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PERSUNAL June 13, 1921,

By dear WMr. Bakerg

We have caly within the lest few weeks been able to conclude the
final accounting of the eXpenses of the vericus Liberty loans, snd determine
to what extent, if any, oxpenditures made by the crganizaticn could not be

reimbureed by the Tressury under exieting lae, or rules of the Department.

%o find'tbat the lotal awmcunt of such iteme that caanot be reimbursed is

$2,5%5.97. Of this sum, the Pederal Recerve Bank is able to abeorb $2,229.74.
The remalnder, §306.23, I have paic personally.‘

Ths Liberty Loan Comuittes passed a resolution, agreeing personslly
to assume certéin churges, up to & limited amount, which as I recall was §1,000.
If the members of Lhe committes care to pay their respsctive shares of this sum,
the amount of each committesman's proportion will be ¢23.55.

Hud these uperations besn comducted siuce the passage of the Volstead
Act, it would not have been necessary to ask the commitise to meke any contribu-
tion.

Yours very truly,

George F. Baker, Esq.,
2 Wall St.,
New York, N, Y.
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June 16, 1821,

My dear Mr. Baker:
1 thank you for the remittance of §23.55
enclosed in your favor ef Jume 14.

Yours very truly,

George F. Baker,
2 Wall Street,
Na'-'v Y\Jrk, :ﬁ. Ya

GRBs MM
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Address Made by
MR. ELIAS A. de LIMA

President of the Battery Park National Bank
of New York

Before the

CITY CLUB of ROCHESTER, N.Y.

The Federal Reserve Act
Its probable effect

Sent out with the Compliments of George H. Paine, Philadelphia, Pa.
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It has properly been said that the Federal Reserve Act is the
greatest piece of legislation we have ever had in the country ; and we
may well add to that statement, by saying that in its far-reaching
effect on our development it will stand only second to the Declara-
tion of Independence. This may seem like a very broad statement,
but if that ancient document insured for us Life, Liberty and the
pursuit of Happiness, then an act which tends to facilitate the ful-
fillment of those blessings to our economic being is entitled to rank
next to the declaration itself.

In our discussion to-day it will be scarcely possible to enter fully
into the details of the Act, and we may touch only on the salient
points.

Before taking it up, however, it will be best for us to glance for
a moment, by way of contrast, at the conditions under which we
have been working during the past fifty years.

BANK NOTES.

The National Bank Act took its final form in 1864, and while
it has been popularly known by that name, I wish to call your atten-
tion to its official title, which was: “An Act to provide a national
currency, secured by a pledge of United States Bonds, and to pro-
vide for the circulation and redemption thereof.” It was never a
Bank Act in the true sense, and while it has been amplified and sur-
rounded by regulations and decisions of the Treasury Department
to fit the needs of banking as they developed, it was essentially and
confessedly a measure whereby the Bonds of the Nation could be
marketed. The Bank notes that resulted from this operation were
merely fractional parts of the Nation’s credit, and bore no relation
whatsoever to the varying needs of the country’s business. The
present total of these notes is something over seven hundred and
fifty millions of dollars, and at that amount it remains with slight
variation from one year’s end to the other, and with no co-relation -
to the demand for circulating medium; so that we have either a
plethora or a scarcity. The great drawback, therefore, to this form
of note issue was its rigidity. This weakness in our system has been
for many years the main point of criticism, and a great number of
suggestions have been made and bills introduced in Congress look-
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ing toward its cure. While it is a vital defect, it is strange that for
,many years of the discussion it seemed to be almost the only one for
which a remedy was sought, and it is only in very recent years
that our economists and bankers have been taking a broader view.

RESERVES AND CREDITS.

The two other defects of our system have been .our scattered
reserves and our localized and restricted credit; these have been
just as vital and as disturbing as that of the Note issue. Let us
take them up in order.

The purpose of a bank’s reserve should be what its name im-
plies: a fund on which the bank may draw in case of emergency.
But the national bank act stipulates that when a bank’s cash has
reached its legal minimum it may do no further business which
might impair that fund. It is as if the law required a factory to
place a fire extinguisher in one of every four rooms, with a sign
reading “this is not to be used in case of fire.” The reserves of the
country are scattered in twenty odd thousand different vaults, and
it is of course impossible to concentrate their power on any one
point where the conflagration may arise; and worse than that, each
separate bank immediately begins to conserve and augment its cash
holdings in the fear that it may not be provided when the flames
shall have reached it. This is what happened in all of our panics,
and we can well remember the situation id 1907. This then has
been another element of rigidity.

Now as to our credit, and the misconception with which we
have consistently dwarfed and localized this one great and impor-
tant engine of power.

Credit may be described as the present worth of a future
promise. The worth of any commodity finds expression in the price
that the dealers in it are willing to pay; and so it is with credit.
The dealers in credit are the Banks. In order to make this plain,
let us consider the main function of a Bank. It is not, as it is
popularly conceived, to buy money from one and sell it to another—
for that is the business of a money changer; nor is it to buy credit
from one and sell it to another—for that is the function of a bill
broker ; but it is to buy money and credit and pay for it always with
credit. When you deposit a sum of money with your bank you
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give up not only the possession of it, but also all your right, title
and interest in that particular sum, and you receive in return a
credit on the books of the bank—merely a right to demand back an
equivalent amount—the bank is not your trustee, but your debtor.
And also, when you discount a note with your bank you give up
all your right, title and interest in it and receive in return a credit
on the books. So that in every case a bank’s commodity is its
credit, which it is constantly selling. But like any other merchant,
a banker cannot deal only on credit, so he finds it necessary to keep
on hand a certain amount of cash to meet his demands and this
is usually about twenty-five per cent of his obligations. Occasions,
however, arise when this fund is not sufficient, and the banker is
put to it to replenish his cash ; his only resource is his stock in trade
—the credits he has b}ought, the bills in his portfolio. But these
are not available because there is no provision in our old system for
disposing of them, unless he takes them to another bank to obtain
a loan, and this is not an operation which is looked upon with favor.
It is as absurd a situation as if a merchant were unable to take
his goods out in the market for ready sale when it became necessary
to do so out of the usual course of trade. There has been no open
discount market for the Bank’s holdings of commercial paper. This
is a point which we shall take up later in this discussion, and T
mention it now only to indicate the restrictions which have grown
up about our credit. We see, therefore, that a merchant’s credit
has been narrowed and confined to his particular bank, and the
credit granting facility of the bank has been restricted to its own
cash resources. Here then is the bane of rigidity once more dom-
inant. The keynote of the whole system has been rigidity and in-
flexibility at every important point. We have been riding in a car
of ancient and primitive make; it has carred us well enough over
the smooth level roads, but even there every bump and inequality
has sent a quiver and thrill through the whole frame; when we
came to an up grade the old machine struggled and groaned, and the
supply of gasoline, being unduly scattered, often gave out at the-
crucial moment; when we had gone over the brow of the hill and’
begun to descend there was no way of controlling, and it gathered «
dangerous speed till we landed against a stone wall and the old
car had to go into the repair shop for months, while the passengers
sat disconsolate by the roadside.
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Tae New Acr.

b We have discarded the old model for the new one that has been
put on the market. It is not perfect as yet, but it embodies all the
-essential features and the best tested developments of the world’s
financial engineers. It will give us a constant supply of fuel
properly proportioned to our needs, a nearly perfect control of mo-
mentum; a smooth and easy flexibility of mechanism. The only
possible danger will be that by reason of its ease and comfort, those
in the driver’s seat may be induced to exceed the speed limit; but

* this danger will be largely minimized because the new machine will
have certain automatic indicators which will give timely warning of
approaching danger.

Let us proceed, then, to study this new mechanism as far as
we may. The Federal Reserve Act provides, first, a central board
of control in the Reserve Board located at Washington. This is
made up of seven members or directors; two are to be members of
the Cabinet, the Secretary of the Treasury and the Comptroller of
the Currency. The other five are to be appointed by the President
and are to hold office for ten years. The purpose of this Board is
to have supervision and control over the Regional Banks.

In order that there shall be expert opinion available in the de-
liberations of the Board there is provided a Council of Bankers;
this is to be known as the Advisory Council and is composed of one
director of each Regional Bank. But the province of this Council
is only that of advisors, and they are not given any direct power.

The practical working of the system will be found in the Fed-
eral Reserve Banks, or to use a more explicit term, the Regional
Banks. The country will be divided up into from eight to twelve
regions, and in each of which there will be organized a Regional
Bank. These Banks will be chartered and organized under the
law, the stockholders being the member banks of the district. The
management will be in a board of nine directors which will be
representative of the Banks, the mercantile community and the
Government, in three equal classes, to be known as Class A, B and
C, respectively. The Federal Reserve Board will appoint the three
members of Class C and will designate one of them as the Reserve
Agent or Chairman of the Board, and another as the Deputy Agent.
These Banks will receive deposits from the United States and from
the member banks, will discount commercial paper held by the
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member banks and discount paper in the open market when neces-
sary. They may also establish branches within their districts. They
will deal in Foreign Exchange and gold coin and bullion. They are
required to carry a reserve of not less than 35% against their
deposit obligations. They will issue circulating notes to the member
banks against the bills rediscounted, and these notes will be abso-
lutely secured: by a cash reserve of forty per cent, the paper re-
discounted and the liability of both the regional bank and the mem-
ber bank. These notes are redeemable on demand in gold at the
Treasury in Washington, and in gold or lawful money at the Re-
gional Banks, so that ample provision is made for their redemption
and there will not be any redundancy.

As the Regional Banks are to hold the larger part of the mem-
ber banks’ reserves, besides the deposits of the National Treasury,
they will have an initial deposit of at least 500 million dollars ; while
the total capital will be 107 million dollars. And it must be borne
in mind that these figures are predicated on the assumption that
only the National Banks of the country shall have joined the system.
The attitude of the State Institutions is as yet undefined, and it is
therefore too early to predict the possible increase in the magni-
tude of the Regional Banks.

From this cursory view of the salient provisions of the Act
we can readily see that the main defects of the old system have been
largely eliminated. The hitherto scattered reserves will be gathered
and concentrated in the Regional Banks so that their tremendous
power will be focused on any one point where an emergency may
arise.

Instead of an inflexible and rigid note issue, we shall have one
that is responsive to the needs of trade; for activity and depres-
sion in business is expressed in the total of commercial paper, and
as this is to be the basis of our note issue, it follows that the total
amount of circulating notes will rise and fall with the total of com-
mercial paper. '

And finally, and of paramount importance, the credit of the °
country will be rendered liquid by means of the rediscount pro-
vision. To the individual merchant and to the Bank as represent-
ing him, this provision is of surpassing value, for it will carry the
credit of the merchant beyond the portfolio of the Bank and dis-
seminate it throughout the country by means of the Federal Reserve
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Note. It will amplify the credit-granting facility of the Bank by
permitting it to utilize its portfolio, and so grant new credit to
those who may be entitled to it. This will mean that hereafter no

- solvent merchant will have to fail merely for the lack of the well

deserved credit that his bank, under the old system, was obliged
to withold in a crisis. Nor shall we ever again witness the shame
of a nation-wide suspension of specie payment on the part of the
Banks, such as we had in 1907.

I think that I have said enough to indicate the ease and facility
with which this mechanism will operate, and the question perhaps
arises in your mind as to the possible inflation that may result—
the exceeding of the speed limit. With regard to this, I apprehend
but little danger, at least in the first few years of operation; for
because the system will be new and untried we shall be impelled
to go slowly. It is a world-old truth, that when man is laboring
under an excess of virtue he proceeds with an excess of caution.
After that shall have worn off, it may be that we shall open the
throttle too wide, but even then the automatic danger signals of an
outflow of gold and a rising discount rate will compel us to slow
down in time to avoid the accident—no sane driver will continue at
top speed with the tank leaking and the engine knocking.

BANK ACCEPTANCES.

There is a provision of the Act whi¢h we have not as yet
touched upon, and it is a timely and welcome innovation. I refer
to the Bank Acceptance. Hitherto no bank has been permitted to
accept a draft drawn upon it payable at some future date; there
could be no post-dated obligations. The lack of this authority has
resulted in trammeling our foreign trade and placed an unwarranted
tax on the financing of our imports. To consider an example that
is concrete, we may take the instance of the importation of a thou-
sands bags of coffee from Brazil. The New York coffee merchant
contracts for this lot with the merchant of Rio, but he naturally
deos not want to pay the value of fifteen thousand dollars before
he shall have received the coffee nor will the Rio merchant make
the shipment until he gets his money. The New York merchant
therefore gets his bank to establish a credit at ninety days sight
with a London banker, and this letter of credit is forwarded to the
Rio merchant. On the basis of this credit the Rio merchant makes
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his shipment direct to New York and draws a draft at ninety days’
sight on the London banker, attaching thereto the shipping docu-
ments, and sells the draft to the Brazilian Bank and so gets his
money at once. The Brazilian Bank forwards the draft to its cor-
respondent in London and draws against it so as to reimburse itself
for its outlay. In the course of time the draft reaches London
and is presented to the Banker, who accepts it and detaches the
documents which he sends to the New York Bank; and the holder
of the accepted draft in London discounts it in the open market,
where there is a constant sale for bankers acceptances, and so gets
the money with which to pay the draft of his Brazilian corre-
spondent. The New York coffee merchant then sells the thou-
sand bags and hands enough of the proceeds to his Bank, who re-
mits it to the accepting banker in London in time for him to pay
the draft at maturity. ; The transaction is thus closed, but it has
been a roundabout way to finance an operation between Rio and
New York, and the worst of it is that the London banker refuses
to work for nothing, and charges a commission for his acceptance
of about one-half of one per cent on the fifteen thousand dollars.
This is of course a charge on the New York merchant, and there-
“fore on the merchandise, and it goes into the pocket of the London
banker. When we consider that the one item alone of Brazil coffee
amounts to something like a hundred million dollars a year, and
that the same sort of operation is necessary in the financing of
rubber from the Amazon, hides from the Argentine, diamonds from
Amsterdam, and so on through a long and expensive list, we will
realize how large a toll we have been paying to the European
bankers merely for the use of their name. But by the provision of
our new Declaration of Independence, we are opening the way to
keeping this profit at home. The Act authorizes the American
Bank to accept drafts based on the import or export of merchandise,
and by means of this acceptance the transaction we have described
will be carried on direct between Rio and New York without the
intervention of the foreign banker. The essence of this provision
is that it grants a further facility to our Banks to dispose of their«
stock in trade—their credit. The authority granted by the Act
limits this operation to imports and exports, and provides that a ¢
Bank shall not accept to a greater amount than fifty per cent of
its capital and surplus.
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I believe that the facility should have been extended to our

domestic trade as well, and that the acceptance privilege should have

» been more ample as to amount. But these changes will come about
in time; we have already made a good beginning.

TaE DiscouNT RATE.

Section -fourteen of the Act contains an apparently simple and
commonplace provision; it provides for the fixing of the rate of
discount. A very modest title indeed for what it embodies, and one
on which volumes might be written. It is in reality the power to
regulate the inflow and outflow of gold. As Nature abhors a
vacuum, so does gold, and the vacuum it dislikes is a low interest
rate; it flies from the low one as from a pestilence and seeks the
high one. We have hitherto been a free market for gold, and
Europe has taken it when they had need, by raising the discount
rate, while we have had no source of power to regulate the flow
and protect our holdings. It is a lesson that the Bank of England
learned after hard experience in the middle of the last century, and
it has been practiced successfully by the central Banks of France
and Germany. When the rate of discount in London and Paris is
at a parity, the gold of each will stay at home for investment; but
just as soon as the rate is higher in one than in the other by enough
to pay the cost of transportation, and yield a profit, the precious
metal will fly from the lower level to the higher. To illustrate this
point let us look at the Bank of England in the fall of 1907. In
the month of August the rate was 414% and we were drawing
heavily on her gold supply; the rate was raised to 5% % then to
6%, and still we drew ; till finally it was raised to 7% in November,
and the return movement set in and by January the rate was again
lowered to 4%. It is interesting to note the reply which the Gov-
ernor of the Bank of England made to our Monetary Commission
when commenting on this occurrence. He said that if seven per
cent had not been effective, the Bank would have made it ten per
cent, and added “that ten per cent would draw gold out of the
ground.” And now we have entered the arena, to show our prowess
while the others have begun to take notice. Mr. Moreton Frewen,
the English authority on financial and economic matters, said
recently: “Here is Uncle Sam, with the power of a hundred Mor-
gans, entering the bill discounting business and prepared to do the
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world’s business. Therefore, every Banker knows that stringency
and contraction have disappeared and that a new day has dawned.
This Act is a bigger thing, by all odds for the world’s trade than
the Panama Canal.”

A CeNTRAL Di1scouNT MARKET.

So much for our possibilities, but we must provide for their
realization. It has been decreed that our credit is no longer to re-
main in isolation, but we must do more, and provide a market
place for its ready convertibility. We need an open discount market
where our buyers and sellers and the buyers and sellers of the world
shall meet and transact their business.

Our time will not permit us to enquire fully into the detailed
workings of such a market, but we may enumerate the advantages
to be derived therefrom, and the essential features necessary to con-
stitute it. The advantages will be (1) that it will furnish a central
place where the operation of dealing freely in short-time bills, either
commercial or bank acceptances, can be carried on in the quickest
and least expensive manner, and so bring together the buyer and
seller with advantage to both. (2) Our Banks will find in it the
means of investing their surplus funds in short time bills instead
of in the Stock Exchange call money market as hitherto; and con-+
versely, a bank will find a ready and facile market where it may
dispose of a part of its portfolio to meet a temporary call for funds.
It is only in this manner that a finely adjusted balance can be
maintained. (3) The Federal Reserve Bank will find in it the
throb and pulsation of our commercial activity, and by a judicious
control of the discount rate will prevent over-trading and will suc-
ceed in checking a drain of gold. The credit of the country will
have an ebb and flow abroad which it has never adequately enjoyed
before, and the result will be an equalization and stabilizing of our
interest rate. I believe that we shall soon find it necessary to do
away with our so called usury law, for if six per cent is to be our
maximum limit, then that will be the maximum power we shall
be able to exercise in controlling the outflow of gold; we*must be -
left free “to draw gold out of the ground with a ten per cent rate”
if necessary. &

The central discount market will place itself where economic
laws shall dictate, and not where legislation may presume to say.
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P. O. BOX 46 ; TELEPHONE RECTOR 4901 TO 4919

LIBERTY LOAN COMMITTEE =F

THE LIBERTY LOAN COMMITTEE . PIIBLICITY DEPAR,TmNT GUY EMERSON

DIRECTOR OF PUBLICITY
BENJAMIN STRONG, CHAIRMAN
R JAMES I. CLARKE
JANES S ALE’:‘""E" EQUITABLE BUILDING TWENTY-FOURTH-FLOOR ASSISTANT DIRECTOR
GE. _SE F. BAKER IN CHARGE, ADVERTISING BUREAU
ALLEN B. FORBES

o 120 BROADWAY giplosl

GATES' W, MCGARRAH IN CHARGE, PRESS BUREAU
J. P. MORGAN NEWYORK'
SEWARD PROSSER

CHARLES H. SABIN

JACOB H. SCHIFF GROSVENOR FARWELL

FRANK A. VANDERLIP MANAGER, SERVICE BUREAU
MARTIN VOGEL

JAMES N. WALLACE

ALBERT H. WIGGIN

WILLIAM WOODWARD April 18’ 1918

C. F. PRITCHARD
MANAGER, OFFICE BUREAU

Mr. Benjamin Strong, Governor
FPederal Reserve Bank of New Yor
120 Broadway, N.Y. City

Dear Mr¢ Strongi f/
The enclosed is/dg assortment of material
recently put out by the Publiéity Department, which I
; believe you will be intaresfed.in having. The use to
which most of'it is being‘put wiil be readily understood
except in such cases as have been indicated by special

notationse.

(Enelosures)
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June 15, 1918.

Dear Emerson:

My visit in Washington wae in svery way satisfactory and
I think the progrem thet I heve in mind cen now be carried out, bui,
before undertaking it, I want to sit down with you and Andersem and

work out thie program in detail and I em writing to usk if you cam

join me at thres o'clock Nonday afternoon and spend the balance of
the afterncon, dinner and the evening "ith Anderson and myself in
discussing the whole subject.

We have now reached & point whers we must de something
far more important than sanything herstofors atitempted and, frankly,
it may mean the winning or losing of the war,

Very truly yours,

Cuy Emersoen, Esg.,
Liberty Loan Committes,
120 Brosdway, New York.

BS,HSB

itized for FRASER
/lfraser.stlouisfed.org/

eral Reserve Bank of St. Louis e ——————— e L




/
Howy ?@5\‘191’5\

L .a lMr. Emerson
TO GOVERNOR STRONG : SEP
You will recall that. after the prev1ou0 Louna we jhave”

J AR
LD
L

k Tra small emergency fund which the members of the Liberty Loan Com-
mittee have seen fit to make up.
' I have now received all vouchers covering our emergency
fund for the Fourth Liberty Loan, and I find they amount to a total of
4307.34. + 36.57F = ‘g3‘/3. 9%

Mr. Morgan has been over all these items and indicates

3

that these are the only ones remaining which he cannot pay. This

gwoulo amount to a contribution from each member of the Committee of

22.93 ‘

$20.4 The checks collected from them by Mr. Cur ter the last

ct
te
623
=

loan amounted to approximately $26.00 each.

The vouchers which I have for this Loan cover the fol-

lowing items: ‘

l. Cigars and cigarettes furnished to members of the
vis it ing Foreign Legion, wounded lMarines, Italian Eersaglieri,
Alpini, and other similar delegations.

. 2. Cigars and cigarettes furnishéd to representatives of
the press, and to some volunteers who did important work at the
Liberty Loan and were not otherwise compensated. Cigars-and
CchTP+bes were not furnished to members of the permanent staff in

.any instance.

3. Cigars and cigarettes furnished to members of the
Liberty Loan Committee and others during the visit of Secretary
McAdoo to New York, and to members of the Liberty Loan Committee
and of President Wilson's personal party on the occasion of the
President's speech at the Metropolitan Opera House.

4. A wreath placed on the grave of one of tte Italian

Bersaglieri who died while he was campaigning for us here

\._

If this meets with your approval I would suggest-that

4
you have Mr. Barrows send the letters to the members of the Committee

and I will furnish him the vouchers if you think proper in order that

direct to the cigar people and florist. Or if

he may send checks
prefer,if lr. Barrows will deliver the checks to Mr. Coffin/in my office,
he widl attend to the payments. /7 P
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December 12, 1918,

R ¢
liy dear Emerson:

. I enclose copy of a letter which I am writing to Mr. Jgaic.
You will gather from what I stated at our meeting yesterday that 1 felt
that both you and he have @ joint responsibility for the situation
which &vploped and are jointly entitled to crédit for clearing it uy;
but -there is another aépeot of the‘ matter which is more 1mp_ort~aat to
you pérsmally than it is to bim. You are the head or that organization.
The loyalty, frieudship and support of the men in it can be kept or mt
according to the w&y they are handled and beyond anything and emry&nm
your job from mow on is to develop such a peraonal relationship throuyh—
out the organization with yourself that when thia work is done, a8 it will
be shortly, you will have a host of friends and ho regrets. - If that is

not the result you will have failed, and what I will feel evem more keenly

I will have failed with you. You have got to quit this job a better man

than when you came in or it will be our Joint respomsibility or joint

failure, and 1 am mot inclined to face anything like feilure of that sort

without a pretty stiff struggle. 1

It is & heart-breaking matter for me 10 be away Just now, and 1

hope you will take and keep and observs the advice I have given in m

spirit of friendship, and never for a moment let it out of your mind.

L
> .

Sincerely your friend,

suy imerson, Bsq.,

" Diregtor of rublicity,

Libverty Loan Organization

© 120 Broadway, New York.

58/ RaH
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December 12, 1918.

Dear Mr. Jones:

1 am very glad to have your letter of the 1lUth and
similar advice from Hr. Zmerson:

Yqu have a position of importance in this organiza-
tion, but sombthing of much greater value, and that is the affec-
tion and respect of your associates. I am gquite unwilling that
you should leave the organization under circumstances which make
you such an important and useful member of it. Don't forget that
you are not working for me, neithér for the bank, but for the
country, and you are not doing it for money or for glory, but
Just because you want to do it and it is the best work ydu will
ever do and you cannot afford to quit before it is all done.

Very truly yours,

@Governor.

John rrice Jones, Lsq.,
Publicity Department,
Liberty Loan Organization,
120 Broadway, Hew York.

S/ kaH
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December 18, 1918,

Mr. Benjamin Strong,
Cluneden,
Lake George,

New York.
Dear Mr. Strong:

I have received, as you.%ave, the two invitations
from Whalen and Loft to join the Mayor's Commiftee to receive home-
coming soldiers. Whalen invites me to be a member of the large
committee of which Rodman Wanamaker is Chairman, and Loft invites
me -to be a member of the sub-committee on pageants of which he is
chairman, I understand thaet you declined both of these invitations
on the ground that you were going to be away from the city.

Of course under normal circumstances I would want
to turn both these requests down because of obvious reasons. The re
has been a good deal of talk about Mr. Hearst being appointed chair-

“

man of the sub-committee of Mr. Wenamsker's large committee, ‘the
4

sub-comittee having charge of the actusl reception of the returned

soldiers.
But there are two considerations which I went to lay
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(J before you. The first is somewhat personal in character and has
to do with the perpetuation of the Altar of Liberty which was started
under our auspices. The Art Committee in-charge of this work is
excellent, being principally under the direction of Thomes Hastings
and Paul Bartlett. I think they will do a good job and I believe,
irrespective of changing political personalities, we shall all be
glad to see the arch and the altar made permanent along the lines of

Mr. Wallis' remsrks at the luncheon which you attended at the Bankers

Club some weeks ago.'

The other point has to do with the necessity of my
either accepting or rejecting the offer of Whalen inasmuch as I shall
inevitably have to be associated with Whalen in various capacities
in comnection with the next Liberty Losm. |

In other words, Whalen's invitation comes to me not
as an individual but in a representative capacity and I feel, &nd
Mr. Jones feels, that if I were to turn this down it would mean that
when we had any request to make in the next loan we would probably
be~met with no very cordial response.

I should apprecizte your letting me have your advice
in the matter. »

Everything is going well and all send you best wishes.

Sincerely your
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Uifice Correspondence * ™™ Date December 26, 1916, _

) 4 :
Subject : 7 }‘4‘/‘/ Z—p—0 W

Mr. Emerson

To— R o> 1
From BemJj. Strong., /Y W‘C/{/ ~ OA//}-W&7 V%
| . b Lot st

v Wacceo S ( T, ]

Replying to yours of the 18th insﬂtant, which I have been unable to
do until to-day, I feel that your decision as to the Mayor's Committeesis purely -

a personal matter, except the one relating to the memorial arch,

I have no desire, personally, to irritate the Mayor on account of our
dependence upon the city authorities in connection with the Government financing,
but, on the other hand, I have no desire, and, in fact, have no intention o-flk
serving on the commi ttees, 80 have declined all of the invitations,

As to the Rodman Wanamaker committee, I have received a printed list
of those who are being invited to serve, Mlir. Hearst's name does not appear on the
list, and if he is not to be appointed, I should suppose there would be no objection
to ‘anyone accepting the invitation, That matter, as you say, has a relation to our
work, It grew out of one of our own enterpriaes'. and it seems to me proper for us to
take some interest in the permarient memorial, so long as we can do so without loss
of self respect,

Now as to the other committees, of whigh 1 believe Mr, Hearst is chair-
man, I think one nust decide those matters according to his own preference, senti.ments
and prejudices. You would be serving as an individual, and not representing any
organization, as I understand it, and if you feel that no stigma attaches to that
association, why I wouldn't hesitate if I were you to serve. On the other hand,
many peopie do not care 1;0 be associated in any way with Mr. Hearst, axlxd‘hoi,ve de=
¢lined to serve. I think I should have felt obliged to do so myself, Qven though.

I were going to be in the city. ;
I have written Mr., Wanamaker that while I can not serve, I will be

glad to contribute to the arch and help in any way that I can,

BS/MSB
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13, 1919.

ALBERT H. WIGGIN

WILLIAM WOODWARD FOSTER M. COFFIN

Fr
Mr. Benjamiﬁtg%ggﬂégﬁﬁEﬂy:77”]
Cluneden, e
Lake George, N. Y.
Dear lir. Stroﬁg:

I have your letter to Wallis which I have forwarded to
him, You will be interested to know that I wrote Whalen telling him
that I had acecepnted the appointment dn}the Wanamaker Arch Committee
and felt that I could do my best work there; I assumed that being
s member of a sub-committee naturally implied membership on the large
committee.

He wrote back expressing regret that I did not have time
to work on the large committee taking my letter as a refusal but
stating that he appreciated how busy I was end felt that by serving
on the Wanameker Committee I was doing the right thing.

Consequently the relations are as they éhould be and I
am not in the pdéition of having to serve on a committee with Hearst.

Whalen told me that he went personslly to the lMayor and
t0ld him that he would not serve on the Wanamaker Committee?unlesé.
that committee was considered a separate and independent coﬁmittee
from the other. The lMayor conceded thisg point so that the Wanamaker
committee of which we are now members is entirely distinet from any
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éonnection with the Hearst question. it is e fine committee and
is doing a work for the city which I fedﬂﬁz will certainly want
a2 to be connected with. I know you will bq 1ntéﬁm€)g§ to be advised

of this happy conclusion of the whorgqg?{%ér / ’

I Just returned’ from a flying v@gﬁ,to Bﬁfzalo where 1
succeeded in missing by an hour one of the wofgéﬁy§echs in the
history of the New York Central, and also succeeded in the main
objeet of my visit, which was to 'get Walter Cooke to act as head of
War Loan Organization in Buffalo, assuming the responsibility for
the appointment of a County Director of War Savings. This was of
course the logicsl thing to do and had the full approval of Ray
Morris., In fact he had already approached Cooke for me in a tenative
way before I went up to see him and talked the whole matter over
*with him, It is a great big up hill push getting this War Savings
campaign going, but my enthusiasm feefls on success and I am going
to have a very fine and representative group of men throughout the
diétrict really putting their best thought into this thing, I cannot
guarantee anything as to results but I can gﬁarantee that as
pepresentative a body of men and women,as it will be possible to
find,will be giving the matter their full consideration,and their
experience will be the basis of conclusions which we can_absolutely
rely on when it comes to the exact lines future éavings‘policiés
should take. | ’

We ,shall soon be in éhape to submit to the cdmmittee_a'
written outline of policy, and a first class organization both int
hesdquarters and throughout the distriect. & il

I am not going to touch on any of the discouraging features
in this situation because while they are difficult and of most
Digitized for FRASER
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amezing variety they really yield like the snow. ??§ore the sun,
the fundamental consideration that our proposition ig,mivht and that
//;
it is endorsed by the United States uover@@ent Of Whlch 4§$hpeople
approached are citizens and in 99ﬂ of the eaé&Q%pnseIéish and
. et : “’fp
patriotic citizens.
The Glass dinner has been postponed at his request untll
February owing to a multlpllclty of engagements incident to his
getting in touch with his job. He has accepted positively but with
the specific date held in abeyance.

Sincerely youyrs I

P, S.. Mr, Darrigan of the French High Commission said that the only
gcknowledgment of the Legion of Honor =ppointment at the present

time should be sent to Mr. de Billy, a?d that when the néwly appointed
chevaliers were in Washington it would be véry appropriate for ﬁhem

to call on the Embassy and on the French High Commission. . He stated
also that it was appropriate to wear the insignis of the chevalier

of the Legion of Honor now that the designation was made even

though the medal had not been formslly delivered. This insignia is

a red ribbon to be worn in the buttonhole. I will obtain it for you
and forward it to you as soon as possible, together with a sketech

showing how to wear it.
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January 13, l?ll! Ry
: )l\f
From lr. Emerson W\
—————

o 8 g 109
To Governor Strong EP 1815

FEDERAL RESERVE BANK
You will recall that after the previous l.oans we have had

a small emergency fund which the members of the Liberty Loan Com-’
mittee have seen fit to make up.
I have now received all vouchers covering our emergency
fund for the Fourth Liberty Loan, and I find they amount to a total
m\ of_$385,92.
Mr, Morgénvhas been over all these items and indicates

that these .are the only ones remaining which he cannot pay. This

would azmount to a contribution from each member of the Committee of

E 3!1 $25,73, The checks collected from them by Mr, Curtis after the third
T
loan amounted to apvroximately $26.00 each.

¥ >
The vouchers which I have for this Loan cover the follow-
ing items:

l, Cigars snd cigarettes furnished to members of the
visiting Foreign Legion, wounded Marines, Italian Bersaglieri,
Alpini, and other similar delegations.

2. Cigars and cigarettes furnished to representatives of
the press, and to some volunteers who did important work at the
Liberty Loan and were not otherwise compensated., Cigers and
cigarettes were not furnished to members of the permenent staff in
any instance.

3. Cigars and cigarettes furnished to members of the
Liberty Loan Committeé and others during the visit of Secrétary
licAdoo to New York, and to members of the Liberty Loan Committee and
of President Jllson S personal party on the occasion of the Pre31-
dent's speech at the “etropolltan Opera House.,

4, A wreath placed on the 3rave of one of the Italian
Bersaglieri who died while he was campaigning for us here. . 4

” * 5. ZIExpenses of dinner given by Governor Strong during the
Fourth Liberty Losn to several French officers at Delmonicos ~§21.20,

6. Expenses of dinner given by Governor Strong at the

’
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Down Town Association to a number of members in the Liberty Loan
Organization - $15,38.

7. Expenses of a dinner to certain members of the Publicity
Department on October 19 - §42.00.

If this meets with your approval I would suggest that
you have Mr. Barrows send the letters to the members of the Com-
mittee and I will furnish him the vouchers if you think proper in
order that he may send checks direcet to the cigar people and florist,
Or if you prefer, if Mr. Barrows will deliver the checks to Mr,

Coffin in my office, he will attend to the payments.
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January 14, 1919,

Mr, Benjamin Strong,

Cluneden,
Lake George, N. Y.
Dear lir, Strong:

’ Here is a ribbon of the Knight of the

of Homor,
The clipping enclosed is sufficient
It is passed through the buttonhole

a8 per sketch on the envelope.

Sincerely yours,
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which I obtained through the courtesy of

MANAGER FOREIGN LANGUAGE
AND LABOR BUREAU
JOSEPH HARTIGAN

EXECUTIVE SECRETARY
FOSTER M. COFFIN

Legion

Tiffany's.

for a number of ribbons.

and tied under the lapel
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Janunary 15, 1919.

»

Mr. Benjamin Strong,

Cluneden,

Lake George, N.Y.

Dear Mr., Strong:

/

/2

J. HORTON IJAMS

MANAGER FOREIGN LANGUAGE
AND LABOR BUREAU
JOSEPH HARTIGAN

EXECUTIVE SECRETARY
FOSTER M. COFFIN

Ve had a stenographic report made of the speech

I3
of Seeretary Glass at the bankers dinner in New York on

Monday night,

January 13.

I thought you micht like to have

an accurate report of what he said on that occasion.
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Frne ;. o, ke George, K. Y.,
~UERAL RESF ?T”M’*r[— 10, 1519,
Desr Mr, Ewevsont wﬂ”
. Q,m)(
I em gled to have yours of the seventh Gad to leern something of how
thinge are goeing, .

Te the first plese, & vord of caution sbout Sour work: 1 em setigfied
from the oviWo in your own letter thet you are overdoing it. I kmow it is &
misteke, srd I knov thet eomevhere slong the line you are going to fail to cover
ﬂu ground if you take too much upom your owm ghoulders, .

At the rhk of burdening you vnh some reopstition, I want to ;xn you
some viewsof my oem, which I knew you #ill regerd es heving sll the quslity of the
laws of the Medss and Persiens, the ohnn‘uo of which I beliesve those ancients
regarded se imparstive:

Firet es to steff woetings -~ I vant you tq atteand tﬁn all in person;
to be thore vhexn they start and to stey until they end, '

Second, 1 want you teo serupulously sutmit st those staff Mup yeur
entire progrem snd policies, and be particular not t6 maké any énghgements by way ofime
portent eppointments of personmel or organizetion without taking it up st those

meotinge.

Third, I want you to cerry out in litersl detail my ;m;e;a mm
tions in regsrd to iagpouituro.u. budget end literature, -

So much hy,‘\hy of preliminery suggestion. :

Xy ruui?a ‘l\‘br emphasiging these peints ure because I vee &y your ist-
ters snd my eerr«nfuduu with Mr, Pope thet you sre mow procseding vlgéunly with

the work of organisetien and with the pul.htury approueh teo the verious elemonts

in the orgut:dioq?dr the garrying out of & program. Thet progriem, and every
r _
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step approaching its execution should be adopted at naq -uth;s hd the whole
mede 2 harmonious understanding between the du.afq,.h 2y vi3r,
P

At to the litersture - I dedidedly disegree vﬁk\ %ﬁr\q.ltmt ebout
qunt:lty and variety. I knov from plenty of evidences that some distrlctl were
oversuppliecd, end gsme of them rather late, with litersture that cmesnsted frem
Yashington, snd thet in some cases it wae not nhntifiully distributed vith-ro-
gard to the needs and charsctor of the different communities. I mentioned but twe
or three incidents which J recently hesrd of. There were & good many others thet
ceme up immediately sfter the losn was concluded. I won't repeat whet eppeared in
my lest letter ss to the character of the litorsture., Thet I sm convinced is neces-

S8TY. »
Thet you say sbout the stiitude toward the losm being cold is exectly

right., Te must underteke the difficult enmterprice of reviving s dying csuse, but

we can do it, end I get grest encouragement freom your own enthusiasm.

I sn particularly plessed to leern thet the old war savings orguhltt!.u
is being taken into our councils, so far as ;ouibio. This and similar mstters
I an sure you discuss at staff meetings. .!y point about the savinge bank work re-
leted somevhet to ¥r. Pulleyn's personslity (with vhich I =m acqueinted) but it alse
related to ¥r, Pope's program of soliciting sdvertising funds; its direct contact
vith the distribution orgemization and, of course, its: reletion to all other plane
that yeu meke both for publicity snd for the war sevings campaign feor the !"ltuu.
Yhen undertaking s mew policy or o build up = new orgemissiiom, the imterlocking
of the whole is so close that the staffl meeting should conaiar your program in sll
of its slements, |

I must confoss thet this is someshat inspired by ome which I have from
¥r. Tﬁ-pn. in vhich he sxpresses conceran absut y.onr heslth, your long l;enrs. a&d
the severe losd thet you ars siruggling under. For goodness eske do bo practical
snd don't overde it. I em looking forward to having a good evening with you ’
.on Mdﬂy.

igitized for FRASER ¥ith best regards,

tp://fraser.stlouisfed.org/ Sj,ne.g-g],’ yours,
deral Reserve Bank of S &kOWiSss el L i




March 5, 1919.

Dear Mr. Emerson:

‘Sinoe our chat night before last I have given a good deal of thought
to what yoﬁ told me about the dinner party.

I understood you to say that a movement was on foot, the suggestion
coming from a number of members of the Liberty Loan Organization, that when the
Fifth Loan was concluded they wented to give me some sort of a testimonial din-
ner,

I would not\be truthful if I did not admit that I was greatly pleased
to learn that any one had such a thought in mind, Ve are all frail enough and
vain enough to take pleasures in such affairs, but are the circumstances just
noy such as would justify my agreeing to the plan? After the fullest possible
consideration, I am sure that I am right in askj,ng yog.by wha tever mefum you
think best, to arrange to have the plan abandoned.

I can't ask you to do this without explaining the reason which after
all is simple enough. The enterprise in which we have been engaged is an or-
ganized effort participated in by thousands of people to perfoﬁ a. patriotic
nrvice. Were I to accept the opportunity which this dinner would undoubtedly
afford of appearing to be in any way different, entitled to more credit or
getting eny more praise or laudation for the work then any ot'her.member of the
Orgsnization, I would feel that I was taking from them something that did mot
belong to me. ‘ v ‘

One of my greatest difficulties in the whole course of this effqrt
of ours has been to convince my own associates that I do not want credit gpr 4

doing things that I have not done, and that asny desire for personsl praise or
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- ) March 5, 1919.
accliﬁation. or anything of thst sort should, so far as is humanly possible, be
eliminated from the Organization. The work has been done by many thousands of
people in the spirit of self-sscrifice and patriotism and I would be absndoning
the very fundamental principle which has given inspiration to the whole Organization
were I to put myself in a positioan of teking credit which is not due me.

Such work a§ we have had to do must necessarily_ be controlled by one
head, Circumstunces happened to make me the head of the Organization, but my duties
have not required me to meke the sacrifices that others have made, to work @s hard
as others have worked, nor, 1ndeeci{;j' em I entitled to but a very smell pert of the
credit for the results and I really camnot consent to being put into a position of
taking something that does not belong to>me. 1 fesr and dread the possibilities

of a dinner of that sort proving to be an opportunity for lasudation and praise

that I sam not entitled to and really should not have,
~ You must not think that I don't appreciate the thought very deeply and I
hope you can so arrange matters that those who were responsible for this suggestion
originally will understend that, without quostilon, and I thank you & thousand times
for giving me the opportunity to write this letter,
What I want from the Organization is their confidence and affection., If
I've got that, I don't want anything else,

Faithfully yours,

Guy Emerson, ESq.,
Government Loan Organization,
120 Broadway, New York.

BS/HLB
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ALBERT H. WIGGIN
WILLIAM WOODWARD

May 27, 1919.

Mr. Benjamin Strong,
Federal Reserve Bank,
120 Broadway, New York.

Dear Mr. Strong:
]

I thought you wight care to have a set of the resolutions

passed at the Committee méeting this morning. At the request of Mr.

Alexagnder I am taking up/ the matter of having them suitably engrossed

and signed. I expect/to talk to Mr. Kunz at Tiffany's this afternoon,

and "after getting hisjadviCe will consult with you as to yvour desires

/
/

in the matter.

Sincerely yours,

Enc.
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PREAMBLE. ©No group of men can work together upon g
for a length of time withou£ having revealed to them one anoth
qualities, - without coming to feel that there are those among them to
whom they would be proud to pay tributes of respect.

WHEREAS the members of the L:Lberty Loan Com:.ttee for the

Second Federal Reserve District feel that the success achieved for the.

five Liberty Loans in the territory under their supervision is in a
large degree due to the work of the Money Committee under the guidance
of Gates W. McG-a.rra.l:l, wl%o’alwa.ys showed foresight and cool-headed
Judgment, therefore be it _
RESOLVED that the Committee does herewith make this record @f

its appreciation of the eminent service which Mr. McGarrah rendered to

our wountry and also its admiration for his continual unselfish d’ewih.;iam

to the arduous tasks with which the Committee was unceasingly confronted,

sacrificing his own time, energies and individual interests; and

furthermore, be it /

" RESOLVED that on the eve of bringing an end to our more active

participation in war finance, we take this occasion to express our warm

pérsonal regard for him as a comrade throughout the difficult times

80 happily coming to &a close.

S




2. EMZRSON.

PREAMBLE. One of the outstanding features of the five Liberty
Loan campaigns has been the way in which publicity was made into an i
resistible force for the public good, developed to a degree and extent
never before realized and applied to fhe purposes of all the Loans wiéh
a daring of wvision that stands without precedent.

~ WHEREAS Guy Emerson, as vice-director of the Government Loan

Organization in Charge of Publicity, has from the very beginning of war
loan work in this district devoted his great enefgies to the task of
publicity and has through tEEE/;;;ium prepared the way for the sale and
distribution of Liberty Bonds by creating among all the peoplevg'commom
eagerness to serve their country, therefore be it

RESOLVED that the Liberty Loan CommitteeAdoes hereby express
-its‘admiratign for the creative wofk accomplished by Mranmerson and for
tﬁi manner in which he carried into concréte fulfiﬂment the spiendid
visions of his own inspirations for public service; and furthermore,
be it L

RESOLVED that the Committee does also express the high personal

regard which it has come -to feel for Mr. Emerson as a result of its

frequent contact with him through the five arduous campa;gns. . 4 :
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MR. ANDERSON

PREAMBLE. When a group of men undertake to organize a vast
new enterprise, they find themselves confronted with special problems
that can be met with the highest degree of efficiency only if they are
fortunate enough to find men peculiarly equipped to grapple with the
specialized gquestions involved. In organizing thé work of the Liberiy
Loan campa igns, the Liberty Loan Committee for the Second Federal
Reserve District was confronted with the technical problems of bond
flotation on a scale hitherto unattempted.

WHEREAS A. M. Anderson, as director of the Government Loan
Organization, through.his experience and knowledge in regard to bond
issues and market conditions in connection therewith, has rendered this
Commitpee and the country unequalled service in connection with the sale
and distribution of Liberty Bonds and has successfully coordinated the'

" o .
multitude of divisions working together in the general organization,
¢

[§

therefore be it
RESOLVED that the Liberty Loan Committee does hereby express

its deep obligation to Mr. Anderson for the preeminent services he has

rendered in a work of vast scope and infinite detail, exercising un-
flaggingly a zeal for the public good and a soundness of judgment with- s
out which such complete success would have been impossible;: and further- w
more, be it ‘ ‘
RESOLVED that the Committee expresses its warm personal regard

for him as an assogciate in the work it has now brought to a successful

conclusion. - ; . i 'ii
g 0
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~OVERNOR &TRONG

PREAMBLE. It is always & pleasure to pay tribute to leadership,
fénd now that the five Liberty Loans of the United States have been written
vdown as glorious chapters in oﬁr public finance, the members of the
Liberty Loan Committee for the Second Federal ReserVe District esteem.
it a privilege to pause and pay such tribute to one whose services
stand forth as of preeminent value to his country. It seems eminently
fitting at this time to speak words that in the hurry of the nation's
great emergency were, perforce, left unspoken.

WHEREAS Benjamin Strong, as chairmaniof the Liberty Loan
Committee for the Second Federal Reserve District, has risen to a high
occasion, and has'discharged the responsibilities, the duties and the
arduous tasks of that position with a zeal for the public good and with
a s?undness of judgment that ranks his work among the most devoted
instances of service rendered to the Unit?d States during the war ,
therefore be it |

RESOLVED that the Liberty Loan Committee, although feeling
that words are insufficient to express its full and sincere appreciation
of his services, does hereby record its admiration for the inspiring
leadership of Benjamin Strong through the five War Loan campaigns in
which it has been associated with him; and furthermore, be it
particularly

RESOLVED that the Committee does hereby express.its affgctionafe

regard for him as a‘man and as a co-worker in the great task it undertook

-

at our country's time of need.
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\ NATIONAL BANK OF COMMERCE
IN NEw YoRrk

ORGANIZED 1839

CAPITAL SURPLUS AND UNDIVIDED PROFITS OVER FORTY-FOUR MILLION DOLLARS

Guy EMERSON
VICE PRESIDENT

July 11, 1919, ,

Dear lir. Strong:
. I want to wish you a particularly happy and pleasant voyage. I
hope you will meke it something of a rest which you so well end richly deserve.

You are going to have a most vital and interesting experience in
Europe to which you will contribute at leest as much as you bring back from it,

I should like to accompany this note with baskets of fruit and
flowers, boxes of candy, preserved ginger, various kinds of medicines for sea-
sickness, several cases of champagne, a numbef of ser}ous and light books, and a
few memorendums on Liberty Loan, War Savings, etc., ete., etec., but I know 'that you
will have everything you really want, and beyond this I ‘think I ought to do what
I can to contribute toward your rest by simply giving you good wishes. :

I want to tell you again how greatly I have enjoyed the opportunity
of \;vorking for you and with you during the past two years and more, I shall al=
ways remember it as a particularly rich and inspiring period, particularly because
of your leadership. I shall feel very much disappointed, however, if the years to
come do not bring in a very natural way an opportumity to contiﬁue the contact I
have had with you an& the work of the Federal Reserve Bamk. I really feel as if
I were a graduate of that orgaﬁization and should pot have to kmock at the door :

and stand in the anteroom in the years to come. .

While you gre away I will give what attention I can to Rudd amnd

his work and shall be at his disposel whenever he calls. If anything occurs to
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ready to help.
sood time and come back full of health.
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(

Faithfylly yours,

At

Qi l—
\
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July 17, 19%19.

Dear Mr. Emerson:

It was most thoughtful of you to write me such a fine letter
to read on the steamer, and it was appreciated far more than the
various contributions to my nourishment which you might have sent
but which I am very glad you did not. In faet, I had four baskets

of fruit, much of which I regret to say has spoiled.

During the past two and a half years work we have enjoyed ex-
perienees which have revealed many new things to all of us. I
regard the revelation of patriotism and enthusiaam for patriotic
undertaking as the finest of all of them, and certainly your con~
tribution was inepired by that and nothing else, Otherwise I
do not see howit would have been poasible for you to work an
average of 25 or 26 hours out of 24 and maintain your health as
well. We shall noneof us regret the experience and I hope we
shall likewise never lose the friendships established in that
period.

Whatever you can do to assist Mr. Rudd will be deeply
appreciated.,

With best regards and many thanks for your letter, I anm,

Sincerely yours,

Guy Emerson, Esq.,
¢/o National Bank of Commerce,
New York.
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Incorporated 3
ABRICAN INSTITUTE OF BANKING. : 4
(Section American Bankers issociation)

138 Zast 55th Street -
HEW YORK, July 14, 1921,

ire Benjamin Strong, Governor,
Federal Reserve Rauk,

120 Broasdwsy,
New York, Nl

courses in the yesr just exnded,

o
of':‘f\i{;h i, JOHN J, GOIDEN, a student in the SHCORD YRARy SPANDARD .
M’*« emw,mmhmmnummmhu-mmss
A S };q)u @_.thom - ; | |
T #r. D Be GILLUORE hos satisfactorily completed the work of the

PREPARATOR Y COURSE, am thereby has qualified for entrance into the o
Stendard Course. 3

E The following were “ilomor Students” in the courses mentiomed;

ROBART? S. CARBANAR Elememtary Spanish, 3 o f
JOHN S. CREIGHTON Credits, |
JOEN J. GOLDEY oney am Banking,

BILIGABEIH HICKS Economic 'Mm;,

B, L. SMITH Credits,

; Keserves ani nm..

RUSSELL TWEED Yomey snd Berking,

MAUDE VORIS Bank Booizeepings :

In addition, mmm-mrmx.nmmm
Courses iisted mtu thelr nemes as tolknz ’
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HARCARE? 8, BLEEDXER
WIIBIR D. BROWNE
HERY M. BIREETT

HARGUER ITE BURNEIT
ROBERT S, CARNAHAN
FORMAN C. COOPHR

ROBERT J. DICKEY
JOHN ¢, DIBCKRT
AIBER? P, PALLON

FRED J, FOX
JOHE J. GOLDEN

PHYLLIS HALL
CLIPFORD I, HAWKINS

ELIZABETH HICKS

ALFRED He KIRRPATRICK

ANNHA REIS
CHARLES F. ROURKE

Primciples of Econouies,

Beonomic nw:ﬁ.

- SECOND YRAR,

STANDARD COURSE,
loney am Banking
Mﬂy Spanigh,
FIRST YEAR,

SHCOXD %m'

© PIRST YEAR,

STANDARD COURSE,
Bark Organization,

PIRST YRAR,
SPATDARD COTRSE,

Banking Practioce,
Lconomic History,

Principles of Beonomivs,

FIRST VRAR,
STANDARD COURSE,

Business English,
SHOOND YRAR,
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WITH THE NATIONAL CITY BANK

Digitized for FRASER
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NEW YORK CHAPTER, INC. AC‘{N{)WLEEGEZ

AMERICAN INSTITUTE OF BAN]KING-’IAN 30 1922

SEOTION AMERICAN BANKERS ASSOCIATION h
& ‘.;;.
WILLIAM FEICK, PRESIDENT L. H. OHLROGGE, T
- He REASURER
WITH IRVING NATIONAL BANK 15 WEST 37 STREET WITH NATIONAL ;ARK BANK
W. ALCORN BROWN, Secr
FRANK M. TOTTON, 18T ViCE-PRESIDENT : EARY
i e e dal M olil Jle gl oy TELEPHONE, FirzroY 1544 15 WEST 37TH STREET
J. M. TELLEEN, ASS'T SECRETARY
WILLIA, 3. F. PRICE, 2ND VICE-PRESIDENT NEW YORK CHARLES H. SCHOCH, CHIEF ConsuL

WITH IRVING NATIONAL BANK

January 26, 1922.

Mr. Benjamin Strong, Governor,
Federal Reserve Bank,

15 Nassau St., :

New York, N.Y.

Dear Mr. Strong: '

On Saturday evening, February
the 18th, at 6:45 P, M., the New York Chapter of
the American Institute of Banking will hold its
Twenty=First Annual Banguetat—the-Hotel. Commodore.

A cordial invitation is extended
to you to be one of our guests of honor on this
occasion.

We hope that it may be our
privilege to number you among our distinguished
guests and visitors and await with much interest
your reply, which we trust will be a favorable
one.

Very sincerely,

4
President.

Federal Reserve Bank of St. Louis



January 30, 1922,

Dear Mr, Peick:
You are most kind to invite me t¢ be one of your
guests at the Annual Banquet of the American Institute of

- .

Banking, which will be held on the evening of February 18.

There ie alwaye a poseibility of my being unaveid-
ably called out of the city, but barring that, you may count
upon my being present at the dimner, end I feel much bemered
that you should bs so kind as to invite me.

Believe me,

Yours sincerely,

#illiam Foick, qu.,
15 West 37th St., -
New York, W. Y.

BS. MM
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February 8, 1022.

Dear Nr. Felck:

I take pleusure in sending you the names of the officers
of the Federal Heserve Eeak o¢{ Wew York, who have subscribed as
individual &,ntluain.g Menbore in the New York Chepter of the
American lastitute of Banking for the year 1§22.

This is an excellent showing as it represeats 32% of our
official staff. I still have hopes of a._dd.ing a fow mere names to
the 1ist, and I am sure of receiving the same sordial respcase,

1 am glad to bave bsen of some assistance to you and
ilr, Golden in this instanocs.

Yours very truly,

Wm. Feick, Elq.,

President, American Institute of Banking,
o/o Irving Kstional Berk,

New York, K.Y.

Ene.
GB . Ml

.
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NEW YORK CHAPTER, INC.

AMERICAN INSTITUTE OF BANKING

SEéTIOX AMERICAN BANKERS ASSOCIATION

WILLIAM FEICK, PRESIDENT L. H. OHMLROGGE, TREASURER
WITH IRVING NATIONAL BANK 1 5 WE S'r 3 7 STRE ET WITH NATIONAL ;ARK BANK
N W. ALCORN BROWN, SECRETARY
SANK M. TOTTON, 187 VICE-PRESIDENT TELKPHONE, FiTzroY 1544 18 WEST 37TH STREET
WITH FIDELITY-INTERNATIONAL TRUST CO.
J. M. TELLEEN, ASS‘T SECRETARY
WILLIAM G. F. PRICE, 2N0 VICE-PRESIDENT NEW YORK CHARLES H. SCHOCH, CHIEF ConsuL
WITH THE NATIONAL CITY BANK WITH IRVING NATIONAL BANK

February 17, 1922.

Mr. Benjamin Strong, Governor,
Federal Reserve Bank of New York,
15 Nassau St.,
New York, N.Y.

Dear Mr. Strong:

. We are englosing herewith a
guest ticket for the speakefs' table to the
Annual Banquet of the Loec Chapter of the
American Institute of king tomorrow evening
at 6:45 P. M. ,/’

1% is with a great deal of
pleasure that we anticipate your presence, and
you have our assurance that we have left no

stone unturned in /an effort to make this event
highly successful/

Very sincerely,

Zi g ) ec_c "f;/

President.
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February 17, 1922,

My dear Mr. Feick:
Mr. Beyer has just shown me correspondence in relation to the member-
ship of our officers in the American Inetitute of Banking, and I am delighted

to learn of the succees of the effort to sescure their interest in the work of

some of my associates. o (g Vat

I hope that you and the other officers of the Institute realize that

the officers of our bank are busy men to a degree that few people ruusr,“ they

may not alwaye be able to give the personal imterest and the necessary time to

these matters which would seem to be required, We are in a way running en
institute ourselves which hae o membership of no less than three thousand people,
and you will be interested to lesrn that there is & constent growth in the
percentsge of our officers snd employee who are seeking further knowledge of the
problems with which they deal, through the facilities of the American Institute of
Banking end the extension courses of the various universities in thie eity.

#ith kindest regards, believe me, '

Yours very truly,

" Benj. Strong,
Governor,

William Feick, Eeq.,

Preeident, American Institute of Banking,
15 West 37th St.,

New York, N. Y.

BE . MM
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WILLIAM FEICK, PRESIDENT
WITH IRVING NATIONAL BANK

WITH THE NATIONAL CITY BANK
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FRANK M. TCTTON, 1ST VICE-PRESIDENT
WITH FIDELITV-INTERNATIONAL TRUST CO.

y?“{:}\b
NEW YOREK CHAPTER, INC.
AMERICAN INSTITUTE OF BANKING
SEOTION AMERICAN BANKERS ASSOCIATION
15 WEST 37 STREET QiR i g i
W. ALCORN BEROWN, SECRETARY
TELEPHONE, FIirzroYy 1544 16 WEST 37TH STREET

J. M, TELLEEN, ASS'T SECRETARY

WITH IRVING NATIONAL BANK

February 20, 1922.

Mr. Benjamin Strong, Governor,
Federal Reserve Bank of New York,
15 Nassau St.,

New York, N.Y.

My dear Mr. Strong:

Your very interesting letter
of the 17th instant hecomes one of the prize
possessions of the Local Chapter of the American
Institute of Banking.

We were especially delighted
to learn from Mr. Beyer of the substantial interest
on the part of the executive staff of the Federal
Reserve Bank shown by the sustaining membership
campaign. Mr. Beyer reported that he had no
diffieulty whatsoever and that everyone acknowledged
the fine work that our organization is doing. This
establishes a remarkable example for the banks of
the city, and permit me to express the hearty
appreciation of the Executive Committee of the New
York Chapter and to tell you how much your letter
is prized.

With kindest regards.

Very 91ncerely,

President.

WILLIAM G. F. PRICE, 2ND VICE-PRESIDENT NEW YORK CHARLES H. SCHOCH, CHIEF ConsUL




)
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December 1, 1914

Dear Ben:

I wasn't able to attend the prosperity luncheon.

‘Yesterday I read your speech very carefully. It is an

admirable speech. I suppose you wrote it in advance and
D e Y

read it. If you spoke it as it is printed ou surely
= £ ] y v

T /
&

are a born orator. It certainly is a simple, lucid,

straight-forward statement. C:~7&~4:}4/t;;,;
5

Faithfully yours,

CAafo A NIy

Benjamin Strong, Jr., Esq.,
c/o Federal Reserve Bank,
62 Cedar Street, City.

Federgl Reserve Bank of St. loyis ..
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Dear Ch e

Thanks for your note about the speech,
[ followed the advice piv in the Evenin ost
by ar old friend George Perking « wrote it
first, comni i1 ) memory and them reed it.
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istes rark, Colos., July 19, 1916,

Mr. Charles p. liorton,
» FPirst Hational Bank,
liew Yoryk City.

Dear Charlie:

up here by automobile ang have ap
definitely == Possibly ali winter,
the air in s little pocket right
towers about 7000 feet highe
Surrounded by Peaks averagism: fro .,
with a good deal of snow It 1s a) beautiful o place ag
I have ever visited ang f confortebly houseq,
have a 1ittle 4- ghrﬂe from the Lewiston
which ig a very sma e nfortable hotel, and, as
bedy Gonverted ons roop into

I am delight e x about‘Harry Emery. Jim
Curtis wrote me o ,
and a :

associate
JO&rs. He |grows on one immensely ang 1 heve become not

only very| fond of him, but g great admiger of his charag-
ter. He & splendid baok-log in the Boara, Inoidentally,
he 18 a bllbod relative of mine, although we did not qig-
Cover it unti) recently. e both descend from & certain
£lder John Strong, who landed in this country 4n 1630 on
the googd 8hip "Mary ang John", :

I am much amsed by what. you say in regerd to Senatoy
Knox and the revival of interest 1., Chinese finance, d
2 long talk with sir Charles Addis in régerd to this me'tter

© expressed the view that
the ré=entry of the United states in the 8T0up arrangement
wag really necessary to 8olve some of the difficulties of
Chinesge finance, 7 Suspect that the Chings. are more wille
ing to trugt disinteresteq "Unele sam" thap &ny of their
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CeDolle #24

sther ereditors and they certainly must realize that
Just now we have the fattest purse.

Looking down on political matter from this glorious

altitude, I am beginn to think thet unless important
matters develop, some of your stoical hide-bound

cans may have & disappointment in store for you nex Hovem-

~ber, but I must gualify this by stat alse that my judg-
od stor

ment inm politicel matters is rottem. That is & good st
about Cowdin. I know him and the other—bays and he did
what I would expect one of thet blood %0 de,

T wish I could send you some interesting new
there is absolutely none here. I8m not permitted to
welk or exercise ih any way :
little quiet work which w
a8 the Doctor finds me imprc
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Eates Pal‘k, GGIO.,
Septeaber 9th, 1936,

-

Dear Charlie:
i Tour noto of the 6th is just received #nd I hope }ou

will let me hear from you when you have leigur { 4o seratch off | !
n letter. Do notf however, let that 82;53:tnj; your visit f

with ¥Fred Delano. You have a tr

with you, for I am frank to

dmiration and respeet I
. . have for him. If on to that job in Washington

and if T e¢an enly

that wi fford us b ot of enjoyment. I do not mean Ao

imply are the only ono:’ihd#ean do it, but we have

on any of tho others and I want to see the

two yeoa
job finisheds

This leads me to make & few remarks in pascing about
“Fort Sherman®. I am graduddly coming to r;gard it as thom§i§~
adel of{roactién. If 1 could have you out here a few days, I
would tell you the whole story of the last two youru;'Qotk, which
I never havg done, and lay out for your contempdation, the pro<
gram of furiher development of the new Federal Reserve System *
which, I believe, would convince you that it ie worth while to

boost rather than knock its OUf eourse; I realise that we are
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To C+ D Norton, Esqg« Septe. 9, 1916,

charged with many sine which really belong in the Comptroller's
effice, but I do not think that you and your associates make
J that mistake, as many bankers do.
'i What we are hoping for is further legislation in &h§ .
next few years that will put bhe whole department of supervision
directly undér the Federal Reserve ﬁnnka and, in turn, under the
T Federal Reserve Boardy and 4n  additiom to that. compr.han;ivo

| revision of our currency laws that will get rid|qf old isherited

troublee that now cause difficulty newéfgf:ffffL It is saink to

work is &\\\:;no. while
Act, you ¥ill recognize

some just as sure as Fate and when

; ~
you may not recognize the Fodqpéf Reser

have talked with mos epple one meets in & hotel of thig

kind, ond’ d genexy fellowing impressions: There is |
/ f

a decide

faelinghf7 disgatisfaction ipy many sections of the lide
o

dle Wesy \gnd in the/South me well, over Wilsen's administration
and this b iﬁhjg;g; etronger sincehip action in connection with
the threatened sirike. Of that, I do not believe there is much
doubts  Most pecple charge him with wemkness and inconsistency
in Mexice und.v;rieui other sinse On the other hand, I'cannot
help gaiging ihe impression that the llughes campaign so far is
purely negative, People instinetively feel & little di{}ppoimp-
pest that he is undulging im so much tirade and invective without
offering construciive suggestions and saying what he would do

himeolf. This ig one of the necessary misfortunes of a candidate
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e b To C. Ds Horton, Esq. Septs 9, 1016,
for office attacking a candidate for reelection, He has got to
pull his record to pieces. On the whole, I gain some inpréasion
that people may be foreed to the attitude of voting for the lesser
evil rather than for a pasitively good candidete. But thie coéld
be radically changed if the latter part of Hughes campaign devel=-
oped & really constructive and statesmanlike olT‘Tration of his
policy and in a way to satisfy the country, |

My older son has just returned IFu ifornia and he
tells me that every one there t:/Bt{
‘is natural in view of the many it

doubtful as to the outdoms ional elections I think the

gainst Wilwon, but that

peculiar to that state.

onal row which makes it very
y the state, judging from what

hat Wilson is suffering from the

experio e which 9777teko- every reformer in polities who ig elec~
ted to o starte by attacking the bosses and winds up
by being a g er boes than any. Thet was Hughes record as gove

ernor, Roosevelit's, as governor and prosident and Wilson's record
as governor and president,efld I surmise that we will have thq same
experienge if Hughes ie elected a® president as we had when he t@s

elected governor. Once more, the above is the impression of some

-

one who has no political'judgoment whatever.
liy best regards to you, and to Fred Delano if you get
\ %

thie letter before he leuves.

Sincerely yours,

Charles D. Norton, Xeq.,
Digitized for FRASER 2 Wall Street,

http://fraser.stlouisfed.org/ New York City.
Federal Reserve Bank of St. Louis
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L JAND 5131/
A January 9th, 1917.

Dear Ben:

From old Fort Sherman, or as you call it, the
Citadel of Reaction, I send you my very best wishes for the
New Year. It was pleasant to have yocur Christmas greetings.
There has been so much doing here lately in your line that
I don't know where to begin. OCne by one your associates
have fallen by the wayside, with more or less serious ill-
nesses, but I don't think that can really account for the

various kinds of brainstorms that have been going on in

Washington. Fred Delano spent two or three days with me
at New Year's, with his wife, and I had a good chance to
learn many things of intense interest to me about the work-
ings of our new system. I can imagine that it makes you
want to hire about four stenographers and I hope you are
just smart enough to abstain from reading any financial
or any other kind of newspapers, or thinking too much about
the situation, that being the short cut to your returﬁ, which
we all keenly wish for.

I have it up my sleeve to sit down and write you a

long-hand letter which would be a real reply to your last de-
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Mr. B. S‘ Jr‘ #2.

lightful one, which we read several times out at Jim

Curtis' house.

Always fai}pﬁgfly yours,

Benjamin Strong, Jr., Esq.
Eates Park,
Colo. ;
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Denver, Colorado,
Jamary 15, 1917.

Dear Charlie:
1 really thought when 1 saw your letter of Jenuary 9th that

Fort Sherman mmst have fallem, for 1 b me a letter
for no less than tﬁmo or four month
Why don't you write me the accoun ion in FRew

York from those braln storms?

to. I have to read the financial papers,

fs The last few days 1 have enjoyed a de-
from George Roberts and mow 1 am awalting word from m
Curtis as to possibility of his getting out hefe. )

I m getting along after a fashion, have put on quite a bit of
weight for me amd my doetor mow wents ms to tackle golf as soon as the

weather permits. In the meantime I may take 2 few weeks in Arizona,

Why don't you come out some day soon, with or without James Freeman Curtisg

At any rate write me as you promise.
Very sincerely yours,

fe2grie

2 wall St., New York City.
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Dear Charlie:
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December 1, 1919,

I have read the little pamphlet enclosed with your note of Novem-

ber 12 after unavoidable deléy and am returning it herewith.

It contains a nuaber of interesting thoughts but I fear must be

classed with a great many other plans all of which contain one outstanding

characteristic which would be fatal to their success and I fear detrimental

to the interests of this country.

These plans to which I refer, including the enclosed, contemplate

the creation either of an international exchange currency or am internation-
al credit iunstrument which may be used in purchasing goods. Under present
conditions they would all float to thik country causing either a great in-
flation to our credit or o drain upon our gold reserves such as is not to be
thought of., PFurthermore, in the case of this plan currency issued by the
central banks of the world would be redeemabls 5ut of & common fund largely
furnished by this country, and who shall say how mich currency shall be
issued by hard-pressed nations;'in other words, who is to resist the pressure
of converting this world currency into a vast instrument of inflation.

I am sure that you will agree with me that such things are ¢

be encouraged.

Charles D. Norton, Esq.,
First Sec%y,
2 Wall Street,

New York, K. Y.

BS:1idcC

Enc. (1)

R A N N .

Sincerely yours,
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Dear Sir:

Referring to your favor of the 5th inste
regerding the key to the safe placed at the dis=-
pml of msum Pund Committes by the Clear;

W,Ihsmaﬂﬁnﬂwtﬁhhyhmbyu
was delivered %o lire Viggine

Very truly yours, !
% _',
$
Je Ee Ravensky, Esges
Assistant Cashier, National Bank of Commerce,
Hew York Citye il
voH
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e ¥ 4 1 i510NATIONAL BANK OF COMMERGE

' FEDERAL RESERVE BANK
O

IN NEW YORK

May 5, 1915.

lr. Benjamin Strong Jr., Governor, 4
Federal Reserve Bank, yy ﬁ/;/
New York City. [} 7 Y,
. €0y,
Dear lir. Strong:- / 9is
£
As you are probably aware, the four London
banks have confirmed to the Gold Fund Commiftee. that
the cable codes sent them Iast September have been

cancelled.

We have accordingly marked our copies of the
codes and have filed them with the other papers of
the committee.

‘We have no further use for the safe placed
at our disposal by the Clearing House and I have ob-
tained the keys held by Messrs. Wiggin, Woodward
and Alexander. My record shows that you. also hold
one of the keys - key number 2.

I would be pleased to call for it at your
convenience, or you may send it to me if you prefer.

Yours trul

http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis
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My dear Mr. Rovensky: ‘ | AT
Thank you very much for your note of the 18th and the proposed amend-
ment to the Federal Heserve Act, copy of shich you send me.
fven though you and your associates should decide to propose some °
legislation of the charscter indicated, I think the text which you send me is

fatelly defective in one or two respects anyway. The last paragraph doee not

leupweas a method of control of ths operstions of the Federszl Reserve Banke which

\
is practicsble. %e fix our discount rates st such levels from time to time as

we believe are sdapted to the situstion and z& to the member bsnks borrowinge
from us. The rate must be our gemeral reliance, especisally in this city, in
controlling the extent to which member banks do borrow from us. But our open
market operations are not controlled as much by rates ss they are by our own
decision =28 to whether we shell buy or sell. l&wrsuy; the ratee fixed must
be those at which we can buy or can sell at the moment. Fut what really aontrﬁls
is not & rute but an affirmstive policy in conduciing & volumtary operstion as
distinguished from & more involuntary operation when member bsnks directly borrow
from us. 30 I think the lsngusge is really defective and inapplicsble to tﬁe
facts. A second very serious objection lies in the suggestion that paruh;ses
snd ssles of Government gecurities in the open market shell be eoaductéd by the
Federal Reserve Benks as the agents of the Goyernnént, and that é;ofits and losses
B

ghall accrue to the Government. Our open market operationes are znd must be

conducted for our own account snd not in any sense =g agents of the Government.

|
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2 Mr. John E. Revensky Merch 21, 1924.

he net profite of the Federal Reserve Bsnks zo to the Covermment saywey and vhen
there =re no profite to offset lossee they come out of cur surplue end the Covern-
ment geté no frenchise tex. To have these operztions conducted for Gevernment

account would be fztsl to the whele gtrueture of the Federsl Fessrve System. I

ghall not go into these in detail irn thie ietter, but T think you msy accept this -
dog;aatic gtotement o bg.ing vell-founded, At sere convenient opportunity I will
be glsd to elsborate it when I see you,

g to the Federal Reserve Stendard Price Index. I csp cnly repest what
I zteted to you the other dey: Thst the Federal Reserve Renks znd the Federzsl
Rtee:ve Boerd do consult varicue pric; ipdicee ae well ee chartes of productien,
consumption, ¢istribution, end a grest variety of other similar guildes to judgment.
Eut were the Federal Reserve Sygtem to sccent a mendete of the cherascter which is
implied by thie rropoeed amendment, I am perfectly certain thst it will eitﬁer a2t
cnée or in couree of time come to be imterpreted not ss s guide to s credit policy
but as » mand;te to fix the genersl price level.‘ Of course, volumes could be
written on this subjeoc} but sll thet it seeme necessary te sey in this letter can
be said briefly encugh. Personslly, I do not think thet sny such msndate should
be handed to eny comﬁittee er group of men. Even, se you contend, ehould it not
be & mandate it would nevertheless be interpreted by the country aes exsctly thst
end nothing else, snd then the Federsl Reserve System would st once occupy in the
minds ef the genersl unenlightened public the unfortunste positi§n of being a
referee or judge between thet gection of the community which is lntereateq in low
prices and benefitted by low prices, namely, the wsge carner zad consuming class,
on the one handj and the other section of the community which is interested in

-

hisher or advencing pricee, nsmely, the producer and trader. It would eveﬁ be
%

wores than that beceuse the great mase of people in this country wholly £ail to

grasp the difference between the general price level and those perticular prices

which affect their own welfare and happiness. Had any such understanding of the
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3 Mr. John E. Rovensky March 21, 1024,

Faderal Ressrve System prevailed last yveer we would have witnessed the ridiculous
situstion of = large clace of the community of whest growers making demands upon
the Federal Resorve System to put up the price of wheat, while another large class
of the compunity would be demending that we reduce the price of sugar. This is
exactly what we might expect because today the wheat farmer has been led to believe
that the Federal Keserve System‘gid in faect reduce the market price of his product,
and there ars agitatora'in the South who are etill reiterating that we reduced the
price of cotton.

But it ie my notion, in the absence of the operation of the sutomatiec
rezulztion of prices which preveiled before the.war - clumsy though it may have
been —4that it is in fect neceessary that regulation of credit be undertaken by
the =doption ef pelicies based upon a thorough investigztion and study of & much
grecter veriety of infiuences énd etandarde thsn the fairly simple ones or reserve -
pércentuge, foreign exchsnge retes, and interest retes which prevailed before the
WAT. But_credit is only one of a large nunbor‘of influences which operate upon
the general price level and the Federal Reserve System or any bank of igsue can
socept responeibility only fer the influence which credit slone exercises upon
changes in. prices und if it is assumed not by this legislation but by the possibility
of misunderstending of this legisiation that credit alone mekes prices then indeed
the Federsl Reserve System will be in serious trouble.

I believe that everything that can be done is being done by the‘Federul
Heserve System towsrds a proper regulation of credit snd that the policies which iro
sdopted for that purpese are arrived at after the fullest possible consideration not
only of pricas but of all of the other factors which mske up the composite picture

of the situstion by which the Federal Reserve Banks must be guided. ih;$ the

* N

country needa is eome simple education which will not be misleading, ss 1 believe

this prepossl will certainly be.
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sider this matter,
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5. Bovengky,
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vs Bational Bank of

s e —

Mr. John E, Fovensky

grateful indeed to you for giving me the

I hope it will not be pPressed,

fours very Lruiy,

Sen . Strong,
Goveraor,

’ﬂmmc*ae,

March 21, 1024,

oepportunity to con-
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PERSONAL June 18, 1921.

My deer Mr, Babing

¥e have only within the last few weeks been sble tc conclude the
final sccounting of the expenses of the various Liberty loans, and determine
to what extent, if any, expenditures made by the ggmi;suon could not be
reimbursed by the Tressury under existing law, or rules of the Department.

Fe find that the total amount of such items that camnot be reimbursed is
$2,525.97.  Of thils eum, the Federsl Reserve Beak is able to abserb $2,220.74..
The remainder, $306.23, I have paid‘ paraonallf.;

The Liberty Loan Commitlee pacsed a resaluation, agreeing personally
to assume certain charges, up to a limited amount, which as I recall was $1,000.
If the members of the committes care te pay their reapaoﬂu sharee of this sum,
the amount of each committeeman's proportion will be $23.55.

| Had these operalions been conducted since the passage of the Volstead
Act, it would not have been mecessary to ask the commities to make any contribu-
tion. ,< \

Yours very truly,

Charles H, Sabin, Eeq., & N :
140 Broadway, J
ﬁ‘v !'Ol'k, {'n !n

B :H¥
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CHARLES H. SABIN
ONE HUNDRED FORTY BROADWAY
NEW YOREK

June 15, 1921.

j £ 3%
'JUN 161921

Benjamin Strong, Esq.,
c/o Federal Reserve Bank,
15 Nessau Street, New York City.
Dear Mr, Strong:

Mr, Sabin has asked me to forward yecu the
enclosed check for $23.55, his proportion of the $1,000.
to cover certsin charges agesinst the Liberty Loan

Committee, &s requested in your letter of June 13th.

Yours véry truly,

Enclosure o Nr. Sabin.
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My dear Mr., Sabin:

I thunk you for the remittance of $23.85

enclosed in your favor of June 15.

Yours very truly,

Charles Sabin, Esg
140 Broadwsay,
New York,N. Y.

GEB g Mid
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“ovember 16, 1916,

- Eliet ‘palding, T8g.s -
Prosident, First National Blﬂk.
\ ! Lestershive, T, ¥,
dr, Opalding: ) ! B 5

uummuuuemmsumumnrmmm
mmu-bumumamuwnmmmm
period when so mmch 1s belng imported.

, mm.mm«mmmwm
g0ld sccumlation only to o limited extemt, but, if Federal reserve notes
mumm\inmmwmw-wmwm:msmm.u
1s dome in some other States, 1t would bs easy for us to purchase gold with
Mmmum. mmrmmmmunummmm
u;‘orm.mmnxﬂmtm'mmm'mun |
mmrmm-mmmtwmamummummmm

v mmmm.hnmmm.wuh!muwm
uulh,tosqrtntcttbmhmlvuwarthmmmmmsﬂ-
um.utmllsutnrm“ﬂlmntmmuﬂm
tmumwmmmwmmmm“mummm
mnnmauunmnmmu.mmqu-ﬁnw
transportation both ways, aumnmmmmuem
& gertain anouat af gold cortificates, substituting therofor in cireulagion
_mmm,mnmummumwum;

as satisfostory. . - , ~
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| ’ The National Park Bank
‘ o New Hork.

December 13th, 1913,

Mr. Benjamin Strong, Jr.,
¢/o Bankers Trust GCompany,
New York City.

Dear lir. Strong:
The low point in our reserve in 1907 was 18,7%
This, however, was when we were paying our clearing debits
in Clearing House certificafes.
Trusting this information will be sufficient for /

' _ ¢
* your purpose, believe me,

Very your, W
o /’
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A\ L BAN K ORLANDO H. HARRIMAN
" y ASST. CASHIER
; WILLIAM A. BURKE

ASST, CASHIER

4
3= MORTON WADDELL
EET ASST. CASHIER

WILLIAM B. SHEPPARD
ASST. CASHIER

FREDERIC S. BOWEN

September 19,1917. '

lr. Benjemin Strong, Governor, SEP 2} 194 2 .
Pederal Reserve Bank, o & 1317 o,
New Yorik. G

gh}.«‘hﬁ i%“?ﬁ m
gt
Dear Sir:- ) / _
Some three yea{ ago or more when the Federal Re-
serve System went into offeot; I took occasion to write you at

length in relation to the establishment of a registry department
I R R RS

T2

for commercial paper, and you geplied that there was so much to )
do in other directions, that although the suggestion was a good
one, the bank had to defer comsideration a.t.that time.

It ocours to me now, in comnnection with the conditions
that surround us and the test to which the Federal Reserve System
is to be put, that with very little effort a start could be made in
this field which would result in assistance to all members of thel
Federal Reserve System in the way of guiding them in the purchasing  ~*
and discounting of paper, ‘

It would seem to be just now vitally important and more
necessary at this time than ever, considering the period of inflated =
prices we have recently passed through, that a careful sorut‘fny and :
supervision of all paper presented to the Federal Reserve Bank for re-

discoun$ be in ordere I can see no thorough way to do this except
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Mr. Benjamin Strong,

by the establishment of a tabulating and registering system to pro-

tect the various banks in their purchase of commercial paper and which
would incidentally, of course, serve the Federal Reserve Bank in the re-
discounting foz: trhl bank members of such papere There would then be
the obligation of all mercantile houses and corporations placing paper
upon the market, to furnish to the FPederal Reserve Bank statements of
their condition, outlining especially the cost of their merchandise, not
to speak of the cost in these expensive times, of their new equipment,

plants etc. atce # ,

If many of these heavy borrowera bave been buying merchandise
and investing at high prices and the banks have afforded the credit for
such purchases, a hazardous condition exists a.nd. & questionable return
of the borrowed money will ensue unless there is proper supervisione I

A safeguard of this kind by establishing a depaﬁmont for the
protection of all bank investors is in order in the very same way that
a stock registration is recordede Moreover, it éivos all members Ior
the Federsal, Reserve System, by gpplication tc the Federal Ra.seri'o Bank
for information, an inteliigent idea of the amount of paper oﬁtlﬁﬂlﬂg,
and besides, a definite favorable or unfavorable stand by the local
Federal Reserve Board as to whether the paper undex consideratioh is
passable after such investment, should it be presented for rediscount.

There 1s protection in maintaining a bureau of this kind,not

Federal Reserve Bank of St. Louis
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September 20th, 1917.

Dear Sir:

Tour favor of the 19th inst., is just received.

1 think you wmderstand that the plan for registered commer-
ciad paper to which -yeu refer is one with which I have always been |
hMﬁy‘ in eccord, in fact, the firet business of that km ever
done in this ¢ity was deno by the Bankers Trust Compamy when 1 was
president. |

Tt hardly seems possible for this bank itself to undertake
the work for a.number of practical reasons: One is that there is a
pessibility of our regisfration being misunderstood as implying more

than it really meant. Another is that the pressure on our organiza-

~ tion by reason of the handling-of the government loans makes it impos-

sible for us to find office room,or a sufficient number of officers
and clerks t¢ handle the work that is now pressing. Our force has
expanded from 100 men and women to sbout 600 in a few months.

Would it not be feasible for some of the large tmt compa= _
nies to develop this matter on their owm sccount and Iithéut any more
from us than, if yov please, some sort of cooperation or approval :
which would be effective in making paper so n;iﬂo.m'oligﬁm at
this bank without the necessity fer filipg a'ttatemont direct? I

would, of course, expect to get statements from thé registrars.









