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Office Correspondence Due_June 28, 1018. 7,

To My, Sailer Subject:

| . w"\A
1 From L. H, Hendricks ; W \

\ ' ‘

|

As Cashier I signed a guarantee to the Bankers Trust Company covering
$1,000 in American Bankers Association travelers checks issued to Governor Strong,
and a like a,gxount issued to Mr. Harold Vaughan, his Qecretary. : |

! _ Will you please request tx;hgle]?%utlve committee to confir"m; my action ' o)

in so doing.
vy
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OF NEW YORK

CORRESPONDENCE &fmo_biu‘lizm
Mr. L. F. Sailer A A ‘ P t‘

SUBJECT: : w #

L. R. Rounds
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The following is a statement of the turn-over or business
transacted by the bank on Friday October 15, divided as between Fiscal
Agency and ordinary Banking Operstions:

AS FISCAL AGENT

Amount of C.of I.redeemed from 369 holders .......... $54,771,000.
" " "  Purchased for a/c Treasurer U.S..... 2,700,000.
" n Liberty Bonds " " " " Lo 125,000.

Total subscriptions to new issue C.of I. by 386 sub-
scribers $55,469,5000. ...cicce.arscccccccnoanes : :
Amount of above allotted to subseribers ....... 40,566,500.
Amount of above paid by credit by 212 banks
$36,102,500.
Amount received on call from 195 Government deposi-
Barien .cisssrnrsvnsonissnsransesssiseiaissaias OEIU0, P00,
Amount of 681,066 Government Bond coupons paid ,..... 15,655,000,

Total as Fiecal Agent ........$175,817,500.

BANKING OPERATIONS

132 Loans paid Or rebated .....ccceeceeececeeeceseqe$243,203,324.
100 Now. 108NE MBAG: iy e sls vrom siee s s snsisan soisnsssnssvall GID a7 Ty ADAL
Amount of bills purchased in open market .....¢cse.... 19,780,000,
Checks to Clearing House, 44,000 ...cvsevsvssccsessss 91,828,000,
Checks paid on this bank 2,000 .ccceevesescesassese 15,685,000,
Checks paid on Treas. U.8.35,300 scccoessccrnssseness 4,160,000.
Checks handled by Trangit 258,636 ...cecvescsececeesees 44,764,000,
Checks sent direct by member banke scceceesescscseses 59,971,000,
Collections made City and Country 16,084 ....cece0.. 37,927,000,

Cash received by deposit ...c.... 2 a6 4 sieiivaitie e e aleraiaii: 110 hASCB20
Cash i pBld :0ub! ;5 asiate s s s wlelers oo s o e snnis aols woe e sla ops & 4 DA GOGE
Wire transfers to other districts 237 ...ccccvceceess 40,186,000.
- " from " ¥ 290 .esesnsensnvess 17,800,000,
. v intradistrict 58 ciesvesesceeees _12,000,000.

Total Banking Operations ....$821,706,398.
Grend Total Turnover fOr BaNK ...eeeeeeeecesceesess...$997,523,898.

Total Cash snd Collection Items hendled ... 355,970..

Eodoal Dacarva Ronle fSt jo14jg .
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FEDERAL RESERVE .itANK
OF 'NEW YORK

(e SENT BY
LY 7

| COPY OF TELEGRAM y

A

September 4, 1923,
: ey b
Ben Jamin Strong,
Oragmor Sanatorium,

. Colorado Springs, Colo.
State Department advise rsceived only cne meager message [rem Japan threugh “hanghsi
All wires and cables broken Bndeavoring to establish wirslese via Honolulu and
Philippines They will maks every effort te get informstion Inouye and Shibusawa
liay take twenty-four houre or lenger Day letter with some information from other

sources forwarded
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Form 1206A
LESIRED
) THE FOLLOWING TERMS: Recelver's No.
on. For L

d back to the originating office for COMPATiSOu.t- ~ 4 4
sated message and paid for as such, in conside orily | Mossage e
rery, Of ANy Mmessage Teceiv ed for transmission at th #
or fnl non-delivery, of any message rec fos Night Letter \\As

lays arising from Inavoidable interruption iy satrons should mark an X oppo-|

dol for 1l Toli b e Tt
or dehv mv. or for the non-delivery, ¢ SAGE
LI e e vl © | WILL BE TRANSMITTED AS A : st
iz paid or agreed f guis,  FULL-RATE TELEGRAM NEWCOMB CARLTON, FRESIDENT GEORGE W. E. ATKINS, FIRST VICE-PRESIDENT
the lines of any ather company "9
tion or less, and within one m Send the fO“OWing message, subject to the terms £ -“\
o sender's request, ns his agent Dn_back hereof, Which are hereby agteed to ! pov. }
of its transmifting offices; and
t presented in writing within si |
rompt I:m(l correct transmission ;'P f ' "—"\l i 4{‘ F 7 N ] » i .
F s ™ . - -~ I - " | o
v shall apply to messages in eag -3 X e s el e { ! ! E/‘ ! v‘(‘[‘_‘—'f'{f‘ j//
{ [ S o Yy L) L/ ~

JE WESTERN UNION

INCORPQ

NEWCOMB CARLT A/ L IWVAA £ ng
& AL ‘ Vi e , 'y
b 4 - i
27 Ié > N . ¥y
"‘»," - g L
delivered on the day of 1 Fe ! A
at the Company’s obligat 4 W aw - g F v 2
n that there shall remain LAENAS LA, | - / i “d i n o, ! ot
livery of such Day Letter ‘ o e ! I8 L T €1
ours, subjeet to the priori| l ¥ et/ |
under the conditions nam 6’ f - P
e of. the Company is authe ) “)’f"f {7 . i - ! o
e S A fove 4 1 . it P
" A ) e S b (= ] £ Py ’ J .
RS i o Y e f 1 4 fe’ 4
-4 A 4 4 e
W/

 to 2.00 A for delivery d
it rates still lower than sta
AmLUd telegram rate for 10

' 50 words or less, and one-f
Ldb shall'be charged for eag

IAL TERMS APPLYING T¢(
onsideration of the reduc
, the following special ter
s are hereby agreed to:
Letton may at the optior
destination to the addres|
have discharged its obligat
v mailing such Night Lé

etters shall be written in

Dz s FRASE,

raser stiduisted. org/ .

Federal Reserve Bank of St.

Louis







POSTAL TELEGRAPH — COMMERCIAL CABLES

CLARENCE H. MACKAY, PResiDENT,

RECEIVED AT DELIVERY NoO.

TELEGRAM Wi

Thisisafast Telegram unlessotherwiseindicaled bysignalafter the numberof words:—*“Blue”’ (Day Letter)*“N.L.” (Night Letter)or“Nite" (Night Telegram) Form 16 Dbl

STANDARD TIME INDICATED ON THIS MESSAGE.

49 D R1143 AM 39
0B NewYork Ny Sept 10th 1923
Ben jamin Strdng,

Cragmoor Sanitarium, Colo Spgs Colo
NewYork representative bank of Japan advises in-ouye and Takapashi
reported safe shibusawa doubtful no lives 1lost in bank of Japan

otopiko tchiki appointed governor of Japan inouye as previously

advicsed is minister of finance doty foundation company reported

safe
Sailer
[EhERF H,«_/D
To22—s gl e .
. 4 |
By ___{_ff;‘f.'_‘;:‘;;.?_\{
Digitized for FRASER : Thne____{:}QSE_ ;1621.
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FEDERAL RESERVE BANK

OF NEw YORK

September 10, 1923.

]

Dear Governor Strong:

I have not been able to get any news at the State Department of your
Japanese friends. As I wired you this morning Inouye & Takahashi reported safe.
Shibusawa's name, however, has appeared among those lost. Otohiko Ichiki, who
has been appointed Governor of the Bank of Japan, was formerly Minister of Finance.

For your information I em enclosing copies of a letter to the New York Agent of the

Bank of Japan giving the vote of sympathy passed by our directors, Mr. Hoshino's

reply, and a cablegram from the Osaka Branch of the Bank of Japan, also a clipping

from the New York Times of this morning quoting the wireless message from Inouye.
I will keep after the State Department and keep you currently advised.

Cordially yours,

AT el o7 o

Mr. Benjamin Strong,
Cragmor Sanitorium,
Colorado Springs, Colorado.

Digitized for FRASER
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MISC. 4, 1-100M-3-23 FEIDERAL RESERVE BANK
- OF NEW YORK
Q>
OFFICE CORRESPONDENCE DaTe_ September 17, 1985 -
To ‘ MI‘. Ja.y SUBJECT :
Frchd L. F. Sailer.

Referring to .the attached t¢
with Governor Strong and have now ag

an ibusaws are safe. ’

R

M N

NG o,
o =

ﬁ}&g&&f

\ ls?' 1923

z | ; P.J-

v &°

i
i
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Digitized for FRASER
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I have been in constant communicstion

definite advice has been received




FEDERAL RESeERVE BANK

oF New York

July 9, 1925.

Dear Governor Strong:

For your information I am enclosing copies of letters
addressed to you by Mr. Fukai under dates of June 22 and 23
respectively, one dealing with the subject of the effect of the
recent earthquake in Japan on the economic condition of the country,
the other giving you a statement of the reaction in Japan to the
resunption of gold payment in London.

I have to-day acknowledged receipt of these letters to
Mr. Fukai, advisging him that you are awasy from the bank for several
weeks and that I am forwarding copies to you.

With all good wishes, I am,

Sincerely yours,
_Feze
//41226/621/2,,/f”"

Mr. Benj. Strong,

C/o Benk of England,
London, England.

Encle. (2)

Digitized for FRASER
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FEDERAL RESERVE BANK

OF NEw YORK

Spa, Belgium,
July 21, 1925,

Dear Mr, Sailer:

In connection with Mr. Round's report on the
quality of paper used by the bank, I notice nothing about the
tissue copiles. These are much more important than the

originals, as they constitute our records. The report

ghould, of ccurse, include consideration not only of the paper,
but of the carbon, and the durable quality of the impression.

Very truly yours,
&7 ] %ﬁ&w :
4
L. F. Sailer, Esq.,

Deputy Governor, Federal Reserve Bank,
33 Liberty Street, New York.

Digitized for FRASER
http://fraser.stlouisfed.org/
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FEDERAL RESERVE BANK

OF NEw YORK

Spa, Belgium,
July 21, 1925,

Dear Mr. Sailer:
Thank you for the copies of Mr, Fukai's letters
which came with your note of July 9. At the moment I can send

him no reply, because I am pretty well behind hand with mail,

but I have read them with a great deal of interest.

Very truly yours,

L. F, Sailer, Esq.,
Deputy Governor, Federal Reserve Bank,
33 Liberty Street, New York,

Digitized for FRASER
http://fraser.stlouisfed.org/
Federgl Reserve Bank of St. Louis )
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FEDERAL RESERVE BANK

oF NEw YORK

Spa, Belgium,
July 21, 1925,

Dear Mr,., Sailer:

Many thanks for yours of the third, reporting
on Herson's examination, It looks as though he had seen
the handwriting on the wall!

I am glad his report was satisfactory in
character, especially on your account, and I congratulate
you,

As you realize, it is most important that we
should make good our prediction to the Board as to the
economy resulting from the new building, This is always
in my mind,

My best to a2ll of you at the bank,

Sincerely,

wqty Bk

igitized for FRASER
ttp://fraser.stlouisfed.org/
ederal Reserve Bank of St. Louis

L. F, Sailer, Esq.,
Deputy Governor, Federal Reserve Bank,
33 Liberty Street, New York,
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FEperAL RESErRVE BaNk

oF NEw York

August 12, 1925.

Dear Governor:

f ) Your letters of July 21 were duly received. Thanks for your
comments. For your information, I am advising you as follows:

1. In addition to using & better quality of letterhead paper,
we have also ordered tissue psper for carbon copies that contains 50 per cent
of rag stock. The 1life of all of this new paper, as well as the imprint,
should not be less than 50 years.

N3 '

2. Enclosed find copy of a letter sent to the Federal Reserve
. Board, which in effect is & reply to the few criticisms made by their exam-
f iner on his recent examination of the bank.

3. Mr. Dodge presented to our Auditing Committee his report on
| the.last balance sheet examination. It was so free of criticism that the
members of the Committee were through with it in a short time; all of which
is an indication that everyone in the bank is on the job.

| 4. Keeping down expenses is ever before us. Rounds and I

| believe that at the end of the year we will be able to show you a very satis-

‘ factory situation. The largest item in the expense account represents
salaries. Drastic reorganizations, consolidations znd reductions have taken
place since the first of the year, as is indicated on the enclosed salary
liability statement. As expected, this has had & disquieting effect on a
number of our excellent employes and a few have left our employ. Ve appear
to be on rock bottom, and steps should be taken soon to recognize those
employes who have assumed additional responsibilities and discharged them to
our entire satisfaction. I have some views on how to meet this situation
and would like to discuss them with you upon your return.

I am happy to state that all of the officers have enjoyed good
health so far this summer. .

Sincerely yours, )

Benj. Strong, Esq.,

c/o The Bank of England,
London, E. C. 2,
England.

&

Fnc.

Digitized for FRASER
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FEDERAL RESERVE BANK ' ( SN \
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oF NEwW YorkK . a MA{
& |
«

Hotel Majestic,
Paris, France,
August 17, 1925,
Dear Mr. Sailer:
Thank you for your cable No., 12, concerning
Mrs, Morgan's death, I had already received the news
and sent a ceble to Mr, Morgan, who will, I know, be
very much disheartened, |
My best tc all at the bank.

Sincerely,

L, F, Sailer, Esq., v
Deputy Governor, Federal Reserve Bank, {'iﬂf
33 Liberty Street, New York. /"

Digitized for FRASER
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Hotel Hajestic,
Paris, France,

Dear Mr, Sailer:

The last minute which I have read im regard to
settling with contractors in the building indicated that the
directors were unwilling to continue the time for settlement
of contracters claimg and bills beyend July 1.

Mr, Dodge's statement just received shows a great
variety of small settlements, indicating that the pressure has
resulted in a great may of the claims being cleaned up,

Now the question is whether we cannot take one more
last crack at this matter and definitely emd finally wind it up. |
There are only about eighteen or twenty, I believe, and I long o
3 fér the day, as you doubtless do, when the building committee
can be discharged and we can finally say that the building is
finished.

Thank you for your letter of August 12, | I have
read it with much interest, and were I not swamped with other
ecorrespondence I would write you in more detail about it.

Sincerely yours,

Lo 'o MIOI'. E‘q..
Deputy Governor, Federal Reserve Bank of New York,
33 Liberty Street, New York.

igitized for FRASER
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Hotel de 1'Europe,

Amsterdam, August 3, 1926.
PERSONAL _
Dear Mr. Sailer:

I have just read the mimutes of the Officers' Couneil of July 8th,
- reporting the attitude of the Board in regard to salary standardization. By
the time this reaches you, the matter may be settled, but my reaetion to the
Board's attitude is as follows: 7

(1) I think the difficulty originstes with the staff, rather than with
the Board, pessibly with Mr, Smeed; | ,

(2) The record of our Bank is such $hat the Board's attitude is wholly
unjustified;

(3) In view of this record, the Board will be justified in ex posto facto
examinetion of what we have done, and then, i't'thcy disagree with us, advise us
and we can diseuss the matter with a view %o & revision of our practice.

S adeten S5 4 Secuive wiy o i pilel

Sincerely yours,

 Mr. L. ¥. Sailer,
¢/o Federal Reserve Bank of New York,
New York.

>
BS:M
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