ­
in g  audit c o v e r a g e  o f  F ederal R eserve  A u tom a tion  
S ervices.
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Directors 15

F e d e r a l  R e s e r v e  B a n k  o f  R i c h m o n d  (December 31, 1993)

(Standing) Webb C. Hayes IV, Charles E. Weller, James G. Lindley, Paul A. DelaCourt, R. E. Atkinson, Jr. 
(Seated) L. Newton Thomas, Jr., Henry J. Faison, Anne Marie Whittemore, Stephen Brobeck

CHAIRMAN
A n n e  M a r ie  W h it te m o re
Partner
McGuire, Woods, Battle & 

Boothe 
Richmond, Virginia

DEPUTY CHAIRMAN 
H e n r y  J .  F a i s o n
President 
Faison Associates 
Charlotte, North Carolina

R. E . A tk in s o n , J r .
Chairman
Dilmar Oil Company, Inc. 
Florence, South Carolina

S t e p h e n  B r o b e c k
Executive Director 
Consumer Federation of 

America 
Washington, D.C.

P a u l  A. D e la C o u r t
Chairman 
The North Carolina 

Enterprise Corporation 
Raleigh, North Carolina

W eb b  C. H a y e s  IV
Chairman o f  the Board 
Palmer National Bancorp, Inc. 
President
The Palmer National Bank 
Washington, D.C.

J a m e s  G . L in d le y
Chairman Emeritus 
South Carolina National 

Corporation 
Columbia, South Carolina

L. N e w to n  T h o m a s ,  J r .
Retired, Senior Vice President 
ITT/Carbon Industries, Inc. 
Charleston, West Virginia

C h a r le s  E . W e lle r
President
Elkridge National Bank and 

ENB Financial Corporation 
Elkridge, Maryland

M E M B E R ,
F E D E R A L

A D V IS O R Y
C O U N C IL

E d w a r d  E . C r u tc h f ie ld ,  J r .
Chairman and  

Chief Executive Officer 
First Union Corporation 
Charlotte, North Carolina

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



16 Directors

B a l t i m o r e  O f f i c e (December 31, 1993)

(Standing) Daniel R. Baker, Michael R. Watson, Claudine B. Malone, Thomas J. Hughes, 
Richard M. Adams (Seated) F. Levi Ruark, Rebecca Hahn Windsor

CHAIRMAN
R e b e c c a  H a h n  W in d s o r
Chairman and CEO 
Hahn Transportation, Inc. 
New Market, Maryland

R ic h a r d  M . A d a m s
Chairman and Chief 

Executive Officer 
United Bankshares, Inc. 
Parkersburg, West Virginia

D a n ie l  R. B a k e r
President and Chief 

Executive Officer 
Tate Access Floors, Inc. 
Jessup, Maryland

T h o m a s  J .  H u g h e s
President/CEO
Navy Federal Credit Union
Merrifield, Virginia

C la u d in e  B . M a lo n e
President
Financial & Management 

Consulting, Inc. 
McLean, Virginia

F. L e v i R u a r k
Chairman o f  the Board 

and President 
The National Bank of 

Cambridge 
Cambridge, Maryland

M ic h a e l  R . W a tso n
President
Association of Maryland 

Pilots 
Baltimore, Maryland
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C h a r l o t t e  O f f i c e  (December 31, 1993)

1993 Annual Report 1 7

(Left to righ t) L. G lenn Orr, Jr., D orothy H. A randa, A nne M. A llen, J im  M. Cherry, Jr., 
D av id  B. Jo rdan , W illiam  E. Masters, H aro ld  D. K ingsm ore

CHAIRMAN 
A n n e  M . A lle n
President
Anne Allen & Associates, Inc. 
Greensboro, North Carolina

D o r o t h y  H . A r a n d a
President
Dohara Associates, Inc. 
Hilton Head Island,

South Carolina

J i m  M . C h e r r y , J r .
President and Chief 

Executive Officer 
Williamsburg First National 

Bank
Kingstree, South Carolina

D a v id  B . J o r d a n
Vice-Chairman, CEO and  
Director 

Security Capital Bancorp 
Salisbury, North Carolina

H a r o ld  D . K in g s m o r e
President and Chief 

Operating Officer 
Graniteville Company 
Graniteville, South Carolina

W illia m  E . M a s te r s
President 
Perception, Inc.
Easley, South Carolina

L. G le n n  O rr, J r .
Chairman, President, and  

Chief Executive Officer 
Southern National Corporation 
Lumberton, North Carolina
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1 8  Advisory Groups

CHAIRMAN
Joan H. Zimmerman Watts Auman Joseph C. Jefferds, Jr.
President Manager Chairman
Southern Shows, Inc. Auman Farm Jefferds Corporation
Charlotte, North Carolina West End, North Carolina Charleston, West Virginia

VICE CHAIRMAN Leonard A. Blackshear Louise Lynch
John W. Hane President President & Chief Executive
Partner/Manager Associated Enterprises, Inc. Officer
Blackwoods Farm Annapolis, Maryland Courtesy Associates, Inc.
Fort Motte, South Carolina

C. Champ Clark
Washington, D.C.

Owner Robert A. Quicke
C. C. Clark Farm President and General Manager
Chilhowie, Virginia 

William M. Dickson

Southside Transportation Co. Inc. 
Blackstone, Virginia

Owner George B. Reeves
Spring Valley Farm President
Ronceverte, West Virginia 

Michele V. Hagans

Reeves Agricultural Enterprises, Inc. 
Chaptico, Maryland

President Robert W. Stewart, Jr.
Fort Lincoln New Town Retired Chairman and CEO

Corporation Engineered Custom Plastics
Washington, D.C. Corporation 

Greenville, South Carolina
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O p e r a t i o n s  A d v i s o r y  C o m m i t t e e (December 31, 1993)

CHAIRMAN
C. L. Wilson, III
Senior Vice President 
Branch Banking and Trust 

Company 
Wilson, North Carolina

William E. Albert
Vice President and Cashier 
The First National Bank of 

Bluefield 
Bluefield, West Virginia

Robert L. BeHage
Senior Vice President 
NationsBanc Services, Inc. 
Richmond, Virginia

Frances Bradshaw
Assistant Vice President- 
Operations 

First Carolina Corporate Credit 
Union

Greensboro, North Carolina

Ronald D. Brown
Senior Vice President 
The Riggs National Bank of 

Washington, D.C. 
Washington, D.C.

John G. Chapman
Senior Vice President 
SouthTrust Bank of Charleston 
Charleston, South Carolina

J. Maurice Clark
President
Huntington Federal Savings & 

Loan Association 
Huntington, West Virginia

John S. DiPietro
Senior Vice President 
Peninsula Bank 
Princess Anne, Maryland

Robert P. Ericsson
President
Heritage Trust Federal Credit 

Union
Charleston, South Carolina

Raymond L. Gazelle
Executive Vice President 
Citizens Bank of Maryland 
Laurel, Maryland

Kenneth L. Greear
Senior Vice President 
United National Bank 
Charleston, West Virginia

D. C. Hastings
President and Chief Executive 
Officer 

Virginia Bank and Trust 
Company 

Danville, Virginia

G. Thomas King
Senior Vice President and 
Automated Systems Manager 

Raleigh Federal Savings Bank 
Raleigh, North Carolina

Daniel E. Lanier, Sr.
Vice President-Operations 
One Valley Bank 
Charleston, West Virginia

Ashpy P. Lowrimore
Senior Vice President- 
City Executive 

Southern National Bank of 
South Carolina 

Florence, South Carolina

Gerald L. Martin
Executive Vice President and 
Chief Financial Officer 

Fidelity Federal Savings Bank 
Richmond, Virginia

G. Dodson Mathias
Senior Vice President 
First Union National Bank of 

North Carolina 
Charlotte, North Carolina

Harry G. McDonnold
Executive Vice President 
American Federal Bank FSB 
Greenville, South Carolina

Martin W. Patterson
Senior Vice President and Division 
Manager of Production Services 

Crestar Bank 
Richmond, Virginia

Richard D. Pillow
Vice President
Virginia Credit Union League 
Lynchburg, Virginia

Francis X. Pokorny
Senior Vice President of Corporate 
Operations 

First National Bank of Maryland 
Baltimore, Maryland

David G. Poole
Senior Vice President 
Industrial Bank of Washington 
Washington, D.C.

Elwyn G. Raiden, Jr.
President and Chief Executive 
Officer

Home Federal Savings Bank 
Washington, D.C.

James W. Ricci
President
Educational Systems Employees 

Federal Credit Union 
Bladensburg, Maryland

Kenneth L. Richey
Senior Vice President 
NationsBanc Services 
Columbia, South Carolina

Charles C. Schmitt
Executive Vice President 
Loyola Federal Savings Bank 
Glen Burnie, Maryland

Charles E. Thomas
Vice President 
West Virginia Credit Union 

League, Inc.
Parkersburg, West Virginia

Rick A. Wieczorek
President
District of Columbia Credit 

Union League 
Washington, D.C.

Frank L. Zaubi
Senior Vice President and 
Group Executive 

Wachovia Operational 
Services Corporation 

Winston-Salem, North Carolina
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20  Comparative Financial Statements

CONDITION

A ssets December 31, 1993 December 31, 1992
Gold certificate account
Special Drawing Rights certificate account
Coin
Loans to depository institutions 
Federal agency obligations 
U.S. government securities 

Bills 
Notes 
Bonds

$ 899,000,000.00 
652,000,000.00 

66,664,434.39 
65,000,000.00 

361,803,779.06

12,508,901,522.51
10,302,126,663.67

3,086,639,170.04

$ 941,000,000.00 
652,000,000.00 

94,595,854.14 
0

423,239,907.33

11,087,595,746.37
9,241,012,297.60
2,739,729,693.16

Total U.S. government securities 25,897,667,356.22 23,068,337,737.13

Cash items in process o f collection 
Bank premises
Furniture and equipment (net) 
Other assets
Interdistrict settlement account 
Accrued service income

501,742,124.09
138,618,569.74
153,529,571.22*

2,212,833,953.92
598,286,734.97

5,981,127.29

759,696,580.42
127,741,167.29
111,542,026.25

2,140,972,905.43
-219,493,926.60

5,977,509.78

TOTAL ASSETS $ 31,553,127,650.90 $ 28,105,609,761.17

L iab ilities

Federal Reserve notes 
Deposits

Depository institutions
Foreign
Other

$ 28,034,847,897.00

2,356,864,209.97
9,563,200.00

31,537,576.38

$ 25,083,024,408.00

2,025,420,207.92
8,937,700.00

32,359,845.17

Total deposits 2,397,964,986.35 2,066,717,753.09

Deferred availability cash items 477,144,405.72 391,600,862.50
Other liabilities 186,183,061.83 144,142,737.58

TOTAL LIABILITIES $ 31,096,140,350.90 $ 27,685,485,761.17

C apita l A c c o u n ts

Capital paid in 228,493,650.00 210,062,000.00
Surplus 228,493,650.00 210,062,000.00

TOTAL LIABILITIES AND CAPITAL ACCOUNTS $31,553,127,650.90 $ 28,105,609,761.17

*Includes $111,584,927.29 in 1993 and $83,447,193-14 in 1992for Federal Reserve Automation Services.
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EARNINGS AND EXPENSES

E arn in gs 1993 1992
Loans to depository institutions 
FDIC assumed indebtedness 
Interest on U.S. government securities 
Foreign currencies 
Income from services 
Other earnings

$ 2 3 0 ,4 1 5 .8 7  
0

1 ,3 0 9 ,6 0 5 ,4 5 3 .0 9
8 5 ,5 0 9 ,2 1 4 .6 1
6 5 ,1 4 2 ,4 7 9 .4 8

2 5 1 ,3 4 8 .2 4

$ 336,934.17 
0

1,353,341,162.52
136,035,262.50
65,425,788.97

312,603.70
Total current earnings $ 1 ,4 6 0 ,7 3 8 ,9 1 1 .2 9 $ 1,555,451,751.86

E x p en ses

Operating expenses 
Cost of earnings credits

1 8 5 ,4 7 2 ,7 0 0 .8 9 ’
1 0 ,5 0 0 ,3 3 7 .7 6

137,199,484.55
11,456,444.50

Net expenses 1 9 5 ,9 7 3 ,0 3 8 .6 5 148,655,929.05

CURRENT NET EARNINGS 
Additions to current net earnings

Profit on sales of U.S. government securities (net) 
Profit on foreign exchange transactions 
All other

$ 1 ,2 6 4 ,7 6 5 ,8 7 2 .6 4

3 ,0 3 7 ,7 0 3 .4 3
18 ,2 6 6 ,3 5 2 .4 3

4 ,3 3 3 .7 2

$ 1,406,795,822.81

9,514,181.85
0

11,215.24
Total additions 

Deductions from current net earnings 
Losses on foreign exchange transactions 
All other

2 1 ,3 0 8 ,3 8 9 .5 8

0
3 6 ,5 2 0 ,9 5 0 .0 0

9,525,397.09

69,361,025.17
120,020.32

Total deductions 3 6 ,5 2 0 ,9 5 0 .0 0 69,481,045.49

Net additions or deductions -1 5 ,2 1 2 ,5 6 0 .4 2 -59,955,648.40
Cost of unreimbursed Treasury services 
Assessment for expenses of Board of Governors 
Federal Reserve currency costs

2 ,8 7 5 ,7 0 4 .5 6
9 ,6 1 9 ,5 0 0 .0 0

2 9 ,3 2 3 ,2 9 3 .0 0

2,891,350.66
8,474,000.00

25,527,479.00
NET EARNINGS BEFORE PAYMENTS TO U.S. TREASURY $ 1 ,2 0 7 ,7 3 4 ,8 1 4 .6 6 $ 1,309,947,344.75

D istr ib u t io n  o f  N et E arn in gs

Dividends paid
Payments to U.S. Treasury (interest on Federal Reserve notes) 
Transferred to surplus

$ 1 3 ,0 6 1 ,3 9 8 .8 1  
1 ,1 7 6 ,2 4 1 ,7 6 5 .8 5  

1 8 ,4 3 1 ,6 5 0 .0 0

$ 11,464,752.08 
1,258,927,692.67 

39,554,900.00
TOTAL $ 1 ,2 0 7 ,7 3 4 ,8 1 4 .6 6 $ 1,309,947,344.75

Surplus A c c o u n t

Balance at close of previous year 
Addition of profits for year

$ 2 1 0 ,0 6 2 ,0 0 0 .0 0  
1 8 ,4 3 1 ,6 5 0 .0 0

$ 170,507,100.00 
39,554,900.00

BALANCE AT CLOSE OF CURRENT YEAR $ 2 2 8 ,4 9 3 ,6 5 0 .0 0 $ 210,062,000.00

C apita l S to ck  A c c o u n t  (representing amount paid in, which is 50% of amount subscribed)

Balance at close of previous year 
Issued during the year

$ 2 1 0 ,0 6 2 ,0 0 0 .0 0  
2 6 ,1 3 9 ,1 5 0 .0 0

$ 170,507,100.00 
45,416,850.00

Canceled during the year
2 3 6 ,2 0 1 ,1 5 0 .0 0

7 ,7 0 7 ,5 0 0 .0 0
215,923,950.00

5,861,950.00
BALANCE AT CLOSE OF CURRENT YEAR $ 2 2 8 ,4 9 3 ,6 5 0 .0 0 $ 210,062,000.00

*Includes $59,654,828.00 in 1993 and $18,954,789-00 in 1992for Federal Reserve Automation Services.
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22  Summary of Operations

Operation Number Amount ©thousands)

Currency and coin  processed  
Currency received  and verified 
Currency verified and destroyed 
Coin bags received and verified

1993

2 ,0 9 3 ,6 7 2 ,0 0 0
6 6 0 ,0 1 2 ,0 0 0

271 ,203

1992

2,082,143,000
804,601,000

268,068

1993

2 7 ,225 ,822
6 ,4 2 3 ,5 8 3

20 8 ,064

1992

26,873,914
9,137,511

204,914

Checks handled
Com m ercial— processed* 
Com m ercial— packaged items 
U.S. governm ent

1 ,5 2 1 ,8 1 4 ,0 0 0
4 4 6 ,2 8 9 ,0 0 0

5 6 ,6 7 7 ,0 0 0

1,566,529,000
396,730,000

58,289,000

1 ,1 2 0 ,8 5 3 ,0 0 0
1 7 9 .026 .000
103 .7 7 9 .0 0 0

1,083,768,000
140.396.000
116.857.000

Collections items handled
U.S. governm ent cou p on s paid 
Noncash items

14,362
0

20,369
58,626

6 ,833
0

15,241
128,768

Com m ercial book -entry  
transfers originated 237 ,340 280,808 2 ,4 6 2 ,1 1 5 ,0 0 0 2,618,241,000

Funds transfers sent and received 6 ,3 7 9 ,3 8 6 5,902,670 10 ,4 3 4 ,0 1 4 ,0 0 0 8,814,639,000

F ood  stamps redeem ed 3 2 5 ,7 3 1 ,0 0 0 324,018,000 1 ,568 ,573 1,659,451

Loans advanced 266 432 2 ,428 ,552 2,228,727

Excluding checks on this Bank.
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Officers 23

(December 31, 1993) 
R i c h m o n d
J. Alfred Broaddus, Jr.

President 
Jimmie R. Monhollon 

First Vice President 
Lloyd W. Bostian, Jr.

Senior Vice President 
Roy L. Fauber 

Senior Vice President 
Marvin S. Goodfriend 

Senior Vice President 
and Director o f  Research 

James McAfee 
Senior Vice President 
and General Counsel 

Joseph C. Ramage 
Senior Vice President 

James D. Reese 
Senior Vice President 

Bruce J. Summers 
Senior Vice President

Fred L. Bagwell 
Vice President 

Dan M. Bechter 
Vice President 

William H. Benner, Jr.
Vice President 

Timothy Q. Cook 
Vice President 

William E. Cullison 
Vice President 

Wyatt F. Davis 
Vice President 

Michael Dotsey 
Vice President 

George B. Evans 
Vice President 

William C. Fitzgerald 
Associate General Counsel 

Robert L. Hetzel 
Vice President 

Thomas M. Humphrey 
Vice President 

Yash P. Mehra 
Vice President 

Michael W. Newton 
Vice President

G. Ronald Scharr 
Vice President 

John W. Scott 
Vice President 

Andrew L. Tilton 
Vice President 

Roy H. Webb 
Vice President

Malcolm C. Alfriend 
Assistant Vice President 

Kemper W. Baker, Jr.
Assistant Vice President 

Jackson L. Blanton 
Assistant Vice President 

William A. Bridenstine, Jr.
Assistant General Counsel 

Bradford N. Carden 
Assistant Vice President 

Betty M. Fahed 
Assistant Vice President 

Sharon M. Haley 
Assistant Vice President 
and Secretary 

Eugene W. Johnson, Jr.
Assistant Vice President 

Jeffrey S. Kane 
Assistant Vice President 

Thomas P. Kellam 
Assistant Vice President 

Anatoli Kuprianov 
Research Officer 

Harold T. Lipscomb 
Assistant Vice President 

Susan Q. Moore 
Assistant Vice President 

Joseph F. Morrissette 
Assistant Vice President 

Virginius H. Rosson, Jr.
Assistant Vice President 

Marsha S. Shuler 
Assistant Vice President 

James R. Slate 
Assistant General Counsel 

Charlotte L. Waldrop 
Assistant Vice President 

Robert E. Wetzel, Jr.
Assistant Vice President 

William F. White 
Assistant Vice President 

Howard S. Whitehead 
Assistant Vice President 

Bobby D. Wynn 
Assistant Vice President 

Arthur }. Zohab, Jr. 
Assistant Vice President

Floyd M. Dickinson, Jr.
Examining Officer

A. Linwood Gill III 
Examining Officer 

Janice E. Haase 
Information Systems 
Officer 

Jeffrey M. Lacker 
Associate Research Officer 

Lawrence P. Nuckols 
Examining Officer 

Ruth S. Pratt 
Information Systems 
Officer 

Arlene S. Saunders 
Personnel Officer 

John N. Weiss 
Examining Officer

H. Lewis Garrett 
Senior Vice President 
and General Auditor

B. Wayne Deal 
Audit Officer 

Susan A. Saavedra 
Audit Officer

B a l t i m o r e
Ronald B. Duncan 

Senior Vice President

William E. Pascoe III 
Vice President 

William J. Tignanelli 
Vice President

R. William Ahern 
Assistant Vice President 

John S. Frain 
Assistant Vice President 

Margaret M. Murphy 
Assistant Vice President 

Patricia S. Tunstall 
Assistant Vice President 

John I. Turnbull II 
Assistant Vice President

C h a r l o t t e
Walter A. Varvel 

Senior Vice President

Samuel W. Powell, Jr.
Vice President 

Robert F. Stratton 
Vice President 

Jeff A. Walker 
Vice President

Lyle C. DeVane 
Assistant Vice President 

Marsha H. Malarz 
Assistant Vice President 

Ronald D. Steele 
Assistant Vice President

C u l p e p e r
John G. Stoides 

Senior Vice President

James J. Florin III 
Assistant Vice President 

Thomas C. Judd 
Assistant Vice President 

Julius Malinowski, Jr. 
Assistant Vice President

C h a r l e s t o n
Richard L. Hopkins 

Vice President

C o l u m b i a
Woody Y. Cain 

Vice President
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24 Fifth Federal Reserve District Offices
---------------------

R ich m on d
701 East B yrd Street 

R ich m o n d , V irginia 23219 
(8 0 4 ) 697-8000

502 South  Sharp Street 
B a ltim ore , M aryland 21201 

(4 1 0 ) 576-3300

C harlotte
530 East T rade Street 

C harlotte, N orth  C arolina 28202 
(7 0 4 ) 358-2100

C harleston
1200 A irport R oad  

C harleston , W est V irginia 25311 
(3 0 4 ) 345-8020

1624 B ro w n in g  R oad  
C o lu m b ia , South  C arolina 29210 

(8 0 3 ) 772-1940

19053 M ou n t P o n y  R oad  
C u lp eper, V irginia 22701 

(7 0 3 ) 829-1600
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