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GENERAL SUM M ARY

In our last report mention was made of a slight 
increase in interest in the textile and leather lines. 
The past few wreeks have witnessed a partial realiza
tion of the hopes which were aroused at that time 
and manufacturers have received some orders of fair 
size and quite a number of inquiries. These orders 
are almost entirely for the filling of present needs 
and come as a result of the diminution of stocks in 
the hands of retailers. Little interest is manifested 
in orders for future delivery. Prices of textiles and 
shoes have become a bit firmer as a result of the 
business which is being transacted.

Iron and steel products continue in very little 
demand. This is perhaps natural, as the iron and 
steel industry continued to maintain full activity up 
to September, when peak prices were attained, 
whereas the textiles were feeling the effects of dimin
ished demand early in the spring and have had time 
in which to effect a readjustment. Prices of pig iron 
and the more finished products are unsteady and the 
month has witnessed further price recessions in man}7 
of them. The dull building situation has produced 
a similar situation in the market for materials used 
in construction work.

The results of the retail trade during the month 
of December were encouraging to the retailers and 
the volume of trade in dollars was in excess of that 
in December, 1919. January has been marked by 
many reduction sales, and it is stated that good 
results have been obtained except in a few sections 
m which the curtailment of industrial operations has 
Tesulted in strict economy upon the part of the 
workers.

The cancellation evil is gradually spending its 
force as the amount of unfilled orders that could 
he cancelled is reaching a minimum. There is a

strong feeling in this district that some organized 
steps should be taken to avoid a recurrence of similar 
conditions in the future. More stringent contract 
terms have been urged, so that purchasers may exer
cise care in the placing of orders and not permit 
themselves to be carried beyond the bounds of pru
dence in the enthusiasm of the moment.

A great deal of unemployment is reported through
out the district. In response to a questionnaire 
which was circulated among the business firms about 
the middle of the month, 248 firms reported that there 
was a large amount of unemployment in their indus
try, 286 reported a small amount, whereas only 53 
stated that there was none. These findings are sup
ported by the reports of the Employment Division of 
the Pennsylvania Department of Labor. The figures 
given below are composite totals for the cities of 
Philadelphia, Harrisburg, Scranton, Altoona, Johns
town and Williamsport:

Persons seeking 
employment

1921—Jan., 2nd week................  6,003
1st week................  6,583

1920— Dec., 1st week................  4,655
Nov., 1st week................  3,587
Oct., 1st week................  3,095

Persons requested 
by employers 

5,156 
2,011 
5,134 
6,914 
9,230

The second week of January shows a large increase 
in the number of persons requested by employers. 
However, the great majority of these were requested 
for work in mines and quarries and not for employ
ment in manufacturing plants. The greatest surplus 
exists in the line of common labor, as 4,464 persons 
in that class applied for positions and only 70 were 
requested by employers in the latest week under 
consideration.

Reductions in wages have been made in quite a 
large number of plants, but the movement cannot yet
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2 BUSINESS CONDITIONS IN THE

be called general in this district. Lower compensa
tion in many instances has taken the form of elimin
ating bonuses and other forms of extra pay.

The loans of this Bank have decreased somewhat 
during the month, with an accompanying improve
ment in the reserve position. The reports of mem
ber banks in Philadelphia, Camden, Scranton and 
Wilmington show a decrease in their total loans and 
investments of about 2 per cent. In answer to the 
question, “ Are bank credit conditions in your business 
becoming any easier,”  255 concerns answered “ yes”  
and 211 answered “ no.”  The larger number of 
affirmative answers may be taken as an indication of 
an improvement in the general credit situation. A 
further indication is to be found in the prevalence of 
a 7 %  per cent rate on commercial paper as com
pared to 8 per cent during the last six months of 
1920.

R E T A IL  TR A D E

A review of the retail trade situation in this Federal 
Reserve District for the past year discloses the fact 
that sales during 1920 were greatly in excess of those 
of 1919. The volume of business for the last six 
months did not equal that of the first half of the year, 
but it was still considerably greater than that of the 
closing six months of 1919, as is shown in the table 
below.

For the first time in the last few years, after- 
Christmas reduction sales have been the policy among 
the majority of retail stores. As the figures reflect, 
the stocks on hand at the close of 1920 were greater 
than those of 1919, and there was necessity for clear
ing the shelves. There is seemingly an anomaly in 
the fact that although sales were greater in Decem
ber, 1920, than December, 1919, stocks at the end 
of the month were likewise greater. This was true, 
however, despite the determined policy of stock 
liquidation which retailers followed.

The explanation of this lies in the fact that in the 
fall of 1919 retailers could not secure enough stock 
to take care of the trade, with the result that at the 
close of the Christmas season inventories were at a 
very low point and reduction sales, therefore, were 
unnecessary. In the past season, however, the retailer 
had no difficulty in securing all that he required, or 
thought that he required, and in a number of instances 
he overbought. As a result, stocks on hand were 
excessive and not even the large volume of Christmas 
trade resulted in the desired liquidation. To accom
plish this, January sales were resorted to. The 
result of these has been most encouraging, and many 
stores report that their sales for the month will show 
a great increase over January of 1920.

There are, however, two noticeable exceptions to 
these reports. The first is found in localities where

R E T A IL  TR A D E  OF D E PA R TM E N T STORES
41 Firms Reporting

Net Sales:
For month named compared to same month, 1919.................
ior period July 1 to end of month named, compared to same

period last year..............................................................
Stocks at end of month named:

Compared to same month, 1919....................................................
Compared to previous month........................................................

Ratio of average stocks at end of each month for period from 
July 1 to date, to average monthly sales for same period.. . 

Ratio of outstanding orders at end of month named to total 
purchases during year 1919..........................................................

July Aug.
-1-23.8% +22.5%

+23.8% +24.9%

+28.3% +31.0%
+  3.3% +  6.4%

399.7% 471.1%

19.8% 14.2%

1920
Sept. Oct.

+  15.1% +  15.8%

+  19.5% +  17.3%

+20.5% +  16.1%
+  8.3% +  .8%

454.2% 437.2%

10.1% 5.9%

Nov. Dec.
+  8.4% +  6.0%

+  14.6% +  14.3%

+  10.0% +  4.4%
—  4.6% — 17.2%

417.9% 371.1%

4.0% 4.6%

Net Sales:
For month named compared to same month, 1919...................
For period July 1 to end of month named, compared to same
period last year................................................................................

Stocks at end of month named:
Compared to same month, 1919....................................................
Compared to previous month........................................................

Ratio of average stocks at end of each month for period from 
July 1 to date, to average monthly sales for same period...  

Ratio of outstanding orders at end of month named, to total 
purchases during year 1919..........................................................

1920
In Philadelphia Outside Philadelphia

9 Firms Reporting 32 Firms Reporting
Oct. Nov.

+  9-9% +  8.5%

+  13.2% +  12.0%

+  10.5% +  5.6%
—  -4% —  5.0%

378.3% 360.3%

7.0% 4.7%

Dec. Oct.
+  2.8% +23.4%

+  9.4% +22.6%

+  2.2% +24.3%
— 15.5% +  2.7%

322.6% 532.9%

4.8% 4.5%

Nov. Dec.
+  8.4% +  10.6%

+  18.5% +21.6%

+  17.3% +  8.0%
—  4.1% — 20.0%

520.3% 458.5%

2.9% 4.1%
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THIRD FEDERAL RESERVE DISTRICT 3

industrial plants are closed or are running on a 
reduced schedule. Unemployment is so great that 
not even attractive offers have served to draw buyers 
m these localities. A  second explanation is noted 
where reduction sales have been conducted continually 
during the past six months or more. In short, the 
public has been buying where it .has felt absolute 
confidence in the prices quoted, and where sales of a 
varied nature have taken place in a constant series, 
the public has become immune to the advertising 
appeal.

Retail trade during the period July 1 to December 
31, 1920, is reflected in the table on page 2.

COAL
Anthracite

Shipments of anthracite coal during the week 
ended January 8, as reported by the nine principal 
hard-coal carriers, amounted to 34,276 cars. Pro
duction for the same week was 1,793,000 net tons, 
which shows an increase of 211,000 tons over the 
week preceding, but when compared to the same week 
one year ago shows a decrease of 53,000 tons. Cumu
lative production for the coal year (April to April) 
now stands at 69,919,000 net tons, against 72,066,000 
tons a year ago.

Notwithstanding the fact that the weather this 
winter has been exceptionally mild, there is a strong 
consumers’ demand for anthracite coal. The prefer
ence as to sizes is still centered on stove and nut, with 
egg but little behind, and pea strongly called for. 
Steam sizes, however, are draggy.

Following the lead of the Reading, another large 
producer has added 15 cents a ton to stove and nut, 
making these sizes $8 and $8.10 respectively, effective 
January 1. With this latest increase the prices of 
the railroad company coals are more nearly alike 
than they have been since Government control. Their 
average prices for the month of January per gross 
ton are given at the top of the next column.

Bituminous
The report of the United States Geological Survey 

shows that during the week ending January 8, 
11,083,000 tons of soft coal were mined throughout 
the United States exclusive of coal coked. The total 
production for the calendar years was as follows: 
1920, 556,563,000 tons; 1919, 458,063,000 tons; 
1918, 579,386,000 tons; 1917, 551,790,000 tons.

The soft coal trade is comparatively dull, owing 
to the smaller domestic demand incident to the cur

At the mines Tidewater
Broken ........................... ............................  $7.75 $10.45
Egg ................................................................ 7.75 10.45
Stove ............................... ............................. 8.05 10.70
Nut ................................................................ 8.05 10.70
Pea ................................................................ 6.40 8.80
Buckwheat ...................... ............................  4.25 6.75
Rice ................................. ............................. 3.15 5.60
Boiler ............................................................ 2.50 4.90
Barley ............................................................ 2.25 4.65
Culm ............................... ............................ 1.50 3.90

tailment of industrial operations, the decline in the 
export trade, and finally the elimination of speculation 
in this commodity, which was so pronounced about 
two months ago.

Unusually wide and erratic fluctuations have 
marked the course of bituminous coal prices. It 
might be said that the bottom has dropped out of the 
market. Only a short time ago coal was readily 
selling at $15 per ton, whereas the same coal can 
now be purchased at $2.75 to $3.00. Current quo
tations on Pool 1 coal have been at $4.50; Pool 9, 
$4; Pool 10, $3.25 to $3.50, and Pool 11, about 
$2.50. Fairmount gas mine run has been freely 
offered at $2.50, and at times somewhat lower. 
Screened coal of this grade has been offered at $2.75 
and slack at $2.25.

The transportation situation, according to all 
reports, is highly satisfactory and has proved to be 
100 per cent efficient.

Collections are said to be satisfactory.

IRON AND STEEL
The lethargic state of the iron and steel industry 

which has existed for the past several months has 
shown no improvement during the month of January. 
The curtailment of production and a further decline 
in prices of both raw materials and finished products 
which were noted in our last month’s report have 
continued, but not at the rapid pace which charac
terized these commodities recently.

Cancellations, which were quite prevalent a month 
ago, have tended to decrease in number. One manu
facturer accounts for this decrease by stating that 
there are no more orders to cancel,”  indicating that 

in many instances this evil has ceased to be a very 
disturbing factor. One large concern introduced a 
new phase into the situation by giving its customers 
the alternative of cancelling all unfilled orders or 
leaving them stand as they are.

The decline in prices which began late in the sum
mer still continues, although at a slower rate than 
at any time since the recession started. No. 2X
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4 BUSINESS CONDITIONS IN THE

Pennsylvania pig was quoted at $33.25 on January 
18, as compared with $34.79 in the previous month 
and the peak price of $53.51 in September. Quota
tions, however, at this reduced figure still represent 
somewhat more than 100 per cent above pre-war 
prices. Coke also experienced a further decline, 
being quoted at $5.00 a ton, as compared with $6.00 
a month ago.

Closely accompanying this downward trend in 
prices there has been a marked increase in the compe
tition for new business. This competition is engen
dered by the necessity of obtaining orders so as to 
maintain operations even on a restricted scale. Our 
reports indicate at present that operations represent 
only 35 per cent of capacity, as compared with 40 
per cent a month ago. Notwithstanding the added 
effort on the part of manufacturers to secure new 
business, it still remains an almost absent quantity, 
and it is said that that which is being consummated 
is not sufficient to indicate the exact level of prices. 
In most cases the independent operators have been 
quoting prices at the level of the U. S. Corporation, 
whose operations continue at 90 per cent of capacity. 
It is difficult to say whether there will be a further 
decline below this level on the part of the independents 
in order to secure new business. The uncertainty on 
the part of the buying public as to the trend of future 
prices has prevented the placing of orders over and 
above that which is needed for immediate consumption.

Deliveries of raw materials in practically all cases 
are now being secured with a minimum amount of 
time and in sufficient quantities for all needs.

The productipn of those firms which have been 
operating on unfilled orders has eaten well into their 
reserve, our reports indicating that on the average 
only a few concerns have more than enough orders 
to enable them to continue operations longer than 
two or three months. However, several firms manu
facturing finished and semi-finished products continue 
to operate at full capacity. In these instances, it is 
due to the depleted condition of their stocks, of which 
up until the present time they have not been able 
to maintain a full assortment. The unfilled orders 
on the books of the U. S. Steel Corporation regis
tered a decline of 873,359 tons during the month of 
December; the largest decline in any one month since 
last August, which was the first month to show a 
decrease in unfilled tonnage. This compares with a 
drop of 815,371 tons in November, 537,952 tons in 
October, 430,234 tons in September and 313,430 tons

in August. The total unfilled orders on December 
31 were 8,148,122 tons.

In many instances wage reductions have been put 
in operation and a great many more of our reports 
indicate that plans are being laid for a further read
justment of labor costs. Unemployment in the indus
try has been growing with the curtailment of opera
tions, and it is estimated that not more than 50 per 
cent of the men employed several months ago are at 
present on the payrolls. We are informed that much 
of this surplus labor has migrated into the coal 
fields and is being rapidly absorbed in that industry.

The report of the Bridge Builders’ and Structural 
Society shows a small increase in orders, but this is 
counterbalanced by large shipments, resulting in a 
further diminution in the amount of work ahead. The 
table below gives comparative data on orders, ship
ments and work ahead during the last six months:

Orders received Shipments made 
during month during month Work ahead 

(%  of capacity) (% of capacity) (in months)
July ..................... 46% 68% 3^4+months
August................. 50 70 3 +
September ..........  37 74 2%
October ............... 20 66 2%
November ..........  16 57% 2 —
December ...........  20 60 1%-f-

For the year 1920 as a whole, the members of the 
Society reported that orders received were 54 per 
cent of capacity and shipments were at the rate of 
62!/2 per cent of capacity.

Collections, which have been exceedingly slow for 
the past few months, have shown some signs of 
improvement, but there are still many requests for 
the acceptance of notes in payment for goods. Pay
ments due from the south and from foreign countries 
are giving the most cause for complaint. Such slow
ness in these fields no doubt is due largelv to the 
agrarian and financial situation.

AUTOMOBILES

The demand for automobiles and trucks, which 
during the last quarter of the year was decidedly 
quiet, has shown slight improvement during the month 
of January. This increased demand has character
ized all classes of trucks and cars, but is more marked 
in the lower-priced vehicles.

After the announcement of reductions which 
occurred in October, the general tendency of buy
ers was to defer their purchases for a short time, but, 
with the guarantee of prices for the first half of the 
current year, interest revived. This interest, com-
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THIRD FEDERAL RESERVE DISTRICT 5

bined with that created through the automobile shows, 
has been reflected in the numerous sales that have 
been consummated and the prospects secured within 
the past two weeks.

BUILDING PERM ITS
The following table shows the number and amount 

of building permits issued in this district during the 
months of December, 1920, and December, 1919. 
Comparative figures for the other months of the 
years 1919 and 1920 are also given.

1920 1919
Number Est. Cost Number Est. Cost

Allentown................... 17 $40,700 15 $80,600
Altoona ...................... 54 34,513 28 31,872
Atlantic C ity ............  157 167,640 88 1,841,700
Camden ..................... 35 89,723 66 379,425
Harrisburg ............... 12 40,600 17 127,680
Lancaster ................... 18 50,475 10 38,100
Philadelphia ............  666 1,443,715 654 10,919,365
Reading ..................... 81 36,300 78 19,800
Scranton ..................... 37 62,511 30 30,000
Trenton ...................... 49 49,515 63 191,854
Wilkes-Barre ............  49 50,001 38 47,730
William sport............  4 2,900 3 12,500
Wilmington ............... 52 59,052 59 265,780
York ...........................  15 58,685 14 23,420

Total for December . .  1,246 $2,186,330 1,163 $14,009,826
November .. 1,707 3,742,956 1,725 12,365,481
October ___  2,222 4,804,735 2,312 8,246,258
September... 1,943 4,936,379 2,268 8,633,827
August ___  2,623 10,031,035 956 6,231,606
J u ly ............  2,051 7,916,294 2,829 10,366,159
June ..........  2,414 8,742,268 3,109 9,830,073
May ...........  2,624 8,185,298 2,999 7,882,537
April ..........  3,496 14,967,863 2,477 6,656,112
March ........  2,549 11,399,062 2,135 3,986,241
February . . .  950 8,641,280 984 1,881,589
January . . .  1,101 5,933,342 741 1,433,605

BUILDING M ATERIALS
Cement

At the present time there is practically no demand 
f°r cement. Although the winter months always have 
been slack periods, the present inactivity is largely 
traceable to the small amount of residence construc- 
tmn and the difficulties experienced by municipalities 
m floating loans. One firm gives us some interesting 
statistics with regard to the cement industry, showing 
that shipments in the month of December, 1920, in 
the Lehigh Valley and New York State districts, 
arn°unted to only 90,000 barrels, as against 
2>600,000 barrels in November of 1920, and 
2,000,000 barrels in December, 1919. This in spite 
°t the fact that the weather was very much better this 
3̂ car for construction work than a year ago. The 
°rdy orders now being received are those for cement 
wbich is to be used immediately.

x ne price trend is downward. Prices were reduced

about December 1, 1920, from a mill base of $2.50 
Lehigh Valley to a mill base of $2.30. This reduction 
has been based upon the fact that bituminous coal, 
one of the chief raw materials used in the manufac
ture of cement, has slumped from $9 per ton at the 
mines during September and October, to $3 and less 
per ton now.

Several of the large mills have shut down for the 
present, while others are operating from one-third 
to one-half capacity. Cancellations, which were so 
frequent during the months of October and Novem
ber, are now considered a thing of the past. Collec
tions are reported to be poor.

Hardware
The demand for the various lines of hardware has 

become quieter during the past month. This lack 
of buying demand can be ascribed to certain specific 
factors, such as the hesitancy on the part of the public 
in buying more than is necessary for current require
ments ; the depression in certain great consuming 
industries, such as the automobile and shipbuilding 
lines; inactivity in building operations; and lastly, the 
smaller purchases by the agricultural sections.

1.

2.

3.

WHOLESALE HARDWARE TRADE
1920

Net sales (selling price) dur
ing month:

a. As compared to previous

October November December

month ............................
b. As compared to same month

—  2.2% — 10.1% —  L7%

last year .......................
Accounts outstanding at end 

of month (selling 
price) :

a. As compared to previous

+  6.7% +  10.2% +  -9%

month .............................
b. As compared to same month

—  2.0% —  3.3% — 13.5%

last year .......................
Ratio of accounts outstanding 

at end of month to net

+  16.6% + 21.1% +  11.1%

sales during month. . . . 153.7% 188.6% 165.0%

The declines in prices which have taken place thus 
far have ranged from 10 to 20 per cent and are quite 
general with the exception of certain tools made of 
the finest grades of steel. Lower raw material costs 
and the small consuming demand have combined to 
make price reductions necessary. Hardware manu
facturers have little difficulty in securing all of the 
materials they need and are able to supply dealers 
promptly.

Cancellations of orders, which were so prevalent 
two months ago, have now spent their force and have 
ceased to be a cause of annoyance. Collection condi
tions are slow with a slight tendency toward improve
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ment, compared with last month. The merchants of 
the South, though hampered by local business condi
tions, are apparently making every effort to meet their 
obligations.
Paint

The quietness in the paint industry has continued, 
which may in part be ascribed to the fact that Jan
uary is, as a rule, the dullest month in the year, and 
also to the fact that buyers generally have assumed 
a waiting attitude in view of the recent reductions in 
prices.

Linseed oil prices are much lower than they have 
been for some time. One firm reports that it can be 
purchased in tank cars at 75 cents per gallon. This 
is quite a reduction when compared to the peak price 
of $2.15 per gallon prevailing during the war. White 
lead, another important commodity in the paint indus
try, has dropped from 9 to 8 cents per pound dur
ing the month. House paints of the better grades 
are ranging around $3 per gallon, whereas the same 
paint was being sold only a short time ago at $4 per 
gallon. Raw materials are plentiful and slight reduc
tions are noted almost daily.

Cancellations as they pertain to the paint industry 
have ceased to be a source of annoyance. Collection 
conditions are still unsatisfactory, with the principal 
delinquency in the South.

COTTON
The cotton goods market during the past month 

continued very quiet and showed little, if any, 
improvement over the total absence of activity w’hich 
characterized the last quarter of 1920. It is true 
that the number of price inquiries were considerably 
larger, but these were principally for the purpose 
of establishing an inventory basis, and in but few 
instances resulted in actual purchases.

The highly successful January white sales con
ducted by many retailers accounted for the slight 
increase in immediate shipment orders for these goods. 
This demand, however, was much smaller than manu
facturers had hoped for, but since the sales resulted 
in the liquidation of surplus stocks, they are now 
looking for increased buying on the part of retail 
merchants.

The market for heavy cotton fabrics is excep
tionally dormant, and as a consequence every plant 
in the district making these fabrics is either com
pletely shut down or operating but two or three days 
a week at reduced capacity in order to retain their 
working organizations.

Prices have been reduced to practically production 
cost, but even these reductions have failed to stimu
late any buying activity.

The cotton yam market is slowly recuperating, and, 
while the demand is still on a very restricted basis, 
prices are becoming firmer and a more hopeful feeling 
is generally displayed. Buyers are still drifting 
about in the market in search of distress stocks, but 
these have been taken up rather completely and more 
interest is being shown therefore in regular quota
tions. No real buying activity is noted, however, 
and as a result the past month saw a still further 
curtailment of operations. It is reported that 
although barely 20 per cent of the industry’s capac
ity is now* being maintained, stocks continue to accu
mulate in the hands of spinners and yam merchants.

The decline in cotton yam prices from the excep
tionally high levels reached during the early part of 
1920 is shown in the following quotations:

80/2 ply Combed Peeler from $5.00 a lb. to 90c
00/2 ply Combed Peeler from $4.00 a lb. to 80c
40/2 ply Carded Peeler from $2.40 a lb. to 40c
30/2 ply Carded Peeler from $1.30 a lb. to 35c
20/2 ply Carded Peeler from $1.00 a lb. to 28c

Slight recoveries from the above quotations, which 
were the lowest points reached, were registered dur
ing the third week of January. It is this recovery, 
in great part, which has created the better feeling in 
the market. There has been a general reduction in 
wages in the cotton yarn industry of from 25 to 35 
per cent. In all cases reported these have been 
accepted, the workers realizing that this move was 
imperative in order to maintain operations in face of 
the very limited demand.

Collections are still rather slow and show no 
improvement over the closing months of 1920.

The drastic curtailment of operations in the cot
ton industry as a whole is reflected in the cotton con
sumption figures issued by the Census Bureau: 
1,967,585 bales of lint cotton were consumed in the 
United States from August 1 to December 31, 1920. 
For the same period 1919 the amount was 2,554,476 
bales. In December, 1920, the number of bales con
sumed was 294,851, as compared to 332,057 in 
November, and 511,585 in December, 1919. The 
supply of cotton, exclusive of linters and active 
spindles, on December 31 compared as follows:

Dec. 31, ’20 Nov. 30, ’20 Dec. 31, ’19 
In mfg. establishments.... 1,258,837 1,124,259 1,751,532
In warehouses ................... 5,623,538 5,070,750 4,668,907
Active spindles ................... 29,879,402 31,654,126 33,652,612

The huge available supply of cotton is in very 
large measure responsible for its present low price.
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Wool Cloth WOOL

Fashion’s decree for a “ tricotine season”  is 
responsible for the flurry in tricotines among wool 
cloth manufacturers. During the past month there 
has been considerable ordering of tricotines, but all 
orders are for immediate delivery. The very mod
erate demand for other dress goods has also been for 
immediate shipment, very few orders for future deliv
ery being placed. Owing to their disastrous experi
ence with cancellations, manufacturers have started 
on these orders with many misgivings, fearing that 
they will be cancelled at any moment if the demand 
should cease. Now that almost all orders which 
remained on their books have been cancelled, wool 
manufacturers are taking steps to make future con
tracts more binding. They feel that this would have 
a salutary effect upon business generally by discour
aging overordering in times of prosperity, with the 
consequent rejections when the tide turns. Although 
there is absolutely no call for men’s worsted wear, 
there are some inquiries.

Prices on many lines were reduced 10 per cent in 
January, and are at present very near to 60 per cent 
below the peak.

Mills which are operating at present have curtailed 
their hours and are employing very much reduced 
forces. A  general reduction of from 15 to 25 per 
cent in the wage scale has taken place.

Collections are very poor, and no improvement is 
noted. As a rule, those who fell behind in their pay
ments in June and July are still in arrears, while 
those who continued payments are still able to do so.

Wool Yarns

The nature of the demand in wool cloth markets is 
reflected in the yarn markets, and the only orders 
being placed are for those yarns used in the manu
facture of dress goods, with the heaviest demand for 
tricotine yarns. When these delivei'ies are made, 
manufacturers have no other business in immediate 
view, for, although there are many inquiries, it is felt 
that they may be principally to keep in touch with 
the market.

W ool yarn mills which continue operations are 
forking at approximately 50 per cent of capacity, 
Wlth about half their regular employes. In the 
majority of these mills wages have been lowered from 
f °  to 20 per cent. Firms which have not yet reduced 
their wages say they must do so in the near future,

as present prices cannot support the higher wage 
scale.

Collection conditions continue very poor.

Raw Wool
Although the numerous inquiries among the wool 

cloth and yarn manufacturers have not resulted in a 
material increase of business, the psychological reac
tion has had a slightly rallying effect upon the raw 
wool market. The encouragement produced by the 
apparent renewal of interest in the market has caused 
some firms, who are in a position to do so, to place 
orders for wool. These firms seem to feel that wools 
at the present low figures are a good investment and 
are laying in stocks. The good staple wools, par
ticularly those suitable for combing, are steadier than 
they were last month.

The following quotations were submitted by one of 
our reporting firms to show the comparison of prices 
on some wools at the peak and at the present time:
Fine staple territory (scoured basis) —

January, 1920— $1.90— $2.00 
January, 1921— .85—  .90

Ohio Yi blood (greasy)—  January, 1920—  .65—  .67
January, 1921—  .25—  .27 

Fine clothing territory (scoured basis) —
January, 1920—  1.70—  
January, 1921—  .60—  .65

Collections in this, as in most of the textile lines, 
show but little improvement.

SILK
The silk markets at present are in a better position 

than they have been at any time since the inception 
of the liquidation movement in the industry last May. 
Not only are the number of inquiries increasing, but 
the actual demand is reaching fairly large propor
tions. In the piece goods industry this demand is 
practically entirely for immediate delivery, with taf
fetas and crepes the most popular numbers. The 
retail trade is one important source of this activity, 
as the large holiday trade in silks, coupled with the 
reduction sales of the last month, has resulted in an 
almost total clearance of stocks.

The demand for piece goods on the part of the 
public continues, and the retailers, therefore, have 
been forced into the markets to replenish their sup
plies. Buyers for retail houses are following a con
servative policy, however, and while they are placing 
fairly large orders for immediate needs, they are 
refraining from making future commitments. Dress 
and waist manufacturers have also participated to
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some extent in this demand, due to the receipt of 
orders from their salesmen now on the road.

Prices have been strengthened by these trans
actions, but this increase has not been general. How
ever, price recessions have stopped practically all 
along the line. A  parallel situation exists in the rib
bon industry. Distress stocks have been disposed of 
and a fairly active demand for instant requirements 
has developed, with prices showing signs of stabiliza
tion.

Piece goods manufacturers have entered the raw 
silk markets to fill their immediate needs, and as a 
result activity there is broadening. While the sup
ply of most raw silks is more than ample to meet 
their present demands, a scarcity exists in others, 
and manufacturers have experienced difficulty in 
obtaining their requirements. This is particularly 
true of manufacturers of specialties.

Although manufacturers have, in several instances, 
increased their operating schedules, resumption of 
activity is not yet general, but should the present 
interest in the markets continue, greatly increased 
operations are looked for in a short time. Except 
in isolated cases, there has been no reduction of wages 
in the silk industry in this district, but practically 
all bonuses and premiums have been eliminated. Some 
manufacturers state, however, that upon resuming 
production a 15 per cent wage cut will be made.

Collection conditions have shown some improve
ment, and while many firms report conditions as only 
slightly better than the last few months, others say 
that they are much more satisfactory than at any 
time since the beginning of the readjustment period.

HOSIERY
The hosiery market in January showed consider

able recovery from the depression in which it had 
been drifting since last spring. While inquiries from 
jobbers and retailers became general early in the 
month, no disposition to make purchases was dis
played at that time. Buyers were of the opinion that 
the burden was still on the manufacturers and that 
they should continue to make concessions as to prices, 
datings, price guarantees, etc. This mill owners and 
selling agents refused to do, and beginning with the 
second week of the month several jobbers, in urgent 
need of hosiery, placed orders for immediate delivery. 
As other jobbers entered the market and these orders 
increased in size, prices for the particular numbers 
in demand showed advances of several cents on the

dozen. Hosiery prices in general have been hover
ing around such exceptionally low levels that they 
are very sensitive to any show of activity. It is 
reported that one Pennsylvania mill advanced its price 
on 176-needle socks from $1 to $1.10 a dozen and 
refused to accept additional orders below the latter 
figure.

With the increase in the quotations for raw silk the 
prices of full fashioned silk hosiery also showed con
siderable strengthening. The orders are practically 
all for immediate delivery; some few have February 
datings, but there are almost none beyond that date.

Finished stocks of many numbers are decidedly 
low, and unless orders are forthcoming and opera
tions resumed a shortage in these may develop. There 
is no danger of a general scarcity of hosiery, how
ever.

In the seamless hosiery industry wage cuts of from 
20 to 25 per cent below previous high levels have 
been made. These mills have been shut down or run
ning at decreased capacity for so long that there has 
been no difficulty in obtaining all the required labor 
at the new figures. A 15 per cent reduction was 
made by mills manufacturing full-fashioned hosiery, 
but this has been met by much resistance, and the out
come of the controversy is doubtful at the present 
writing.

U N D ERW EAR
The general tenor of the underwear market has 

shown considerable improvement since the beginning 
of the year and fair-sized orders for immediate deliv
ery, as well as some few for early spring shipment, 
were received during January. There was no active 
buying demand, but the purchasing in a quiet, con
servative manner assumed rather encouraging pro
portions. Not all manufacturers in the district 
shared these orders, but those failing to get some 
business were in the distinct minority.

While this business has changed the complexion of 
the entire situation, the orders placed for spring 
delivery are still far from adequate to enable retailers 
to meet a normal public demand during the late 
spring and summer. Finished stocks in the hands 
of retailers and jobbers are small in volume, and with 
the rapid shortening of the manufacturing season for 
light weight underwear there is a possibility that a 
shortage in these goods will develop unless orders are 
placed in much greater volume during the next few 
weeks.

The price situation is rapidly clearing. Distress
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stocks have disappeared from the market, and price 
cutting has largely ceased. The new quotations take 
into account the 10 to 15 per cent reduction in wages 
which has been rather general in the industry.

The increased hand-to-mouth business during 
December, as compared to November, is reflected in 
the fact that finished product in the hands of manu-

facturers at the end of the year showred a decrease of 
3.7 per cent as compared to November 30. A  much 
greater increase in this item may be looked for at the 
end of January.

The general situation in the underwear industry 
at the close of 1920 is reflected in the figures at the 
bottom of this page.

OPERATIONS IN T H E  HOSIERY IN D U STR Y
Per cent increase or decrease :for 1920

For firms selling to the wholesale trade : July Aug. Sept. Oct. Nov. Dec.
Product manufactured during month (selling price) :

As compared to previous month.................................................... —  36.2 —  22.2 —  43.0 —  9.8 — 18.8 +29.4
As compared to same month, 1919............................................. —  17.5 —  33.3 —  58.9 — 69.0 — 74.0 — 70.3

Finished products on hand at end of month (selling price) :
As compared to previous month.................................................... +  6.2 +  4.5 —  3.6 — 27.9 — 5.9 — 15.8
As compared to same month, 1919............................................. +  137.7 +  174.1 +  150.9 +98.2 +95.2 +57.5

Raw materials on hand at end of month (cost price) :
As compared to previous month................................................... —  5.0 +  1-2 —  5.6 — 18.7 —  5.0 — 16.4
As compared to same month, 1919............................................. +  84.5 +  91.4 +  49.0 +  13.0 +  1.3 — 30.5

Unfilled orders on hand at end of month (selling price) :
As compared to previous month.................................................... —  17.6 — 13.4 —  22.4 —47.2 — 21.1 — 23.3
As compared to same month, 1919............................................. —  35.2 —  61.9 —  71.6 — 85.1 — 87.5 — 88.4

Per cent increase or decrease for 1920
For firms selling to the retail trade: July Aug. Sept. Oct. Nov. Dec.
Product manufactured during month (selling price):

As compared to previous month.................................................... —  49.8 +  15.3 +  5.1 —  44.0 — 24.8 —  14.1
As compared to same month, 1919............................................. +  6.4 +  23.6 +  19.8 —  50.4 —  64.3 —  68.0

Finished product on hand at end of month (selling price) :
As compared to previous month.................................................... —  14.1 +  13.2 —  3.5 —  13.1 +  11.7 —  20.5
As compared to same month, 1919............................................. +  43.5 +  63.9 +  62.3 +  46.1 +  44.7 +  6.4

Raw materials on hand at end of month (cost price) :
As compared to previous month.................................................... +  7.3 +  4.6 —  29.4 —  10.2 —  19.2 —  43.4
As compared to same month, 1919............................................. +  130.2 +  160.2 +  76.6 +  144.2 +  60.7 —  36.9

Unfilled orders on hand at end of month (selling price) :
As compared to previous month.................................................... —  10.9 —  13.6 —  38.4 —  71.8 —  6.2 —  48.4

—  82.2 — 87.7

OPERATIONS IN T H E  U N D ERW EAR IN D U STRY

1. Product manufactured during month named:
a. As compared to previous month.......................
b. As compared to same month last year............

2. Finished product on hand at end of month named:
a. As compared to previous month.......................
b. As compared to same month last year............

3. Haw materials on hand at end of month named:
a. As compared to previous month.......................
b. As compared to same month last year............

4. Orders booked during month named:
a. As compared to previous month.......................
b. As compared to same month last year............

5. Unfilled orders on hand at end of month named:
a. As compared to previous month.......................
b. As compared to same month last year............

Per cent increase or decrease for 1920
July

—  16.9
—  13.0

Aug. 
+  4.9 
—  11.1

+  46.6 +  27.0 
+279.1

—  15.6 —  3.0 
+  38.7

—  60.0 —  63.9
—  99.8

—  23.4 —  53.9

Sept. Oct.
—  27.5 —  12.8
—  33.2 —  42.1

+  24.2 
+  70.8

—  8.8 —  15.6
+  58.9 +  19.9

—  47.6 —  71.2

Nov. Dec.
—  39.1 —  42.6
—  63.9 —  74.7

—  1.6 —  3.7
+328.1 +474.8

—  5.4 — .3
—  26.5 —  28.9

—  16.5 +  38.8
—  25.7 — 14.8

+  3.9 +  58.6
—  95.8 —  93.4
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ANSWERS TO QUESTIONNAIRE ON B

Is buying on the 
part of the public 

restrained by
Are further re

ductions in retail 
prices yet to come

W ill wholesale 
prices go 

still lower

W ill manufac
turers’ prices reach 

lower levels

Is any consider
able quantity of 

goods being held 
for speculative 

purposes in your 
line

Is it absolutely 
necessary to elim
inate cancellations 

and establish a 
higher code of 
business ethics

Expecta
tion of Lack
lower
prices

of funds
Yes No Yes No Yes No Yes No Yes No

Agriculture........................... 18 0 22 3 14 10 19 6 5 19 21 2
Building materials:

Brick................................. 11 0 18 0 17 1 15 3 1 17 16 1
Fixtures............................ 3 0 8 0 6 2 7 1 0 8 6 0
Glass................................. 6 0 12 1 9 4 8 5 0 13 12 0
Hardware......................... 2 0 4 0 2 2 3 1 0 4 4 0

Lumber............................. 17 , 0 24 3 22 5 19 8 0 28 27 1
Nails.................................. 2 0 2 0 2 0 2 0 0 2 2 0
Paints................................ 13 0 18 0 16 2 15 3 0 17 14 0
Plumbing.......................... 5 0 8 0 8 0 7 0 0 8 8 0
Tin..................................... 3 0 4 0 2 2 2 2 0 4 2 0

Carpets and rugs................. 9 0 14 0 12 1 12 1 0 12 14 0
Chemicals............................. 10 1 15 0 13 4 11 5 4 13 16 0
Coal..................................... 13 0 20 0 15 5 18 1 1 20 18 1
Commercial paper dealers.. 2 1 4 0 2 2 2 1 0 2 3 1
Confectionary...................... 11 0 16 1 9 8 7 9 0 17 16 1

Cotton goods....................... 11 1 17 0 10 7 9 7 0 17 16 1 *
Cotton, raw.......................... 4 0 5 0 4 1 4 1 0 5 5 0
Cotton yarns....................... 0 0 3 0 1 2 0 3 0 3 3 0
Food products..................... 6 0 7 1 7 1 6 2 4 4 7 1
Furniture.............................. 8 0 9 1 9 1 9 1 0 11 9 1

Iron and steel...................... 35 2 58 4 55 7 50 11 3 56 56 1
Leather belting.................... 2 0 5 0 5 0 5 0 0 5 5 0
Leather goods...................... 4 0 4 1 3 2 3 1 0 5 5 0
Leather hides....................... 4 0 4 1 1 4 3 2 3 2 5 0
Leather manufacturers.. . . 11 2 16 0 9 7 8 8 0 16 16 0

Meats.................................... 3 0 4 0 3 1 3 1 0 4 4 0
Office appliances................. 12 2 16 1 15 2 12 5 0 17 15 1
Paper..................................... 10 2 17 1 16 2 17 1 1 16 14 2
Paper boxes.......................... 7 0 7 1 8 0 7 1 0 8 7 1
Pottery.................................. 2 0 2 0 2 0 2 0 0 2 1 1

Printing and publishing. . . 31 3 38 3 34 5 33 5 5 38 37 2
Rubber.................................. 4 0 7 1 6 1 6 1 0 8 8 0
Securities............................... 8 1 10 0 7 2 7 1 3 5 10 0
Shipbuilding......................... 2 0 3 0 2 0 3 0 0 3 2 0
Shoes..................................... 18 1 21 5 16 8 15 11 5 20 26 2

Silk goods............................. 17 0 21 0 12 8 10 11 2 20 22 0
Silk throwsters..................... 6 0 9 0 7 3 7 3 1 9 10 0
Tobacco................................. 32 1 36 4 35 4 31 5 2 38 29 7
Wood boxes.......................... 3 1 5 0 5 0 5 0 0 5 4 1
Wool cloth............................ 12 1 18 0 6 9 3 10 1 17 18 0
Wool dealers......................... 11 0 13 0 9 4 7 4 2 11 13 0
Wool yams........................... 9 0 14 0 8 6 5 8 1 13 14 0

Totals........................ 397 19 558 32 444 135 417 149 44 542 540 28 1
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5s CONDITIONS ON JANUARY 20, 1921

tries
ike Are heavy expen

ditures necessary 
during next year 

to rehabilitate 
worn-out plant 

equipment

Are bank credit 
conditions becom

ing any easier

In order to provide a market for 
our products

Regarding the business situation in your 
line, are you?S to

ur-
ella-

■Is there any unemploy
ment in your line Is it necessary to 

provide means for 
encouraging and 
maintaining ex-

Should Europe’s 
high grade secur
ities be accepted

port trade in payment
----

Large
am ount

Very
optim

istic

Fairly
optim

istic

Slightly
pessi
mistic

Very
pessi
mistic

*0 Small
am ount None Yes No Yes No Yes No Yes No

Un
decided

3 3 11 12 3 19 9 13 2 5 2 2 0 3 4 13 5 4 1

1 5 10 1 4 14 7 4 17 0 13 0 2 8 6 2 0

0
0

2 6 0 0 7 2 4 5 0 4 0 0 7 1 0 0
5 7 1 5 8 2 8 12 1 10 1 1 10 0 0 2
1 3 0 0 4 3 1 3 0 2 1 0 3 0 1 0

2
0

9 15 3 2 2 5 14 9 21 1 2 4 1 4 11 5 6 0
1 0 1 0 2 2 0 1 • 0 0 0 1 1 0 0 0

1
1

3 9 6 1 16 11 3 16 2 15 2 6 8 1 2 0
2 6 0 3 5 5 2 6 0 6 0 2 5 1 0 0
0 3 1 1 3 3 0 3 0 3 0 0 4 0 0 0

0
c 14 0 0 0 13 9 1 12 1 8 1 2 5 3 4 0

7 11 0 1 16 7 6 14 1 10 2 3 12 2 0 0

0
i

5 12 5 3 17 7 9 19 0 19 0 0 15 4 2 0
1 1 1 0 3 3 0 4 0 4 0 0 4 0 0 0
4 12 0 2 13 8 3 16 1 14 1 3 11 2 1 0

12 4 0 2 13 9 5 17 0 13 2 5 6 6 0 0

0
1

2 2 0 0 3 1 3 4 0 4 0 0 5 0 0 0
3 0 0 0 3 2 1 3 0 3 0 0 3 0 0 0

3 1 5 1 1 7 3 5 7 1 7 0 0 5 3 0 0
6 4 1 0 10 6 2 8 0 7 1 2 7 1 1 0

9
0
0
0
0

2 9 3 0 1 6 4 3 2 2 17 4 0 4 41 2 5 3 2 7 4 3
4 1 0 0 5 1 1 1 2 2 2 0 4 1 0 0
1 3 1 0 5 2 1 4 0 5 0 1 3 1 0 0
1 3 1 0 5 3 2 5 0 5 0 1 2 1 0 1

11 5 0 0 15 6 5 15 2 13 1 1 10 5 0 0

0
1
4
1
1

0 2 2 0 3 1 2 4 0 4 0 0 4 0 0 0
2 13 2 2 14 6 8 15 1 16 0 7 9 0 1 0
5 12 1 3 13 8 9 13 2 14 2 1 11 3 2 1
5 3 0 1 7 5 1 8 0 6 1 1 6 0 1 0
0 2 0 1 1 2 0 2 0 2 0 0 2 0 0 0

8
1 5 3 2 4 2 3 9 11 11 3 7 3 3 6 2 7 3 0 3 4 0
i 7 1 0 2 4 3 4 7 0 7 0 0 4 2 2 0
o 0 5 4 0 2 5 2 9 0 8 0 5 5 0 0 0
4 2 1 0 1 2 0 2 3 0 3 0 0 0 1 1 1

16 12 1 3 2 3 14 7 2 3 2 19 3 3 17 3 5 0
2
1 18 3 0 5 16 6 11 18 1 17 0 1 19 3 2 1
5 8' 2 0 2 8 3 4 8 2 6 0 1 6 1 2 0
1 11 2 5 3 2 3 7 2 3 10 3 3 2 3 3 3 5 18 10 6 0
1 3 1 0 0 5 0 4 3 1 5 0 0 4 0 1 0
0 14 4 0 3 15 10 5 17 0 16 1 1 9 3 4 0
0 8 3 0 0 7 6 2 10 3 10 1 2 4 2 3 2

12 2 0 1 12 5 4 9 2 9 2 1 8 3 0 2

2 4 8 2 8 6 5 3 6 2 4 8 2 2 5 5 191 4 9 7 3 7 4 6 3 3 5 7 8 3 5 0 8 9 61 14
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AN SW ERS TO QUESTIONNAIRE ON CU RRENT CONDITIONS 
ADDRESSED TO BANKING IN STITU TION S

Yes No
Do you think easier money and credit will he likely to obtain within the next six months ? ............................................ 84 24
Is the volume of “frozen” credits with you still too high?...........................................................................................................  37 66
Do you think that the peak of heavy borrowing has been reached and possibly passed?.................................................... 87 20
Do you note an increase in the number of checks and drafts which have to be protested? ...........................................  26 84
In your judgment has the control of credit exercised by the banks during the past six months been unwise?............  14 95
Have you noted any increase in the use of trade acceptances during the past year? ...................................................... 72 34
In view of the fact that trade acceptances should only be executed to cover current transactions between buyer and 

seller, do you believe that the use of trade acceptances has been abused to any great extent during the past few
months by giving them in settlement of past-due accounts?.................................................................................................  20 72

Is much unemployment noticeable in your community? ...............................................................................................................  71 37

CARPETS AND RUGS
Among carpet and rug manufacturers there was 

noted a disposition to withstand the declining prices 
attendant upon the readjustment period, but they 
found that no demand existed, nor could any be 
created, for carpets and rugs at the high prices of 
six months ago. As a consequence, business began 
to slacken about the beginning of October and has 
been growing duller with the passing weeks until at 
present but a small proportion of mills are operating. 
Some firms have retained their organizations, and in 
order to help their employes to earn however little, 
are operating two or three days a week for stock. 
Other mills, however, have shut down completely, 
either disposing of their entire force or keeping only 
their department heads. Of the mills which reported 
to us this month, 8 1 /3  per cent are operating at full 
capacity for stock; 33 1 /3  per cent have maintained 
their force intact, but are working only on part time; 
16 2 /3  per cent have retained but a few of their 
employes and are doing little or no work, and 41 2 /3  
per cent are completely shut down.

Salesmen who went on the road in November and 
early December were not invited to even open their 
trunks. It was impossible to stimulate demand by 
offerings at reduced prices, as buyers are concerned 
more with disposing of the stocks on hand than with 
new purchases. It is felt by manufacturers that the 
stocks in some sections of the country are low, but 
that orders are being withheld awaiting developments 
in New' York and the East. In these localities stocks 
are said to be adequate to carry their owners through 
until the spring season opens. Frequent reduction 
sales in rugs are being held in the retail stores 
throughout the country, indicating that liquidation 
of stocks is undoubtedly taking place, so that when 
demand is resumed many think it may be greater than 
the supply.

Since the beginning of the year there have been 
numerous inquiries as to prices, but it is difficult to 
tell whether this is for inventory purposes or for buy
ing— it is probably a little of both.

Prices on rugs and carpets are on the average 20 
to 25 per cent lower than in September last, when 
they reached their peak. Prices of raw materials are 
also declining considerably, wool, jute and cotton 
yams having fallen 20 to 60 per cent. Very recently 
fibre yarn, which, following the trend of all paper 
products, remained stable, has also dropped a few 
cents on the pound. Various manufacturers report a 
refiguring of prices based on the present cost of raw 
materials, although they say the other factors enter
ing into manufacturing have not declined. Coal and 
freight advanced in price. The Wilton carpet and 
rug manufacturers have made a tentative overture to 
their workers to accept a 25 per cent reduction in 
wages, but as this has been refused, w'hat the outcome 
will be is not yet apparent. The other branches of 
the industry have not considered lowering wages, as 
they are under contract to maintain present scales 
until May.

The cancellation evil ran its devastating course in 
this as in most other industries, and is no more only 
because there are no orders left to cancel. It has 
been succeeded by another evil even more perturbing 
and disconcerting; namely, the refusal of goods after 
they have been shipped. Mills, therefore, are not dis
posed to resume operations until they are assured of 
sufficient bona fide orders to make it w'orth w'hile. 
Many textile manufacturers have determined to con
test any attempts at cancellation and have instructed 
their agents to make this plain to buyers and to 
advocate that in the future they place only 50 or 75 
per cent of their usual orders, so that cancellations 
will not be necessary.

Collections in this industry are very much retarded.
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™ L E A T H E R  AND SHOESonoes
New vigor was instilled into the shoe situation at 

the National Shoe Retailers’ Convention in Milwaukee 
m mid-January, and manufacturers in this district 
report the receipt of rather large orders for immediate 
delivery, and in addition fair-sized commitments for 
spring shipment. A great majority of these orders 
are marked for rush delivery, which gives added 
weight to the idea that stocks in the hands of retailers 
are decidedly low, an opinion frequently expressed by 
manufacturers during the latter part of 1920.

The early date of Easter this year contributed in 
no small part to the activity of the month. The 
receipt of orders has caused a slight increase in the 
productive capacity of several plants which main
tained operations throughout the readjustment 
period, and a resumption of activities on a limited 
scale by several which had shut down completely. 
Manufacturers view this change in the situation as 
assuring work for the next two months, but beyond 
that they are loath to forecast. Business at that 
time, they say, will depend in large measure upon the 
attitude of the public and the policy of the retailers. 
In the placing of these orders, buyers have shown 
more interest in styles than in price, for prices have 
become fairly stabilized, neither further recessions 
nor advances being reported.

Manufacturers report some difficulty in obtaining 
top grades of leather, although there is a large sur
plus of medium and lower grades in the markets. 
The prices for these grades continue to decline 
slightly in price, while the top grades have shown a 
slight advance. There is no difficulty in obtaining 
other raw materials entering into shoe production. 
There have been no reductions in basic wages in the 
shoe industry, but bonuses have been eliminated.

Leather
While the buying movement in the shoe industry 

has resulted in no active demand for leather, its effect 
is noted in the increasing number of inquiries and in 
a slightly larger volume of orders for immediate deliv
ery. Among tanners the belief is general that a 
foundation has been laid for the resumption of 
moderately active business. Relying on this opinion, 
many tanneries in the district have resumed opera
tions, and the soaking of skins on a limited scale is 
reported. Operating schedules will not be increased 
to total capacity for many months, however, for the 
finished stocks of most grades of leather are more

than adequate to meet all domestic manufacturing 
requirements which may arise during the greater 
portion of this year.

Before the leather industry can return to a really 
active basis, there must be a restoration of export 
trade, since normally about 30 per cent of the pro
duction of this country finds its way into foreign 
channels. The readjustment of the exchange situa
tion is, of course, the element essential to the resump
tion of this trade. Such readjustment will not have 
an immediately stimulating effect on foreign demand, 
however, for at the present time the stock of finished 
leathers abroad is exceptionally large.

Prices have become fairly stabilized in the leather 
industry, and while some few tanners report reduc
tions of from 10 to 15 per cent as compared to last 
month, the price situation in general may be consid
ered virtually unchanged. Wage reductions of from 
25 to 33 per cent, as compared to peak scales, have 
been made at many tanneries, and at the present time 
all the labor needed is obtained at the new figure. 
Upon the resumption of activities, plants, now shut 
down, also contemplate a downward revision in wages. 
The following figures taken at random from those 
submitted by reporting concerns show the prevalence 
of unemployment in the industry:

Largest number on payroll At present
during 1920 time

2200 400
680 172
228 94

The hide and skin market continues to register 
moderate declines. The position of this market in 
general is shown in a fair way by the situation in 
green salted horse hides. The peak price was 
between $14 and $15 per hide, whereas today quota
tions for the same hides range from $5 to $6. A 
decidedly favorable element was injected into the 
market, however, by the advance in the price of calf 
skins and the increased demand for them. The mar
ket for these skins is regarded as a barometer for the 
entire hide and leather markets, and with the rise 
noted here an advance in other skin and hide prices 
is looked for.

PAPER
The weakening in demand which the paper industry 

was beginning to feel last month has increased con
siderably during the past thirty days, so that at the 
present time the characteristics of the market are 
those of “ watchful waiting”  for any new develop
ments, and a hesitancy in placing orders. Many
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paper manufacturing plants in the district have 
closed from lack of orders and others have curtailed 
production to a large extent. In other words, the 
consumption of paper, which has been abnormally 
large since May, 1919, is reaching a more normal 
state. Practically all styles of paper have suffered 
in the decrease in demand, although writing papers 
and newsprint have held more steady than wrapping 
paper, boards or book paper.

Prices have declined in practically all lines, and 
newsprint, which was expected to advance on January 
1, failed to fulfil these expectations. The average 
reduction in the past month on all lines is from 10 
to 15 per cent, and the decline from peak prices is 
from 25 to JO per cent, with some lines reflecting 
much more drastic cuts. Raw materials are plentiful 
and prices of these also have been reduced consider
ably. Even sulphite, despite the assertions made a 
few months ago of the impossibility of such an event, 
has dropped slightly.

In the majority of plants wages are still at the high 
peak, but, with curtailed production and shorter work
ing hours, the tendency to reduce wages wherever 
possible is more evident.

Although a number of cancellations are reported, 
there is more often a request for revision of price, for 
the stock of dealers is at a low point and there is no 
feeling of security in the reduced quotations. Col
lections have slowed up somewhat in the past month 
and are sluggish at the present time.

PAPER BOXES
The paper box manufacturers have been the 

recipients of a few scattered orders and inquiries 
within the past couple of weeks. There has been, 
however, no tendency toward a radical change from 
the conditions which have prevailed during the past 
three months, and such orders as come in are merely 
for immediate requirements. The sale of boxes for 
lines which have recently shown a slightly better con
dition has picked up to some extent, but sales to the 
textile industry and other industries which are 
inactive have not as yet reached the point of being a 
reality.

Prices have been reduced from 10 to 20 per cent 
since early December. However, there seems to be 
no real relation between selling price and cost of 
production, the prices having been forced below pro
duction costs, in some instances, by competition. Raw 
materials are available in ample supply and no 
marked new reductions have taken place during the

past month. Board prices have shown a slight ten
dency toward firmness at the low point of 25 to 30 
per cent of prices at the peak. Bond paper and 
glassine paper have dropped from 15 to 20 per cent, 
but dealers report that these reductions are arbitrary 
reductions of all stocks of that type, whether war
ranted or not.

Where plants have reopened, no reduction in wages 
of old employes has been reported, but the wages of 
the new employes are on a lower basis. In some con
cerns bonuses and extra rewards have been discon
tinued. The number of employes at work in paper 
box plants is approximately 60 per cent of the num
ber at work a year ago.

Cancellations have presented very little difficulty 
in this industry, due to the scarcity of orders, but 
some requests have been received for postponement of 
delivery. Collections have been on the whole very 
satisfactory, but a few exceptions have been noted in 
the past thirty days.

PO T T E R Y
The pottery industry maintained its equilibrium 

for a long time after most other industries felt the 
reaction from the rush of war-time production. Sup
ply was unequal to the demand for so great a period 
that even up to the present many plants are working 
on back orders. This sustained demand precluded 
the accumulation of much stock, so that many pot
teries find it practicable to continue operating for 
stock. Present demand is dull.

Manufacturing conditions in this industry have not 
eased up any— raw materials are more plentiful than 
for several months past, but their prices have not 
receded to any appreciable extent, and wages of 
skilled labor remain the same, although those of 
unskilled workers have been reduced.

The majority of potteries that reported to us this 
month are employing practically the same number of 
men as in the past year, but have curtailed their 
hours of operation.

Pottery manufacturers have not been troubled by 
cancellations to so great a degree as other industries, 
but they report that some of their customers have 
requested the postponement of shipments to a some
what later date, while others have notified them to 
hold up their shipments indefinitely.

Collections are lagging, which is the more notice
able in this line, as the customers who discounted their 
bills had been most numerous. Collections from Cuba, 
South America and Canada also have been slow. At
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the present time there is but little or no trade with 
South America and Canada, but some orders are being 
received from Cuba and arrangements are being made 
for the prompt payment of these.

W HOLESALE GROCERIES
The first week of January witnessed a return of 

slight stability to the wholesale grocery market. The 
sales for the month of December were considerably 
lower than those of the previous month, but the busi
ness in holiday goods, such as nuts and candies, was 
considered good in most sections of the district. De
mand for practically all lines continues at a low ebb. 
Retailers have adopted a policy of buying with care 
°n a day-to-day basis. As a result, the placing of 
orders is in many cases deferred until stocks are en
tirely out, and in some duplicating lines the retailers 
are not restocking. The open weather, while it has 
helped the retailer to carry depleted stocks because of 
the greater speed in shipments, has hurt the trade in 
canned goods to some extent, for fresh fruit and 
vegetables have been received at more regular inter
vals. Even in the face of this retarding influence, 
however, the market for canned goods has shown some 
degree of activity.

While prices are still showing slight declines in 
many lines, the drop is less drastic, and other prices 
have shown a tendency to make an upward move 
again. Sugar has remained firm, and flour, although 
variable, registered slightly higher at the beginning 
of the year. Canned tomatoes have partly recov
ered from the drop of last month, but corn, peas and 
other vegetables have shown no change.

Collections are tightening up slightly, as retailers 
are beginning to feel the reduced prices. In rural 
communities, where the effects of unemployment are 
not evident, collections are on a better basis.

The conditions in the grocery trade are shown by 
the figures following:

WHOLESALE GROCERY TRADE
Per cent, increase or

decrease for 1920 
Nov. Dec.

*• Net sales (selling price) during month:
a. As compared to previous month....... +  .8 — 13.1
b. As compared to same month, 1919... — 15.8 — 22.3

2. Accounts outstanding at end of month
(selling pxice) :

a. As compared to previous month....... +  1.2 — 10.8
t>- As compared to same month, 1919... — 7.3 — 11.2
Ratio of accounts outstanding at end of

month to net sales during month. . . .  102.7 101.3

TOBACCO
During the past sixty days the tobacco industry 

has been shifting gradually to its present state of 
weakness, with decreased demand for practically all 
brands, except those on which the dealer has an 
established trade. The approach of this condition 
was delayed somewhat by the stimulus of the Christ
mas trade. Although the volume of Christmas sales 
of cigars and tobacco reached a considerable figure, 
the total was, however, not as large as the dealers 
desired or expected. The first week of January, 
1921, showed the usual after-Christmas dullness, it 
being recognized as the period when the retailer clears 
his shelves of surplus stock, and odds and ends. The 
dullness, however, has continued, the attitude of the 
dealer and the buying public having become one of 
waiting, with a feeling of insecurity in the prevailing 
prices. The decreased demand has been largely in
strumental in forcing prices to a lower basis, through 
the desire to promote greater activity.

The raw material situation remains unchanged. 
Leaf of last year is still obtainable, but prices are 
decidedly stiff. The market for this year’s leaf has 
been very limited up to the present time, with a dead
lock between grower and manufacturer, brought on 
by the question of price. Due to weather condi
tions which prevailed during the growing season, the 
quality of the crop is considerably lower than last 
year, and the reluctance of the American manufac
turer to use this grade of leaf is evidenced by the 
discrimination which has been apparent in such sales 
as have been made. The latest reports of the 
Department of Agriculture show a total production 
for the year of 1,508,064,000 lbs., and only a very 
small portion of this has found its way as yet into the 
hands of manufacturers.

Although the 1920 crop of tobacco is reported by 
the Department of Agriculture as the largest on rec
ord, the increase during the past twenty years has 
not been extremely rapid. The census of 1900 gives 
the total crop of 1899 as 868,163,275 lbs., with a 
value of $56,993,003. The 1920 crop of 1,508,-
064.000 lbs. shows an increase of only 73.7 per cent 
in quantity, but the value, $318,359,000, has 
increased 458.5 per cent. The crop of 1919 reached 
the high point in value. The total in that year was
1.439.071.000 lbs., or 65 per cent more than 1899, 
but it was worth $566,709,000, or 894.3 per cent 
more than that year. The following is the produc
tion of the ten foremost States in the years 1899 and
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1920, and it is interesting to note that in each year 
these ten States produced exactly 95 per cent of the 
total crop of the United States, although their rela
tive position has changed.

TOBACCO PRODUCTION IN THE UNITED 
STATES, 1899 AND 1920 
(In millions of pounds)

Wages in some localities show 20 to 30 per cent 
reduction, and reports come to us that many factories 
throughout Lancaster County have cut down work
ing hours and are striving for greater production with 
fewer employes. The* number of employes in the 
various concerns throughout the district which are 
operating is considerably less than last year, and in 
the few instances where the same number of employes 
are on the payroll they are not working full time.

Cancellations have practically ceased in the cigar 
industry, but there are reports of cancellation of 
orders for high-priced leaf made by the manufac
turers.

Collections show little change from last month, 
although there is a slight feeling of improvement in 
some sections.

FIN AN CIAL CONDITIONS

Federal Reserve Banks
The amount of paper discounted for member banks 

as of January 20 was $136,871,000, as compared to 
$144,658,000 on December 20, $149,762,000 on 
November 20, and $218,151,000 a year ago— on Jan
uary 20, 1920. There has been a small decline in 
member banks’ borrowings during the past few 
months, but this decline has not been nearly so rapid 
as earlier in the year. The circulation of the Fed
eral Reserve notes of this Bank reached a high point

of $283,740,000 on December 23; following that date 
notes have been returned steadily, and on January 
20 the circulation was $263,011,000— a decrease of 
$20,729,000 from the peak. The reserve ratio on 
January 14 was 57.2 per cent, as compared to 54.6 
per cent.

Taking the Federal Reserve system as a whole, we 
find the same general trends during the past month: 
declining loans and note circulation, and an increase 
in the reserve ratio.
Member Banks

The reports of 59 member banks in Philadelphia, 
Camden, Scranton and Wilmington show a decline in 
total loans and investments from $857,381,000 on 
December 17 to $838,524,000 on January 14. 
Accompanying this decrease has been an increase in 
demand and time deposits from $691,489,000 to 
$698,759,000, and a reduction in the borrowings 
from the Federal Reserve Bank from $112,867,000 
to $110,432,000.
Savings Deposits

The savings deposits held by 23 savings institu
tions scattered throughout the district increased in 
the total 3.5 per cent. The institutions outside 
decreased slightly, even though a number of the banks 
have included the payment of interest in their figures. 
The Philadelphia totals, however, show quite an 
increase, which is surprising at this time when unem
ployment is so extensive, and after the completion of 
a month which is usually marked by extensive pur
chases at the stores. Comparative figures on savings 
deposits follow:

Outside In
Philadelphia Philadelphia Totals

1921— January 1 .. $36,947,251 $253,320,499
1920—December 1. 36,970,646 243,506,317

November 1. 35,818,843 242,990,138
October 1 . . .  35,650,172 242,304,419
January 1 .. 33,557,722 237,489,204

$290,267,750
280,476,963
278,808,981
227,954,591
271,046,926

Commercial Taper
Recently the 7 %  per cent rate for commercial 

paper has become quite general, and some of the very 
best names are being presented at as low a rate as 
71/2 per cent. The city banks still manifest little 
interest, but country institutions are active pur
chasers. The supply of paper is rather limited, as 
business concerns are more interested at this time in 
cutting down their indebtedness rather than in increas
ing it. Another factor which probably has had its 
effect on the supply of paper was the desire of many 
concerns to present an annual statement as free from 
indebtedness as possible.
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SYNOPSIS OF BUSINESS SITUATION
compiled as of jan. 2 2 , 1921 P h ilad elp h ia  F ed era l R e se rv e  D istrict

BUSINESS Demand Prices
Raw material 

or merchandise 
situation Collections

Automobiles .........................................
i

Improving Steady Hood Fair

Cement ..................................................
!

Inactive Lower Good Fair

Carpets and rugs.................................. Negligible Lower Good Slow

Coal, Anthracite.................................. Active Firm Good

Coal, Bituminous.................................. Inactive Lower Improving

Cotton goods........................................ Negligible Firmer Good Slow

Cotton yarns......................................... Slight
improvement Slightly higher Good Slow

Hardware ............................................. Inactive Lower Good Slow

Hosiery ................................................. Improving Firm to slightly 
higher Good Slow

Iron and steel......................................... Inactive Unsteady Good Slow

Leather .................................................. Slight
improvement Firm Good Slow

Shoes .................................................... Improving Firm Good Slow

Lumber.................................................. Improving Lower Ample Good

Paint ...................................................... Inactive Lower Good Good

Paper .................................................... Inactive Slightly lower Good Slower

Paper boxes .......................................... Negligible Lower Ample Good

Pottery .................................................. Inactive
Some lines slightly 
lower; others firm Ample Poor

Silk ......................................................... Improving Slightly higher Good Improving

Tobacco ............................................... Limited Slightly lower Ample supply; 
inactive market Slow

Underwear ........................................... Increasing Stabilizing Good Slow

Wool cloth............................................. Increasing Low Good Poor

Wool yarns........................................... Improving Steadying Good: Poor

Retail trade........................................... Good Lower Excellent Good

Groceries ............................................. Slightly improved Steadying Slow
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RESOURCE AND L IA B IL IT Y  ITEM S 
of member banks

in Philadelphia, Scranton, Camden and Wilmington
At the close of business

Jan. 14, Dec. 10, Jan. 16,
1921 1920 1920
(In thousands of dollars)

United States bonds..................... $41,885 $38,457
Victory Notes ............................... 11,189 9,469 12,525
Certificates of indebtedness........ 11,810 14,252 58,716

Total U. S. securities owned. $67,904 $65,606 $109,698

Loans secured by U. S. securities 42,229 37,313 61,560
All other loans and investments. 728,391 742,717 686,438

Total loans and investments. $838,524 $845,636 $857,696

Reserve with Fed. Res. Bank. . . 63,907 67,900 65,301
Cash in vault ................................. 18,405 21,390 16,650
Net demand deposits ................... 661,756 674,531 668,121
Time deposits ............................... 37,003 38,728 23,156
Government deposits..................... 6,227 1,151 35,180
Number of banks reporting........ 59 59 56

CHARGES TO DEPOSITORS’ ACCOUNTS 
Other than banks’ or bankers’ , as reported by 

Clearing Houses
Weeks ending

Jan. 19, 1921 Dec. 15, 1920 Jan.14,1920
Altoona ............ . . . . $3,828,000 $3,939,000 $3,689,000
Chester .............. ___  5,579,000 5,355,000 5,120,000
Harrisburg . . . . 7,032,000* 7,451,000* 4,100,000
Johnstown ........ ___  5,212,000 5,966,000 3,220,000
Lancaster .......... . . . . 6,054,000 5,573,000 5,633,000
Philadelphia . . . . . . . 320,858,000 367,788,000 361,896,000
Reading ............ 6,459,000 7,736,000 5,620,000
Scranton ............ . . . . 12,762,000 15,586,000 15,312,000
Trenton .............. ___  12,597,000 11,843,000 11,599,000
Wilkes-Barre . . . 8,743,000 9,631,000 8,765,000
Williamsport . . . 4,546,000 6,190,000 3,860,000
Wilmington . . . . 8,527,000 10,556,000 12,905,000
York ................... ___  3,733,000 4,502,000 4,010,000

Totals ........ . . . . $405,930,000 $462,116,000 $445,729,000

*Larger number of banks reporting.
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S T A T E M E N T
Federal Reserve Bank of Philadelphia

(000’s omitted)

RESOURCES Jan. 20,1921 Month ago Year ago

Gold reserve .
Gther cash . .

Total reserve .............

$218,501
777

$208,017
6S8

$128,277
338

$219,278 $208,705 $128,615

discounts— sec’d by U. S. 
securities .

Discounts— all other........
Purchased bills .
D. S. securities . .

Total earning assets. .

$107,049
30,063

8,761
32,106

$124,779
39,316
12,742
32,887

$160,428
35,442
7,435

32,461

$183,979 $209,724 $235,766

Ducollected items .............
D other resources ..........

Total resources ........

$63,899
2,034

$63,135
3,830

$85,009
37,973

$469,190 $485,394 $487,363

liabilities Jan. 20,1921 M onth ago Year ago

Capital paid in . 
Sl*plus .
Pr°fit and loss ..

$8,493
17,010

1

$8,485
13,069

573

$7,897
8,805

Government deposits........
eOiber8’ reserve account. 

Election items, etc..........

Gross deposits ..........

$3,099
107,626
46,616

$790
99,059
52,823

$2,888
102,645
79,238

$157,341 $152,672 $184,771

êderal reserve notes . . . .  
^deral reserve bank notes 
P other liabilities..........

Total liabilities ........

$263,011
21,925

1,409

$281,690
22,672
6,233

$219,760
28,365
37,765

$469,190 $485,394 $487,363

BUSINESS A N D  F IN A N C IA L  
IN D IC A T O R S

J a n .  2 0 ,1 9 2 1

P e r c e n t a g e  In c re a s e  o r  d e 
c re a s e  co m p a re d  w ith

P re v io u s  m o. Y e a r  a go

Philadelphia banks:
Loans ..................................... $720,876,000 —  .3% —  9 %
Deposits ................................ 650,519,000 —  3 % —  7 %
Ratio loans to deposits . . . 111% 108 %* 113 % *

Federal Reserve Bank:
Discounted paper .............. $143,112,000 — 13 % — 27 %
Reserve ratio ....................... 61% 56 %* 40 %*
90-day discount rate .......... 6% 6 %* 4% % *

Commercial paper .................. 7%% 8 %* 6 %*

Dec., 1920
P e rc e n ta g e  In c re a s e  o r  de 

c re a s e  co m p a re d  w ith

P re v io u s  m o. 1 Y e a r  a go

Bank clearings:

In Philadelphia.................. $ 2 ,1 6 5 ,9 8 6 ,6 8 5 +  10 % -  2  %

Elsewhere in district........ 1 2 9 ,1 4 5 ,6 6 6 +  5 % —  2 %

Total ................................. $ 2 ,2 9 5 ,1 3 2 ,3 5 1 +  9 % —  2 %

Building permits, Phila.......... $ 2 ,1 8 6 ,3 3 0 —  5 % — 8 0  %

Post office receipts, Phila. . . . $ 1 ,5 9 7 ,3 7 0 +  19 % +  16 %

Commercial failures in dis-
trict (per Bradstreet’s ) .. . 82 51 2 8

Commodity indices (latest) :

Annalist (food prices only) 1 9 9 .8 6 7 —  4 .4 % — 3 2 .3 %

Dun’s ..................................... $ 1 9 8 ,6 0 0 —  6 .2 % — 1 8 .1 %

Bradstreet’s ......................... $ 1 2 .6 6 3 1 —  7 .1 % — 3 7 .9 %

‘ Actual figures

COMPILED AS OF JANUARY 22, 1921

This business report will be sent regularly to any address upon request.
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